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Training and 
Motivating 
Employees



About the Web ConferencesAbout the Web Conferences

• Monthly 

• Topics are structured on a 
strategic approach to 
energy management

• Help you continually 
improvement energy 
performance

• Opportunity to share ideas 
with others

• Slides are a starting point 
for discussion

• Open & Interactive



Today’s Web ConferenceToday’s Web Conference

• Introductions
• Training & Motivating Opportunities
• Frito-Lay Approach
• Bell South Approach
• Open Discussion



Training & MotivatingTraining & Motivating

• Awareness - subtle

• Communications - direct

• Instruction - formal

• Recognition - acknowledgement



AwarenessAwareness

• EE Brochures
• Posters
• Promotional Items
• Logo
• Events – Earth Day



CommunicationCommunication

• Intranet Web Site
• Energy Council Conference Calls
• Employee Small Group Meetings
• Articles in Newsletters
• Networking
• Energy Summit



InstructionInstruction

• EPA Web Casts
• ENERGY STAR Tools
• DOE Resources
• Vendors/Contractors
• Organizations
• Plant Assessments



RecognitionRecognition

• Energy Star Awards
• Facility Awards
• Individual Awards
• Letters of Acknowledgement
• Verbal Recognition
• Performance Appraisals



Hand-offHand-off

• Questions
• Comments
• Frito-Lay
• Bell South





































DiscussionDiscussion

• Your most effective practices
• Best new approach heard today
• Your biggest hurdle



Upcoming Web ConferencesUpcoming Web Conferences

May 21, 2003 Meet the ENERGY STAR 
Partners of the Year   

June No Web Conference    
Networking Meeting 

July 16, 2003 Leveraging Energy 
Management  Through 
Investor Relations*



Save The DateSave The Date

ENERGY STAR 
Spring Networking Meeting

June 11, 2003

St. Paul, MN
Co-hosted by 3M



Thanks for participating

Contact your 
ENERGY STAR 
Account Manager 
for assistance
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