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GSA Pub11cB u ~ l d ~ n g sServ~ce 
RSL-2006-04 

JUL 0 7  2006 
MEMORANDUM TO ASSISTANT REGIONAL ADMl 


1P, ZP, 3P,4P, 5P, 6P, 7P,8P, 9P.IOP 

REGIONAL REALTY SERVICES OFFlC 


FROM: 	 CHRISTOPHER REUTERSHA 
ASSISTANT COMMlSStONER 
NATIONAL CUSTOMER SERV 

SUBJECT: 	 Lease S F 0  Revisions for National 6ro+r 
h 

1. Purpose. This Realty Services Letter (RSL) revises paragraphs in the Solicitation 

for Offers and issues guidance to ensure that broker comm~ssionsare evaluated 

appropriately under the National Broker Contract (N8C). 


2. Backqround. 

a.  	The NBC is a major PBS initiative to develop partnership between PBS and 
commercial real estate companies to provide space procurement services to 
GSA. It allows PBS to leverage in house work force capacity. 

b. 	The NBC provides highly skilled real estate support to the Realty Specialist who 
is tasked to manage lease projects that are increasingly complex in nature. 
Success of the leverage gained by utilizing the NBC is directly tied to the Realty 
SpecialistlProjecl Manager oversight and admintstration of the contract. 
The NBCenIered itssecond year of performanceon April 1. 2006. During the 
first performance year, issues regarding commission management became 
ev~dent.Accordingly, thls RSL issues guidance for the appropriate 
administration of the contract with respect to commission management. 

3. Effective OatelExpiration Date. Thrs RSL and the attached rnstructions are effective 
immediately and will expire 12 months from the date of issuance unless extended. 
Immediate implementation. for purposes of this RSL, means all solrcitations for 
offers (SFOs) that have been issued under the NBC must be modified to include the 
attached SF0 paragraphs unless final proposal revisions have been requested 

4 .  Cancellatron. None 

5. Applicabitity. All real property leasrng activities 

6. t nstructionslProcedures. GSA associates using the NBC must follow the 

~nstructionsand guidance set forth in the attachments below: 


.... 

Attachments: 

Attachment 1 - Lease SF0 and Price Reasonable Gu~dancefor NBC Commission 
Attachment 2 - Approved Commission Agreement 

Attachment 3 - NBC Revlsed SF0 Paragraphs 
Attachment 4 - Not~ceto Proceed 


