TIME-LINE FOR IRR HIGH
PRIORITY PROJECTS (HPP)

(170.212)

Begin Application Process -
Tribal / BIA Regional Level
Activity.

Pre - November 30th

Completed Application Provided
to Regions for First Level
Review

NLT November 30th.

Applications Accepted by
BIADOT

NLT December 31st.

BIA DOT Notifies Applicant
Tribes and BIA Regions of
Acceptance of Applications

NLT January 31lst.

Developed. Unaccepted Projects Returned to
Tribes and Regions with Declination
Reasoning.

NLT March 31lst.

Accepted and Approved
Applicants Notified of Ranking
on FPL and Additional Process

Information.

NLT April 15th.

Review Corrections Completed
and Returned to BIA Region.
NLT December 15th.

Funds Distributed to BIA
Regions or IAW Procedures
Established by 0SG.

NLT May 15th.

(FLH)
NLT August 1st.

Unobligated Funds Returned to FHWA
(to be returned next FY)

Funds Need to be Obligated
On or Before

Applications Reviewed and Ranked by BIA &
FLH and Funding Priority List (FPL)

August 15th.
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Begin IRR HPP Planning Phase

- Tribal/BIA Region -

Complete Application Form(s)
- Complete IRRHPP Checklist -

Compile Necessary

Verification Documentation

IRR HIGH PRIORITY
PROJECTS (HPP) PROCESS

(170.205 - 170.214)

Submit IRR HPP
Application /
Proposal to BIADOT.
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Receive
Application

Notify
Applicant
& Region

BIA & FLH Evaluate Applications

NO
Insufficient

Does

Only One
Application
Pending

Is Project N
Eligible Under -
IRR Program

)

Is Application
Emergency /
Disaster Related

2

To
Emergency

Disaster
Flow

Is Annual
Allocation

Decline
Application
[5)

YES

Tribe Have

o)

YES

Is PS&E Complete &

Is Application
Verified

for

Non-Bridge PS&E
Development

2

P

Denotes activity
recommended - not
currently in rule.

Begin IRR HPP Scoring /
Ranking Process




&
&,

q
9
=

IRR HIGH PRIORITY PROJECTS

(HPP)

SCORING

(Appendix A to Subpart C)

Begin IRR High Priority
Project Scoring

Accident & Fatality Rate:

Utilizing State of Colorado
Highway Safety Improvement

PARTIAL SCORE

Program

Weighted Highway Index
(WHI)

Number of Years Since
Last IRR Construction

Scoring will be evaluated relative to a
national average based on data submitted and
emperical formulation.

If SEVERE Then Score 10

If MODERATE Then Score 3

If MINIMAL Then Score 1

If NO Accident Then Score 0

PARTIAL SCORE

Project Completed

CONT.
NEXT
PG.
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If NEVER Then Score 10
(pre-1991)

If MORE THAN 10 YEARS Then Score 5
(requires verification)

If BETWEEN 5-9 YEARS Then Score 3
(requires verification)

If BETWEEN 1-4 YEARS Then Score 1
(requires verification)

If ON-GOING Project Then Score 0

CONT.
NEXT
PG.

PLUS

PLUS




From
Previous
PG.
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IRR HIGH PRIORITY PROJECTS

(HPP) SCORING

(Appendix A to Subpart C)

Project is Ready to
Proceed to Const. or
IRRBP Design Need

PARTIAL SCORE

Percentage of Project
Matched by Other Funds
Match indicates DOLLARS from a
non-IRR source to be used in the
project - requires certification.

PS&E 100% Complete & Verified Then Score 10

(PS&E to include complete and approved plans,
specifications, estimate, authorizing resolution, right
of way clearances, archeological clearances,
environmental clearances and any design exceptions if
used in the plans)

If Bridge Replacement PS&E Development Project Then Score 5

(the development of a PS&E package that leads to
the replacement of an existing bridge structure.)

If Bridge Rehab PS&E Development Project Then Score 3

(the development of a PS&E package that leads to
the rehabilitation of an existing bridge
structure.)

If Non-Bridge PS&E Development Project Then Score 1

(the development of a PS&E package that leads to a
construction project towards an acceptable IRR facility
other than bridge)

PARTIAL SCORE

Amount of Funds Requested

If 80% or More Then Score 5
(percentage of TOTAL
project cost)

If BETWEEN 20-79% Then Score 3
(percentage of TOTAL
project cost)

If BETWEEN 1-19% Then Score 1
(percentage of TOTAL
project cost)

If No Other Funds Then Score 0

PARTIAL SCORE

CONT.
NEXT
PG.

]
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If $250K or Less Then Score 5
(Project dollar amount taken from engineers estimate
from PS&E)

If Between $250,001 - $500K Then Score 3

(Project dollar amount taken from engineers estimate
from PS&E)

If Between $500,001 - $750K Then Score 1
(Project dollar amount taken from engineers

estimate from PS&E)
If Over $750K Then Score 0

(Project dollar amount taken from engineers
estimate from PS&E)

PLUS

PLUS

PLUS

CONT.

NEXT
PG.




IRR HIGH PRIORITY
PROJECTS (HPP) SCORING

(Appendix A to Subpart C)

From
Previous
PG.

, PARTIAL SCORE
Geographical

Isolation

If No External Access to Community Then Score 10

(no external access means that the tribe or village is globally
isolated - not accessible via roads. Community is a housing
cluster of 3 or more publicly accessible single dwellings or
residences.)

If Substandard Primary Access to Community Then Score 5.
(substandard primary access refers to an IRR route with a
functional classification of 1,2 or 4 and a construction need of
1,2 or 4 as referenced in the IRR inventory, to include proposed PLUS
roads-Appendix D to Subpart C. Community is a housing cluster of 3
or more publicly accessible single dwellings or residences)

If Substandard Secondary Access to Community then Score 3
(substandard secondary access refers to an IRR route with a
functional classification of 3, or 5 - 8 and a construction need
of 1,2 or 4 as referenced in the IRR inventory, to include
proposed roads-Appendix D to Subpart C. Community is a housing
cluster of 3 or more publicly accessible single dwellings or
residences)

If Substandard Access to Tribal Facility then Score 1

(substandard access to tribal facility refers to an IRR
route with a construction need of 1,2 or 4, which directly
services tribally owned structures that service the tribe.)

All Weather Access for:
Employment
Commerce
Health
Safety
Education Resources
Housing

PARTIAL SCORE

If All 6 Elements Then Score 10

(does the project provide direct access to 6 elements as
defined on definition sheet) PLUS

If 4 or 5 Elements Then Score 5

(does the project provide direct access to 4 or 5 elements
as defined on definition sheet)

If 3 Elements Then Score 3 Application
(does the project provide direct access to 3 elements as Score

defined on definition sheet)

If 2 Elements Then Score 1

(does the project provide direct access to 2 elements as
defined on definition sheet)

If 1 Element Then Score 0

To Post
Scoring

Flow




IRR HIGH PRIORITY

PROJECTS

(HPP)

EMERGENCY-DISASTER
PROCESS

(170.205

Is Project ERFO
Eligible per
BIADOT/FHWA

Assessment

From IRR HPP

Process FLow

2

YES

Is Estimated
Dollar
Amount Below the
ERFO Threshold

2

YES

Emergency Project
Accepted

2

YES

- 170.214)

NO

Notify
Applicant
& Region

Must Follow Established ERFO
Guidelines - Eligibility refers to
project level damage NOT dollar
amount. Assessment guidelines per
sec 170.206

NO

Decline
Application

Project qualifies under FHWA
ERFO Program.

Current Dollar Threshold for
The ERFO Program is > $700K for
Total Event as Defined in the
ERFO Program Guidelines.

NO

ERFO Project will be
administered according to ERFO
Guidelines and Through the
Regional ERFO Coordinator




From IRR HPP
Process FLow and
or Emergency /
Disaster Flow
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IRR HIGH PRIORITY PROJECTS (HPP)
Post-Scoring Flow Process
Ranking and Fund Distribution

(170.205

Tabulate Scores
(non-emergency apps)

Rank Projects
(non-emergency apps)

Develop Funding
Priority List (FPL)
Accepted Emergency
Projects at Top of

List

Notify Applicant &
Regions

Distribute HPP Funds

Return Unused HPP
Funding to BIADOT

- 170.214)

Projects are
According to
Projects are

Applications.

Ranked Numerically
Score. Emergency/Disaster
Ranked Ahead of Scored

An FPL is Generated in Accordance with
Ranking Process and an IRRHPP TIP will be
Generated if Project Not Currently on
Approved TIP. Emergency Projects given
highest priority.

Distribute Funds to BIA Regions
or In Accordance with Procedures
of the Office of Self-Governance.

Redistribute by way
of Relative Need

Distribution Formula

END HPP Process






