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| ntroduction

This guide was produced by the Office
of Government Public Contract Policy
(OGPCP) through consultancy of the
Procurement Assistance Center (PAC).
It was developed under the authority
vested in the OGPCP through Article
16, Second, of the Implementing
Regulations for Governmental
Contracts, No. (1) 2007.

The purpose of thisguideisto greatly
simplify executing contracts within the
intent of the Implementing
Regulations. Using the ten step
process and associated checklists and
forms outlined within this guide, new
Contracting Offices will be able to
quickly begin executing contracts.

Contracts come in many different
formats. Contracts are generally
structured using specially designed
forms and standard contract provisions
that vary little from contract to
contract. In the development of this
guide, the PAC attempted to provide a
fairly standardized approach. This
approach is very important because
some of the forms we've built are
designed to be compatible with future
automated contracting and reporting
systems.

2 582l) 3 318 Ja (pe JAlal) 138 dlac) a3 6l
Sl e Baclinas e Sl Al

o sl o3 LS Aalall 3 giall (5 L)
5y ) A b Slall s g
¢16 3alall (o gay Aaa Sl dalall 3 gaall
2 s8al) 2 Cilaadat (e ¢ SUI a4
2007 4 (1) a8 ¢ 4 Sall

Sy gl 8 Bl 138 (e i pall ()
DUl (8 @llag o gaall 2dw dlaal S

a4 phall alasiulyy L oSl 281 eyl
Gl 2 gl shd e (pe & sSall
Eumy o Ja 138 Akl ¢l il
el e saaall el aladll CiilSa Sat

A stall 281 B de

Ciona Adlide zilais JISH 3 giall 3805
s Aald julaa s 4l & ilad 44y
S DAY die Gedap JS0 ) e Y
S S0al Jgla o Jall e slae)
2 g g el dalad) 3 gaall (o HLELLY)
e s Y Tas age gl 128 Lo
oS Aaaae Walae] o3 Sl el el
Y1 ) s ae dilaia () S



diadiall 1.1 !
| ntroduction

However, great flexibility remainsto
customize these contracting processes
and tools to meet the specific needs of
various Ministries and Providences.

Y ou are free to “quick-start" your
contracting activities using this guide
to establish streamlined, repeatable
processes to quickly award important
contracts.

In fact, the Procurement Assistance
Center (PAC) would like to hear your
suggestions and feedback as we
continue to refine thisguide. The
Procurement Assistance Center Help
Desk can be reached at:

Internet: http://www.pac-irag.org

E-Mail: pachd p@ministries-irag.net
Iragna: 0790-627-1391

This guide will soon be followed by
more specific topic guides that will add
greater detail and offer more forms and
contract terms and conditions.
Examplesinclude Market Research,
Contractor Pre-Qualification, and
Conflicts of Interest. The website
above is your one-stop entry point into
the PAC to download the latest
contracting resources or submit
questionsto the PAC Help Desk.
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Throughout this guide the following
definitions and terms will be used
extensively. Please review them to
prevent confusion when using this
guide.

Contracting — May also be used
Interchangeably with the words
procurement and purchasing.
Contracting will be generally be used.

End User — The Ministry,
establishment, or department that
requests the purchase of goods,
services, or public works,

Public Works— May at times be used
Interchangeably with construction.

The Government — Thisisthe
Government of Irag, it may be used
interchangeably with Ministry or any
contracting entity an it is also know as
the first party.

The Contractor — Also known as the
Second Party, thisisthe prime
contractor. Companiesinterestedin
receiving Government contracts may
also be called Vendors or consultants
as the case my be.

Term and Condition — Also may be
called contract clause, contract
provision, or contract form in some
Cases.
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Contracting Authority

There has been much confusion on
which rules and procedures to follow.
The three keys points to remember are:

- Irag’ s governing authority isthe
Implementing Regulations for
Governmental Contracts No. (1) 2007
and Coalition Provisional Authority
Order No. 87, 2004.

- The single Governmental agency
appointed to regulate contracting using
Iragi Government funds under both of
those documents is the Office of

Government Contract Policy (OGPCP).

- This guide was developed and fielded
under the authority of the OGPCP in
MOPDC.

Contracting authority will be given to
Government agents called Contracting
Officers. Regardless of their other
positions, when appointed as
Contracting Officers, they have
authority to bind the Government of
Iraq in contracts within the limitations
of their appointed authority.

Only a properly appointed
Contracting Officer may award,
modify, or terminate any part of a
contract in accordance with their
authorization.
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Contracting Authority

The Contracting Officer shall
prominently display their written
contracting officer appointment in
plain sight of their work area.

Reviews and Approvals. Thelarger the
contract, the more review and oversight
will be prescribed by management.

Until such time as OGPCP issues
guidance on contract reviews and
approvals, continue to operate on
currently held approval levels. The
High Contracts Committee hasissued
thresholds for contract approval prior
to award in US dollars:

Provinces $5,000,000
Ministries $10,000,000
Ministries of Oil, $20,000,000
Defense, Trade,

Electricity, and

Internal Ministry

If no responseis received from the
High Contracts Committee within three
weeks, award is considered approved.

The PAC Form 5 is an excellent tool
for capturing reviews and approvals.
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Conflicts of I nterest/Ethics

Per Article 10, Third, of the
Implementing Regulations, Contracting
Officers must fully disclose their
financial interests to ensure that there
are no conflicts of interest.

All contracting parties and any other
person who participate in the contract
process are prohibited from disclosing
information to any person who is not
involved in the contracting process.

Likewise, al contracting parties and
others who participate in the contract
process may not accept gratuities or
gifts from contractors and may not
profit from their public positions.

Per Section 8 of CPA Order No. 87, no
Minister, official, or consultant under
contract to support the Governmental
unit or agency involved in any tender
shall have afinancial interest in the
outcome of the tender.

All proprietary or competition sensitive
information received by Ministers,
officials, or contractors during the
tender process shall remain
confidential.
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Process Overview

The contracting process contains
essential steps that are universal
throughout the world. These steps can
be broken down into very small and
specific elements, or rolled up into
fewer large generic processes.
Although, we could have chosen fewer
or agreater number of steps, we sorted
them into ten easy steps which we
believe are optimum for the purposes
of this guide.

The Contracting Request

The Contracting Strategy

The Tender

The Advertisement

The Receipt of Bids

The Evaluation of Bids

The Award Selection of a Contract
The Preparation of a Contract

. The Administration of a Contract
10 The Completion of a Contract

©CooNOUA~ WD EF

These steps are flow charted into a
graphical display in figures 1 and 2 of
the following pages, which are
followed by detailed instructions for
each step within the bulk of this guide.
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10-Step

Universal Contracting Process
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2.1 Step 1 — Contracting Requests

The Contracting Request (CR) isthe
seminal document used in acquiring
materials, services, or construction. It
Initiates action by all process
stakeholders, including contracting.
The CR isalso used to set aside funds
and list specifications or salient
characteristics.

The CR should be prepared by the end
user. It should also be signed by a
finance official, certifying that funds
are available. Additional signatures
may be required on a CR for additional
approvals or checks and balances,
depending upon the needs of the
organization.

The key point is funds certification.
Just as Contracting Officers must be
appointed to sign a contract, Certifying
Officials are appointed with special
authority and responsibilities. Thus
only they can sign in that capacity.

The common denominator of aCRis
its use to describe a product or service
the requesting activity needs
purchased. It provides proof of
funding (via certification) and helpful
information such as shipping addresses,
need date, customer contact, etc.
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2.1 Step 1 — Contracting Requests

The Description or Statement of
Work iscritical to success. Describe
the requirement in sufficient detail to
leave no room for doubt. Poor
descriptions delay contracting action
and may lead to the purchase of
Incorrect goods or services.

Item descriptions set forth the essential
physical and functional characteristics
of the supplies or services required.
Include as much information as
possible to describe exactly what you
need. The principle features of a
purchase description are determined by
answering such questions as:

1. What isit made of ? Wood, plastic?
2. What areit's characteristics? Size,
color, shape, power requirements?

3. What doesit do? Connects,
protects, transfers power, serves food?
4. How isit used? Asastandalone
unit, or component of alarger system?
Does it interface with anything else?
5. What kind of testing or inspecting
will you do?

The description can be as short asa

few lines, or numerous pages of details.

The following worksheet in figure 3 is
a useful tool in developing a services
statement of work..
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2.1 Step 1 — Contracting Requests

1

2

3

REQUIREMENT:

s alallaial)
PERSONNEL Estimated Bodies: Restrictions:
o el AEY) o AN aas il
DATES: From To
SRt om A
LOCATION:
b sal
SHIFTS: Days Mid Shift Nights__~
Juand) il i ol : dead] il glie A
HOURS:
L L o sale Ll
SUPERVISION: One (1) Supervisor/Foreman Per Shift, or ___ Personnel
o 3 el Aqgliad (1) 2l J g e/ dia Tpalddy)
SECURITY CONCERNS:
Fal gl
CLOTHING: a3l Special Requirements: 4l cilihia
SKILLS: «lylgall

10

11

12

KEY TASK'S 4maai ) gl

EST COST il 44l
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2.1 Step 1 — Contracting Requests

The Contracting Request will cause the
generation of additional documentation
which must be organized in a
standardized way. Each office will
award and maintain numerous
contracts and will have to examine
them periodically during the
performance of the contract.

Therefore, it'simportant that key
documents arefiled in their expected
positions regardless of the individual
who worked the contract.

This guide recommends using the PAC
Form 2, Contract File Index to organize
your files. It'sin ageneral format that
follows the steps outlined within this
guide. It also contains blank fields for
added flexibility and expansion, as
required by each using organization.

Y our individual office may continueto
utilize previously designed local index
sheets if you believe they meet your
needs better than the PAC Form 2.

Because the PAC Form 2 is sequenced
to follow the steps of this guideit also
has value as a checklist.
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2.1 Step 1 — Contracting Requests

Per the Implementing Regulations, many
of the responsibilities for developing the
Purchase Request and documentation are
required.

Article 3, seefigure 4 below. Article4
provides documentation to support
requesting single source contracts or
direct invitation tendering, to include
supporting research. Article 7, follows up
on the shipping and receiving of
contracted goods and services to include
unloading and storage. Customers must
also complete custom clearance process
requirements and complete test and
evaluation as needed.
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2007 IMPLEMENTING REGULATION FOR GOVERNMENTAL CONTRACTS

Yol 3 Gl Al cilyllaia
REQUIREMENTS CHECKLIST-ARTICLE 3, FIRST
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Accurate study of the project estimated cost (government estimate) to use in evaluating bids
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Confirmation that funds are available for the project/requirement
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Approval for the technical economic feasibility study
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Complete Terms, specifications, bills of quantities, maps, drawings, etc
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Appropriate approvals for the work site/land for public works projects
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Address any potential work site legal or financial problems for public works projects
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Site readiness for start of work for public works projects, per required timetable
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2.2 Step 2 — Deter mining Contracting Strategy

Article 4 of the Implementing Regulations
prescribes five different tendering
methods for seeking bids. The decision
matrix in figure 5 of the next page
provides a simple method of choosing
which contracting strategy is most
appropriate to a given situation.

First — Open Tendering. Fully opento
all who desire to participate.

Second — Restricted Tendering. Two
step tendering process, fully open at first,
and after qualifications are evaluated, no
fewer than six qualified contractors may
be chosen to submit.

Third — Direct I nvitation. Must have the
approval of competent authority, through
OGPCP to use thismethod. Used to limit
sources to not less than three for
security/classified purposes, extreme
urgency, €tc.

Fourth — Single Sour ce M ethod. Must
have the approval of competent authority,
through OGPCP to use this method. Used
when only one source exists that can
provide the goods or services.

Fifth — Pur chasing Committees.
Supplies and Services under 50,000,000
Iraq Dinars.
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2.2 Step 2 — Determining Contracting Strategy

English

Only These Methods
May be Used When the
Requirement is Over
50,000,000 Irag Dinars

May be Used Under
50,000,000 Iraq Dinars

The Requirement
Directly Impacts
National Security or
Secrecy is Paramount

The Urgency is so
Great That the
Government of Iraq
Will be Harmed by
Loss of Property or
Life if Not Purchased
Immediately
Only a Single Source
Exists and is Capable
of Meeting This
Requirement: Only
known manufacturer,
or required by treaty

Due to the
Complicated and Very
Technical Nature of
the Requirement, Only
the Most Experienced
Firms Will be Invited to
Participate in Bidding
A two-step process to
select the most
qualified 6 or more
firms to submit bids
is highly desirable

Arabic
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Figure 5
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2.2 Step 2 — Deter mining Contracting Strategy

Restricted Tendering isamethod
with great flexibility. After advertising
there are two steps, or rounds of
bidding:

Thefirst bids that come in under step 1
should betechnical bids only. Ask
contractors not to submit pricing until
step 2. After technical review those
with no hope of meeting the technical
requirements are not invited to submit
under step 2. If there are any small
problems with the remaining bids, the
bidders are notified of them and given
another date and time for the second
round of bidding. At least six
contractors must have opportunity to
participatein step 2.

In the second step, bids are once again
received, but this time they re-submit
their technical bids along with any
corrections that were necessary and
they also submit prices. At thispoint,
the processif very much like Open
Tendering. The lowest priced,
technically acceptable bid is selected to
receive the contract

The advantage of this method is that
there was an opportunity to adjust
technically after contracting entity
feedback. In addition to the selection of
qualified contractors
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2.2 Step 2 — Deter mining Contracting Strategy

Purchasing Committees are
comprised of a series of simplified
contracting options.

Detailed thresholds are released via
instructions and may change from time
to time.

Advertising is NOT required, nor are
the usual Bid Opening or Bid
Evaluation Committees. Under
Purchasing Committee procedures
there are usually two or three
thresholds under 50,000,000 Dinars.

Thefollowing is an example, for
training purposes, see local procedures
to confirm actual thresholds:

5,000,000 to 50,000,000 Dinars
- Obtain at least three quotes

- Selection ismade by alocal
purchasing committee

100,000 to 5,000,000 Dinars
- Selection ismade by alocal
purchasing committee

0 to 100,000 Dinars
- Obtain quote and make award, do not
need purchasing committee approval
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2.3 Step 3—Preparing the Tender

There are many ways to issue a tender,
starting with asimple letter of
Invitation, to amore formal structure as
Is advocated in this guide. Whatever
form it takes, the tender should include
the following information:

1. List the goods, service, or public
works that is out for bid in sufficient
detail for interested parties to submit
bids. Include maps, drawings, or
statement of work, if required.

2. Include the date, time, and location
where bids must be submitted, and
after which they will no longer be
accepted.

3. Provide asimple, standardized
format for bidders to clearly list their
prices.

4. List key Terms and Conditions
which must be followed by biddersin
submitting their bids to ensure that all
contractors understand the particular
requirements such as delivery, etc., that
could have an impact on how much
they charge to provide the goods,
services, or public works. Terms and
Conditions will be explained in greater
detail on the next page.
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2.3Step 3 - Preparlng the Tender

Each tender should provide instructions
and expectations to contract parties.
The key to remember is that these are
the rules the Government intends to
enforce in regards to the contract, so
the Contractor must understand them.

This guide proposes the absolute
minimum instructions. Additionally,
each Ministry may have unique local
Instructions to add to these.

The next several pages contain generic
instruction that should be sent out to
prospective contractors when seeking
bids, whether all are applicable or not.
They should understand these
requirements up front to help them
formulate accurate bids.

Bid Submittal Instructions.

Bid Evaluation Criteria
Delivery Instructions and Penalties
Advance Payments

Gratuities

. Contractor Registration and Pre-
Quallflcatl on

7. Arabic Text is Definitive

8. Termination for Convenience

9. Termination for Default

10. Requesting Time Extensions

S A

The next pages will expand upon these.
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2.3 Step 3—Preparing the Tender

1. Bid Submittal Instructions. Tenders shall be
submitted by the date and time indicated on PAC
Form 3, Tender Submittal form. If they are
submitted late for any reason, they will be
rejected. They may not be submitted
electronically.

2. Bid Evaluation Criteria. Unless otherwise
indicated, the evaluation criteriafor this tender
isasfollows:

(@) Technical compliance with the specifications
and past performance.

(b) Price.

3. Delivery Instructions and Penalties. Unless
otherwise stated, the standard delivery terms for
this project will be one of the International Sale
contracts as described in ICC (Incoterm)

(Intentionally Left Blank)
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2.3 Step 3—Preparing the Tender

4. Payments. No advance payments will be
provided under this contract. If required, itis
the contractor’ s responsibility to seek out a
Bank Guarantee from a legitimate financial
institution.

5. Gratuities. Absolutely no material or
services gifts may be offered to any
Government employee in return for special
consideration of this tender.

6. (Not used at this time)

7. Arabic Text is Definitive. In cases where
translations appear to conflict, the Arabic
text will be definitive over all others.

8. Termination for Convenience. The
Government of Irag, under the authority of
the Contracting Officer reserves theright to
terminate this contract or any part thereof for
it’ s sole convenience. This action will not
reflect negatively on contractor performance.
9. Termination for Default. The
Government of Irag, under the authority of
the Contracting Officer reserves theright to
terminate this contract or any part thereof for
default in the event of default by the
Contractor, or if the Contractor failsto
comply with his/her contractual obligations.
The contracting entity may charge the
Contractor up to a 20 percent penalty for
transferring the work internally or to another
Contractor.
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2.3 Step 3—Preparing the Tender

10. Requesting Time Extensionsin
Delivery or Performance. Immediately
after learning of an event that will delay
contract delivery or performance beyond
the terms of the contract, the contractor
shall follow the process below to request
time extensions:

a. Oncelearning of the delay, the
contractor has 15 days for goods/supply
contracts and 30 days for service or public
works contracts to submit a written
request for extension to the Contracting
Officer. The contractor must provide a
full explanation for the request.

b. The Contracting Officer will consider
the request and answer the contractor.
The Contracting Officer must answer the
contractor not later than a maximum of 30
days for goods/supply contracts and 60
days for services and public works
contracts. This period starts from the date
of receiving the contractor’ s request ,and
no other claims are accepted after the
Issuance of the preliminary acceptance
certificate , which isindicated in the
contract
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2.3Step 3 - Preparlng the Tender

Figure 6 isagraphic illustration of
what atypical tender would look like
processed in accordance with this
guide. Also, these documents could be
placed on awebsite for anyone to
download who would like to participate
and would do away with the need to
charge for tender materials, creating an
environment where smaller businesses
could compete more often.

The tender is not limited to three pages
and will depend upon whether or not
you have a statement of work,
drawings, or additional instructions. If
merely purchasing goods, the items
would be listed on page 2, the bid
schedule. Additional bid schedule
pages can be used if purchasing many
different items.
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2.4 Step 4 — Advertising the Tender

Articles 3 and 5 of the Implementing
Regulations list very detailed information
to include in tender advertisements, as
captured in the checklist on the next page,
plus numerous locations to post the
advertisement as listed below:

1. Advertisements must be published 3
consecutive times in 3 widely distributed
newspapers, which must include the
Ministry of Finance's newsletter.

2. Thetender shall be advertised on the
Ministry website and the Ministry
announcement board (to be established by
the Office of Public Procurement).

3. Thetender shall be advertised with the
commercial attaches of the Iraq
Embassies.

4. Finally, if seeking international bid
response, it must be advertised on the
United Nations Development Program
website.

The Office of Government Public
Contract Policy (OGPCP) is building an

official website for procurement materials,

vendor registration, and advertising.
Information on accessing that site will be
provided soon.
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Article5 lists exact details of what
information shall be advertised and for
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2.4 Step 4 — Advertising the Tender

how long, as outlined in the figure 7

below:

Figure 7

Bedl 3ozl g ol 7 (e 8 Y 2o g0 Ji 5 asailiall (8 €Ll @ jladinl e adla¥h aldll s gall aliadl &l s

2007 Aagsad) 2ghall agdail) Gkl
2007 IMPLEMENTING REGULATION FOR GOVERNMENTAL CONTRACTS
Ui 2 el Al Doy
ADVERTISING CHECKLIST-ARTICLE 2, FIRST
4l sall (A 7 el sl 5 Ledl sie 5 Lgad ) 5 anallial) o
List title of the tender, #, address, and detailed evalution criteria
A thall ddly lerall ool gl g g g pliall S50 Ciay
Provide brief description of the project, scope, and details of required commodities and services
sl L) (saladl
List basic principles of the contract
Adal) JaiS DLl 60-28 5 4xslind! 258all [ Sugadll WU 60-15 1odke] §yid aaa
Specify advertisement period: 15-60 days for supply/consultancy or 28-60 days for public w orks
duailiall lafie g e ey JSa s 4 sthaall Ml 5 yids g yall aal GlSas 20 5 Gy
List specific date and place for submitting bids, and bid expiration date and time
28l dga N Glial gall 5 il yall 5 avalaill 48k 44
Specify government ow nership of the designs, maps, specs and proprietary material process
Gang o Adileadl Juae D agilellae 3L ) lelaal) asis G qlkall
Specify that bidders shall attach past tender information for similar w ork performed, if any
O ) e 5 (e el L (Al Slead) O g gl Slelanll adia o llal)
Request contractor clarification of their technical staff capabilities, ful/part-time employees
Gsdhall Juaall zlgte aaii Glgall 028 (o lhal)
such contractor shall a plan for the required w ork
Glellaall adfe o g gllaall 4 5Y) linalil) jlaie ol
Indicate if a bid bond is required of bidders
Glellanl) i g duailiall 32 250

List bid closing time and date, and tenders opening date and place

Determine date for special conference to answ er bidder inquiries at least 7 days prior to closing
A U e aailall Glatiee e

List purchase price for bid documents (if any) and explain they are non-refundable

Gl Silalgdi, Aalad) JBoGY) 258 Capiiat ds )0 A8

List grade/classification required for public w orks project contracts, cert/license requirements
(C&F , CIP,FOB) 4dsill g sl a5ke ¢ 5 a3

Determine international Seal Contract (C&F,CIP,FOB)

(pded pals lalje ad Al bl je) 28laill Jag yd o gun (8 4 Al Gilal jall yoa3

Explain penalties for delays or fines in regards to shipping or performance

Gladdy a0 jgaall ol gall pal®l o) 50l ) Jaall sl 4ulSal

Indicate government option to increase or decrease the requirement

leblaadl Un gl Jpit o 3le e dandl canlia 5

Indicate that the government is not required to accept the low est offers or bids

¢ s 5alls dadlaiall Glplanl) adia I Giladdat &)

List regulations applicable to the contractor

Jraall alal Gisla (5 81 G5 ilasaa [l 2,4

OO0O0O000000O0O0O0O0O0000o0aO0an

Explain any other information or documents required according to the nature of the w ork

g Lol agdall Jualal) o) 8 ellia 548 53 all 4
O od LS aa (o) (g Sila glaall Leie (685 )

lial 7 JSall 3
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2.4 Step 4 — Advertising the Tender

Thelist of newspapers below are some
examples that could be used to meet
the advertising requirements for three
official newspapers.

Until such time as the Ministry of
Finance publishes awidely distributed
newsletter, use three other papers and
document the file with anote
explaining that the Ministry of Finance
did not have an official newsletter as of

i o sl dx Haall Canaall 4438 ()
. ajm ‘)“:‘.d‘ Q‘ .S) - ””.S.-x e . -
TN

3 s 4 o 58 (oAl 8l (s
Al O g e sSa Gl pdi iy ALl
ddaa ey o Hlua) (3 61 g Canaa EDIG
8 Ll 0 Wl Al 350 35 ok e s
SLdle )

the publishing of the advertisement.

News paper Name 4 =N 4adll st and

Web addr ess @i i1 e gisal

Arabic name paper 4zl 4alll b sy 2t and

Karbala

Al-Sabah News paper Issued on Baghdad | http://www.al sabaah.com/ kg (A jual Fluall 52y
Al-Mada News paper Issued on Baghdad | http://www.almadapaper.com/ Sazy (& sl saall sy s
Al-Ahali News Paper Issued On Baghdad | http://www.ahali-irag.net/ Saky A ai JY) exy ja
Aldiwaniya News Paper Issued On http://www.aldiwaniya.net/ Gl o sin 4l gl Apae (8 Haual 5 4l spall o2y )
Al-Ashar news Paper Issued On Basraha | http://al asharnewspaper.com/ Bl (A prai jLiall 52 )a
Kerbala Today News Paper Issued on http://www.kerbala- 2 S (A i o sl 3l )S B2y

council.com/paper/1.htm

Al Najaf News Paper Issued on Nagjaf

http://www.ahali-irag.net

http://www.marsadirag.com

http://www.alriyadh.com

caaill e A jual Bl pall lal 3y a

Kirkuk News Paper Issued on Kirkuk

http://www.sotalirag.com

http://www .kurdistan-times.com

http://www.shammel .netl

el A S S Tipre 3 5t Gl i 5 S 52

Dyala News Paper Issued on Dyala

http://arabic.peopledaily.com

L diae (A sl Ape gl o jall il 3y 5

Figure 8


http://www.alsabaah.com/
http://www.almadapaper.com/
http://www.ahali-iraq.net/
http://www.aldiwaniya.net/
http://alasharnewspaper.com/
http://www.kerbala
http://www.ahali-iraq.net
http://www.marsadiraq.com
http://www.alriyadh.com
http://www.sotaliraq.com
http://www.kurdistan-times.com
http://www.shammel.netl
http://arabic.peopledaily.com
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2.5 Step 5 — Receaiving Bids

Article 11 requires that each Ministry,
or governmental agency not related to a
Ministry, establish a Bid Opening
Committee. The composition of the
committee will include leadership that
Is not less than a Director General, with
members from the functional areas of
Finance, Contracting, Engineer, and a
Secretary at the Superintendent level.
Two other members are held in reserve
and may be assigned at discretion.

Very precise procedures are established
for handling bids. Upon receipt, they
are to be kept in a special locked box.
A receipt is prepared in two copies, one
for the contractor or courier delivering
the bid and one to be retained by the
government. The following
information in figure 9 below is a must:

SleUanll el il J€35 17 ool (o
305 adatije e dga 5ol JS (B
ple e e Adipla g J85 Y Cala ga Al
adull Al sall e IS e (plias 4y uac
Ol simy als ga g 2ladll dga 4y Gl AL
LSl e s g J8 Y 8 S g udiga
Laliia) o game 5 JBY) 8

S die 438y el jal daie ] &3 a8
Govuall & el a5 (g el
Miia 50 g Asinall 4gall 52l Laaddll

Blaiall 2 a2 Jha s b s
agall gl Jaias (5 AY) 5 elaall ala
(2 Adlll e glaall (938 gy, Aginall
B2 EWSENPE R g Wi |

Figure 9

2007 Ta Sall 35l bl ol

2007 IMPLEMENTING REGULATION FOR GOVERNMENTAL CONTRACTS

é“)&é (ol <11 - dbq\dgﬁa.u@m
BID RECEIPT CHECKLIST-ARTICLE 11, FIFTH, Paragraph A

Ll 4 a5 LS Lgad 5 acdiliall ol

List the name of the tender and it's number as marked by its documents
an A g / 3l padl Jala JlSU 45 sie 5 a1 ALS 5 ) elanl) adia aul

List the name of the contractor, official representative, and full address
A 555 400 sie 5 Ly J 53l slaall Jals sl

List the name of the officially authorized bearer of the tender, address, and signature
eldanll aals < g9 g

List time and date of bid submital

Gian g o slnal) as alas jall 48] il jal

List any additional documents submitted with the bid

aallidl 3l ae ge Ja8 Jaed) 3y ) 8 4l jal) Cilelaally Aald

List if bids sent by registered mail will also be registered with these procedures

O O 0O 0 O 0O4d
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2.5 Step 5 — Receaiving Bids

The Bid Opening Committee shall elgiil Jla awind ol Cilelasd) =i daal e
meet directly after the ending of the alsall 4oy 8 ol Aualliall (§lal sasall i gl
identified closing date of the tender or aalall elai) die Ul & sl s )l
at the beginning of the official starting _
hour of the next day when required. Otfias )y gazany Lle CileUnall ity 4salll fag
The committee starts opening the GlAL daaall S & caleUaall adia (ga
tenders publicly with the attendance of Jalall 138 | junne Cingay lld 2 () 5 Ganne
the contractor's representatives, as ok 38 pall) 3 sad aladinly a sy
specified in thetender. Thisguide 8 4l (58] A8 ¢ Ll e Bl (25l
recommends using a PAC Form 6, Bid - 10 Jadl
Opening Log for recording bids. Bid
opening isto be recorded in official

minutes. Use checklist in figure 10:

2007 Agassall 3sdbal) Ll cilalas
2007 IMPLEMENTING REGULATION FOR GOVERNMENTAL CONTRACTS
@ Aal ) o 880 ¢ 11 Balall - Ama sl
BID RECORDING CHECKLIST-ARTICLE 11, FIFTH, Paragraph B

Celhall dle) e ey gall JLIAY) daa (e 280

Verify seals upon the covers of the bids

adalll jumae el Y1 il Ly (385 ad () leldaall G

Ensure the committees official minutes shall include bids, even if no bid bond

aialll jmas (85 AV Selhaall e g s flie ) dgsie o agddS (e Ainall Cleldaal) o

Ensure the committees official minutes shall include bids, even if based on a discount of other bids
laBY) de dapsil) slall g adanall ellanll i

Open more recent amended bids and cancel old ones as appropriate

slhae JS Lo (58l GI5Y) 2ae culs

List the number of pages comprising each bid

Aialll elamel 5 ety a5 pe passall SlpeSll Jaa (25 gunaal 5 adlal 5 pas gl dla JS J s dnial jadle g
Place a clear mark around every scratch, erase, or addition in the priced bill/quantity

Aialll eluae) 5 ot ) @ 5 e prossall Clalll J v (8 e 18 58 JS Guila (8 il g

Put a horizontal line beside each paragraph which is not priced

ity o sl g 4l Goadlal) 5 sl CilaSll Jia (o Aniaa JS e slbuall ptha g (o 25U
Authenticate bidder's signature as appended to all pages of the priced bill/gantity

Jamssal) 2 s Jo ) 19 Y ¢ LoV (B35 Y o8 (5 SIVT oy lls (g el

E-Mailed bids may not be taken into consideration, unless sent by registered mail

Gadall g sUbal) 4 gaall cilbaindl )l baadlall ) samsall 6o L2

Document in the minutes any remarks or reservations indicated in bids

a4 ) Lgidle g adadl Lgdlan ) i g lelland) pea dadiall g 3adll (303

Audit bid samples to describe them such as trade marks, if any

Jressal) Sl g ads ppen e lgilne) w5 pe adalll 4ty cslaal) Glaiia gaes Ao i)

Mark all pages with the committee stamp and all committee members sign each priced page
Jrssall g g hads ppen e lilne) w55 ae adall) 4ty ellaal) Claia gpes e ptldl)

Point out clearly in meeting minutes any required information that is missing from the tenders
eldanll ande (A et Con s Lpan s callaty i) g slal) g on o) s slaa 5l by Bl () 2 55 0 5L8Y)

List contractor prices on the announcement board subject to audit (head of committee approves)

Figure 10 Il 0 g Beng o) e g L o

O e e i i i i i Oy o o [

Prepare minutes to be signed by all members and representatives of contractors present
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2.6 Step 6 — Evaluatlng Bids

Article 11 requires the establishment of
a Bid Evaluation Committee within
each office with the duty of evaluating
the technical and financial aspects of
the bids. This committee shall meet
under the direction of a Director or
Chief Engineer and shall include
members who are specialized
technicians. These committees may
also request assistance from other
specialized neutral parties who
understand the specifics of the tender.

|deally, membership of this committee
should change every 6 months. A
different committee may be selected to

review the tenders of each requirement,

The process must be carried out in a
fair and consistent manner, and must
precisaly follow the evaluation criteria
and specifications contained within the
tender. Thisguide hasaform to help
in this regards, see next page.
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2.6 Step 6 — Evaluatmg Bids

PAC Form 7, located in Annex B of
this handbook provides atool for
listing prospective bidders, and fairly
choosing who will receive the contract.
Article 4, Fifth, prescribes a 10%
preference be given to national bidders
whenever international companies are
also competing. PAC Form 7 provides
a mechanism and example for how to
use that preference in choosing which
company will receive the contract.

The checklist in figure 11 below is
directly from the Implementing
Regulations, used to evaluate bids from
atechnical perspective. The Bid
Evaluation Committee is compelled to
follow Article 11, Seventh...in secrecy.

 giall (5 L) S 5al(7) ) o i)

3130 8 g1 il 138 (e (@) GBalall (8 2 g sl
a0 83 e g o Jgiall Jole LA,
Cplaiall 0470 Aty AaliadV) lae ] i)
Loay) Adllal) IS HAL agudlis die (ks gl
aladin) 48K JUie 541 353 7 a8 ) o jlainaY)
e Jani S A8 Ja) b ddadd)
A3l

(e oainae i) 11 JS b (38l dild

NS PR PRGN Y SO DR
o Aiad (5 8l Cailal) (g cileUnal)

Ll e analadl salad) (Gudaty 4. jle cilelaall
A a5 Ledlad o) Ll ie Cilaplail) (ha

Figure 11

2007 3sdall 48] o) dagsall ¢ gild 1
2007 IMPLEMENTING REGULATION FOR GOVERNMENTAL CONTRACTS
BID TECHNICAL EVALUATION CHECKLIST-ARTICLE 11, SEVENTH, Paragraph |

Agieddl) 48K o U 9625 Arasy Ji A elaal) slaind

Reject any bid which is 25% or more less than the estimated cost

Glslhaall Uyl (kS 5] a4y glhaall 4sl) Gliaal goll 3 gl ye plaall dlagind

Reject any bid that does not meet the required technical specifications, even if lowest bid
Wi G301 Al &Y gl 8 dae adgall 4 a3 A G o iSH pe 4l dlasil

Reject an inefficient contractor according to previous work experience with the state

A Ay Sl Culae e Bdoas (el Gl an® P& (e adlal) 56l

Review final accounts approved by a charter accountant in past year for financial efficiency
aladl JDA A aal) 4yl ) gl JLall ol YT aas

Consider volume of financial contractor's obligations during the past year
Consider ability to comply with completion and delivey deadlines
Consider an acceptable record of experience performing previous works
(4anadi Dlaaayagids apuia ol pS) 28al) Sl 4yl ol Hull 5l jleall i

Consider availability of technical and skills capabilities to perform contract

Evaluate list of previous works performed or similar projects

Al 5 eV el e ol Y1 e 5 )

G Jae¥) Sl 3 e Jaa

O OO0 00000 d

ABiledl 5 5 il e YU Al
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2.7 Step 7 — Awarding the Contract

First thing — Obtain permission for
contract award from the current
established authority of your ministry,
providence, or department following
your existing procedures.

They will review the results of the bid
evaluation committee and make a
decision. After that, you may proceed
with preparing the contract and other
administrative tasks. Communications
to unsuccessful bidders, contract
signing, award data reporting,
scheduling a pre-performance
conference (if required), and contract
surveillance.

Notifying unsuccessful bidders can
take several forms, from sending them
an official letter, publishing anoticein
anewspaper or website, or another
form. This guide recommends a letter
to each unsuccessful bidder thanking
them for their participation and listing
the company who received the
contract, the overall cost, and the date
it was awarded. In closing you should
invite them to continue to bid on future
projects.
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2.7 Step 7 — Awarding the Contract

In the case of complex requirements
such as public works or services, an
Immediate Pre-Performance
Conference meeting should be
scheduled with the contractor and end
user to get them together to discuss
expectations and questions.

Getting started successfully isvery
important, so this guide recommends
taking minutes of the meeting.

The following checklist, figure 14,
should be helpful in guiding you
through the contract award process.
Y ou may devise your own internal
office checklist with local steps.

CONTRACT AWARD CHECKLIST-OPTIONAL

Gather together all contract related documents and organize into a file folder

o) Adall Jlae YIS sainall cildlaiall dla b
Al 5 yaipe g laial e Cin gid ilasl
18 d8ey ) sy g Ol glaell Baaall g1aY)

A 5 oddhuall 4gall 5 Jslaall e g laiay!
Al | gy glad g Aaliiall Cilad il | g3l NaLacl
Jadl e

ot Aaalill 5 dapmaall Ladl Ll Jseanl
ey Qi 13 (8 Gl e A b dala

G 1asie ()6 38 (14 KA gl 38l dals
S8y el Al Alee JYA i glaall Sl |
il phaal) zenl cliads G5 Aall cul i
gial) lla) ilee it Aaddiosal

taly Jild b Lgadaily il Clilaie € pan

2algade o84y gdhall G aes

Assemble appropriate documents into a contract

Figure 14

(rSas 138 S ) (280 5 (5 31KV 5 (o yal) SOUED LAl 3 giall maen QSS ) e aii 13 5,80
rticle 13 requires all contracts to be written in Arabic, Kurdish, and English as is Convenient
s ) S 5 a5 laial] a4 pall 5 4illiall aLalSH G et ad 2dal) o 4 el anls @llia S o

If you need approval to award, route documents for review/approval--may use PAC Form 5
A L avaiiall 4gall I Leani s (10) ady o laiul) dlel

Prepare a PAC Form 10 to route information on award to appropriate office(s)

Sosa e S o 2kl o aliliad) Jud plaial Jgan addail Siall (e ssivall 4gall pa Jand)

Coordinate with customer to schedule a pre-performance conference (if necessary)

gl 2315 ) pua Ao pdall Jadl e plaial das

Meet with contractor to sign the final contract

heloadl a3aly 4naidall ¢ jlaalle 28l (1o sdiasall agalle gdall iSacd diall () adde Jaldll ) adui; 2dal) fasd )
Distribute contract: file copy, contractor, payment office, customer, receiving warehouse
Juae Y1 155 A8y a5y Cradia (ol 35 (e 2SU Cnd aslal) Jlee ¥ ) cilaral) cuilS o

If a service or public works ensure someone is assigned to monitor contract performance

O O 000000 0

2gial) Jlat gyl £
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2.8 Step 8 — Preparing the Contract

Once the contract has been awarded, the
contract can be assembled. Usethe
following process.

1. Prepare the contracts cover page, using
PAC Form 4, or asimilar format that lists
the contractor, applicable contracting
offices and contract amount.

2. The contractor’ s bid submission should
have included atender cover page,
possibly in the form of a PAC Form 3,
statement of work if applicable, and bid
instructions. A similar narrative/non-form
format may be used depending upon the
ministry. It must also be made a part of
the contract.

3. Inthe case of Public Works or
services, the contractor likely submitted
key information with the bid, to include
drawings, material submittals, work
schedule, etc., that should aso be
incorporated into the contract, providing
that they do not alter the work
specifications or government terms and
conditions in an undesirable way.

4. Obtain any necessary pre-award
approvals at this point, possibly from the
High Contracts Committee. PAC Form 5,
Management Review and Approval, isan
excellent form for obtaining reviews and
approvals.
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2.8 Step 8 — Preparing the Contract

All contract related documents should
be neatly organized into afile before
submitting the contract for signature by
the Contracting Officer. Thefile
should contain universally important
documents that the Contracting Officer
must review prior to signing the
contract:

1. Copy of the contract, start to finish
2. Copy of the Contracting Request
establishing in fact that sufficient funds
exist to pay for the contract

3. Minutes of Bid Opening Committee
and documentation of Bid Evaluation
Committee

4. Documentation of any necessary
reviews or approvals. Thisguide
recommends using the PAC Form 5,
Management Review and Approval
form universally for those reviews and
approvals which may be established
locally or by the Office of Government
Public Contract Policy (OGPCP).

Once again, if you utilized the PAC
Form 2 referenced in the first step of
this guide, or asimilar filing system,
these documents should be easy to
assemble and present a professional
appearance when placed before the
Contracting Officer.
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2.8 Step 8 — Preparlng the Contract

The contract should be signed by
someone within the company who has
authority to bind the company in a
contract and the contracting entity
appointed Contracting Officer and
stamps affixed. Make sure the person
signing the contract has the authority to
do so.

Once the contract issigned, it'stimeto
distribute copies to:

The contract file (master copy)
The contractor

The end user

The paying office (finance, etc)
Receiving warehouse (if necessary)
Resident engineer

ok wbdpE

Please check for local procedures that
may reguire copies be sent to
additional offices, such as OGPCP,
other ministries for licensing or
customs issues, or another procurement
center if administration is delegated
elsewhere.

Finally, make sure you complete a
PAC Form 10 to capture the contract
award data so it can be submitted to the
appropriate office, guidance on
submittal will be forthcoming from
OGPCP.
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2.8 Step 8 — Preparing the Contract

Thisisagraphic illustration of what a
current contract would look like in
narrative format.
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Thisisagraphic illustration of what a
future contract following this guide
would look like. It may be as many
pages as is necessary.

CONTRACT
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2.8 Step 8 — Preparing the Contract
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TC-1General Instr

TC1
1 Tendersshall be
submitted by the date and time indicated on PAC
Form 3. If they are submitted late for any reason,
they will be rejected. They may not be submitted
dectronically.
2 Urless otherwise
indicated, the evaluation criteria for thistender is:
(8) Technica compliance with the specifications.
and past performance.

(b) Price.

3

Delivery Insrudions and Penalties.
otherwise sated, the standard delivery terms for
this project will be one of the following:

The
Seller or contractor is responsible for paying all
Shiping tothe dlivry akres ised i the
contract cover page

e seller or cortractor pays
for transportation of the goodsto the port of
shipment plus loading costs. The buyer pays
freight, insurance, unloading costs and
transportation to defivery address. Shipping must
be indluded in contract

Carga and Freight (CAE): The sdler pays
for the cost of goods and freight charges up to the
destination port. The buyer is resporsible from
there.

Carriage and Insurance Paid (CIF): The
‘passing of risk occurswhen the goods have been
delivered irto the custody of the first carrier. This
meansthat the buyer bears all risk and any
additional costs occurring after the goods have
been so delivered. The seller isreqired to obtain
insurance only on minimum coverage, additional
coverage is responsibility of buyer or must be
agreed between seller and buye
A ten percent penalty may be accessed for
unexcused late delivery o performance.

a advance payments will be
provided under this contract. If required, itisthe
contractor's responsibility to seek out a Bank
Guarartee froma legitimate financial institution.
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TC-1(CONTINUED)

5. Graities. Absolutely no material or services
gifts may be offered to any Government employee
in return for special consideration of this tender.

6. Contractor Registration and Pre-Qualificalion.

Reserved
7.

trandations appear to conflict, the Arabic text will
be definitive over al others
8 The Government
of Iraq, under the authority of the Contracting
Officer reserves the right to terminate this contract
or any part thereof for it's sole convenience.

9. Termination for Defaul. The Government of
Iraq, under the authority of the Contracting Officer
reserves the right to terminate this contract or any
part thereof for cause n the event of defauit by the
Contractor, or if the Contractor failsto comply
with any of the contract terms and conditions.

10

Immediately after learning of an
event that will delay contract delivery or
performance beyond the terms of the contract, the
contractor shall follow the process below to request
time extensions:

a Once learning of the delay, the contractor has
15 days for goods/supply contracts and 30 days for
service or public works contractsto submit a
written request for extension to the Contracting
Officer. The contractor must provide afull
explanation for the request.

b. The Contracting Officer will consider the
request and answer the contractor. The Contracting
Officer must answer the contractor not later than a
maximum of 30 daysfor goods/supply contracts
and 60 days for services and public works
contracts
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drawings, terms and
conditions and such
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2.9 Step 9 — Contract Administration

After the contract is signed and
distributed, thereis still much to do.

In the case of larger projects where the
Contractor doesn’t have adequate
funding it will be necessary to open an
irrevocable letter of credit through one
of the reliable banksin Irag. The
checklist in figure 15 below outlines
the requirements of Article 7.

Annex B containsa Term and
Condition TC-10, Letters of Credit,
which should be included in each
contract to instruct the Contractor in
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these matters.
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YYi aMyY yv0 yg¥x U Yn
LETTERS OF CREDIT RESTRICTIONS CHECKLIST-ARTICLE 7, SECOND

List the duration of the Letter of Credit (LOC) in accordance with contract terms
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When necessary to extend the LOC, consider expiration of insurance and bonds
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No changes may be made to the LOC without agreement of both contracted parties
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The types of trade sells shall be according to the contract provisions

The LOC should cover contractor's need for advance payment
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All expenses/interest from opening a letter inside the country, paid by the purchaser
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All other expenses/interest from opening the letter outside the country, paid by the seller

Insurance is required to cover all risks
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2.9 Step 9 — Contract Administration

Contractor delivery or performance
delays. Thefollowing are good
justifications for extending the
term/length of contract performance,
per Article 6 of the Implementing
Regulations:

1. If any increase or changes take
place in the works related to different
contracts or about quantities required to
be supplied which may impact
Implementation of the program such
that it would be impossible to
accomplish it within the agreed period.

2. If the delay in performing the
contract is caused by reasons or
procedures related to the contracting
party or any other legally authorized
party or to any reasons related to other
contractors being employed by the
contracting party.

3. If any exceptional cases occurred
after being contracted, whereby the
contractor has done nothing to cause
such, and it was not possible to
anticipate beforehand or to avoid such,
and which causes a delay in completion
of the work or supply of the required
material in accordance with the
contract.
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2.9 Step 9 — Contract Administration

For the application of this Article, itis
required that the contractor submit a
written request addressed to the
contracting party or to an authorized party
during a (15) day period for supply
contracts and (30) day period for public
works and consultancy contracts
beginning from the date when the cause
arose for the contractor to submit a
request for extending the period of the
contract by giving full and precise
explanation for the reason behind the
extension request . The contract party shall
look into this request during a period not
exceeding (30) days with respect to public
works and consultant contracts . This
period starts from the date of receiving the
contractor’ s request, and no other demand
are accepted after the issuance of the
preliminary acceptance certificate , which
Isindicated in the contract provision

How do you know when the goods are
delivered, if the services are being
performed adequately, or the status of
Public Works projects? Obviously, you
must have some sort of contract delivery
or performance suspense system. Also,
remember there's avast difference
between keeping up with goods, services,
and public works, as outlined on the next
page.
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2.9 Step 9 — Contract Administration

1. Goodsor Supplies— The customer
must supply some documentation to the
paying office to show receipt and
satisfaction with theitems. Thisguide
recommends using a PAC Form 8,
Recelving Report to establish for the
record that the contract is complete and
payment can be made. Obviously, you
must coordinate with your paying
office to ensure they are comfortable
with that format, or you may use one of
their formsif it's sufficient.

2. Services— The primary end user
representative providing surveillance of
the contract should submit some form
of documentation. Thiscan bein the
form of weekly or monthly status
reports and could be sent by e-mail,.
We recommend using the PAC Form 8.
Document poor performance quickly, it
should not be a surprise near
completion of the project.

3. Public Works— There are
numerous ways to track performancein
construction projects. Consult the
Engineer who probably has forms and
processes sufficient for the task. Make
sure you make arrangements to get
copies of relevant documentsin a
timely manner.
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2.10 Step 10 — Contract Completion

The Contracting Officer will placethe
final payment letter in the contract file.

The Contracting Office will obtain a
signed PAC Form 9, Release of
Claims. Once received, you may
proceed with final payment.

Once the final payment to the vendor
has been conducted, the paying finance
office will send a notification letter to
the Contracting Office informing them
that the final payment against the
contract has been made.

The letter will also list any partial
payments, the date the partial payments
were made, and the amount of such
payments made against the contract.

Thefilewill be retained in the office or
in archives until the required timeto
hold all files has expired.
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Annex A — Contracting Offices

The OGPCP in coordination with the
PAC has designed the universal
Contracting Office in the ministries
and providences asillustrated in figure
16 on the following page.

Additional guidance on roles and
responsibilities will be developed by
the OGPCP in the near future.

Until then, you may use the
information outlined on the next few
pages as a starting point.
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Ministry of
Planning

OGPCP

~
~

~ .
~ Functional
~

Contracting Offices
Structure and
Functions at The

Ministries / Non-
Ministerial Agencies/
Region/ Provinces

Administrative

Ministry /
Non-Ministerial
Agencies/ Region /
Provinces

Protests and
Complaints Committee
Performs its duties as

Contracting Management
Information System
Managed by an experienced
official connected directly to
the Procurement Director and
has a number of experts that

work on the following:

1. Maintain a file for all official
Correspondence.

2. Digitize and archive all
correspondence and link
them to the OGPCP
database.

3. Implement all general
office duties for this unit.
4. Perform other duties
related to its functions.

Prepared by OGPCP /
MOPDC
Baghdad — 01 July 2007

Managed by an experienced
official connected directly to
the Procurement Director and
has a number of experts that
work on the following:

1. Prepare bid documents.

2. Advertise for the bid.

3. Prepare priced bill of
qualities and estimate project
cost.

4. Execute award procedure
and prepare the contract to be
signed by the Contracting
Director and coordinates with
the Ministries / Non-Ministerial
Agencies / Region / Provinces.
5. Approach relevant agencies
for obtaining approval for the
appropriate method for
executing contracts and obtain
official approval.

6. Perform other duties related
to its functions.

Managed by an experienced
official that report directly to
the Contracting Director and
has a number of experts that
work on the following:

1. Obtain official approval for
monetary allocation.

2. Follow-up on the site
preparation for the site of
work.

3. Follow-up on the contract
procedures and execution of
the contracts.

4. Submit report about

contract to relevant agencies.

5. Coordinate with MOPD /
MOF / OGPCP and the
Supreme

6. Board of Auditors.
Perform other duties related
to its functions.

S per item (2) Article (8)
. of the Procurement
D'_reCtor of Instructions No.(1) for
Public Contract 2007
_________________ Entities e
1 o
Bid Evaluation ! Dept, section, | Bid Opening :
Committee ! or unit : Committee :
Performs its dutesas ' _____________ |\ ____ . Performs its duties as per
per Article (11) of the 1 Functional Functional : Article (11) of the 1
Procurement : : Procurement Instructions :
Instructions No.(1) for | I No.(1) for 2007 i
______ 200 - ____ 2 .
Electronic Archive and Procurement Follow Up
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Annex B — Terms and Conditions

The following ten Terms and
Conditionsin figure 17 below are the
most essential to executing contracts.
They have been designed with
simplicity in mind and may replace, or

slial 17 g yall 8 A pall SSaY) 5 da g )
learanal o8 38 g3 58al) 2% 8 daeal) V) &
Doyl JaS3 5l Jae Jai 8 g - guiag 5 Adaliay
258l B A0 (SaE A adlaldl 3 gall AlSa)
el o) Lelans o) Lgipnt 4 Sl 4dlall

complement existing contract Terms saa o gy
and Conditions until the OGPCP has
an opportunity to refine them and
establish additional clauses and
provisions.
AlSay) g g i) a8, alSal| gJag il Lllaainif oy A
TERMS AND
CONDTIONS NUMBER TERMS AND CONDITIONS WHEN TO USE
1-1 Gk Clgliall Aale culiahes Aalall Aailial
TC-1 General Instructions to Bidders General Tendering
210k gdal) J ggun Ciliadlua gl Js
TC-2 Authority of the Contracting Officer |All Contracts
3-14 Gilghall g plaall &yl 3g8ad) J<
TC-3 Conflicts of Interest and Gratuities | All Contracts
4-VG aml) 5Lsna gl JS
TC-4 Evaluation Criteria - Iraq First All Contracts
5-1ua PORWAT 3 gdall 4
TC-5 Delivery Schedule All Contracts
6 -1k cleadd) 3 pde Ladd ciladdll 3 gdal
TC-6 Service Contracts Services Contracts Only
7 - G el agde Lagd dalall Jlas ¥ 3 gbnd
TC-7 Construction Contracts Public Works Contracts Only
8-k Al Gl adel) fd Jgdal) 38
TC-8 Termination for Convenience All Contracts
9.1 J gl el an)) g asdal) J<
TC-9 Termination for Default All Contracts
Figure 17 10 -1 Agdiial) iS5 £ ) il o Aglae A (LS 1)) Jas La 3 gdal) g
TC-10 Invoicing and Letters of Credit Optional
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TC-1 General Instructionsto Bidders

TC-1

1. Bid Submittal Instructions. Tenders shall be
submitted by the date and time indicated on PAC
Form 3. If they are submitted late for any reason,
they will be rejected. They may not be submitted
electronically.

2. Bid Evaluation Criteria. Unless otherwise
indicated, the evaluation criteria for thistender is:
(&) Technical compliance with the specifications
and past performance.

(b) Price.

3. Delivery Instructions and Penalties. Unless
otherwise stated, the standard delivery terms for
this project will be one of the following:

Free on Board (FOB) Destination: The
seller or contractor is responsible for paying all
shipping to the delivery address listed in the
contract cover page

FOB Origin: The seller or contractor pays
for transportation of the goodsto the port of
shipment plus loading costs. The buyer pays
freight, insurance, unloading costs and
transportation to delivery address. Shipping must
be included in contract.

Cargo and Freight (C&F): The seller pays
for the cost of goods and freight charges up to the
destination port. The buyer is responsible from
there.

___ Carriage and Insurance Paid (CIP): The
passing of risk occurs when the goods have been
delivered into the custody of the first carrier. This
means that the buyer bears all risk and any
additional costs occurring after the goods have
been so delivered. The seller isrequired to obtain
insurance only on minimum coverage, additional
coverage is responsibility of buyer or must be
agreed between seller and buyer.

A ten percent penalty may be accessed for
unexcused late delivery or performance.

4. Payments. No advance paymentswill be
provided under this contract. If required, it isthe
contractor’s responsibility to seek out a Bank
Guarantee from a legitimate financial institution.
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TC-1 General Instructionsto Bidders

TC-1 (CONTINUED)

5. Gratuities. Absolutely no material or services
gifts may be offered to any Government employee
in return for special consideration of this tender.

6. Contractor Registration and Pre-Qualification.
Reserved.

7. Arabic Text is Definitive. In cases where
translations appear to conflict, the Arabic text will
be definitive over all others.

8. Termination for Convenience. The Government
of Irag, under the authority of the Contracting
Officer reservesthe right to terminate this contract
or any part thereof for it’s sole convenience.

9. Termination for Default. The Government of
Iraq, under the authority of the Contracting Officer
reserves the right to terminate this contract or any
part thereof for cause in the event of default by the
Contractor, or if the Contractor fails to comply
with any of the contract terms and conditions. .
10. Reguesting Time Extensions in Delivery or
Performance. Immediately after learning of an
event that will delay contract delivery or
performance beyond the terms of the contract, the
contractor shall follow the process below to request
time extensions:

a. Once learning of the delay, the contractor has
15 days for goods/supply contracts and 30 days for
service or public works contracts to submit a
written request for extension to the Contracting
Officer. The contractor must provide a full
explanation for the request.

b. The Contracting Officer will consider the
request and answer the contractor. The Contracting
Officer must answer the contractor not later than a
maximum of 30 days for goods/supply contracts
and 60 days for services and public works
contracts.
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TC-2 Authority of the Contracting Officer

TC-2

Government of Iraq Contracting officers
through the authorization from the
Minister, Governor, etc., have authority
to enter into, administer, or terminate
contracts. Contracting officers may bind
the Government only to the extent of the
authority given them. Contracting
officers shall receive from the appointing
authority clear instructions in writing
regarding the limits of their authority.

(@) No contract shall be entered into
unless the contracting officer ensures that
all requirements of law, executive orders,
regulations, and all other applicable
procedures, including clearances and
approvals, have been met.

(b) Contracting officers are responsible
for ensuring compliance with the terms
of the contract, and safeguarding the
interests of the Government of Iragin its
contractual relationships. In order to
perform these responsihilities,
contracting officers should be allowed
wide latitude to exercise judgment.

(c) Contracting officers shall ensure that
contractors receive impartial, fair, and
equitable treatment; and request and
consider the advice of speciadistsin
audit, law, engineering, information
security, transportation, and other fields,
as appropriate.

(d) Contractors may not take contractual
performance direction from any other
Government official besides the
Contracting Officer.
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TC-3 Conflicts of Interest and Gratuities

TC-3

1. The Contractor warrants that no
governmental official has received or
will be offered by the Contractor any
direct or indirect benefit in connection
with or arising from the award of this
agreement. The Contractor agrees that
any breach of thisprovisionisa
breach of an essential term of this
agreement.

2. All contracting parties and any
other person who have participated in
the contract process are prohibited
from disclosing information to any
person who is not involved in the
contracting process.

3. Contracting parties shall abide by
the responsibilities, in addition to
other work commitments stipulated by
laws. Those who fail to comply will
bear all legal consequences.

4. The Contractor shall not have a
business interest that isin conflict
with its ability to useits best effortsto
satisfy the requirements of the
contract. The Contractor shall not
offer gratuities to any Government
official involved in this contract in
any way.
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TC-4 Evaluation Criteria- Iraqi First

TC-4

Unless otherwise indicated, the
evaluation criteriathat will be used to
select the contractor which will receive
the contract resulting from this tender is
as follows:

(@) Technical compliance with the
specifications and past performance.
Thisisthe most important factor and
even the lowest priced bid cannot
overcome a bid being rated as not
technically compliant.

(b) Price. Thelowest priced bid of those
bids determined to be technically
acceptable and with satisfactory past
performance will receive the contract.

An exception is when international
bidders compete against a national
company. The national company may
receive a preference as outlined below.

The Government of Iraq under the
authority of the Implementing
Regulations for Governmental Contracts
No. (1) 2007, may designate a 10%
preference be given to national bidders
whenever international companies are
competing.
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TC-5 Ddlivery Schedule

TC-5

The contracting entity will evaluate
equally, as regards time of delivery,
offers that propose delivery of each
quantity within the applicable delivery
period specified in the tender. Offers that
propose delivery that will not clearly fall
within the applicable required delivery
period specified above, will be rgected.

The Government of Irag reservesthe
right to award under either the required
delivery schedule or the proposed
delivery schedule, when a bidder offers
an earlier delivery schedule than required
above. If the bidder proposes no other
delivery schedule, the required delivery
schedule above will apply.

The Implementing Regulations, Article
12, Second, prescribes alate
performance or delivery penalty of up to
10 percent of contract price may be
assessed for lateness. It will be accessed
using the following formula:

The amount of the contract divided by
the period of the contract, then multiplied
times 10%.

The amount of the contract
The period of thecontract  * 10%
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TC-6 Services Contracts

TC-6

The Contractor shall perform the services as
outlined within the contract’ s scope of work.
Additionally, the Contractor is responsible for
complying with all Government of Irag lawsin
regards to timely and complete payment of
workers, job site safety, non-biased hiring of
employees, and security.

The Contractor may not hire or be coerced to
hire relatives or friends of Government officials
for a project within the scope of those officials.
The Contractor may not hire former
Government officials from the offices invol ved
with the contract until a period of one year has
passed since their Government employment.
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TC-7 Public Works Contracts

TC-7
1. Tendersareinvited for the project as
detailed under the description of works.

2. Submission of Tenders. Tenders shall be
submitted as detailed on page one of the tender
in a sealed envel ope exhibiting the name and
number of tender after filling and signing the
first page of the tender, stating the tender price
in ink in both figures and writing, and after
signing all pages of the tender documents and
filling in al necessary blanks. Manuscript and
all figures shall be legible, correct, and devoid
of erasures. Every correction or crossing out
shall beinitialed by the tenderer. Figuresor
writing required to be filled in the tender shall
not be omitted. No conditions or reservations
shall be added except by separate memorandum
to be attached to the tender and to be referred to
therein.

3. Documents Attached to the Tender: The
tenderer shall enclose with his tender all the
tender documents as well as the following
documents:

3.1. The Certificate of affiliation to the Iraqi
Contractor’s Union (if Iragi Contractor) valid
on the date of submission of the Contractor’s
Tender.

3.2. Documents detailing the constitution of
the Company and any other documents stated
initem 4 herein below.

3.3. A list of works of asimilar character
and magnitude previously executed naming the
owners of such works.

3.4 A list of works presently under
execution naming the owners of such works.

3.5 Preliminary deposit referred to in item 7
herein below.

3.6 Certificate of registration with the
Genera Commission for taxes.
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(2) alad) JlasW1a g 7- 5 |
TC-7 Public Works Contracts (continued)

TC-7 (continued)

3.7. Contractor’ s registration certificate or
card.

3.8. Detailsof the living accommodations to
be provided in Iraq by the Contractor (if non-
Iraqi) for his non-lraq employees with
aternative prices for removing same after
completion or for handing them over to the
Employer.

4. Information About Tenders. Tenders
submitted by companies shall be accompanied
by instruments and documents defining the
constitution of the company, powers of attorney
of its authorized representatives together with
their nationalities and the nationalities of all
members of the boards of directors of the
holding companies and the owners of the
capital of the company’s or partnership’s
statute or deed as well as the preceding year’'s
financial balance sheets.

5. Program of Work: Tenderers shall indicate
in their tenders the method and program of
work as well as details and types of machinery
and equipment intended to be used in the
execution of the works.

6. Timefor Completion: Unless the Employer
shall have specified the Time for Completion in
the tender documents, tenders shall state in
their tenders the period required for the
completion of the Works, and the tenderer
whose tender is accepted shall be responsible
for the completion of the Works within the said
period.
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(2a) daladl i) 3 g8 7-(4h |
TC-7 Public Works Contracts (continued)

TC-7 (continued)

7. Preliminary Deposit: Tenders shall provide
apreliminary cash deposit or shall
aternatively submit aletter of guarantee or
check issued by legitimate financial institution
equivalent to the amount of the deposit.
Deposits shall be withheld throughout the
period of validity of tenders stated in the item 8
herein below, and the tenderer may request the
release of such deposits upon the expiration of
the said period or upon the signing of the
Contract, whichever is earlier.

8. Vadlidity of Tenders. Tenders shall remain
valid and binding upon tenders for a period of
days from the closing date of tendering.

9. Obtaining Necessary Information by
Tenders. Tenders shall, prior to the submission
of their tenders, and notwithstanding any
information contained in the tender documents,
Investigate the nature of work, examine the
surrounding conditions and in general obtain
for themselves information as to al matters
which may, one way or another, affect the
obligations of the would-be Contractor under
the Contract or the financial balance of the
Contract or by reason of any risksin the
carrying out of the Works. Any neglect, delay
or faillure on the part of the tenderer in
obtaining such reliable information regarding
the aforesaid, or any other matters, shall not
relieve the would-be Contractor from the risks,
obligations or responsibility for completion of
the Works within the stipul ated period and at
the prices stated in the tender.
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(2) Lalad) Jlas W) 2 g8 7-(i |
TC-7 Public Works Contracts (continued)

TC-7 (continued)

10. WorksasaWhole: Only tenders for the
Works as a whole shall be accepted and no
tender for the specific part thereof shall be
accepted unless otherwise stipulated in the
tender documents.

11. Deadline for Acceptance of Tenders:
Tenders shall be submitted in accordance with
the Tender instructions at or before the time
listed on page 1 of the tender. Tenderers shall
ensure when dispatching their tenders to alow
sufficient time to deliver them appropriately
prior to the aforementioned closing date. No
tender delivered after the closing date for
whatever reason, or submitted by e-mail, shall
be accepted, similarly, not modification
whatsoever or reduction/increase in prices shall
be accepted at any such time.

12. Performance of Contract: After acceptance
of his Tender by the Employer, the Contractor
shall, within days from the date of
notification of award, attend at a specified time
and place for the purpose of signing the
Contract and submitting the performance bond
in accordance with the Contract, failing which
the Employer may withhold the preliminary
deposits and complete the Works at the
Contractor’s account in accordance with the
provisions of the Contract without official
notice or taking any other legal proceeding.

13. Addressing Correspondence: The address
of the tenderer, recorded with the Employer
upon obtaining the tender documents, shall be
considered valid for the purposes of
correspondence during the period of validity of
tenders.
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TC-7 Public Works Contracts (continued)

TC-7 (continued)

14. Acceptance of Tenders: The address of the
tenderer, recorded with the Employer upon
obtaining the tender documents, shall be
considered valid for the purposes of
correspondence during the period of validity of
tenders.

15. Unpriced Items. The cost of any item or
items left unpriced in any submitted tender
shall, in the quantities set out there-against, be
deemed included in the cost of the other items.
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TC-8
Reserved.

dapdeall Guawsy elgN) 8-
TC-8 Termination for Convenience
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Jotiall (LAY oy Aial) £lgd) O-4h |
TC-9 Termination for Default

TC-9

The Contracting Officer reserves the
right to terminate this contract or any
part thereof for cause in the event of
default by the Contractor, or if the
Contractor failsto comply with any of
the contract terms and conditions.

The Contracting Officer will dispatch
written notice and warning at least once
and offer the Contractor an opportunity
to take corrective action or show the
cause of the problem.

If notified in writing of Termination for
Default, the Contractor shall immediately
stop all work and suspend all
subcontractors and suppliers. Under
Article 12, Fourth, of the Implementing
Regulations, an overage charge rate may
be charged to the contractor so as to not
exceed 20% of the actual implementation
cost to perform the contract in the event
that the Government takes over onitson
or through another party.

Termination for Default and associated
financial liabilities may be appealed to
the concerned Ministry’ s Protests and
Complaints Committee.
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TC-10
Reserved.

Alaie | Jibwy 10~ !
TC-10 Letters of Credit
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Annex C — Forms and Checklists

The following ten formsin figure 18
below are the most essential in
executing contracts. They have been
designed with simplicity in mind and
may replace, or complement existing
forms or |etters.

Additional formswill be developed as
this guide is tested in an operational
environment over the coming months.

adl o alind wosal) 8 elst ) udad) ) jlain)
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G G G L sl s L) )i
A Jaall s als Ay Jan g B 20 jall 12 i) 48 o,
Aadldll iy

B il é:)

FORM NUMBER

1 5l dlly

PAC Form 1
2 bl oy
PAC Form 2 Contract File Index
3 Bl oy
PAC Form 3 Tender Face Page
4 5 i
PAC Form 4 Contract Face Page
5 5_jlaiud &y
PAC Form 5
6 Bl
PAC Form 6 Bid Opening Log
7 Bl oy
PAC Form 7 Bid Evaluation Matrix
8 b_jlail oy
PAC Form 8 Receiving Report
9 5 _jlaiwd oy
PAC Form 9 Release of Claims

10 5

PAC Form 10

Request for Appointment as Contracting Officer

Management Review and Approval Clearance

Contract Award Reporting Datasheet

5 i £ o

PURPOSE OF FORM
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3 giad) il ga Ju oS
APPOINTMENT OF CONTRACTING OFFICER AUTHORITY

Ministry and office of public contracts name:

Al 5130 Sands agiad) JiSa ad

City: State.u'F'roa-'iljcg:
aisdall alhal s,

Current telephone number: . Cell phone:
Al il &8 ) gl Ak NTEPRIpCY

Address o\s=: Street # building #: MNeighborhood :

Date (ddimmiyyyyy): E-Mail:_
(R gt cas) (2 Jeall

Mame:, Gender:
! il

REQUEST FOR CONTRACTING OFFICER AUTHORITY Blasll Jgpena Jogds ulb

JUSTIFICATION ._-.L-JIJSH :

EXPERIENCE AND QUALIFICATIONS dgfall (il ga SAA gall g 5l

DESCRIBE CONTRACTING EXPERIENCE olfladll Java 23l by .

DESCRIBE FINANCE OR LEGAL EXPERIENCE _ 4ulally A il ol B840l

Signature of requestor llll Cala g8 8 :

Procurement Assistance Center (PAC) Form 1 - June 2007



CONTRACT FILE INDEX &b gisall a4

DOCUMENT (3l LOCAL USE - AS NEEDED

Contracting Request/Proof of Funding

1 capadill 35 g Hadl Gl Step 1 21
Statement of Work/Descriptions/Drawings

2 Lbi Al caaglly Jeall dad Step 1 22
Documentation on Contracting Strategy

3 el A yiady Aabeiall G5 ) Step2 | 23
PAC Form 5 Approval (if necessary)

4 oY) o8l 3 PAC 5 o8 8 jlaind Step2 | 24
Tender Package, PAC Form 3, Provisions

5 PAC 3 o8 5 kel el by yi Step3 | 25
Tender Advertisement Checklist

6 Lailiall (e Step4 | 26
Copies of Tender Advertisements

7 Lailiall (el (ya g Stepd | 27
PAC Form 6 Bid Opening Log

8 Clelaal) i Jass 6 o 5 e Step5 | 28
All Bids and Bid Receipts

9 Lea il Y layl 5 48S culpUaall Step 5 29
Bid Opening Committee Minutes/Documents

10 Slelanl) idl) inl ool step5 | 30
PAC Form 7 Bid Evaluation Matrix

11 Clelaall Jilail PAC 7 2 5 e Step6 | 31
Bid Evaluation Checklists/Technical Info

12 Aadl) il gleall gfcileUnall Jlas Step 6 32
Contract Award Checklist 3 laiad

13 Siel) Alla) (385 Step 7 33
Communications With Unsuccessful Bidders

14 Gl e Glelanl) adia go CVLa) Step7 | 34
PAC Form 5 Approval to Award (if necessary)

15 aiad) sl e d8sliad) 5 a8 ) 5yl Step 8 35
PAC Form 10 Contract Award Reporting

16 | 8l Al 8 10 &) 5 i Step8 | 36
Contract Distribution (finance, end user, etc)

17 (Bfivuall dgal) L)) dial) ) 55 Step 9 37
General Administration dalall 3l0Y)

18 Step 9 38
Contract Surveillance Records

19 el 48] yo S0l Step10 | 39
Copy of Contract and All Modifications

20 e Ay jlall CObaaill 5 o jaall dall (g disi Step 10 40

TENDER NUMBER 4uilial) & :

CONTRACT NUMBER i) o :

Procurement Assistance Center (PAC) Form 2 - June 2007




plaall 1Y) Anial)
TENDER COVER PAG

Page of

E

TENDER NO.

FIRST DATE OF ADVERTISEMENT (FIRST DAY OF ADV.)

OFFER / BID DUE DATE AND LOCAL TIME

L [ P e P O O e O - TR
ol o gl e Ul 2 Bl 2 S

CONTRACTING OFFICE / FIRST PARTY

LRI (] K P P P K
Y LV P PR v Y

CONTRACTOR / SECOND PARTY

e i gl ] gliadi

DELIWER TO ADDRESS

oL ] Jaall g

erleaaatl dduadl | Bad gl e Paa ol cuadl fAsas]h daa ol Zlia ga ot
TOTAL UNIT PRICE UNIT Q1Y ITEM DESCRIFTION ITEM NO.
NAME OF GFFEROR/ SECOND PARTY | SIGNATURE OF OFFERORI SECOND PARTY Sl [ el o LI PERRRY R
&F - — o T

Procurement Assistance Center (PAC) Form 3 (Pg 1 of 2) - June 2007




PRICED BILL OF QUANTITY

Page of

St g el ] g

) ideal! Paa gl e B gl dad | /Aasd]
TOTAL UNIT PRICE UNIT QTY

il gad) AR
ITEM DESCRIPTION ITEM NO.

SCOPE OF WORK

1- Scope

2- Background

3- Applicable documents :
Submit all necessary supporting documents,
including all drawings, specifications, and
manufacturer infarmation.

FS ]
CfeadAlall a0 s -
wiadl (Bl Gl aaah

datl paldl Sl 8 leyAalS 4y 44 0
= e

bl A alall il pladdl p dmll Cilaial sl
= - 3

Procurement Assistance Center (PAC) Form 3 (Pg 2 of 2) - June 2007




CONTRACT L]
Page of
1. This contract for ali g s | 2. Cumency ddaall
O Goodsgiwas [ Iragi Dinars & all
[ services <ws [0 us Dollars i
O Public Works 3ae Jusi O Euros  suss
[ other Gl
3. Contract number SBal) a3 4. Effective date rdd/mm yyyv) (O Y R )
Bl Ak e
5. Period of Performance adiall B
6. Contracting Office / First Party i el alanl) it 7. Contractor ! Second Party A ol ] gl
Jg¥!
8. Delivery Address pidedll o g 9. Financial / Payment Office  Jslaall Dliale ods p 8 skl dgall
s i : U
10.  Accounting Data At lal | il
11a. ltem Description ! Project { Ua * U ) e by 110, Total Price bl i
Alady
"Contractor's Bid Schedule incorporated into This Contract sl (& Jasadl G el a @i Jpa
12 13a. NAME OF CONTRACTING OFFICER 2 ghad) i g acdd

TURE OF
URE OF

CONTRACTING OFFICER

14a.

Contractor is reguired to sign document and return
a copy to the first party. Confractor agrees {o

NAME OF CONTRACTOR

furnish and deliver all items or perform all the m—
services set forth or otherwise identified above
and on any continuation pages for the

EF

consideration stated herein. The right and
obligations of the parties =0 this contract shall be
subject to and government by the following
documents (a) thiz contract, (k) the tender, if any,
and (c) such provisions, representations,
certifications, and specifications, as are attached
or incorporated by reference hersin.

O If checked, This is a Modification to an existing contract.

aah e ach ol e Juad agey Ua

Procurement Assistance Center (PAC) Form 4 - June 2007




dg 1Y) daa) jal) g d3aLaal)

MANAGEMENT REVIEW AND APPROVAL

CONCERNED ENTITY AND OFFICE OF PUBLIC CONTRACTING NAME Audnalifgadl pas Eladll d8a e
ADDRESS Sl gadl
CITY FER
PHONE Sl
CONTRACTING OFFICER NAME AND E-MAIL ADDRESS e g AEY | A i g Bl | g s m

DATE (mmdddiyyy) f=u= | PROJECT £.5 pieall

( ) REQUEST PERMISSION TO TENDER sl ausl duad ) ik

l:l:l.nh‘— FIEEEN I:l B jiaa douailis I:l 5 poilra B g2 I:l dam gl jdsall 4B
Cpen Tender Restricted Tender Direct Invitation Single Source Method

JUSTIFICATION el 831 daBliall £ g jLIAT 4dla B

( ) REQUEST CLEARANCE TO AWARD CONTRACT all &llal le 4381 of ik

Sall a2 o R\ siall p ErE Sadl el 5
CONTRACT NUMBER CONTRACTOR NAME/ADDRESS cosT PERIOD OF PERFORMANCE

NOTES =il

( ) REQUEST LEGAL REVIEW Al gilill das all ik

NATURE OF REQUEST wdiall dauk

( ) REQUEST OTHER REVIEW AND APPROVAL a4 clad gl 5 ciluihl)

NATURE OF REQUEST  wuliall 42wk

Elaalh g e &53..
SIGMNATURE OF CONTRACTING
OFFICER

Procurement Assistance Center (PAC) Form 5 - June 2007




g a0 4aaal jall g 4Baluaal)
MANAGEMENT REVIEW AND APPROVAL

DATE (mmidd/yyyy Jz= 2= PROJECT [/ gl
EFETI] COMMENTS [ =tkaliadi
APPROVED
ddn g peall 4B3) gall COMMENTS / «tlasziad
COMDITIONALLY
APPROVED
452 gall ae COMMENTS jotiaasiadl
DISAPPROVED

Jsaall e wi g
SIGNTURE OF APPROVAL AUTHORITY

Bl gl da
POSITION/TITLE

Procurement Assistance Center (PAC) Form 5 - June 2007



Bid Opening Date elball m# 7 05

pllaal) mid oo
EID OPENING LOG
Bidder Name ellaall 2i5a gt
Bidder Address JLD aGa e
City T
Phone E-Mail
Delivery Terms — asledli kg oo -
ellaali a2 Al ga Baag Aal Bing e SNl EHIZEN,
CRJ/CLIN ITEM UNIT QTyY UNIT TOTAL PRICE COMMENTS
Number DESCIPTION ISSUE RATD PRICE
B. Compliance With Tender Conditions (staall kg 5l aiiball)
BIDVQUOTED ALL ITEMS 2 gl 35S a3 cpuim ellaal © { )= Yes { J»=No
BID/QUOTE SIGNED lleadi il g5 { )a=Yes { )= No
BID/QUOTE ACCEPTS DELIVERY CONDITIONS siksdi Bg sl () Yes ( »sNo
MNote any concerns or unusual questions here that result from initial bid/quote examination

Procurement Assistance Center (PAC) Form 6 - June 2007



daudl ubj}d\ V"’ES

BID EVALUATION MATRIX

g.adld A.M‘_’ 23 10%

A8 pdll- e Unad) aia Alleay) 431y L) ALl wy | WS g andy g el il
Ol all o Unald)
10% IRAQ AFTER MEETS
BIDDER TOTAL COST EIRST APPLYING TECHNICAL YES
PREFERENCE | PREFERENCE OR NO

1

2

3

4

5

6

7

8

9
10
11
12

13

14

15

16

17

18

19

20

EXAMPLE  4aia¥ g Adaal) cilS yal (e dadial) (g ol 4l oo Jlia
1 |Firm 1 - USA &Sl 48,8 100,000.00 1.10 110000.00 Yes
Firm 2 - Irag (wins contract)

2 |Ad e AS,d 105,000.00 1.00 105000.00 Yes
3 |Firm 3 - Kuwait 4w ias;ad) 98,000.00 1.10 107800.00 Yes

Gl AN Audliadl Apuiall cls Ha 48K a8 JS e 0510 ALl Gk oo Glua aly Mg 9610 e Laad alicd 480 ) S pdl) ; Aaadla

A8

NOTE: Iraq companies receive a 10% preference which is calculated by adding 10% to foreign bids for evaluation purposes
only. If a foreign company is still low, they are awarded the contract as orginally bid (not including the extra 10% used in the

evaluation). However, the bid still must be technically acceptable or low price will not matter.

Procurement Assistance Center (PAC) Form 7 - June 2007




ciladdl) g adliad) B g anleds
DELIVERY AND ACCEPTANCE OF GOODS OR SERVICES

Contract No. Al P;H'J Date (ddmmanm (Fa= o ) t—_!)u
Contractor Jgiall | Acceptance Location (if different)
(L‘Iﬂiﬁ far = 1;1I] Jooll oilEa
Shipped to: ) Sl
Inspected By: r i e Zuwoad T mmiddl madll Sladl a5 Ja

Was an engineering or required test
completed?

O Yes 0 =

0 No O ==

alioealifd gatiall asatl)
Quantity Shipped /
Received

Unit

Description wasll | Ttem No. — #dball af

Condition of items received

ot 5 al T 3

tdE (e Bl ) da gSall 0 Al 23le ) A jaall gl ] g B
All above listed items are accepted on behalf of the Iraqi Government by:

Name : a= | Signature of Receiver | 8 o2
Position Title: i gl )] gi
Phone No. gl a2

Procurement Assistance Center (PAC) Form 8 - June 2007



daallaall
RELEASE OF CLAIMS

CONTRACT # all a8 .

DATED fmmiddiyyy) =05

FINAL PAYMENT DATE »A¥1 4adil) g5 AMOUNT laal! :

g aall sl O Ailed dadag g€l Alually Jadi clliiay ! Qg odle ] adueall il ) falimed g slial adgall Jgliadl M
;LUM@@LMM]QJQ b B il g gt il Jag il 3B o Jladl a3 8 Lele (s (e ) A8l jal) e gSal
3 seeagl b ! oe JoElg L) G35 dud) ) da glatl g Sadl Cra J Y1 i phall alas AU, ! F Jolol g b _,.M @il g
elele sy g ._1L|JU:|.AJ'I dBIS ) 1 s gag Jaad g SO0 NS g Lanlat ool wl sl gt gl ‘_;."nyul_l 8 ‘_,.Lg.lu slaal gl sleal

" sl Caby AlaY g cculilaie o Lagi and La gl g diall gl Sally Aualill A il

“In accordance with the data stated above, |, the contractor, without reservation, accept the amount stated as final
payment. The terms of the confract with the Government of Irag have been accepted, delivery and/or completion of the
service has been completed and | accept the payment as complete settlement and hereby release the Government of Irag
from any claim, demand, or cause of action, legal, equitable, contractual, or administrative, to include the unabsorbed
overhead, | may have arising from, resulting from, or related to the work as set forth in the terms of the contract.”

CONTRACTOR / Jsall J& O plas

NAME Jstball al: SIGNATURE Jsiall g st

COMPANY NAME A8 2l aud

CONTRACTING OFFICER / 28lasll Jgieca Jd 0 s 3

NAME 480l il ga and ; SIGNATURE 2 shall i pa a3 -
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Contract Award Date Sall Allal 7 b5

o oaal) alad) Hadd Sl
CONTRACT AWARD REPORTING DATASHEET

COMCERMNED ENTITY AND OFFICE OF PUBLIC PROCUREMENT NAME = Asaall dgall fad sSladll cGfa ad

ADDRESS - - ol gt
CITY : - digaall
PHONE : T oAl
CONTRACTING OFFICER NAME AND E-MAIL ADDRESS g AN g e g A0l i g (g pea

A. CONTRACT AWARD INFORMATION ARall Allad oilagles

Aall af , o g gl sl 4ilehy Sall jladl G 58
CONTRACT NUMBER CONTRACTOR COST PERIOD OF PERFORMANCE
NAME/ADDRESS:

B. TENDER DATA Al iall ila plas
TENDER METHOD Ausliall autii daask - () Open  dule dallis () Restricted 33sdas diallia

{ ) Direct Invitation ss&lwiges () Single Source sl uaddl () Purchasing Committee ol il Al

IRAQ COMPANY ddledsys: () Yes ad () No M
TYPE OF CONTRACT Sall g5 ( ) Goods alaw () Services cless () Public Works Aale Jlei

shalh Vgl | gidsgs ol 3__53:._,;5' savastl Adlaalioee -
NUMBER OF NEW EMPLOYEES EXPECTED TO HIRE FOR THIS CONTRACT

CONTRACT AWARDED TO LOWEST BIDDER T J81 48,0l Sali mia Ja7 () Yes ad () No 2

salial e fomat -.=IJ=...u 'IJau'f'l glloall il sRall ddls i
If contract was awarded to other than the low bidder, explain reasoning below

C. ADDITIONAL INFORMATION 3dlal oils slea
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