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SUMMARY REPORT

Development Cooperation in the

New Global Context

William S. Reese, ACVFA Chair, welcomed the ACVFA
members, U.S. Agency for International Development
(USAID) gtaff, and meeting participants.

Mr. Reesereferred to thisquarterly meeting asaspecia
occasion, an ACVFA debut, for Andrew S. Natsios, the
newly appointed USAID Administrator. Formerly with
USAID inthelate 1980s, Mr. Natsios now returnsto pro-
videtop leadership to old and new challengesasmandated
by President Bush. Hisappointment signifiesanew part-
nership with the State Department. Mr. Reese stressed
that ACV FA pledgesits honest and candid adviceand a
“foruminthesunshine” for discussion of international de-
velopment that will haveareal impact on people.

Thismeeting focused on alliance building, with specid at-
tentionto USAID’sGloba Development Alliance. Con-
current breakout sessions centered onthree of USAID’s
new ProgramPillars:

M economicgrowthand agriculture
B globd hedth
B conflict preventionand developmentd relief.

USAID’sNew Approach to Development
Andrew S. Natsios, USAID Administrator

Mr. Natsios spoke of hishappinessto be speaking withthe
membersof ACVFA andthepublic. Henoted thereasons
for hisenthusiasm:

B Hewasdelighted to be appointed Administrator of
USAID - theonly job hewantedin thenew Adminis-
tration.

B Oneof hisheroesin AmericanlifeisColin Powell, and
he anticipates hisgreat success as Secretary of State.
Just back from atrip to Africawith Secretary Powell,
hereferred to their smilar visions of devel opment/hu-
manitarian policy.

B Heappreciates President Bush’scommitment, particu-
larly intermsof combating atrodities, famineinthe Sudan
andtheHIV/AIDS pandemic.

B ACVFA hasanimportant rolein advising senior mem-
bersof the Administration ontheviewsof thenonprofit
sector.

Mr. Natsioscommented on theimportance of the nonprofit
sector to himand USAID. Based on current data (though
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incomplete), one-third of USAID expenditures goesto
American-based NGOs and another third goes to
nonprofits, including indigenousNGOs, universitiesand
other organi zations, such aslabor unionsand cooperatives.

The Administrator described two characteristics of the post-
Cold War world:

Mr. Natsiosintroduced the Four Pillars
which help describewhat USAID does,
and will provide structurefor reorga
nizing USAID’ sbudget/financeand pro-
gramming systems.

Globalization —theintersection of national and globa
€conomies.

Conflict —failing statesand civil unrest causing eco-
nomic and political damage.

Mr. Natsios intends to be a change agent to improve
USAID'’s central management systems— procurement,
personne, finance and information systems. Therehave
been problemswith Congress because the Agency has
not paid adequate attention to these systemsin the past.
Mr. Natsios concluded by reiterating hisbelief inthe
President’s and the Secretary of State’s support for
USAID’swork. Whilethereisan inherent tension be-
tween USAID and the State Department because of their
different perspectivesand timeframes, theoveral rela
tionshipispositiveand supportive. Theoutlook for de-

velopment over the next three-to-

Global Health. Thiswill include
HIV/AIDSandinfectiousdiseases;
women'’s reproductive health;
population programming; child sur-
vival; nutrition; public health; and

The Global
Devel opment
Alliance (GDA) is a

transformation of
the way that USAID

does business.

four yearsisoptimistic.

DISCUSSION

Questionsraised included:

Question: Mr. Natsios has
emphasized economic growth and
has spoken about the energy needs
in Africaand some parts of Asia.
Will USAID involvethemgor U.S.
and global energy corporationsin

water and sanitation.

Economic Growth and Agricul-
ture. Poverty cannot beeliminated without economic
growth. Anincreased focuson agricultureand rural
investment isan essential component of thispillar.
Conflict Prevention and Developmental Relief.
Development workers need to view devel opment ac-
tivitiesasconflict prevention mechanismswhen the po-
tentia for conflict exists. They dsoneedtolink relief to
devel opment andinclude development initiativesinre-
lief programs.

Global Development Alliance (GDA). GDA isa
transformation of theway that USAID doesbusiness.
It will beavehiclefor treating USAID asasatype of
venture capita fund, with moreattention to public-pri-
vaeadliances.

addressing energy needs in
devel oping countries?

Response: Rural electric development is vital, and
USAID aready sendsrepresentativesfrom the energy
sector to developing nations to assist with energy
development. Thiswill continue.

Question: Given the importance of good senior
leadershipinthe Agency, how much influencewill Mr.
Nats oshave over the selection of hissenior staff?

Response: Mr. Natsioshasbeen given latitude by the
White Housein selecting hisstaff. Hischoiceswill be
based on obtaining a cross-section of skills, with an
emphasis on management capability and ideas. Five
Assgant Administrator candidatesaregoing throughthe
security clearance processand will be named assoon as
that has been completed.
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Question: How muchflexibility will Mr. Natsioshavein
alocating budgetary resourcesand in securing the additiona
funding necessary to achievetheexciting agendahehaslad
out?

Response: The many congressional earmarks and
directives (243 soft eearmarksin al) create amanagement
problem. They restrict theflexibility of USAID misson gtaff
who know best wherefundsneed to beallocated to address
devel opment problems. Another problemisposed by long-
term contracts that tie up funds and limit flexibility.
Synchronizing USAID’ sbudgeting sysemand organizationd
structure will help to some extent in addressing these
congraints.

USAID’s Global Development Alliance: Business
Model for the21% Century: LindaMorse

Ms. Morsesaid thefocusof GDA ison partnership among
the multiplekindsof ingtitutionsworking in devel opment.
Thesenew dlianceswill attract old and new partnerstothe
tableinfull partnership; bring inadditiona development re-
sourcesparticularly from the private sector; stimulate new
Ideasand innovation; and act asawedgeinto management
systemsreform.

The GDA isintended to change the corporate culture of
USAID —tomovethe Agency intothe
roleof acatalyst, synthesizer andinte-

Question: Will Mr. Natsios use a
systems approach to reorgani zation or
continueto use management unitsthat
contributeto” stovepiping” of USAID’s
programs?

Response: Within hisfirst year, Mr.
Nats osplansto make changesthat will
result in improved systems and a
realignment of incentives with
objectives. For example, hiswork at the
Bogon“BigDig’ projectillustrated how
to use anincentive systemto cut costs

These new alliances
will attract old and
new partnersto the

table in full

partnership.

grator of new funding for devel opment.

The GDA is not completely new for
USAID. The Agency has been in-
volvedinsuccessful partnershipswithin
individua countriesandin severa multi-
country alliances. The GDA isan at-
tempt to build uponthose, tolearnfrom
the best of them, and to bring themto
scale. Over time this approach will
permeatedl of USAID’sactivities. The

and safety hazards. Mr. Natsios will
consult with stakeholderson proposed
changesin USAID’ssystems. Heasked for feedback from
the NGO community on how to improvethe systemsand
buildinincentivesfor USAID gaff to embracethechanges

PANEL

AllianceBuilding
LindaMorse, Acting Assistant Administrator,
Europeand Eurasia, USAID
John Costello, President, The Citizens Network for
Foreign Affairs(CNFA)
Kevin Quigley, ExecutiveDirector of Global Alliance,
Inter national Youth Foundation (I'YF)

GDA hasbeen started withasmall sec-
retariat and, if Congress approves, a
seed fund of $160 millionfor Fiscal Year 2002. Thisfund
will not be permanent, but will disappear after two-to-three
yearsasthe GDA takesholdinthe Agency’soperations.

In addition to money, USAID offersin-country presence
and experience; theforce of the US government into dia-
logue; and technical expertiseinavariety of different aress.
Over the next few months, therewill bemesetingstobringin
partnersfrom all sectors. Mr. Natsios expects 2-3 large
dliancestobesolidifiedinthefirst year.

Building Successful Alliances: L essonsand Strategies
from Public-Private Partner ships. John Costelloand

Kevin Quigley
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Mr. Costell o discussed strategic dliancesbetweenthepublic
and private sectors, and noted theimportance of the capi-
tal, expertise and know-how brought to these partnerships
by the private sector. Four-fifthsof theworld'spopulation
inemerging economiesisinagriculture. Over thepast eight
yearsinthe countries of theformer Soviet Union, USAID
hasinvested $30 millionin agribus nesspartnershipsinvolv-
ing CNFA, USAID Missonsand theprivate sector. CNFA
hasfacilitated opportunitiesfor aliancesand partnerships
among 300 agribusinessesandfarmor-

apositiveimpact onthelivesof their workersboth at home
and abroad. NIKE adopted this strategy as a core busi-
ness concept, but realized it wasnot their core competency.
Thus, thecompany identified I'Y Fto work towardsimprov-
ing the prospects of workersinside and outside the work-
place, and to do it in atransparent way, based on the best
participatory devel opment techniques.

TheAlliance, givenafive-year commit-
ment, wasfully funded up front from

ganizations

Fundamentd ground rulesfor success-
ful public-private partnershipsinclude
shared valuesand goals, transparency
and equity, aswell ascongtant and open
dialogue. Economic empowerment of
enterprisesand peoplewill producere-
sultsand commitment. Allowing pro-
ducersto pursuetheir interestsin eco-
nomic and political wayswill havesg-
nificantimplicationsonthedeve opment

Fundamental ground
rules for successful
public-private
partnerships include
shared values and

goals, transparency
and equity, as well as
constant and open
dialogue.

corporate budgets. Itisoneof themost
active, intensive and results-oriented
partnershipsinwhich Mr. Quigley has
beeninvolved. Theinitiativeisabout
changingincentivesand practicesof glo-
ba manufacturing partners. Thekey €-
ementsin itssuccess are the commit-
ment of the boards of all the organiza-
tions involved, the relatively long
timeframe, and transparency in opera-
tions. Alsocritical isthefact that the
initiative goesbeyond corporate philan-

process.

Kevin Quigley stoodinfor MariaEitd, Vice President for
Corporate Responsibility at NIKE, Inc. and President of
the NIKE Foundation. He presented the Global Alliance,
apublic-private-nonprofit initiativethat includesNIKE, the
Gap, the World Bank and receives support from anumber
of universitiesand foundationsincluding the MacArthur
Foundation.

TheGloba Alliancearoseout of the debate over globaiza-
tion. NIKE waschallenged because of working conditions
inthe overseasfactoriesthat producetheir goods. NIKE's
origina responsewasthat they were not cul pablesincethey
do not own the manufacturing facilities. Thenthey devel-
oped a code of conduct. Over time, they took a closer
look at their code of conduct and decided they needed a
new strategy. NIKE encouraged its contract factoriesto
investin the human devel opment of their workforceto have

thropy and relieson the corporation’s
core business resources and isthere-
fore centra to the company’ sbusiness.

BREAKOUT SESSIONS

Economic Growth and Agriculture

Emmy Simmons, Deputy Assistant
Administrator, Center for Economic Growth and
Agriculture, USAID

Peter Reiling, President, Technoserve, Inc.,
ACVFA Member

John Flynn, Managing Director for Agriculture,
Winrock I nternational

Ms. Smmonspresented thework of the Consultative Group
on International Agricultural Research (CGIAR). Orga
nizedin 1971, itisan dlianceof privatefoundations, gov-
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ernmentsand internationa organizationssuch astheWorld
Bank. CGIAR accountsfor $350 millionin agricultural re-
search on cropsand theenvironment. Ms. Simmonsalso
discussed Partnershipsfor Food Industry Devel opment
(PFID), a new program intended to forge alliances in
agribusinessand trade, food safety and standards.

Thereare currently two USAID-funded alliances, onefo-
cusing on thefruit and vegetabl e sectors and the other on
the meat and seafood sectors. Thesealliancesaimtoim-
provethefood safety and regul atory structuresfor agricul-
tural productsinaglobal economy.

B Do not underestimate what your organization can offer
your businesspartner;

W If cashisdifficult tosecure, many corporationsarewilling
tomakein-kind contributions, including staff and equip-
ment;

B Focuson—and ddliver —results.

Mr. Flynn provided an overview of Winrock International,
ascienceand technol ogy-oriented, charitable organization
that worksin 45 countriesaround theworld. He stressed
that agriculture has been aglobal businessfor the past 20

years, and that partnershipsarecrucia

Lessonslearned through CGIAR in-
cludefour criteriafor successful part-
nerships. trangparency, trust, shared vi-
sion/goa and mutual benefit. Inaddi-
tion, accountability and governanceare
needed where public funds are in-
volved; fast-evolving Stuationsrequire
hands-on and long-term invol vement;
andthebest ideasarebigand relatively
ample

Many corporations are
willing to make in-

kind contributions,

including staff and

equipment.

to leverage resources to improve the
devel opment product.

For partnershipsto be successful, the
parties must have mutual or sharedin-
terests, complementary resourcesand/
or cgpabilities; and their objectivesmust
be clearly defined and mutually agreed
upon. Commercia interestscan pro-
mote sustainability —financia, ingtitu-
tiona and environmentdl.

Mr. Reiling reported on Technoserve's
experienceinaliancebuildingto cregte
economicgrowthinrura aress. Technoserve haspartnered
with corporationsrepresenting across-section of industries,
and hasmany successful agribusinessprojectsin Africaand
Centrd America

Mr. Reiling highlighted severa important issuesthat PV Os
should consider when cregting dlianceswith the private sec-
tor:

B Never sugar-coat the businessrisksin the devel oping
world;

B Definewhat youwill and will not dowithyour business
partner (e.g., do you want to be adistribution channel
for their products);
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DISCUSSION

Severd participantswerevocd ontheshareholder vs. steke-
holder issue. Some shareholderswant control sincethey
have brought in the money, yet stakeholders can provide
valuable, in-kind contributions. Everyone concurred that
both parties should be at the table and that USAID needs
to be supportive, though not responsiblefor identifying the
key stakeholders. Indigenous peopleneedto be heard and
gain control of their own resourcesand property.

Therewas much discussion of theeffectsof political inter-
ests: they caninhibit PV Osfrom working with the people
who need the devel opment help; USAID and corporate
partnersmight not want their money going to particular coun-
tries- or particular groupswithin countries- for political or
€CoNoMmiC reasons.
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AnACVFA Member noted that partnershipssuggest fa-
cilitation by PVOsand NGOs, yet theprivate sector often
prefersto partner directly with nointermediaries. Onthe
other hand, partnership brokerscan play auseful rolein
neutralizing conflictsamong partners.

Therewasagreement that GDA signifiesacultureshift, and
new partnershipsneed to bemoreinclusive. Inherent con-
flict of interest issuesmust be addressed aswell.

Global Health
Joy Riggs-Perla, Director, Office of

Hedlth Tech project with the Programfor Appropriate Tech-
nology for Health (PATH) which hasworked with avariety
of companieson the devel opment of health productssuch
asvaccinevia monitors, auto-disablesyringesand needles,
diagnostic kitsand uniject vaccineddlivery systems. The
technology for many of these productshasa so been shared
with organizationsin the developing world.

Ms. Curlindiscussed how local-level dliancesarea so be-
ing built. For example, the Safe Motherhood Alliancein
Nepd hasdrawn together businesses, moviestarsand com-

munitiesto educatel ocal organizations

Health and Nutrition, USAID

Peggy Curlin, Presdent, Centrefor
Development and Population
Activities (CEDPA), ACVFA
Member

Ms. Riggs-Perlasaid that these are ex-
citingtimesfor globa hedthwithanew
level of commitment. Reasonsfor this
include: Congressisviewing health as
an issue of necessary concern to all;
foundationsare expanding their rolein
international health; PV Os are more

The Safe Motherhood
Alliance in Nepal

has drawn together

businesses, movie
stars and

communities.

and school s about Safe M otherhood
issues. USAID missionsareincreas-
ingly interested in facilitating PV O-
business partnershipsto benefit com-
munities

DISCUSSION

There was consensus that USAID
could play auseful roleasafacilitator
for bringing together private enter-

active overseas, NGOs are playing a
uniqueroleoftenunfulfilled by governments; thereisincress-
ing interest among corporati onsthat recognize theimpor-
tanceof beinginvolvedinglobal issues, aswell asdemon-
strating good citizenship; and alliancesand aliance-gener-
ated resourcesare burgeoning.

Examplesof globa hedthdliancesinclude: (1) food com-
panieswiththe VITA Alliance (Kellogg, Heinz, etc.) fo-
cusing onfood fortification asan efficient and sustainable
way of addressing micronutrient deficiencies. Thealiance
looksfor waysto achieve health goa susing private com-
paniesthat can benefit from expanded marketsand higher
quality (fortified) products, (2) pharmaceutical companies
(likeHoffman-LaRoche) with donated Vitamin A; (3) the

prises, NGOsand PVOs. Other gov-
ernment agenciesaregetting involved
ininternationa programsand GDA might help harnessre-
sources. Therewasalso discussion of USAID’scompara
tiveadvantage of in-country presence, technica staff anda
network of ingtitutionsworking locally. Public avareness
should beapriority.

A discussion of HIV/AIDS programs prompted general
agreement that USAID ought tofocuson treatment aswell
asprevention. Therewasalsotalk of incentivesto get pa-
tientsin for treatment, aswell as support for testing and
counseling programs. Most participantsagreed that getting
involvedin “flavor of themonth” causeswasabad idea
becauseimportant agendas are neglected.
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Many participants spoke out on what USAID and PVOs
needto dotofoster alliances. Input included: procedurd
processesfor al parties; conflict of interest guidelines, work-
shopsfor dlianceformation; help onthepart of InterAction;
protocolsand guidelines; codes of ethics; evaluation tech-
niques; and best practices.

Other participantsa so pointed out that aliancestake alot
of hard work to develop and keep active. Conflictsarise
because of different risks, expectationsand accountability.
But dliancesd so keegp PV Osfrom stagnating and new part-
nersprovidediversty.

to prevent and/or mitigate violent conflict, and that breaks
downthetraditional sectora stovepiping of resourcesand
programs. USAID recently sponsored aconferenceon the
roleof foreign assistancein conflict prevention. Thereisa
link to the conference proceedingson USAID’swebsite.

Mr. MacCormack spoke of the partnershipsbetween Save
the Childrenand corporations, foundationsand government
agencies. Inany criss, therearecomplex long-termissues
that must be grappled with to mitigate future disasters.

In El Salvador, the Gates Foun-
dation provided resourcesto reha-

Conflict Prevention and Develop-
mental Relief

CharlesMacCor mack, President,
SavetheChildren,
ACVFA Member

William Renison, Humanitarian
Assistance Policy Advisor,
Bureau for Policy and Pro-
gram Coordination (PPC),
USAID

Mr. MacCormack asked the group
to consider how alliances and part-
nershipsmight assst inimproving hu-

Thereisa need for
conflict of interest
guidelines that

encompass the needs of

all partners, including a

code of ethics, disclosure

and background checks.

bilitatethe health and educational
systemsover thelong term, while
donorsand the Salvadoran govern-
ment focused onimmediaterecon-
struction needs. For Savethe Chil-
dren thisfoundation supportisim-
portant in managing therelief-to-
devel opment continuum. These
partnerships must be two-way
streetsthat benefit all parties. For
example, a partnership with
Microsoft brings needed technol o-
giestolocd communitieswhileim-
proving employeemoraleand re-

manitarian response and in broaden-
ing the playersand sectorsinvolved
intherelief-to-devel opment continuum. Mr. Renison talked
of hisbackground at USAID asit relatestothe Third Pillar.
Given recurrent emergencies starting with thedrought in
southern Africain 1992, herealized that a strategy was
needed for effectively dealing with devel opment inthe con-
text of conflict and crisis. There was an urgent need to
improveorganizationa structuresso that devel opment staff
couldwork on conflict/disaster issues. Specifically, henoted
theneed to useresourcesmore strategicaly and inaninte-
grated framework —onethat deal swith the root causes of
conflict andintegrateshumanitarian and economic ass stance

tentionrates.

DISCUSSION

Therewas overwhelming agreement with the need for ev-
ery organizationto know itsmisson and capabilities, aswell
asfor partnersto share goals and objectives. In response
to acautionary note about the danger of losing organiza-
tiona identity when apartner takesonthe other’sgoa sand
obj ectives, aparticipant noted that successful partnerships
can bebuilt on sharing just themutua objectiveof solvinga
particular problem, such astheneed for pharmaceuticalsin
agivenarea. Themorean organizationisclear about its
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own identity, theeasier itisto partner. Another point of
concurrencewastheimportance of partnersfinding acom-
mon product or interest (such aswater accessihility).

Other participants spoke about the need for neutrality.
Working withlocal NGOsisoptimal, though sometimes
impossible. Getting USAID support can curb neutraity. A
few attendees said that partnering with the private sector
causes competitionamong PVOs. Also, therewerecalls
for moreflexibility fromdonors.

World Health Organi zation to bring the private sector into
itswork.

What can USAID do?

B Takeamoreactiverolein bringingtogether PV Os,
NGOsand government agencies, particularly the De-
partment of Commerce, to promote trade aswell as
social objectives.

M Includealliancesfor treatment
and carefor HIV/AIDSvictims.

One participant sparked discussion
withfour componentsof conflict pre-
vention: leadership, trust, focusand
resources. If theresourcesareavail-
ablewithout thefirst three compo-
nents, theproject will fail. If thereis
leadership, trust and focus, the re-
sourceswill come.

Therewasgenerd discussion about
the need to customize partnerships.
Inaddition, therearedifferencesbe-

In any crisis, there are ]

complex long-term

grappled with to
mitigate future

disasters.

USAID’sgod should not belim-
ited to prevention.

Publicize best practicesfor de-
veloping and maintaining suc-
) cessful partnerships.
Issues that must be B Getpublicendorsementsof dli-
ancesthat currently exist.

B Supporttheformationof aliances
through symposia and workshops
with InterAction, Rotary Clubs and
other organizations. Fund an inter-
mediary to act asapartnership facili-

tween European government donors

and the US when it comes to part-

nershipswith NGOs. Thisisalargeissue that must be
addressed.

REPORTS FROM
BREAKOUT SESSIONS

Global Health
Victoria Sheffield, I nternational Eye Foundation

Now isanideal timefor the public to offer input on the
GDA whileinitsinfancy. Thedevel opment environmentis
changing withmoreinvolvement inglobd hedthfromfoun-
dations, moreactivity onthepart of NGOsin partnerships,
good corporate citizenship on theriseand amove by the

tetor.

What to look for when creating an aliance:

B Comeupwithindicatorsfor measuring success.

B Createconflict of interest guidelinesthat encompassthe
needsof al partners, including acode of ethics, disclo-
sure and background checks.

Economic Growth and Agriculture
Peter Reiling, ACVFA M ember

Observationsfrom thisbreakout session included thefol-
lowing adviceto NGOs seeking dlianceswith the private
sector:

B Betransparent and honest about agendas.
B Makeclear what youwill and will not do.
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B Never underestimatewhat PV Osbring to thetablein
business partnerships.

B Alwaysvauein-kind contributions, including technol - [ |
ogy, staff and dial ogue, not just cash.

B Thebottomlinedoesrule. [ |

Recommendationsto USAID:

thefirst three components; if you haveleadership, trust
and aspecificfocus, resourceswill follow.

Thekey isfinding aproduct that isneeded inacountry
and identifying congtituentswho can be helpful.

Get thelocal people - the beneficiaries- working to-
gether tofind the common ground.

Thefollowing werecited asconstraintsto alliances:

B Work at thepolicy level to cre-
ate an enabling environment for

B There are different legal con-

economic growth.
B Recognize the need to alow
shared governance of joint ven-

straintsfor development and re-
lief funds. Linkagesareneeded.
B Conflict prevention is heavily

tures. Always value management intensive and re-

M Promotetheinclusionof diverse

quiressignificant humanresource

stakeholdersand shareholdersin in-kind contributions, commitment.
project consultations. including technology, B Competitionand conflict may re-

B Redizethat getting cashfromthe
private sector is not easy; de-
velop away to account for in-
kind contributions.

B Actastheclearinghouseof best

staff and dialogue.

sult when donors provide re-
sources to some membersin a
coalition, and not to others.

Recommendationto USAID:

practicesand lessons|earned.
B Ensurethat incentivesarein place so that the devel- [ |
opmenta impactsof partnershipsarerealized.

Conflict Prevention and Developmental Relief
Her schelleChallenor, ACVFA Member

I ssues focused on two questions. How can USAID im-
provethe disaster-devel opment continuum? What arethe
best waystofoster aliances?

Condderations,

B NGOsshould striveto maintainimpartiality and neu-
trality. It isimportant to know who you areand to
identify your partnersand goals.

B Thefour maincomponentsfor sustainingaliancesin
conflict preventionincludeleadership, trust, aspecific
focus and resources. Resourcesare no good without
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Conveneaconferencetolistento NGOs. Theagenda
shouldincludethereditiesintherdlief-to-devel opment
continuum (isit afalacy?); specific country and regiond
focuses,; ways of integrating conflict prevention work
into humanitarian assi stance activities supported by
USAID; and particular areas USAID needsto address,
especidly what isdevel opmentd relief and what impact
will theGDA haveinthisarea.

Final Wordson GDA, LindaMorse.

Ms. Morsethanked the audience and said the meeting
generated many ideasto help to refinethe concept and
message of the GDA. She noted that Congress, the
State Department, and the Office of Management and
Budget aretill involved inthe process of commenting
onthe GDA. Astheelaboration of the GDA proceeds,
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USAID will

L ook at transaction costs so thewholeisgreater
than thesum of itsparts.

Keepinmind theissue of multiplegovernance.
Developwaystoinclude new and small actors(in-
cludingindigenouscommunities) that arevitd tode-
velopment success.

Consider possiblerolesfor intermediariesin alli-
ances.

triedtomaintaintechnica and politica neutrdity in
current partnerships.

Disseminatelessonslearned.

Convene conferences, though the planners are
guestioning how to structurethem (geographic, sec-
tor, congtituency-based). Participantsshould email
or call Ms. Morsewith suggestions.

Mr. Reesethanked Mr. Natsios, pand participants, ACVFA

Membersand the public for attend-

Be aware of potential con-
flictsof interest. USAID has

Paricipants should

communicate their
views on the GDA to
USAID staff.

ing the meeting, and urged partici-
pants to continue to communicate
their views on the GDA to the
USAID gaff who werepresent. Par-
ticipants may access the GDA
websiteat www.usaid.gov/gdal for
moreinformation and to comment.
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Mark Your Calendars!
Next ACVFA Meeting:
September 12, 2001
Marriott at Metro Center

775 12th Street, NW
Washington, DC 20005

Thissummary of the ACV FA public meeting has been prepared and distributed by the USAID Office of Privateand
Voluntary Cooperationinthe Bureau for Humanitarian Response (BHR/PV C). Thefull report isavailablefrom Ms. Rhonda
Fagan, ACVFA Program Assi stant, 1300 Pennsylvania Avenue, NW, North Tower, Suite 700, Washington, DC 20005,
202-204-3088 or e-mail: rfagan@datexinc.com. Visit our website at www.usaid.gov/hum_response/pvc/acviadir.html.
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