OBJECTIVES

1. THE PERFORMANCE, PROCESS, AND OUTCOME OBJECTIVES RELATING TO

THE PURPOSE OF SSS.

THE OBJECTIVES ADDRESS THE IDENTIFIED NEEDS OF THE TARGET POPULATION.
THE OBJECTIVES ARE CLEARLY DESCRIBED, SPECIFIC AND MEASURABLE
OVER THE LIFE OF THE PROJECT.

4. THE OBJECTIVES ARE AMBITIOUS BUT ATTAINABLE.
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To eliminate repetition for the Reader, all four of these questions will be answered together for each

objective.

Process Objective 1. 200 eligible students will be identified, selected, and enrolled in SSS. At
least 67% will be both low income and first generation or students with
disabilities. 33% will be either low income, first generation, or students
with disabilities. In addition, at least 33% of the students with disabilities
also will be low income. -

Process Objective 2. 100% of the SSS participants will be given a needs assessment and will
develop an Individualized Academic Plan (IAP) within 30 days of being
admitted to the project.

Process Objective 3. 100% of the SSS participants will receive financial aid counseling to

ensure that each will be offered sufficient financial assistance to meet
their full financial need.

Performance Objective 4. Atleast 80% of students needing basic skills instruction (math, English,

reading, and study skills) will receive a GPA of 2.0 or higher in these
COurses.

Performance Objective 5. At least 80% of the SSS participants will achieve a cumulative GPA of 2.0
or higher on the 4.0 scale.

Outcome Objective 6. At least 67% of the 200 participants in the SSS program (excluding
transfers, graduates, and those who exit for reasons of health or death)
will be retained at from one year to the next.

Outcome Objective 7. Within a three year time frame (reportable on an annual basis), at least

20% of all retained SSS participants will graduate with an Associate of
Arts and Sciences degree, an Associate in Applied Science, or an
Associate of General Studies.

Outcome Objective 8. At least 15% of all eligible SSS participants who have been retained and
graduated will transfer into a baccalaureate program of study.

Qutcome Objective 9. Atleast 75% of the SSS staff will serve on the college’s retention,
admissions appeals, financial aid appeals, and other similar committees

which potentially will have a positive impact on the institutional climate for
SSS eligible students.
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