IT INDUSTRY GOVERNMENT COUNCIL

Quick Hit  Policy Committee 

Consensus Issues / Annotation of Slides 

Objectives of committee

1. Quick Hits - Recommend and support actions that could have an immediate positive impact on GSA. 

a. Highest priority.

b. Actions that can be quickly implemented by GSA management.

2. Long Term Policy Changes – Policy changes that are important to the long term success of GSA.

a. Need both visibility and initiatives now.

b. Need ongoing activity

c. May need escalation beyond GSA.

Quick Hit suggestions - instant
            Refresh Mod - Offer to work with Debbie Lague/Pat Brooks et al. The intent is to identify and consider areas of the Schedule that could be modified to reflect commercial practices and/or more flexibility (an example is the advance payment language as it applies to ordinary software updates).

            CCR/E-Library Interface issues.- Fix.  (Note: This is an E-Tools committee issue.)

            TAA – Educate GSA IT management on the need for change so they will support long term modification effort.  Goal – Recognize that this is a world economy and that TAA conditions are not appropriate for “commercially available” items. 
            Instant Mods – As long as contractor certifies that new pricing is consistent with basis of award and other contract Ts and Cs, should be able to load and go, same as price reductions.  Applies to additions, deletions, changes, price reductions and, eventually, price increases (see EPA).

            Eliminate deceptive FedBid practices.- E.g., often reporting the vendor’s bid as “lag” (vs “lead”) when in fact they may be the lowest bid to date (e.g., the price is more than the buyer’s undisclosed “desired” price); advertising cost savings based on full GSA price when market price is much lower (e.g., discounts from GSA are regularly given for quantity buys and/or repeat customers).

Drop “estimated volume of business” requirement from submissions - few take it seriously.
            Coordinate Policy Committee organizations – e.g., GSA Services Council, Coalition Policy efforts, Coalition Council on Responsible Government, CompTIA.
Quick Hit suggestions – short term

             Suggest/support a GSA “Success Story” PR Campaign to counter the current “we found another problem” mindset.- e.g., SAIC 2 day Katrina response
           Eliminate EPA – Next step after Instant Mods.  Commercial prices float up and down regularly; so should GSA prices. 
            Create How-to-Buy from GSA Schedules Guide/Checklist for Government End User customers buying direct from the vendor (perhaps with links to existing more detailed material).

            Create a list of best practices by contracting officers.  Focus here is on inconsistencies between/among COs and vendors (e.g., template for entire Letter of Supply and submission of mods, negotiating ground rules, etc.)  Industry recommendations should be important. 
Long Term Policy/Practice Issues

            Create a standard data base of vendor information accessible by all Contracting officers – e.g., Commercial Sales practices, certifications.  Encourage more use of CCR for data already available. Consider direct integration with CCR data base.

            Create a standard data base of manufacturer pricing – Focus on manufacturers with multiple letters of supply.  All GSA resellers should be using the same commercial pricing (first need to deal with instant mods, EPA, and other issues).
            Modify TAA – Need to recognize that we are in a competitive global environment for both services and products.  

            FedBid – Would be nice to eliminate the need to pay huge fees to an outside organization for something that Advantage! should be able to handle better and also integrate with PO and other systems.  (Note this is an E-Tools committee issue to work with Trish Pearson/Robin et al).  FedBid now charges 3%; an Advantage! upgrade could easily be financed by charging 1% (for Reverse Auctions).
IMMEDIATE Action Items

            Tony Matthews – Talk to FedBid people re: our issues.  Potentially set up a meeting with Council members as follow up to their Council presentation.  

            Barbara Merola – Initiate links between Council members and CGP

            Paul Pitera – Offer our help to Debbie Lague/Pat Brooks as appropriate on Refresh mod and other issues.
            Trish Reed – Talk to Robin Bourne re: Fed Bid and E-Library/CCR interface issues
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