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MEMORANDUM OF AGREEMENT
1. PREAMBLE

This Memorandum of Agreement (Agreement) is
entered into between Saturn Corporation (Saturn), a
wholly-owned subsidiary of General Motors Corporation
(GM) and the International Union, United Automobile,
Aerospace and Agricultural Implement Workers of
America (Union). Saturn and the Union have long .
recognized the need for a new approach to.
Union/Management relations and the more effective use .
of human resources in the manufacture of small cars in the -
United States. Since GM and the Union first met and:
authorized the establishment of a study center and the
creation of the Corporation, the parties recognize that the
global competitiveness in the auto industry has -
significantly increased. GM -and the Union further
recognize the necessity of further developing this. .
innovative approach to Union/Management relations and -
the necessary staffing to accomplish our mutual

objectives. General Motors, Saturn Corporation and the: ..

Union understand fully the necessity to successfully forge . -
a renewed commitment to a cooperative problem solving .- -

relationship and demonstrate that a competitive, world.-

class, quality vehicle wil! be developed and manufactured - -

in the United States with a represented work force. Itisin .-

this renewed spirit of mutual respect and recognition of -
each other's stakes and equities that this Agreement is.
entered into-and agreed upon.



* 4. UNION MEMBERSHIP AND CHECK-OFF

2. RECOGNITION

From the outset, Saturn has been and is, a joint effort
of both Union and Management. The success of Saturn is
fully dependent on its people. Hiring and retention of
experienced, dedicated personnel is essential. It is
recognized that the best source of such trained automotive
workers is found in the existing' GM-UAW workforce.
Therefore, to insure a fully qualified workforce, a majority
of the full initial complement of operating and skilled

technicians in Saturn will come from GM-UAW units = °

throughout the United States.

The UAW is recognized as the bargaining agent for

* the operating and skilled technicians within Saturn.

3. UNION REPRESENTATION -
DURING BRIDGING PERIOD

During any bridging period, the Vice President of the

 GM Department, UAW, will appoint representatives to.
¢ 'work " “jointly with the - Saturn organization. .The -
© International Union will charter separate Union locals to - |
represent Saturn members. '

~To the extent permitted by law, within ten (10) days -1 -
after the thirtieth (30th) day following hire by Saturn, ail - -
bargaining unit members shall become and shall remain

members of the Union to the extent of paying an initiation

2

fee and membership dues specified by the International
Union,

Saturn will agree to provide for check-off of union
dues and initiation fees. The Union will agree to
indemnify Saturn with respect to any claims ansmg out of
the chcck-off provisions.

5. CURRENT GM-UAW NATIONAL AGREEMENT

This separate, free-standing, Agreement will cover
bargaining unit Saturn members. The.provisions of the
current or any subsequent GM-UAW National Agreement

"will have .no bearing on Saturn unless adopted by
~ agreement between Saturn and the Union.

. 6. SATURN PEOPLE PHILOSOPHY
' SUMMARY STATEMENT

b We beheve that all people. want to be involved m)

. decisions that affect them, care about their jobs and each
: other, take pride in. themselves and:in their contributions [

and want to share in the success of their, efforts

". 7. SATURN CORPORATION PHILOSOPHY. ..

't - Fundamental to the Saturn philosophy is the shared

belief that meeting the needs of peopie, cusiomers, Saiurn § .
members; suppliers, retailers and neighbors is funda- )y '
mental to fulfilling the Saturn mission.

3



8. MISSION

The mission of Saturn is to market vehicles

developed and manufactured in the United States that are .

world leaders in_guality, cost and customer enthusiasm
through the integration of people, technology and business -

systems.

Consistent with being quality and cost competitive, a

goal of Saturn is to utilize American-made components in "

assembly of its vehicles.

9. SYMBOLS.

_Saturn' believes that symbols should,be'positi\}e to - G

promote our. philosophy and culture. Saturn and the

Union “will strive to achieve positive symbols that.

minimize -the differentiation. between people in the! .-

elements of:a successful organization, such.as methods of. -
pay, purchase of GM. products;:.common cafeterias, :

parking,.identification, entrances, lack of time clocks, etc. ;.12

To the. degree possible, recognizing the need to remain: .. -
consistency of 'treatment for everyone .- .
{represented and non- represemed) w1ll bc an 1mp0rtant .

competitive,
ObJCCUVc for Saturn.”

S

.......

10. STRUCTURE AND DECISION-MAKING
PROCESS

3

The structure of Saturn reflects certain basic
principles, e.g., recogy_i_{i_mf_}_hf_sta_k_es_w_quities of
everyone in the: organization; full participation by the
‘Union; use of a consensus decision- -making process;
placement of authority and decision-making in the most
appropriate part of the organization, with emphasis on the
Work Unit; and, free flow of information and clear
definition of the decision-making procjes_s. N

As guided by these pnncnples the orgamzatlon will
be strucmred in thc followmg way ' -

Structure:

WORK UNIT MEMBER '
T'hE: individual Saturn member.

S . . . -

WORKUNIT B ;

_ An mtcgrated group of apprommatcly S 12 Work Uml ot '

. ' (a S s g IR
L., [ ' e - ST

WORK UNIT MODULE '

* A grouping of Work Umts mtenclated as to geography,
. producl or technology

“- e e

BUSINESS UNITS

- Anintegrated group of Work Units and Work Unit

Modules reprcsentmg COMmmOon areas.
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. MANUFACTURING ACTION COUNCIL

(MAC)

An integrated group of Business Units comprising the
entire manufacturing and assembly complex, at a given
site location. .

TECHNICAL DEVELOPMENT ACTION COUNCIL
(TDAC)

An Integrated Business Unit comprising the Advanced
product and Manufacturing Engineering Functions, at a
given site location.

STRATEGIC ACTION COUNCIL (SAC)

Will have particular concern for long range goals and
health of Saturn, with particular emphasis on planning and
outside interested parties, including retailers, suppliers,
communities, stockholders, etc. Composition of the SAC
will be determined with appropriate mpul from Saturn and .

the Union.
et s oy

: The Structure also provides for R ey

UAW WORK UNIT COUNSELOR ‘ : REEE g.‘;;

Will be elected by the membets in the Unit or jointly .
Wnd will represent the Union and _ .
Saturn in the Work Unit; the current manner and process o w
for such election will remain in effect until a mutually -, -
‘agreéd upon selection process is established by the Ty
Parties. The Counselor isa workmg membcr of the Work’
Unit.

. S g

UAW COORDINATOR

Will be elected; the manner and process determined by the
Union. The UAW Coordinator will serve as administrator
of the Agreement on.behalf of and for the Union.

UAW SKILLED TRADES UNIT ADVISOR

" Will be elected; the manner and process determined by

" UAW MAC ADVISOR REDU

the Union. The UAW Skilled Trades Advisor will serve
as administrator of the Agreement on behalf of and for the
Union.

. UAW BUSINESS UNIT ADVISOR

Will be elected at large ; the manner and process for such
election to be determined-by the Union. The UAW

" Business Unit Advisor will serve as administrator of the
_; Agreement on behalf of and for the Union.

. Will be.elected at large; the. manner and process for such

L UAW. TDAC ADVISOR
Y Will be elected at large; the manncr and process for such
- election to be determined by the Union. The UAW

election to be determined by the Union. The UAW MAC .

" Advisor represents the Union and its members as part of

-+, the MAC consensus decision-making body. The UAW
" MAC Advisor serves as the highest local administrator of = *
-the Agreement, and as a communication link wnth the

UAW SAC Adv1sor

l

TDAC Advisor represents the Union and its mcmbers as

...part of the TDAC consensus decision-making body. Tie

UAW TDAC Advisor serves as the highest Local

\
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admlmsl.rator of the Agreement, and as a commumcatmn : : i - by utilizing a hiring team consisting of both represented - . -

" link with the UAW SAC Adpvisor. i -+ and non-represented module leadership and elected union .
- representation. .
UAW SAC ADVISOR' o ‘
There will be Union representation on the SAC selected The Business Unit will do advanced planning for
by the Union. The manner and process of such selection : -. - resources both short and near term. The Business Units
will be determined by the Union. - ‘ +.will be composed of all Work Unit Advisors. The: »..,
S : *. Business Units will determine the resources needed by the
Function: - e : ¢ ‘Work Units, including administration, engineering, e

) v materials, financial, etc.
Saturn will be unique in the manner in which the S o : .
* basic building blocks, the Work Units, will operate. s -:The Manufacturing Action Council (MAC) willbe -+ ¢

Consensus decision-making will be utilized with a strong. . - ! responsible for living the Saturn.philosophy to insure " .,

" focus on both current and near term decisions. These  © i .| ‘<. success of the mission. It will provide the resources - ¢ © s
‘Work Units will be self-managed; integrated horizontally. .. i': «; ... - needed by the Business Units on a timely and cost ; LY
and reflect synergistic group growth. These Units will ~: = .- . - < effectwe bams . . T
have responsibilities to manage such functions as L } e '
producing to s¢hedule, producing.a quality product, vomn wiln addmon, the MAC will represent: and protect the,.. -
performing to budget, housckeeping, health, safetyand . . .. ! .mterests..stakcs and equities of the Business Units and tht; wron
ergonomics, maintenance of equipment, materialand .+ na: % . .- Work-Unit members, coordinate the activities of and ¥
inventory control, training, job assignment, repairs, scrapr.+ .. o 'u .= +provide information to the Business Units, appraise the . ; =i

-control and:absenteeism. ‘They will hold meetings, obtain. ...} -+ - performance of the entire organization, and serve.as a lmk

- supplies, keep-records; seek resources as needed, and be.- - - ;o to: Sa[um asawhole.: =~ » . L

.-+ “responsible for their job preparation. They will‘cqnstantly Soeer Cn L Cenn Bnop s
- scck improvement in quality, cost and work environment. R The Technical Dcvelopment Acuon Counml (TDAC) :
- g ! S C : w1ll-be responsible for living the Saturn philosophy to O

o o " The Work Umt wnll also be respon51ble for thc i - wvY . insure success of the mission. It will providethe .. . ...5.i0
. 4.4 .planning and the schéduling of the work and . s o Jee - resources needed by the Business Unit on a nmely and g

»

' ‘ cost e.ffectwe basis. .0 e : 1 e

. i

1}, communications within and outside the group. !
I. N '
!
1

... The Module will be responsible for selection A -+ ‘In;addition, the TDAC wiii represent and protect the - 37
dec1510ns for acceptance into the Work Units, LT . . interests, stakes, and equities of the Business Unit and the i,

Appropriate criteria will be used in making such decisions S . ‘Work Unit members, coordinate the activitiesofand ~ * ~ _ »

8 ‘ 9




'
. I
[

+ provide information to the Business Unit; .appraise lhc RN
performance of the entire
" .organization, and serve as a link to Saturn as a whole T

The Strategic Action Council {SAC) will undertake

» The  solution, must, provide a, high level of
acceptance for all parties. ., ,

s Once agreement is reached,. the pamcs must be
totally committed to the solution.

* Any of the parties may block a potential

|
the strategic business planning necessary to assure the ..o, = i decision. . However,_the party . blocking the

" long-term viability of the enterprise, and willbe - oo decision must search for alternatives.

! ".responsive to the needs of the marketplace relativeto ' .. ,», . + In, the event an alternative solution is not
quality, cost and timing. The SAC will obtain, maintain, . © ..+, forthcoming, the blocking party must reevaluate
and replace the resources necessary o meet the missionin. .« - 7, the position in the context of)the Philosophy and
‘concert with the philosophy. It is charged with creating - ..»...+ -} mission.

- theenvironment, facilities, tools, education and support - : s g * Voting, "trading” and comprormse are not part of
systefns which will enable Saturn »members to perform .0 Ao, . this process. i e e
thelr responsnbllmcs : . . e e 4 s The joint effort is aimed at dlscovermg the best

- o, A ) Wt I decision/resolution within the context of Saturn's

1 . N

11 CONSENSUS GUIDELINES _ e

a " ade vt P e

Thc structure dcscrlbed in Secnon 10 is mtcnded to ST,

H make ‘the .Union a full partner in Saturn.. The consensus - St

¢l

- technique is the basicssupport- methodology . for Saturn.;
- .decision-making and. conflict resolution. processes. T_he‘
. partiés - agree - that ' the ‘consensus process. as outlined

U

. philosophy and mission while, at the-same time,
. satisfying the stakes and equities of; all major
stakeholders. .

LIYE S DA

s, N e ol

12..SATURN CONFLICT RESOLU'I'ION R
war s+ PROCEDURE. ., .y, - 00

There ;is: a foyg‘,—slqp\,prpb]cm-‘--gol_vi'ng .pi'occdure, the

¢ below,- 18 the primary melhod for making decisions and.iq.v i
.. -last step of which jnvolves final and binding. arbitration. ., _; «

i resolvmg dlsagrccmems R - o SEREINTS SIS
o Lok s _— Conflicts may be reinstated in those instances where the ..
-wIn the comcxt of Satums phllosophy a.nd mission, . ... - . . International Umon JUAW., by its Executive Board, Pub]1c
decns:ons ‘and disagieements will- be' resolved ‘within the S CRVINET .f‘-_;:.__--i'RCVlEW Board, or Consutunonal Convent:on Appeals -
e ..-Committee finds the conflict was 1mpropcr1y resolved by .,

_the Union or the Union representative. . . R

. ‘Resolution :is achieved through the Jomt efforls Atogy
« .= . of the parties in discovering the "best" solution... - - & «u.

. . . ;
oL e . RS . o N . - . L N

followmg guidelines: ‘ C b e ' -
}
v

10 C - 1
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'SATURN.CONFLICT RESOLUTION

PROCESS

* Tlmety weting,
+ Sesh consensm weing conitict
+ Obstaln resomrce s roquirod
+ If yresslved lprue put ln
writing by UAW Caordinater
" or UAW Buxiness Unit Advisor ar
“F ¢ VAW MAC/TDAC Advisor
-+ If wnresobved . Mmp—d
psen wrltion pnswer
. - i \
: UAW Buipess
People Systems Unit Adviser * Tiowly nasrting
.
Teams Leader. CCUAW Skitied T . " (btals ressarces 30 \
Muginesy Unit Undt A e . Peguired
o TDAC) . N * Seck comstneams siing condlict
. . IMWT‘DM:‘ Tebwtion mede} .
Peogle Systetms| : Adviser -0 if mmalved - bath pardes - -
Adrisay . e wrritven pusitions. :
“ (MAC) L UAWMAC e L o
Advider .o . R
. » S gt
N ‘_,‘l.mdn;,“,xﬁh a "
' . cr “' w-mm L
UAW / GM DEFT L '
UMPIRE STAFY b h-
i - . 'D-ddnn!hlnl—dblndh‘
1' . RN i
Ligiogy o ’ - e i
i
B “
AR} Ta
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13. EQUAL EMPLOYMENT OPPORTUNITY

The philosophy.and mission of Saturn are designed to

- be in full.and complete compliance with the legal and

moral * principles of équal opporiunity in employment.
Accordingly, Saturn,’ the Union, and cach and every
member of Saturn pledgc to treat all persons equally

“ without regard to lhclr race, color, rehglon age, sex,

national origin, dlsabxhty or sexual onentanon

- ,-5 " T
g,y .

14 RECRU}ITMENT AND SELECTION

i

The Salurn organmauon will require people who can
fully‘commit 10°the- phllosophy and effeclwciy contribute

L ot m13310n<,., Both parties recognize: the critical -
importance of ‘a process for recruitment and- selection - - -

which accurately - and objectively assesses - candidate -

- quahﬁcauons ‘The complexuy of such a process supports
‘the' establlshmem of a ‘joint, team- to ‘work -on thc;“

-devclonment and ulnmam implementation” ‘of

process in accordancc with guidelines to be established by .
the ‘parties.

will'be the pnmary source for the initial complement, up*

“to full capacny,' of _ operaung and  skilled - trades' 3
techicians. The’ pamcs will acuvcly recrult GM-UAW-
" employees  {active " "and inactive), - including

communications emphasizing the exciting and unique

" opportunities available in the Saturn culture. It is-
- understood that Saturn membership- is conditional on
- meeting established'recruitment and selection criteria.

13

auul '& t

In. thls‘regard because -of the.qualifications:..””
and expenencc of the -current GM-UAW workforcc, thcy




The Saturn philosophy requires a dedicated and °
“committed workforce. Accordingly, no active or inactive |,

UAW-tepresented GM employee will be required to
become a Saturn applicant, nor will such. employee's

 refusal *of an’offer of employment by Saturn impact the
“employee's benefits under the GM-UAW National:
'Agreement, '

i 15. ORIENTATION

'The Saturn organization wnll _|omtly develep and
admmlster the pie-hire and post-hire onentanon programs
* for prospective and selected members.

Lo ke ‘.-'L! ‘

i

16. TRAINING =~ -

“The 'success of Saturn'in meeting its mission in -

an mtematmnally competitive environment -is' dependent

.
et

T

By v

upon ‘the conlmuous dcvelopment and implementation of -
néw ioois, methods and cutting edge technology. Training: --

. v and éducation provide ‘the tools hecessary for all Saturn ;-

team members 'to meet ‘these 'ongoing challenges, and..
programs to meet these ‘goals will be"jointly developed
and administered. To_ help assure. Saturn's long-term '
* viability; Jomtly devciopcd competency “based trammg of

all Satum members is mandatory H

14

17. JOB DESIGN

In keeping with the Saturn mission and culture,
each Work Unit will have the responsibility and authority
to produce quality products to schedule at competitive
costs. The Units will have responsibility for both direct
and indirect work, including training, - housekceplng,
provision for relief, etc. Individual jobs wrll be designed

with the appropriate resources to develop .the. optimum
balance between people and technology, taking into
account health, safety and ergonomic issues, with ongoing
responsibility to determine methods to becomc more
competitive, Loyt

9

18. PLANNING AND RELIEF

Job content wrthm the Work: Unlts will be
dc51gncd to include both direct work .and indirect work. -
Therefore, it is expected that Work Units will be able to
hapdle the persona] rellef needs of 1nd1v1dual Saturn -
membcrs L e e e ;,. L e

19 CLASSIFICATIONS
N Saturn wﬂl havc a Job classrﬁcatlon structure for,--
represenled members that has the classification of
"Operating Technician” to. which other than skilled trades.
members will be assigned, - “and seven: addmonalg, 1

‘cla551ﬁcanons to which all skitled trades members will be . -

assigned as identified below:
e Tool & Die
s Machine Repair

e Electrical ) ‘\\S' Q)%Q\\



s

'payments; return to General Motors or reinstatement of"

e Stationary Engineer '
e Assembly Layout (TDAC only) . GM recall orfrehlre rights.
e Model Maker (TDAC only) Co . R
. Model Maker Leader (TDAC only) b . A Saturn member will have permanent job
: securlty eligibility if either of the following apphes to that
member: .
20 LENGTH OF SERVICE it Bl e
. L Poa The member quit while an active .GM-UAW
New Saturn members wnll eslabllsh a Length of RN I employe_e, or was hired while on layoff with recall -

Service date by site location effective with their date of
hire. Length. of service will be used as a tie-breaker in
those unusual. situations where competing members are ;

. .or rehire rights from a GM-UAW unitin the U.S.-
Los i to join_.Sawrn as part of the full initial
-..complement of operating and skilled techmmans

equal in all respects; and, as a’trigger. point for "cee ... InSatrmior: .

compensation progresswn ar spectﬁcally negotiated Ce L :

benefit coverage.” .-

" -

. .L. . . ’ e
N S B i et A The. member IS. at any pomt in.time, among, the
o ) ' 80% of Saturn members with the longest Saturn
‘ : oo L Length of Serwce by site location. ,

2L JOBSECURITY o S R IR L P

. - e - : Satum recogmzes the desnabllny of regular -
Saturn recogmzes * that people are .the most .5 e employment andiwill attempt to avoid laying off members .
valuable .asset of the.organization:s: It is. people who .= -1 . .= v .noteligible for dohsecurity.  Tn-the unlikely event of 2 -
develop: new technologies and-systems, and people who v -« 1. | ‘w-if .y !ayoff at-a site: locauon.;-members will, be land off and--7 '
make these systems .work in.order-.ito meet Saturn's- . -1 . oJnew ;recalled by Saturn Length of Servxce Sl L e
-mission.:. Accordingly, those -Saturn members who are., . L.l | : Gt i
“eligible .for job. secumy, as'defined below, shall not be .. .2 1 s o KOTSRS PR
‘laid off except in’situations which the SAC determines arei * 1 u v Lo P
due to- unforeseen or, catastrophic eVCﬂtS Or Severe. . ...y L wgva - 5-:'-:~l .t 3 ¥
~economic coniditions.- In the event. former GM. employeés i ; it - b The reward‘ system m Satum w1ll recogmze,- ‘

{aciive or laid off) who are required to:quit.to become. . '
Saturn members are laid off because of such events or ..
.conditions, the parties will discuss the matter in an attempt . : -
such .as separation

to effect an--equitable solution,

16

certam crmcal elemems mcludmg the mission and
, phllosophy. the necessny that Saturn be proﬁlable and the .
prmc1ple of risk and reward. e e e

Taln v : P T
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o R:sklReward c :'_- B

Three basic elements are recognized: base compensation,
risk/reward and benefits.

Base Compensation

Saturn members' base compensation is established on an
annual salary basis, and they will be paid semi-monthly on
the 15th of the month and the last day of the month.-

. LT . Lt

The base compensation for Saturn members was adjusted
to 95% of straight time- base wages of UAW/GM
compensation rates.
this level until the complete phase-in of risk/reward.
Thereafter, base compensation may - be

the economy, mﬂauon the compemwc situation, ‘etc., by
approval of the SAC

: Quarterly Payments

I Lo o W -

.+ 16 addition; during the Dhase-m of rlsldreward asumwill .7
- be calculatéd quarterly reflecting the remaining ecohomics .
1. received by a comparable’GM/UAW-employee including: i .
. COLA. The total sum generated through this calculation” : -

wnll be dlsmbuted to. members ona quarterly ba515

In addition to the ‘base rate; nsk w;ll be 5% -and w1ll be :
-+ paid seml-monthly It will be based on factors such as:

- (." N B
‘a. Performance” to: Objecuves of -Saturn and
Individual Business and Work Units;

18

Base. compensation will remain at- -

adjusted ..
T periodically based on’ ‘such ‘factors as the general state of -

¥

‘.ﬂThe nsk/reward system w:ll "be deSIgned o provtdc

i

S e

P
-

‘equivalent to that earned by comparable employees in’_f"-'

as FILL wudd

b. ch:evemem of specific objective producuvny
targets; .

¢. Saturn sharing formula through which profits will

t " be shared above a spcclﬁed level of return to
Saturn; .

ta » 4.

" d.” Quality bonus based on World Class L,evcls

. _,.Jn

|

' N P

attainablé goals which, if met; ‘will provide compensation
GM."« Performance above of; below those goals would::
provndc greater or lesser compensauon than cornparable

employccs in GM.

" Hire Rates and Progression

X

Operatmg Technicians : ' CmemdE

Former GM employees who were. hired whlle on’ layoff

b, become Saturn members shall receive an initial base rate’;

H

"Former GM employecs who did not possess recall or 1
“rehire nghts at ‘any GM plant’ as’ of the date they become: -

employce had 'attained- under: the GM-UAW National’

Agreemcnl “Thereafter, they will progress in accordance ‘.-::

“with’ [he Hire' Raté and Progressmn Chart (Attachmcn!
#1) : R . Cn S W

.,.-. [ N -t f . L

Saturn’ members and new members who have not -
" previously worked for' GM will hire in and progress:as '

reflécted in Attachment #1. o

19

itk tEcall or Tehire righis ai duy G plani(s) or quu o’ ‘ v

4t thé same relative position to the maximum base- rate lhe [ i



23. WORKING HOURS

To fulfill the objectives of the Saturn philosophy
and mission, it will be necessary to have flexible hours of - © .

work-that meet the needs of the mdmdua!aswellas

Satum LSS

st 4. HOLIDAYS RV
P } feoof

w

ERDAS R ‘Saturn will observe thc following pald holidays'.;.. - : -
“ and all other Holidays as outlined in the 1999 GM-UAW, =y w0
National Agreement and other holidays as determmcd byitein -
theSAC : . Coe Dty s

»3.

* - Martin Luther King Day
‘Good Friday o : .
-+~ Monday after Easter - e e
.« ! Friday before Memorial Day 'R Coen
Tusowt Memorial Day - - o R

¢ .. . LaborDay -
v 4 Election Day[ . ; N
.. *\- Veterans Day (Observance) ‘
. . Thanksgiving Day .-
* .+ % ‘. Friday after Thanksgiving .
R ..~ Christmas Holiday Period

20

- Independence Day v . .. ... St oo
=4 . Friday beforc\_L_abor Day CemT el O S S

25, VACATIONS )
Vacation with pay will be based on combined
Saturn and GM Length of Service.

Length of Service Vacation Enmlemen _
Less than3years - . BOHrs,

Three but less than five years - . 100 hrs.
Five but less than ten years 120 hrs,
Ten but less than fifteen years . 140 hrs.
Fifteen but less than twenty years 160 hrs.
Twcmy or more years ' 200 hrs.

v s .) o

Vacatlon sc!{edulcs must be planned ahcacl and
coordmalcd wllhm each Work Umt -

.Unuscd vacatlon balances of 40 hours or less (80 hours or

less beginning in 2002) will be paid in lieu. Unused .
vacanon balances in excess will be forfelted

P

Salurn may schedule a shutdown of operatlons for

R ﬂvacanon purposés. batum memoers entitied to vacation i
_must schedule their vacation durmg lhlS shutdown period..” "

"It is Understood that necessary mcmbers may- be schcduled o

" to work durmg the shutdown. ° '

21



26. SHIFT ASSIGNME_NTS IN SATURN

The Saturn philosophy emphasizes equality
among all members and the shared sense of belonging to a
successful operation in- which everyone has common
needs and goals. . Accordingly the rotating shift approach
has been implemented by the parties. ' The feasibility of
introducing fixed shifts or other options will be examined
by the parties and presented for conmderatlon by the

appropnate Actlon Council. _ T
27 PERSONAL ABSENCEILEAVES OF ABSENCE

‘

Absenteeism affects the commitment to Saturn

and places ‘an unnecessary burden on- fellow team

members. Accordingly, programs: will be developed to, .
discourage absenteeism and to encourage regular
attendance.

unpa:d Ieaves of abscnce

s COD‘E’OF CO&DU'C_'T

The code of conduct for Satum is established in
its mission and philosophy statements, which set forth the

* basic opcratmg principles of the orgamzat:on Actions or., -«
* behavior that are contrary to these pnnc:lples may be .. .

" subjéct to the Saturn Consultation Process, which will ‘be

established by the parties and set out in the Agreement. If -

counseling and attempts to modify behavior prove
ineffective or in instances of severe misconduct, Saturn

22

Provision will be made for both pand and -

© ,corrective ,. acuon., swill

~

unit..,

may initiate disciplinary action or discharge. Complaints
concerning discipline, or discharge must be filed within
three (3) workmg days of the action to be vahd

-29. SATURN.CONSULTATION PROCESS
l [ 2N S
. 'The Consultalmn Process will mc]ude three
" formal stages (1) tAmber Zone, (2) Red Zone, (3)
Decision Day. , Members in the Consultation Process will
be offered Union Representation to ensure a fair equitable
process. In situations where any member's conduct or
attitude is. adversely affecting the Work. Unit, initial

concentrate on - consultation, -
guidance and review. Such assistance does not affect the . .
-. basic_principle that:the' individual member is, responsible . |

- for his/her-behavior:, The parties agree to work toward a . -

-, variety of approaches ‘to be followed in the attempt to.. -
encourage the member to become a full participant in the

ani e o R

-'.('

30 STRIKES STOPPAGES AND LOCKOUTS

L
\,.;‘-,‘t <‘

The philosophy and mission of Salurn and the
-, unique - culture .created in the; work environment are: .
work. -
|, stoppages, sit-downs,. slow-downs, curtailment of work," ;.

opposed -to v unauthorized - lockouts, strikes,

restriction of: interference with production or facnlmes

-

. picketing,-or similar activities. Further, the parties hereby - -
pledge that no.:lockouts or strikes will be authorized .

without full and complete compliance with the Procedure
_ to Modify.the: Agréement contained herein.

23



‘ " 31. BENEFITS
' o & = HSMD

The basic approach to HSMD will be provision
for a closed panel, either HMO or PPO. Medical, dental,
vision, heanng and prescription drugs will be provndcd at
HMO or PPO levels comparable to similar- provisions in
the current GM-UAW Agreement. Saturn UAW new
“hires that are not GM-UAW transfers will automatically
" be enrolled, if available, into an HMO for a minimum of
48 months after daté of hire.

Saturn will negotiate coverage with prov:ders to
assure quahly care al reasonable cost.

" “Theré will be a careful review to determine the feasibility -
‘of establishing an on-site or adjacent medlcallwellness

“clinic'as a prowder 1o deliver services such as:

s In- plam medical service; " ‘ W

¢ Routine service for Saturn mcmbers and
dependents; ' '

. Employeeldcpendent physicals;

' - \'V Ullllchbll ClldUIllLdllUll lJl. USI alua

_All Saturn members would be prowdcd coverage ‘at datei e
i of hlre < B

ST . ' Vo

S PR

Retlrement Plan = - : ' Ty
" Saturn members will participate in a’retirement
plan under which 1nd1v1dual accounts will' be mamtmncd T
“for "each 'mémber.* " The funding of such’ rel1rcmcnl~ :
accounts will'be at the rate of 8% of the 100% strmght
time wages of comparable UAW/GM compensation rates.

24

PN R |

LT »detcrmmmg vesting. - A

o [

SN retxrementbeneﬁl W oL,

N

The value of such accounts will be delermmcd by

v the contributions and earnings on the funds invested by

Saturn for each individual member.
. l . .,

Saturn contributions, and earnings thereon, will
vest in 5 years. Combined GM and Saturn- credited

St - service will be taken into - account. for purposcs of

'
em . . .
[ 4

: At retirement,- Saturn ‘members 'vfbuld be. given
. the choice of rccciving their Saturn Account balance in a
smgle cash payment oriin the:form of a lifetime momhly

v v T

‘? SR v +Former GM: employees will receive benefits
74 under the GM plan for credited ‘service at’ the' time ‘of

Bt t_ransfer. to Saturn. Benefits under the GM plan.would be
" based on' pension rates in effect at the time of retirement

from Saturn,
R P . . . 3

B ALE T e St B S S ]

Bl _,'.'-s_.'

P Ind:v:dual Savmgs Plan

ﬂll .lllul vxuual delllBh plﬂll Wl.ll UG uuclcu uuucn

: ehglble eammgs .
" S&A - ‘Extended Disability Benefits* -~ ' -u

L Al Saturn mCmbcrs will be éligible. for Slckncss
-=+.and " Accident “benefits- the “first day after’ dlsablhty

' cnmmencee

b wages: .of comparable'UAW/GM compensation rates. - For
the first 30 days team members will be paid the full rate,
80% for the next 30 days of the same disability; and 60%

25

; e wh:ch rany -Saturn mcmbcr can conmbute up. to 25% of .

) Slckness and Accident benefits percentages
“: dre based'on chty ‘percent’ (90%) of the straight time



. thereafter for up to one year from the initial date of - -
' “disability. In no event will disability pay exceed .
combined GM and Saturn credited service.

N L}

Extended Disability Benefits will be paid at a

i - - Saturn credited service of ‘less than 10 years. .Saturn-,
" .- members with 10 or more years of combined credited ;!

.-'.-.r.'- . .o e
v L . i

S

r

Saturn belicves n is 1mportant to plan for the
""-'"sééii"rit'y of survivors, a responsibility that is shared‘_.._-;
through the insurance plan. = In‘the case-of death; the.....
Pk "bcncﬁcmry named by the™Saturn member will, receive., .
A (e benefits from'the plan accordmg to the levei of coverage.,
by s as follows: : : Ba ettt

A A

et a3, Saturn will provide 2.0 times the 90%. level of
T straight time wages. of comparable UAW/GM: .
* corfmpensation raics fruin ihe u&ie'Gn emp.cymcn. .
b asamember. i o St
, _ b, Each membcr may purchase additional coverage
IR A at specnal rates in multiples up to five (5) times -
: base compensallon through payroll dcducnon

qugna! dgpppd ent"coverage of up to $35 000

.I_l SRR for spousc and $14,000 for each dcpendent ‘child -
BRI | also avmlablc at'special group rates. :
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f rate of 60% for a period equal to combined:GM-and .. .
*service will be eligible for 60% until they reach chglblhty .
formn reduced social security benefits. A

Llfe Insurance Benefits ., b ' e

Y K - '.._ ~% . ’ﬁ' "-L\‘ "~

UG R | Y Y L G Y P T
= to inake mutually satisfaciory modifications, additions.or <

¢ deletions to the Agreement .which are in. line with the .-

. o, AR T

1 32, COMPONENTS MANUFACTURING

Many decisions are yet to be made regarding the
integration of the Saturn complex which were reviewed
and- discussed during: the. Agreement -process. As these’:
issues atise.in the future, the:parties agree to review the ..
specifics of the compotient .part(s) being considered to .-
determine if Saturn canibe competitive in quality and cost. -
33 PROCEDURE TO MODIFY-?I‘HE AGREEMENT-. ,

o 1 v e ‘

* 1+° Once an- Agreemenl’ '1s»ranﬁed and becomes:;
effective; it:-will remain in:'full :force and- effect unless: %
modified by the parties. However, in the event the parnes
wish- ‘to conduct-. formal: :negotiations on- an : entire..
Agreement once a full comiplement;of members has bcen
hired, such negotiations will be concluded no later than

" six-months: after the cominencenient of steady state as. -
“-"v. described herein. .The patties are specifically empowered .- -

philosophy and mission of Saturn on an ongoing basis. In
the event either party is unable to:secure agreement.on a-;
modification(s) it:desires;>$uch- .party may institute th:s;

. Proccdurc to Modlfy the Agrcement .. S

Al1 ' REEEE we e ab gt ‘\,, e e s

z,A.. Notice of Reguest to Modlfv the Agreement; -

- Thc,party seeking -the ~modification(s) will .furnish .the* -

other. party a. written Notice of Request'.to Modify .-
Agreement in the form of a letter-from the UAW SAC -
Advisor to the Vice President People Systems in the case -

27



of the Union, or vice-versa in the’ case of Management,
listing the provision(s) the party wishes to modify or
cancel and/or briefly describing any new provisions it may
wish to negotiate. Thereafter, the parties will meet on this
request and attempt to resolve the 1ssues usmg the
prmc:ples of conflict resolution:”
B. -Notice of [ntent to: Lockout or Stnke

If after thirty (30) calendar days from the date the
Request is- received, the parties are unable to reach
consensus, the initiating party for Saturn Corporation or
the UAW SAC Advisor for the Union may serve a written
Notice of Intent to Lockout o Strike in the same manner
as described in "A" above. - Thereafter;"if a-satisfactory
agreement-is not reached-after negotiations-for five (5)

working days’ from-receipt of this* Notice, the moving . -

P LT P RS L I

pirty may initiate its action.”
Lo L. ARIFEE

3. RATIFICATION b e

Provnsmns for ratification and: noucenmerem wm be
b A prov:dcd Co Lo
' A . A

< COMMITMENT OF'PARTIES

* Saturn and thc Umon acknowledge that the matters set out .3 =
tlin thic memorandum are naither all inclusive nor e e p'.‘.

101 uliS LECINIVE Qiili il Gaw faval

' complcte The parties acknowledge that in arriving at this., ..,

" Agreement, additional matters have been extensively
discussed and serve as the UAW/Saturn Guiding
Principles for the parties to follow in fulfilling the mission .
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of Satum, and in their relationships with each other. Itis °

the intention of tie parties to rely upon those prmc1ples to
prov:de gundancc for future agreements.

A L A
INTERNATIONAL UNION, UAW "

Lt
ST

-, «-Stephen P. Yokich
- Richard:Shoemaker
Ken Terry
) .Bobby Lee. Thompson
- Harold Cox
g Gary Casteel
Eamestd Emery

[

. UAW LOCA'iZ 1'8'53 N B ~ 2

_ Ron Hankms (7
el “sJeep Williams ‘ Q’\/

Dennis Rowe
Bryan Czape

AT r*;

T PR Lo s,

.Gary L Cowger- .. v+ rEre
Brian G:-McClelland oL
Dennis.G. Finn

- Daniel:T.'Koenn = .-
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MAX

95%

90%

85%
80%
75%

70%

~ Attachment #1 g : -
Reward System

Hire Rate and Progression
Operating Technician

TR PITR S BT \ .
HR. 6. 12 .18 24.30 36 . il
MONTHS
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December 12, 1999

Ms. Cynthia Trudel!

- President, Saturn Corporation

" 100 Satum Pkwy., P. O. Box 1500 '

Spring Hill, TN 37174 :

- Dear Ms. Trudell: PO .

-, This letter is to reconfirm the support that the International Umon.
"UAW, has for the Saturn Corporation. The parties recognize ‘that the

Corporation is marketing vehicles in a highly competitive | markcl “As

:such, the job security of Satum members is deﬁncd by the” succcss “that
"~ Saturn achieves within this markct AR :

" “The Union continues fo be fully ,commitled‘ to key fund:;mcntal
.+ principles which ¢nhance the Corporation's success capabilities. These

commitments include a full and active support of -the' partnership;

. maximization of programs that enhance the safety and well being of

Saturn members, all efforts to make cost per car reductions to world
class levels, and the requirement that continucus improvement be
institutionalized and made effective in the day to day manufnclunng
operauons

The intemational Umon looks forward to the contmued success of lhe

. Saturn Corporation, it's UAW members, and above all, enthusiastic

castomers that become Saturn family members through their ownership -
of Satumn cars that are world leaders in qualny, cost, and customerA
satisfaction. . :

r‘Sinc_crely_. e ‘ o " R

Richard Shoemaker: - - & . ' S .

SHIMHHHE R P4 4 F A

. V;cc President.and Director
-UAW General Motors Department



ZoGer .

December 9,.1999

s Intemational Union -
United Automobile Acerospace and Agriculturat
Implement Workers of America, UAW

[ Attention: Mr. Richard Shoemaker
. Vice President and Director
General Motors Department
Gentlemen: o

In the spirit of the recent ncgolihtinns.flli'e General Motors Corporation,
. - Satum Corporation and the Union have recognized and agree to and re-
vl " commit to the Satum Mission and Philosophy laid down in the
) " Memorandum of Agfeement as it pertains to the future marketing,
. " development, and design of product and processes, and the sourcing of
e . . . any Satumn components. Further, it is understood all mutual practices,
' - . procedures, understandings, sraﬂ'mg and Agm:mcnts remain in full | -
effect. Problems or issues arising out lhc course of these events will be

i o . " resolved as ‘outlined in the Memorandum of Agreement with the over- -
v T riding principle of the Mission and Plulosophy applying. g
a0 : . * Sincerely, ‘ BRI

o Brian G. McClelland .
et - _ .. VieePresidemt .- LD Y : e
: _People Systems ! '

‘BGMtw
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" December 14, 1999

International Union, United Automobile
Acrospace and Agricultural Implement v
Workers of America, UAW -

‘ ’ ATTENTION: Mr. Richard Shoemaker

: ' = : - Vice President and Director

o ) o ; General Motors Department
Gentlemen:

) ' During the’ cousse of negotistions with lhc Saturn Corporation, it was
R . " agreed that certain General Motors employees who become Saturn .
ol ’ ‘ - members ‘during the term of the 1985, and any subscqucn( Satumn -,
_Agtocmcnt and who have 10 or more years of credited service under The |
General Motors Hourty-Rate Employees Pension Plan will be provided
. *with' post-rétirement health care and life insurance coverages under theit,
SRR : . - - : " GM-UAW Agreement in effect at the time the employee retires from K
‘ ! : - A Sa(um Corpomllon .

Such post-retirement coverages would be provided if any of lhc
following conditions are met at retirement from Saturn;

.

I.  The Saturn member has attained age 60.

"2, ' The Saturn member has attained age 55 but not age 60, and
the total of the member's age and the member's combined
years of GM and Saturn service (to the nearest 1/12 in each
case) is BS or more.

3. The Saturn member has 30 or more years of combined GM
and Saturn service.

i 4

Very truly yours,

GENERAL MOTORS CORPORATION

Gary L. Cowger .
Vice President . v
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I?ccembcr 12,1999

Mr. Richard Shoemaker

Vice President and Director

UAW General Motors Department

8000 East Jefferson Avenue

Detroit, Ml 482"14 Lo

Dear Mr. Shqcr;lnkcr:

i

Satumn and the Union recognize the need to have certain UAW positions
within Satumn appointed by the Union. As such, appropriate positions

will be identified by the SAC and appointments jointly, selected will be- s
approved by the International Union SAC officer. Individuals selected .

and appmved for these positions will be held accountable within their

capacitics to fulfill the stakes and equitics - of the UAW and Satumn |

Pa.rtncrshlp

Any prob'lqrns"n‘:lating to the implerﬁcnlation oi’ this letter may be raised .

by either Satumn or the Union, and it is understood that any necessary

medificition may be made by consensus agreement between Saturti and -

the Union.

Sincerely,

Brian G. McClelland
Vice President
People Systems
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December 8, 1999 i

Mr. Richard Shoemaker . }
Vice President and Director .
General Motors Department

International Union, UAW

8000 East Jefferson Avenue

Detroit, Michigan 48214

Dear Mr. Shoemaker:

Per our discussions, and in-accordance with Article 5, current
GM/UAW National Agmemenl of this Memorandum of Understanding,
the rclocauon a.llowance specified in Pamgraph (96a)(2)(b) of the 1999
GM-UAW Nnnonal Agreement applics to Saturn UAW members who
may be employed into Saturn from GM- UAW i thc future.

In addition, Paragraph (96a)(3) (repayrnem of TRA Bencﬁts) of the
1999 GM- UAW National' Agrecment applies to said members
Bnan G. McClel]and ' k

Vice President

. People Systems o
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December 8, 1999

Mr. Richard Shoemaker
Vice President and Director
General Motors Department
International Union, UAW
8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. Shmmkcr:

Effective 1/1/2000, Saturn will establishe a VEBA Trust fund to
provide for post retirement health care for non-grandfathered Saturn
members. Funding will be established at 2.8% of base salaries of non-
grandfathered members for calendar years 2000 and 2001. The funding - -
rate will be increased to 3.0% beginning in calendar yea.r 2002 a.nd to
312% bcgmmng in cnlendar year 2003,

Ellglb]c pamc;pants wnll mclude non-grandfathered retm:cs and , ,
surviving spouses. Satum members who were previously employed at
GM under the GM/UAW Hourly Pension Plan must meet eligibility ;

 requirements as otherwise provided under GM/UAW provisions for

retirees health care. Satun non-grandfathered members whe did not
previously work at GM under GM/UAW Hourly Pension Plan must
retire at age 60 or more with 10 years credited service to be eligible for ,
VEBA Trust retiree health care benefits. -

Coverage provided from the VEBA Trust for retiree health care ¢

. coverages will be comparable to active Saturn members health care ...,

provisions including medical, surgical, drug, vision and dental under the ’
traditional, PPO and HMO options.

Saturn and the UAW agree that funds within the Individuat Medical -
Benefit Account, the Group Medical Benefit Account and the VEBA
Trust applicable to members who transfer to GM and become eligible .

for GM retirement health care shall be forfeited and used to offset future -+ |

contributions to the VEBA Trust.

The VEBA will be established in a manner satisfactory to both parties, -
and will be jointly administered as agreed to by the parties.

Sincerely,
Bran G. McClelland

Vice President .
People Systema 39
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July 23, 1985

Mr. Alfred S. Warren, Jr.
Vice President

General Motors Corporation
General Motors Building
Detroit, Michigan 48202

Dear Mr, Warren;

. This will confirm that the discussions regarding the proposed

Memorandum of Agreement between Saturn Corporation and

" the International Union, UAW, 1advised you of the followmg: '

" The UAW views Satumn as a special project designed to mmmmn small

car production with a high degree of domestic content in the United
States that will provide jobs having compcnsalmn and | bcncﬁts which

" will maintain the standard of lwmg now enjoyed by our members

" The UAW considers the proposcd Memorandum of Agreemem asa .

“special casc” because it is specifically designed as an mtcgra.l pan of

‘ thc Saturn approach.

Therefore, the UAW does not consider this Memorandum of Agreement
as a precedent regarding the Union's policy at any other facility,

- including those at General Motors.

Sincerely,
Owen Bieber
President
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