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“AFGHANISTAN RELIEF, RECONSTRUCTION
AND DEVELOPMENT: IMPLICATIONS FOR
THE U.S. FOREIGN ASSISTANCE AGENDA”

William S. Reese, ACVFA Chair, welcomed the ACVFA
members, theU.S. Agency for International Development
(USAID) staff, and meeting partici pants. Heremarked that
USAID’sConflict Prevention and Disaster Relief pillar was
established prior to September 11, but sincethenthepillar
hasbeen front and center. Thecentraity of awell-managed
USAID and the importance of the new pillar, aswell as
what an agile and experienced set of PVOscandoina
region like Central Asia, hasbeen brought to theforefront.

Mr. Reese wel comed the newest member of the ACVFA,
Stephen M osdley, President of the Academy for Educationa
Development (AED). Mr. Reesethen congratul ated Mr.
Natsioson the excellent team that he hasbuilt at USAID.

KEYNOTE ADDRESS

“PEACE AND DEVELOPMENT IN
AFGHANISTAN AND CENTRAL ASIA: LONG-
TERM PROSPECTS’

ANDREW NATS OS, USAID ADMINISTRATOR

Mr. Natsios remarked that the subject of peace and
development in Afghanistan isof central importanceto
PV Os, theU.S. government, and the U.S. public, aswell
asthe people of Central Asia. Mr. Natsiosdescribed the
U.S. government’sfour objectivesinthefirst phase of the
recongruction effort:

1. Repatriation and resettlement of refugeesand
internally displaced persons

Refugee camps are a breeding ground worldwide for
terrorismand extremism. Health problemsand other social
ills abound in the camps. For these reasons, there is a
deliberate effort to move people voluntarily back to their
homesas soon aspossible.

2. Restoration of food security
Eighty percent of thepeoplein Afghaniganliveinrurd aress,

and two-thirds are farmers or herders. The principal
agricultura chalengeiswater; there hasbeen adrought for
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four years. Water isneeded to rescue the vineyards and
orchards, which used to produce cropsfor export, aswell
as to keep animals alive. Lack of water also presents
problemswith housing, sanitation, and hedlth. USAID’sfocus
on agricultura recongtructionwill includethewater system
and food security, as well as efforts to avert poppy
production. Food security includes food production,
livelihoods, and hedlth. Livelihood meansincreasing family
incomes, whichwill involve publicworksprojects, including
rural roads. The health and nutrition indicators for
Afghanistan - infant and child mortality,
maternal mortality, per-capita caloric

ass fanceand must beseen asdirectly supporting theinterim
government. Few peopleknow that the United Statesgave
abillion dollarsin humanitarian ass stance to Afghanistan
over thelast tenyears.

DISCUSSION

I ssuesdiscussed includethefollowing:

=  Howwill USAID assst inthecoordination of NGOsin
Afghanigan? Coordinaionisprimarily aUnited Nations

function and the United States will

support that effort.

intake- areamong theworst intheworld.
Thus, therewill beahedth component to
the reconstruction projects - an ill
population cannot fully benefit from
improvements in food production and
income,

3. Creation of political and
economic conditionsfor stability

Thisincludesrehabilitation of marketsand

One of the -
objectives of the
U.S. government

effort is to support

the interim
government of .
Afghanistan.

What is USAID’s plan for the
disabled with regard to health and
education? Thisyear USAID will use
$1 million from the Leahy War
VictimsFundto assist thedisabled.

What isthe impact of Afghanistan
efforts on other USAID programs?
USAID put together the $296 million
pledgefor Afghanistan by using funds

roads, aswell asthe creation of jobs. The

U.S. intervention also includes schools.

Public education will get teachersback into the classrooms
and kidsoff thestreets. In cooperationwiththeUniversity
of Nebraska, USAID is printing 9.7 million books for
Afghanistan. Since two-thirds of Afghan teachers are
women, itiscrucial to get the schools up and running as
soon asposs blein order to empower women. USAID will
also make somegrantsto devel op Afghan NGOswiththe
god of supporting the devel opment of civil society.

4. Rehabilitation of the gover nance system of
Afghanistan

One of the objectivesof the U.S. government effortisto
support the interim government of Afghanistan.
Deveopment assstancehastobevisbleasU.S. government

from existing accountsand new money,

aswell asmoney received through the
Department of Defense supplemental appropriation. It
would not be accurate to say that this effort is taking
resources away from other programs because USAID
wasaready spending alot of money intheregion prior to
September 11.

“USAID’s RESPONSE TO CURRENT AND
FUTURE NEEDS” BERND McCONNELL,
DIRECTOR, CENTRAL ASIA TASK FORCE, USAID

Mr. McConnell showed the meeting participantsamap of
Afghanistan produced last summer by the World Food
Programme (WFP). U.S. food assistance — 253,000
metric tons of food — wasfocused on the red sections of
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the map where the need for food has been the greatest.
Morethan half of thefood providedto AfghanistanisU.S.
food — $146 millionworth. A second, morerecent, dide
showed far fewer red areas. Mr. McConnell stated that
WFP and implementing partners have done amagnificent
jobindealing with thefood emergency , especialy moving
food under very difficult circumstances.

USAID ismoving dong thecontinuumfromemergency relief
to recongtructionin Afghanistan, but thereistill along way
togo. Asof October 4, money inhand equaled $320 million.
Thereisnot roominthiscurrent budget
for sgnificant reconstruction.

ministriesincluding the Ministry of Women'sAffairs.
USAID’sview isthat thisministry isvery important and
that gender should beintegrated into al reconstruction
projects.

* DoesUSAID havealong-term planfor Afghanistan?
At present, USAID doesnot havethe datato develop
aredidiclong-termplan. Itishopedthat, asthestuation
evolves, theprivatesector will beinvolvedinformulating
suchaplan.

= Towhat extent will USAID coordinate
educational effortsin Afghanistanand

Mr. McConnell commented that USAID
just completed itsfirst in-depth official
survey covering the southern half of the
country. The USAID presence in
Afghanistan comprisesan ActingMisson
Director in Kabul and severa short-term
staff, who until recently wererestricted to
Kabul. New informationisnow coming
inand USAID isadjustingitsprogramsin
responseto thisinformation.

USAID is moving
along the
continuum from

emergency relief
to reconstruction.

Pakistan? The program in Pakistan,
approximately $40 million, will be
dmos exdusvdyintheeducationredm.

= Towhat extentisUSAID workingwith
private companies to mobilize the
reconstruction of Afghanistan?
Historically, USAID allied with
transportation companies to move
food. The Afghan-American Society
intheUnited Statesisoneorganization

DISCUSSION

| ssuesdiscussed includethefollowing:

= Will USAID stand behind program implementerswhen
challenged by warlords? Yes, USAID will support
programimplementersand theinterim government.

= What typeof programmatic support will USAID provide
totheMinistry of Women'sAffairs? At present USAID
isassgting intherenovation of the building that houses
theMinistry. USAID isawarethat the disbursement
fromthe UN isnot coming fast enough andismoving
forward with some direct support to the government

that istrying to establish relationships
withlocd firms.

PANEL

“LINKING RELIEF AND DEVELOPMENT:
LESSONS FOR AFGHANISTAN AND FUTURE
CRISES’

SUSAN WOODWARD, PROFESSOR OF POLITICAL
SCIENCE, THE GRADUATE CENTER, CITY
UNIVERSITY OFNEW YORK

Inthefirst half of the 1990stheinternational community
gained operational experiencein various peace building
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missions. By the end of the decade two main criticisms

wereidentified:

1. Thegap betweenrelief and development, and
2. The conflict between the devel opmental approach of the
international financia institutionsand the goalsof peace

buildingmissions.

Thereisnow abody of genuineknowledge
about what works and why, but the
relationship between knowledge and
practiceisdifficult. Themost important
lessonsincludethe need to set priorities
and the need to set acommon political

GENE DEWEY, ASSISTANT SECRETARY, BUREAU
FOR POPULATION, REFUGEES, and MIGRATION,
U.S.DEPARTMENT OF STATE

There are five topics that seem to arise at most
humanitarian meetings:

1. Theroot causesof conflict or the breakdown of peace.

2. Early warning and prevention
systems.

An important
lesson is not to
let the process

strategy among al donorsand actors.

Threeprioritiesfor reconstructionin
Afghanistan:

1.

Governance. Politics must come

of relief and

development get
ahead of the
political process.

3. Effectivepoliceandjudicia systems.
4. Internally displaced persons (IDPs).
5. Therdlief to development continuum.

Mr. Dewey never usestheterm “lesson
learned” —only “lessonidentified.” He
noted five principlesthat need to be
keptinmind:

1. Someoneneedstobein charge.

first. Themaost important lessonisnot
to let the process of relief and
development get ahead of the political process. If
development rushes ahead of thepoalitica structure, one
ends up supporting wartime structuresand corruption.
Itisonly whentheloca government authoritieslead the
setting of prioritiesand havethenecessary adminidrative
capacity that programimplementation can be successful.

Security. Thenew government must provide security
—for roads, for womenand for families.

Regional Framework. The peace building process
must be built into aregional framework. Thereisno
way torevivetheagricultura sysemor thetransportation
systemwithout aregional framework.

Flexibility is also important, especialy in response to
assessmentsontheground.

Thelnterim Authority needsasmall, but
robust shadow UN structureto provide
aframework for theimplementing agenciesin
Afghanigan.

. Comprehensivecampaign plan. Itisabsolutely

necessary to have suchaplanfor Afghanistanand
someonewill haveto step forward to helpwriteit.
Thereisa so aneed for assignment of accountability
by sectorsto the mandated players.

. Information management. Thiswill requiredecisons

at thetop to determinewhat information isneeded when,
andinwhat format.

. Comprehensive, community based assessments.

Gettingreidbleinformaionindde Afghaniganisdill very
difficult. Itiscritical to beableto predict whether or
not therewill bealargereturn of refugeesinthe spring.
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5. Protection and security. Normally, the devel opment

of apoliceforceandjudicial systemtakesyears, but
this must be done quickly. Security is a critical
component inthelink between relief and devel opment.

SIMAWALI, EXECUTIVEDIRECTOR, REFUGEE

WOMEN IN DEVELOPMENT

Afghanistan ranks among the most
destitute, war-ravaged countries in the

have a strong record of providing critically needed
sarvicesintheir communities. Itiscrucid that thiscadre
of democratically minded Afghans be included in
development schemes. Rebuilding and supporting civil
ingtitutionsisthe best insurance againgt terrorism.

NANCY LINDBORG, EXECUTIVE VICE
PRESIDENT, MERCY CORPSINTERNATIONAL

Since the mid-1980s humanitarian and

world. Theanswer to bringing peaceand
stability lies with the Afghan people
themselves. Thereisaneed to forge a
strategic partnership with democratic-
minded Afghan citizensand the Interim
Authority torestorethe physical, socia,
and culturd infrastructure of the country.

Recommendationsabout
recongtruction in Afghanistan:

Thereisaneed to
forge a strategic
partnership with

democratic-

minded Afghan
citizens and the
| nterim Authority.

devel opment workershave been serioudy
grappling with theissue of moving from
relief to development. Some approaches
are beginning to emerge that are being
appliedin Afghanistan:

= |ncreasing the capacity of agenciesto
understand and program effectively in
thefaceof conflict.

= Recognizing that nothing can move

= |nterventions must be based on the

redlity of Afghanistan asamulti-ethnic, Idamic society.
Thelnterim Authority isdesperately in need of cash; it
iscriticd that thesefundsbereleasedimmediately.
Thedevel opment plan must belong-terminfocus, three
yearsat aminimum.

Theneedsof refugees, themgority of whom arewomen,
children, and handicapped, must be considered.
Securityiscritica.

An integrated approach is needed; all sectors are
interrelated and all issuesarewomen’sissues.
Recongtruction effortsmust work through the Ministry
of Women'sAffairs.

Membersof civil society, particularly women, must be
involvedintheloyajirga(nationa assembly).
Thereisaneed to develop dtatisticsand key indicators
related to policiesand strategies.

Afghansmust |ead thereconstruction efforts.
Community based, indigenous Afghan organizations

forward without security.
= Supporting local capacity and civil
society, but not rushinginand olidifying
what areessentidly wartimestructures.
Using direct distribution programsjudicioudy, assisting
only themost vulnerable peopleinthemost acute phases
of emergencies.
Making longer term, flexiblefunding available now.
Recognizing thesingularity of each Situation, rather than
relying on modelsand formulas.
Utilizing regional solutionsfrom theearly stagesof the
recovery program.

DISCUSSION

I ssuesdiscussed includethefollowing:

Will women-led NGOs be able to get funding and
participatefully intherebuilding of their country? Yes,
the United States is giving special emphasis to
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implementerswho can assist inthereturnee program,
whichwill requireamg or gender focus.

= Afghansmust lead thereconstruction effort. Arethere
plansfor employment training programsfor refugees?
Many refugees have had more accessto training and
education thantheir family membersin Afghanistan.

=  What are the prospects for NGOs to have a direct
relationship with thegovernment, particularly early on
inthereconstruction process? Mr. Karzai andthe UN
recognizethe need to createguidelines

demandsfor homeland security and military rebuilding.
Thereisavery extensivelist of international prioritiesand
an official U.S. development assistance budget that is
essentidly abillion dollarslessthanit wasadozen yearsago.

MARY McCLYMONT, PRESIDENT,
INTERACTION

InterAction recently launched afive-year public education
and advocacy campaign, caled the® Globa Partnershipfor
Effective Assstance.” Thecampaign hasthreegoals:

for NGO activity. That structure has
not yet been defined.

= Intheprocessof formingtheinditutiona
gructureof thegovernment, what inputs
areneeded fromtheprivatesector? The
UN, in cooperation with many Afghan
experts, isfocusing onthisissue. The
U.S.roleisto support thiseffort. The
private sector could focuson economic

The U.S. public
sees the
connection
between ther

lives and the
lives of people
in Afghanistan.

1. Increasedeve opment and humanitarian

assistance.

Improveaid effectivenessand impact.

3. Buildinternationd partnerships(inthe
process of accomplishing thefirst two
goals).

N

InterAction targeted seven accountsinthe
foreign operationsbudget for doubling over
thenextfiveyears. Itiscriticaly important

issues.

PANEL

“THE BUDGETARY CONTEXT: HOW WILL
GLOBAL NEEDSBE MET?’

MODERATOR: CHARLESMACCORMACK,
CHAIR,ACVFA RELIEF AND DEVELOPMENT
WORKING GROUP

Mr. MacCormack stated that since September 11,
humanitarian and development assistance efforts have
enjoyed ahighleve of public attention. Thereisarenewed
debate about the factors most crucial for success. The
guestion of how to finance effective humanitarian and
development assistance could not bemoreacute. TheU.S.
economy isemerging from arecession with tremendous

to inform the U.S. public about foreign
assstance programs, especialy thefact that
they work. InterAction’s recent public opinion surveys
revealed that:

= TheU.S. public seesthe connection between their lives

andthelivesof peoplein Afghanistan.

Thepublicbdievesinbuilding sdf-sufficiency.

= TheybeieveintheGoldenRule.

= Americans are generous, despite the very difficult
economic pictureat home.

= Americansbelievein partnership and teamwork.

=  They worry about corruption and waste.

*  Thepublicwantseffectiveness, they want to hear success
Sories.

= Americansare now more open to hearing messages
about foreign assistance.
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Inthe budget that went to Congressthisyear thereisonly a
modest increasein the seven devel opment accounts, which
after adjustment for inflation, amount toabilliondollarsless
than adecade ago. Thereisnot enough money inthe new
budget for effective, long-termrecongtructionin Afghanistan.

RODNEY BENT, DEPUTY ASSOCIATE DIRECTOR
FOR INTERNATIONAL AFFAIRS, OFFICE OF
MANAGEMENT AND BUDGET (OMB)

Mr. Bent stated that thereisno question that
September 11 changed the focus of the

Mr. Flickner reinforced the earlier remarksof Mr. Natsios
regarding the need for morefunding for Afghanistan andthe
surrounding region, coupled with the absol ute need to make
surethat thoseresources are used effectively. Congress
recognizesthat meeting theU.S. commitment to Afghanistan
iscritical. All U.S. assistancewill haveto beidentified with
theUnited Statessinceitspurposeistoimplement foreign palicy.

Mr. Flickner noted that the audience includes many people
and organizationsthat have made ahuge differenceinthe
livesof many peoplearound theworld. But
if groupsare advocating silver bulletsand

Administration. Thereisasono question
about the tremendous needs worldwide.
Budgeting isabout the all ocation of scarce
resources. Measurement, effectiveness, and
impact are important considerations that
require atentionin the budget process.

TheFY 2003 budget provides$750 million
morethan the FY 1993 budget, reflecting
substantia growth for international affairs.

Thereal
challenge of the
budget processis

to demonstrate
the impact of the
funds.

smplesolutions, they won’t be supported.

Mr. Hickner agreed with the other panelists
that the needs are great and themoney is
insufficient, but heemphasized theneed for
atest of potential effectiveness. USAID
must improve its management and must
demonstrate that its programs do bring
about devel opment. Mr. Flickner suggested
that investmentsin education areeffective

Devel opment assistance has grown 14%
over thelast threeyears. Peopleareaware
of thelinksbetween terrorismandthe U.S. roleintheworld.
The development assistance budget that the President
proposed recently isroughly $250 millionmorethanlast yeer.

Mr. Bent noted that thereal challenge of the budget process
isto demonstrate theimpact of thefunds. Heinvited the
audienceto bring their knowledge of effective devel opment
programstothebudget debate, particularly inthepublicrealm.

CHARLIE FLICKNER, MAJORITY CLERK,
SUBCOMMITTEE ON FOREIGN OPERATIONS,
EXPORT FINANCING AND RELATED PROGRAMS,
COMMITTEE ON APPROPRIATIONS, U.S.HOUSE
OF REPRESENTATIVES

and that the Foreign Operations
Subcommittee would support the use of
resourcesfor education programsin Afghanistan.

PETER SMITH, PROFESSIONAL STAFFMEMBER,
COMMITTEE ON INTERNATIONAL RELATIONS,
U.S. HOUSE OF REPRESENTATIVES

Mr. Smith’sfocusover thenext year will bereaching out to
thefood assistance, refugee, and devel opment assistance
communitiesto understand their issuesand hear their views.
Themgjority of the Committee membersare supportive of
the President’ sbudget request, but there are some areas of
concern, includingtheleve of funding for HIV/AIDS.

The Committee staff is also interested in the farm hill,
particularly thetradetitle. Many aspectsof thefarm bill
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were contemplated prior to September 11 in abudget =
environment that was much different than today. The
Committee staff isgeneraly supportive of the Globa Food
for Educationinitiative, but there may beaneed to reassess

themanner inwhichitisfunded.

The Committee members and staff are supportive of the
President’scommitment to 70,000 refugee admissionsthis

year. The Committee staff isextremely
interested in the funding request for
Afghanistan and looks forward to the
Administration coming forward with a
realistic and gppropriate budget request.

What isthelikelihood of adia ogue between Congress
and the Adminigtration on theeffectivenessof providing
aid to countriesthat are not likely to useit well? It
doesn’t make sense to pour resourcesinto countries
whose governmentsare not accountable or committed
to development. Congress is trying to give the
Administration someflexibility onthis. A test of the
effectiveness of aid will be in Pakistan, where the
government now isquite serious about
human and social devel opment.

DISCUSSION

| ssuesraised by participantsinclude:

=  What are some examples of what
Congresswould consider effective
programs? Effectivenesscomesfrom

The challengeis
to put together
criteria for
effectiveness that

rely on more than
just a few measures
without tying
the bureaucracy
into knots.

strong government institutions,

= Why doesn’t the United Statestake
the lead on developing energy and
technology in Afghanistan? Thereisa
needtolook very carefully at thelimited
resourcesavailablefor Afghanistan and
ensure that the U.S. government isn’t
replicating efforts by others or
supplanting activitiesthat could bedone
by the Afghansthemselves. One must
consider the comparative advantage of
the United States, and the appropriate

security, and ownership by thepeople

involved. The challengeisto put

together criteriafor effectivenessthat rely on morethan
just afew measureswithout tying the bureaucracy into
knots.

What isthe status of food assistance and the Global
Fundfor Education? Inlight of declining agricultura
surplusesand adeclining budget surplusthereisaneed
tolook carefully at the food aid program, including
projected resultsand program efficiency.

What are the plans for energy assistance for
Afghanistan? Nothing can happen in terms of
reconstruction or inter-regiona linkswithout restoring
transmission linesand preventing total deforestation.
Unfortunately, USAID doesnot have much capability
inenergy ass stance now.

role for the U.S. government, private
sector, and internationa donors.

Could the U.S. government provide money for
infrastructure, and then bring in the private sector to
providetechnical capability and financia investment?
The U.S. bilateral program has largely abandoned
infragtructuretothemulltilaterd development banks. The
1960s system with division of labor between bilateral
andmultilateral organizationsisgoneand anew gpproach
hasnot arisentoreplaceit.

Whilethedonor nationscommitted billionsof dollarsto
Afghanistan, littlehasmaterialized inreal termstothe
interimgovernment. WhenistheU.S. government going
to empower theinterim government with money? A
comprehensiveplaniscritical. Mr. Karzai must give
theimpressionthat heisredly running thegovernment.
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REPORTSFROM BREAKOUT
GROUPS

GROUP 1: POLITICAL DYNAMICS
AND GOVERNANCE

Thegroup looked at threequestions:
1.

2.
3.

Because of the events of September 11, the future of
Afghanistan and the United States aretied together.
Security for Afghanistanwill bring security intheregion,
andinturntheworld.

What action should betaken by organizationsconcerned
about effectiveness and accountability issues?
InterActionisworking with USAID on theseissues,
making recommendations, and sharing
best practices. Thereisaneedto share

GROUP 2: PROMOTING WOMEN'SEQUALITY

Thegroup looked at short and long-term prioritiesfor
women’sequality.

Priorities.
1. Strengthen and support the Ministry of Women's
Affars
2. Ensurethat women and women'’sissues
arerepresented at theloyajirga.

examplesof effectiveprogramswiththe

3. Buildthecapacity of women-led NGOs

public and Congress. Thereis a need and community groups.

to share
examples of 5. Doagender analysisin every sector to
effective help guideprogramming.
programs
with the public |[IRSEEEESES
and Congress.

4. Consult withwomen’'sorganizationsin
planning for reconstruction.

= Women'srightsand equality asrelated
to sharia- Afghan women takethelead.
= Women'srightsmust be viewed within

What kind of government system stands

the best chance of success?

What arethemgjor challengesfaced by thegovernment?
What istheroleof donorsand implementers?

Discussion points:

The Cabinet of theinterim government isspread thin.
Theloyajirgawill determinethefutureleadership of the
country and will set government priorities.
Afghanistan is “governable” based on historical
precedents.

Strengthening the central government isimportant.
\oter education might beworthwhile.

The changing nature and thefragility of civil society
groupsin Afghanistan must betaken into account.

Challenges:

1
2.

Dedingwiththewarlords.
Bdanceof ethnicity.

thecultura context.

GROUP 3: REBUILDING THE AGRICULTURAL
SECTOR

Thegroup looked at threequestions:

1. What arethe mgjor challengesin reconstructing the
agricultural sector?

2. What strategies and program options are most
appropriateand likely to be successful ?

3. What needsto be communicated to political leadersto
ensurethat women’s special needs are being met and
thelr potentid to contributeto long-term devel opment
isredized?

Challengesinreconstructingtheagricultural sector:
1. Security.
2. Infrastructure devel opment.
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3. Braindran. 3. Braindrain
4. Dysfunctiond food system frominput to supply. 4. Changed cultural valuesasaresult of the Talibanrule,
5. Accesstowater. includingfamily rdationships
6. Shortageof labor. 5. Severelack of resources
6. Lackof security

Strategies: 7. Lackof policy consstency intermsof governments
1. Utilizehomegrownsolutions. for thepast 20 years
2. Egablishcorridorsof security. 8. Effectsof long-term deprivation of education onthe
3. Start withafocuson subsistence. population
4. |dentify high-valueopportunities. 9. Lackof teacher training
5. Makeappropriateinterventionsinthe 10. Uncertainty among returning Afghans

agriculturd valuechain. about how their degreeswill be
6. Work closely withlocal NGOs. There must be recognized.
7. Hand off programsto local NGOsas a high level

soon aspossible. political Strategies:

commitment 1. Restoretheinfrastructureof schoals,

Gender Concerns,

1.

3.

Determinehow involvedwomen are
aready and how involved they want
to be.

Communicateto |eadersthat women
areatremendousresource.

Assistin coal escing women'sand action groups.

GROUP4: EDUCATION SECTOR
RECONSTRUCTION

Thegroup addressed thechallengesby talking 7.

about the context in Afghanistan.

Challenges:

1. Overcomingthestrongimpact of the Taliban.

2.

10

Destruction of infrastructure.

to education.

3.
4,
toeducation.

from buildingsto school supplies.
Trainteachersin subject matter,
curriculum development and
adminigration.

Rely on employees, not volunteers.
Deveophighlevd palitical commitment

5. Educateadults, aswell asgirlsand boys, particularly in

literacy Kills.

6. Recognize that this is going to be a gradual

transformation.
Rely on Afghan-Americanswith the needed language

ills.

8. Use non-formal and mass communication systems

cregtively.
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Mark Your Caendard!

Next ACVFA Mestings.

May 22, 2002
October 9, 2002

Washington, DC

Thissummary of the ACV FA public meeting has been prepared and distributed by the USAID Office of Privateand
Voluntary Cooperationinthe Bureau for Democracy, Conflict, and Humanitarian Assistance. Thefull reportisavailable
from ACVFA Program Assistant, 1331 H Street, N.W., Suite 200, Washington, D.C. 20005-4706 or e-mail:
pvcsupport@datexinc.com. Vist our websiteat www.usaid.gov/hum_response/pvc/acvfadir.html.
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