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Summary of the 2002 Early Reading First Program

The ultimate goal of the Early Reading First Program, authorized by No Child Left Behind, Public Law 107-110, Title I, Part B, Subpart 2, is to improve the school readiness of our nation’s young children, especially those from low-income families, by providing support for early childhood education programs serving preschool age children so they may become centers of educational excellence.  This goal supports Good Start, Grow Smart, the President’s Early Childhood Initiative to improve early childhood education and strengthen early learning for young children.

The Early Reading First Program brings a unique and bold approach to improving preschool programs for our nation’s at-risk children, including children with disabilities and limited English proficiency.  Early Reading First provides funding and support to turn preschool programs into centers of excellence by improving instruction and classroom environments through scientific research-based practices in language, cognition and early reading.  

Many of America’s children face daunting challenges as they enter kindergarten lacking the necessary skills to learn how to read.  Early Reading First offers an exciting opportunity to meet this challenge by helping to ensure that children are provided with high-quality preschool education.

Eligible applicants for Early Reading First include local educational agencies (LEAs) and public and private organizations that meet the following criteria:  
· One or more LEAs that are eligible under Reading First criteria, as designated for the purposes of the FY 2003 Early Reading First grant competition on the list of eligible LEAs; 
· One or more public or private organizations or agencies (including faith based organizations) located in a community served by one of those eligible LEAs on the FY 2003 list.  Unless the public or private organization is a preschool program applying on its own behalf, it must apply on behalf of one or more programs that serve preschool age children (such as a Head Start program, a child care program, a family literacy program such as Even Start, or a lab school at a university)
· One or more of the eligible LEAs, applying in collaboration with one or more of the eligible organizations or agencies.
Specifically, Early Reading First grants will provide funds to 

· Support local efforts to enhance the early language, cognitive, and early reading development of preschool age children, particularly those from low-income families, through strategies and professional development that are based on scientifically based reading research; 

· Provide preschool-age children with cognitive learning opportunities in high-quality language and print-rich environments so that they can attain the fundamental knowledge and skills necessary for optimal reading development in kindergarten and beyond;

· Use language and literacy activities based on scientifically based reading research to support the age-appropriate development of oral language, phonological awareness, print awareness and alphabet knowledge;

· Use screening assessments or other appropriate measures to identify preschool-age children who may be at risk for reading failure, and to determine whether those children are developing the language, cognitive, and early reading skills they need for later reading success; and

· Integrate instructional materials and programs based on scientifically based reading research into existing preschool programs. 

Through multi-year awards to eligible LEA’s with at-risk children, and public and private organizations located in communities served by those eligible LEAs, the Early Reading First Program is intended to ensure that preschool age children have the instruction, experiences, and environment that they need to enter kindergarten prepared for continued learning. These grants complement the Reading First State Grants Program, which provides support for high-quality, scientifically based classroom-focused reading instruction for kindergarten through grade three.  


For FY 2003, Congress appropriated $74,512,500 dollars for the Early Reading First program.  Nearly 700 pre-applications were received and reviewed by panels made up of expert reviewers in accordance with Department of Education regulations.  Of these, 125 were invited back to submit full applications.  The Department received 125 full applications which were again reviewed by experts.  The Department is making 30 multi-year awards.  The following are abstracts for each project, containing a synopsis of what each project proposes to achieve with the Early Reading First grant funds, as well as details about project costs and contact information.

Total Project Funds:  $1,830,550
Project Director:  Ginger Ward
Southwest Human Development
202  East Earll Drive, Suite 140
Phoenix, Arizona  85012
Phone number:  (602) 266-5976
Phoenix Early Reading First Consortium
The Phoenix Early Reading First Consortium is a partnership of Sothwest Human Development, a private, non-profit human service agency; three elementary school districts located in the city of Phoenix (Balsz, Creighton, and Osborn) and Arizona State University, Infant and Child Research Programs.  The project will serve teachers in 12 Head Start classrooms and their students, 90% of whom are from low-income families.  The goals of the Phoenix Early Reading First Consortium are:

· Clearly articulate program goals, curricular design, and educational expectations.
· Provide teachers with regular, on-going training, coaching, mentoring, and supervision.
· Link assessment and evaluation to planning at the individual, child, classroom, and program level.
· Teach parents how to support their children’s development in the areas of language and literacy.
· Build a supervisory structure in which supervisors/managers have a primary role in staff developent.  Mentoring and monitoring functions are integrated, and the program mission drives programmatic decisions.
· Make a significant contribution to the field of early childhood education at the local, regional, and national level.
Services, instructional materials, and activities, including explicit and contextualized instruction will be facilitated by the adoption of locally developed Southwest Human Development Language and Literacy Curriculum.  The curriculum is organized around 7 key skill areas, specifically, oral language and vocabulary, phonological awareness, concepts of print, letter and early word recognition, writing related behaviors, concepts about literature and story, and literacy as a source of enjoyment.  Professional development includes monthly training for mentors/coaches and 42 hours of in-service training and weekly mentoring for teachers, including the use of videotape for training.  Screening reading assessments, including the locally developed Child Language and Literacy Profile, will be implemented, ensuring that instruction is scaffolded for each child.  The Phoenix Early Reading First Consortium includes an evaluation plan that will be carried out by Dr. Jeanne Wilcox.  Additional measures include the Language and Literacy Teacher Behavior Checklist, the Early Language Learning and Classroom Observation Toolkit, The Classroom Observation of Language and Literacy Teaching Practices, and the Woodcock Language Proficiency Battery-Revised.  

Total Project Funds:  $3,563,888
Project Director:  Olivia Zepeda
Gadsden Elementary School District
1435 South Main Street
San Luis, Arizona  85349
Phone number:  (928) 627-2910
Arizona Centers of Excellence in Early Education
The Arizona Centers of Excellence in Early Education is a partnership of the Gadsden School District, the Somerton Elementary School District, the Cocopah Indian Nation, Western Arizona Council of Governments, Arizona State University, and Southwest Institute for Families and Children with Special Needs.  The project will serve 420 children, 95% of whom are eligible for free and reduced priced meals and are limited English proficient.  The goals of Arizona Centers of Excellence in Early Education are:

· Provide print-rich environments and science-based early reading curricula that increase preschool-aged children's oral language, phonological awareness, print awareness and alphabet knowledge.
· Help children with special needs through direct instruction, classroom based assessment, and family-teacher collaboration.
· Involve parents in family-centered literacy activities, peer mentoring, and programmatic home-school linkages.
· Build community support for early literacy.
Services, instructional materials, and activities, including explicit and contextualized instruction will be facilitated by the adoption of the Doors to Discovery and the  Phonemic Awareness in Young Children curricula.  Teachers and paraprofessionals will participate in yearly 3-week summer courses, peer mentoring using "teacher-as-researcher strategies", and semi-monthly professional development sessions tied directly to the new curricula.  The project includes the creation of professional development modules that can be delivered to other communities using DVD/CD-Rom technology.  Screening reading assessments, including the Prescriptive Assessment of Reading, the Get Ready to Read!, and the Peabody Picture Vocabulary Test (PPVT-III), will be implemented, ensuring that instruction is scaffolded for each child.  Arizona Centers of Excellence in Early Education includes an evaluation plan that will be carried out by Karen Burstein, Ph.D., a research professor at Arizona State University.  Additional measures include Hall and Hord's Concern-Based Adoption Model (CBAM).  

Total Project Funds:  $1,878,130
Project Director:  Nancy Herota
Elk Grove Unified School District
9510 Elk Grove-Florin Road
Elk Grove, California  95624-1801
Phone number:  (916) 686-7712
Early Literacy-A Bridge to Success
The Elk Grove Unified School District proposes the Early Literacy-A Bridge to Success project.  The project will serve 610 children, 47% of whom are limited English proficient.  The goals of Early Literacy-A Bridge to Success are: 

· Provide an effective language and literacy program that will lay a strong foundation for children to become successful readers in first grade.
· Expand professional development opportunities.
· Enhance classroom support for teachers by hiring instructional coaches, bilingual teaching associates, and a program specialist.
Early Literacy-A Bridge to Success preschools will create an environment rich in print and oral language by arranging classrooms to encourage children to actively initiate reading, writing, and oral language activities, individually or in small groups.  Services, instructional materials, and activities, including explicit and contextualized instruction will be facilitated by the adoption of Let's Begin from Abrams and Company Publishing.  Teachers and paraprofessionals will participate in training provided by the Center for Improving  the Readiness of Children for Learning and Education(CIRCLE).  Advanced CIRCLE training and online CIRCLE training through the Teachscape web platform will both be offered to teachers and paraprofessionals.  Professional development will also include a 5- day early literacy institute for preschool teachers and staffs and the expansion of an exisitng instructional coaching model.  Screening reading assessments, including the Phonological Awareness Screener, the Rapid Naming Vocabulary task, the Rapid Letter Naming Task, the Peabody Picture Vocabulary Test-III (PPVT-III) and the Expressive One Word Picture Vocabulary Test (EOWPVT), will be implemented ensuring that instruction is scaffolded for each child.  Early Literacy-A Bridge to Success includes an evaluation plan that will be carried out by Dr. Paul Swank, Professor of Developmental Pediatrics Medical School from the University of Texas Health Science Center.  Additional measures include the PCER Teacher Behavior Checklist.  

Total Project Funds:  $2,437,019
Project Director:  Tina Johns
Merced City School District
444 West 23rd Street
Merced, California  95340-3785
Phone number:  (209) 385-6619
Merced Early Reading First
Merced Early Reading First is a partnership of the Merced City School District; the Merced County Office of Education, Special Education Program; the Merced County Office of Education, Migrant Education Program; and California State University, Fresno.  The project will serve 360 children, 80% of whom live below the federal poverty line; 9 teachers; and 27 instructional aides.  The goals of Merced Early Reading First are: 

· Provide 3 to 5 year-old children with high-quality, literacy-rich learning environments designed to foster the language and literacy skills necessary for them to meet or exceed California's Preschool and Kindergarten Content Standards.
· Provide ongoing professional development and training for preschool teachers and special education teachers so that they gain mastery of research-based theory and instruction.
· Engage parents in their own and their children's learning and provide them with skills to extend language and literacy development in the home.
· Establish a premanent, articulated educational system for seamless transition into kindergarten.
· Use multiple assessments to measure and support children's development and literacy learning.
Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated by the adoption of Scholastic's Early Childhood Program and a locally developed curriculum guide to provide instructional support to preschool teachers so that they can meet the wide range of needs in their classrooms.  Teachers and paraprofessionals will participate in an annual five-day summer institute provided by California State University, Fresno, and practicums, which require early childhood educators to implement their new learning within their classrooms under the guidance of a master educator.  Teachers and paraprofessionals will also have access to yearly stipends to assist them with pursuing college degrees.  Screening reading assessments, including California's Desired Results Developmental Profile, the Test of Language Development, Primary (TOLD-P3), and the Woodcock-Johnson Test of Achievement-Reading Cluster, will be implemented, ensuring that instruction is scaffolded for each child.  Merced Early Reading First includes an evaluation plan that will be carried out by Matthew Russell, Ed.D., Center for Evaluation and Research, LLC.  Additional measures include the Early Language Learning and Classroom Observation Toolkit (ELLCO) and selected sections of Family and Child Experiences Survey (FACES).  

Total Project Funds:  $2,115,330
Project Director:  Jan Stockton-Miller
Nuview Union School District
29780 Lakeview Avenue
Nuevo, California  92567-9706
Phone number:  (909) 928-3392
Nuview Early Reading First program
The Nuview Early Reading First program is a partnership of the Nuview Union School District and the Traut Family Childcare, a private, locally owned business.  The project will serve 135 children, the majority of whom are low-income.  The goals of Nuview Early Reading First program are:

· All preschool classroom reflect exemplary environments as recommended by research and NAEYC guidelines.
· All teachers demonstrate an increased knowledge of the published findings of research-based evidence describing the instructional methods leading to language and literacy development.
· All teacher-researcher support groups plan and implement systematic expereinces and interactions for all preschool children that research proves contribute to the development of literacy.
· All students enter kindergarten with sufficient language development, cognitive development, and early reading skills to support proficiency by grade one in California's Language Arts standards.
· All students maintain early literacy skills and develop full literacy through improved coordination and continuity of preschool and formal education.
· All families of at-risk preschoolers move from interested participants to knowledgeable partners in the educational process.
Nuview Early Reading First program preschools will create an environment rich in print and oral language by ensuring that teachers thoughtfully plan and create classrooms that provide optimal support for preschoolers' langauge and learning.  Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated by the integration of the existing Creative Curriculum with Zoo-phonics.  Teachers and paraprofessionals will participate in 6-8 hours of monthly cooperative staff development and monthly coaching so that best practices grounded in scientifically based reading research will be integrated throughout the preschool program.  Screening reading assessments, including Get Ready to Read! the Gates-MacGinitie-4-Level Pre, and the Fluharty-2, will be implemented, ensuring that instruction is scaffolded for each child.  The Nuview Early Reading First program includes an evaluation plan that will be carried out by California State Department of Education approved evaluator.

Total Project Funds:  $1,921,531
Project Director:  Dana True
Pittsburg Preschool & Community Council
1760 Chester Drive
Pittsburg, California  94565-3894
Phone number:  (925) 439-2061
Partneship to Accelerate Language Aquisistion and Beginning Reading Achievement
The Partneship to Accelerate Language Aquisistion and Beginning Reading Achievement is a partnership of the five preschools operated by the Pittsburg Preschool and Community Council, Inc., the California State Department of Education, California State University, Hayward, Chapman University, and Los Mendanos College.  The project will serve 200 children, 100% of whom live below the federal poverty line.  The goals of Partneship to Accelerate Language Aquisistion and Beginning Reading Achievement are:

· Provide children with a high-quality, literacy-rich learning environment designed to foster the language and literacy skills necessary to enable them to succeed in school.
· Provide staff with intensive, on-going professional development by university partners that links directly to in-classroom learning and the Early Childhood Educator's Professional Portfolio System.
· Implement a preschool through primary grade articulation system that ensures the reading development of each child.
· Prepare children to enter kindergarten with the language and literacy skills necessary for learning to read and write and facilitate their transition to kindergarten.
· Engage parents in their own and their children's learning and provide them with the skills to extend language and literacy development in the home.
Partneship to Accelerate Language Aquisistion and Beginning Reading Achievement preschools will create an environment rich in print and oral language through a variety of research-based strategies, including dialogic reading and increasing children’s exposure to print, whether isolated or within the context of book or magazines.  Teachers and paraprofessionals will participate in professional development provided by local universities and through practicum and peer coaching so that best practices grounded in scientifically based reading research will be integrated throughout the preschool program.  Screening reading assessments, including California's Desired Results Developmental Profile and the Gates-MacGinities-4, will be implemented, ensuring that instruction is scaffolded for each child.  The Partneship to Accelerate Language Aquisistion and Beginning Reading Achievement includes an evaluation plan that will be carried out by Dr. Rachelle Hackett from the Center for Evaluation and Research, LLC.  Additional measures include the Quality of Personnel Measure and the Early Childhood Educator’s Professional Portfolio System.  

Total Project Funds:  $2,433,985
Project Director:  Jim Greene
Coachella Valley Unified School District
87-225 Church Street
Thermal, California  92274
Phone number:  (760) 399-5137
Project Literacy Success
Project Literacy Success is a partnership of the Coachella Valley Unified School District, the J.F.K. Memorial Foundation-ECE First Steps Program, and The University of California Riverside.  The project will serve 415 children, 100% of whom qualify for free and reduced priced meals, and 52 staff members.  The goals of Project Literacy Success are: 

· Develop 3 and 4 year-old children’s oral languge and cognitive skills, phonological awareness, print awareness, and alphabet knowledge so that they achieve success in formal reading instruction in kindergarten through grade 3.
· Provide high-quality oral language and print-rich environments and provide for an increase in the intensity of instruction based on early reading research.
· Provide in-depth professional development based on reading research, with a focus on oral language, phonological awareness, print awareness, and alphabet knowledge.
· Implement innovative assessment practices.
· Develop a family literacy program focused on parents providing key reinforcing instruction at home.
· Coordinate and articulate with Coachella Valley Unified School District's Reading First Program.
Project Literacy Success preschools will create an environment rich in print and oral language by increasing the presence of print and literacy activities in ways that are accessible to children and will help children to learn, think, and talk about new domains of knowledge.  Teachers and paraprofessionals will participate in 80 hours of professional development on early reading curriculua, the scientific research that supports instruction, and valid and reliable assessment.  In addition, teachers will receive weekly 1 hour in-class coaching so that best practices grounded in scientifically based reading research will be integrated throughout the preschool program.  Screening reading assessments, including California's Desired Results Developmental Profile and the Individual Growth and Development Indicators, from the University of Minnesota, will be implemented, ensuring that instruction is scaffolded for each child.  Project Literacy Success includes an evaluation plan that will be carried out by William Benn and Associates.  Additional measures include the Pre-School Language Scales-IV and the Pre-Comprehensive Test of Phonological and Print Processing.  

Total Project Funds:  $1,074,846
Project Director:  Dr. Marilyn Segal
Nova Southeastern University
3301 College Avenue
Fort Lauderdale, Florida  33314-7796
Phone number:  (954) 292-6925
Explosion of Literacy & Learning (ELL)
ELL is a partnership of the Nova Southeastern University's Mailman Segal Institute for Early Childhood Studies and four exisitng preschools in Hillsborogh County, Florida..  The project will serve 216 low-income children and 41teachers.  The goals of (ELL) are: 

· The language, cognitive, and early reading skills of the children attending each center will improve.
· ELL preschool environments will nurture and stimulate children in all areas of development infusing oral language, early reading, and cognitive skills throughout the physical indoor and outdoor space, furnishings, equipment, supplies, daily schedule, activities and interactions
· Center teachers will improve so that they plan and deliver appropriate explicit, contexualized and scaffolded instruction using intellectually engaging activities and materials in accordance with the research-based preschool scope and sequence set forth in Florida School Readiness Performance Standards (FSRPS).
· Centers will develop and implement transition plans incorporating research-based practices to ensure continuity from preschool to kindergarten.  Plans will include structured activities, school-to-school communication, parent support to advocate for needed services and continuing involvement.
· Centers will provide activities and resources to families that will encourage increased family involvement in and support of their child's language, literacy and cognitive development.
· ELL and center activities and services will be adapted as needed to meet the diverse needs of all of the project's children, including those with limited English proficiency, disabilities, and other special needs.
ELL preschool classrooms will extend the skills and concepts acquired during infancy and provide a learning environment that challenges children in all areas of development and infuses oral and written literacy into every experience.  Teachers and paraprofessionals will participate in a coursework that will be delivered over twelve monthly four-hour sessions.  Coaches will provide intensive, ongoing, classroom-based coaching to the teachers to help them internalize the information discussed in class.  Screening reading assessments, including Individual Growth and Development Indicators (IGDI), Peabody Picture Vocabulary test (PPVT), Preschool Language Scale -4 and the Get Ready to Read!, will be implemented.  ELL includes an evaluation plan that will be carried out by an independent consultant specializing in early childhood evaluative research.  

Total Project Funds:  $2,402,196
Project Director:  Ms. Naomi Samuels
Jane Addams Hull House Association
10 South Riverside
Suite 1700
Chicago, Illinois  60606-3809
Phone number:  (312) 922-2183
Hull House Early Reading First Project
The Hull House Early Reading First Project is a partnership of the Hull House, Chicago State University, Northwestern University, and OER Associates.  The project will serve 225 children, 100% of whom are from low-income families, and 32 teachers.  The goals of the Hull House Early Reading First Project are: 

· Incorporate new research on phonological awareness into the early childhood curriculum.
· Create a scientifically based, print-rich and oral langage-rich preschool environment to ensure optimal learning of emergent literacy skills.
· Provide dialogic reading, placing the child in an active learning role
· Provide exposure to vocabulary and frequest opportunity to be part of extended conversations.
· Use valid and reliable assessment tools to prescribe interventions to meet the emergent literacy needs of children.
· Provide staff professional development opportunities that are intensive, high-quality, and classroom focused.
· Increase and measure parent involvement through interactive, literacy-based parent child activities; educational workshops; home visits; and family activities, while incorporating parent feedback in the process.
Hull House Early Reading First Project preschools will create environments rich in print and oral language through the establishment of high-quality and playful classrooms that will be based on scientific research and be culturally meaningful.  Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated by the integration of the Creative Curriculum, information from Heads Up! Reading, and the National Head Start S.T.E.P./CIRCLE Training Guide.  Professional development for teachers and paraprofessionals includes access to mentoring and peer coaching; both credit and non-credit staff professional development opportunities through Chicago State University; and Heads Up! Reading.  Screening reading assessments, including Early Screening Inventory-Revised (ESI-Revised), will be implemented.  The Hull House Early Reading First Project includes an evaluation plan that will be carried out by OER Associates.  Additional measures include the Early Language Learning and Classroom Observation Toolkit (ELLCO), the Early Literacy Teacher Talk Inventory, and the Woodcock-Muñoz Language Proficiency Battery.  

Total Project Funds:  $1,279,644
Project Director:  Patricia Chamberlain
U-46 Schools
355 East Chicago Street
Elgin, Illinois  60120
Phone number:  (847) 888-5000
Strategic Early Liteacy for Home and School
Strategic Early Liteacy for Home and School is a partnership of the U-46 Schools, located 45 miles northwest of Chicago.  The project will serve teachers in five classrooms at five different preschool sites and their students, 75% of whom are from low-income families.  The goals of Strategic Early Liteacy for Home and School are: 

· Improve the knowledge and skills of preschoolers in the cognitive, oral language, and literacy domains so that they may reach State and district reading and writing benchmarks, as measured by their teachers.
· Increase the parental support of children at home and at school.
· Provide continuity among early childhood standards and district and State K-12 standards as well as a seamless transition from preschool to kindergarten.
Strategic Early Liteacy for Home and School preschools will create an environment in which children are encouraged to use oral language extensively with their teachers and friends.  Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated by the integration of McRel's Scaffolding Early Literacy program, a set of professional services and resources for developing children's cognition, language, and early literacy in preschool, with the existing High Scope curriculum.  Teachers and paraprofessionals will participate in two days of classroom training and monthly coaching provided by McRel, in order to ensure that best practices grounded in scientifically based reading research are integrated throughout the preschool program.  Screening reading assessments, including the Developmental Indicators for the Assessment of Learning (DIAL-3) and the Get Ready to Read! screening measure, will be implemented, ensuring that instruction is scaffolded for each child.  Strategic Early Liteacy for Home and School includes an evaluation plan that will be carried out by OER Associates.  Additional measures include Early Language Learning and Classroom Observation Toolkit (ELLCO) and the Evaluation of Professional Development Course Instrument.  

Total Project Funds:  $1,281,305
Project Director:  Nancy Moore
Springfield School District 186
1900 West Monroe Street
Springfield, Illinois  62704-1599
Phone number:  (217) 525-3163
Springfield Early Reading First
Springfield Early Reading First is a partnership of the Springfield School District Early Start Pre-kindergarten program, Springfield Urban League Head Start, and two community childcare centers.  The project will serve 260 children, 75% of whom are eligbile for free or reduced priced meals; 9 teachers; and 9 paraprofessionals.  The goals of Springfield Early Reading First are: 

· To enhance and develop preschool learning environments that reflect research-based models of quality language and literacy-rich classrooms.
· To provide high-quality learning opportunities that will improve student readiness in the areas of language, cognitive, and reading skills, targeting children from low-income families, children with special needs, and limited English speaking children.
· To provide professional development that relates specifically to scientifically based reading research with an emphasis on the preschool years that will support teachers in planning and implementing intentional and explicit instruction grounded in sound, research-based practices.
· To utilize developmentally appropriate assessment measures that will be embedded in the curriculum to montitor student progress, inform instruction, and identify those students who are at risk for reading difficulties.
· To engage and educate parents in skills that will strengthen children's literacy and cognitive development.
Springfield Early Reading First preschools will create an environment rich in print and oral language by creating classrooms that provide materials and instructional strategies that support the development of oral language, phonological awareness, print awreness, and alphabet knowledge.  Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated by the adoption of a curriculum and activities that reflect the most recent knowledge regarding teaching and learning.  Professional development for teachers and paraprofessionals will be provided in a variety of settings, including classroom-based observations and coaching, monthly after-school workshops, and full day symposiums.  Screening reading assessments, including the Kaufamn Survey of Early Academic and Language Skills (K-SEALS), will be implemented, ensuring that instruction is scaffolded for each child.  Springfield Early Reading First includes an evaluation plan that will be carried out by a project review team comprised of the District Early Childhood Coordinator, elementary principals, the Early Reading First Coordinator, literacy coaches and other key stakeholders.  Additional measures include the Early Language Learning and Classroom Observation Toolkit (ELLCO).  

Total Project Funds:  $1,873,490
Project Director:  Dr. Jan Yoder
Mississippi Bend AEA
729 21st Street
Bettendorf, Iowa  52722-5096
Phone number:  (563) 344-6315
Emerging Literacy Consortium (ELC)
ELC is a partnership of the the Mississippi Bend Area Education Agency (MBAEA), an educational service agency; Columbus Community School District (CSD); Maquoketa CSD; Muscatine CSD; and Positive Parenting at Trinity, an inner city private preschool.  The project will serve 250 children, primarily from low-income families and at educational risk; 9 teachers; and 20 other preschool staff.  The goals of Emerging Literacy Consortium are: 

· Increase staff's knowledge of scientifically based research about language and literacy curriculum, instruction, and assessment.
· Increase systematic and explicit instruction through activities that develop oral language, phonological awareness, print awareness, and alphabet knowledge.
· Increase children's oral language development, phonological awareness, print awareness, and alphabet knowledge to levels that ensure success in kindergarten and beyond.
· Use screening and monitoring assessments to determine children's level of knowledge in language and literacy, including children at risk with developmental delays, and to determine appropriate instructional practices.
· Increase parent involvement in literacy activities with their children and their understanding of child development.
ELC preschools will create an environment rich in print and oral language by providing a variety of language-based activities that are rich in content, interactive, and functional.  ELC preschools will employ David Dickinson's Early Language and Literacy Classroom Observation to guide the development of these activities.  Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated by the adoption of McRel's Scaffolding Early Literacy program, a set of professional services and resources for developing children's cognition, language, and early literacy in preschool.  Teachers and paraprofessionals will participate in 10-20 hours of inservice provided by MCRel consultants, in addition classroom mentoring and coaching provided by program staff, to ensure that best practices grounded in scientifically based reading research will be integrated throughout the preschool program.  Screening reading assessments, including McRel's Early Learning Advisor, the Get Ready to Read! screening tool, and the Woodcock-Johnson Proficiency Battery, will be implemented, ensuring that instruction is scaffolded for each child.  ELC includes an evaluation plan that will be carried out by Dr. Donald Yarbrough, Ph.D., Director of the Center for Evaluation and Assessment.  Additional measures include the Pedagogical Knowledge in Early Litercy Survey and the Denver II Developmental Screener.  

Total Project Funds:  $1,522,170
Project Director:  Maghon McGinley-Crowe
Little Spout Child Enrichment Centers
Industrial Park, 20 Ballard Way
Lawrence, Massachusetts  01843
Phone number:  (978) 682-6135
Project SPROUT
Project SPROUT will be carried out by the Little Sprouts Child Enrichment Centers, a finacially independent provider of preschool services in the Greater Lawrence, Massachusetts area.  The project will serve 260 children, 45% of whom are from low-income families and 26 teachers.  The goals of Project SPROUT are: 

· Provide classroom environments that are rated highly in language and literacy-rich learning opportunities.
· Increase preschool staff’s knowledge about language and literacy instruction, assessments, and parent involvement through ongoing professional development.
· Increase the amount of systemactic and explicit instruction provided to children in activities that will develop their oral language, phonological awareness, print awareness, and alphabet knowledge.
· Increase children's oral language development, phonological awareness, print awareness, and alphabet knowledge to levels that will ensure success in kindergarten and beyond.
· Use ongoing screening and monitoring assessments to determine children's level of knowledge in language and literacy and to identify children at-risk.
· Increase the amount and effectiveness of family literacy activities.
Project SPROUT preschools will create an environment rich in print and oral language by creating classrooms that will support the development of early literacy skills including a writing center and an enhanced area for dramatic play.  Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated by the integration of the Building Language for Literacy curricula within the exisiting High Scope framework.  Teachers and paraprofessionals will participate in bi-weekly, classroom-focused coaching sessions and a series of workshops focused on developing oral language, phonological awareness, print awareness, and alphabet knowledge so that best practices grounded in scientifically based reading research will be integrated throughout the preschool program.  Screening reading assessments, including Get Ready to Read!, will be implemented, ensuring that instruction is scaffolded for each child.  Project SPROUT includes an evaluation plan that will be carried out by an independet evaluator.  Additional measures include the Early Language Learning and Classroom Observation Toolkit (ELLCO), the Peabody Picture Vocabulary Test (PPVT-III),and the Pre-LAS.  

Total Project Funds:  $1,661,715
Project Director:  Susan Catron
Springfield Public Schools
195 State Street

Box 1410
Springfield, Massachusetts  01102-1410
Phone number:  (413) 787-7177
Springfield Early Education Collaborative
The Springfield Early Education Collaborative is a partnership of four private non-profit childcare providers and the Springfield Public Schools.  The project will establish centers of educational excellence serving 93 at-risk preschool children.  The goals of the Springfield Early Education Collaborative are:

· Create classrooms that are distinguished by engaging and effective language and literacy experiences for preschoolers.
· Provide extensive professional development to teachers and assistants.
· Implment a new research-based curriculm with a high degree of fidelity.
· Provide strong support for the transition of ERF children from pre-kindergarten to kindergarten and the primary grades.
· Provide parents with training and guidance so that they can support their children’s language and literacy development in the home.
Springfield Early Education Collaborative preschools will create an environment rich in print and oral language that emphasizes both code-related skills (i.e., phonological awareness, letter-name knowledge, alphabetic principle, sound-letter associations and conventions of print) and oral language (including a strong emphasis on vocabulary development), background knowledge, knowledge of text structures, and knowledge of comprehension strateges.  Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated by the adoption of Comprehensive Early Literacy Program (CELP), a new, research-based curriculum written by Dr. Judith Schickedanz and Dr. David Dickenson.  One of the strengths of CELP is that it provides opportunity and guidance for adaptation to specific settings by including “teacher choice” supplementation to a core set of activities provided in the program.  Teachers and paraprofessionals will participate in intensive classroom training, meetings, and coaching in the classroom for teachers so that best practices grounded in scientifically based reading research will be integrated throughout the preschool program.  Screening reading assessments, including the Peabody Picture Vocabulary Test (PPVT-III), the Pre-LAS 2000, the Phonological Awareness Literacy Screening (PALS-Pre-K), and the Test of Oral Language Development, Primary 3 (TOLD-P3), will be implemented, ensuring that instruction is scaffolded for each child.  Springfield Early Education Collaborative includes an evaluation plan that will be carried out by EDC.  Additional measures include the Early Language Learning and Classroom Observation Toolkit (ELLCO).  

Total Project Funds:  $2,373,345
Project Director:  Dr. Sandra Howe
School District of the City of Kalamazoo
1220 Howard Street
Kalamazoo, Michigan  49008
Phone number:  (616) 337-0095
Start Early
Start Early is a partnership of the Kalamazoo Public Schools and the Kalamazoo County Human Servies Head Start.  The project will serve 650 children who attend the Kalamazoo Public Schools Pre-kindergarten and the Kalamazoo County Human Services Head Start in addition to 52 teachers.  65% of the children in Kalamazoo Public Schools qualify for free and reduced priced meals.  The goals of Start Early are to: 

· Prepare preschool children to enter kindergarten with the knowledge and expereinces necessary to become successful readers.
· Engage early childhood staff in transforming research-based knowledge into daily teaching practices that target students' cognitive, social, linguistic, and early literacy skills.
· Create an infrastructure for early childhood education that surrounds and supports the school learning environment.
Start Early preschools will create an environment rich in print and oral language by creating classrooms that engage all children in language and literacy experiences that are meaningful to the child in the context of his or her everday experience.  Services, instructional materials, and activities, including explicit and contextualized instruction will be facilitated by the integration of the existing Creative Curriculum with Rigby's Pebble Soup.  Teachers and paraprofessionals will participate in an initial, week-long training followed by bi-weekly staff development sessions and weekly in-class coaching to ensure that best practices grounded in scientifically based reading research will be integrated throughout the preschool program.  Screening reading assessments, including Get Ready to Read!, the Teacher Rating of Oral Language and Literacy (TROLL), and the Individual Growth and Development Indicators from the University of Minnesota, will be implemented ensuring that instruction may is scaffolded for each child.  Start Early includes an evaluation plan that will be carried out by Dr. Christine Nelson.  Additional measures include the Early Language Learning and Classroom Observation Toolkit (ELLCO).  

Total Project Funds:  $2,735,235
Project Director:  Mary Dooley Burnes
Saint Paul Public Schools
360 Colborne Street
Saint Paul, Minnesota  55102
Phone number:  (651) 793-5423
Early Childhood Choice:  Children Have Opportunities in Centers of Excellence
Early Childhood Choice is a partnership of the Saint Paul Public Schools, the East YMCA/Head Start and, the Battle Creek Head Start.  The project will serve 300 children, 87% of whom are from low-income families; 14 teachers; and 21 paraprofessionals.  The goals of Early Childhood Choice are: 

· Increase the early readiness skills of students and ensure all students learn the language, cognitive, and early reading skills they need to succeed in kindergarten and beyond.
· Improve the classroom environment to ensure an oral language and print-rich environment that is meaningful.
· Improve staff capacity to provide effective literacy instruction and improve staff qualifications.
· Improve instructional practices, curricula, and materials at each preschool site to meet the assessed needs of preschool students.
· Increase parent/family literacy and involvement.
· Improve student assessment and outcome evaluation so that it is consistent, ongoing, and used to inform instructional practice.
Early Childhood Choice preschools will create an environment rich in print and oral language by instituting a project framework that ensures all classrooms are rich in literacy materials and activities.  Each classroom will have a welcoming, engaing literacy environment.  Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated by the adoption of SPARK3 (Skills Promoted Through Arts, Reading and Knowledge), a nationally-recognized, research-based curriculum developed by the University Illinios, Urbana-Champaign.  Teachers and paraprofessionals will receive intensive, ongoing professional development, including mentoring and coaching in the classroom, to effectively support student learning in literacy.  This will be supplemented by 10 full days of research-based training for all staff each year.  Staff will also be connected with credit-based education opportunities at local institutions of higher education and participate in Head Start's STEP training.  Screening reading assessments, including the Teacher Rating of Oral Lnaguage and Literacy (TROLL), the SPARK Skills Assessment Checklist, and the Peabody Picture Vocabulart Test-III (PPVT-III), will be implemented, ensuring that instruction is scaffolded for each child.  Early Childhood Choice: includes an evaluation plan that will be carried out by The Center for Applied Research and Educational Improvement (CAREI) in the College of Education and Human Development at the University of Minnesota. 

Total Project Funds:  $3,105,680
Project Director:  Pat Cooper
McComb School District
695 Minnesota Avenue
McComb, Mississippi  39648-0868
Phone number:  (601) 684-4661
Early Childhood Coalition
The Early Childhood Coalition is a partnership of the McComb School District, Head Start, and a private childcare center.  The project will serve 302 children, the majority of whom are from low-income families or are otherwise at risk, and 40 teachers.  The goals of the Early Childhood Coalition are:

· Ensuring that children exiting participating preschool programs enter McComb Public Schools with the skills necessary to be successful readers.
· Creating high-quality, literacy-rich classroom environments.
· Revising teaching strategies to include more specific literacy-skill instruction.
· Developing curriculum specific to language and literacy skill development and reporting strategies that feed curriculum decisions.
· Increasing the rate at which parents participate in literacy-related activities with their children.
Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated by the adoption of strategies designed to support the development of skills that researchers in the field of early literacy have found to be critical for reading success:  phonological awareness, language development, letter knowledge, and familiarity with books and written expression.  Teachers and paraprofessionals will have the assistance of an on-site literacy mentor to support the implementation of information provided through training. Literacy mentors will also assist teachers and program directors with addressing the areas of need as determined by assessments conducted in the program.  Screening reading assessments, including the Individual Growth, Development Indicators from the University of Minnesota, will be implemented ensuring that instruction is scaffolded for each child.  The Early Childhood Coalition includes an evaluation plan that will be carried out by Center for Literacy and Assessment at the University of Southern Mississippi.  Additional measures include the Early Language Learning and Classroom Observation Toolkit (ELLCO), the Test of Early Reading Ability (TERA-3), and the John's Basic Reading Inventory.  

Total Project Funds:  $4,358,750
Project Director:  Ellen Edmonds
Charlotte-Mecklenburg Schools
701 East Second Street
P.O. Box 30035
Charlotte, North Carolina  28202-2825
Phone number:  (704) 343-6249
Charlotte-Mecklenburg Schools Partnership's Early Reading First Initiative
The Charlotte-Mecklenburg Schools Partnership’s Early Reading First Initiative is a partnership of the Charlotte Mecklenburg Schools, Smart Start of Mecklenburg County, and Mecklenburg Coutny's Child Care Resources, Inc.  The project will serve 600 children and 24 teachers.  The goals of Charlotte-Mecklenburg Schools Partnership's Early Reading First Initiative are: 

· Provide an environment rich in print and oral language.
· Prepare and provide on-going assistence to staff through professional development and other support.
· Provide services, use instructional materials and activities, and integrate those instructional activities into preschool programs and family literacy services.
· Use screening reading assessment or other measures to determine skills children are learning and identify children who might be at-risk for reading failure.
· Help children, especially those experiencing difficulty with language and early reading skills, to make the transition from preschool to formal classroom instruction.
· Involve parents meaningfully in their children's education.
Charlotte-Mecklenburg Schools Partnership's Early Reading First Initiative preschools will create an environment rich in print and oral language by providing opportunitiies for children to expand their use and appreciation of oral language as well as printed language.  Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated by the adoption of the research-based Bright Beginnings curriculum, developed by the Charlotte Mecklenburg Schools.  Professional development for teachers and paraprofessionals will include large group sessions, small group instruction, and individual coaching.  Videos of best practices with required group analysis and online “just-in-time” modules will also be offered.  Screening reading assessments, including a locally developed Bright Beginnings assessment, will be implemented, ensuring that instruction is scaffolded for each child.  Charlotte-Mecklenburg Schools Partnership's Early Reading First Initiative includes an evaluation plan that will be carried out by Dr. Bob Algozzine and Dr. Susan Gibbs.  Additional measures include the Early Language Learning and Classroom Observation Toolkit (ELLCO) and the North Carolina Teacher Performance Appraisal Instrument-Revised (TPAI-R).  

Total Project Funds:  $4,099,035
Project Director:  Linda Smith
Duplin County Schools
PO Box 128
Kenansville, North Carolina  28349-0128
Phone number:  (910) 296-6604
Alliance in North Carolina to Help Our Children Read
The Alliance in North Carolina to Help Our Children Read is a partnership of the school districts of Bladen, Duplin, Edgecombe, Nash-Rocky Mount and Washington Counties in eastern North Carolina.  The project will serve 250 children, 99% of whom qualify for free and reduced priced meals, and 49 staffmembers.  The goals of Alliance in North Carolina to Help Our Children Read are:

· Transform five existing preschool programs into centers of excellence with high-quality oral language and print rich environments.
· Provide results-driven, ongoing professional development to increase student achievement.
· Increase student achievment by delivering flexible, integrated instruction to develop children's language, cognitive, and early reading skills in oral language, phonological awareness, print awareness, and alphabet knowledge.
· Conduct ongoing assesments and monitor progress to identify children likely to experience reading difficulties.
· Empower parents to be their children’s first teacher.
· Ensure children experience a seamless transition from preschool to formal elementary school instruction through collaboration.
Alliance in North Carolina to Help Our Children Read preschools will create an environment rich in print and oral language by equipping classrooms with abundant opportunities for children to make use of print and practice literacy habits and skills.  Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated by the adoption of explicit and systematic instruction in phonological awareness and letter name sounds, and explicit concentration on language development.  Teachers and paraprofessionals will participate a 3-day institute featuring experts in the field of scientifically based reading instruction and bi-monthly coaching, comprised of a two-hour classroom observation and a one-hour feedback conference.  Screening reading assessments, including the Test of Early Reading Ability (TERA-3), the Individual Growth, Development Indicators from the University of Minnesota, and the Pre-Language Assessment Scale (Pre-LAS), will be implemented, ensuring that instruction is scaffolded for each child.  Alliance in North Carolina to Help Our Children Read includes an evaluation plan that will be carried out by The Evaluation Group, a university-affiliated organization.  Additional measures include the Test of Language Development (TELD) and the Phonological Awareness and Literacy Screenings-Pre-K (PALS-Pre-K).  

Total Project Funds:  $3,250,675
Project Director:  Alice K. Burrows
Wake County Public School System
3600 Wake Forest Road
PO Box 28041
Raleigh, North Carolina  27611-8041
Phone number:  (919) 856-7774
The Literacy Connection
The Literacy Connection is a partnership of the Wake County Public School System, the North Carolina Department of Public Instruction, and Smart Start.  The project will serve 201 children, 93% of whom are low-income, and 24 teachers.  The goals of The Literacy Connection are: 

· Provide oral language and print-rich environments that enhance children's growth in literacy skills.
· Provide staff development and in-class coaching so that teachers increase knowledge and practice of emergent literacy foundationns.
· Develop instructional materials and activites supporting early literacy skill development.
· Assess children's language, cognitive, and early literacy skills to identify and assist children at-risk for reading failure.
· Develop transition services that will maximize children's preschool success and maintain their gains into formal instruction.
· Facilitate families' school involvment to enhance family literacy practices.
The Literacy Connection preschools will create an environment rich in print and oral language by assessing the quality of the classroom environment and of the oral language support in each classroom.  Plans based on the assessments will be developed and implemented so that each classroom will become rich in print and oral language.  Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated through the designing of activities and materials for each classroom in each of the key literacy areas.  Teachers and paraprofessionals will participate in a 3-day Literacy Institute, guided observations, and bi-weekly coaching, so that best practices grounded in scientifically based reading research will be integrated throughout the preschool program.  Screening reading assessments, including the Phonological Awareness and Literacy Screenings-Pre-K (PALS-Pre-K), will be implemented, ensuring that instruction is scaffolded for each child.  The Literacy Connection includes an evaluation that will be carried out by Noreen Yazejian, Ph.D., from FPG at the University of North Carolina, Chapel Hill.  Additional measures include the Early Language Learning and Classroom Observation Toolkit (ELLCO) and the Peabody Picture Vocabulary Test (PPVT-III).  

Total Project Funds:  $3,722,080
Project Director:  Ruth Ann Ball
University of Oklahoma CCE

Center for Early Childhood Professional Development
1901 North Moore Avenue
Moore, Oklahoma  73160-3667
Phone number:  (405) 799-6383
Oklahoma Pride (Preparing Readers and Initiating Developmental Excellence)
Oklahoma Pride is a partnership of the Center for Early Childhood Professional Development at the University of Oklahoma, part of the Division of Public and Community Services in the College of Continuing Education; the Department of Instructional Leadership and Academic Curriculum in the College of Education at the University of Oklahoma; the Education Training and Evaluation Measurement (E-TEAM) Department at the University of Oklahoma; the Oklahoma City Public Schools; Liddle Kiddles Child Care and Celebrations! Preschool.  The project will serve 175 children and 25 teachers. The goals of Oklahoma Pride are: 

· Children will develop important literacy prerequisite skills and understandings, including oral language, phonological awareness, concepts about print, and alphabet knowledge, and will transition successfully to kindergarten, learning to read with minimal difficulty.
· Children will enter kindergarten with the prerequisite literacy skills to be successful.
· Teachers will be knowledgeable about how children learn language and literacy skills, and will purposefully plan lessons and activities that are based on their assessment of each child's strengths and needs and will be able to discuss the goals of the curriculum and the purposes of specific instructional strategies with parents and administrators.
· Teachers will understand scientifically based research and will use it to guide their practices and intervention strategies to support the needs of all students.
· Families will learn how to support their young children's language and literacy development.
The project will support the creation of oral language and print-rich environments through professional development, additional paraprofessional support, and the provision of literacy resources in the classroom.  Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated by the adoption of the Doors to Discovery curriculum.  Teachers and paraprofessionals will participate in monthly professional development meetings and weekly mentoring.  Screening reading assessments, including Concepts about Print and the Letter Sound Task, will be implemented.  Oklahoma Pride includes an evaluation plan that will be carried out by Belinda Biscoe, Ph.D., Associate Vice President for Outreach, College of Continuing Education, University of Oklahoma 

Total Project Funds:  $2,979,271
Project Director:  Peg Schooling
School District of Lancaster
1020 Lehigh Avenue
Lancaster, Pennsylvania  17602-2452
Phone number:  (717) 291-6202
Lancaster Early Reading First Intiative
The Lancaster Early Reading First Intiative is a partnership of the School Disrict of Lancaster and the Community Action Program’s (CAP) Head Start.  The partnership also includes United Way Success By Six, Even Start, and Harrisburg Area Community College.  Children’s Literacy Initiative, Reach Associates, the Education Development Center, and Research for Better Schools will also contribute to the project.  Lancaster Early Reading First will serve approximately 438 children, of whom 75% meet the requirements for free and reduced priced meals, and 31teachers.  The goals of Lancaster Early Reading First Intiative are: 

· Improvement in the learning environment.
· Improvement in teacher knowledge and qualifications.
· Improvement in teacher instruction and planning.
· Improvement in employing and analyzing assessment of student learning.
· Improvement in parent partnerships.
Lancaster Early Reading First Intiative preschools will create an environment rich in print and oral language because each teacher will purposefully establish classrooms focused on students' oral language development and exposure to print.  Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated by the development of a curriculum plan and goals to help children explore and acquire key concepts and tools of inquiry in various domains and to achieve developmental and learning goals using projects, units, or themes.  The project also will increase children’s access to technology, particularly to technology resources that support their literacy learning and expose them to a powerful reading and writing tool.  Earobics, a software program designed to support the development of children’s phonological awareness and letter identification skills, will be implemented as well.  Teachers and paraprofessionals will participate in workshops with technical providers, in-class coaching and modeling, and reflection sessions to review new materials.  In addition, they will evaluate collections of children's work and participate in action research with Research for Better Schools.  Screening reading assessments, including the Phonological Awareness and Literacy Screenings-Pre-K (PALS-Pre-K), will be implemented ensuring that instruction is scaffolded for each child.  Lancaster Early Reading First Intiative includes an evaluation plan that will be carried out by Research for Better Schools.  Additional evaluation measures include the Early Language Learning and Classroom Observation Toolkit (ELLCO).

Total Project Funds:  $2,356,760
Project Director:  Christine Arouth
Newport Public Schools
437 Broadway
Newport, Rhode Island  02840-1205
Phone number:  (401) 845-8579
Newport Early Reading First Collaborative
The Newport Early Reading First Collaborative is a partnership of the Neport Public Schools, New Visions Head Start, the Dr. Martin Luther King Jr. Community Center (which includes an Even Start), the Sullivan School Family Center, the Newport County Mental Health Department, and Education Development Center (EDC).  The project will serve 289 children, the majority of whom live in subsidized housing or live below the federal poverty level; approximately 30 teachers; and 11 paraprofessional.  The goals of Newport Early Reading First Collaborative are: 

· Increase teachers' knowledge of early literacy development and practices that support ERF's four key areas through systematic, research-based, ongoing professional development.
· Improve supervisors' practice through the development of shared knowledge of ERF's four key areas and through the adoption of developmental supervision practices.
· Improve the oral language, phonological awareness, knowledge of concepts about print, and alphabet knowledge skills of participating children.
· Increase parent's understanding of and engagement in children's language and literacy development.
· Develop an interagency comminication system to ensure consistency of children's individual language and literacy goals across settings.
· Continue to align project schools' educational goals and benchmarks with those of the Rhode Island Department of Education and the Rhode Island Reading Policy.
· Establish project-wide approaches to assessment that are valid, relaible, research-based, and appropraite for diverse populations of children.
Teachers and paraprofessionals will participate in credit-bearing courses on language and literacy development and intensive, structured mentoring so that best practices grounded in scientifically based reading research will be integrated throughout the preschool program.  Screening reading assessments, including the Peabody Picture Vocabulary Test-III, the Test of Oral Language Development Primary 3 (TOLD-P3), the Phonological Awareness and Literacy Screenings-Pre-K (PALS-Pre-K), and the Pre-LAS, will be implemented ensuring that instruction is scaffolded for each child.  Newport Early Reading First Collaborative includes an evaluation plan that will be carried out by EDC.  Additional measures include the Early Language Learning and Classroom Observation Toolkit (ELLCO) and the LEEP Rating Scale.  

Total Project Funds:  $3,194,611
Project Director:  Ms. Lynda Hawkins
Florence School District 03
P.O. Drawer 1389
Lake City, South Carolina  29560-1389
Phone number:  (843) 394-8652
Quality Early Reading Skills and Training (QUEST)
QUEST is a partnership of a four school district coalition from two neighboring counties (Florence 3, Florence 4, Florence 5, and Clarendon 2).  The project will serve 240 children and 24 teachers in a rural area of South Carolina.  The goals of QUEST are: 

· Transform existing preschool programs into centers of excellence offering high-quality intensive language, cognitive, and comprehensive instruction and curricula based on scientific research to improve later educational outcomes for high-risk students.
· Enhance family literacy environments and participation level of families of QUEST students.
· Provide continuing professional development opportunities for early childhood education staff based on scientifically based reading research knowledge of early language and reading development.
· Provide intergrated curriculum, activities and instruction based on scientific reading reasearch to develop children's language, cognitive, and early reading skills, in alignment with current South Carolina curriculum standards.
· Conduct continuous formal and informal assessments and observations of student achievement and progress in order to gauge student outcomes.
QUEST preschools will create an environment rich in print and oral language by incorporating a variety of scientifically based instructional strategies and methods proven effective in building language, cognitive, and early reading skills in high-risk young children.  Teachers and paraprofessionals will participate in professional development incorporating formal instruction provided on site by experts from the University of South Carolina and Francis Marion University and meetings bewteen early childhood and elementary staff members totaling three hours per week, eleven months a year.  The professional development plan will also offer modeling, coaching, and mentoring opportunities for staff to expand their professional knowledge so that best practices grounded in scientifically based reading research will be integrated throughout the preschool program.  Screening reading assessments, including the Individual Growth and Development Indicators (IGDI) and the Test of Early Reading Ability (TERA-3), will be implemented ensuring that instruction is scaffolded for each child.  QUEST includes an evaluation plan that will be carried out by The Evaluation Group and headed by Senior Evaluator Dr. Jennifer Gouvin.  

Total Project Funds:  $2,768,520
Project Director:  Ms. Gloria Serrano
Child Care Associates
3000 East Belknap
Second Floor

PO Box 7935
Fort Worth, Texas  76111
Phone number:  (817) 838-8422
Project Excellence
Project Excellence is a partnership of the Child Care Associates and the Hurst-Euless-Bedford Independent School District.  The project will serve 320 children, 93 % of whom live at or below the Department of Health and Human Services level of poverty, and 48 teachers and paraprofessionals.  The goals of Project Excellence are: 

· Deliver explictly planned, "best practice" classroom services, systematic instruction and devleopmentally appropriate curriculum for the development of language, early reading and cognitive skills.
· Provide print and language-rich early environments, which address individualization, special needs and languages of all children.
· Develop transition activities for children to maintain continuity of servies and academic gains when connecting to formal education and state standards of achievement.
· Provide frequent, continuous professional development and mentoring activities based on current research for development of exemplary preschool instruction.
· Implement an inclusive approach to parent activities and community linkages to ensure a supportive and comprehensive approach.
· Implement a formalized screening, on-going monitoring, and assessment system.
· Implement an intense early reading preschool program with integrated child services and program outcomes that can be easily replicated.
Project Excellence preschools will create an environment rich in print and oral language by desinging classrooms in which children discover and practice literacy throughout the day.  Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated by the adoption of Scholastic's Building Language for Literacy and the CCA Early Childhood Service Plan, a result of a two year partnership with the Center for Improving  the Readiness of Children for Learning and Education (CIRCLE).  Teachers and paraprofessionals will participate in supervised planning sessions, a strong mentoring and coaching process, reflective supervision, peer monitoring, and professional development sessions.  Screening reading assessments, including the Peabody Picture Vocabulary Test-III (PPVT-III) and the Brigance Inventory of Early Development, will be implemented, ensuring that instruction is scaffolded for each child.  Project Excellence includes an evaluation plan that will be carried out by M&D Research and Evaluation.  

Total Project Funds:  $1,195,605
Project Director:  Dr. Cathy Davis
Round Rock Independent School District
1311 Round Rock Avenue
Round Rock, Texas  78681
Phone number:  (512) 464-5054
Round Rock INSPIRED (Instruction Needed to Successfully 

Promote Intensive Reading Every Day)
Round Rock INSPIRED is a partnership of the Round Rock Independent School District, the Southwest Educational Development Laboratory (SEDL), Texas State University, the Western Governors University, the Texas Baptist Children's Home, and the Round Rock Public Library.  The project will serve 380 children, all of whom are considered at-risk due to factors such as poverty, disabilities, homelessness or limited English proficiency, and 22 teachers.  The goals of Round Rock INSPIRED are:

· To provide low-income, limited English proficient, and disabled preschool age children with high-quality oral language and print-rich environments in which they will acquire oral language skills, phonological and print awareness, and alphabet knowledge.
· To provide professional development for staff grounded in scientifically based reading research knowledge of language, congitive and early reading development to facilitate achievement of the above goal.
· Identify and provide activities and instructional materials that are based on scientifically based reading research for use in a model program.
· Acquire, provide training in the use of, and implement screening instruments or other measures that are grounded in scientifically based reading research to determine whether preschool-age children are developing the language, cognitive and early reading skills they need for later success.
· Implement activities which ensure successful trainsition to kindergarten from pre-kindergarten.
· Build parents' capacity to take an informed role in their children's early literacy development.
Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated by the adoption of the DLM Pre-K program.  Teachers and paraprofessionals will participate in credit-bearing college coursework, whole-group three-day workshops and monthly modeling, observation, and feedback sessions.  Screening reading assessments, including the Phonological Awareness Literacy Screening-Pre-K (PALS-Pre-K) and an on-going curriculum-based assessment, will be implemented, ensuring that instruction is scaffolded for each child.  Round Rock INSPIRED includes an evaluation plan that will be carried out by set of professionals expert in early childhood education and reading and researchers from the University of Texas at Austin and SEDL. 

Total Project Funds:  $2,572,419
Project Director:  Dr. Bradley Scott
Intercultural Development Research Association
5835 Callaghan Road
Suite 350
San Antonio, Texas  78228-1190
Phone number:  (210) 444-1710
Project Reading Early for Academic Development
Project Reading Early for Academic Development is a partnership of the Intercultural Development Research Association, Parent Child Inc., Palo Alto College, and the Harlandale Independent School District.  The project will serve 240 children, 90% of whom are from low-income families, and 12 teachers.  

The major goal of Project Reading for Early Academics Development is to establish in participating preschool centers "classrooms of excellence" that collectively form a "center of excellence" that ensures reading, cognitive and emotional success for all preschool children through a print-rich environment, with appropriate accomodations for children with disabilities.  Project Reading Early for Academic Development will achieve this overarching goal through the attainment of specific objectives related to oral language development, phonological awareness, print awareness, alphabet knowledge, and fluency and text comprehension.
Project Reading Early for Academic Development preschools will create an environment rich in print and oral language by establishing exceptional classrooms within centers of excellence that continually encourage reading success for preschool children through oral language development that is supported by a print-rich environment.  Services, instructional materials, and activities, including explicit and contextualized instruction, will be facilitated by the integration of Nuevo Amanecer, an early childhood dual language, bicultural model developed by the Intercultural Research Development Associatio, with the existing Creative Curriculum.  Teachers and paraprofessionals will participate in 49 hours of HeadsUp! Reading and Enhanced HeadsUp! Reading, 12 hours of practical application sessions, 10 hours of classroom demonstration workshops and 4 hours of teacher observation, coaching, and mentoring each year.  Screening reading assessments, including the Individual Growth, Development Indicators from the University of Minnesota, the Peabody Picture Vocabulary Test-III (PPVT-III), and the Woodcock Muñoz Language Survey, will be implemented, ensuring that instruction is scaffolded for each child.  Project Readigng Early for Academic Development includes an evaluation plan that will be carried out by Felix Montes, Ph.D.  Additional measures include Tejas Lee.  

Total Project Funds:  $2,256,130
Project Director:  Nellie Tohtsonie
Utah Navajo Development Council
P.O. Box 129
Bluff, Utah  84512
Phone number:  (435) 672-2381
San Juan County Preschool Partnership Early Childhood Centers of Excellence
The San Juan County Preschool Partnership Early Childhood Centers of Excellence is a partnership of the Utah Navajo Development Council, the San Juan School District, the Utah State Office of Education, the Navajo Nation and Rural Utah Child Development Head Starts.  The project will serve approximetely 279 children and 32 staff members.  Of the children who attend the San Juan School District, 85% are limited English proficienct and 93% receive free or reduced priced meals.  The goals of San Juan County Preschool Partnership Early Childhood Centers of Excellence are:

· To prepare preschool providers with the knowledge and skills in scientifically based reading research instruction and planning to empower children with necessary langauge and literacy skills for success.
· To develop 3 early childhood centers of excellence (16 classrooms) as models of exemplary print-rich, nuturing, healthy, and fun leanring environments.
· To better preapre all preschool children in San Juan County, Utah with oral language, phonological awareness, concepts of print, alphabet knowledge and skills necessary for success.
· To prepare parents with the knowledge and skills necessary to enhance language and literacy development in the home.
Services, instructional materials, and activities, including explicit and contextualized instruction will be facilitated by the integration of the Bright Begininnings curriculum, developed by the Charlotte-Mcklenburg Schools in North Carolina, with the existing High Scope Curriculum Teachers and paraprofessionals will participate in the Center for Impoving the Readniness of Children for Learning and Educarion (CIRCLE) training so that best practices grounded in scientifically based reading research are integrated throughout the preschool program.  Screening reading assessments, including the Individual Growth, Development Indicators from the University of Minnesota and the Brigance Screening, will be implemented, ensuring that instruction is scaffolded for each child.  San Juan County Preschool Partnership Early Childhood Centers of Excellence includes an evaluation plan that will be carried out by J. Lynn Lee and Carol L. Barton.   

Total Project Funds:  $2,673,095
Project Director:  Wendy Roedell
Puget Sound Educational Service District
400 SW 152nd Street
Burien, Washington  98166-2209
Phone number:  (206) 439-6906
Partnerships for Literacy
The Partnerships for Literacy is a partnership of the Puget Sound Educational Service District, Tacoma Public Schools, and two non-profit agencies that provide preschool services to children, the majority of whom live below the federal poverty level.  The project will serve 249 children, 81% of whom are from low-income families; 10 teachers; and 13 paraprofessionals.  The goals of Partnerships for Literacy are: 

· Classrooms will offer environments rich in oral language and relevant print, and support children's development of oral language, phonological awareness, print awareness, and alphabet knowledge.
· Teachers will develop the knowledge and skills for the effective use of research-based strategies to teach children language and literacy skills.
· Teachers will infuse research-based instructional practices for intentional teaching of language and literacy skills into the daily curriculum.
· Teachers will use ongoing assessments to document children's progress and modify instruction for children identified at-risk for reading failure.
· Preschool children and their families will successfully transition from preschool to the K-12 system.
· Parents will increase their involvement in their children's developing literacy.
Partnerships for Literacy preschools will create an environment rich in print and oral language by modeling and facilitating meaningful conversations. In addition, they will develop environmental assessment plans to fill gaps identified by the environmental assessment tool found in Learning to Read and Write.  Services, instructional materials, and activities, including explicit and contextualized instruction will be facilitated by the adoption of Scholastic's Building Language for Literacy.  Teachers and paraprofessionals will participate in training on the newly adopted Building Language for Literacy curriculum, classroom focused literacy coaching, and 30 hours of facilitated Head Up! Reading training, so that best practices grounded in scientifically based reading research will be integrated throughout the preschool program.  Screening reading assessments, including the Developmental Indicators for the Assessment of Learning (DIAL-3), the Preschool Language Scale 4 (PLS-4,) and the Test of Early Reading Ability (TERA-3), will be implemented, ensuring that instruction is scaffolded for each child.  Partnerships for Literacy includes an evaluation plan that will be carried out by Deborah Gonzalez of the Puget Sound Education Service District's Instructional Services Department.  Additional measures include the Early Language Learning and Classroom Observation Toolkit.  

Total Project Funds:  $3,967,064
Project Director:  Sandra Ivers
Milwaukee Public Schools
5225 West Vliet Street
Milwaukee, Wisconsin  53208-2698
Phone number:  (414) 475-8094
Building Blocks for Literacy
Building Blocks for Literacy is a partnership of the Milwaukee Public Schools, the University of Wisconsin-Milwaukee, Marquette University, and the Milwaukee Partnership Academy.  The project will serve 474 children, at least 75% of whom are eligbile for free and reduced priced meals.  The goals of Building Blocks for Literacy are 

· Increase preschoolers' cognitive development through the creation of high-quality language and literacy environments.
· Enhnace teachers' knowledge and use of research-based best practices in the early literacy development of preschool children.
· Increase students' academic achievement in oral language, phonological and phonemic awareness, print awareness and prewriting, and alphabet knowledge.
· Ensure instructional strategies are meeting the academic needs of students through on-going monitoring and assessment.
· Establish a structure for seamless transition into kindergarten.
· Empower parents to become actively invovled in early literacy.
Building Blocks for Literacy preschools will create an environment rich in print and oral language by intergrateing literacy and oral language activities into all curricular units.  Integrating Breakthrough to Literacy with the existing Doors to Discovery curriculum will facilitate services, instructional materials, and activities, including explicit and contextualized instruction.  Teachers and paraprofessionals will participate in classroom-focused workshops provided by Insight and Breakthrough to Literacy.  Cardinal Stritch University will provide on-line professional development, and credit-bearing coursework will be offered by the University of Wisconsin-Milwaukee.  Screening reading assessments, including Test of Oral Language Development Primary 3 (TOLD-P3) and the Phonological Awareness and Literacy Screenings-Pre-K (PALS-Pre-K), will be implemented ensuring that instruction is scaffolded for each child.  Building Blocks for Literacy includes an evaluation plan that will be carried out by Dominic Gull, Ph.D. from the University of Wisconsin-Milwaukee.  Additional measures include the Early Language Learning and Classroom Observation Toolkit (ELLCO).  
