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Key FY05 Case for Change Initiatives
March 2005

Technology Human Capital/ 
Workforce
and Policy

Communications 
Management

Resource and 
Financial 

Management

Business Process 

•Complete Human 
Capital Plan
•Implement COR 
Program
•Monitor GOES-R 
and Census
•Issue Guidance 
on Acquisition 
Planning and 
Acquisition Review 
Board & Manage 
Board
•Enhance the 
Balanced 
ScoreCard
Program

•Update Case for 
Change/Expand to 
Grants
•Prepare Annual 
Report for Grants 
and Acquisitions
•Design & Roll-out 
OAMFA 
Communication 
Plan for Grants/ 
Acquisitions
•Improve OAMFA 
Internal 
Communication
•Maintain Website 
and Operating 
Plan

•Set-up 
Operational 
Management 
Team for OAMFA
•Implement 
OAMFA  Specific 
Business 
Processes
•Centralize 
OAMFA Budget
•Improve 
Opportunities for 
Admin. Support 
Staff
•Improve 
Effectiveness of 
ASI Contract

•Competitive 
Sourcing
•Business Re-
engineering 
Initiatives for 
Acquisition and 
Grants
•IAAs
•NexGen
•Commodity 
Sourcing

•Roll-out EARS
•Complete 
CSTARS/ORSI 
Interface
•Implement  IT 
Governance Plan
•Achieve Data 
Standardization 
Goals for  DOC 
Acquisition 
Business 
Processes
•Maintain IT 
Security for 
OAMFA Systems

O
perating Plan

Initiatives align to and drive the C
ase 

for C
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