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1.  Legal Basis, Principles, 
and Structure
1.  Legal Basis, Principles, 
and Structure
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1. Legal Basis, Principles and Structure1. Legal Basis, Principles and Structure

National Constitution (Title XIV)

ACP Organic Law

ACP Regulations

Constitution

Contracting 
Regulation
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1. Legal Basis, Principles and Structure1. Legal Basis, Principles and Structure

De-centralized delegation of the 
contracting authority.

Promotion of full and open competition.

Impartiality and equity.

Audit after award.

Reasonable flexibility in urgent situations.

De-centralized delegation of the 
contracting authority.

Promotion of full and open competition.

Impartiality and equity.

Audit after award.

Reasonable flexibility in urgent situations.

Basis: article 53, Organic LawBasis: article 53, Organic Law
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1. Legal Basis, Principles and Structure1. Legal Basis, Principles and Structure

ORGANIC LAW
Assigns contracting authority to the Administrator

(Article 25.7)

ADMINISTRATOR
Delegates contracting authority
(Article 11, Contracting Regulation)

CONTRACTING MANAGER
Delegates contracting authority
(Article 11, Contracting Regulation)

CONTRACTING OFFICERS
Award contracts and sign all contracting documentation

Cannot delegate contracting authority
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1. Legal Basis, Principles and Structure1. Legal Basis, Principles and Structure

Building 560 
Corozal

Centralized Purchases:
Contracting Division

De-centralized Purchases:
Administrative Units

Distribution of  
Contracting Actions

Electrical 
Division

Locks
Division 

Dredging 
Division

Other
Division

s

Inventory:
Inventory Branch

235 contracting officers 14 officers 31 contracting officers

Building 710, Balboa
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1. Legal Basis, Principles and Structure1. Legal Basis, Principles and Structure

Centralized Purchases:
Contracting Division

Distribution of 
Contracting Activities

Up to $10,000 Up to $100,000 Above $10,000 

De-centralized Purchases:
Administrative Units

Inventory:
Inventory Branch

75%75%

17%17%

7%7%

10,00010,000

20,00020,000

Distribution of Contracting Activities - FY 2006

Number 
of 

Actions

18,407 6%6%
7%7%

87%87%
250250

125125

Amount in 
Millions of 

Dollars

$235 
Million
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1. Legal Basis, Principles and Structure1. Legal Basis, Principles and Structure

Centralized Purchases:
Contracting Division

Distribution of 
Contracting Activities

De-centralized Purchases:
Administrative Units

Inventory:
Inventory Branch

Quotation Sealed Bidding Sealed Bidding
Negotiated Procurement

Internet: 1 working day Internet: 5 working days

Contractor 
Selection
Process

Contractor 
Selection
Process

Minimum 
Period of 
Publication

Minimum 
Period of 
Publication

Up to $1,000 $1,000 –$10,000 Above $10,000
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2. Contractor Selection
Processes

2. Contractor Selection
Processes
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2. Contractor Selection Processes2. Contractor Selection Processes

Sealed BiddingSealed Bidding

Negotiated ProcurementNegotiated Procurement

Quotation
(micro-purchases)
Quotation
(micro-purchases)

B/.
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2. Contractor Selection Processes2. Contractor Selection Processes

QuotationQuotation

Applicable to micro-purchases Up to B/.1,000

Announced on the Internet.

Quotations are sent via Internet.  They may also be 
obtained by phone, fax or other reliable means, pursuant 
to the provisions of the bid documents.

Notification of the intention to award the contract to the 
supplier submitting the lowest priced quotation, for said 
supplier to accept or reject within the term indicated on 
the purchase order.

Acceptance by the supplier will result in award.

Applicable to micro-purchases Up to B/.1,000

Announced on the Internet.

Quotations are sent via Internet.  They may also be 
obtained by phone, fax or other reliable means, pursuant 
to the provisions of the bid documents.

Notification of the intention to award the contract to the 
supplier submitting the lowest priced quotation, for said 
supplier to accept or reject within the term indicated on 
the purchase order.

Acceptance by the supplier will result in award.

B/.
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2. Contractor Selection Processes2. Contractor Selection Processes
Sealed BiddingSealed Bidding

Preferred Process
Must be announced on the Internet
Proposals must be opened in public via the Internet
or in person.
Proposals must be sent via the Internet (unless the 
bid documents indicate otherwise).
Proposals must be received prior to the time on the
due date.
Clarification, negotiation, or discussion of 
proposals not permitted.
Contract is awarded to the qualified bidder who 
offers the lowest price and complies with all of the 
terms and conditions of the bid documents.

Preferred Process
Must be announced on the Internet
Proposals must be opened in public via the Internet
or in person.
Proposals must be sent via the Internet (unless the 
bid documents indicate otherwise).
Proposals must be received prior to the time on the 
due date.
Clarification, negotiation, or discussion of 
proposals not permitted.
Contract is awarded to the qualified bidder who 
offers the lowest price and complies with all of the 
terms and conditions of the bid documents.
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2. Contractor Selection Processes2. Contractor Selection Processes
Negotiated ProcurementNegotiated Procurement

Must be announced on the Internet

Proposals opened in private.

Proposals may be forwarded via the Internet, mail, or fax, 
as specified in the bid documents

Proposals must be received prior to the prescribed time on 
the established date.

Clarification, negotiation or discussion of proposals are 
allowed.

The contract is awarded to the qualified offeror with the 
lowest price, or the best trade-off between price and 
quality, pursuant to the evaluation criteria, who complies 
with the terms and conditions on the tender documents.

Must be announced on the Internet

Proposals opened in private.

Proposals may be forwarded via the Internet, mail, or fax, 
as specified in the bid documents

Proposals must be received prior to the prescribed time on 
the established date.

Clarification, negotiation or discussion of proposals are 
allowed.

The contract is awarded to the qualified offeror with the 
lowest price, or the best trade-off between price and 
quality, pursuant to the evaluation criteria, who complies 
with the terms and conditions on the tender documents.
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2. Contractor Selection Processes2. Contractor Selection Processes

Uniform document incorporated in 
every tender for goods and services, 
which includes the general clauses 
and instructions to be considered 
during the procurement process.
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2. Contractor Selection Processes2. Contractor Selection Processes

Part 1 – Bid Form

Part 2 – Specifications, terms and 
conditions.

Part 3 – Contract clauses.

Part 4 – Instructions and 
evaluation criteria

www.pancanal.com/esp/procsales/buy.html
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3. Bonds3. Bonds
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3. Bonds3. Bonds

BID BONDBID BOND

Whenever the submittal of a Bid Bond is required, failure 
to submit such bond will result in the rejection of the 
proposal. 

Whenever required, bidders shall submit, together with 
their tender, a Bid Bond, which bond shall not amount to 
less than 10% (ten percent) of the Bid Price.

This Bond shall be effective for a period of ninety (90) 
calendar days, counted from the bid opening date.

Whenever the submittal of a Bid Bond is required, failure 
to submit such bond will result in the rejection of the 
proposal. 

Whenever required, bidders shall submit, together with 
their tender, a Bid Bond, which bond shall not amount to 
less than 10% (ten percent) of the Bid Price.

This Bond shall be effective for a period of ninety (90) 
calendar days, counted from the bid opening date.
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3. Bonds3. Bonds

PERFORMANCE BONDSPERFORMANCE BONDS

The Contractor shall submit both the Performance and 
Payment Bonds within ten (10) working days after award, 
when such a bond is required in the tender documents.

The Performance Bond secures performance of the 
contract and the fulfillment of the contractor’s obligation 
during the contract and, once completed, to correct any 
errors that arise during the warranty period.

The Contractor shall submit both the Performance and 
Payment Bonds within ten (10) working days after award, 
when such a bond is required in the tender documents.

The Performance Bond secures performance of the 
contract and the fulfillment of the contractor’s obligation 
during the contract and, once completed, to correct any 
errors that arise during the warranty period.
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3. Bonds3. Bonds

PERFORMANCE BONDSPERFORMANCE BONDS

For construction contracts it shall be no less than fifty 
percent (50%) of the contracted amount.

For goods and services contracts shall amount to a 
hundred percent (100%) of the contracted amount.

For all contracts, the contracting officer may establish a 
lesser coverage amount, subject to a risk analysis, 
reviewed by the Chief Financial Officer and General 
Counsel, and approval of Administrator. 

For construction contracts it shall be no less than fifty 
percent (50%) of the contracted amount.

For goods and services contracts shall amount to a 
hundred percent (100%) of the contracted amount.

For all contracts, the contracting officer may establish a 
lesser coverage amount, subject to a risk analysis, 
reviewed by the Chief Financial Officer and General 
Counsel, and approval of Administrator. 
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3. Bonds3. Bonds

PAYMENT BONDS PAYMENT BONDS 

The payment bond guarantees payment to third 
parties for labor, services rendered, and supply 
of goods used in the execution of the contract 

The payment bond guarantees payment to third 
parties for labor, services rendered, and supply 
of goods used in the execution of the contract 

BondBondAmountAmountContractContract

$ 2,500,000.00$ 5,000,000.00Over

(40%)
$ 1,000,000.00
$ 5,000,000.00

Over and
Up to

(50%)$ 1,000,000.00Less than
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4. Protests4. Protests
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4. Protests4. Protests

Contracts <= $10k: Not 
Required
Contracts > $ 10k: 5% of the 
contracted amount up to a 
maximum $100k

Award

Not required

Within 5 working days 
after award date

Disqualification

Not required

Bond

Prior to bid openingBid Documents

Due Date Type of 
Protest

Protests are written objections filed by the 
contractor during the selection process
The Manager of the Contracting Division is
responsible for resolving protests.

Protests are written objections filed by the 
contractor during the selection process
The Manager of the Contracting Division is
responsible for resolving protests.
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4. Protests4. Protests

Protests must be resolved within 30 calendar 
days.
Protests must be resolved within 30 calendar 
days.

68 protests were 
admitted and 

resolved during  
fiscal year 2006, 30 
(44%) of which were 
resolved in favor of 
the protester in an 
average time of 15 

days.

FY Unfounded

Resolved in 
favor or 

Protester TOTAL

Total 
Contract 
Actions %

2000 2 1 3 21,957        0.014%

2001 7 10 17 29,401        0.058%

2002 12 29 41 25,753        0.159%

2003 31 13 44 23,331        0.189%

2004 27 17 44 22,183        0.198%

2005 28 13 41 19,559        0.210%

2006 38 30 68 18,407        0.369%

TOTAL 145 113 258 160,591      0.161%

% 56% 44% 100%
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5. Debarment and 
Suspension of Contractors

5. Debarment and 
Suspension of Contractors
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5. Debarment and Suspension of Contractors5. Debarment and Suspension of Contractors

Suspension due to Termination for Default

The contractor whose contract is terminated for default shall not be 
eligible for new contract awards for a period of:  

3 months, for contracts of up to $100,000
12 months, for contracts over $100,000

If the contractor, upon  being penalized, is the subject of a previous 
suspension, the new penalty period shall start at the end of the
previous one.
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5. Debarment and Suspension of Contractors5. Debarment and Suspension of Contractors

The authority to debar contractors is vested in the 
Administrator of the ACP, and shall be for a period 
not exceeding 10 years. 

The authority to debar contractors is vested in the 
Administrator of the ACP, and shall be for a period 
not exceeding 10 years. 

1. Sentence for fraud, theft, bribery, tax evasion, etc. 
2. Commission of any act indicating a lack of business integrity.
3. Collusion. Actions against full and open competition.
4. Default of contracts or a deficient history of contract performance.
5. Using employees or members of the board of directors members as 

agents or intermediaries to obtain a contract.
6. Debarment decreed by a competent authority of the National 

Government.
Article 182
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6. Online Tender System6. Online Tender System
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6. Online Tender System6. Online Tender System
This system supports all

ACP contracting processes, by
managing bids on the Internet.

Publication 
of the 

Process

Forwarding 
Proposals 

Online

Bidders 
Registration

Automatic 
Notification 
to Bidders

New and amended bids
Process interruptions: 
cancellations.

New and amended bids
Process interruptions: 
cancellations.

Why Register?
To facilitate forwarding 
proposals
To stay informed 
regarding bids

Why Register?
To facilitate forwarding 
proposals
To stay informed 
regarding bids

Bid document
Reception of Proposals
Evaluations Results
Cancellations 
Award of contracts or 
purchase orders

Bid document
Reception of Proposals
Evaluations Results
Cancellations 
Award of contracts or 
purchase orders
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6. Online Tender System6. Online Tender System

Publicación
del Proceso

Envío de 
Propuestas

en Línea

Registro de 
Proponentes

Notificación
Automática a 
Proponentes

Publicación
del Proceso
Publicación
del Proceso

Envío de 
Propuestas

en Línea

Envío de 
Propuestas

en Línea

Registro de 
Proponentes
Registro de 

Proponentes

Notificación
Automática a 
Proponentes

Notificación
Automática a 
Proponentes

Increase
Transparency

Promote and
Facilitate    

Participation

Enhance Control 
of the Process 

This system apoya el proceso de 
compras de la ACP, encargándose del 

manejo de las licitaciones en el Internet.

This system supports all
ACP contracting processes, by

handling all bids through the Internet.
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6. Online Tender System6. Online Tender System
www.pancanal.com

Click “English”

Click 
“Procurement”

Online Tender 
System 
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6. Online Tender System6. Online Tender System
Online Tenders

 

Bidder’s Registration
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Click on Bidders Registration

6. Online Tender System6. Online Tender System
How to RegisterHow How toto RegisterRegister

Click Register

Review and Accept  Terms

 

Complete and Save your 
Registration Form
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How to RegisterHow How toto RegisterRegister
 

Category of
products offered

Company
Information

Responsible Person

6. Online Tender System6. Online Tender System
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6. Online Tender System6. Online Tender System

Bidders

ProcessProcessProcess

Award public.

Forwarding 
of  

Proposals

Bid 
Document 
Issuance

Start

Publication 
Expiration

End

AwardEvaluation

Preparation of 
Bid Document 

and Amendments

Notice of 
Announcement

Opening of 
Proposals

Registration of 
Evaluation  

Results

Contract or 
Purchase 

Order

Bid 
Cancellation 

Notification of 
Cancellation

Bid 
Cancellation

Notification of 
Cancellation

Announcement Announcement 
Expiration
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6. Online Tender System6. Online Tender System
How to Access ALL Contracts Awarded in 

the last 2 weeks
How How toto Access Access ALLALL ContractsContracts AwardedAwarded in in 

thethe lastlast 2 2 weeksweeks
Click “Notifications of Awards”

Click Supplier and/or Good/Service
Category

Notifications of Awards

Lists all contracts
awarded by the ACP in 
the last two weeks

Lists all contracts
awarded by the ACP in 
the last two weeks
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7. Supplier Payments7. Supplier Payments
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7. Supplier Payments7. Supplier Payments

The ACP will issue all payments 30
calendar days after receipt of a proper 
invoice and acceptable delivery of 
goods or services.
Both the inspection and acceptance 
will be performed within this period.

Should there be a delay in payment attributable to 
the ACP, interests will be paid based on the 3-
month Libor rate

Should there be a delay in payment attributable to 
the ACP, interests will be paid based on the 3-
month Libor rate

Articles 133, 170
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8. Contracting Statistics8. Contracting Statistics
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2001 2002 2003 2004 2005 2006

Panamá
Total

8. Contracting Statistics8. Contracting Statistics
Trend in Panamanian ParticipationTrend in Panamanian Participation

Last 10 yearsLast 10 years

(1) Transition PCC-ACP(1) Transition PCC-ACP

185M 178M

250M

137M

173M
183M 180M

278M

174M

244M

235M

34% 37%
31%

50%

59%

72%

57% 40% 68%

67%

80%

M
ill
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ns

 o
f D

ol
la

rs

Fiscal Years
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90%

1996 1997 1998 1999 2000
(1)

2000
(2)

2001 2002 2003 2004 2005 2006

Panama Canal Commission ACP

FY 2003: Panamanian participation trend was 
affected by a B/.112 Million locomotive contract 
with a foreign company.

8. Contracting Statistics8. Contracting Statistics
Trend in Panamanian ParticipationTrend in Panamanian Participation

Last 10 yearsLast 10 years

(1) , (2) PCC-ACP Transition(1) , (2) PCC-ACP Transition

Fiscal Years

%
 P

ar
tic

ip
at

io
n
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Otros
19%

Panamá
81%

Participation Percentage per
Number of Actions (18,407)

Participation Percentage per
Number of Actions (18,407)

14,96314,963

Panamá
80%

Otros
20%

Participation Percentage per 
Amount (B/.235 Million)

Participation Percentage per 
Amount (B/.235 Million)

B/.189 MB/.189 M

Construction 
Contracts  

B/.63 Million 

Contracting Distribution for Fiscal Year 2006Contracting Distribution for Fiscal Year 2006

8. Contracting Statistics8. Contracting Statistics

Others

Others
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9. Internal Controls and
Audits

9. Internal Controls and
Audits
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9. Internal Controls and Audits9. Internal Controls and Audits

AandudaCompras
EID

Las siguientes personas han realizado varias adjudicaciones al 
mismo proveedor durante la última semana/mes/trimestre.   
Favor revise estas adjudicaciones para descartar favoritismo.

HO, Luis

Para mayor information contactar al teléfono 272-4072.
__________________
AandudaCompras
Contracting Division.

Alert Messages

Statistical Reports

Supports managerial control of the
awards process for purchase orders and

contracts generated in the ACP.

Supports managerial control of the
awards process for purchase orders and

contracts generated in the ACP.

Contracts Information System
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9. Internal Controls and Audits9. Internal Controls and Audits

Alerts: Automatically-generated E-mail messages to
warn of an event’s occurrance and request action.
Alerts: Automatically-generated E-mail messages to
warn of an event’s occurrance and request action.

Situations to be prevented 
during the purchasing process:

Contracts Information System
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9. Internal Control and Audit9. Internal Control and Audit

Managerial access to  
details of proposals that 
have been received

Managerial access to  
details of proposals that 
have been received
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9. Internal Control and Audit9. Internal Control and Audit

The Panama Canal Authority has implemented an Internal Audit
System to Control the administration of its funds and property.

The Office of the Comptroller General of the Republic audits 
ACP. 

The General Comptroller Office and ACP’s Office of the Inspector 
General audit the Contracting System.

The Board of Directors of ACP hires independent external
auditors who audit administrative actions, including  contracting.

Basis: Article 320 of the Constitution
Article 40 of ACP Organic Law

Audits
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10. Projects and
Contracting

Opportunities

10. Projects and
Contracting

Opportunities



9-Mar-0799--MarMar--0707 494949

10. Projects and Opportunities10. Projects and Opportunities
General Steps in Projects

1. Conceptual design and estimate

2. Approvals
(Administration, Board of Directors, Cabinet, National
Assembly)

3. Final designs and estimate

4. Bid and contract awards

5. Execution (Contractors, ACP internal workforce)

6. Final acceptance of the work and the project

1.1. Conceptual Conceptual designdesign andand estimateestimate

2.2. ApprovalsApprovals
((AdministrationAdministration, , BoardBoard ofof DirectorsDirectors, , CabinetCabinet, , NationalNational
AssemblyAssembly))

3.3. Final Final designsdesigns andand estimateestimate

4.4. BidBid andand contractcontract awardsawards

5.5. ExecutionExecution ((ContractorsContractors, ACP , ACP internalinternal workforceworkforce))

6.6. Final Final acceptanceacceptance ofof thethe workwork andand thethe projectproject
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Project: Gaillard Cut Widening

1991-20111991-2011Número de Contratos 18
Contratos a Empresas Panameñas 12

Número de Contratistas 7

Monto Estimado B/. 71.5 Millones
Monto Adjudicado B/. 65.9 Millones
Monto Final B/. 69.5 Millones

Tiempo Estimado 20 años
Tiempo de Ejecución 10 años

10. Projects and Opportunities10. Projects and Opportunities

Companies from Panama, Japan, United States, Sweden and Costa 
Rica, participated in this tender.

10 yearsExecution Timeframe
20 yearsEstimated Timeframe

B/.69.5 MillionFinal Amount
B/.65.9 MillionAwarded Amount
B/.71.5 MillionEstimated Amount

7Number of Contractors
12Contracts with Panamanian Companies

18Number of Contracts
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10. Projects and Opportunities10. Projects and Opportunities
Project: Straightening of Gaillard Cut

2003-20082003-2008
Número de Contratos 7

Contratos a Empresas Panameñas 7
Número de Contratistas 4

Monto Estimado B/. 63.9 Millones
Monto Adjudicado B/. 53.6 Millones

Tiempo Estimado 5 años
Tiempo de Ejecución en cursoongoingExecution Timeframe

5 yearsEstimated Timeframe

B/.53.6 MillionAwarded Amount
B/.63.9 MillionEstimated Amount

4Number of Contractors
7Contracts with Panamanian Companies

7Number of Contracts
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10. Projects and Opportunities10. Projects and Opportunities

Project: Purchasing of Locomotives

1996-20071996-2007

Four companies from the following countries participated 
in this tender: Japan, Switzerland, Germany.

Número de Contratos 1
Contratos a Empresas Panameñas 0

Número de Proponentes 4
Monto Final B/. 208.8 Millones
Tiempo de Ejecución 11 años

Número de Contratos 1
Contratos a Empresas Panameñas 0

Número de Proponentes 4
Monto Final B/. 208.8 Millones
Tiempo de Ejecución 11 años

10 yearsExecution Timeframe

B/.208.8 MillionFinal Amount
4Number of Bidders

0Contracts with Panamanian Companies

1Number of Contracts
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10. Projects and Opportunities10. Projects and Opportunities

Companies participated in this bid were from: United States, 
Germany and China (Hong Kong)

Project: Tugboats Purchase and Replacement

2005-20082005-2008

Número de Contratos 1
Contratos a Empresas Panameñas 0

Número de Proponentes 6
Monto Adjudicado B/. 47.6 Millones
Tiempo de Ejecución 3 años

Número de Contratos 1
Contratos a Empresas Panameñas 0

Número de Proponentes 6
Monto Adjudicado B/. 47.6 Millones
Tiempo de Ejecución 3 años3 yearsExecution Timeframe

B/.47.6 MillionFinal Amount
6Number of Bidders
0Contracts with Panamanian Companies

1Number of Contracts
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10. Projects and Opportunities10. Projects and Opportunities

Project: Dredging of Canal entrances

Companies from Belgium, the Netherlands, and United States 
participated in this tender.

Número de Contratos 2
Contratos a Empresas Panameñas 0

Número de Proponentes 6
Número de Contratistas 2
Monto Adjudicado B/.18.5 Millones
Tiempo de Ejecución 3 años

Número de Contratos 2
Contratos a Empresas Panameñas 0

Número de Proponentes 6
Número de Contratistas 2
Monto Adjudicado B/.18.5 Millones
Tiempo de Ejecución 3 años

2004-20072004-2007

3 yearsExecution Timeframe
B/.18.5 MillionFinal Amount

2Number of Contractors
6Number of Bidders
0Contracts with Panamanian Companies

2Number of Contracts
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Amounts in 
thousands
of balboas 

In 2006, AIRTEC, S.A. won contracts for
amounts that were 30 times higher than when
their contractual relationship with ACP 
started, in 2003 .  50% of AIRTEC’s total sales 
volume is from contracts with ACP.

15

615

1115

03 04 05

Awarded contracts amounts
(Accumulated)

1

25

23
Number of
Contracts

Fiscal
Year

Leopoldo Benedetti
President

48

253

559

03 04 05

Awarded contracts amounts
(Accumulated)

2

5

4
Number of
Contracts

Fiscal
Year

1565

06

24

820

06

2

Growth of Small and Medium-Sized Companies
10. Projects y Opportunities10. Projects y Opportunities

Amounts in 
thousands
of balboas 

In 2006, Rectificadora Técnica, S.A. won 
contracts for amounts that were 5 times higher
than when their contractual relationship with
ACP started, in 2003 .  93% of AIRTEC’s total 
sales volume is from contracts with ACP.
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372

Amounts in
thousands of
balboas 

2,030

6,810

04 05 06

Amounts of awarded contracts
(Accumulated)

2

3

3
Number of
Contracts

Fiscal Year

In 2006, ADMIRAL COATINGS COMPANY INC. won contracts
for amounts 13 times greater than in 2004. 

Growth of Major Contractors
10. Projects and Opportunities10. Projects and Opportunities
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RestaurantsRestaurants

Crushed stoneCrushed stone
FormworkFormwork

Steel

Heavy EquipmentHeavy Equipment Transportation

DieselDiesel

Excavation

Cement Aprox
B/.95M

Sand Aprox
B/.13M
Sand Aprox
B/.13M

Aprox B/.19MAprox B/.19M

Aprox B/.140M
Aprox B/.68MAprox B/.68M

ConcreteConcrete
Aprox B/.450MAprox B/.450M

Aprox B/.176MAprox B/.176M

Aprox B/.6MAprox B/. 400MAprox B/. 400M

Aprox B/.13MAprox B/.13M

Aprox B/.420M

Safety EquipmentSafety Equipment
Aprox B/. 0.7MAprox B/. 0.7M

Demand for Goods and Services for the Panama Canal 
Expansion Project

10. Projects and Opportunities10. Projects and Opportunities
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11. Summary11. Summary
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Open, flexible and transparent 
(Info available through the Internet)

Promotes full and open competition (SLI)
Efficient resolution of protests
(15-day average, 44% in favor of protester)

30 days to pay suppliers
Efficient IT tools
De-centralized delegation of contracting authority

Employment System:
Merit system
Continuous training
Job stability
Ethic and Conduct Regulations

Strong internal controls
(General Counsel and Audit functions independent of Contracting Activities)

Open, flexible and transparent 
(Info available through the Internet)

Promotes full and open competition (SLI)
Efficient resolution of protests
(15-day average, 44% in favor of protester)

30 days to pay suppliers
Efficient IT tools
De-centralized delegation of contracting authority

Employment System:
Merit system
Continuous training
Job stability
Ethic and Conduct Regulations

Strong internal controls
(General Counsel and Audit functions independent of Contracting Activities)

11. Summary11. Summary
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Panama Canal 
Contracting System

Panama Canal 
Contracting System

Expocomer 2007Expocomer 2007
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7. Online Tender System7. Online Tender System
Notifications of AwardsNotificationsNotifications ofof AwardsAwards

  
Tender Document

Send 
Proposal
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Click on “Tenders Online”

7. Online Tender System7. Online Tender System
¿How to Bid?¿¿How How toto BidBid??

Click on “Announcement”

Click on desired tender
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7. Online Tender System7. Online Tender System
¿How to Bid?¿¿How How toto BidBid??

  
Click “Send Bid”

Identify yourself

 

Review and accept the terms of the tender 
documents
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7. Online Tender System7. Online Tender System
¿ How to Bid?¿¿ How How toto BidBid??

 

Complete the form and Press Calculate

 

Verify the information and Click “Confirm”
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7. Online Tender System7. Online Tender System
¿ How to Bid?¿¿ How How toto BidBid??

Click “Print Tender”

Keep your printed copy as a receipt
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7. Online Tender System7. Online Tender System
Other NotificationsOtherOther NotificationsNotifications

Cancellation before opening

Amendments

Cancellation after bid opening
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Click “Tender Online”

7. Online Tender System7. Online Tender System
¿ How to access the Bid Abstract?¿¿ How How toto accessaccess thethe BidBid AbstractAbstract??

Click on “Evaluation”

Select Tender
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7. Online Tender System7. Online Tender System

Review the Bid Abstract and Select proposal you wish to examine

¿How to access the Bid Abstract?¿¿How How toto accessaccess thethe BidBid AbstractAbstract??

Summary of BidsSummary of Bids

Evaluation ResultsEvaluation Results
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7. Online Tender System7. Online Tender System

Detail of Bid

¿ How to access the Bid Abstract?¿¿ How How toto accessaccess thethe BidBid AbstractAbstract??

Price and Product Price and Product 
InformationInformation
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Click “Tenders Online”

Click “Awards”

7. Online Tender System7. Online Tender System
¿ How to access Award Notices?¿¿ How How toto accessaccess AwardAward NoticesNotices??

  

Select Tender
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7. Online Tender System7. Online Tender System
¿ How to access Award Notices?¿¿ How How toto accessaccess AwardAward NoticesNotices??

Review and select form Purchase Order list 

View Purchase Order Detail


