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1 PROCEEDI NGS

2 MS. BRECHT- CLARK: | had sone oral surgery.
3M kids call nme "Munbles."” M staff calls ne "Mish

4 Mouth." Because of that, you won't be hearing a | ot
sfromnme today. | will be turning it over to the

6 chai rman, General Canavan, shortly. Before we do get
7started, | want to ask that, as you speak, you pl ease
8l et everyone know who you are and who you represent

9 each time you speak, because we are having the

10 proceedi ngs transcri bed and the recordi ng has to have
11 sone identification of who the speaker is. So, if you
12 get kind of a high sign fromne, that's going to be a
13rem nder to say your name and who you represent, in

14 case you forget.

15 Also, you will notice there are sone

16 m cr ophones spread around the table. The m crophones
17 are basically for the transcription. They do not pick
18 up or enhance your voice. They aren't for volunme. So
19 pl ease speak up so that people around the table can

20 hear, as well.

21 W will be handing around a sign-in sheet and
22 request, please, that you do sign in. And, with that,

231'lIl turn it over to the chairman.
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1 LT. GEN. CANAVAN. kay. |'m M ke Canavan.

2 Again, welcone. For you that | haven't net, |'ve been
3 here since Decenber. 1've net quite a few peopl e here,
4 and, again, welcone today.

5 There's a fewthings that | have to read here
6and I'Il get into that and | will talk some nore.

7 This neeting is being held pursuant to a notice

8 published in the Federal Register on March 21, 2001.

9 The agenda for the neeting will be as announced in that
10notice wwth details as set out in the hand-out.

11 The FAA-designated federal official, DFO Jan
12 Brecht-Clark, is responsible for conpliance with the

13 Federal Advisory Conmttee Act. |It's her

14 responsibility to see to it that the agenda is adhered
15to0 and that accurate m nutes are kept. The DFO al so

16 has the responsibility to adjourn the neeting should

17 she find it necessary to do so in the public interest.
18 Pl acards for the nenber organizations are set
19out on the main table. Only one representative from
20 each organi zation may sit at the table, participate in
21 di scussions and vote on matters put to a vote by the

22 chair. Oher representatives and nenber organi zations

23 shoul d channel any remarks they have through the

HUNT REPORTI NG COMPANY
Court Reporting and Litigation Support
Serving Maryl and, Washi ngton, and Virginia
410- 766- HUNT (4868)
1- 800- 950- DEPO (3376)



1o0rgani zation's main representative except as requested
2to do otherw se by the chair.

3 When addressing the chair, please identify
4yourself to greatly facilitate keeping accurate
5mnutes. The neeting is open to the public. The

6 menbers of the public may address the commttee only
7wWth the permssion of the chair, which should be

g arranged by gi ving advance notice concerning the scope
9 and duration of the intended presentation.

10 The chair may entertain public coment if, in
11 his or her judgnent, doing so will not disrupt the

12 orderly progress of the neeting and will not be unfair
13to any other person. Menbers of the public are wel cone
14to present witten material to the conmttee at any
15ti ne.

16 At this tinme, I'll go around to nmy right, and
17 pl ease identify yourself. W have a reporter right

18 over here and he'll take the mnutes. And, again, when
19 you have questions during the neeting, please state

20 your nanme and your organi zation for our secretary here.
21 M5. BRECHT- CLARK: Jan Brecht-d ark,

22 designated federal official, director of Aviation

23 Security Policy and Pl anni ng.
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1 MR. DUNN: Bill Dunn, vice-president,
2Aircraft Omers and Pilots Associ ation.
3 M5. MCELROY: Debby MElroy, president,

4 Regional Airline Association.

5 MR, LOVAX: Al Lomax representing Airport
6 Council International, North Anmerica.
7 MR, GRASER Al Graser, Port Authority of New

8 York and New Jersey, representing AAA

9 MR. POLSKI: |I'm Paul Polski fromthe Ofice
10 of Aviation Security, Research and Devel opnent at the
11 Techni cal Center.

12 MR. MONETTI: |'m Bob Mnetti, fromthe
13Victinms of Pan Am Flight 103.

14 MR, MCKI NLEY: Nancy MKinley, International
15 Airline Passengers Associ ati on.

16 MR, MCGRAY: Duane McGray, president of the
17 Airport Law Enforcenent Agenci es NetworKk.

18 MR, LUCKEY: |'m Steve Luckey, chairnman of
19the National Security Commttee of the Airline Pilots
20 Associ ati on.

21 MR. ALTERVAN. Steve Alterman, president of
22the Cargo Airline Association.

23 VMR HUDSON: Paul Hudson, executive director
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1of the Aviation Consuner Action Project.
2 MR. KENNEDY: |'m David Kennedy with the

3 National Air Transportation Associ ation.

4 MR. MORI ARTY: Jerry Moriarty with the Secret
5 Servi ce.
6 MR. PRI DDY: Ron Priddy, president of the

7 National Air Carrier Association.

8 MR. BREGVAN. M ke Bregman, Bureau of

9 Al cohol , Tobacco and Firearns.

10 M5. WRI GHT: Beverly Wight, program nmanager
11 for Cvil Aviation Security Programnms, FBI.

12 MR. HUTNI CK:  Bob Hutnick, Inmmgration and
13 Natural i zati on Servi ce.

14 MR. DOUBRAVA: Dick Doubrava, Ar

15 Transportati on Associ ati on.

16 MR, UNDERWOCOD: Ji m Underwood, Departnment of
17 Transport ati on.

18 LT. GEN. CANAVAN: Okay. Again, | welcone
19you. The first order of business is the review of the
20 m nutes of the neeting of Decenber 7, 2000, and let ne
210pen it to the nmenbers for any di scussion of those

22 m nut es.

23 One thing that we did say |ast neeting, that
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1we would neet nore frequently. |'moff by about 21
2 days, but the next neeting of this organization wll be
3toward the end of June. We'IIl get on the one-neeting-

4 a-quarter schedule. So I'mcommtted to that.

5 So any di scussions on the m nutes?
6 (No response.)
7 LT. GEN. CANAVAN: Okay. Sone of you have

gseen this little presentation |'mgoing to give, but |
9think it's worthwhile for the body to see this. Again,
101" ve been here since Decenber. | have great people

11 working for nme in Aviation Security, great people out
12there in the airports and the airlines and, again,

13 everyone focused when it conmes to the term of

14 "security."”

15 | brought all ny managers and | eadership up
16to Baltinore and we sat down and canme up with a

17 strategic plan for ACS. It says here 2001 to 2004, but
18 you can extend it out a couple of years, but it was to
19 get ny workforce all pulling on the sanme end of the

20 rope and how we're going to deal with our custoners on
21 that, which are really you. You represent themin this
22 room

23 What 1'd like to do, I'Il pass this out to
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1the right and left. You can have a copy of it. This
2is the short version. A longer version has -- you
3know, the devil is always in the details. That's in
4the longer version, which you don't need to worry
5about. But this is for your information.

6 I f you |l ook on the screen here, organizations
7-- this is part of ny briefing, but organizations that
81"'ve been in have to have a sense of purpose. Wen
owas in the mlitary, alnost all the elite units | was
10in, they had a sense of purpose, and the sense of

11 purpose for ACS is security, and that's what | talk to
12 my wor kf orce about and that's what they think.

13 And, again, a sense of purpose for any

14 organi zation really is everyone can get behind it,

15 support it, and the term"security" is a great m ssion.
16 And, again, we look forward to continuing that

17 m ssi on.

18 At the bottombullet there, the low-- | tel
19 the workforce, in this country, nost countries, there's
20 al ways a small group of people who | ook out for the

21 greater good, and | tell themthat they are that small
22 pi ece of Anerica that | ooks out for the greater good of

23 Anerica, in this case the flying public. So that's
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1what | nean by a sense of purpose, and we've di scussed
2that and tal k about that and get behind that. So,
3really, that's our purpose right now in ACS.

4 Next slide. Here's our mssion, pretty

5 basic. Everyone understands that. And then the
6vision:. W are the world | eader in many aspects of
7civil aviation security, and it's not just us, it's the
gairlines and, also, the airports, because we are

9 nodel ed many pl aces in the world.

10 Agai n, identifying and countering aviation-

11 related threats, of course, that's a dynamc there

12 Next slide. | tell the folks they' ve done

13 good here, no mmjor incidents, workforce peace, rule-

14 maki ng. 107-108 is with Secretary M neta, according to
15Jim and this thing is on the two-yard line. O

16 course, it's been on the two-yard |line now since about
17 10 years, but I'mvery confident that this thing is

18 about ready to go into the end zone. Okay? And that's

19the red zone, as we call it, and we'll see how t hat
20 wor ks.
21 We're making great strides in the

22 international piece overseas, working with like

23 organi zations |ike yourselves. Again, they are very
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linterested in how we do business.

2 Next slide. W're recognized as the world

3l eader in CAPPS, dangerous goods. Facility assessnents
4-- 1t's ACS s responsibility to do security assessnents
50of our own FAA facilities; i.e., Cklahoma City. As you
6 know, today is the anniversary of that. The integrated
7 product teamin ternms of our technol ogy, our canine

8 program and expl osives program So these are sone of
9the things | talk to ny workforce about, that they've
10 been doi ng good stuff.

11 Next slide. Here's the challenge for us and
12 you, and that's the increase of both passengers,

13 checked bags and carry-on bags, out to 2011. O

14 course, this is a guesstimate, but it's probably fairly
15 accurate. That's a | ot of people. And everywhere | go
16 around the country, and you do too, you see several new
17 runways going in along with new term nals and that type
18of thing, just trying to keep up with this. And it's
19 pr obabl y not enough, fromwhat | read in the papers.

20 But | look at this as security, and |I chall enged
21 Jan Brecht-Clark here in Plans and Policy that we are
22 putting together a strategic planning cell to | ook over

23the horizon fromthe years 2010 to 2015 to figure out
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1howin terns of ACS how we're going to do our job
2working with you, the airlines and the airports in
3security. So it's a challenge for us.

4 Next slide. This is a threat. O course,
5you know, the state-sponsored threat, those are

6 countries -- lraq, lran, Libya, North Korea, Cuba --
7those are countries that actually finance, provide
gtraining sites, et cetera, et cetera, to what | cal
9"terrorist groups."” GCkay. That's state-sponsored.

10 The ad hoc piece, Bin Laden, Josef, as you can see on
11 the right, they' re independent and they have different
12 agendas, but the key we're looking for is threats

13 agai nst aviation. And you can see in 1999 there were
14 24 inci dents agai nst aviation worldw de: expl osives,
15 hi ghj acki ngs, and shoul der-fired m ssiles which have
16 brought down aircraft. | forget how many, but there's
17quite a few, surprisingly, in the last two or three
18years. Not surprisingly, but they're out there.

19 And then, of course, the U S. internal threat
20 and then, of course, unfortunately, a |lot of these

21 organi zati ons have great access to technol ogy and they
22 get better and better.

23 Next sli de. Now, the first one or what |

HUNT REPORTI NG COMPANY
Court Reporting and Litigation Support
Serving Maryl and, Washi ngton, and Virginia
410- 766- HUNT (4868)
1- 800- 950- DEPO (3376)



1call "strategic focus area" is airport and air carrier
2security, and that's the first airplane you see up
3there. No successful attacks against U S. civil

4 avi ation.

5 Nunmber two i s dangerous goods and cargo
6security. No fatalities resulting fromthat.

7 Nunmber three is internal FAA security, taking
g care of our people, our property, and our information

9 of our systens to protect the limtations of those from
10 t he open sour ces.

11 Number four, of our people, highly trained,

12 not i vated, and productive workforce, and how we do

13 t hat .

14 And nunber five is external relationships,
15and that's working with industry, Congress, the IG

16 OMB, and things |like that.

17 Those are the five vectors that you have in
18that strategic plan, and there's nore to it than this.
19 As | tell ny folks, this is it, this is what we should
20 be working on. If we're not working on these five

21 things here, we're wasting tinme and noney. So |'mjust
2trying to get everyone goi ng down the road together

23 and, again, pulling on the sanme end of the rope.
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1 Next slide. Sone key strategies in terns of
2 checkpoint. You can see the ETDs that are operational
3today and where we think we'll be by 2009, the TIP
4x-rays that you're famliar with. Again, thisis a
5capability to test the screeners, keep them sharp by

6 projecting threat imges on their screens, conputer
7training platforns, and the screening conpany
gcertification, which we'll talk about later. That
9thing should be out by the end of May.

10 In terns of checked baggage, our explosive

11 det ection systens right now, we have 137 depl oyed. W
12want to have 1,100 out there by 2009, and we wll.

13 That will be done with sonme of our new technol ogy

14 called the Argus. Then the final checked baggage rul e,
15that's out there

16 Access, control, insider threat, you're al
17famliar with the fingerprinting. You're famliar with
18 t he expanded list of crines to disqualify enploynent in
19 avi ati on.

20 Danger ous goods, we're working nore on the

21 education, not only with carriers on that, but really
22 the public also. W have a couple fol ks out there that

23would Iike to do a public service announcenent for us.
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1 W're working on that. One of themis Harrison Ford.
2 And, of course, our need to drive higher

3 performance, again, in the out years to neet the |l arge
4increase of people and bags, and we need to start
5thinking in terms of mniaturization of this technol ogy
6 that we have today that fit into airports. They are
71 ess obtrusive. They're smaller. They do the sane
gthing, do it faster, this type of thing. WMybe one

9 machi ne does everything for you, that type of

10 technol ogy. Paul's guys up there at the Tech Center,
11 they're working hard on that.

12 Next slide. Key strategies -- you know about
13the joint testing in this with the industry. O

14 course, ny agent training, nmanagenent training and, of
15 course, all the databases to enhance effectiveness of
16 testing prograns.

17 Next slide. W have to have a partnership.
18 This is the FAA and industry. The bottomline is

19 protects U S. citizens and property through procedures,
20 testing, prograns, equipnent, but it really equals

21 deterrents.

22 Next slide. W have a -- you know, you're

23famliar with the Security Equi pnent |Integrated Product
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1 Team This is an overvi ew.

2 Next slide. Now, the next generation of
3Argus, this will be the next EDS machi ne, | ower cost,

4 probably between three and four hundred thousand
5dollars, smaller in size. You can see what it does.

6 Sinple to operate. Bag goes in, bag conmes out the sane
7way, SO you can bunp it up against a wall, |ess space
gto take. Contract will go out in 2002, and | believe
9the first machine will hit the streets in 2003. So
10owe're | ooking at right now about 600 of these. So it's
11 a big effort.

12 Next slide. Here's the bottomline for al

13 0f us to neet the security piece. Nunber one is

14 wor king together. That's ny nessage for you that have
15heard it. It takes all three of us, the FAA air

16 carriers and airports, working together to nake

17 security work. You know, we have to have the public
18trust. | do need the Congressional support when it

19 gets into the big bucks for technol ogy, and then to be
20 adequat el y resourced so we can do our job every day.
21So this is kind of a capsule of what's in that piece of
22 paper that | passed around to you.

23 Next slide -- that's it. So | just wanted
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1you to hear that fromne, and the nessage is the sane
2no matter where | go. Any questions on this?

3 (No response.)

4 LT. GEN. CANAVAN. Ckay. | forgot to use ny
5pointer. You know, if you ever see one of these in

6 your chest, you know you're in trouble, but those are
7 the good guys.

8 Ckay. What we're going to start out here
owith is review of the rul emaking activities with

10 enphasis on SCCR  And M. Karl Shrum Cvil Aviation
11 Security Ofice of Policy and Planning, wll now

12 address the status and timng as to various rul emaki ng
13 and other ongoing initiatives in civil aviation

14 security. Karl.

15 MR, SHRUM Ckay. Just a nonent while |

16 bring out the slides. Wuat I'd like to do today is not
17 just the usual rundown of the status of things, where
18rules are in the mll, but try to inpress upon you the
19 actuality of these rules finally being issued for

20 i npl enmentation, to give you sone idea of the scale of
21 the changes that are involved, that they' re nmassive,

22 and also to give sonme indication of the sheer anount of

23information that has to be absorbed sinply to

HUNT REPORTI NG COMPANY
Court Reporting and Litigation Support
Serving Maryl and, Washi ngton, and Virginia
410- 766- HUNT (4868)
1- 800- 950- DEPO (3376)



1 understand these rules, nmuch less to inplenent them
2 Next. Funny thing happened on the way to the

3 Federal Register. W've all heard how the previous

4adm nistration sent a lot of rules over to the Federal
5 Regi ster just prior to |leaving office. The Federal

6 Regi ster, frankly, was overwhel mned. One of those rules
7was 107-108 that had actually been cleared by OVB, sent

8to the Federal Register for publication and, due to

9this massive stack of docunments that the Federa

10 Regi ster had at the last mnute, they were unable to
11 cl ear the docunents to go on display and actually be
12 cl eared then for publication.

13 What happened is the incom ng adm nistration
14 put out a policy -- actually, it came fromthe chief of
15staff at the Wiite House, Andrew Card, that all

16 regul ations that had not yet been issued nust be

17 revi ewed under the new adm nistration and specifically
18revi ewed by an official appointed in that

19 adm nistration. Well, in the Departnent of

20 Transportation, that boils down to the secretary at

21 thi s stage.

22 So what, in essence, happened is all pending

23rules, in essence, were set back to the secretari al
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1review stage. Rules are coordinated with the FAA
2signed off by the admnistrator to OST. They're
3coordinated with OST, signed off with the secretary, go
4to OVB and then to publication

5 In order to have this review by an appoi nt ed
6 official under the new adm nistration, essentially al
7these rules that have been in OMB or sent to the

8 Federal Register are now back on the secretary's desk

o9for approval. That's a fairly substantial backl og and,
10 of course, new rules are noving out of this building

11 and across the street all the tine. R ght now there

12 are about 20 FAA rules, about 50 rules all together

13 across DOT that are subject to this review process.

14 The effect of this reviewis that random
15rul es being issued individually and sequentially, 107-
16 108 first, then checked baggage, then at sone |ater

17 poi nt screeni ng conpany certification, is that all of
18 t hese things are now accumrul ati ng on the secretary's

19 desk. Once they're cleared, they' |l be noving through
20the mll at about the sane tine.

21 So, rather than taking themindividually, and
2individually they all represent a pretty big bite,

23 especially 107-108, these rul es now appear that they're
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1going to cone out in conjunction over a short period of
2time. Therefore, all of these will have to be absorbed
3in one giant gulp rather than individually a bite at a
4tine.

5 Next. And these are the rules we're talking
6 about. 107-108, as | say, had gone to the Federal

7 Regi ster, is now back to the secretary's desk

8 Screeni ng conpany certification was cleared out of the
9 building. The admnistrator signed off March 22. It's
1onowin reviewin the departnment. W expect it wll

11 arrive at the secretary's office shortly.

12 Security to check baggage, our CAPPS- EDS
13rule, as it's usually known, is also with the secretary
14 for review. Airport and air carrier conpliance

15 prograns are still in the mll over in FAAprimarily

16 because we've had to devote resources to crunching on
17 the screening conpany certification rule.

18 Next. Associated with all these rules are

19 sone pretty extensive revisions to the security

20 prograns. The new screeni ng conpany standard security
21 programis a spin-off of the certification rule.

22 Essentially, we're taking the screening requirenents

23 out of the air carrier prograns, aircraft operator,
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1which is the newtermwe use in the 108 rewite,
2foreign air carrier, which is the nodel security

3 program and, of course, the indirect air carrier, the
4 standard security program

5 These prograns have been split. The

6 screening function will be in a new screeni ng conpany
7 program The oversight and other security functions
gwill remain in the 108-129-109 prograns. W al so have
9 many changes associated with the 107 rewite and w |
10result in amendnents to the airport operators' security
11 prograns. There's actually 11 separate anendnments to
12 deal wth various aspects of the rule.

13 All of these will be issued as proposed

14 amendnents for comment. The air carrier prograns,

15 obvi ously, will have to be issued in conjunction. The
16 ai rport operator progranms will be issued at the sane
17time, but for essentially a different audience.

18 And, if that wasn't enough summer reading for
19 t he beach, next slide. W have extensive policy

20 gui dance associated with these rules. W' ve done away
21with the old 107-108 advisory circulars. W now have
22 what we call the 107 and 108 gui dance docunents. The

23 107 docunment, in particular, is extensive, but this
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1woul d be equivalent to the old policy neno functions
2that we've tried to get away from and consolidate into
3a single source.

4 Al so associated with the 108 rewite, the
5circulars on 108-2 is carried to weapons. 108-3, we're
6 having to revisit the screening of classified material.
7 There will also be an advisory circular on how to go

g about airport and air carrier individual accountability
9 conpl i ance prograns.

10 Next. [|'ve got to run through sone of the

11 maj or changes in these rules to rem nd sone of those

12 fol ks who aren't so famliar with themjust what's
13involved. This isn't a detailed briefing. That would
14 take all day, if not days. But, just to give you sone
151 dea of the mmjor changes and the magni tude of those

16 changes, counter to 107 and 108 we have security
17responsibilities of persons, and this is individual

18 accountability to the FAA. W can go out and viol ate
19 an i ndividual for not wearing his |ID badge or using a
20 crowbar as an access nedia, et cetera.

21 There's sone general training requirenents,
22the notion being that if a person isn't doing what he's

23 supposed to do, he hasn't been properly trained. W
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1 have standards for identification systens. This is for
2the IDitself and, also, for the accountability of that
31ID. W're incorporating contingency plans in the
4regul ation, requirenent for contingency plans. W're
5also trying to tidy up exclusive area agreenents and to
6 create additional flexibility for air carriers and
7airport operators right dowm to, for exanple, assigning
gexclusivity to an individual access point.

9 Next. More specifically in 107, you may

10 remenber when these rules were proposed, we had
11intended to create a so-called critical security area
12 equi val ent to 107-14 and, also, a restricted operations
13 area where | D badgi ng requirenments, challenge and

14 background checks are required.

15 Based on the comments we've received, we've
16 come up with a nore flexible approach. There wll

17 still be a security area with access-controll ed

18 perf ormance standards. There wll still be an AOA

19 defined by the airport operator as inclusive or

20 excl usi ve as necessary, because one of the objectives
210f the rewite was to try and shrink controll ed areas.
22 So, the GA ranps, cargo ranps, fuel farns, those kinds

23 of things wouldn't be subject to security requirenents.
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1 Well, in sonme cases they should be.

2 So what we've done is given the airport
3operator the flexibility to extend the site of where ID
4 and chal | enge and background requirenments apply

5 anywhere fromthe secured area all the way out to the

6 defi ned AOCA, which could be, if necessary, as far as
7the fence or it could be sonme nore |[imted area, as

8 appropri at e.

9 Also, we're trying to include tenant security
10 prograns, which were | egislated back in about 1993,

11 where the airport operator can del egate responsibility
12 for an area or access points or whatever the function
13may be to an airport tenant, such as a fixed-base

14 oper at or .

15 Next. Sone of the nore significant changes
16in 108: In order to ensure the integrity of the

17 sterile area, we're going to include certain helicopter
18 operations and private charter operations, so that any
19 and all who enplane or deplane fromthe sterile area

20 are subject to the requirenents of 108. W're going to
21 create aircraft operator security coordinators. This
22is essentially a 24/7 corporate contact and would be a

23direct parallel to the airport security coordi nator
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1that we've had for many years and, of course, try to
2settle once and for all the issues relating to | aw
3enforcenent officer carriage of weapons and prisoner
4 escort, which would be the cul mnation of about a

5 decade-long effort by the ASAC Carriage of Wapons Task
6 For ce.

7 Next. Airport and air carrier conpliance

g prograns were originally part of the 107-108 notice of
9 proposed rul emaki ngs. As events devel oped, they've

10 since been split off and they're being pursued as

11 separate and final rules. Congress in the Airport

12 Security I nprovenent Act of 2000, Public Law 106-528,
13 mandated that airports and air carriers would have such
14 conpl i ance prograns and that FAA also would publish a
151ist of progressive functions for use by airports and
16air carriers in carrying out these conpliance prograns.
17 So that, for exanple, a first offense m ght be a one-
18 day suspension |leading up to ultinmate revocation of

19 access authority or whatever conpliance neasures as

20 appropriate for that airport and jurisdiction.

21 Next. Security at checked baggage -- nost

2 folks are fairly famliar with this one -- by a

23 conput er - assi sted passenger pre-screening, essentially
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1information in the reservation system |[If that
2information is inadequate, the passenger's baggage
3woul d be subject to further scrutiny, which would be an
4 expl osi ve detection system where they've currently been
5 depl oyed or will be deployed in the future or subject
6to a passenger baggage match. For those operations
7that don't have autonmated reservation systens,

g charters, for exanple, we would still have the option
9to do 100 percent EDS or passenger bag match.

10 | won't dwell on this one too nuch. The

11 i nmpl enment ation through the voluntary use of CAPPS and
12 t he depl oynent of EDS under the SEIPT, the Security

13 Equi pnment I ntegrated Product Team has been under way
14in sonme formor fashion for about four years now. And
15we'll have a status report on that |ater.

16 Next. Now, the balance of this briefing wll
17 focus on the screening conpany certification rule, and
18the application of this rule is -- and this, by the

19 way, was a Congressional mandate in the 1996

20 reaut hori zation. All screening conpanies that inspect
21 persons or property -- and one aspect of this that I

22 want to enphasi ze when we're tal ki ng about screenings

23 of property, that includes cargo, but | want to nake

HUNT REPORTI NG COMPANY
Court Reporting and Litigation Support
Serving Maryl and, Washi ngton, and Virginia
410- 766- HUNT (4868)
1- 800- 950- DEPO (3376)



1sure that we have the proper conception here that we're
2tal king about screening cargo for explosives or
3incendiaries, prohibited itens.

4 We're not tal king about the paperwork and ID
5 process that's associated with the shipper regine. So
6 we're not expecting to have every cargo agent in the

7 country undergo extensive training and becone a fully
gqualified screener. |It's only those itens that are
gspecifically referred to -- referred for clearance,
10we're | ooking for explosives and incendiaries. For you
11 air carrier folks, we're tal ki ng about cl earance

12 procedures in the ACSSP9J. Those fol ks are who we

13 consi der to be screened or subject to this rule.

14 That' s anyone who i nspects persons or property for an
15air carrier, foreign air carrier, or an indirect air

6 carrier. For those not famliar with the official
17termnology, an indirect air carrier is essentially a
18 freight-forward

19 So not only would those be the conventi onal

20 contract screening conpanies, but this would al so apply
21to air carriers that elect to do their own screening,

22 woul d have to becone a certificated screeni ng conpany

23 through the sanme process. For exanple, if TWA was

HUNT REPORTI NG COMPANY
Court Reporting and Litigation Support
Serving Maryl and, Washi ngton, and Virginia
410- 766- HUNT (4868)
1- 800- 950- DEPO (3376)



1 screeni ng passengers at their termnal in JFK TWA
2woul d have to have screening conpany certificates.

3 Next. I'Il briefly describe the
4certification process itself. Existing conpanies are
5required to apply for certificates wthin 90 days. In
6 essence, we're tenporarily grandfathering all people

7 conducting screening on the effective date of the rule
g under a provisional certificate. The provisional
gcertificate will be good for one year. Any new
10entrants in the field of screening would have 60 days
11to apply, nust apply 60 days before they intend to

12 begi n screening, and they, too, would be issued a

13 provi sional certificate.

14 At the end of the one year, the five-year
15certificate would be issued for those who qualify under
16the certification standards thenselves. So, in

17 essence, the existing screening conpanies and air
18carriers, if they'd like to continue screening, would
19 be grandfathered for one year and, at the end of that
20 one year, would have to becone fully certificated under
21 a five-year -- what we used to refer to as a "standard
2 certificate."

23 Next. Part of the certificate managenent
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1process is a requirenment for the screening conpany to
2 have operations specifications. This would detail the
3l ocations where screening is conducted, the type of

4 equi pmrent, the nethods of screening, the specific
5functions that are being carried out. The "op specs”

6 woul d al so i nclude the FAA-approved training

7curriculum and I'lIl talk alittle nore about that in a
8 m nut e.
9 Again, the parallel to the airport security

10 coordi nator and the new aircraft operator security

11 coordi nator, the screening conpany woul d have to have a
12 screeni ng performance coordinator. This function is
13roughly equivalent to the safety function of the chief
14 pilot of an airline, responsible for seeing that

15 everything is conducted in a proper manner.

16 Correlative to that on the FAA side is each
17 screeni ng conpany woul d now have a principal security
18 i nspector who would be in charge of the certificate

19 managenent and the application process and so on and so
20 forth, the admnistrative side of things.

21 Next. Screening training -- you may recal

22 that in our proposed rule we do not have hourly

23training requirenments. W said that screeners should
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1be trained in proficiency. The definition of
2"proficiency"” was passing the screener readi ness test,
3which is a conbination of witten questions and inmage
4interpretation and detection

5 Congress in the Airport Security | nprovenent
6 Act of 2000 |laid out a statutory requirenment that each
7 coordi nator receive 40 hours of classroomtraining and,
g also, in addition, 40 hours of on-the-job training. So
owe're continuing to update and val i date our screener
10 readi ness test as the basic qualification for a

11 screener to | eave the classroomand go to the

12 checkpoint. W're working on an QJT curriculumand a
13suitable test for conpletion of the on-the-job portion
14 of the training. | should also nention that we're

15 wor ki ng on the 40-hour classroomcurriculum |

16 actual ly have a draft under review. W got a |ot of

17 val uabl e i nput from sone fol ks fromsone of the

18 screeni ng conpani es and, al so, our experts at the Tech
19 Cent er have been drawing all this together.

20 There would still be annual recurrent
22training and a curriculumfor the annual recurrent
2training. The only aspect of the newrule is that

23training nmust be delivered by qualified instructors.
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1 Among ot her things, a qualified instructor nust be a
2fully qualified screener; and, of course, under the new
3statute, that neans they al so would have to have a

4 m ni mum of 40 hours classroom and 40 hours QJT to
s5qualify as a screener and could go on to qualify as an
61 nstructor.

7 We al so have a requirenent for the screening
g conpany testing that the testing of the screeners at

9 each phase be nonitored by an air carrier. W have

10 expanded that sonmewhat in the final rule. W had
11originally said it nust be an air carrier enployee.

12 Now it can be an air carrier enployee or representative
13so long as it's not a conflict of interest with that

14 person being affiliated with the screeni ng conpany
15itself. So we have granted sone | atitude there.

16 Next. Screener testing -- and we tend to

17 focus on threat-inmage projection, which is installed on
18 x-ray and exposed to detection systens. This, in

19 essence, is a digitized imge of the threat object; can
20 be inposed in a real bag that's passing through the

21 machine or it can be a conplete conposite inage of a

2 threat in a bag.

23 To i nplenent TIP, we have a nunber of
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1operating requirenments: user protocols, log-in

2 procedures, so on and so forth, to ensure the integrity
3of the data that the screener logged on; is, in fact,
4the screener pushing the button, for exanple, then a

5 nunber of data collection requirenents so that we can
6assimlate all this data, which will ultimtely be used
7to set performance standards.

8 | want to enphasize that we have focused a
ggreat deal on TIP, but the conventional testing using
10 conventional test objects will continue, both as a

11 check against the validity of TIP and, al so, because
12you can't install TIP on a netal detector or as a

13 neasure of a person conducting a physical search using
14 a trace detection machine, and so on and so forth. So
15t he conventional types of testing wll be included
16along with TIP in setting these performance standards.
17 Next. GCeneral time frame for inplenentation
18 -- Congress has mandated that we publish a final rule
19 by May 31. That's still possible. It may conme down to
20 the wire dependi ng on when these rules clear over in

21 the departnent.

22 In conjunction with this final rule being

23 i ssued, we would propose -- issue the proposed security
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1 prograns, the screening conpany program the aircraft
2operator, foreign air carrier, indirect air carrier

3 progranms, for comment, 120 days coment. So that woul d
4 occupy a wi ndow fromthe end of May out to the end of
5 Septenber, and during this -- and I'll tal k about

6 outreach on the next slide -- during this period, we
7woul d be going around to various parts of the country
gwith this information, sharing and so forth, to assist
gnot only in understanding the new rule but also in
10facilitating conments on these proposed security

11 pr ogr ans.

12 We don't think we'll have sufficient data to
13 actual |y propose the numerical performance standards.
14 Let nme distinguish. The criteria that would be used in
15t he performance standards would be in the proposed

16 security prograns. This is a test we'll conduct. The
17 actual performance standard, in other words the

18 detection rate, the pass rate, however you want to

19 describe it -- we don't feel we would have sufficient
20 TIP data until about the end of August. So we would
21 open the second wi ndow of comment from August until

22 Cct ober, giving people at |east 60 days to comment on

23the standards which are, after all, at the heart of the
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1certification process, which you'll really be held

2 accountable to to acquire or retain a certificate.

3 The performance standards and the proposed

4 security prograns would be married up in a fina
5security program change to be issued after the

6 hol i days, sonetine in January, perhaps early January.

7 So, with that in hand, carriers and screening
g8 conpani es woul d know what standards they woul d have to
9 meet when we get to the phase when the provisional
10certificates expire, which would be approxi mately one
11 year fromthe end of Novenber. They have 90 days. The
12rule is issued May 31, 90 days to take effect in

13 August, a further 90 days to apply for a provisional

14 certificate that takes you through the end of Novenber.
15 One year fromthe end of Novenber is when you nmust get
16 your five-year certificate or step aside fromthe

17 screeni ng business. That's the drop-dead date. That's
18 when the standards take full final effect.

19 Next. Qutreach and, in particular, we're
20trying to extend and outreach to the regul ated party,

21 which is the screening conpanies, folks that have never
22 previously been directly regulated. W plan at a

23mnimumto have what we call "regional road shows."
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1 Typically, this would be sonewhere on the East Coast,
2 somewhere on the West Coast, somewhere in a central
3location, probably a separate set of briefings for

4 screening conpany certification, a further set of
5briefings on the other rules to run at |east a day,

6 per haps two.

7 The question | think, in nmy mnd at |east,

g8 given the response that we had to our |istening

9 sessions on the notice of proposed rul emaki ng when the
10 proposal went out and we extended the comment period --
11 we set up listening sessions again in three |ocations,
12 Washi ngt on, San Francisco, Fort Wrth, sent notice to
13all the screening conpani es saying, "Here's the scope,
14 potential inpact of these rules. Here's specific
15information we'd |li ke regarding econom c inpacts so we
16 can do our cost-benefit analysis,” and the response,

17 frankly, was underwhel m ng. W had a good turnout in
18 Washi ngton. Mst of the session in San Franci sco was
19 devoted to unioni zi ng skycaps, an unrel ated issue. |
20don't recall that there were any air carrier or

21 screeni ng conpany people at the San Franci sco neeti ng.
2 At the Fort Wrth session, we had no speakers,

23 conment er s what soever; eight or nine people in
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1 attendance, but nobody had anything to say or comment
2o0r any questions to ask of us.

3 So, perhaps, it would be of benefit at this
4 point to consider sone other approach than the

5 conventional road show as a way of outreach and as a

6 particular way to reach out to these screening

7 conpanies that wll be nost effective, nost inpact.

8 Any further questions you may have on any

9 ot her aspect of what |'ve just told you? Yes.

10 MR. HUTNI CK:  Bob Hutnick, INS. 1'd like to
11 thank the FAA, first of all, for distributing the
12mnutes of the last neeting electronically. That was
13very nice. | was wondering if we could get electronic

14 copi es of the publications in the Federal Register with

15the FAA regul ations that are com ng out.

16 MR, SHRUM Actually, we have a choice of Wb
17sites to downl oad from

18 MR HUTNICK: Well, would it be possible for
19the FAAto distribute, like, the URL for when these

20 regul ations are published so that we could go to the

21 Wb site and get it?

22 MR SHRUM Certainly, certainly.

23 MR HUTNICK: | nean, to all the ASAC
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1 menbers.
2 MR SHRUM Yeah. At a mininmm you can go
3to the FAA Wb site and then the Rul emaking O fice Wb

4 page has everything we publish in the Federal Register.

5 You can also go to the Federal Register site. There's

6 GPO sites and so on and so forth, but the best site is

7the FAA Rul emaking OFfice. And we can certainly e-mail

g8 everybody and say, "Here's where to find it. It's been
9issued.”

10 MR, HUTNICK: Great. Thank you.

11 MR. DOUBRAVA: Dick Doubrava fromthe Air

12 Transport Association. Gven the fact, |ike everybody,

13you've got limted resources as you prepare for this,

14 and clearly you guys aren't in charge of the cal endar
15in terns of when things are rel eased, but |'ve got one
16 particul ar question about the screener rule.

17 Do you see the PSIs in place to help roll out
18the programin ternms of sone of these activities that
19 you' ve outlined for the outreach progran? Are they
20going to be in place or are you | ooking at selection of
21 those individuals for those positions to assist in this
22 process?

23 MR. SHRUM The jobs have been announced.
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1 They're in the selection process. Selections haven't

2 been made yet, but we do have a list to select from
3and the interviews are ongoing and so forth.

4 MR. DOUBRAVA: So you see themin place to
5help work with the screening conpanies in terns of this

6 program that you've got laid out?

7 MR. SHRUM Yeah. By summer when the rule is
geffective, | sure hope so.

9 LT. GEN. CANAVAN: We will accelerate the

10 pr ocess.

11 MR. MCGRAY: Duane McGray from ALEAN. Karl,

121" m back on the screener training. Those conpanies
13that are already in business that are going to receive
14 provisional certificates, will all of their screeners
15be required to go through the 40-hour cl assroom

16 training and the 40-hour QIT?

17 MR. SHRUM As of the effective date of the
18 rul e, which would be August 31, all the screeners would
19 have to get a full 40 plus 40 training.

20 MR, MCGRAY: Everybody, no matter how | ong
21 they' ve been in the business, are going to have to go
22 through the specific training?

23
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1 MR, SHRUM No, no, all new screeners. It's

2not a post -- retroactive or post-facto.
3 MR. MCGRAY: That was ny question.
4 MR, HUDSON: Paul Hudson. You may not be the

5right person to be asking, but | understand that the

6 head of the Bar Association that represents violators

7 of security rules, anong other things, has called for a
groll back in enforcenent, and I wonder if at sonme point
9we could get an overview of the status of the

10 enforcenent of the existing rules and if there has been
11 any significant change recently in the | evel of

12 enf or cenent .

13 MR SHRUM |'mnot famliar with any calls
14 for a roll back, whatever that nay entail. Anybody here
15 from Qperations? | don't want to speak for them but |

16 don't see why we couldn't give an overall roll-out on
17 enforcenent activity.

18 LT. GEN. CANAVAN: Anyone here from Ops?

19 M5. BILODEAU: |'m Barbara Bilodeau. |'m
20 here on behal f of Loui se today.

21 MR. PRI DDY: And, Karl, just a thought on
2that. W used to be able to get all the FAA

23 enforcenents through the NASDAQ Unfortunately, |
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1 haven't visited that site in a while, but you could
2certainly go back at |east three years on all the
3enforcenents there.

4 MR. SHRUM The enforcenent data is avail able
50n the safety side of the house. There's nothing

6 sensitive about that information. On the other hand,
7if you want real specifics on cases |ess than a year
gold, on the security side of the house, many of the
9details are considered SSI and are protected until a

10 year is gone by so we don't expose any existing

11 vulnerabilities. So overall figures, rolled-up kind of
12 nunbers, how many cases, but you're not going to get

13 speci fics about "this violation took place at this

14 airport and this individual was involved," and so

15 forth, because we don't want to expose that information
6 until we know that the problem has been fi xed.

17 MR. PRI DDY: Just a comment. The last tinme |
18did | ook, 58 percent of all the FAA enforcenents were

19 security-related or HAZMAT-r el at ed.

20 MR. SHRUM Any ot her questions?
21 (No response.)
22 LT. GEN. CANAVAN: Okay. Thanks. Qur next

23itemw ||l be the status of the expansion of the
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1 Electronic Fingerprint Pilot Program and Donna Kri nski
2w Il discuss that.

3 M5. KRIMBSKI: 1'd like to give you an update
40n the inplenmentation of Public Law 106-528, and
s5specifically this is the requirenent for all airports
6and air carriers there to fingerprint all new

7 applicants. As you know, the law went into effect on
8 12/ 23/ 2000, and in that period until now, March 31,

9 2001, which is just three nonths into the new
10requirenent, airports and air carriers submtted over
11 50, 000 fingerprint requests.

12 Now, prior to the inplenentation of the

13 public law, an average of 6,000 fingerprints were

14 subm tted per year; and, again, this is fromairports
15and carriers where (inaudible) had been net. Eleven of
16 the 20 category airports currently have el ectronic
17transm ssion for fingerprinting, and seven carriers

18 have purchased el ectronic transm ssi on equi pnent.

19 The fingerprint processing time averages

20 about 20 to 30 mi nutes and, when we tal k about

21 processing tinme, this would include reviewing |ID

22 applications, collecting fees, |ogging nanmes, as well

23 as entering the required fingerprint data in the
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1fingerprint cards, and it all cones under taking the
2fingerprint whether it's inked or rolled or sent

3electronically.

4 Al'l category "X' airports receive
sfingerprints -- the results electronically, and 50 air
6carriers receive results electronically as well, and

7this is fromthe FAA secure Wb board.

8 On average, the results for fingerprint

9 checks that were submitted electronically are returned
10w thin about five or six days. There have been a few
11 occasi ons where airports have reported receiving their
12results within tw days, sonetines three days.

13 If an airport or a carrier are taking ink

14 fingerprints and mailing the fingerprint cards in, the
15turnaround time for the results averages about 12 to 14
16 days. Again, they're receiving the results

17 electronically, but the tinme is accounted for the
18mailing. Crimnal history records average about 21 or
19 nor e days.

20 | think we've nade quite a bit of progress,
21 the industry as well as FAA, since 12/23/2000, but we
22 continue to work on inproving our product. Hardware

23 and software continue to be upgraded to handle the
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1l arger volunes. Additional features have been added to
2the Wb board systemto accommobdate air carriers.
3Testing is currently under way for a secured digita
4version of the crimnal history record. Qur technical
5fol ks are conducting tests and they hope to pilot that
6 electronic crimnal history record transm ssion

7 That's a few nonths down the way.

8 We also are working on a "best practices" Wb
9 page where we can share wth industry what's worKking,

10 and we al so have a case tracking tool being devel oped
11 for airports and carriers. This will enable the

12 desi gnated airport or air carrier person to |log on.

13 This will be secure. It will be password-protected.

14 The designated individual will be able to do a
15fingerprint track directly fromhis or her desk. 1In

16 ot her words, you won't have to call FAA headquarters

17 anynore. You'll be able to turn to where the
18fingerprint is, if it had reached OPM if a case was

19 schedul ed, if the fingerprint came back because it was
20 unclassified, if results were posted and when they were
21 posted. So we're very excited about that. W think
2that will definitely help industry.

23 And, finally, as far as our future goes,
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1there is a fast-track rul emaki ng on schedule. The
2target date is about a year fromnow, and the reason
3for this rulemaking is to enable the non-category "X
4airports and air carriers operating at those airports
5to be able to fingerprint all new applicants with

6 conmon triggers. This would be on a voluntary basis
7and this would allow this fingerprinting to be done
gprior to the Novenber 23, 2003 date.

9 While that is under way, parallel to that

10 rul emaking, there is also the novenent toward expandi ng
11 the electronic transm ssion programto category-one

12 airports.

13 Any questions?

14 MR. KENNEDY: David Kennedy, National Ar

15 Transportati on Association. Do you anticipate the nove
16to 100 percent fingerprinting as replacing the

17 enpl oynent hi story background checks?

18 M5. KRIMSKI: Yes. That's the reason for the

19 checks. That's the reason for the program

20 MR. KENNEDY: That is what that will go to?
21 MS. KRIMSKI: Correct.
22 MR. KENNEDY: And you anticipate that will be

23 maki ng when?
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1 M5. KRIMBSKI: Well, the target date is a year

2fromtoday, fromthis year, fromthis nonth, of April

3 2002.
4 MR. KENNEDY: For a final roll?
5 M5. KRIMSKI: Right. That's about one-third

6 of the usual tinme and, of course, that's contingent on
7 everything fl ow ng snoothly.

8 MR. KENNEDY: And, if an airport chooses not
9to use the 100 percent fingerprinting, they can

10 continue to do the --

11 M5. KRIMSKI: They'll continue to use the
12triggers until Novenber 23, 2003, as stated in the

13 public | aw.

14 MR. KENNEDY: Right.

15 MS. MCELROY: Donna, just to nmake sure --

16 t hank you very nuch. Debby MElroy, Regional Airline
17 Associ ation. Thanks for the presentation.

18 Just to get a sense of the timng and nake
19sure | have it right, you said for those airports and
20 air carriers that are submtting prints electronically,
21 on average they get the results back in five to six
22days. If an airport or an air carrier is submtting

23theminked with the cards by mail, they get it back 12
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1to 14 days. They still have the ability to access the

2results electronically.

3 M5. KRIMSKI: Ch, yeah. And, in fact, they
4 are.
5 M5. MCELROY: (Okay. But, in the event in

6 either of these cases, regardless of howthe results
7are transmtted, if there is a crimnal history record
g found, that has to be currently sent and that's, on

9 average, 21 days to receive the nmaterial s?

10 M5. KRIMSKI: (Nods head affirnmatively.)
11 M5. MCELROY: Thank you.
12 M5. KRIMSKI: And we're hoping that, with the

13 capability to transmit the crimnal history record

14 electronically, that wll further reduce the tine.

15 MR. DOUBRAVA: Donna, Dick Doubrava fromthe
16 Air Transport Association. Wat kind of tine frame?

17 Because | think one of the nobst inportant pieces,

18 obvi ously, is the tracking system | think that's been
19 t he bi ggest challenge for both the FAA and the carriers
20 and the airports.

21 You' ve got that test program you're working
2w th people to develop that. Do you have any --

23w t hout holding you to a specific date, what do you see
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1as the universe of tinme out there before we think we'd
2 have sone kind of, at least, test programin place?

3 M5. KRIMSKI: W thout nmaking prom ses, the

4 expectation is sonetine in the sumer, and this would
5be after about six weeks of testing at maybe five or
6six airports. W want to be sure it is working

7 properly, not only for the current crop of airports and
gcarriers involved but also as we add on "cat ones."

9 MR. DOUBRAVA: Thanks.

10 MR. HUDSON: Paul Hudson, Aviation Consuner
11 Action Project. Can you say in general what the
12triggers are that you're using now for this?

13 M5. KRIMSKI: The triggers are in the current
14 regul ation, 107-31 and 108-33. The triggers are

15 di screpancies in an application over a 10-year period.
16 Maybe a person couldn't account for a period of 12 or
17 nore nont hs; could that be an indication they m ght

18 have spent sone tinme in the slamer? Wat were they
19 doi ng? They m ght have had di screpancies in

2 information they reported on an application, basically
21 di screpancy of information and they couldn't correct
2it.

23 MR. HUDSON: Is there any trigger that would
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1require that existing personnel get this fingerprint

2 check? | recently was on an ABC news show on baggage
3theft, and they had undercover caneras show ng baggage
4 handlers rifling through | uggage and they had peopl e
5w th masks who said they were baggage handl ers sayi ng
6 how this was a fringe benefit and they intended to
7continue this activity in the future.

8 | s there anything that woul d require that

9 people who are already in place get screened for

10 crimnal history or problens?

11 M5. KRIMSKI: We had required an enpl oynent
12 history, five-year history, that was being done prior
13to the 1996 107-31/108-33 regulation requiring the

14 crimnal history background, the enploynent history

15 check, and it triggered if you had a discrepancy in the
16 10-year period; but those folks prior to 1996 were not
17 grandf athered -- or they were grandfathered, correct?
18 O they woul d have been subject to that five-year FAA
19 enpl oynent hi story.

20 MR, HUDSON: So there's nothing to stop a

21 steadily enpl oyed thief or snmuggler that's presently in
22 pl ace?

23 M5. KRIMBSKI: Well, the crimnal history
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1 background check just tells us whether there is a

2crimnal history record. It doesn't predict or it
3can't -- it really can't predict crimnal behavior.
4 MR. HUDSON: Thank you.

5 MR. MCGRAY: Duane McGray from ALEAN. |
6don't recall what the legislation ended up -- how it

7 ended up being witten, but when we were discussing it
gw th Senator Kay Bail ey-Hutchinson, one of the things
9that we requested was that crimnal history background
10-- or crimnal history checks not only be done at
1initial application but that they be done recurrently
12 when the badge is renewed every two or three years,

13 what ever the cycle is.

14 Do you renenber if that is in the

15 | egi sl ation?

16 VO CE: There's no requirenent.

17 M5. KRIMSKI: New applicants.

18 VO CE: After Decenber 23.

19 LT. GEN. CANAVAN: Any nore questions on

20 fingerprinting, or conmments?
21 (No response.)
22 LT. GEN. CANAVAN. Next we have Quinten

23 Johnson who will tal k about the Verification Card
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1 Program the pilot program

2 MR. JOHNSON:. The good news is | only have
3two slides. Al right. Let's talk about the
4verification card effort that's been under way for sone
5tinme now. | amnot arnmed. | know sone of you are.
6So, if you don't like this presentation, please vent
7yourself with --

8 (Laughter.)

9 MR, JOHNSON. Now, a little background.

10 About a year ago or so, we had two very enterprising

11 GAO auditors who, using information that they got from
12the Internet and sone fake credentials, breached the
13security at, | believe it was, 19 federal agencies,

14 including this one, and a couple of security

15 checkpoints. O course, they were arnmed and, using the
16 fake credentials, got into the very highest |evels of
17 t hose organi zati ons unchal | enged.

18 The Congressman who requested that that

19 effort take place then conducted public hearings, and
20 they were public. They were televised. W watched

21 those tapes several tines very closely, and the public
22 hearings exhibited very specifically what the

23 procedures are to carry a weapon on board an aircraft.
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1 So we collectively with the | aw enforcenent
2comunity got engaged to say, "Okay, what is it that we
3can do first to nake sure that the | aw enforcenent

4 credentials cannot be counterfeited? | mean, what's
5the state of the art here?" And, secondly, "How can
6 we retain as many of the procedures as possible to |et
7 peopl e do their jobs?"

8 There's a lot of crimnal activity going on
9in sterile areas. Law enforcenent officers have to be
10in there to do their job. So how could we solve the

11 problemw thout putting a |ot of |aw enforcenent

12 officers at risk and not doing their job?

13 So that's what we're engaged in now, and |'m
14 going to go over the pilot programthat we're about to
15| aunch. We've had a |lot of activity since |ast summer
16 on getting to where we are now.

17 Okay. The verification card pilot wll kick
18off in just a few weeks. And, when | say -- or a few
19 days, begin 4/16, that's when we're purchasing the test
20 equi prent. It's under the auspices of the National

21 Saf e Skies Alliance, which we've contracted to perform
2this pilot program It's going to be at four airports,

23 and a couple of carriers have volunteered for this
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1pilot. The airports are Boise, MGCee-Tyson -- these
2are different category airports; we wanted to test a
3w de range of throughput problens -- Springfield-

4 Branson in Mssouri, and right here in Reagan Nati onal
5Airport. Air carriers are American Airlines and Delta
6 And the organizations -- this is a "Who's Wo" -- the
7 FBl, Secret Service, DEA, ATF, Custons, the state,

8 Defense Intelligence Service, Fraternal O-der of
9Police, DoD-1G DOTI-1G FDA, ALEAN -- Airport Law

10 Enf orcement Network -- all cooperating and seeing if

11 the application of this verification card systemw ||

12 wor k.

13 W w il complete that pilot in about four

14 nonths and then figure out if what we said was going to
15 happen actual | y happened, nmake any adjustnents, and

16 we're | ooking at inplenmenting whatever the final system
17is around cal endar year '02.

18 Now, what we're doing in the neantinme, we're
19witing the procedures, because essentially to plug the
20gap in the interimbetween the GAO exposure and where
21we're going, we had to issue enmergency anendnents to
22the airport security progranms where the actual |aw

23 enforcenent officers are verifying the identification
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1of other |aw enforcenent officers. That will go away,
2of course, but we have to wite the procedures that the
3carriers and the airport LEL will be inplenenting under
4 the new system

5 We al so have to do changes to the airport

6 security prograns and the air carrier standard security
7progranms to allow for the use of this equi pnent, sone

g of the rul emaking activity, but | think they'll be

9 program changes.

10 And, finally, there are issues we're stil

11 working out wiwth the Carriage of Wapons Task Force.

12 The ultimate use of the cards can be used for other

13 purposes. There is sonme interest in that. W!'re

14 working those out. |I'mnot going to get into that

15 here. W have a whole Carriage of Wapons Task Force
16 and Subcomm ttee working on those, but we wll be
17reporting to the next ASAC where we are on sone of

18 t hose issues. So we're working those out as we go, but

19 basically that's the time line that we've arrived at so

20 far.
21 Any questions? Sir.
22 MR. BREGVAN. Quint, Mke Bregman, ATF. |

23w ||l be sending you sone paper that we di scussed that
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iwll conme fromthe departnent |evel on sone issues.

2 MR, JOHNSON. Good, good.

3 MR. BREGVAN. And enough said about that.
4 MR. JOHNSON:  Yeah, that's fine. M.

5 Doubr ava.

6 MR. DOUBRAVA: Dick Doubrava from ATA.

7 Quint, do you have the equi pnment in place nowto

g conduct the test?

9 MR. JOHNSON:  No, no, no. W have ordered it
10 and we were | ooking for delivery on | ast Monday,

11 actually, the sanme tinme | sent in nmy taxes. Unrel ated,
12 but the equipnent will go to those four airports and

13 shoul d have the red and green |lights blinking shortly.
14 They're going to put themin sequentially. They're
15not going into all four at the sane tine.

16 Now, we had a delay. This is a later date
17than we originally published. W are installing a kind
18 of a beeper setup, a wireless comuni cations, so that a
19 | aw enf orcenent agency can post a bl ock agai nst one of
20 these cards. The readers thenselves don't contain a

21 dat abase. There's no central database. You' ve got the
22 card, invalid; you go through this ID verification.

23 So, in order to prevent soneone whose card
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1 has been voided but not retained by the | aw enforcenent
2 agency, we have to communicate with these readers, and
3there's going to be a little w dget added on to those.
4 So that's what we waited for.

5 M . Hudson.

6 MR, HUDSON: Paul Hudson. |Is there anything
7to stop a person with a stolen card from goi ng through?
8 MR JOHNSON. It won't match the person's ID.
9 This card is in addition to all of the other stuff

10 that you have to go through. |It's an ID verification.
11 So, in and of itself, it's no good. So, if you steal
12it, it won't do you any good. You've got to have all
13the other stuff, too. That's why in and of itself,

14 wi t hout your | aw enforcenent credential, wthout a
15ticket, wthout all the other stuff you have to have,

16it won't do you any good.

17 Any ot her questions?

18 (No response.)

19 MR, JOHNSON. Ckay. More news |ater.

20 LT. GEN. CANAVAN. Okay. Wy don't we take a

21 10- mi nut e break.
22 (Wher eupon, there was a brief recess.)

23 LT. GEN. CANAVAN. The next briefer here, you

HUNT REPORTI NG COMPANY
Court Reporting and Litigation Support
Serving Maryl and, Washi ngton, and Virginia
410- 766- HUNT (4868)
1- 800- 950- DEPO (3376)



1can see himstanding there ready to go, is Dr. Lyle

2 Mal otky. He's our scientific advisor for ACS, and
3he'll talk about the Argus Program Thank you, Lyle.

4 DR. MALOTKY: Good norning. |'d like to talk
5to you briefly about the Argus Program | see Argus as
6 basically serving a niche market, and the niche market
71is going to be in the way aviation security is going to
8look like, particularly beginning in about 2004 out to
9 2009 when things are really going to get exciting.

10 So, by the end of 2004, we would hope to have
11 100 percent of the CAPP selectees will go through EDS
12 W plan to nove away fromthe passenger bag
13reconciliation and cone up with EDS; and, to do that,

14 what we need to do is to fit the EDS | evel of safety

15 and security, to fit that to the bag fl ow.

16 Now, as you know, and Ken is going to talk to
17 you about it, we've already funded, literally, 100-plus
18 certified EDS systens, and these have been primarily at
19the "cat X and one" airports, the largest airports.

20 What we need to do and what Argus would help to do
21is to fit this internediate market niche, if you will.
22 | see Argus as the MD-80 of EDS technol ogy. You know,

23we're not down here at the 747s and we're not at the
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1777s, the 75. W're not up here at the Beech-99s
2either, but we are serving a fairly wi de range of bags
3per hour. W would see this operating sort of at the
4 category-one to category-three or -four airports or we
5woul d see Argus as part of a distributed stand-al one

6 EDS system

7 So Argus is going to give you EDS | evel of

g detection. Argus is going to give you, obviously, a
9l ower throughput with a resolve throughput of 50 bags
10 per hour; but, so far as the safety of the passenger is
11 concerned, Argus is going to be as good as the nost

12 expensi ve 9000 or L33-6000.

13 So what exactly is Argus going to | ook |ike?
14 Well, the nost inportant thing to us, since we're
15currently paying for them is the reduced cost. Now,
16what | didn't -- oh, |I guess | should have put |ow

17 mai nt enance cost as the nost inportant thing, because |
18 know that's what ny air carrier friends are nost
19interested in. Reduced size, that's what our airport
20 friends are nost interested in, because we've got

21 valuable real estate and it's probably going to be out
2there in front of the ticket counter where you have

23 ready, easy access to the passenger.
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1 W want it to be operator-friendly and,
2indeed, we're putting nore rigorous requirenents on the
3 Argus "spec" than we have in the past so far as
4requiring real operators to make it work, much nore
5rigorous requirenents on maintenance so far as nean
6tinme between failure, ease of repair, general

7 robustness, dealing with airport power and all the

8 t hi ngs whi ch have caused us problens in the past.

9 Ceneral Canavan nentioned earlier on single-
10 si ded operation; that is, if you' ve got a spot there in
11 the check-in area, you can put it up against the wall
12if you need to. W have Argus configured so you set it
13 up so the bag goes in, gets screened, and spits back

14 out in the sanme place if you' d like to. If you want to
15put it into a corner, we're going to have it set up

16 that way so that the vast majority of your periodic

17 mai nt enance can all be done from one side for easy

18 access.

19 So we see Argus as being nore specified in

20 the designs than earlier equipnments have been. Wat's
21this design ook like? The nost inportant thing, |
2think, is that it is still a CT system CT systens,

23 conput ed t onography, are the only systens so far that
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1we've been able to neet our detection and nui sance
2alarmrate requirenments

3 You' re doing pretty sophisticated science on
4the contents of that bag. It's going to be a one-

5 person operation, primarily designed for the |obby
6installation, and ease of use is going to be inportant.
7 We've got our Human Factors fol ks working with the
gdifferent vendors to make sure that, indeed, this
9operator interface, or I guess it's called a "GOCEY"
10 (phonetic) -- sonme of you may know what that is, |
11don't -- that this GOOEY is, indeed, well designed and
12 can be easily used by the operator.

13 We're going to have, basically, real-tine

14 recording of all of the key strokes that the operator
15takes. So we're going to know and be able to
6interrogate fromoff-line how this particular machine
17is doing, are the paraneters holding right, how many
18 nui sance alarnms is the person naking, how many extra
19slices are they calling for, if that's appropriate.

20 So we're going to have a | ot of information
21 whi ch oursel ves or the screening conpanies can use to
2track the operator performance. O course, we're going

23to have TIP on there. So we're going to know virtually
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[

every day how that particular operator is doing when

2 exposed to realistic problens.

3 We've got three devel opers. They're al

4 beavering nerrily away. |It's sort of |ike the marathon
5right now. You know, you think you know who's ahead,
6but it's always difficult to tell because people may
7run into unforeseen obstacles.

8 We woul d expect to have themstart to show up
9in airports for the pre-certification data collection
101 n about Septenmber. So we think we've got sone

11 |l ocations identified. W want to make sure that you' ve
12 got a wide variety of bags. |In the past, we' ve even
13differentiated summer and wi nter bags. |'mnot real

14 sure what that neans in Septenber, but we wanted to get
15a W de variety of bags, donmestic and international

16 bot h, because donestic and international bags contain
17different things which may cause nui sance al arns.

18 So we want -- this is to expose the vendors
19to the airport environnment, to make sure that they can
20run there, expose themto the diversity and perversity
21 of the contents of these passenger bags, and then all ow
2themto record |ive bag data so they can fine-tune

23 exercise, if you wll, their detection software such
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1that when they conme to the certification process around
2the first of the year, LOC (phonetic) is fairly
3convinced that they're going to be able to pass.

4 After the certification process, there's
5going to be operational testing where we take them back
6out to the airport; but this time, rather than the

7 vendor being in control of the process, FAAis in
gcontrol of the process. Again, we're going to | ook at
9things like our liability. W're going to neasure
10real -life nuisance alarmrates, and then by June we

11 woul d hope to be able to sign a contract w th whoever
12 has certified and whoever has survived the OUE, and
13then start delivery in Septenber and, by the end of

14 2004, have fielded, oh, two, three, four hundred of

15 t hese systens dependi ng upon how t hi ngs work out,

16 certainly a couple hundred, but probably closer to 350.
17 Okay. What does this look Iike? Now, | nust
18 apol ogi ze. | should have a better slide than this. W
19 were out Tuesday talking to the folks at InVision and,
20 conpared with this machine, it |ooks |ike the InVision
21 machi ne has been on Slim Fast, because, again, it is

22 neck down. | can put ny armover it. It has slimmed

23 down so that its visual silhouette, if you wll, has

HUNT REPORTI NG COMPANY
Court Reporting and Litigation Support
Serving Maryl and, Washi ngton, and Virginia
410- 766- HUNT (4868)
1- 800- 950- DEPO (3376)



1cleaned up quite a bit. The skins are going to be very
2 cl ean; again, the height of about six-foot-five and,
3again, the wwdth of about the sane, and the length is
4really driven by the size of the bags that you want to
5put in. If you decide you want to put in golf clubs,
6 well, the machi ne has got to be | onger because that
7golf club has got to be able to go all the way through
g and clear where that CT slice is going to be taken.

9 So | would hope that you would invite nme to
10 cone back maybe in about a year, because we shoul d be
11in the process of doing QUE and getting very serious

12 about starting to buy this equipnment in about a year.

13 Any questions?

14 MR. PRI DDY: Lyle, I have one.

15 DR. MALOTKY: Yes, Ron

16 MR. PRIDDY: You nmade it very clear that we
17 could do this single-sided. 1|Is there an option to do

18it through --

19 DR. MALOTKY: Most certainly, yes. You can

20 shoot it on through, but it's going to take up nore

21 real estate because that neans you' ve got to have sone
22sort of a loading platform some sort of an unl oading

23platform Again, that's going to be driven by sort of
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1your bag flow. Are you going to be able to control it,
21 oadi ng and unl oading both, or is it going to be at the
3lower end of the 50 bags per hour where nost of the
4time the screener is |like the Maytag repairmn waiting
5for sonmething to happen. |If so, it may be easier if he
6puts it in and takes it out at the sanme place.

7 MR. HUDSON: Paul Hudson. Are carriers or

g ai rports now buyi ng any of these EDS machi nes or are
9they still being 100 percent funded by the governnment?
10 DR. MALOTKY: Well, in the United States,

11 they are currently all being bought by the governnent.
12 Overseas, many of those are governnent purchases, as
13well. There have been about as many CTX nmachi nes sold

14 over seas as have been deployed in the United States.

15 LT. GEN. CANAVAN. Ckay, Lyle. Thank you.
16 DR. MALOTKY: Thank you
17 LT. GEN. CANAVAN. The next subject will be

18the Security Equi pnment Integrated Product Team status,
19 and Ken Kl asinski is the briefer

20 MR. KLASI NSKI: Good norning, everyone.
21VWile they're setting up, I'll tell you just a little
22 bit about who we are. W're an integrated product

23team and FAA procures and installs flight services
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1through integrated product teans. I1t's through these
2integrated product teans that we nodernize our air
3traffic control system that we build and instal
4radars across the country. It's also how we nodernize
50r upgrade the infrastructure of the air traffic

6 control system

7 The O fice of Cvil Aviation Security foll ows
8 the sane nodel to purchase and install security

9 equi pnent at our nation's airports. In our |IPT, we

10 have 20 air carrier and airport authority

11 representatives that are nenbers of the IPT along with
12 peopl e from Acqui sition Experience, Security, Program
13 Managenent, in Contracts and Legal, as well. CQur

14 office is |ocated about 20-sone-odd m|es down the road
151 n a business park in Herndon, Virginia, which is on
16its way to Dulles Airport.

17 The I PT neets as a full IPT with the 20 air
18 carrier/airport authority reps every other nonth for
19 about a day and a half to two days. W talk regularly
20 about every ot her Monday, and obviously there's the
21e-mails and the phone calls that take place.

22 But the point | wanted to make is that the

23air carrier and airport authority representatives to
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1the IPT are very nmuch a part of the IPT. | think ny
2challenge with the IPT is to ensure that their
3interests and concerns are voiced and heard and that we
4work through themand deal with them The challenge is
5that those of us in the FAA do this every day, eight-10
6 hours a day, five days a week and then sone. The air
7carriers we neet with, again, every other nonth and
gtalk to weekly. So the real challenge is to ensure
9that there's cohesiveness through it, but | think in
10the last five nonths we've nmade sone strides in that

11 area and are working better together and will continue
12to work better.

13 Around the table you have the package in

14 front of you, so maybe we'll get started. Lyle talked
15 about the Argus, and that's the |ower right-hand side
16 of page two, and that's just an exanple of the

17 expl osi ve detection systens we deploy. The costs range
18 anywhere from about $625,000 for the smaller ones, for
19 exanpl e, the CTX-2500 on the lower left there on your
20 slide, to as much as a mllion dollars or so, and that
21 woul d be an exanple of the two top boxes on the top

22 half of the slide. Currently there are 121 units

23installed around the country.
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1 On page three is the other technol ogies, the
2 explosive trace detection as well as the TIP-ready
3x-ray. And the explosive trace detection, to date 706
4 have been installed; for the threat-inmage projection-
5ready x-ray, 431 have been installed across the

6 country.

7 And on page four you see a |list of the

g current vendors that we have for each of the three

9 t echnol ogi es.

10 l"mgoing to talk a little bit about our

11 goals for this year, but there are sone greater goals
12that 1'Il talk about based out of the Ofice of Cvil

13 Avi ation Security. And we as an |PT, we have goals

14 that we neet each year and need to neet. And we're on
15 page four. Thank you.

16 On page four, and on the left you see

17 expl osi ve detection systenms fromthe two vendors. This
18 year our mlestone is to install 24 explosive detection
19 systens, and we're not quite halfway there, but we're
20 confident we'll make the goal. For the explosive trace
21 detection, our goal is to ensure that we install 100 of
22 those this year, and we're just about hal fway there.

23 And the threat-imge projection-ready fromthe three
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1vendors, you see there we'll buy a total of 500 units
2and install those by the end of the fiscal year, which
3is on Septenber 30.

4 | want to step back and tal k globally, and
5these are the goals that the I PT works toward and these
6are the goals of the Ofice of Cvil Aviation Security.
7 Lyle nmentioned the first four, but under goal one,
gwhich is 100 percent screening of selectee bags by
gcertified EDS or equival ent technol ogi es and procedures
10at all airports; and then, below that, you see the

11 other two bullets for the other technol ogies.

12 The change in goal two that takes us through
13 Decenber 31 of 2008 is that the goal is to elimnate

14 equi val ent technol ogi es and procedures. Again, that is

15a goal. That is not a mandate. That is not a rule.
16 That is a goal. W do recognize that at sonme very
17 smal | | ocations a procedure may be the optimal way to

18 go. Again, this is the goal

19 And, in a couple slides later, I'Il talk

20 about how our funding relates to that in a very

21 positive way. Then on goal three and four you see sone
2time frames. | just wanted to paint that little

23 picture for you, going to the short termas well as the
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1long term

2 How do we get there fromhere? W have a

3 deploynment plan, and it's in the process of |eaving the
4 FAA and on the way to Capitol H Il with the President's
5 budget. For this slide | just wanted to give you a
6little bit of the magnitude of the effort, how many
7airports, air carriers, the enplanenents; but, on the

g bottom a highlighted cooment there that over 3%
9billion bags and a billion passenger enplanenents in
10l ess than 10 years. So we're talking big, big nunbers.
11 On page eight you'll see a little bit of the
12detail that went into the deploynent plan. Again, we
13work with the air carriers and airport authority reps
14to the IPT. And the third bullet there tal ks about the
15 enpl anenent data and sel ectee data that was provided to
16 us by the air carriers, and a big thank-you to all of
17them Sone of themare in the audi ence here today. |
18 know a | ot of that was done manually, so that is work-
19 intensive; and, without their participation, really it
20woul d be difficult to get off the ground.

21 And | think they're going to pause for just a
22 monment as they change the slide. W're working with

23 Policy on the deploynent plan to figure out just how
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1the best way is to dissemnate the information. W've
2 heard loud and clear that the airports out there are
3really starving for information: Wat are we doi ng?

4 \When are we doing it? And we're packagi ng that up now.
5 And on page nine | want to give you just a
6little bit of ataste of the -- what we're doing is
7digging down, if you will, with the deploynment plan,

g8 and we chose Washington National. This is just for
9illustrative purposes only. So the next couple of
10slides are just illustrative purposes only. It's not
11 what is going to happen or what we are proposing, but
12 ki nd of gives you an idea.

13 It's amazing the information you can get off
14the Internet. W're on page nine, please, page nine,
15 please. Well, I'll tell you what, I'll get there in a
16 couple mnutes. If you just stay -- actually, the page
17you're on is fine.

18 Page nine in the handout, again, what it is,
19it's a map of the layout of Washington National Airport
20that we pulled off the Internet. The follow ng page
21 10, again, there's sone information on the airport
2itself. We were able to find out who exactly is al

23there. This is very inportant that we do sharing of

HUNT REPORTI NG COMPANY
Court Reporting and Litigation Support
Serving Maryl and, Washi ngton, and Virginia
410- 766- HUNT (4868)
1- 800- 950- DEPO (3376)



1equipnent: Who is |ocated where? So we'll nmake

2 suggestions of sharing, for exanple, explosive

3 detection systens.

4 And on page 11 and 12 of your handout, again
s5for illustrative purposes only, you know, sone

6 possibilities of where equi pnent could be. And, again,
7this is an exanple of how we're drilling down in the

8 depl oynment plan to get nore specific information, just
9to get further delineations, exactly what we'll be

10 doi ng and when.

11 Page 14, this is getting back to the

12 depl oynent plan. What you see on this screen is what
13 we expect to deploy, to get it ready for projection-
14 ready x-ray units, and it shows sonme of the history as
15well as sonme of the life cycles that are called

16 "service |ife extension.” W progranmed for a seven-
17 year service life extension; and, granted, there are
18 sone policy work that needs to be there, but we've
19folded it into the deploynment plan, so we can plan on
20it in the event that we replace that equi pnent.

21 On the next couple of pages, you'll just get
22 an idea of the magnitude of the effort over the next

23 several years, and we do have -- there are sone changes
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1we need to nmake; and, as | said earlier, this year the
2goal is to install 24 explosive detection systens.

3 Even just with the Argus, we'll be a couple of hundred
4 over a period of a nunber of years.

5 So we're in the process really of changing
6the culture, if you wll, of how we work and how our
7integration contractors work and our work with the
gairports and the air carriers, because we'll go

9 sonewhere from about 24 units per year to sonewhere

10 maybe between 16 to 18 units per nonth in an Argus tine
11 frame.

12 So we need to do work a little differently.
13 W need to see where sone of the |ags are, where sone
14 of the overlap is, and take care of that and find out
15 what work we'd be doing parallel. But there is a

16 change that needs to take place and is taking place.

17 W' ve already started that.

18 And on page 17 -- oh, that's the previous

19 page. Page 17 of the handout talks to the dollars.

20 Again, there's sonme history there. M ke Canavan and |
21were in this roomlast nonth and we nmade the argunent
2 as to why the I PT's budget should increase by 50

23 percent starting in 2003, and a | ot of that obviously

HUNT REPORTI NG COMPANY
Court Reporting and Litigation Support
Serving Maryl and, Washi ngton, and Virginia
410- 766- HUNT (4868)
1- 800- 950- DEPO (3376)



1is related to the Argus Program W were successful in
2 our argunent.

3 So there is a planning wedge in what is
4called the FAA's capital investnent plan, and that

5 wedge bunps up from 100 mllion to 150 mllion starting
6in 2003. And you see there on the chart as well as the
7 handout in front of you that it goes to 2008. That
greflects the goals. Goal one and two is to have the

9 equi pnent out in the field by the end of 2008.

10 Where every conpany does an invest nment

11 anal ysi s, every conpany does an affordability study.

12 Qur conpany, FAA, is really no different. 1In our
13internal investnent analysis when we | ooked at

14 affordability, it was determned that it would take an
15extra two years, to 2010, to conplete our goals from

16 the financial perspective; hence, the wedge that was

17 approved last nmonth in this very roomextends out to

18 2010 and $150 million, and that 150 mllion starts in
19 2003.

20 So a planning wedge, again, it doesn't nean
21it's guaranteed. As you all are very, very famliar
2wth, it determ nes what the actual appropriation from

23the HIl wll be. W wll still have to defend it each
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1year, articulate what we're going to do with it and any
2 inpacts of any underfundi ng, but the new good news is
3the conversation will start at 150 mllion. So we have
4nmore nmoney to do work to get the equipnment out there
5where it needs to be.

6 The very | ast page of the handout, page 18,
7is really just a summary of how we got here, a |ot of

8 backing fromthe White House Comm ssion Report on

9 Avi ation Safety and Security, and the Congress has

10 supported us over the years, the departnent as well,

11 and as well as the FAAitself with its own strategic

12 pl ans.

13 Any questions, please?

14 LT. GEN. CANAVAN. Yes, Dick.

15 MR. DOUBRAVA: M ke, | have one comment. |

16 just want to express our appreciation to Jan and to Ken
17 for the great progress we've nmade over the |ast 12

18 nonths. You know, the IPT -- and | think all of you

19 are aware; many of you were involved in the process.
201t's been a very conplicated and, at tines, very
21difficult process, and the industry doesn't always

22 agree with, obviously, all the directions that FAA

23would i ke to go in.
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1 But | have to say that | think that the

2 process over the last 12 nonths has inproved
3dramatically, and | think that we're working closer

4 toget her than we ever have and the chall enges ahead of
5us are, frankly, greater than they' ve been in the past,
6 even though we' ve been seeking funding and those ki nds
7 of issues and we had a | ot of pressure on us over the
glast few years. But the challenges that are ahead of
9us are greater because we're noving out to a far

10 greater universe in ternms of |ooking at Argus and sone
11 of these things.

12 And so | just want to express on behal f of ny
13 menbers our appreciation to your folks for doing a

14 great job and keeping us in the | oop, and we | ook

15forward to working with you to make this an even better

16 process.

17 LT. GEN. CANAVAN. Thank you, D ck.

18 MR. MCGRAY: Duane McGray from ALEAN. | want
19to echo that, but I also want to go back -- and | know
20 you'll be surprised to hear nme say this, Mke. The

21increase in funding, 50 percent increase in funding, |
2think is great, but | certainly hope it doesn't detract

23fromthe needs in the canine programthat are still
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1 glaring.
2 LT. GEN. CANAVAN. This doesn't take away
3fromthe canine program Two different prograns.

4Wn't be a decrease in either. The canine programis

5in pretty good shape. It won't decrease.
6 MR. KLASI NSKI: Yes, sir.
7 MR, HUDSON: Paul Hudson. Are there any

gplans or is there any present procedure going on for

9 being able to screen mail and cargo for expl osive

10 det ecti on on passenger airpl anes?

11 MR. KLASINSKI: At this current time within
12the I PT, our mandate, if you wll, is check bags and

13 carry-on bags, not to say that it could expand at sone
14 |l ater point, but at this tinme just those two areas.

15 MR. HUDSON: Do you know, does the Post

16 O fice or other cargo people, do they have any separate
17 paral |l el program goi ng on?

18 MR. KLASINSKI: |'msure they do. |'m not

19 aware of any specific prograns. W do talk to them

20 fromtine to time in information sharing, and a | ot of
21 that is through -- Paul Polski at the Technical Center
2 provides a lot of foruns for all of us to get together.

23 In fact, there will be one later this year where we'll
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1 be getting together in Atlantic Gty.

2 MR. POLSKI: Last week in Novenber. Good
3chance to put a plug in for it. | have handouts if

4 anybody is interested.

5 M5. BRECHT- CLARK: If | may, Jan Brecht-

6 Clark. For screening of mail, there is the issue of
7the specific prohibitions agai nst doing sone screening,
8 Xx-raying and exam nation of mail. W are continually
oworking with the Post Ofice to see what we can do to
10 ensure security and, you know, sizes of packages and
11 where they carry, all that.

12 On screening of cargo, we have used the CTX,
13and the CTX particularly in the baggage | oadi ng area.
14 W' ve worked with a couple of air carriers for the

15 possibility of screening small bags that will fit into
16 t he CTX machi nes to do screening of boxes where, in

17 essence, it would reflect a checked bag, but it's a

18 box. It can be screened.

19 Sone of the biggest problens that we have
20w th sonme cargo is that the containers are too large to
21fit into the CIX machines. For the nost part, that's
22very limted on passenger aircraft, but we are

23 continuing to exam ne how we can approach screening
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1cargo, and we are exam ning and doing the trial of
2 known shippers, in essence a CAPPS-1i ke program where
3we're identifying those pieces of cargo that may

4require sone additional exam nation.

5 LT. GEN. CANAVAN: Thank you. GCkay. Thanks,
6 Ken.

7 MR. KLASINSKI: A question over here.

8 MR, MONETTI: |I'mtrying to fornulate it.

9 Bob Monetti fromthe Victinms of Pan Am 103. |It's kind
10 of an SEI PT question, because you guys just do as
11you're told, but it may be an ASAC question. There

12 shoul d be some point in tinme when we decide that we
13don't need to protect a Piper Cub or whatever it is.

14 W don't need to necessarily protect every single plane
15 because maybe every single plane isn't equally -- as an
l6alternative to putting 500 Arguses in 500 little

17 airports, maybe we should put one Argus at each of the
18 hubs that those people fly to and just check their bags

19into the main airport. That m ght be a whole | ot

20 cheaper.

21 MR. KLASINSKI: W have | ooked at that. They
22call it "reverse screening," is what the air carriers
23call it. That does propose a trenmendous |ogistics
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1 problemat the hub, as you say. And keep in mnd, even
2with the Argus at the smaller |ocations, smaller
3airports, or a smaller site even at a |arge airport,
4we're still tal king about sonething |arger than or
5greater than 30 passengers per aircraft.

6 But the reverse screening that you alluded to
7 can be very problematic for an air carrier whenever
git's trying to maintain schedul e.

9 M5. BRECHT- CLARK: Jan Brecht-dark. [If |

10may add to that, it's basically the hub-and-spoke

11 systemthat allows tail-to-tail -- | nean, is the way
12it's called -- baggage loading, to take it off of this
13plane. It doesn't go into the termnal at all. It

14 goes onto a cart and right to the next plane.

15 And, if we have only screening at the hub, we
16 woul d potentially be an inpedinent to traffic flowif
17we were requiring the bags comng into the termna

18 area, and the only way to prevent that is to have the
19 bags screened before they get to the hub. And, if we
20 say we're only going to screen those bags that go on
21the larger planes that are entering at the hub, then

22 we're encouraging threat mgration, as it were, or

23 encour agi ng sonmeone to go, "Well, gee, ny bags are
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1going to be screened here, but | get on out here in a
2small airport 200 mles away."

3 So, just to ensure that we're not encouraging
4threat mgration, we alnost have to do it at
5origination; and, if sonebody really wants to try and
6test our system they mght do the smaller airport.
71t's, | think, also something in the order that we have
8to consider deterrents, because if they know that we're
9screening at any point of origination, it would do a

10 deterrence for the attenpt to submt a threat object at
11 any point in the transportation system So, by having

12 an Argus, which is a | obbyist relation, at a smaller

13 airport --

14 MR, MONETTI: Awful lot of tinme and trouble.
15 M5. MCELROY: Debby MElroy, Regional Airline
16 Associ ation. | appreciate your concerns, Bob, and we

17originally on were concerned about sone of the inpact
18 of very expensive installations in snmaller airports

19 where you have a low | evel of traffic.

20 And | will add to D ck's commendation of the
21 I PT. They have been working with us. The regional

22 industry has a representative on the IPT, and the

23 phase-in schedule that they have will allow those
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l1airports with the highest threat and the |argest nunber
2 of passengers to be addressed first, which is certainly
3the appropriate way to do it, but will still allow
4ultimtely for all passengers to receive that sane

51 evel of screening at the origin point.

6 As Jan nentioned, there's not only the issue
7of tail-to-tail transfer with baggage but al so, given
8the way airport construction is not proceeding at a

9 pace that we'd all like to see it, in sone cases the
10 regi onal operations may be kept separate fromtheir

11 major partner if they're in a code share or maybe in a
12 separate facility. And so that poses an even nore

13l ogistical difficulty for both the airline and

14 passengers.

15 So, believe ne, | share your concern about

16 i mposi ng significant costs on small airports or snal
17airlines, but I think the phase-in that the | PT has

18 structured is appropriate for that.

19 MR, MONETTI: Actually, | was nore concerned
20 about pl aci ng enornous cost on the FAA

21 LT. GEN. CANAVAN. kay. Thank you. Ckay.
22 Now we're into the general discussion, open it up to

23the floor.
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1 MR. HUDSON: Paul Hudson, Aviation Consuner
2Action Project. 1'd like to commend you for noving the
3process forward in the last year and in the |last few

4 nmonths that you' ve been on board. Certainly appreciate
5that things are starting to devel op now where at | east
6 sone |ight can be seen, perhaps, at the end of the
7tunnel where we may have a secure system a reasonably
8 secure systemin the future.

9 But we would note that there are still sone
10very glaring holes in the system and we woul d hope
11 t hat FAA would work toward closing those. | nentioned
12 before the lack of any screening of mail and cargo on
13 passenger jets. W have supported banning that, as was
14 done during the Gulf War, but | understand there is

15 opposition to that.

16 But, if there is no plans for doing anything
17with it, I would hope that that could be reconsidered,
18 because it doesn't really do nmuch good to have a system
19that only covers half or two-thirds of the problem If
20 the barn door is open on one side and it's closed on
21the other, it's likely to have simlar results.

22 LT. GEN. CANAVAN. It wasn't discussed. As

23far as the mail goes, we're working with RESPA to get
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1the rule changed. The rule changed in 1990 that no
2U.S. mail would be screened. Now I'mtrying to reverse
3that. So, hopefully, that will take care of that issue
4and we are working the cargo issue.

5 MR, HUDSON: | would also nention to you

6 that, when we worked on getting the Aviation Security

7 Il nprovenent Act of 1990 enacted, | renenber attending

8 many Congressi onal hearings in which industry
9representatives got up and said they'd be willing to

10 share the cost of bonb detectors. And | would submt

11 that the cost of one or two airplanes, it's not

12 unr easonabl e to ask the industry to put forward to

13 acqui re machi nes.

14 LT. GEN. CANAVAN: On ny next trip to the
15airlines, 1'll take you with nme. | know what you're
16 sayi ng.

17 MR. HUDSON: It's in the record and soneone

18 can look it up of these hearings that it wasn't just
19 set on the side.

20 LT. GEN. CANAVAN. But, on behalf of the

21 airlines, too, they're paying noney.

22 MR. HUDSON: For operation and nmai ntenance.

23 LT. GEN. CANAVAN: Yeah, but they're paying
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1 noney, screening people, et cetera. So it's not al

2 one way.

3 MR, HUDSON: And the last point | just want
4to raise is that we get inquiries fromairline

5 passengers about what they do, what they should do,

6 rather, when they see violations; and I would hope that
7that could be -- and telling sonmeone at the airport is
g not necessarily -- for instance, if a large truck is

9 parked, a Ryder truck is parked out in front of the
10termnal for along tinme and its lights are flashing
11 and there's no one there, reporting it to the airport

12 maybe is not going to result in anything.

13 s there an 800 nunber by which peopl e can
14 call in things?
15 LT. GEN. CANAVAN. There's a hot |ine nunber,

16 because | answer the letters, and it goes the whole

17 gamut. You know, surprisingly, a lot of the letters
18say that -- they're very conplinentary, saying that "W
191 i ke the procedures. W like the fact that people are
20 bei ng asked questions and go through screening,” and
21this type of thing, and all the way to peopl e asking

22 for exceptions, or they go to airport "X' and say that

23 "This happened. | wasn't asked this question. | know
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11 should be," you know, those types of letters. And
2they're very good and we turn those around, but, nore
3inportantly, give themto the FSMs who, in turn, give
4themto the airport or the airlines.

5 But there's a hot |ine nunber out there.

6 don't know what it is off the top of nmy head, but it's
7out there. Since you deal with the flying public, if
8they see a truck out there with blinkers on it, that's
onot the tine to be witing a letter. That's the tine
10to be wal king up to the nearest policeman that's

11 out side there and saying, "I think that truck has been
122there for the last 20 m nutes. How cone? There's no
13o0ne in it, and | believe the announcenent says we're
14 not supposed to | eave any unattended vehicles here in
15front of the airport,” you know, those types of things.
16 And | would think they would respond to that. | hope
17they would. [If they don't, then obviously we'd like to
18 know t hat .

19 But we get a lot of feedback fromthe public
20 and, when | go around and talk to the folks in the
21field, they tell nme that, you know, ideas, "Can you do
2this better? Have you thought of this?" you know,

23 those types of things, and not a whole | ot of
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1 conpl ai ni ng about, you know, "You made ne m ss ny
2flight" or "I think this is obtrusive," you know, those
3types of things.

4 Yes, Bob.

5 MR. Monetti: |'ve been doing sone work on

6 screener training with Northwest and with Paul's people
7fromthe Human Factors G oup, and a kind of interesting
8 observation: The screeners have a problemw th

9 harassnment. They get harassed quite a lot. It's

10 al nost never passengers. |It's pilots and it's flight

11 attendants, it's airline enployees, it's cops, it's al
12 t hose peopl e who ought to know better. Since none of
13 t he passengers are around and all you guys are,
14figured I'd mention it here.

15 LT. GEN. CANAVAN. | forget what law it is,

16 but there is language in there that says it's agai nst
17the law to i npede screeners fromdoing their job, which
181s what you're saying. So you've got to talk to
19airline pilots and things |ike that --

20 MR. SHRUM Actually, I want to point out,
21it's a provision in the rewite, which has yet to

22 becone a final rule, that will allow us to violate

23 people for interfering wth screeners in the
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1 performance of their duties, et cetera.

2 MR. MONETTI: In the next year or so, we'll
3be able to do it.

4 LT. GEN. CANAVAN. But that's a good point,
5 because, | nean, you know, the public -- that happens
6 on occasion, but people fly through there, you know,
7they're late for their -- pilots, flight attendants,

8 probably sonme of ny folks. You know what |'m sayi ng.
9 You know, just to cool to be true and want to zip right
10 through that thing. Here's soneone there trying to do
11 their job, and all of a sudden, "You want to screen

12 me?" you know, this type of thing.

13 MR. MONETTI: "Don't you know who | an®"
14 LT. GEN. CANAVAN: Yeah, that's right, and it
15 goes downhill fromthere quickly. So, if you can

16reinforce that out there, we'd appreciate it. But it
171s under the rule.

18 MR. DOUBRAVA: Dick Doubrava with ATA. |

19 just want to, before everyone leaves in this room to
20 make clear there are requirements for screening of

21 cargo and nail; and the baseline working group, which
22 many of the people in this roomwere involved in, we

23 worked very closely with the Wiite House Conm ssion on
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1security and safety, and nost of the people in this
2room and organi zati ons, including yours, were invol ved
3in the baseline working group. And the requirenents
4for cargo are in there as well as mail

5 And so | certainly don't want anybody to wal k
6 out of this roomand not believe there are not
7requirenments for the screening of cargo or mail and

g that those agreenents were put in place as a foll ow up
9to the TWA and the resulting Presidential conm ssion.
10 So, | nean, if the argunent is they need to
11 change, that's another issue, but | certainly don't

12 want anybody to wal k out of this roomand not believe
13they're not being screened.

14 M5. BRECHT- CLARK: | think the specific

15 question was are they going through the CTX or an

16 expl osi ve detection system

17 MR. DOUBRAVA: No, that wasn't the question
18 MS. BRECHT- CLARK: Then | m sunder st ood.
19 LT. GEN. CANAVAN. Thanks. The next neeting

20w Il be on the 21st of June at 10 o' clock here. And
21we' Il send you the mnutes as quickly as we can; we'll
2send it through e-mail to all the ASAC nenbers. |If

23there is anything that you would |i ke to discuss next
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1time and put on the agenda, or anything that soneone
2may want to brief and think it worth your time to do
3that, we appreciate it.

4 Ckay. Thank you.

5 (Wher eupon, at 12:10 p.m, the above-

6entitled neeting was adj ourned.)
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