
ASEAN and Its Impact on U.S. 
Companies

Focus on: Singapore, Vietnam, 
Malaysia, Philippines

Raghu Tadepalli
Associate Dean and Professor of Marketing

Williams College of Business
Xavier University



• Formed in 1967 by Indonesia, Malaysia, Philippines, 
Singapore, and Thailand.

• Joined by Brunei, Cambodia, Myanmar, Laos, and Vietnam 
over the years.

• Divided between ‘rich’ (Singapore, Malaysia, Thailand, 
Indonesia, Brunei and Philippines) and ‘not so rich’ 
(Cambodia, Myanmar, Laos, and Vietnam).

• ASEAN was designed to be first and foremost an association 
of states actively engaged in nation building.

• ASEAN was established to ensure sovereignty remained 
firmly located at the national level. 
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• Non-interference and consensus are the cardinal principles of 
the organization. Members are committed to the norm of non-
use of force and non-confrontation.

• Reluctance to institutionalize and legalize regional 
cooperation. 

• How to stay relevant and counter growing competition from 
China and India?
– A planned economic union has fizzled. ‘Not so rich’ 

countries object to decision by majority vote.
– ASEAN plus 3 (China, Japan, South Korea) was formed 

after the currency crisis of 1997 to maintain financial 
stability of the region.

– East Asia Summit (ASEAN, ASEAN plus 3, and India, 
Australia, and New Zealand).



Some Key Statistics
(2007 estimates)

• GDP (Purchasing Power Parity):  $3.184 trillion

• GDP (PPP) per capita: $5541

• GDP nominal : $1.173 trillion

• GDP (nominal) per capita: $2041

• Population is 566.3 million (2006)

• Population density is 125/square mile



ASEAN Internal and External Trade

• Source: Economist, August 4, 2007, page 36.



ASEAN Statistics (as of August 13, 2007)
Source: ASEAN Directorate



Key Statistics on Focus Countries
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Comparison of Focus Countries

Good and 
getting better

Be carefulExcellentExcellentSafety for U.S. 
nationals

LowHighVery lowVery lowBusiness risk
(risk of 
interruptions to 
business)

PoorPoorGoodExcellentInfrastructure
(roads, phones, 
water, power, etc.)

LowLowMediumHighAccess to talent

Very lowLowMediumHighCost of living

YesNoYesYesGrowth-oriented 
economic
policies

VietnamPhilippinesMalaysiaSingaporeCountry



Conclusions
• To grow and prosper, ASEAN will have to come to terms with 

China and India.
• An ASEAN – India FTA is close to being completed.
• ASEAN wants to be like the EU by 2015. Not likely.
• ASEAN has potential but it may need to abandon its doctrines 

of consensus and non-interference in members’ internal 
affairs.

• Currency appreciation in the past few years can be attributed 
to yen carry trade.

• Higher returns possible in Philippines and Vietnam though risk 
is proportionately higher.

• For manufacturing, consider using Malaysia as a base to 
export to Philippines, Vietnam and Thailand.

• For stability and access to the best talent, consider Singapore 
as a base.


