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Section 1. Fund Control Responsibility: 

1.01 Purpose: 

This section describes the responsibility for 
controlling funds allotted to the Associate 
Administrator for Shipbuilding, Operations, and 
Research for the Ready Reserve Force (RRF) Program, 
Schoolship Program, and related activities. 

1.02 Designation of Allotment Control and Fund Control 
Officers: 

1 The Associate Administrator for Shipbuilding, 
Operations, and Research shall designate a 
Headquarters Allotment Control Officer and an 
alternate. The Headquarters Allotment Control 
Officer shall report to the Associate Administrator 
for Shipbuilding, Operations, and Research or 
his/her designee. 

2 The three ocean coastal Region Directors (see Note 
below) shall each designate a Region Fund Control 
Officer and an alternate for their respective 
regions with the prior concurr~nce of the Associate 
Administrator for Shipbuilding, Operations, and 
Research. Each Region Fund Control Officer shall 
be accountable to the Associate Administrator for 
Shipbuilding, Operations, and Research with respect 
to fund control responsibilities. 

3 Persons designated as Allotment Control Officers 
and Fund Control Officers may not be assigned .any 
responsibility for the execution or administration 
of contracts under these programs. 

NOTE: These procedures have been written uniformly ~or the 
ocean coastal regions. However, the East Coast ship 
operations and maintenance functions are not assigned to a 
Region Director. Accordingly, with regard to East Coast 
ship operations and maintenance reference to "Region 
Director" will be construed to mean the Eastern Region Ship 
Operations and Maintenance Officer. 
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1.03 Duties of the Headquarters Allotment Control Officer: 

The Headquarters Allotment Control Officer shall: 

1	 Serve as Headquarters Fund Control Officer performing 
duties, with respect to Headquarters accounts, similar 
to those in 1.04 below. 

2	 Assure that allotted funds are managed with due regard 
to overall funding limitations for the programs to the 
level of detail in fiscal plans attached to the 
allotment document. 

3	 Restrict validation of expenditures and obligations to 
the amounts authorized in the allotments so as to 
preclude violations of the provisions of the Anti
Deficiency Act (31 U.S.C. 1341), and section 4.04 of 
Maritime Administrative Order (MAO) 410-1. 

4	 Report any unauthorized actions, including those with 
potential for Anti-Deficiency Act violations, 
immediately to the Associate Administrator for 
Shipbuilding, Operations, and Research, the Office of 
Acquisition, and the Office of Accounting. 

5	 Establish and maintain a detailed and accurate fund 
control record system which is compatible with the 
accounting system and facilitates verification of data 
in the accounting system. Require that all commitments, 
obligations, and transfers contain the proper accounting 
classification codes, i.e., CAN, object class and 
document numbers, and appropriate vessel, project number 
and phase. Prescribe the fund control record system to 
be established and maintained by the Fund Control 
Officers. 

6	 Review monthly accounting reports and promptly resolve 
apparent omissions or discrepancies with the Office of 
Accounting. 

7	 Receive, review, and verify obligation and payment 
documents from the Regions and notify the source and the 
Division of Accounting Operations of any discrepancies. 

8	 Distribute detailed funding allocations for the RRF and 
Schoolship Programs to the Region Directors by 
administrativ~ advices. Administrative advices include 
authority to approve procurement requests (Form MA-949) 
against the projects covered by the advices in 
accordance with Maritime Administration Acquisition 
Proc e d u res (MAA P ) M120 4 • 7 0 - 90 0 1 (b) (IS) • 
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9	 Prepare for the signature of the Associate Administrator 
for Shipbuilding, Operations, and Research and after 
initialed by the Budget Officer issue revisions to 
allocations; provided that, each revision does not 
exceed the overall budgetary authority for that 
allotment. 

10	 Advise Fund Control Officers on matters concerning the 
obligation and payment of RRF and Schoolship Program 
funds. 

1.04 Duties of Region Fund Control Officers: 

With respect to their respective regions, each Region Fund 
Control Officer shall: 

1	 Assure that funds are managed with due regard to overall 
allocation limitations for each program to the level of 
detail in fiscal plans attached to the document. 

2 Restrict validation of expenditures and obligations to 
the amounts authorized in the funding allocations 
(administrative advices) from the Associate 
Administrator for Shipbuilding, Operations, and Research 
in accordance with the provisions of the Anti-Deficiency 
Act (31 U.S.C. 1341), and section 4.04 of MAO 410-1. 

3	 Validate each action which commits, obligates, or 
transfers funds affecting an RRF or Schoolship 
allocation for the region only when sufficient funds 
remain in the allocation for that action. 

4	 Report any apparent Anti-Deficiency Act violations 
immediately to the Region Director, the Region Ship 
Operations and Maintenance Officer, Headquarters 
Allotment Control Officer, Office of Accounting, and the 
applicable Contracting Officer. 

5	 Establish and maintain a detailed and accurate fund 
control record system as prescribed by the Headquarters 
Allotment Control Officer. 
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6	 Assure that the commitment and obligating documents 
provided by the Contracting Officer (including small 
purchasing officers) are properly classified. Financial 
accounting classification must include CAN, object 
class, and obligation/document numbers, project number, 
appropriate vessel, and phase in accordance with the 
current fiscal year's classification codes provided by 
the Office of Budget. Promptly forward commitment and 
obligation documents together with the appropriate 
backUp documentation to the Office of Accounting via the 
Headquarters Allotment Control Officer for entry into 
the accounting system. 

7	 Review monthly accounting reports and promptly resolve 
apparent omissions or discrepancies with the 
Headquarters Allotment Control Officer. 

8	 Review monthly the open-prior year obligations (using 
the R3l3 report) to ensure the validity of those 
obligations. Annotate a copy of the R3l3 report with a 
"V" to indicate a valid open obligation, a "c" to 
request the Office of Accounting to close out an item by 
deobligating it, o~ an appropriate footnote if the item 
does not fall into either of these categories. Forward 
by memorandum the annotated copies of pages from the 
R3l3 report to the Office of Accounting with information 
copy to the Headquarters Allotment Control Officer. 

9	 Ensure that bills forwarded for payment to the Division 
of Accounting Operations, via the Headquarters Allotment 
Control Officer, are annotated to show CAN, object 
class, and document/obligation number to be charged, 
and if appropriate the vessel, project number, and 
phase. 

10	 Record all payments to be made to contractors in the 
fund control record system required in paragraph 5 above 
to ensure that they do not exceed the funds obligated. 
Review monthly the R303 report to ensure that the 
payments have been correctly entered into the accounting 
system and report any discrepancy to the Chief, Division 
of Accounting Operations, and the applicable Contracting 
Officer. 

11	 Provide a status report weekly to the Region Ship 
Operations and Maintenance Officer with a copy to the 
Headquarters Allotment Control Officer (see Exhibit A) 
summarizing current RRF and Schoolship Maintenance 
allocations, commitments, obligations, expenditures, and 
balances. 
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12	 Provide the Headquarters Program Control Officer with 
copies of all approved travel orders with respect to the 
RRF Pr ogram. 

1.05 Designation of Headquarters Program Control Officer: 

The	 Director, Office of Shit Operations, shall designate a 
Headquarters Program Contro Officer. 

1.06 Duties of Headquarters Program Control Officer: 

The	 Headquarters Program Control Officer shall: 

1	 Coordinate the development and review of the annual RRF 
Program Work Plan estimates and program justifications 
for the RRF and Schoolship Programs. 

2	 Coordinate all funding and/or financial activities 
associated with the availability of funds for the 
acquisition of RRF ships and during the transition to 
MARAD custody phase. 

3	 Control the expenditure of all travel funds with respect 
to the RRF Program. 

4	 Obtain approval for all changes to the RRF program work 
plan and update the plan quarterly. The plan shall be 
consistent with the latest allotment. 

5	 Prepare justifications for billings (Form MA-4774) to 
Navy for reimbursement of authorized RRF expenditures. 

Section 2. Duties of Region Ship Operations and Maintenance 
Officers: 

2.01" Purpose: 

Each Region Ship Operations and Maintenance Officer with 
respect to RRF and Schoolship maintenance fund control 
shall follow the procedures set forth in this section to 
assure that all funding transactions are properly recorded 
and reported. 
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2.02 Funding for Contracts: 

1	 Before the issuance of any procurement action, the 
Region Ship Operations and Maintenance Officer shall 
consult with the Region Fund Control officer to 
determine the amount of funds that are or will be 
available for the proposed work. If sufficient funds 
are not or will not be available, the Region Ship 
Operations and Maintenance Officer shall request 
additional funding or reprogramming of other available 
funds from the Headquarters Program Control Officer. (A 
copy of the request should be sent to the Headquarters 
Allotment Control Officer.) Requests for reprogramming, 
between projects, of funding already allocated to the 
Region must be validated by the Region Fund Control 
Officer indicating that sufficient funding is available 
for the requested transfer of funding. Except in 
emergency situations, requests for additional funding 
shall be made in writing. In emergencies, verbal 
requests may be approved by the Director, Office of Ship 
Operations, and subsequently confirmed in writing. 

2	 Once it is determined that funds are available to cover 
the estimated cost of the work, and the Region Fund 
Control Officer has assigned a commitment number and has 
with the Region Ship Operations and Maintenance Officer 
signed off on the appropriate procurement request (Form 
MA-949), and it has been approved in accordance with the 
Maritime Administration Acquisition Procedures (MAAP), 
the Contracting Officer may release an IFB. 

3	 Prior to contract award, the Contracting Officer shall 
determine that the award would be within the commitment 
amount established under paragraph 2 above. If 
insufficient, the Region Ship Operations and Maintenance 
Officer shall prepare a procurement request (Form 
MA-949) to obtain the necessary validation of additional 
funding from the Region Fund Control Officer. 

4	 After a contract is awarded, the Contracting Officer 
shall forward a signed copy of the contract to the 
Region Fund Control Officer, who will assign an 
obligation number to the contract and annotate a 
reference to the applicable commitment document 
established under paragraph 2 above. 
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5	 As early as possible in the contracting process, the 
Region Ship Operations and Maintenance Officer, in 
consultation with the Contracting Officer, shall develop 
an estimated cost of additional work and consult with 
the Region Fund Control Officer to ensure that the 
related commitment for such additional work items 
(extras) contains sufficient balance'to cover the 
estimated cost of the extras. An additional work item 
may not be requested unless the related commitment is 
sufficient to cover the cost of that item and is 

-approved by the Contracting Officer. 

6	 When work called for in a contract is terminated, the 
Region Ship Operations and Maintenance Officer shall 
develop and provide a procurement request (Form MA-949) 
to the Contracting Officer to modify the scope of work 
and determine the amount that the contract price should 
be reduced to compensate for the terminated work. The 
procurement request will be validated by the Region Fund 
Control Officer to reflect the decrease in commitment/ 
obligation. 

2.03 Funding for Purchase Orders: 

Before requesting repair work or the procurement of items 
by	 use of a Form MA-949 (Supply, Equipment or Service 
Order/Contract), the Region Ship Operations and Maintenance 
Officer shall determine fund availability in the same 
manner as provided for contracts in sect~ above. 

~ . 
Adminis~rator 

-7



••• 

•••• 

••• 
•••• 
••• 
•••• 

••• 
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VESSEL OPERATIONS IE\lOLvtNG rtII) (VORP)	 AttOTHBNr COOl 81,85,91 • 95 PERIOD 1'/1/15 THRU 19/3'186
._4-__.____. ___..~_____ ..--·~·-···--··--···--·-··-··-·--.--.-------------~--~-~..~-	 ..........----------------.--~.--------


ors:JUPl'ION.-------.........---_.................... AttOTHBNr CXJttmmtrS CBLlCATIONS 'IOI'AL
 
<:AN <BJta'	 PrNftIfD TO TO TO COItI".". • 
N:>. CLASS TITtB Moun' Dt\TE Q\TB Dt\TE CBLlCATIONS lWNCI 

----~.~---- --~-.--._.... --------- ...... ----------------------- ~_.~--_. .-..-~--~.---- ---._---------	 ........-.-_...
 
5.1.434 1CQUISrflON ~ VESSELS 216,991,••••• •••• 199,826,72•••• 199,826,72.... 17,163,28....
 
Sl14434 SHIP ICOJISTIOtf SURVEY 86 1.11
 

__...---.-e:.......
 ••• ••• ••• '.81---....-.......... --....--.......... ---_....------- ..............,.,....-
!O'I'AL ~I 1	 216,991,..... '.11 199,826,72'.11 199,826,72'.11 17,163,28'•• 

5114396 ADW2ftUR!R	 859,975." .... 859,1'75•• 859,175•• 8.1•• 
511.397 AGENT	 987,••••• .... 986,994.97 986,994.97 5.'3 
5114398 A1D£	 237,881." .... 236,4.... 236,4.... 1,4'"•• 
5'14398 AIDE SIP Q)MSOL StST!M	 .... '.11 .... .... ..., 
5814411 AHa\SSAIX)R	 236,3'1." 11.11 235,1111•• 235,.'•• 1,311'.11 
5814411 NllASSADCIt SIP Q)NSOL SYS	 .... '.1111 '.111 .... '.111 
Sl14S38 NlDUCAN V!CTCIty	 46,836•• '.11 45,144•• 45,144•• 1,692." 
5114438 AUS'I'ML LlQf'l'NttG 1.l1li	 .... '.l1li I.1t 
59144.2 IWM'.R	 989,544." .... 988,749•• 988,149•• 795•• 
5114595 BUU.oat	 .... .... '.111 .... '.111 ~ o5Q1UI3 CAPE NAVI'	 1,34',368." 1.11 1,338,383•• 1,338,383.11 1,985." 
5114414 CAPS AL£XAHDf.R	 1,249,51'." '.11 1,248,313.U 1,248,313.11 1,186.89 
5114485 CAPE NIf .	 355,258.l1li '.11 355,251." 355,251•• '.11 "" w 
5114486 CAPE AJCJICAt	 1,39',742." '.11 1,388,941.25 1,388,941.25 1,811'.75 o 

I 
I 5Q14417 CAPI AVINOF	 333,518." .... 333,51'•• 333,51'•• .... 
~	 SI1UI. CAPI CAMVEML 957,569." ••11 957,569•• 957,569." •••1 (Xl 

5814399 CAPE CAlEO 618,541•• 616,U8•• 616,U8•• 2,423."I."
5114419 CAPI CAR'I'HMZ 173,319." 171,679.'11 171,6'9." 1,64'.'8
 
5814489 CAPE CAm:HE 172,319•• '.11 165,391•• 165,391•• 6,928••
 
5.14542 CAPS DEISlaf 424,151.11 '.111 423,161.'11 423,111.11 99'.88
 
Sl145411 CAP! OINOI) 718,17'.111 .... 718,171.11 718,171•• '.11
 
5114541 CAPt: DCMtN(J)	 "3,591.'11 7'3,591•• ,.3,591.11 1.111 
5114436 CAPlIXUI.M	 867,47'•• '.11 867,47'•• 867,47'•• •••
5.14435 CAPI IXD'lO 317,41.... 316,391.111 316,391.'1 1,119.'11
 
5114543 CAPE ...., 187,367•• I •• 187,367... 117,367•• '.11
 
Sl14545 CAPE HCRf 56,6".111 56,661.11 56,661." •••11
 
5814544 ·CAPE IIDSON	 56,666." '.11 56,"6•• 56,"6•• 'e."
5114418 CATIMSA VlcrcR!	 28,951.11 27,282.7' 27,282.7' 1,667.3' 
Sl1441. COURIER	 1,964,125•• I •• 1,962,48.17 1,962,4'9.17 1,715.93 
5814411 CRlClCDt Sftft MARINER 1,51....	 1,511.1' 1,stI••......... ••••	 ••••
5114595 EXPORT COttDCI	 I •• .: ...... I •• '.11 
sa14595 EXPORT LMDER .." '.11 '.111 ••• •••5814394 Got STAft	 1,628,885." 1,628,885.1' 1,628,885.111 '.1' 
5914394 Ct]itSTATE !MINI*»	 121,•••• •••• 72',11111.11 72.,.....•••	 '.Ie 
5114414 QtMT REPmLIC '.111 '.11' ••It 11.1' H 

~ 
5914415 KEYSTONE STATE 852,185.111•••• 1.11 85',185.11 851,185•• 2,11'." tl1 
5814415 KEYsroNE STATE TMINoo 725,••••• '.11 725,"'.81 725,..... ..., .~ 
5114595 Ja:YS'1QIE (BCX.D I'A<LE EX.)	 ••• '.111 .... .... ••• >'5814416 LAKE	 1,'85,851.1' ••• 1,"5,850.111 1,"5,851•• .... 
5814418 WNE STAR IWtINDt	 •• 111 •••• '.111 .... '.1' 
5814428 ono	 1,511.111 1,511.111 1,511•••••	 '.11
5114421 OtDD011NI(Jf MARINER ••• '.11 ••• .... ...,

Sl1U34 oorPORTING 3,517,895." '.11 3,5I7,895~. 3,517,195•• ....
 

~. !~~-)-...._.. .. fa IJUII 'tt" 1111 ."., .:II
 
5cn4539	 5.,6•••• '.111 54,6'11.111. 54,6..... . '.1' 

~ ftftlll_ 1111 lUI	 '7A"J_jg 
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rASTERN RmION 8:HOOtSHIP - ,..R 69X1751 AUDlMDfl' 2. PERIOD 1'/1185 tHRU 19/3'/16
 
.~---~..~~--_.~~---~-~.. .. --~----. __••--•••-._~-----------------~-••p"'. --~--~- .~ ....... ....,,-


DESCRIPrIOH ......._-_......_............_.............~---~ ..... 
P" " ~
 

AUDlMDfl' COI11'lMDft'S CBLlGk'l'IOIB '!OrAL
 
CAN (J)JD:'l' PrANMm 'ro TO 1ft) COItrJM£HrS •
 
1«>. aASS 'l'lftl NtaJtft' O\TB Dt\TE D.\ft CBLlcaTIONS IWNCI
 

_~~_.~- ~__....__...
~~ 

....-._..--- - ................. .---.-....,.. ,..................--- ............._-....... ~-...~..........---.......-
5118442 257M STATE ~ ..111I - c..'CII'l'IW:'l 993,748•• 986,748•• M9,323.12 951,178.11 35,66'.83 

5818442 2684 STA'1'E c:R MAIMB - SUPPLIES 117,181." 124,•••• 119,395.19 119,395.19 4,614.81 

5811442 3161 S'l'A'l'B ~ ..~ - fUJI'. 37,111.11 37,11I•• 35,334.38 35,334.38 1,665.62 

5818444 257M !MPIRI S'rAft .. CQfrRICI' 1,334.11.... 1,334,11'•• '.11 1,225,348.23 1,225,348.23 118,761.77 

5111444 2684 DlPIRl ftAft • SUPPLIES 96,511." 96,se8.11 I •• 85,588.42 85,588.42 1',911.58 

5811444 3161 ..IRI STAft - ~IP. .... '.11 ....
 
seU'444 31lA EMPIRI SAft. - REPtICJJ02ft' 8,se.,•••11 8,SI.,•••• ••• ••• ••• 8,SI.,••••
 

5"1"443 257M PATRIOf. STATE ... CQfrRICI' 3,395,642.11 3,395,642•• '.11 1,'51,561.61 1,151,561.61 2,344,181.41 ~ 
S8UJ443 2684 PAftlor STATE - SUPPLIES 1..,..... 111,.8." '.11 62,412.23 62,412.23 38,587.71 

0"1 

~ 
I 

5911443 3161 PAftIDr STAT! - fXJJIP. 45,."•• 44,.'.11 '.11 42,'58.94 42,'58.94 1,M1•• o 
W 

"~""'.~f1II4A""''''-'-~.............-...__ ,.,..,...._...~.... ~.......~.......~ I~~._.-~~ ~~-~-~------
CX)TOl'AL !DIOOC8t11P 14,619,111.11 14,619,188•• .... 3,571,121.'1 3, 572,n6.16 11,846,223.84 

Plan auO\K'lt reflects GrIlllD-adaan-Holl1nga RBcJg:tiona. 
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Prepa. : VoMie Ha1can •
 
AsS1S\ .tJ Cbntracta/Progran Qmtro1 Manager
 
MAR-732 426-2253
 

FASTERH JUXiION OCHOOLSHIP - KiR 69X1751 ~21 PERIOD 11/1/85 THRU 19/38/86
 
-~-~·~~~~~~-r-~~~--~·~-----~-~~-~~-~~--_~-~~---·_~-~~-----~-----~-~~--.-~----~~~~~~~~~--~--4~~~
 

OFS:RIPl'IOM 
~~~-~-~~_._~-_ ..--~~~-~---~---- ~ CXMlI1MDnS CllLIGATIOHS mrAL
 

CAN CBJR:T PLANNED 'ro TO TO CXMII'lMEtIl'S ,
 
N:>. CLASS TITLE N100NT D\TE Q\TE D.\TE cmLIG\TIONS BAtAtCE
 

----~-~---~- ~~~~----~ ~----._~._- --.---~~~-.---~ 

591'J442 257M ~TE or MAINE -~ 993,748.88 986,748.89 1.9& 949,323.12 951,178.17 35,669.83 

5919442 2684 S~TE OF MAINE - SUPPLIES 117,881.88 124,891.18 1.18 119,395.19 119,395.19 4,6fiJ4.81 

591Q442 3161 STATE or MAINE - EQUIP. 37,998.19 37,881.18 8.88 35,334.38 35,334.38 1,665.62 

5919444 257M EMPIRE ~TE ~~ 1,334,111.88 1,334,118.81 1.88 1,225,348.23 1,225,348.23 1"8,761.77 

5919444 2684 EMPIRE STATE - SUPPLIES 96,se8.18 96,581.81 1.81 85,588.42 85,588.42 111,911.58 

5019444 3161 EMPIRE STATE - EQUIP. 1.89 1.88 1.98 1.81 1.11 ".Ie 
5919444 31lA EMPIRE SATE - REPLACEMENT 8,588,898.88 8,se8,888." 11.81 1.11 I."" 8,588,"88.98 

~ 
5919443 257M PATRIOT. STATE - CONTRACT 3,395,642.88 3,395,642.88 1.81 1,851,561.61 1,151,561.61 2,344,881.4" o 

m 
5919443 2684 PATRIOT STATE - SUPPLIES 1H,898•• UJ1, 888.88 1.18 62,412.23 62,412.23 38,587.77 LV 

I o 
~ I 5919443 3161 PATRIOT STATE - fXXJIP. 45,898.81 44,.'.88 1.88 42,158.94 42,858.94 1,941.16 I 

co 
~~-~~-~--~~ --~~~-~.. ~--.~.~-~ ~W-~~~.~~-~-~~~--~----~ ~~--~~~---~-

TarAL S:tIX>LSHIP 14,619,898.99 14,619,198.8G 8.99 3,571,121.81 3,572,776.16 11,846,223.84 

Plan ano~t reflects Graam-RLDDan-Ho111ngs AedlX:tiona. 
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