Keeping Volunteers Motivated
Communication People Technology

Lessons Learned From A Volunteer

Andrew Levy, Chairman
Fairfax County Citizen Corps Council
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Citizen Corps Council Organization
Pretty Simple. Makes Sense.

Page 2


http://www.citizencorps.gov/cert/index.shtm
http://www.firecorps.org/
http://www.usaonwatch.org/
http://www.medicalreservecorps.gov/
http://www.policevolunteers.org/

Citizen Corps Council Organization
A Part Of Your Local Government
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Citizen Corps Council Organization

From The Eyes Of A Volunteer
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Communication Is Key
Also Lead To Confusion
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From: MRC Alert Network [nfo8152@fairfaxmrc.org] Sent: Thu 5/17/2007 10:10 AM
To: MRC Volunteers
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RaT:  epeckestnog
. Tumsday, May 2, 2807 11:48 M

Thank you for registering for:

St

To:

Sbiect:  okmierseeted

- Hands-On Practice for leaders - Health Administration Building - Jun 02
2]

VMLT Volunteers Needed
This e-mail confirms your enrollment in this trai
rmation and make every sffort to a
in. If you are unable to attend, please
hours before it is scheduled to begin.

o Ou Mg st} | Dear Andrew Le

You will receive an e-mail reminder closer to the training date. We look forward
o sssing you sson!

Celebrate Fairfax!

Tune 9:10, Fairfas Connty Goversment Center
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Regards,

Fairfax MRC Staff
This is a message from the Fairfax Medical Reserve Corps Alert Necw
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Current Best Practices
Which Might Be Overlooked

STATION 5

\ VOLUNTEER
GHECK - OUT

OFFICIAL FAIRFAX MRC FEEDBACK FORM:

| 18M Business Continuity and Recovery 84

p 10 Rules for Disaster Management

. Remain Calm
. Respond Decisively

Don't point fingers or fix blame
. Show patience and compassion — listen
. Maintain your sense of humor
. Tell the truth, and tell it often.....

..you can not over communicate

. Do it right... the first time
. Build and follow your plan effectively
. Don't take on too much - delegate
. Demonstrate Leadership and Confidence
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Train With The Professionals
Many Opportunities In Your Own Backyard
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Leverage Community Events
Linking Multiple Organizations
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Recognize Your People

Taking The Time To Say Thank You

citizen#co rps
Certificate of Appreciation
is hereby granted to
Terry ARjns
Jfor your assistance and support at Celebrate Fairfax,
June 2007
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Students Make Good Victims
Victims Make Good Students
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But Why Stop There

Incorporating Youth Into Programming

FAIRFAX COUNTY

citizen

<
*corps



Leverage Corporate Resources
For Volunteers, Knowledge, and Donations




Technology Can Be Key Enabler

Not Frustrate Or Confuse

WANT TO BECOME A

Fairfax Medical Reserve Corps

w0

) Search

Examples: &

Keyword(s)

Cly & State or Zip Code*  Distancs

City [w

Searc

VOLUNTEER?
Click here to apply A Program of the Fairfax County Health Department Home About 1-800-Volunteer.org
EXISTING VOLUNTEER Login

User Name:

Password:

Can't remember Usarname?
Can't remember Password?
Home

New Volunteer

Send Password

The anthrax attacks of October 2001 dramatically indicated the need to increase
our capacity for dispensing medication to a large number of persons in a short
timeframe. Working with community physicians, the Fairfax County Health
Department began recruiting volunteers soon thereafter. In 2003 this group
officially affiliated with the Medical Reserve Corps, a program of the federal
Citizens Corps. The Fairfax Medical Reserve Corps, serving Fairfax County,
Fairfax City and Falls Church, is now one of the largest Medical Reserve Corps in
the country.

Even though large, Fairfax Medical Reserve Corps needs more medical and non-
medical volunteers dedicated to serve our community in times of public health
emergency. We invite you to become part of this important effort to augment
the Fairfax County Health Department's capacity by providing medication in
response to acts of bioterrorism and naturally occurring epidemic. If you would
like to review the various positions in the MRC, please click on MRC Roles, or
click on "New Volunteer” to apply now.

Create Your Free Account

Find a Volunteer Center

Browse Organizations
Calendar
About 1-B00-Volunteer.org

Tools & Suppert for
Volunteer Centers

Tools & Support for
Hanproftt Organizations
Press Room
Learn More About Volunteering
Inspire Change - Awards and

1-800-Volunteer.org is senvice of the Eoi of Lis oundation & Yolunteer
Center National Network — a nonprofit, nonpartisan organization dedicated
to engaging mare people and resources more effectively in volunteer senice
1o help solve serious social problems.

1-800-Volunteer.org makes finding volunteer opportunities in local
communities easy. Nonprofit organizations post opportunities to our
national database and local Volunteer Centers ensure quality

Our Volunteer Management System

Created in collaboration with Volunteer Centers nationwide, our
comprehensive solution helps optimize the efficiency and quality of
volunteering atthe community level. With tools for outreach to Spanish- and
English-speaking volunteers, this is an invaluable resource for mobilizing
volunteers during disaster situations, communicating with the public, and

English e
ok To our current volunteers, thank you for your commitment to serve. Significantly Resources for Volunteers meeting the complex needs of nonprofit organizations
enhanced in 2006, this website represents an advancement in our support to e
you as a Fairfax MRC volunteer. On logging in, you will find a simpler more OEES ¥ SR DT o
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@] Federal CTO Intranet 4] US Federal CTOw3d @] CAC 4] OldPoC ] FISC Camera ) Netcool Lab Status @] PACDemo @) New C.

Server Error in /' Application.

Input string was not in a correct format.

be identified using the exception stack trace below.

Stack Trace:

[FormatException: Input string was not in a correct format.]
Microsoft.VisualBasic.CompilerServices. DoubleType.Parse(String Value, NumberformatInfo NumberFormat) +214
Microsoft.VisualBasic.CompilerSeryices. IntegerType. FromString(String Value) +91

[InvalidCastException: Conversion from string "50c4” to type 'Integer' is not valid.]
Microsoft.VisualBasic.CompilerServices. IntegerType. FronString(String Value) +245
ASPNetPortal.Global. Application_BeginRequest(Object sender, Eventdrgs e) +83
System. Web. SyncEventExecutionStep. System. Web. HttpApp1ication. [ExecutionStep. Execute() +
System. Web. HttpApplication. ExecuteStep(IExecutionStep step, Booleand :nrrp]etadsynchronuus]y) +64

Version Information: Wicrosoft NET Framework Version:2.0.50727.42; ASP.NET Version:2.0.50727 210

Description: An unhandied excegtion g of the current web request. the stack trace for more information about
mency Manaosment
Exception Details: System FormatException: Input string was not in a correct format. !
Source Error:
An unhandled exception was generated during the execution of the current web r Informati
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Volunteer Opportunitics
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Integrated Technology Solutions

Linking Volunteers With Professionals
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Understand What Motivates Volunteers
What Motivates One Might Not Motivate Another




And What Turns Them Off
Should Not Be Ignored

Volunteer
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Keeping Volunteers Motivated

Communication People Technology

For Additional Information

Andrew Levy, Chairman
Fairfax County Citizen Corps Council

andrew.levy @fairfaxcounty.gov
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