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PROCEEDI NGS

MR SCIQOLI: Ckay, | got the report from
Dina and she's the only one | trust that nothing
untoward happened at dinner. And | -- we appreciate
that here at the National Science Foundation because
it always goes directly to Dr. Bradburn

MR ALT: W appreciated you guys paying for
the opera singer. (Laughter) But you were the opera
si nger.

FEMALE SPEAKER. Well, | certainly
(inaudible) at it.

MALE SPEAKER. W have it on the original

MALE SPEAKER: You do not need to sign this.

MR SCIOLI: Norman will be with us until
9:30 a.m, until he feels like leaving. And we're --
let's see, | thought I saw Tom D erwald in here, but
| guess he's --

MALE SPEAKER: He just left.

MS. EAVEY: He cane in --

MR SCIOLI: He skipped out again.

MS. EAVEY: -- and said hi to John and then
t ook of f.

MR SCQOLl: kay.

MS. EAVEY: M nnesota connecti ons.

MALE SPEAKER. Great for everyone.

MS. EAVEY: | know.

MALE SPEAKER. W apol ogi ze.



MR SCIQOLI: Jim where did we want to | ead
off with this norning?

MR GRANATO Cheryl, did you want to
nmenti on somet hi ng?

M5. EAVEY: Sure. | was a good girl and
pul l ed off a couple of announcenents off the Wb for
you guys, both fromthe mathematical sciences. They
have a postdoctoral of research fell owship program
which is designed to permt participants to choose
research environnents that will have nmaxi mal inpact on
their future scientific devel opnent. They have two
cat egori es of awardees: research fellowships and
research instructorship. And we can investigate this
further if we think it mght be a nodel for sone
t hi ngs proposed here today.

Bi gger is vertical integration of research
and education in the mathematical sciences. It's an
i nnovati ve educational programin which research and
education are integrated. And --

MR ALT: That's a novelty.

M5. EAVEY: (Laughs) And in which
under graduat es, graduate students, postdoctora
fellows, and faculty are mutually supportive. GCoals
are to prepare undergraduates, graduate students, and
postdoctoral fellows for a broad range of
opportunities available to individuals with training

in the mathematical sciences and to encourage



departnents in the mathematical sciences to initiate
or inprove education activities that |end thensel ves
to integration with research. 1In order to apply for
this each proposal nust have a coherent plan for the
vertical integration and it needs to have a graduate
trai neeshi p program and under graduat e research
experi ence program and a postdoctoral fellowship
program And again, we can, you know - -

M5. ZINNES: Cheryl?

M5. EAVEY: Yes, Ma' am

M5. ZINNES: |'mactually participating in
one of those this sumer.

MS. EAVEY: Good.

M5. ZINNES: Didn't realize that that's what

t hat was.

MS. EAVEY: What it was.

MS. ZINNES: But it is -- in the math
departnent, it is going across all levels. And if

anybody wants to hear about it, it's actually based on
Peyt on Young's book, "An Evolutionary Ganme Theory."

M5. EAVEY: Ww.

M5. ZINNES: So it's interesting. So if
anybody wants to hear about that, I'll be glad to
describe it.

M5. EAVEY: Geat, a resource. And given
that education's going to be a primary topic for

today, Frank and Jimand | thought it would -- m ght



be good just to sort of clarify our position on it.

And the foundation as a whol e supports,
actively supports the integration of research and
education. The way our progranms have supported it in
the past is primarily through the funding of
under graduat e students and graduate students on
research proposals. W haven't done nuch beyond that.
There was one snmall training activity that Political
Sci ence and MVB jointly funded, and that was actually
agai nst the recommendati on of the MVB Advi sory Panel .

So what you've seen in this directorate is
a focus nore on education, in part because of limted
funds. We're a very small --

SPEAKERS: More on research

M5. EAVEY: |I'msorry, did | say education?

SPEAKERS: Yeah.

M5. EAVEY: Thank you. |1'mso glad you guys
know what |'m neani ng. (Laughter)

MR SIMON.  We're educating you

M5. EAVEY: That's a good thing.

MALE SPEAKER W have the code book here.

MS. EAVEY: You have the code book.
(Laughter) Wth nme it's always good to have a code
book.

-- because of limted funds. The other
directorates have | arger budgets. They've been able

to expand. | don't think it's unreasonable to propose



these sorts of alternatives to us. |If there was
support at higher levels in various fornms, you know,
there's the potential of doing sonething new and
different. (Laughter) But just understand -- sort of
under stand where we're comng fromin terns of the
constraints we've had in the past, the uncertainty of
the future, but also the possibilities that the future
may hol d. Does that sound reasonable, Jimand Frank?

MR SCIQOLI: Yes, it does. And I think that
certainly we're envisioning the infrastructure
activities in the prograns and in the directorate, as
Nor man said yesterday. | nean, you know, that's,
again, a very broad unbrella. Gven that the way we
concl uded yesterday afternoon, I"msure that it would
not be off-limts or out of bounds -- excuse me -- to
think of education as a fundamental conponent in this
El TM activity, if you feel that's where the first line
of offense should be. So while we don't typically do
education activities, certainly -- well, to say that
in this roomwoul d be fool hardy because the prograns
support undergraduates through research experience for
under graduat es, we support graduate students. W
don't support -- at present, we don't support
post docs, but we certainly heard MVB have. But all of
those activities are certainly on the table.

I was thinking | ast evening the | GERT

opportunity is one that we m ght explore, also. |GERT



is a--is the kind of a programthat | think could
i ncorporate the |ink between formal and enpirical,
especially -- excuse nme -- if it were an activity that
had to include mathematicians, statisticians. | think
that woul d strengthen the social and behaviora
sci ences conponent of that considerably. Does that
square wi th your understandi ng, Cheryl?

MR BRADBURN. Could I just add, in case
t here's any doubt about higher-ups, the foundation as
a whole is extrenely concerned about the future
generation of science, scientists, and engineers in
all fields, not just in ours. And | amparticularly
interested in providing opportunities to increase the
-- and generally, let's say the quantity of
sophi stication of social scientists. So |I'm
supportive of a whole range of kind of prograns to try
to upgrade the -- all the field, | nean, not just
political science, but this is true across all fields.
So the kinds of reconmendations that you nake are the
ki nds of things that you think would be nost useful or
very influential, shall we say.

MR ALDRICH Do you see us in the math
initiative as --

MR. BRADBURN. Yeah. Oh, yeah, we --

M5. EAVEY: | see us in the (inaudible).

MR. BRADBURN. No, no. W' re budgeting both

-- | mean, we had noney this year, but -- we didn't



get it, but we may still end up getting it to
participate in the -- and we're certainly budgeting
for next year to be in the thick of the math. And
there's pressure on the math side since it isn't an
initiative in the way these have -- the terns has cone
to be adm ni stered around here, but still pressure for
themto use the extra noney they are getting, which is
$20 million in 2002, at a mninumat |east, to do
interdisciplinary -- | nean, to do our vocations kind

of things.

o

EAVEY: We've already got those picked
out --

BRADBURN:  (Ckay.

EAVEY: -- and we're not in.

25 D

BRADBURN: Not in that one?

M5. EAVEY: No. They're going to highlight
some existing relationships they have wi th DARPA and
NI H and geo and science. But assuming there is a 2003
and it's bigger, there's sone fascinating
possibilities for our sciences. There's a |ot of
potential, it just needs to get the noney in there.

MR ACHEN. | think it mght be worth saying
here actually that | think there's a consensus
listening to people that this is a very high priority
itemfor the social sciences, what we're doing here.
W don't have a bunch of 23-year-olds around the table

who will gush, but | think, for a lot of us, we've



been waiting 10 years for this to happen and --

M5. ZINNES: Twenty.

MR ACHEN. Yeah. (Laughter) There we go.
And finally, comng to a neeting where it |ooks like
it mght have the resources it has so desperately
needed for so long is an exciting prospect for
everybody here that |'ve tal ked to, and they can speak
for thenselves. But | just -- | think that anong the
set of priorities that are likely to affect political
science, it's hard for nme personally to inmagi ne
anything else that's nore worthy of NSF support.

MS. ZINNES: Well, at one and the sanme tine,
I"d have to say if | seema little bit cool about it
it's because |'ve been here a nunber of tines before.
(Laughter) And I have witten proposals and |'ve been
turned down and I've tried and tried and tried, and
it's exactly along these lines and |I'mvery excited
about the possibility. But on the other hand, ny
reservations are such that, you know, | know what the
odds are and so, you know, |'m concerned about, you
know, spinning our wheels and spending lots and lots
of time on things.

MR SCIQOLI: | don't want to discuss any
personal cases, but --

M5. ZINNES: No, don't do that. (Laughs)

MR SCQ.l: -- at times, we have tried to

advi se scholars interested in this topic to go to the



math directorate with sonme interesting and exciting

i deas. And even well-witten, strong argunments are
sonetines not favorably received in that directorate.
But one mght look at this as a kind of a different
opportunity where we're positioned a little bit
different in terns of being at the table when these
activities are discussed, suggesting panelists. As I
said yesterday, that's kind of a whole new ball gane.
W hadn't had a lot of luck with the education
directorate because -- is that an understatenent?

M5. EAVEY: No, |'mjust agreeing.

MR SCIQOLI: Because we haven't been at the
tabl e when those resources are divvied up. But when
it's a foundation-wi de activity, as | nentioned
yesterday, you know, Bill has always tried to get
seasoned peopl e who know what the internal rules of
the ganme are, so that you'll have a Cheryl or a Tom
D erwal d or soneone who knows what kind of argunents
to make in a multidisciplinary group and to be aware
-- alert of the fact that, you know, it's not
i nconcei vabl e that you' d have a nmat hemati ci an say,
well, you know, this person teaches political science.
But -- so those days, hopefully -- and/or economcs,
| nmean, we're not targeted, don't get nme wong, under
any circunst ances.

MALE SPEAKER: Lucky Dan's on vacati on.

MR SCIOLI: He'll be up. He'll be up. He



heard there were runblings about econom cs yesterday
and he prom sed to make an appearance. |'mjust
hol di ng ny breath and maybe he won't get here til
about 11.

MR CGRANATO One thing if we're going to
talk education first, | think given the limted
resources we have in the program it may be better to
focus on graduate students, junior faculty, and even
senior junior faculty in ternms of retraining. So I'd
like to start off thinking about ideas and with that
inmnd. And I'mgoing to go up to the easel and
start witing things down.

MR. BRADBURN. Wiile you' re on your way,
could I -- you didn't nention yesterday, | don't
t hi nk, the career program

M5. EAVEY: | don't think we explicitly
ment i oned (i naudible).

MR BRADBURN. And | would just point out
that the -- I've picked up, as | go around the world,
the belief that political scientists haven't done
well, and | don't know if it's because they don't
apply or whatever, with a career program although I
know t here was one this year. This is a program for
young faculty, nontenured, in the first appoi ntnent
they can't be nore than 8 years, past 6 --

M5. EAVEY: That sounds about right.

MR BRADBURN: No, | think it would --



think it'd be -- the biologists pressed, this is the
danger of postdocs. | think it was 8 years past the
Ph.D., but, anyway, sonmething like that. And there
was an enphasis on integrating education and the
research, but these are very prestigious -- or they
al so carry $50,000 a year. They're 5-year awards and
they carry $50,000 -- a mni mum of --

MS. EAVEY: M ni num

MR. BRADBURN. M ni num of 50,000 a year
And so -- well, this would not -- relative to
retraining, it would be a way for people who are good,
young people of the kind that you want to exenplify.
W could get a few Kerr (phonetic) Awards for people
like that. That would give a kind of nodeling, a |lead
ef fect kind of thing.

MS. EAVEY: There are al so candidates for
PECASE, the Presidential Early, sonething, Award.

MR. BRADBURN. Wich is now just honorific
actual ly.

M5. EAVEY: Real |l y?

MR. BRADBURN. Yeah. They don't -- doesn't
have any extra.

MR BUTZ: But it is extrenely honorable.

MR. BRADBURN. Extrenely honorific, yeah.
That's right.

M5. MORTON. Is this the same thing that
l'ife Jeff Banks had?



MALE SPEAKER: No, he did not have it.

MR. BRADBURN. Steve Levitt had one, if you
know St eve.

MR BUTZ: Barbara Carineno (phonetic) said
UCLA as one, just goit, and | -- is it Jimdiver
(phonetic) at Princeton?

MR ALT: Jeff Banks had the Presidenti al
Young Schol ar Awar d.

MR, BRADBURN:. Yeah, that's the -- that's --
it's the sane. It's norphed into --

MR ALT: That goes back to when they had

noney?

MR. BRADBURN. Right. WlIl, nowthey' ve al
got noney.

M5. EAVEY: That's before they were tied
t oget her.

MR. BRADBURN. They're only one then, one on
each kind of field; now there are nmany. And fromthe
many, one is selected to be a PECASE, or nore than one
actually. It depends on how nmany there are at the
tine.

MR BRADY: Should we just start giving you
our three ideas? |Is that okay? Could we --

MR CGRANATO That's great.

MR. BRADY: Just a general comment. | broke
themup into substantive approaches and process

procedural approaches, and |'mjust choosing from



process procedural because it seens to ne the
substantive stuff is stuff we want to do, it's where
we want to go to, but it's -- | think it's the process
procedural stuff that gets us there.

MR CGRANATO Can | interrupt for a second?
What you have there for the substantive issues, we're
going to put that in the report, so it'll be part of
that. So that won't be ignored.

MR BRADY: Right. Yeah, and | think that
could be -- well, first -- ny first idea is a sunmer
program of some sort, ranging from conference to
canps. And I'mnot sure exactly howto fornulate it,
but maybe the general thing to say is sonme kind of
summer thing. And that thing would have as thenes
stuff |ike m crofoundati ons, macro nodel s,
experi nental techniques, nmaybe conpetition on topics,
| nmean, these are all some of the substantive things.

| would | ove to do sonething where | was
t hi nking, gee, | should reflect on how I've at tines
devel oped sone quasiformal nodels and tried to test
them and what did | try to do when | did those
things? This is very much precipitated by Chris' meno
where he tal ks about, well, maybe it's not a direct
thing. | can renenber sone stuff where |'ve taken a
nodel and directly tested it and | can think of cases
where |'ve devel oped a nodel and then | ater said,

well, I can't directly test that, but here's sonme sort



of ways to think about it. And that would be,

think, interesting to put those thoughts together and
maybe people mght | earn sonething fromit. So nunber
one's a sunmer program

MR ALT: Henry? Just a second.

MR BRADY: Yeah, go ahead. You want ne to
stop there for a mnute.

MR ALT: | nmean, | think that's -- that was
nunber one on ny list, too. Should we -- can we cone
back to you for two and three and talk a bit about
this one --

BRADY: Sure. Sure.
ALT: -- just to --

2 3D

BRADY: That's fine, yeah

MR ALT: | nean, that's a question to the
group as to howyou' d like to --

MR. BRADY: The other people rate that
highly, | guess, is the (inaudible).

M5. ZINNES: Yes, definitely.

MR ALDRICH  You had said summer prograns
or small conferences, and you sort of blurred those
two together.

MR BRADY: Well, | wanted -- | was trying
to get a big coalition here. (Laughter) But let's
start with sonething and then we can tal k about the
specifics, but naybe the general principle is where we

start.



MR, MCKELVEY: But | nean, | think these are
really two separate things in terns of how you --

FEMALE SPEAKER:  Yeah

MR BRADY: | disagree.

MR ALT: | would say think of it as a
uni fied program think of it as having a didactic or
teaching el enent, and a research presentation el enent
i ke the (inaudible) session or sessions init. |
think that's exactly (inaudible) not a very narrow
thing, but a broader thing. As an admnistrative
issue, | would keep it separate fromthe PMG sumer
neetings initially, but have a goal, | would say, of
nmerging themafter 5 years by the tine this thing,
which is nore focused on what | would cal
articulation and testing of formal nodels, is ready to
stand on its own two feet as -- you know, and not get
-- if you guys have 130 peopl e com ng, you know, our
first little tranche of 25 would get swanped and | ost.

MALE SPEAKER: Absol utely.

MR ALT: So build it up. | figure you can
do this for, you know, between 50 and 100K a year for
the first sort of 3 to 5 years, and then, you know,
see howit's going. It'll -- as it grows, it gets
nore expensive. That's why there's that huge range of
fundi ng, but, you know, | would think 50K a year.

MR FREEMAN. This is ny first item also,

but | guess the question | would ask is why can't you



just call Hank Ketowood (phonetic) and have M chigan
do this? You know, what is it that we have to offer
that's distinctive?

MR ALT: Well, | don't -- | think what
you're trying --

MR FREEMAN. On the | CPSR

MR ALT: But you lose if you do that. |
nean, | wouldn't do it at Mchigan. 1'd do it at the
met hodol ogy group if | wanted to do it in a bigger,
nore supportive group. It is precisely the fact that
you're trying to foster conmunity, build a little
identity, get people know ng and tal king to each
ot her, interacting and exchanging in a group where the
focus stays relentlessly on the thene of articulation
and testing of formal nodels. [If you put it in
M chi gan, peopl e cone back in the evening and say,
well, it was an interesting |ecture on regression |
sneaked off and went to today, and the whol e point of
the focus of summer progranm ng (inaudible).

MS. MORTON:  Well, one nodel that kind of
captures the idea of having a conference in teaching
and -- | nmean, | haven't been to it in a long tine,
but the -- but at Stony Brook, you know, they have
t hose gane theory things during the summer. And they
have sonetines conferences and then they have week-
| ong teaching things, and | at |east went one tine

where there was a week-1ong teaching. And then there



was a -- then there are conferences that are
different, |ike there m ght be one general gane
t heory.

And so that kind of would conbine where you
could have -- but | think Jimis right. [If you just
say, well, we're going to do it in Mchigan in the
context of the big Mchigan program it will get |ost
and people won't stay focused. And if you did it this
way where you have, |ike, a week-long teaching so
maybe sonebody woul d cone take the class and then stay
for the conference and see sonme papers and -- soO you
get a mxture of teaching of, you know, how to do
these things from you know, some basic stuff with
sonme seeing, oh, this is what people are doi ng now,
the nost exciting all mxed together. And | think
that the Stony Brook thing, the ganme theory, is way --

it's often way too high-level for many (inaudible) of

math, but, | nean, at least -- but, you know --
MR YOUNG Well, it has -- oh, I"'msorry.
MR ALDRICH | sort of oppose the sort of

M chi gani sh kind of thing because then it's a core
issue. You take it once as a graduate student, it's

a (i naudi bl e) nugget, and then you go into sonething
el se as opposed to possibly -- well, | (inaudible) the
St ony Book gane theory anal ogy, too, yeah, as

somet hing that's understandable. But having it as an

ongoi ng di al ogue where peopl e can cone and expect to



get papers and learn and talk to, you know,
enpiricists who they'Il be regularly talking with, you
know, theorists over tine and vice versa, | think is
a much better way to go

MR YOUNG Well --

MR ACHEN. Actually the first nmeeting of
t he nmet hods group was held at Mchigan with M chi gan
noney and we worked very hard -- or it was they at
that point, not -- | wasn't there. But they worked
hard to separate it fromthe sumer program because
t hey thought that was inportant. So I'm-- | think
the M chigan person sitting at the table here -- Carl
is off sonmewhere -- should endorse this idea that it
shoul d be separate fromthe summer program

MR CGRANATO \What's the duration of your

thing? | nean, are you thinking 3 to 4 days or are
you thinking -- | heard a nonth? | mean --
MR BRADY: Well, | think it needs both a

research el ement and a teaching el ement and the
teachi ng el enent neans at | east courses of a week or
probably 2 weeks or sonething like that. So, you
know, | haven't thought nmuch beyond that, but a nonth
-- 2 weeks to a nonth, sonething like that.

MR, FREEMAN. The MacArthur nodel, 1 think,
if I understand it, brings people back together also
m dyear and they al so have a constant dial ogue t hat

goes on. They have sonething that woul d be of | onger



duration so these people wouldn't, as John suggested,
show up, talk for a while, and then go hone.

M5. EAVEY: It's nore of a network type.

MR FREEMAN. Right, exactly. And they
really work to nurture that network and --

MR. YOUNG Yeah, the network concept is
different, though, fromthis. | -- speaking to the
Stony Brook, Stony Brook is an interesting nodel.

What it lacks is a strong teaching conponent. The
teachi ng conponent is secondary, but it does have the
feature that it's become known as the place to show up
to | earn about what's current. And so young peopl e,
young faculty, graduate students feel alnost obliged.
You know, if they want to stay on top of gane theory
they better show up at Stony Brook, and that's exactly
| think the kind of inage or reputation you want to
establish, but that requires an ongoing conm tnent.

It means it can't just be a 1- or 2-year comm tnent.
It's very inportant that this thing, say, to run for

5 years.

MR SCIQOLI: Wll, et ne ask this question.
You know -- and this is a delicate question. W don't
want an Aldrich student to conme to this because
woul dn't that student get this at Duke?

M5. ZINNES: No, not necessarily.

MR SCIQOLI: O an Achen student. GCkay, soO

| et nme hear your thinking on that, or a Z nnes



st udent .
MR ALT: Well, it would be precisely the

poi nt that you would want themthere presenting their

papers in the poster (phonetic) session. | nean, ny
viewis this is an abstraction. | can't quite, you
know, make -- live properly, but there are many

functions, you know, being served here and everyone
who goes should be part of at |east two of them That
is to say you could be student going there only to

|l earn in the teaching conponent, but you would al so
present sonething; or you mght be a nore advanced

Al drich student and you mi ght be teaching sonething
and taki ng sonething and, hopefully, presenting
sonmething as well. But it would seemto nme that
you're trying to build a group in which there's kind
of flows information kind of both up and down and, you
know, horizontally, and the whole point is to
maxi m ze, you know, all the flow of information

di scussi on, participation.

MR BRADY: Well, | even see nore advanced
faculty nmenbers. Like | would [ove to volunteer to
give a talk there so | could stay around and here D ck
McKel vey tal k, for exanple. That would be sort of
anot her great benefit, so there's sone of that that
coul d happen as wel|.

MR ALDRICH Early onit's really inportant

just to establish it as a, you know -- to have star



attracti on power.

MR BRADY: Right.

M5. MORTON. Also, | think that graduate
students -- like, | see this at the methods neetings,
that the graduate students who cone from prograns that
have sophi sticated met hods training, you know, neet
and get friendly with the graduate students who cone
fromprograns that are very sophisticated and there's
a lot of, you know, kind of cross-graduate student
interaction that's very, very good for the graduate
students. So if you only had graduate students from
prograns that didn't have people who, you know, could
offer that, then they wouldn't get that cross and it's
very good for them when they get out. They nake
contacts and they keep, you know, sort of their peer
group that they, you know, are -- followw th the rest
of their careers. And it's inportant that there be
graduate students of all levels, | think, there.

MR BRADY: | think a bunch of
col I aborati ons have cone out of the political
nmet hodol ogy group neetings, |ong-termcoll aborations,
yeah.

MR. YOUNG The nodel that may be closest to
this is the Santa Fe Institute Sunmer Prograns, which
generally run for, | think, about 4 weeks. And one of
the features is that they are conpetitive. | nean,

you know, there is a -- there's a selectivity aspect



to it which enhances the reputation of those things.
So students apply, but they al so have to be
acconpanied by a letter or two of reconmmendation, and
then a selection is made. Now actually I think this
is very good. It just neans that it's sonething they
think is inportant to have on their C V. and all of
that. It gives the incentive that you need instead of
just showi ng up kind of all in droves.

MR ALDRICH That's the way that PM5 was
about year 3 or 4 or something. You had to wite
|l etters of recommendation for the graduate students
and -- for the support, and they becane exactly |ike
you described it.

MR SCIQOLI: (inaudible) if it were a 4-week
course --

M5. ZINNES: Yeah.

MR SCIQOLI: -- as opposed to PM5 which is
3 days or 4 days.

M5. ZINNES: You want to --

MR SCIOLI: (inaudible) can respond to ny
poi nt about --

M5. ZINNES: Yeah. | would say that one of
the problens we have in -- anongst the nodelers in the
field is that lots of us don't talk to each other
ei ther because we cone fromrather different
traditions. And | think this would help to break down

the issue of rational choice versus, XXXHUH?XXX you



know, and help to educate people nore as to what that
whol e thing neans and what are sone of the other
nodel i ng venues that we could be pursuing so that it
woul d open up the field. So | think it'd be very

i nportant for Achen students and Al drich students and
Zinnes students to participate in these things so that
they can sort of nesh. So | would say absolutely it
shoul d i ncl ude those peopl e.

I"d al so say that this business about
conmtting over a longer period of tinme is absolutely
critical. If Cheryl will renenber the proposal
wote several years, we set it up so that the sumer
wor kshops woul d be rotating over -- we tal ked about a
week or two because the nbney was so sparse. So that,
for exanple, a student who was interested in nodeling,
who had rather little experience in it, would cone
let's say for the first summer and get an idea of what
goes on in the nodeling tradition, what are the
di fferent possible things that you can do. Then like,
we woul d put some materials out on the Wb, put
t oget her sonme m ni nodul es out of nmathematics that they
could work under in the year, come back the follow ng
year and do a nore advanced version. Ckay, so you'd
have several of these nodul es going on each sunmer at
various | evels.

So perhaps the first sumer, you'd just have

t he nost el enentary and naybe one nore devel oped



nodul e. And then the second year, you' d have severa
nore that you would add onto that. And in that way
you woul d be constantly increasing the |evel of
sophi stication of the students. | nean, we have a | ot
of students that would really Iike to do nodeling, but
who just don't have the necessary background and they
don't know how to start. And this is a way to slowy
I ncr ease.

Now this is -- you know, this is a bit pie
in the sky unless you supplenment it with things |ike
t hese Web-based courses that they could then pick up.
| nmean, for exanple, in lllinois, there in the math
departnent they' ve devel oped a whol e nunber of these
interactive nodul es based on Mat hemati ca, which take
di fferent conponents of mathematics -- differentia
equati ons, you know, stochastic processes, et cetera
-- and have nmade theminto basic little nodul es and

they're interactive the student sort of plays with it

and learns the material -- calculus is one of the star
ones there -- and begins to pick up sone of those
t ool s.

Now what | said in ny meno was we can't
become Ph.D.'s in mathematics and we don't need to
becone Ph.D."s in mathematics, but we do need enough
famliarity so that we can at least talk to the
mat hermat i ci ans and so we know what to ask them we

know how to respond to themand that's what these



little nodul es would do. And since, you know, the
student or the faculty nmenber or whatever could do
some of this through the Wb, through the course of
the year, then it would constantly build so that, you
know, you would then have a nore educated student the
foll owi ng year cone back, do some nore.

And | think the idea of conbining it with
the research agenda is excellent. You know, have a
conference. These people could then devel op papers
where -- you know, based on sone of the things that
t hey' ve been doing. Going back and say, |ook, | got
stuck at this point, what could you help nme with here?

Yes, | hope |I've answered your --

MR MCKELVEY: Wiat do you see as the scale
of this?

M5. ZINNES: ['msorry?

MR MCKELVEY: Wiat do you see as the scale
of this? Because one thing that worries nme a little
bit is that it would get too large. | nean, you know,
| think that -- well, | mean there's a couple of
problenms with that. First of all, the funding
problens if it gets too large, but then also | think
you | ose sone of the -- | don't know, sone of the
sense of community and sense of, you know, the ability
of everyone to sort interact with each other. And
al so --

M5. ZINNES: | didn't always believe in



begi nning small, seeing how it works and -- by snall
| nmean, you know, let's not invite 100 people; let's
start with, | don't know, 10, 15 (i naudible).

MR MCKELVEY: | nmean, another nodel that |
think is a good one to keep in mnd is the -- | think
it was the MVBP conferences that Bill Riker ran, which
| think were really crucial for the devel opnent of
formal theory. These were run back in the |late '60s,
| guess. And, you know, these were a series of
conferences run over, | don't know, about 3 to 5 years
that were fairly small conferences, maybe about 25
peopl e at each one. It was exactly this sort of
format where you had a m xture, you know, sone senior
faculty nmenbers, but then a |ot of junior people and
graduate students, who -- it was sort of by invitation
so that you -- the faculty menbers woul d sort of

identify students that were sort of really prom sing.

And these were, | think, excellent
conferences. They -- first of all, they devel oped
this sense of comunity. It'd bring people interested
in formal theory together. 1t devel oped these sort of

| ong-term-- you know, these relations with other
people in the discipline and start collaborative work.
And | think they served exactly the kind of function
that as to what you're trying to do here. So | don't
think it needs to be all that -- you know, that big to
do this.



M5. ZINNES: No, but it has -- just has to
have a duration

MR. MCKELVEY: Yeah, | agree. That's really
i mportant to bind these things up.

M5. ZINNES: Yeah, it can't be a 2-year
thing. It can't even be a 3-year, | think it's got to
be a 5-year to start with till you really have sone
sense of how to nove.

I think we should also nention the other
type of programthat's done, | gather sonething
simlar to what R ker did, nanely the Bueno de
Mesquita game theory, a Stanford-based programthat
went on in the summer. | think it was, what, 2 weeks
usual ly. And that was al so another instance in which
it was a marvel ous networking thing.

It was unlike what you're describing at
Stony Brook. It began on a very elenentary |evel, so
people with practically no gane theory background
what soever coul d cone, get the beginnings of it, and
nove on up. And that becane a really -- sonething
peopl e | ooked forward to. Now it also ran out of
noney, |ike we did, so all these things stopped dead
in their tracks, but that's another --

MR. BRADY: John and | were just tal king and
with the political nethodology group I think once it
hit above 40 it started becom ng a different kind of

experience. So there's a nunber in terns of size.



MR GRANATO Twenty-five to 40? What's the
ratio faculty to students?

M5. ZINNES: That's --

MR GRANATO Anything optimal ? Any
suggesti ons?

MR SCIQOLI: | think that the devil would be
in the details for Cheryl and Dan Newlin and we can
work on this given -- | nean, fortunately, we have
sonme of these other prograns that we can reflect on
the political nethodology group in particular. Let's
just take this as an excellent nunber one idea and
then we'll get into the details.

MR BRADY: Let ne just say one other thing,
t hough, too, is | would hope that faculty cone a
little in and out. 1It's not like everybody has to
cone for a nonth. | can imagi ne people comng for 3
or 4 days doing their thing and then wandering off.
There's got to be sone core faculty who carry it
t hrough the process, but also it'd be good to have
peopl e cone in and out.

MR ALDRICH It seens to nme there are two
different things being pieced together here. You nay
want to think of themas two separate -- (inaudible)
both, but (inaudible) I think it was two separate
conponents. One is a virtually standard, ordinary
ki nd of conference where people are doi ng papers and

di scussing and interacting over that, and that should



be a 3- or 4-day thing. And then a nore pedagogi cal
conponent which may |ast longer. And then you -- you
know, you arrange in advance for the duration of the
faculty even if it's, like, one person is there the
whol e time and people cone for maybe -- maybe cone for
3 days of teaching. That's another way of doing that,
but those are two separate things and | think both of
themare very valuable. | think the first is actually
the nore val uable for getting going on this whole

t hi ng.

M5. ZINNES: But the other ingredient here,
how about thi nki ng about the conference as being | ess
of a conference in the standard sense and nore of a
wor ki ng setting? W do sonething called the Junior
Mast er O ass, which some of you know about, where we
bring in -- and we've thought of combining it with the
wor kshop, where we bring in selected graduate students
fromaround the country who have submtted proposals
that are nodeling proposals. And we invite in severa
people fromother institutions, that is senior
masters, who cone in and conment on these students
work. And so, you know, the work that they present is
not a finished piece of work. It is sonething that is
in process, but they would |ike sone new i deas,

di fferent ways of thinking about it, and we try to
supply that. W spend several hours on each project

so there's plenty of tinme to really explore it.



W don't even let the student who is doing
the project nake the presentation. W nab our
graduate students to nmake the presentation so that the
project is seen by everybody in a sort of neutral
light and then we have people conment on that. So you
m ght do that sort of a thing where it's not
necessarily a finished piece of work because we have
| ots of conferences where we can present nodeling
papers. It's a question of getting help on howto --
how do | handle this, particularly in the crossover
between math nodeling in the statistical part. How do
| do this here? Wsat data could | collect? Wuat's
appropriate research design here? |'ve thought about
it this way, but -- that type of thing.

MR SCIQOLI: Well, renmenber that we'll work
on devel oping a plan for getting an announcenent out,
but we have to have a proposal w th soneone offering
a site, offering a teaching conponent, working out
details with regard to salaries, et cetera. But I

think the political science programis commtted to

this.

MR, GRANATO  Henry wants --

MR SCIQOLI: | think we're commtted to it
for nore than -- yeah, we heard what you sai d about

the duration and about the mx. M only comment at
the outset was | don't want it to be the kind of a

thing where we're nmaki ng the best graduate students



who have the best skills, you know, kind of spending
their time nmeeting the other best graduate students
who have the best skills.

M5. ZINNES: No, but you want a m x.

MR SCIQOLI: Yes. No, absolutely.

MS. ZINNES: You want those best students
m xing with the best students that don't have the
skills.

MR SCIQOLI: | understand.

MS. ZINNES: So that there's the excitenent.
That's what | think you really want.

MR. GRANATO Henry, would you like to go on
to the second point?

MR BRADY: Yeah, well, nmy second point --
again, I'mdoing the broad coalition thing here and
" mnot sure exactly where | come down. | think we
need sonething like fellowships for grad students or
post doctoral training, but sonething right in that
area. And naybe we shoul d di scuss what our preference
woul d be or naybe we would like to think about trying
to do both. I'mnot sure where | cone down exactly.

MR SIMON. One way to possibly acconplish
that would be to have departnent -- poli. sci
departnents submt theses, Ph.D. -- recent Ph.D
theses, current Ph.D. theses that include both
aspects, and also little lists to see how this group

fits in with the rest. And departnents sonehow t hat



encourage the enpirical theory mx woul d get

fell owshi ps for carrying out the process.

2

BRADY: This was your | GERT.

SIMON:  Well, it's not quite the | GERT
BRADY: Well, yeah.

SIMON:  It's very rel ated.

BRADY: Yeah, it's rel ated.

2 2233

SIMON: It should be thrown out
t oget her.

MR BRADY: You nentioned it in that
context, though, yeah

M5. MORTON. My main concern about the issue
-- | mean, | think that this idea is great. M nain
concernis | really think that it's | ess harnful for
sonmebody to do this while they're still in graduate
school than after they get their degree. And | think
this -- even though people do | ook at how long it
takes you to finish, I think that people |ook at that
| ess than they do the years after you finish. And if
you've got time to play around with sonme extra tine
training, you can do that while you' re working your

degree nore easily than you can after you get your

degree. | nean, it's just, you know -- |'m not
agai nst having the postdocs. |'mjust saying that |
t hi nk havi ng sonet hi ng where sonebody could still be

wor ki ng on their degree and then take a year out, but

i ke, for instance, after they finish their



coursework, but before they really are starting their
di ssertation.

MR YOUNG Can | throw a wet towel on this
or at |least a danp one? | think the idea is great in
principle. 1 wanted to relate sonme things that arose
inasimlar programw th SSRC, sponsored by
MacArt hur; maybe sone of you know about this.

It was exactly the sane idea, okay?

Fel | owshi ps woul d be provided to, you know, select,
really top graduate students who denonstrated that
they were going to work, this is in econom cs now, on
topics that were sort of -- fell within a kind of
range of unusual topics as defined by the foundation.
That is inequality and things like that, that woul dn't
normal |y be top on the agenda of a standard
departnent. So you wanted smart students attracted to
topics that are a little bit off the beaten track

Now | was part of the review committee for
these things and I'll tell you what happens. First of
all, you nane the topic. You know, people around this
tabl e and our coll eagues are very clever at gam ng
systens like this. You sinply find a way to get
anot her fellowship comng into your departnent by
cleverly nam ng sonething so that it seens like it's
going to be within the new framework. But actually,
when you | ook at the products ex post, in 90 percent

of the cases they probably woul d have been witten



anyway.

Now | ' mjust saying that this is the reality
that one has to face or you have to have sone -- if
you're going to do it, you' ve got to have sone very
serious control mechanisns. And | don't quite know
how you set this up. You certainly have to have ex
post review as to howis this working. 1Is it actually
acconpl i shing what we thought it was going to or is it
just one nore thesis fellowship going to Harvard
Uni versity kind of thing? Wich, by the way, is --
these things also tend to get corralled by the top
departnents. | mean, this is also clear.

MR ALT: | want to nake -- | want to
suggest that we separate the discussion of graduate
fell owshi ps frompostdocs. | don't have a prejudice
agai nst either part. | happen to feel nuch nore
strongly about the postdoctoral part.

MR BRADY: Positively.

MR ALT: Positively. Wll, no, | feel
great about graduate fellowships and training --

MR. BRADY: More positive.

MR ALT: -- but | don't have anyt hing
special to say about them Postdocs is a challenge to
run right. The way | think it should be run is that
NSF shoul d essentially set up a market or a
cl eari nghouse taking proposals both fromthe

candi dates and fromthe projects that woul d house t hem



and actually serving as a matching -- a dating
service. (Cbviously, at least to get it off the
ground, you'd have to have the power to do a little
searching yourselves. That is to say if you had a
really good candi date and you didn't have the right
project, but you knew of a project that woul d be good,
you should be able to try and nake it happen.

But in the long run, ny view would be that
the best sort of postdoctoral operation is sinply this
ki nd of matching service, people with projects in the
area covered. That is to say we're interested in the
articulation and testing of formal nodels. Cdearly
we're going to try to foster research in that area, so
the projects will be there that coul d house
postdoctoral fellows. Wen they are there, there
shoul d be this kind of opportunity for a project to
add a person for a year, not nore than 1 year out from
Ph.D., you know, with the kind of prestige added that
power ful support fromthis kind of group and the NSF
offers. And graduate students who could benefit from
this shoul d be encouraged to apply.

Anybody who was at CBRSS over the last 2
years and watched the transformation of Kevin Quinn --
I"msorry to put his nane in the record -- froma guy
who really didn't know where he was going to the
person | now regard as the top prospect on the market

in, you know, sort of statistical nethods now 3 years



out fromPh.D., would understand the power of an
arrangenent |ike this where you just have soneone
who's picked up a lot of tools and doesn't quite know
what they're for. Just getting a direction by working
on a focused research program under soneone el se's
direction and sort of going, in the space of a year
fromresearch assistant to, you know, own (phoneti c)
aut hor, you know, research director is a wonderfu
thing to watch. They don't all work out that well,
bel i eve ne.

But I woul d have t hought NSF shoul d have a
target of sonething like I'll say five a year, five
postdocs a year. The cost has got to be about 50K, so

we're talking a quarter-mllion a year, and, again,

running it 4 or 5 years. It makes the nbst sense as
part of -- I"mnot trying to make the program be one
size fit all, but if you want to have a postdoctoral

programw th an enphasis on articulation and testing
of formal nodels, then you have to be pushing the
research sonehow a little bit to make sure that the
projects are there, too, to house these people. But
| feel pretty confident that, you know, with some
effort, in a year or two, you could be at the place
where you could start up a programthat would top out
at about five a year. It mght be only two or three
inthe first year, and run it for 5 years and you

woul d have created, you know, two dozen superbly



tool ed up young faculty.

M5. ZINNES: | think that's a really
excel l ent idea. About a decade ago, maybe 2 decades
ago, when there were several projects going across the
country that were actually NSF-funded, although
per haps sonme of them were DARPA-funded. | nean, |

renenber when Rudy Runmel| (phonetic), years and years

ago, had an ongoing project. | guess his was an ARPA
project, but anyway, he and I -- | had an NSF and we
exchanged graduate students over -- you know, an

advanced graduate student from ny workshop would go to
their workshop so that they would learn different ways
of doing things. And | think that's -- you know, that
was a small thing.

The only thing | would add to it is while |
t hi nk NSF shoul d be the clearinghouse, it would be
nice if there were sone, you know, input from people.
For exanple, it mght be that | have a student that is
really doing sonme very interesting thing that are
suggested -- that suggest a gane theoretic approach
that perhaps Chris is very nmuch involved in or sone
time series approach. It would be nice if | could
simply call Chris and say, hey, you know, this kid
woul d really do very well working with you for a year
and then let's put in ajoint sort of thing to -- what
are you doing right now? Wuld this match up with

what you're doing? And then sort of jointly submt



sonmething. But | think it's an excellent idea, Jim

M5. EAVEY: That's actually easier than
havi ng NSF provide a dating service, which I'm not
sure we can provide. W could certainly entertain
proposal s where you get your student together wth
Chris' folks and institution and you submt a proposal
for a postdoc. W could even potentially do sonething
li ke a two-stage process where there is a conpetition
for institutions to kind of serve as hones for
postdocs. And then |ater have postdocs conme in, you
know, under separate proposals and be matched up with
hones.

MR, MCKELVEY: Yeah. | think it makes nore
sense to have it be the institutions that make the
proposals to NSF

MS. EAVEY: | agree.

MR. MCKELVEY: | mean, | think that -- you
know, that the graduate students are at a stage where
they don't really know that nuch what they want to do.
To expect themto be making these proposals doesn't
make that much sense. But | think, you know, faculty
menbers, you know, could either individually or
together with other --

MR ALT: Just a quick sentence. This is
very -- this is all correct. And it occurs to nme that
if we get the sunmer programthat we just discussed

going, the information problemis going to be largely



sol ved there because that's going to be an interaction
preci sely of the nost |ikely candi date graduate
students and the sort of people doing research in the
ar ea.

MR MCKELVEY: Yeah. Now, | nean, the other
-- I'ma little concerned about Peyton's concern. Do
you think that having this be an ongoi ng postdoc where
you have to cone back and, say, seek renewed funding
or something of that sort, do you think that woul d
help to alleviate this problenf

MR BRADY: Well, | think the problens
greatest for graduate students because there's so nuch
fungibility at that point. |It's so hard to know
what's going on inside. Once you' ve got a person
who's finished a dissertation you have a nmuch better
sense of where that person is and you can judge
whet her they really need this kind of stuff.

MR. MCKELVEY: One thing I will --

MR BRADY: | think there's less of a
pr obl em

MR YOUNG \Well, the problemcan be sol ved
with great attention paid to the process by which the
awards are nade. So you have to construct a review
conmttee with exceedi ng care because ot herw se,
you're just going to get, you know, one for you and
one for me. | mean, that's howit worked in this SSRC

case.



MR BRADY: But also that was not postdocs,
was it?

MR YOUNG It was -- in this case, it was
thesis sort of final year fellowship.

MR BRADY: But | think the problemis it's
just too easy to take sonebody who, gee, they're
al ready doing formal theory plus enpirical work, I'm
just going to say they're really doing this in a novel
fashion, that they wouldn't have done it otherw se,
and get the fellowship that way. Wen you' ve got
sonmebody who just finished a dissertation you can sort
of look and see, well, what's in that dissertation?
What do they need? Wuld they really benefit from
t hi s?

MR ALDRICH | think you think of it in
that case, also, as a -- | mean, here's a genui ne
postdoc, a person who's in transition having conpl eted
the project, the thesis project, looking for a way to
either extend or being a second project and the second
proj ect could be, you know, here's ny dissertation,
| ook, there really isn't any data in here.

MR BRADY: Right.

M5. ZINNES:. Yeah, exactly. Exactly.

M5. MORTONN. O there's no theory. O
there's no theory.

MR. BRADY: No theory, yeah, right.

MR KEECH 1'd like to suggest an



addi tional focus of postdoctoral fellowships. These
seemto be pre-tenure and we were di scussi ng yesterday
sonme of the disincentives and probl ens of conbining
what you want to have people do with the postdoc and
what they're thinking about, nanmely getting a job and
getting tenure. | would |ike to suggest that there be
sonme fellowships for post-tenure people. They would
be for people who had created sone distingui shed
record in either theory or enpirical work, and they
woul d be designed to supplenment that strength with
sonme training in the other. And so you' d be taking
peopl e who had al ready denonstrated success by
reachi ng tenure and denonstrated sone distinction in
one or the other of these fields, but if you want to
conbine them this | think would be a good way of
maki ng a pretty small investnment and suppl enenting the
existing strength with the alternative. | think these
m ght al so be focused in a way that was designed to
generate proposals that conbine theory and enpirica
work in ways that we explicitly want to foster.

| have anot her suggestion --

M5. ZINNES: Bill, can | just ask you? Are
you -- is this sort of like training in another
di sci pline type of postdoctoral (inaudible)?

MR KEECH It could be, but |I'mthinking of
it wthin political science.

M5. ZINNES: Right. No, but I -- well,



okay. But | -- okay. It would be sonmebody who has
nodel i ng experience, but doesn't have nuch statistical
background woul d sort of cross over

MALE SPEAKER: Exactly.

M5. ZINNES: kay.

MS. EAVEY: So it's a variation of the MVB
m dcareer, so we al ready have sone experience with
(i naudi bl e).

MR. KEECH. M second proposal is for
predoctoral, this is also in the educational area.
|'d suggest -- now this may be risky, but I'd suggest
that NSF have fell owships for predoctoral students.
They woul d be awarded to individuals, but they would
be useable, and here's the key feature, at prograns
that are known to have strengths in both kinds of
training. Now this would provide two kinds of
incentives. It would provide incentives for students
to choose prograns, but it would provide an incentive
for universities to be sure that their prograns net
t hese kinds of standards.

Now | haven't thought nmuch about how to
i mpl ement that and | think there are obvious risks
involved. But if we think we know what we want, if we
t hi nk we know what we agree on, we ought to be able to
wite that down and say here is a nodel program or
here is a set of exanples or here are sone things that

ought to be included in a programthat would train



peopl e who were capabl e of conbining theory with
enpirical work. And you would have prograns seeking
to transl ate thensel ves into approved prograns and you
woul d al so have a place -- a set of places or you' d be
confident in sending students to get the appropriate
training for the kind of thing that we want.

M5. ZINNES: Yeah. The difficulty |I see
with that is -- and that's why | -- once again, we
heard a proposal about this in which it was -- these
were year-long courses. The problemis it's very hard
to get a graduate student to nove from one university
t o anot her.

MR. BRADY: Dina, let's say goodbye to
Nor man and say thank you to himfor com ng, okay?

M5. ZINNES: Thank you.

MR. BRADBURN:. (i naudi bl e) back in June.

MR. BRADY: Ckay. Take care, Nornman.

Thanks.

MR. BRADBURN. Well, thank you.

MR. BRADY: Bye-bye.

M5. ZINNES: The students can't really
afford to take the tinme off. And so as a consequence,
the summer program doesn't interrupt their progress
t hrough the dissertation and, | don't know, maybe
that's sonmething that one could work out, but it --

MR KEECH It wouldn't necessarily nean

noving fromprograns. It would be open to students at



gi ven prograns.

MS. ZINNES: Onh, | see.

MR KEECH And the nore universities who
devel op these approved prograns, the nore students
woul d be eligible for fellowships that woul d reduce
the cost of training graduate students at these
universities. So it's an incentive for students to
orient their training in the way that we're trying to
poi nt people. And it would be an honor to have this
kind of NSF fellowship, but it also has some kind of
| everage over the program because you woul d need to
get approval by having a set of courses and an
organi zed curriculumthat was designed to give the
kind of training that we think is involved in this.

M5. ZINNES: That sounds good, yeah.

MR BRADY: But it seens to ne the biggest
problemis the overhead cost of NSF trying to certify
many, many, nany prograns given what | think the scale
woul d be of the nunber of fell owships involved. So
maybe you need to think of another way to link the
certification to the fell owshi ps.

MS. EAVEY: Well, rather than have NSF
certify or approve, if you want to go ahead and do
this we could sinply lay out the criteria that mnmust be
nmet for an award of this type to be nade. That is the
institution should have such and such, and such and

such features in place.



MR SIMON.  Well, let me throw out again the
possibility of |ooking at past successes, recent
successes of theses that blend both areas as a
criterion.

M5. MORTON: Well, and also, | think that
it's one thing to have the courses on the books, but
many political science prograns are so unstructured
that students can basically take whatever they want.
So it is quite possible that you would fund sone
student to go to a programthat has this whol e thing
there, and the student get there and they not take any
of those courses.

M5. EAVEY: Wuld the reviewers know that?

M5. MORTON: There'd have to be sone way of
checking to say you have to take these, you know,
advanced -- not just intro courses and net hods and

nodel s, but the advanced courses.

M5. EAVEY: So a letter froma chair --
M5. MORTON. Certifying --
M5. EAVEY: -- (inaudible) that --

M5. MORTON:. But the thing is, once you

al ready gave the student noney, trying to get that

noney back fromthe student if they don't -- | mean
that could be a problem | nean, there are sone
problens. | mean, I"'mall -- | think that's a great
idea. | just think it --

MR, MCKELVEY: Let ne -- well, what about



Carl's idea of |ooking at output of the programin
terns of dissertation, a recent dissertation output?

I nmean, that sort of is a way of getting a handle on
this, nanely are the students really doing both theory
and enpirical work?

MR SIMON. It has a way of rewarding
departnents who do exactly what we're trying to get
themto do. It's a real carrot.

MR. BRADY: Carl, do you know of anybody who
does that? Because | just worry about the overhead
cost of who's going to read 200 di ssertations, if
that's what it anounts to. Not ne.

MR SIMON  Well, that's the definition of
a panel, isn't it?

MR. BRADY: Maybe, but --

MR ALDRICH  Yeah. The other -- Becky's
problem it may be that some portion of the fellowship
cones in the inportant time of post-exam pre-

di ssertation witing. And to get that noney you have
to denonstrate you actually took the right exans and
so forth

M5. MORTON. Yeah. Yeah. So that you could
get this if -- and once you' ve taken the -- a set of
courses and made such and such grades or pass the
conpr ehensi ve exans in these fields, then you could
get that. That would be -- and that would give the

students the incentive to take the courses.



M5. EAVEY: Becky, | think the institution
has the incentive. 1I1t's no different than a research
subm tting a proposal to NSF and saying he or she is
going to do such and such. W give themthe noney, we
don't do a |lot of nonitoring on the back end. W
basically put our tine on the front end, although
that's changing in sone areas, but still basically the
front end. And the assunption is that they will, to
the best of their ability, do such and such and if
they don't do such and such, the odds of getting noney
again fromNSF are basically zero. That's a pretty
strong incentive to at least try to do what you say.
And if a department comes in and says we will offer
the follow ng opportunities to the student and then
doesn't follow through, it's not likely that they'd
ever get any nore noney for this activity. Yes?

MR. KEECH  You m ght not have to have the
institution certified permanently and they m ght make
the case for any given year. | nean, we all know how
difficult it is to staff courses, particularly these
ki nds of things and sonetinmes a year may go by. The
application process mght include a conponent froma
student who is naking the case for their career plans
and it would al so have a conponent fromthe university
saying here's our record in the past, here's our plan
for this specific year. And we plan to register this

student in these courses and we guarantee that they



will be taught.

MR YOUNG Can -- oh, I"'msorry, I'm
getting ahead of the -- we -- Henry, were you
continuing with the consensus building or are we sort
of on a nore free-ranging --

MR BRADY: Well, | think we've been talking
about fellowships, both graduate and postdoc. Are we
finished with that? Is there nore to say?

MR ALT: I'd like to read one sentence into
the record just to nake sure it got there because --

MR. BRADY: The distinguished gentleman from
Harvard University.

MR ALT: Yes. Froma conversation -- a
brief conversation | had while out of the room by all
nmeans have the institutions -- going back to the
postdocs, by all nmeans have institutions do the
applying. By even nore all neans, nmake sure that part
of the application specifies an actual grant-supported
current research project that woul d receive the
postdoc. It doesn't have to be, | guess, an NSF
project. You could put people on an NIH project with
NSF funds and the noney would be well spent. But that
goes a long way to addressing Peyton's very real
problem at that |evel because it prevents all Kkinds of
skul I duggery and it also gets away fromwhat | dislike
nost about sone of these postdoc prograns, which is

the place gets themand then, you know, you conpletely



| ose the force of what you're doing with them

So by all neans, institutional proposals,
but absolutely essential to have themlinked to a
currently active, grant-supported research project.
And that nmeans the institution has to reapply each
year. You know, and that's just the cost of running
the program but it's worth it.

M5. MORTON. But not just any research
pr oj ect .

MR ALT: No, no. It has to be an
appropriate research project with current support.

But | would say it does not have to be supported by
the NSF itself.

M5. ZINNES: Yeah, but given the anount of
noney that there is in the political science field for
getting support for research, I'mnot sure it has to
be funded research. | nean, |lots of people are doing
very interesting research. They don't necessarily
have a grant at that point.

MS. MORTON:  Yeah.

M5. ZINNES: | nean --

M5. MORTON. There's unfunded research going
on.

MS. ZINNES: There's a |ot of unfunded
research in this field. (Laughter)

MR SIMON: Before we nove on fromthis

topic, let me just point out that it is very close to



the |1 GERT, you know, EITM I GERT, which would be -- you
know, the | GERTs go to support for 5 years a program
that neets certain interdisciplinary and sort of
uni que ni che concentrations. And this is sort of
close to it, and so, you know, | think on the [ist we
should wite the two next to each other since they
have sonme of the sane flavor. This has -- what we've
been tal ki ng about has had a | ot of stress on what the
output is. The ICGERT seens to ne to have a | ot nore
stress on sort of making sure the correct input is
t here.

MR YOUNG Howis -- I"'munfamliar with
| GERT, how it really works. Wat's an exanple of how

you nonitor | GERT?

M5. EAVEY: W don't fund (inaudible).
MR SCIQOLl: How the foundation nonitors --
MR YOUNG Yeah.

MR SCIOLI: There are site visits. It's a
-- as Carl said, it's a 5-year program There's a
site visit each year to see that a programis
proceedi ng by speaking to the graduate students and --

MS. EAVEY: But it's alittle different in
the sense that I GERT is establishing a programthat's
relatively | arge-scal e by NSF standards. Wat we're
tal king nore about here is taking a student and
putting theminto a program

MR YOUNG It's a | ow budget | CGERT.



(Laught er)

MR BRADY: Well, | think that segues into
the next sort of nmajor class of kinds of things we
m ght think about is so far, we've been talking a | ot
about training and teaching, but how about research?
Is there something to be said for centers that would
get noney and resources that would be nore research
t han anyt hing el se, but also mght include sone
aspects of a teaching program That m ght have to
focus on a snmall nunber of universities and | al ways
have m xed feelings about that for a variety of
reasons, not the |least of which is because of
geographi c distribution reasons. Wom ng al ways seens
to get one. And -- |I'mjust kidding, Frank

MR SCIQOLI: No, you -- please nmake sure you
enphasi ze that we have an EPSCOR program experi nental
programto stinulate cooperative research in certain
designated states. And | don't think anyone in the
roomis fromone of those states, but Womng is a
state as is Nebraska, as is North Dakota, South
Dakot a.

MR. BRADY: Anyway. Well, | think there's
great prom se in Wom ng

MR SIMON.  Sign ne up.

MR BRADY: | won't say anythi ng about
Mont ana because I'Il get in trouble with --

MR SIMON: Isn't the --



MR BRADY: -- Chris down there. (Laughter)

MR SIMON:. The sinplest idea in this vein
-- Henry, it seens like the very sinplest idea in this
vein is sonething that was battered about at dinner
| ast night, and that is just to have the poli. sci.

di vi sion put aside a certain nunber of the usual NSF
research support for EITMactivities. It could --
hopefully, it would be sone additional noney so it
woul dn't all be taking away fromthe current grant
support, but that there would be a well-known speci al
source, a special collection of, you know, research
noney for proposals that clearly denonstrate a strong
integrated theory/enpirical work. And that seens sort
of the easiest of everything we' ve tal ked about.

MR SCIQOLI: Yeah. W could probably -- |
nmean, we can think about issuing an announcenent as we
did for the -- excuse ne -- for the political science
infrastructure conpetition and target it to, you know,
a well-crafted letter that specified what we had in
m nd and announce a target in terns of how many
resources are avail able and see what conmes in. And if
we -- you know, if we were |lucky and you got 30
proposals, we'd have a, you know, a panel and we'd
evaluate. W -- the programwas quite successful wth
the infrastructure conpetition because our division
director was interested in seeing how it played out

and cane to our aid with additional resources. Now



he's a | ane doc and so | don't have to kiss up to him
any nore. (Laughter)

MR BUTZ: Although |I nust say they tried
very hard to get additional resources out of nme for
sonmething just like that and | said, you know, you're
just going to have to wait a year, | haven't even seen
the panel yet -- | nean, this working group yet.

MR SCIQOLI: Well, you' ve seen us now.

MR BUTZ: | have, but | don't --

MR SCIQOLI: Wit 2 nore weeks. (Laughter)

M5. EAVEY: And no noney.

MR BUTZ: Yeah, and no noney.

SPEAKER: Do we want to go one --

MR BUTZ: Well, | can nmake reconmendations
for mnmy successor.

MR. FREEMAN. Can we go one step further
maybe? One of the nost interesting ideas, | think it
was Peyton's idea of the Hilbert problem anal ogy.
This is supposedly a distinguished group --

FEMALE SPEAKER:  \What ?

MR FREEMAN. The Hil bert.

FEMALE SPEAKER: Ch, yeah

MR FREEMAN. W had a softball teamin
M nnesota actually naned that in the nath departnent.
They weren't very good either. Anyway, | think that
this group could conceivably identify -- and not

bi ndi ng foci, but nonethel ess areas of focus that we



feel ought to have the nost potential to -- or in

whi ch this approach would realize the greatest
potential. Governnent dissolution and formation has
been nmentioned. Also | think legislative process, we
can perhaps nmake it a little nore specific than that.
But | think it'd be unfortunate to just ask for a

nmet hodol ogi cal innovation. | think we want to all
avoid that and | woul d second Peyton's suggestion that
we identify sone problens in which we think this kind
of progress could be nade.

MR CGRANATO I'd like to add sonething to
that. W haven't tal ked about a conparative
conponent. And one of the -- | just got back from
Argentina and | spoke with the president their NSF and
that's exactly what he said was kind of what Peyton
says, focus on one problemthat can unite Argentinean
researchers with U S. researchers. And one of the
i deas he had was fiscal problens. | nean, they have
a deadline of 2006 with their convertibility issue and
some ot her things, and repaying back their debt. And
the United States, for exanple, has the entitl enent
problem W have simlar systens in sone respects and
it"d be nice to have teans of researchers from
institutes there and here working on sone type of
joint project that nmerges an El TMtype approach. So
there probably will be in the Dear Coll eague letter an

avenue for international cooperation, as well. So



want you to know that, too. | forgot to nmention that
yest er day.

M5. ZINNES: You mght even send out a
request for mmjor areas of major problens that people
think are really at the forefront of having
br eakt hroughs. And those could be incorporated in
things that we could think about as part of --

MR FREEMAN. Don't we have sone intuitions
about that?

M5. ZINNES: Yeah, we do, but there may be
sone out there that we're not aware of.

MR FREEMAN. Oh, for sure.

MR YOUNG Well, right. 1'mjust pursuing
this point alittle further. | nmean, | think it's --
you' re not proposing, or are you, that we just right
now, sitting around the table, kind of concoct a list?

MR FREEMAN.  Well, | would be surprised if
we couldn't identify five or six areas --

MR YOUNG Right.

MR FREEMAN. -- where we think this -- no,
I"mnot saying it's binding. It's not binding. If
someone cones up w th sonething we haven't thought of,
by all neans we could support it. But on the other
hand, we're together, we have sone insights about
where the progress is being nade. Jimnentioned one
yest er day.

MR ALT: Well, | was going to say, | have



no stake in this, but I did actually list in the

m ddl e of page 3 of ny neno places where | thought we
needed work, which is, you know, | think a little
closer to the Hilbert list. These are the -- you
know, there has been a | ot of work done on | egislative
process. There has been a | ot of work done on
coal i tion bargaining.

FEMALE SPEAKER  Were --

MR ALT: It's the paragraph that starts
with the words, "The third thing." | list failed
denocracy, denocratic stability, reginme transition,
cycl es of denocracy and authoritarianism politics in
t he absence of the rule of |aw, unstable property and
political rights, econom c devel opnent and growth
ethnic political strife, discontinuous politica
change |li ke coups and revolutions. | nean, that's a,
you know, a quick checkli st.

MR BRADY: That's an (inaudible) list.

MR ALT: Yeah, that's the six from
(i naudi ble) on the Hlbert list, you know. No, |
nmean, that's -- I'msaying, | don't think it's that
hard to wite down the topics. Wat's hard is to
wite down the nodels.

MR FREEMAN. That's not Mzl ow s theorem
| nean, it's --

SPEAKER:  Yeah, right. | nean, we're not

goi ng to know when these probl ens are sol ved.



MR SIMON. Right. Unlike the Hil bert
(i naudi bl ) where you knew.

MR ALT: But, you know -- so, | nean, |
don't think it's -- seriously, | don't think it's that
difficult to conpile a list of problens. | don't
think it would be that productive. | think -- 1'm
much -- but no, | was going to say, | like the idea of
doing it, but I would -- | think it was Peyton's
suggestion. If | just insulted someone, forgive ne.
| think it"'d be nuch better to nmanage a conpetition
to |l et those proposals appear fromthe field rather
than to try and wite a |ist ourselves.

So to put another institutional forumfor
this, because we're all tal king around the same idea,
| was going to propose that we set up one or nore
research working group. So the research working group
has an Alist and a B list, an Alist of maybe 15
scholars and a B list of 30 nore. And the idea is
that you facilitate them working together over an
ext ended period, 3 years mninum neeting tw ce a
year. Say, the A list goes to every neeting with a
third of the B Ilist, you know, sort of each tine so
you have an inner core and an outer group. Everybody
wites papers, everybody critiques sonebody el se's
paper. You build up a community.

The core to the intellectual organization

woul d be one thene of substance. So a conpetition for



t hese produces your Hilbert list, if you get, you
know, 10 or 20 proposals. Those would be the 10 or 20
probl ens around whi ch sonmeone was willing to organize
an ongoi ng team of researchers to work on this problem
for an extended period of tine.

SPEAKER: (i naudi bl e)

MR ALT: And the other -- sorry, this --
I''mabout a half a sentence fromthe end. The other
precondition is nultiple approaches and nethods. That
is to say it should be a topic in which there are
literatures fromrational choice and nonrationa
choi ce, for which appropriate mnethodol ogi es incl ude
statistics, dynam c nodeling, and experinents. And
that, you know, sonmeone has to wite a proposal to set
up a research group like this and find 14 people
willing to be part of it. They don't have to nane the
whole B Iist at the outset, but you would have to have
a pretty clear Alist to get the grant.

And then it seens to ne we're not funding
salaries here. W're really just funding ongoi ng
neetings and pronul gation of research and stuff |ike
that. So one of these wi thout overhead is maybe 150K
or | don't know, I'mnot really as good at costing
these things out as | thought | was. But -- so 200K
if you have to pay overhead on an activity like this.
So you do it for 3 years, we're in the ballpark of a

hal f-ml1lion-dollar award. So if you can get a



mllion, you know, over that period you do two of
them And you do it with a conpetition rather than
having a commttee draw up the lists.

And | think you get a structure that
addresses the networking concerns that people have
had, you get sonme of the center-Ilike benefits that
Henry was tal king about. | nean, if this thing neets
in one place it sort of becones a thematic center. |If
it's kind of like the Frieden Ei chengreen things that,
you know, neets in two places or three places, | don't
think it matters, you know, or at least | don't know
ex ante whether one of those is better than another.
But it seens to ne this kind of organization, building
a team of a dozen people, you know, who are really
concerned with one probl em of substance, who contain
among the nultiple approaches cuts, takes, you know,
on that, and who surround thenselves with twice as big
a group of preferably nostly, you know, junior
faculty, you know, scholars with an interest, and they
all work together and you kind of generate these -- |
t hi nk, you generate these enornous positive
externalities then for the rest of the field having
all these people.

MR BRADY: |I'mtrying to think of what that
mght look like. In a -- just as an idea, right off
the top of ny head, is |I'm (inaudible) the question of

ethnic identity. And there's a bunch of people, Jim



Furon, David Leighton --

MR ALT: Right.

MR. BRADY: -- have been thinking about this
problem and other people. And it's a case where
George Echelov has now witten a really neat paper, |
think at least, on identify. And you can inagi ne
pul ling together a group |ike that.

MR ALT: Well, you would put it together
with Ian Johnstone and Yoee (phonetic) Herrera who
just got a (inaudible) head initiative grant due to
content anal ysi s-based studies of identity, which is
a sort of different (inaudible) --

MR BRADY: But is that -- | nmean, |'mjust
trying to get a sense, is this what you' re thinking
about, sonme group like that that mght bring in
younger schol ars.

MR. FREEMAN. What happened to this focus on
epi st enol ogy here? Wat happened to this marriage of
formal theory and (inaudible)?

MR BRADY: Well, but that would be the
goal. In other words, | nean, the goal here is that
there are formal nodels that are beginning to be
devel oped about ethnic identity --

MR ALT: Right. That's an Echel ov nodel
I"msure (inaudible). They call it (inaudible).

MR BRADY: -- and identity nore generally.

And then there's a |ot of enpirical work and the two



need to neet. And so that --

MR FREEMAN. It's got to be clear to
peopl e, we're not just tal king about, you know,
interesting work on ethnicity and identity.

MR. BRADY: No, no, no.

MR. FREEMAN. It's got to be people who have
an epi st enol ogi cal (inaudible) kind of --

MR ALT: No, no. That is -- | -- maybe
didn't say that part of it |oud enough. Focused on a
probl em of substance and the two necessary conditions
are nultiple formal theoretical approaches and
mul ti pl e net hodol ogi cal approaches.

MR. FREEMAN. Wth an aimto the marri age
or --

MR ALT: Ckay.

MR. FREEMAN. -- conpl enent (i naudible).

MR ALT: Yes, and we prefer those to be
integrated rather than fragnented. But the whole idea
of having the group -- you know, the unspoken point --
actually no, | see why you ask that now. | could have
made that clearer. The point of having the sane core
group neet again and again and again is that | believe
in this evolutionary wave is actually the best way to
get the integration and marriage of these disparate
approaches. OQherwise, if you let themfund little
satellite conferences, each one goes off and does

their own thing and you don't actually get the



col I aboration that produces integration.

MR. FREEMAN. But Jeff and Barry -- and |'ve
been | ucky enough to have been invited the | ast couple
times and it's just sort of a celebration of all the
different ways to study international finance. |
nean, it's fascinating, it's -- I"'mreally glad I
went. But it's sort of a snorgasbord of everything,
you know. Anna Schwartz cane last tine, it was
fascinating to hear her tal k about when she was
working with MIton Friedman in the 19 -- | nean, it
was fascinating. I|I'mreally glad I went. But | nean
how t hat connects with these guys fromthe | M-
bui | di ng, optinmal control nodels of currency
managenent, it just -- you know, it just didn't
happen. It just didn't happen.

MR ALT: Well, you raise --

MR. FREEMAN. So you' ve got to have sonebody
at the heart of this that understands what we're al
about here today, and if you don't have soneone at the
heart of it (inaudible).

MR BRADY: That's what | was trying to ask
| was trying to come up with an area where | think the
area is right for, like, survey researchers who have
done a lot of work trying to neasure ethnic identity;
| don't think very well, frankly. And then now
there's formal nodel ers who are trying to think about

this. | think if you brought them together sonething



good m ght happen.

MR ALT: Well, but the --

MR BRADY: Now |I'mnot trying to say that
we judge the whole programon ny exanple, but there is
an exanpl e of sonething that m ght be done.

MR ALT: Ch, no, | think it's an -- | think
it's actually a prize exanple because it is precisely
an area in the field that is currently extrenely hot
and one -- the reason | like it so well is that there
isn't an area studies person in America who doesn't
think it's an inportant question, nmuch as they woul d
hate the way you and | woul d approach the study of it.

MR. YOUNG Part of the problemhere gets
solved by nmaking it a conpetition, of course.

MR ALT: That's why | led with that.

MR YOUNG Yeah.

M5. MORTON. It just seens too big to ne,
Jim like, 15 A people and 30 B people. | nean, |
don't know if you could find that nany people on a
speci fic probl emwho, you know, would be able -- who
would really constrain it in the way you want it -- we
would want it in ternms of enpirical and formal. |
mean, | think it's a good idea, but | think a nuch
smal ler sort of thing is nore likely not to end up
bei ng the kind of thing that John's describing. |
think that's what scares nme about what you're

proposing is that it's just too big and then it



becones this, well, everything' s great and, you know,
and we don't need any theory, you know.

MR YOUNG Can | -- this seens |like a good
nonent for ne, if you want, to comment on this
MacArt hur network since this is now getting very, very
cl ose to what MacArthur has done. Now -- would that
be out of line?

FEMALE SPEAKER. Go ahead.

MR YOUNG First of all, I think the idea
that Jimhas proposed is terrific and it has an
advant age that the MacArthur networks do not have.
First, it's conpetitive. That is critical here. You
force, by the conpetitive elenment, people to nmake that
question, the substantive question, focused,
answerable, at least in principle. And then the -- |
woul d assune the proposal al so involves a
specification of exactly who at least will be in the
A group and you read off of that. The panel then
reviewing this would say, well, this | ooks |ike a
group that really could work together, it really does
i nvol ve peopl e that are open-m nded and have the
appropriate skills; or no, this is kind of a
snorgasbord group that is just going to tal k about
ethnicity fromhere till doonsday and never get
anywhere. You know, that's the kind of thing a pane
woul d have to deci de.

The MacArthur groups, and this speaks to



Becky's point, are too big. Fifteen to -- they're too
big. Fifteen to 20 people is just too big, in ny
opinion, and it's very expensive. You need to nake
this a kind of a | ean, nean version of MacArthur, a
little bit scal ed down.

| actually have to tell you that I"'mnot in
favor of the B list based on what |'ve seen. | think
that it's great to have students, you know,
participate in a kind of a, quote, B role, but to have
menbers of the profession wheeling in and out in a B
role creates all kinds of problens. 1In the first
pl ace, they know they're B. (Laughter) And you're
just adding to the -- sort of the plethora of
different points of view, and this is where the
MacArt hur things, in ny view, sort of go off track.
They just aren't focused enough. There's not enough
drive toward a solution of a problem It's sitting
around tal king year after year about a general problem
ar ea.

MR FREEMAN. XXXital My Dinner Wth
Andre, XXX that's exactly what it is.

MR YOUNG Yeah.

MR FREEMAN. Just |isten to peopl e tal king.

MR. YOUNG And actually | think that even
that, you know, flat as it is, has had a positive
i mpact in economcs. Actually it's okay. It's

probably been worth the noney, but | think it could



have been done nore efficiently. And what is being
proposed here would be a nore efficient version.

MR ALT: | conpletely accept all these. |
nmean, you know, it seens to ne if we have agreed on
the framework and the structure and now we're tal king
about whether it's an A group of 8 or an A group of 15
and whet her you formalize the B list or whether, you
know, you just bring people in in supporting roles
without formalizing, it seens to nme to be, you know,
a W de nmeasure of agreenment rather than disagreenent,
so thanks.

M5. EAVEY: And if you're tal king about a
conpetitive process then --

MR ALT: Oh, conpletely. | don't --
can't enphasi ze enough how nuch | agree with Peyton's
enphasis that that is absolutely the key to, you know
to ne.

MR BRADY: | nust say the notion of trying
to coordinate 15 people alnost terrifies me. The
notion of five or six or seven mght be exciting
enough, but not terrifying.

MR, GRANATO  El even is hard.

MALE SPEAKER: Herding cats. (Laughter)

M5. ZINNES: Herding cats?

MALE SPEAKER  Yeah

M5. ZINNES: That's a good one.

MR ALT: | suggest that the request for



proposal s specify, you know, a non-negative integer
not |arger than 15. (Laughter)

MR CGRANATO So cap it at 15. | nean, we
want to give some -- there should be sone specificity
inthe letter so that people don't get --

MR ALDRICH. There is a successful one that
goes around an ethnic conflict. That's Bates and
Lei ghton and Furon and junior people that are A listed
and it's about -- well, it's about 12 or 14 people.
That nmeans who actually shows up at any given one is,

you know, 10 or so because there's always sonebody who

can't.

MR ALT: Yeah. But the critical thing
about the -- | nean, the other thing | -- that I
haven't nmentioned is they're -- | nean, clearly the
proposal -- | know this doesn't neet the problem of

how do you get themto do it when the tinme cones, but
clearly the proposal, |ike every NSF proposal, has to
i nclude plans for dissem nating, you know, results of
the study. And one of the weaknesses of the Frieden
Ei chengreen group is that they' ve always had a ki nd of
hang | oose, you know, we'll produce an edited vol une
when the pile of papers is high enough approach to
that side of it, and we have to try to do better.

MR. FREEMAN. To be fair to them they don't
the statistic |ogical agenda.

MR ALT: No.



MR FREEMAN. Just the opposite, they want
-- Jim they want to all ow nany --

MR ALT: W want themto produce a vol une
that successfully integrates formal theory and, you
know, enpirical nethods. And we will be as successfu
in getting themto produce results as the foundation
traditionally has been in getting grantees to produce
results, no nore and no less. You know, | don't have
any innovation to propose, you know, there. But | do
t hi nk, you know, this is a good way to get at many of
the -- you know, it's amazing to ne how nany of the
things we' ve tal ked about, you know, get touched on by
this kind of franmework.

And renenber, it doesn't have to be one.

You know, ideally, you know, we have several -- in the
steady state, we have several of these are going at
the sane tinme. |It's not inconceivable that the sane
person, you know, would actually be on nore than one,
you know, in different roles. But | think it is

i mportant, whatever the size is, to get the Alist
listed and to nake it clear that the understanding is
that it's not like this informal group where sone
random i ntersecti on shows up, you know. Wat it is is
a conmtnment to nmeet twice a year for 3 years on this
project. And to get on the A list means you are going
to show up six tines.

M5. ZINNES: And produce sonet hi ng?



MR ALT: Yes. Yeah, and to wite -- you
know, commitnents to wite --

M5. MORTON: Would there be --

MR ALT: -- some part of whatever is being
pr oduced.

M5. ZINNES: Miltiple different research
papers?

MR ALT: That's got to be in the proposal.

M5. MORTON:. Wuld there be sone noney?
Like I think in the MacArthur thing people get a
little pot of noney to do something with.

MR. YOUNG  Yes.

MS. MORTON: So | mean, | think |ike $5,000
or sormet hi ng.

MR YOUNG Well, unfortunately, sonetines
nore than that. (Laughter)

MR SCIQOLI: Wat's the size of those,

Peyton? Do you know if --

MR YOUNG Fi fteen thousand often.

MR SCOAI: | nean --

MR. YOUNG Ch, the size of the whole thing?

MR SCIQLI: Yeah, for a group.

MR YOUNG Well, these things are
expensive. First of all, they neet at |east three and
sonetines four tines a year. They involve -- the

neetings usually involve about 20 people. Yeah. So

you' re tal ki ng about 500,000 a year or sonmething |ike



that or 400, 000.

MR FREEMAN. | think ours was a mllion for
2 years that M nnesota al one received --

MR YOUNG Right.

MR. FREEMAN. -- including the graduate
students.

MR. YOUNG Those graduate -- sure, that
does include graduate student funding and that has
been inportant. | really -- it's -- for ny -- | have
al ways argued that these things are just too expensive
for what they're producing. Now they are producing
t heses as well, however, so, you know, you have to
subtract out that.

MR SClQOLI: Wo pays for the Bates
neetings? Do you know, John?

MR ALDRI CH: Yeah, the individua
uni versities.

MS. ZINNES: You nean it rotates around from
one university?

MR. YOUNG But the purpose of the MacArt hur
-- | mean, what's interesting is the contrast with a
basi ¢ underlyi ng phil osophi cal purpose. In econom cs
t he whol e i dea was each one of these networks has got
to have econom sts and X, and Y and Z, too; neaning
psychol ogi sts and ant hropol ogi sts and rmaybe even
evol utionary bi ol ogists, and so forth and so on, so

that you really -- it's truly interdisciplinary.



Here, | mean, in away | think it's nore likely to be
successful because of, A the conpetitive aspect; B,
you sort of focus the thing nuch nore sharply on
certain kinds of questions within the field of
political science that need to be solved and the
econom sts aren't looking at it -- or MacArthur, |
should say, isn't looking at it that way. They're
trying to inject the whole field of economcs with new
ways of thinking fromoutside the field of economcs.

MR ACHEN. We've had quite a lot of fun
this norning piling up interesting to spend noney.

M5. ZINNES: Money, which we may not have.

MR ACHEN. And if you add up all the things
that we'd like to do and there's not a single one of
themthat's not worth doing, | think we're talking at
| east a couple mllion a year

MS. ZINNES: Oh, nore than that.

MR ACHEN. Well, that's the bottom yeah
"Il be surprised if |I get an E-mail a year from now
saying we've got 3 mllion a year for this one
particular thing and we're going to do everything we
suggested. So | wonder whether we shouldn't --
don't have the schedule right in front of nme, | don't
know when the coffee break is, but | wonder whether we
shouldn't, after the coffee break, spend a little tine
giving the foundation officers sonme advice about our

judgnent on priorities anong these various things.



There's also a political process that'll go
on here where you will have to convince the people
above you who actually have the nobney what's worth
doi ng here and what's not. So | think we understand
that what we mght put first mght not be what cones
out in the end, but it mght be useful to you to have
in hand sonme consensus judgnent from us about what we
t hought was the nost crucial thing to be done and so
forth down the Iine. So that woul d be ny suggestion
for sonmebody to take up after a coffee break.

MR ALT: Yeah, maybe -- | think that's a
good idea and I'mactually feeling brain cranp right
now. But maybe what we ought to do is just see if
there are any other, you know, people's lists of
three, see if there are other structures to add to the
l'ist and then take the break. And if there isn't
anything to add, let's take the break now and then
cone back and do sone prioritizing. So it's really
open. | have nothing to add to this.

MR GRANATO Let's take 15 m nutes then.

( Recess)

MR SCIQOLI: Let's get to work, gentle
people. And we have a surprise announcenent. Wthout
any strings attached, the econom cs program-- oh --

MR. BRADY: |Is donating all their noney to
political science. Thanks, Dan.

MR SCIQOLI: Wthout understandi ng what



we' re doing here or why we're doing it, it's just as
a pledge of faith, Dan has cone forward with --

BRADY: Hey, |ook, we'll just take half.
EAVEY: Does MVB get the other half?
BRADY: Sure.

5 3 9 D

EAVEY: Thank you.

2

BRADY: kay. kay, so during the
break, Dina, ever the skeptic and pessimst --
(Laught er)

M5. ZINNES: |'ve just been there too many
times.

MR SCIQLI: -- looked over to Bill and
said, you know, this is all nice, but what about --

how realistic is this? Wuld you mnd articulating --

M5. ZINNES: | said, have you got 10
mllion?

MR SCIQLI: -- articulating (inaudible).
Bill didn't conment on the 10 mllion figure, but --

M5. ZINNES: (inaudible) use it.

MR SCIQLI: -- but what -- do you m nd
sayi ng what you did say because it was --

MR BUTZ: To whon®? To Dina?

MR SCQLl:  Yes.

MR BUTZ:. Well, the first thing | said to
her was | thought her -- what she's doing with the
students in terns of identifying puzzles and using

propositional calculus was really exciting. But



anyway, that's not what Frank wanted nme to say.

Norman i s very serious about what he said
concerning a desire to find ways to transfer let's say
best practices, nethodologically or in the
i ntersection between theory and enpirical work from
one science or one subscience to another. That's
somet hing he cane in here wanting to do, not just
across the social sciences, but also across the social
and the cognitive and behavi oral sciences, but nore
broadly than that into conputer science and nmath and
conput ati onal methods, for exanple. And so | think
it's -- having talked to hima good deal on this
subject, | think it's quite possible, and he inplied
as much yesterday, that he would see this as a | eadi ng
edge way to do that.

And so | woul d guess that what you're going
to cone up with here will be taken quite seriously at
a |l evel higher than the political science program So
| -- that's really all that | had to say, which isn't
sayi ng anything nore than what Bradburn said
yesterday, just to say that | assure you that he's
serious about that.

MR SCIQOLI: And I think that you can be
assured that although the resources in the political
sci ence programdon't allow the kind of a comm tnent
of the variety that D na nentioned, we do plan,

certainly with the concurrence of our advisory pane



and the concurrence of managenent, to put a
substantial portion of our resources aside for this
activity because | think the tinme is right. | think
the comm tnent to advancing the science part of
political science is right.

And | mean, | personally would get a great
ki ck out of doing it because of the excitenent that
you all have expressed, and | don't think Jims going
to give up. He's just getting warnmed up and tal k
about raging bull. (Laughter) You know, and Cheryl's
presence doesn't nean that we're excludi ng soci ol ogy
or econom cs or any of Phil Rubin's activities as
well. | mean, Norman -- if political science were the
only group to conme forward with sonething like this,
" msure Norman would say, well, what if -- you know,
aren't you going to involve econom sts, aren't you
going to involve other disciplines? But even if that
doesn't work out, the political science programis
going to devote a substantial portion of its neager
resources to getting this off the ground. So the
question is what priorities -- and, you know, if we're
putting up, hypothetically, a mllion bucks --

M5. EAVEY: That's all?

MR SCIQOLI: And every dollar of that neans
that three calls from people who say why the heck are
you letting those nethodol ogi sts and formal theorists

rul e the discipline?



M5. EAVEY: That's a huge conmtnent froma
standi ng program

M5. MORTON: | think the sumer thing is the
nost exciting to ne.

MS. EAVEY: | think so, too. | think it's
the nost critical.

M5. MORTON: And | would think -- put that
as ny first priority.

MS. EAVEY: Yep.

MALE SPEAKER: And universities (inaudible)
m ght be able to pay for it.

MR ALT: | said to Chris a m nute ago,
think the proposals canme out in the right order

MS. MORTON:  Yeah, | do, too.

MR ALT: Because the third one you can't do
wi t hout sone guarantees of noney. The third one is
beyond the mllion that you' re putting up. So, you
know, we can all say it's extrenely inportant, but you
can't do it without getting other support whereas --

MR SCOLl: Wat was the third -- |I'm
sorry.

MALE SPEAKER: Yeah, we m ght (i naudible).

MR ALT: (inaudible) support group, the
conpetition for research support groups.

MR YOUNG Well, no, hang on here. | nean,
Il would -- I'"'m-- | sort of agree that the nunber one

is first priority. But first of all, if you only



awarded -- in the nunber three category, if you only
awar ded one group instead of several, | nean, you can
run a group like this very effectively on the scale
that we are discussing for 250,000 a year. |It's --
so, you know, a quarter -- that's one quarter of the
mllion-dollar budget. That's not ridicul ous.

MR ALDRICH Actually |I bet that one you
could al so get matched fromthe contributing --
nean, especially the Alist people.

MR SCIQOLI: Yeah. For those of you that
have been involved with political nethodol ogy know
that that small anpunt that the prograns, MVS and
political science, give have gone -- | nean, sonetines
we keep on getting notices we haven't spent all the

noney. Can we have a few nore years to spend the

noney?

MR YOUNG | -- let ne just, if |I can, just
say one other thing. | actually put nunber two as ny
last -- ny lowest priority. | think that the postdoc
thing is nice. | indicated that | think the selection
process is -- has to be done with great care, but the
other thing is it's expensive. |If you' re going to pay

t hese people what they would get as a salary, it
doesn't take many of them --

MR ALT: You don't pay anything |ike that
much for postdocs unless you just |ike burning up

noney. W pay assistant professors about, whatever,



58 to 60 a year, and we pay postdocs 32 plus benefits.

MR SIMON.  And that's universal in
(i naudi bl e).

MR ALT: But that's -- no one has ever
turned us down.

MR YOUNG Right, but 32 plus benefits
means 40, and 40 tines 5 -- so in other words --
here's the way | would ook at it: Wuld you rather
be funding five postdocs a year or one of these nunber
three itens, research groups?

MR ALT: Well, | nean, | guess, you know,
when -- | didn't realize that you were ponying up a
mllion a year.

MR SCOl: Wll, I nmean, that's off the
record. (Laughter)

MR ALT: Well, then ny answer's off the
wal | . (Laughter) | guess then ny response to Peyton
woul d be we don't have to choose because we can do it
all, right. Wy not do both? It's the MIler Lite of
political science. But | think ny answer woul d be
that for sure | would rather do the postdocs than the
second research workshop or the third or sonething
like that. And since we don't have to choose about
doing the first one and the postdocs and the sumer
program why not just take that as a three-pronged
initiative?

And | -- you know, | nean, if there isn't a



budgetary constraint, which was actually Chris'
presupposition for bringing up the idea of
prioritizing them then | think of themas three
equal Iy valuabl e enterprises. And since you don't
have to choose, why sit around argui ng about what you
care about nost?

MR MCKELVEY: 1'd |ike to say sonething
about the summer program | guess, you know, we sort
of |unped together the sunmer program and sort of
t hese conferences that is focused on particul ar
probl ens having to do with the intersection of theory
and enpirical work. But, you know, the problemthere

isif it's decided that the sumer conference is too

expensi ve and both of these go down together, | think
that the -- you know, the conferences are really a --
sonet hing that you would -- well, first of all, they'd

be cheaper than the sumer program | woul d think

The -- they're easier to schedule. You
know, the problemw th the sumrer programis there are
al ready several sunmer prograns going. Cetting people
to conmt for the anobunt of tine that is required for
a programlike this is going to be -- you know, it's
going to be hard to get it off the ground. It needs
a ot of organizational work behind it.

And | think it'll be expensive to do it
right, whereas the conferences |I think would be a | ot

cheaper and have -- they would have a | ot of the same



effect of getting students at the begi nning stages of
their career, especially if you got young graduate
students and brought them back year after year. And
it also has the benefit of transferring sonme of the
educational costs of the enterprise back to the

uni versities where these people cone from |If the
students come, say, several years in a row, they cone,

they get excited about a particular problem They'l]|

go back to their home university and they'I| realize,
oh, | have to learn some nore statistics, | have to
| earn -- you know, and instead of having a short

course that's -- you know, funded by NSF, they can do
and spend sone tinme to do this. So I think that the
maybe we shoul d break out the conferences fromthe
summer program mnmake them a separate item

MR. BRADY: You mght also want to fund nore
t han one conference per year because it m ght be
there'd be two separate takes, both of which | ook
really interesting. It mght be substantively
different; it mght be, in terns of mcro and nacro,
focused different. Wi knows? But --

MR MCKELVEY: Right.

MR. ACHEN. Just so they're not -- one isn't
called enpirical and the other one's called theory.
(Laught er)

MR SCIQOLI: Wat is the health of the

graduate prograns in 2002 vis-a-vis suppose NSF were



to issue sone kind of an announcenent that said, you
know, we pay for half of the students' attendance?
Coul d universities pick up the other half?

M5. ZI NNES:  Yes.

MR SCIOLI: Are they in the -- are
uni versities in the position where --

M5. ZINNES: You're tal king about going to
one of these conferences?

MR SCIQLI: Yeah.

M5. ZINNES: W -- when we run the junior
mast er class, which these students com ng from al
over the country, we ask if they will match -- if they
will try to get their university to match the funding
for the purposes of the travel and then we pay for the
on-site expenses. W run -- now we do it for about
2-1/2 days. And we bring in sonewhere around siX
peopl e, plus two senior nmasters, two people who are,
you know, nodelers and statisticians in the field from
other universities. It costs us, with a mnina
honorariumto the senior people, about 6 or 7K

MR SCIQOLI: | mean, is that typical? Let's
the Cinstitutions, could they send a student under
this sanme approach?

M5. ZINNES: W' ve had very good | uck across
institutions, and we've had people from --

MR SCIQOLI: Ckay, so that's typical. That

woul d answer the concern that if we were -- | nean, |



think if it's the nunber one priority and it's the one
that we discuss the nost, and seeing the way the
summer met hodol ogy has kind of taken off, that's the
one that 1'd like to see us get started with anyway in
terns of seeing --

MS. ZINNES: The conferences.

MR SCIQOLI: Yeah, and | would pick 5 years.

M5. ZINNES: Yeah, | would like to argue
nore for the sumer program

MR SCIQOLI: Wll, pardon ne, | neant sunmer
pr ogr am

M5. ZINNES: Ch, | thought we tal king one
versus the other.

MR SCOLl: Well, I'd like to see us do
bot h.

M5. ZINNES: Ckay. And I will also say that
t he workshops we've run with the noney that Cheryl's
given us we can do those mnimally at around 7 or 8K
Now we' re tal ki ng, what, about 10 people comng in.
W have several people on staff. W bring in one or
two other people to help with sone of that, but that's
now 1 week. So even if you have to cut it down to 1
week, it's better than nothing.

| think -- | appreciate the fact that
you' re, you know, getting these things organi zed and
having them |ike a sumer programat M chigan for 2

nonths. You're not going to do that right away for



sure. But why not start with the smaller thing, nmaybe
a week, maybe 2 weeks? Set it up and sort of go from
there. But you don't -- it doesn't have to be that
expensive, it really doesn't. The universities wll
help to chip in the travel conponent to getting their
students there if it's a prestigious sort of thing
that they feel is worthwhile.

M5. MORTON: Plus for the teaching, | mean,

t he graduate students can stay in dorns or -- cheaply.
| nmean, they don't -- it's not like you re putting up
people for a week that are being -- staying in hotels

and eating big neals, you know.

M5. ZINNES: Yeah.

M5. MORTON. They're -- you give thema
ticket to eat lunch at the cafeteria. And sunmers are
typically relatively inexpensive at universities.

MR. BRADY: You know, this isn't the place
probably to get into details about what the subject
matter would be, but | really hope that people think
about stuff where I would hate to see a situation
where people conme and if they're formal nodel ers, they
tal k about their formal nodeling and if they're -- do
enpirical work, they talk about their enpirical work.

I woul d much rather hear people talk about how they' ve
tried to really bridge that gap. And that's not stuff
necessarily that anounts to a research paper that's

going to end up in the APSR or sonething |ike that.



Maybe they might end up in political analysis if Neil
Beck decided to do a special issue, so maybe that's an

outlet for it.

But even if it didn't, | would hope people
woul d be willing to wite on those things because, at
least as | reflect onit, |I think I could wite a

paper that m ght be vaguely interesting about how
t hi nk about those things. And I'd |ove to hear people
around this table wite such a paper, which they m ght
not otherwise do and | think it could be very, very
useful. Does that seem reasonable to people that
that's sonmething they think they can do?

M5. ZI NNES: Absolutely.

M5. MORTON. One way to do that is to have
papers that are -- or even the classes be a
substantive area of specific -- |like, say, okay, we're
going to look at this area in international relations.
What is the -- how nmany formal nodel s have been
enpirically tested? Wat are the strategi es people
have used in this area? And that way there's a --
because | also think it's really inportant that
students get this -- that they see how this stuff
relates to their substantive, that these things aren't
-- it's not just math, it's nodels, but there is,
like, we're really asking real questions with this
stuff.

M5. ZINNES: VYeah, and | -- but |I think the



i ssue how many of these have been enpirically tested.
You have to | ook very carefully what that neans.

M5. MORTON. Right.

M5. ZINNES: Because people will tell you
all over the place that the R chardson Arns Race node
has been enpirically tested. Yeah, regression
equations, lots and lots and |lots of them neasured
all sorts of ways.

MR SIMON:  But we've tal ked about the need
to upgrade and encourage the theory conmponent. And it
seens, Henry, that not every course of sem nar can be
on the integrative part unless the other two parts are
strong enough. So you really may need to start
wth --

M5. ZINNES: Both, yeah.

MR SIMON. -- both separately with an eye
on pulling themtogether.

MR YOUNG | -- I'malittle -- may |
express sonme skepticismabout that? It does seemto
nme that we did start here with the probl emthat
there's a gap. And | think it would be unfortunate to
set a precedent where in the top priority itemand in
the | ead-of f things we say, well, okay, we're not
quite ready to bridge the gap. So we're going to
tolerate sone fornmal papers and then sonme separate
enpiri cal papers because we've got to beef each of

those up first and then later, we're going to try to



integrate them |I'mjust -- I'mworried that
that's --

MR SIMON.  Well, | guess for the conference
| see your point. But I -- maybe | was focusing on
t he workshop program the nore tutorial part.

MR YOUNG Well, what | had in mnd was --

MR SIMON:  Yeah.

MR YOUNG -- (inaudible) -- with all due
respect to Dick, | had it in mnd Dick doing a talk on
quant um response equi li brium (phonetic) and then Curt
Si gnoreno (phonetic) doing the strategic probit
(phonetic) nodel with the software, and then actually
havi ng t hem do exercises. Then you have Keith Pool
cone in and tal k about nom nate and | egislative
processes; and you have John Londregan present his
nodel of proposal setting that solves the
identification problemw th John's software; and
conput ati onal met hods maybe with Carl, talking about
conpl ex systens; and Scott Page coming in and
presenting sonme software on conputational mnethods and
sonme application. | mean, sonething that focused, |
think you should -- and yeah, | apologize if I'm
putting you in a corner, but you and Curt together
W th sone actual exercises with strat would seemto ne
to be exactly what we want themto do. So they |eave
wi th an understandi ng of the gane theoretic

under pi nni ngs, the statistical issues with Curt, and



then a knowl edge of how to inplenent the software.
Isn"t that what we're after?

MR, MCKELVEY: Yeah. | nean, | have no
problemw th, you know, how you're envisioning the
summer program M only concern was putting the two
toget her and then, consequently, you know, if we -- if
you end up having to throw out one of these, you throw
out the conferences, also, which I think are one of
t he qui ckest ways to getting to where you want to go.
| nmean, because, you know -- | mean, | think they're
even qui cker than the sumrer program

MR BRADY: | just want to be exactly clear
on what the conferences will be because | think it's
real inportant that we have a vision that we've
presented to the NSF fol ks so that they know what we
are thinking about in detail. And the nore people |
think can flesh that out the way John just did,
because | find that very amenable to what |'mthinking
about, the better. So if other people have other
exanpl es, maybe -- | don't know, Frank, would this be
useful to hear this kind of stuff so that you know
exactly what we've got in mnd?

M5. MORTON: One thing about the conference,
| think that it should not be so big that there are
multiple panels at the sane tine. There should be
usual Iy one panel at a tine because that way you get

nore a group comuni cation, you know, where people are



goi ng and hearing the sane sets of papers and, you
know, it's just -- when there are two panel s running
at the sane tinme they just -- people end up | eaking
(phonetic).

MR ACHEN. | think if we require that
peopl e be a certain ways along on the -- graduate
students now I' mtal king about, certain way al ong on
t he econonetrics and have a full year of gane theory,
the size of the conference will be under control.
(Laught er)

MR BRADY: Let ne put in ny plug, too.
When you say a full year of gane theory, I'maquite
willing to have formal nodeling be the phrase, not
gane theory.

MR ACHEN.  Absol utely.

MR BRADY: | agree that gane theory is
incredibly inportant and very central, but there are
other fornms of nodeling and | really think we have to
recogni ze that.

MR ACHEN: Yeah, | agree strongly with

that, | m sspoke.
MR ALDRICH | was just going to say that
the conference itself -- unlike the sumrer program

which may -- the instructional part, which may be very
focused on one topic and working it through theory,
enpirical, where things fall short now, how m ght be

solve it? The conference we'd probably want to have



alittle bit -- you want to -- probably want to be
sure to bring in different people with different
substantive interests. And so it'd be nore
conference-like in the sense that, you know, today may
be focused on voting, the next time on coalition
formation, the next time on, you know, econom c
sanctions and their success or sonething |like that.

MR. ACHEN. And | think we can appeal to the
hi story of the nmethods, neetings, as a kind of a nodel
for this. Wether that turns out to be the real node
is a different question, but there's a real case --
there's a real history out there where sonmething |ike
this that had NSF support within a couple of years
after it got started has nade a huge difference.

MR BRADY: | also |like D ck's discussion of
these old, what was it, mathematical social sciences
(inaudible). 1s that what the papers on nonmar ket
deci si on-maki ng cane out in, those neetings? There
wer e sone books and -- no, actually there was --

MR MCKELVEY: There were sone vol unes that
(i naudi bl e) specifically --

ALT: Mat hematical applications.
BRADY: Right.
MCKELVEY: -- in the social sciences.
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BRADY: Right. See, that's what cane
(i naudi bl e).

o

ZINNES: Well, I'mnot clear whether



we're tal king -- okay, apparently we are tal ki ng about
sort of advanced graduate students, naybe junior
faculty menbers. |Is that -- okay, | still would Iike
to -- maybe this is inplicit. 1'd still like to see
t hese focused on sort of works in progress as opposed
to a finished paper sinply because | think if you want
-- this is where the pedagogy can cone in in terns of
hel pi ng peopl e see |Iinks; hel pi ng peopl e devel op i deas
as opposed to, you know, here's a finished piece of
work and |'malready commtted to it and | may not
want to listen to you too hard about how | could
change this or test this or whatever, whereas
sonmebody, particularly a junior person, would be very
open to those things. So | would like to put in a
plug for that.

MR ALDRICH  You know, M ke Miunger runs a

2-week sunmer conference. Liberty Fund-sponsored so

it's -- doesn't stay in college dorns, very plush
But -- so go for the budget, but you -- we mght want
to get his -- you know, how he runs -- sets things up

because he brings in two or three faculty nmenbers --
faculty over the course of time. So at each segnent,
he's there for the whole tine.

MR BRADY: What's your -- what are his
topi cs, John?

MR ALDRICH It's formal nodeling.

MR. BRADY: Fornmal nodeling.



M5. ZINNES: And gane theory.

MR ALDRICH O, to be nore specific, gane
t heory, yeah.

MR BRADY: Ckay, gane theory.

MR SCIQOLI: Wll, let ne repeat what | said
yesterday and inplicit in all of this. You can rest
assured that neither Jimnor Cheryl nor | are going to
organi ze or lay out an agenda. W're going to have to
recei ve a proposal.

M5. EAVEY: O proposals.

MR SCIQOLI: O proposals. And so we're
going to issue a letter calling -- announci ng and
we' || see what happens. | mean, hopeful ly, your point
is an excell ent one about sonmeone who thought about
organi zing this activity would want to speak to M ke.

MR ALT: Wat you rem nded ne of yesterday,
t he econom c theory workshop is in Canbridge
(i naudi bl e).

M5. MORTON. Ch, the experinmental -- the
Econom ¢ Sci ence Association neeting (inaudible) in
Canbri dge next summrer. Yeah, so --

MR ALT: Wich Canbridge?

M5. MORTON: | mean, that's just
experinentalist.

MR ALT: | nean, |'mhere to propose a
summer programthat | was going to run. | haven't

heard a | ot of people around the table actually say



they want to do it.

M5. ZINNES: | do.

MR ALT: If sonebody does, | (inaudible).

MR SCIQOLI: W've got a lot of (inaudible)
peopl e here, Jim They're going to --

MR BRADY: Yeah, | would hope that we get
peopl e who maybe built sone coalitions and sort of --

M5. ZINNES: Yeah.

MR. BRADY: -- maybe nore than one person
doi ng (i naudi bl e).

MS. ZINNES: | think that's --

MALE SPEAKER: That's (i naudible) teans.

M5. MORTON: | would hope there will be,
i ke, some experinment conponent to this, but --

MR. BRADY: The whole thing' s an experinent.

MALE SPEAKER: That's what | was just --
(Laught er)

M5. MORTON. Not a huge one.

MR. BRADY: Ch, | see what you neant.

M5. ZINNES: You, too, can wite a proposal

MR. BRADY: (inaudi ble) assign people.

MR ALDRICH Let's back up. I'mgetting --
I"msort of with Dick. There's still two separate
things here. | nean, it's an -- if | were to put a
proposal in, | wouldn't want to have to devi se them

for a conference, also devise themfor a sumer

program and get a big stapler (phonetic).



MR SCIQLI: | don't think we have that in
mnd. | nean, | think those are the kinds of details
that staff will at |east appreciate your comment.

MR SIMON.  The Dear Colleague letter could
i nclude both, but the NSF woul d then choose anong the
responses.

MR SCIOLI: And soneone coul d propose to do
bot h.

MALE SPEAKER R ght.

MR SCQOLI: Yeah, we --

MR. ACHEN. They really are separate things.

MALE SPEAKER R ght.

MR ALT: Yes.

MR. ACHEN. Conpl etely so.

MR ALT: Yes, they were listed as options.

MALE SPEAKER. Yeah. | nmean, it -- yeah, it
seens to nme we have a sort of list of five things that
(i naudi bl e).

MR ALT: Yeah, that's --

MALE SPEAKER: There's research work groups,
there's a postdoc program there's an EI TM | GERT or
simlar sort of graduate program there's a sumer
canp, | nean, which is teaching and research, and then
there are sunmmer conferences.

MALE SPEAKER R ght.

M5. EAVEY: You guys have done your worKk.

MR ALT: [|'msorry?



M5. EAVEY: You guys have done your worKk.

MR ALT: And, | nean, they budget out
pretty well to the kind of funds -- you know, fully
funded, fully running, they're both what you're
staking us so you' d have to get noney sonewhere. And
as startups they're within the paranmeters you' ve
outlined, so you don't have -- you can start them up.
And | don't think we can do nuch nore for you

MR SIMON:  And over and above all this are
t he dedi cated research grants to EI TM activiti es.

MR SCIQOLI: Absolutely. | would not want
to admt the notion that if it's a |lot of work and
Carl did work on an | GERT and was not successful, but
is not going to abandon it, in ny view, if any of you
have any interest in that kind of an activity, it's a
ot of work, it's coordinating a training program
it's coordinating a research activity, but the
potential payoff is quite large. And again, if we are
alerted to the fact that you're thinking about
sonmething like that, we can give you all the advice
that we have at our disposal and we could see that it
gets a fair hearing. | nean, beyond that, we can't
wite you a check, but we can certainly see that it
gets a fair hearing.

MS. ZINNES: Now what's the difference
bet ween the | GERT and what we're tal king about here?

MR SCOLl: Well, the | GERT would be at a



single site, you know, and would be a university
devel opi ng a program say, where you involve politica
sci ence and econom cs and nmat hematics and statistical
-- statistics faculty around a topic. You know, maybe
the ethnic identity project would be an | GERT
activity.

MR SIMON. It's basically building a Ph.D.
programin a nontraditional area that comnbi nes many
di sciplines and doing it in sort of a carefully
t hought out way, 1 think.

M5. EAVEY: (inaudible) are comng from
somepl ace el se in the foundation.

FEMALE SPEAKER: Yeah, right.

MALE SPEAKER: (i naudible) conplete their
degree?

M5. MORTON. And why is it that you think --
why is it -- do you have any idea why you fail ed,
Carl ?

MR SIMON | think -- well, from what
heard today, the social sciences were not -- were a
little bit out of the main focus of I GERT funding. W
may have -- our -- we put it together with the Santa
Fe Institute and sone of the negatives of that
rel ati onship seened to float up. People for -- well,
one of the things we suggested were that students
woul d have the option of spending a termat Santa Fe

working with some of the people there, and sone people



argued that, well, that's needl essly prolonging their
thesis witing. It came close | think; we're trying
agai n.

MR YOUNG How big is -- how nmuch noney, |
nmean, woul d be put into an | GERT, a successful
| GERT - -

MR SIMON. Half a mllion a year for 5
years.

MR BRADY: Yeah, it's big noney.

MALE SPEAKER. W applied at Berkel ey about
2 years ago, through sociology and political science,
and didn't get one. Maybe it was 3 years ago, | don't
remenber.

MALE SPEAKER: (i naudi ble) applied for one
on met hodol ogy a coupl e years ago, didn't get.

M5. EAVEY: At first you don't succeed?

MR SCIQOLI: Wll, you know, as | was sayi ng
to Carl during the break, you have to nmake a cl ear
case that this is different than something t hat
al ready exists. And unfortunately, sonetinmes people
see M chi gan proposing a net hodol ogy activity and, you
know, they start saying, geez, doesn't M chigan do
this already? 1| nean, you know, and so you have to
make it a distinct kind of an activity. And it's a
Ph.D. program so the notion of inposing on students
the Santa Fe conmponent may not be -- and your

col | eagues who eval uate these things, a realistic kind



of activity given the gains to be net. XXXHUH?XXX

MR SIMON. In the rewwite we nade that a
ot nore -- nore of an option than a conponent and,
you know, tried to enphasize flexibility and --

MR SCIQOLI: Dan, you' ve had a |ot of |GERT
experi ence over the years.

MR NEW.IN No, I was going to second
Cheryl's point. The problemin the social sciences,
i f people are declined once they assune that the door
is shut and they don't try again. Wat they don't
realize is this is -- $2-1/2 mllion is a lot of noney
cutting across all fields of science. This is a
hi ghly conpetitive activity and if you, as M chi gan
di d, get beyond the preproposal phase and are invited
to submt a full proposal, then that's a good sign.
That's already -- a substantial nunber of proposals,
nost proposals are declined at the prelimnary
preproposal stage. So it's inportant to | ook at both
the positives and the negatives and not poo-poo them

because of a decline decision that the door is closed.

Also, 1'd like to second what Frank said.
I was liaison with IGERT, Frank is current -- you're
the current liaison with -- no, you aren't?

MR SCIOLI: No.
MR NEW.IN W' s the current?
MALE SPEAKER: | thought you were for a

coupl e years.



SCALl: 1 was, yeah.
NEW.IN:. Yeah. W is --
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SCIOLl: Bonny and Kat hy Ball.

MR NEW.IN And Kathy Ball. So we -- you
can call us if you are | ooking for advice or feedback
or help. And we can't, as Frank said, wite out a
check, but we certainly can make inquiries and get
i nformati on and provide you any hel p or assistance
(i naudi bl e).

MR ALT: Yeah. | just want to, you know,
agai n, underline that. Wen we got the RTG 10 years
ago, which was the precursor to an I GERT, it took two
site visits, two applications. It was hard work
getting it, but it was worth it.

The other thing that | want to say is you
can do very effective | GERT-1ike activities for a |ot
|l ess than half a mllion a year. | nean, just having
-- you know, thinking about it -- instead of thinking
about it as how do we put together an | GERT, how does
the program cost effectively kind of deploy its noney
towards graduate training? Anybody, again, right off
the top of ny head, who puts together a proposal that
woul d i nvol ve mat hemati ci ans, you know, teaching, you
know, the maths of dynami c of nodeling, statisticians,
psychol ogi sts teachi ng experinentation, political
scientists and econom sts teaching fornmal nodeling has

got enough interdisciplinary to be an | GERT program



And just getting an injection of half a dozen graduate
fell owships a year into that, you know, is a
significant way to kick start that kind of activity.

It gives people who want to do that an interesting
choi ce because by taking that kind of assistance, you
take yourself out of the running for an | GERT because,
by definition, you will have created a programso it

w || exist.

But if you actually think you can't do --
you know, seriously, it's a nuch easier scale to think
on. It is hard to get these | GERTs because the node
is a bunch of big science departnents just putting
t hensel ves together. It is easier for themto wite
that kind of proposal and nake it effective and
expensive. It's hard in a way to scale up to that
| evel of activity for nost of the things we're
interested in, but many of us mght like to design a
Ph.D. programthat had that kind of interdisciplinary
el ement and with, you know, the know edge that you
coul d support, you know, three to five people a year.
That woul d be enough of a guarantee to nmake it worth
doi ng the dog work to, you know, wite the program and
get people to commit the teaching effort, and that
does not have to cost a half a mllion a year.

So | would keep the heading of EI TM | GERT
alive. | nmean, you know, if we can wite a

satisfactory | GERT proposal, it's not going to cost



you anything, you know. But that, | think, may be
difficult given the conpetitiveness of that program
and we can do a lot of good like that w thout w nning
the lottery.

MR SCIQOLl: Well, while it would not cost
our prograns directly, it is a tax on all of us for
the foundation-wi de activities. | nean, that's why
we - -

MR ALT: It would be nice to get our share.

MR SCIQOLI: Yes, exactly. W renmain very
interested in seeing that social behavioral scientists
apply and we chart the course of the proposals through
the --

MR ALT: Yeah. Could | -- thisis a

proposal for NSF institutional reform (Laughter) |

think it's still an | GERT byl aw that each institution
can only submt one proposal. And the reason that you
don't get resubmts -- two? Fine. |In the past, the

reason you often didn't get resubmts was that the
institution turned its back on you. They said you had
your chance; now this year, we're going to let the
bi ol ogi sts have a crack at it. And, you know, by the
tinme the clock cane around to the social scientists
agai n, you know, the group had left.

MR SCIQOLI: And one of Carl's colleagues
did get one this year. And | don't adm nister the

foundati on-wi de program but there is the notion that



if we're only giving 15 of these we shouldn't -- you
know, we shoul d spread them out.

MR ALDRICH Can | change the subject?

Back to the workshops, when the (inaudible)
conversation ended with, well, you know, perhaps one
of those, | would feel real unconfortable with NSF
sponsoring a programthat a priori anticipates funding
exactly one group for, you know, whatever it is, 12
peopl e for 5 years or somet hing.

MR SCIQOLI: Cnh, the working group?

MR ALDRICH Right. It may turn out that
you woul d only get one fundabl e proposal, but | would
-- you know, if it's that small, | maybe rather not do
any or at |east have the potential for two, if not
nor e.

MR ALT: No, no. M belief about that
programis your goal should be to be funding sort of
two of those a year or sonething |ike that, and each
one is a 3-year conmtnent. | just think, again, you
know, you should -- if you get one fundable in the
first round you should do it and, you know, froma | ot
of years here trying to start things (inaudible) the
expected val ue of the first round.

MR SCIOLI: How do we overcone the kind of
question that | asked you, John, where sonebody woul d
say, oh, Bates funded this on his own. Wy should NSF

gi ve himnoney? | nmean, you' ve been on the panel and



you've heard that thing. This is something that woul d
go on wi thout NSF support. So how can a faculty
menber argue that the resources here at ny institution
woul dn't allow it unless there's a matching conponent.

MR ALDRICH R ght.

MR SCIOLI: You understand what |'m sayi ng?

MR ALDRICH  You don't have $26 billion
endownrent ?

MR ALT: | think the effective answer to
that is we are precisely trying to design a work group
t hat has not appeared through the ordi nary worki ngs of
t he market precisely because of the multiplicity
element. W are not going to fund one that doesn't
feature nmultiple approaches and nmultiple nmethods. The
typical evolution of these groups is single favorite
approach, single favorite nmethod, if any. You know,
often these groups just exist to talk about the nodels
or talk about the data, but not both. And it is
precisely the inability of the market to, you know, to
throw up those mul tipl e-approach, multipl e-nmnmethod
groups that makes this appropriate.

MALE SPEAKER: | nentioned --

MR GRANATO (i naudi bl e) | anguage.

MR ALT: Let the record show

MR. GRANATO That | anguage will be in the
Dear Col |l eague letter. 1t'Il be very explicit that

al | proposals nmust include elenments of both. So



there'll be no m staking that.

MR ALT: And I think, also -- and nany
within each. That is to say --

MR CGRANATO Sure. OCh, it's a big --

MR ALT: -- (inaudible) not just gane
theory and sonme data, you know. It's nmultiple
approaches and nultiple nethods for --

M5. MORTON. But not, you know, just
nmul ti pl e approaches to nodeling and not just nultiple
nmet hods, but focus on nodeling and -- so you coul d be
just a gane theorist who does, you know, a particul ar
type of data. You don't have to be a gane theori st
that al so does conputational nodeling, too, you know.

MR SIMON. | nentioned yesterday in ny --

MS. MORTON: That's a whole |ot.

MR SIMON:  -- quick autobiography about how
NSF turned nmy math chair around. Just because they
began supporting applied math, suddenly it becane a
topic that he wanted to support. And I, you know --

I think if other groups are doing this sort of thing
that we're tal king about, well, the fact that NSF does
it, sends an inportant nessage about what NSF views as
inmportant. And I nean, | think that's the key part
that the nmessage cone out that NSF val ues putting
together formal and enpirical work. And therefore, if
it meant doi ng sonet hing other people are also partly

doing, it mght be worth it.



MR ACHEN: Yeah, | think it'll have a
pretty |arge denonstration effect. 1It's been a |ong
time that peopl e have been tal king about doing this,
but when you get down to brass tacks, there's been a
| ot of disagreenent about what exactly ought to be
done. And we all have encountered students who say,
well, 1've got a nodel, here's ny regression equation
you know. And so the content of this letter and the
specifics that it spells out I think will, first of
all, fill up this gap that this 10-year market failure
has opened up; and secondly, will send a strong signa
about what can be built and what ought to be built,
including what will be inevitably built by other
peopl e and ot her groups with other noney that we're
not even thinking about yet. So this is a kind of
cl assical role for NSF.

MR. GRANATO One thing that struck nme in
Carl's commentary that -- about -- that these wars are
going on other disciplines is that nmy sense of socia
science, in ny encounters with other programdirectors
here, that social science is considered not, quote,
unquote, as scientific. And what this kind of thing
is doing is it gets in the report, the (inaudible)
report, what we're trying to do, it already nentions
-- that's the wong word again. What's the word |I'm
supposed to use?

MALE SPEAKER: Priorities.



MR GRANATO Priorities. Next week, it'l]
be sonmething else. But the point is, once that gets
exposed and it's out there, it could raise the
visibility of social science and naybe direct nore
firms to us, and also help with these cross-
directorate conpetitions.

MR. ACHEN. And with convincing sone coll ege
freshman that this is real science.

MR. GRANATO Do you have soneone in m nd?

MR SCIOLI: Benediction?

MR GRANATO Do we have one nore thing?
Priorities. Summer prograni conferences, we'll have as
separately. Research work teans, postdoc/fell owships.
Is that the order people agree on here? It's not
necessarily the case that we're going to exclude
sonet hing, but if we were forced to, if we were to
cost these things out, is this the order people would
accept ?

MR SIMON.  Well, let nme just rai se one
smal | disagreenent with JimAlt about the use of the
word "postdoc.” Wuld you rather narrowWy define in
the Harvard fashion saying it has to be -- these are
peopl e who work on soneone el se's project? Maybe a
better word is "fellows.” [I'mnot sure | think that's
the right idea. 1 would like to see work on their
project, but learn fromthe nmasters on how to

integrate. And postdocs to you nean definitely work



on someone -- on some advisor's project, then | think
we shoul d tal k about that.

MR ALT: Oh, | certainly agree it's there
to talk about. The only piece of wisdom and put that
word in quotes, that | have gotten out of now 10 years
bet ween the RTG and CBRSS of running these programnms is
that there is nuch nore of a difference between those
two things than you think at first sight. The
visiting scholar who pursues her own research project
gets the occasional advice of people around. You nust
be in an environnent where there is an active, ongoing
research workshop in which papers can be presented
because you do not get the total attention of the
seni or scholars that you want in the order of things.
If you are a postdoc working on their agenda, you are
never short of supervision and opportunities to do
stuff. It is atotally different experience. | am
gloriously in favor of both of them but | do just
insist they're different.

And I would like to see us -- that's ne, it
does not have to be you, | would like to see us start
with the postdocs, the people not nore than a year
out, who will learn by doing. You know, the ones who
did a lot of formal nodeling and now are going to go
work wi th soneone who's good with data to see --
they' Il bring their formal nodeling expertise and

they' Il learn from soneone by carrying out assignnents



to anal yze stuff, howto do that and nake those
connections. It's very different.

First off, you never -- with a fell ows
programor a visiting scholars program you never
never, never want to run it for people i mediately out
of Ph.D. because they cone and they say ny plans for
the year are to revise ny dissertation for publication
and to get a job. So right there, you forget it. |If
you run a visiting scholars programthat's mni nrum 3
years out, because by then they've revised the
di ssertation and they've enbarked on a second project,
it's also not part of the experience to give themthe
second project. That is to say they should have the
i dea, you know, when they apply and then they cone and
use the resources of the place they go to, to the
benefit of the project.

So | have gradually evol ved by doing. You
know, the really firmconviction, as | say, only that
these are not the sanme thing and you have to make up
your m nd whether you're doing one or both and just
think of them as separate entities, and -- enough
sai d.

MR SIMON: | guess, you know, one sol ution
is as we're doing with step one, prograns/conferences,
that in step three both are clear options in the Dear
Col I eague letter and see what comes out through the

conpetition.



MR ALT: Sure. OCh, | would encourage you,
if you do want to go the visiting scholars route, for
sure, you know, to make it clear that that's a
separate option and a different programfromthe Post
Ofice.

M5. MORTON: Plus a visiting scholar woul d
be al so sonmebody who mi ght al ready have tenure, but
still be pretty, you know, |owlevel associate and to
capture it, like Bill Keech had suggested.

MR ALT: Sure. Sure. No, the big
difference with the visiting scholar is -- | nean, |
rai se this because I want to hear what Frank says, is
that it would actually put NSF in the business of
fundi ng research (inaudible), which is going to, |
bel i eve, then generate a | ot of demands for why do
have to be young and go somewhere else in order to get
research noney when | could do nore for the benefit of
the profession by staying right here and bei ng
relieved fromteaching. So ny belief is you want to
tread carefully into the visiting schol ar business,
but, let the record show, were you to take that step
I think it would be a great one for the profession.
But you should see where it | eads when you take it.

MS. EAVEY: MVS does this with the new
careers and in -- we don't get a lot of demand. In
fact, we'd actually |like nore dermand.

MR ALT: It's (inaudible).



M5. EAVEY: (inaudible) so --

MR ALT: (inaudible)

M5. EAVEY: Except that it's -- you're
asking themto do a lot, right? You re asking --

MR ALT: How about end career retraining?
(Laught er)

M5. EAVEY: Well, | have had some peopl e ask
(i naudi ble) this career end? (inaudible) a long tine.

MALE SPEAKER: Their retirenment planning,
yeah.

M5. EAVEY: In sone sense, it nmay depend
upon the paraneters that they set.

M5. MORTON. Well, if we're going to do it,
but | just want to say thank you to Frank and -- for
all the support you' ve given to formal theory through
t he years because --

MR SCIOLI: And we've paid for it.
(Laughter) 1In nore ways than one.

M5. MORTON. And | just want to say, also,
you know, it's great having Cheryl and Dan and Ji m now
pushing this issue, | nmean, Jimespecially. This is
real exciting for ne. So | really do think that --
think that formal theory -- we wouldn't be at this
stage if it wasn't for the funding that NSF has given
formal theory through the years.

MR SCI OLI: Thank you.

MR BRADY: Well, since we're saying thank



you, that's true for the methodol ogy group, too, by
the way. The conference has obviously been inportant.

MR SCIQOLI: The good that nmen do off --
well, you know that. W want to thank you very nuch
for comng on a July 9th to NSF. You know, it's a
hot, summer kind of an activity. You are our A |list,
to use that term W never get any argunment when we
push for the Alist, but we're always asked to
denonstrate that it is an Alist. W -- Jimand
have been very excited, he a little bit frenetic, but
| 100 percent convinced that this is an activity that
must go forward. And so we're -- you know, |
mentioned the figure that our paltry political science
programis willing to put forward, but we'll try to
get other sources and Cheryl's --

M5. EAVEY: Even Paul Trear (phonetic).

MR SCIQOLI: Even -- we may go after the big
gorillas. (Laughter) But soneone el se had sonet hing
to say.

MR PRICE Yeah, | just want to say this is
a pretty distinguished group and | enjoyed ny sitting
inon this hearing. One of (inaudible) 1'd Iike to
address the issue of diversity and not for its own
sake, but for the (inaudible) denocracy. Jimand I
talk about this often, but I'ma graduate of a black
college, North Carolina (inaudible) and | get the

sense that what goes on there at the graduate level is



just kind of retrograde. | think -- I would urge you
to at | east consider, in your activities, to consider
some of the historical black (inaudible) prograns in

political science at Cark, Atlanta, and Howard.

Now | know when you | ook at the (inaudible)
ratings there they're pretty low rated, but | think
they're lowrated for a reason. They' re cut off from
t he di scourse, the (inaudible) ideas that fue
progress here. So if you want to -- | think it'd be
hel pful for a denocracy to try to pull in these here
groups that can sort of increase the stake that we all
have i n the ongoi ng di scourse of ideas.

So take a | ook at those progranms, nmaybe we
can include that to sort of beef up their prograns and
hel p us diversify our -- the ranks of socia
scientists. Because in econonics, | nmean, (inaudible)
surprising 1.2 percent of all tenured faculty are
bl ack Americans, that's one estimate. That's not a
good t hing because (inaudible) inplications of our
capabilities and | don't think it's healthy for a
denocracy. So | would urge you to at | east consider
that, those prograns in your activities here, your
prograns and conferences to include sone students
(i naudi bl e) and sone faculty so they can transform
their prograns as well, too, and participate in these
ongoi ng great conversations (inaudible). Thank you.

MALE SPEAKER: Thank you, G eg.



MR GRANATO  Frank, 1'd like to -- | want
to give you a little background before saying thank
you. Wien we started this | sent out nmessages to all
of you and the only person that -- | nmean, | went down
the lists of people and the only persons that coul dn't
cone -- everybody said yes except one and she was out
of the country. So there was no -- in ternms of trying
to find an advi sory panel where people say no and you
have to keep going down the list, everybody said yes.

And | can also tell you that this idea has
been germnating for quite a while. There -- nunerous
peopl e have tal ked to be over the years about their
frustration with the journals, with their departnents,
and that this is one vehicle to change that kind of
thing. And I just want to thank you all for com ng.
This -- you know, you took a day and a half out of
your very busy schedules. You weren't going to be

getting a ton of noney for doing this. And |I'm

hopeful that something's going to happen. It won't be
because we haven't tried, | can tell you that. This
is what we have to do. | don't think there's a

conprom se on this type of thing. So thank you very
much.

And for sone of you |I've known for a |ong
time, thanks again. For some of you | nmet for the
very first time, it's been a pleasure.

MR BUTZ: And now we'll see whether this is



pushing on a string or whether the comunity is really
ready for it. Wien | put nore noney into the
political science programthis spring for the
infrastructure project, it was because the proposals
were in hand and | could see themand | could read
them and | could see that it worked and that the
conmuni ty responded, and so your job isn't over. Your
job is not only to wite proposals, but also to get
the word out.

And when this Dear Coll eague |etter goes
out, to be sure that the jokes that have gone around
the table, nost recently Chris' (Laughter) about how
we -- well, we don't have to worry about, you know,
this group or that group being too big or having too
many proposals, now we need to be sure that those are
just jokes and that, in fact, we've got a real problem
here because we've got so many good proposal s that
we' re enbarrassed. That's the good problemthat we
want to have. So your continuing job is to help us do
that by getting the word out in the comunity.

MR ALT: Well, I"'mpersonally delighted to
have lived | ong enough to get to the day (Laughter) at
NSF where we as a group have convinced Bill Butz that
we have sonething good to offer. (Laughter)

MR SCQLl: Oh.

GROUP: (Oh.

MR ALT: And I can only say how sorry | am



now t hat we've convinced himto hear that he's

| eavi ng.

MR BUTZ: It did take a while, 1I'll admt
it.

MR ALT: Thank himfor his support, w sh
himwel |, and, you know, thank Frank and Ji m

(Appl ause) Geat neeting.

MR SCIQOLI: A word that nost transfixed
Bill Butz in recent 6 nonths is the word
"transformng.” He would conme into panels and he'd
say is this a good activity or is this a transformng
activity? So keep that word in m nd.

MR. GRANATO Over the next (inaudible).

MR BUTZ: The next person will probably
want stability.

FEMALE SPEAKER. So what will we give
ever ybody?

MR GRANATO One thing, we'll do a report

in the next 3 to 4 weeks. That'll be put on the Wb
sites, you all have access to that. And then we'll be
wor ki ng on the Dear Colleague letter and we'll be

using what's been said today to informthe report.
Your commentaries will be attached in appendi ces and,

hopefully, it'lIl something that's well received.

* * * * *



