
POINTS DISTRIBUTION STRUCTURE  
 

Parts Description 100 Points 100 % Completed 

I Name and Location 0 0%  

II Executive Summary 1 1%  

III Problems and Needs Assessment (15 
total points)

 

III A Crime and Reentry Description 3 3%  
III B Social Problems and Needs Description 2 2%  
III C Assessment Analysis    

III C 1 Primary Focus Assessment Analysis 2 2%  
III C 2 Comparisons with city or county 2 2%  
III C 3 Describe and prioritize needs and gaps 4 4%  
III C 4 Description how resources will be 

redeployed and coordinated
2 2%  

IV Management Structure ( 15 total 
points)

 

IV A Steering Committee 7 7%  
IV B Sub Committees 1 1%  
IV C Site Director 3 3%  
IV D Fiscal Agent 2 2%  
IV E Additional Neighborhood Resources 2 2%  

V Coordination Components (15 total 
points)

 

V A Partnerships 2 2%  
V B Coordination Strategies 10 10%  
V C Role of Residents 2 2%  
V D Communication Strategies 1 1%  

VI Pre-award Development Period (12 
total points)

12 12%  

VII Proposed Development Plan (26 total 
points)

 

VII A Multi-year Plan 3 3%  
VII B Initial 2 years plan 16 16%  
VII C Performance Measures 7 7%  

VIII Budget, Sustainability and 
Leveraging (16 total points)

 

VIII A Budget and budget narrative 10 10%  
VIII B Sustainability and Leveraging 6 6%  

 TOTAL 100 100%  

 
Applicants may use the last column as a checklist.
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