
Indiana CLEAN Community Challenge 
Quality of Life Plan Development 

Obtain mayor or town 
council interest Create stakeholder group 

Create mission statement 
Identify government departments 
and operations to include in QLP 

Identify activities in each department and operation 
with a potential to impact the environment 

Identify potential impacts and prioritize aspects 

Set objectives and targets 

Determine action plan for achieving objectives and 
targets, and project measurement criteria 

Implement projects and action plan 

Establish continual improvement 

Submit application to IDEM Verification site visit 

CLEAN Community designation Annual report 

CLEAN Community Challenge information 

Continual 
Improvement 

 


