FUTURE

AMERICA'S

NATIONAL

PARKS

First Annual
Centennial Strategy for

Eisenhower National Historic
Site

August 2007

CENTENNIAL ﬁ INITIATIVE



Site: El SE Year: 2007

Vi si on St at enent

Ei senhower National Historic Site, in conjunction with the staff of Gettysburg Nationa
Mlitary Park, will preserve and interpret the hone, the farmas fitting and enduring
tribute to the life, work, and tines of CGeneral Dwi ght David Ei senhower and to the
events of far reaching inportance which occurred on the property. To successfully
achi eve these goals, a portion of the associated efforts will need to be financed or
mai nt ai ned by operating funds with consideration also given to potential partnership
opportunities.

Par k/ Superi ntendent/ Program Manager
John A. Latschar




Site: EISE STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

- Rehabilitation of |andscape to reflect appearance at the tinme of

Ei senhower occupancy

- Provide a safe visitor experience.

- Inmprove park-wi de way-finding in conjunction with Borough of Gettysburg,
ot her park nei ghbors and partners.

The work described currently is supported by OFS and/ or PMS



Site: EISE STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

- Rehabilitate 75% of park historic structures to good condition

[:} The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

- Collect and anal yze data on resource status and trends. ldentify resource
i npacts and prioritize threats. Develop and inplenent actions to nitigate
resource threats. Evaluate program effectiveness and adapt managenent acti ons
accordi ngly.

- Federal listed species in the park are maki ng progress towards recovery.
Speci es of managenent concerns are managed to desired condition

[:} The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

- Maintain park visitor use facilities in top condition

- Mintain efficient and sustainable visitor facilities in conjunction with
Par k partners

- Rehabilitate historic assets to bring theminto good condition

The work described currently is supported by OFS and/ or PM S

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Challenge.

- ldentify resource inpacts and prioritize threats. Devel op and i npl enent
actions to mitigate resource threats.
- Evaluate program effectiveness and adapt managenent actions accordingly.

The work described currently is supported by OFS and/ or PM S



Site: EISE STEWARDSHI P

I nprove the condition of park resources and assets.

Conpl ete all cultural resource inventories for designated priority resources.

- Collect and anal yze data on cultural resource status and trends. ldentify
cultural resource inpacts and prioritize threats. Devel op and i npl enent
actions to mitigate cultural resource threats. Evaluate program effectiveness
and adapt nanagenent actions accordingly.

- The park’s cultural |andscapes are in good condition.

- The park’s cultural archeological sites are in good condition.

- Ensure that the park’s List of Cassified Structures (LCS) and Cul tural
Landscape Inventory (CLI) are up to date

The work described currently is supported by OFS and/ or PMS

Site: EISE STEWARDSHI P

Serve as the Preem nent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program perfornmance goal (s)

- Monitor deer managenent program and i npact upon park resources

The work described currently is supported by OFS and/ or PMS

Site: EISE STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

- Foster conmunity participation in resource stewardship through education
and action.

- Deliver high quality and rel evant education progranms that inspire and
engage.

The work described currently is supported by OFS and/ or PMS



Site: EISE ENVI RONVENT

Inspire an environmental conscience in Amrericans.

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

- \Were feasible, replace gasoline vehicles with alternative energy or fuel
vehi cl es and eval uation of all vehicles based upon nileage and ot her
f eat ures.

The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuri ng Leadership in Energy and Environnental Design (LEED) standards.

- Continue to use and specify Energy Star products and G een products that
are to be used in our park facilities

D The work described currently is supported by OFS and/ or PMS

Site: EISE RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Americans.

O her Park/ Program performance goal (s)

- I nprove park-w de way-finding in conjunction with Borough of Gettysburg,
ot her park nei ghbors and partners.
- Develop efficient and sustainable visitor facilities.

The work described currently is supported by OFS and/ or PMS

Site: EISE RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

O her Park/ Program performance goal (s)

- Expand current volunteer community participation in a variety of resource
st ewar dshi p and educational activities.

The work described currently is supported by OFS and/ or PMS



Site: EISE RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

- Deliver high quality and rel evant education progranms that inspire and
engage.

- Use technology to create interactive web-base progranms that link to the
Nation’s cl assroons

The work described currently is supported by OFS and/ or PMS

Site: EISE RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

- Ofer a variety of accessible experiences that nmeet the needs of diverse
constituents.
- Increase the nunber of visitor attendance to ranger facilitated prograns.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

- Develop and sustain relationships with conmunities that identify and
respond to their interests.

- Research current trends and practices and eval uate new opportunities that
are conpatible with the park’s m ssion

The work described currently is supported by OFS and/ or PM S



Site: EISE EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

- Deliver high quality and rel evant education progranms that inspire and
engage.

- Renmpve barriers to program participation (i.e., transportation, |anguage,
culture, facilities, etc.)

- Serve as a catal yst and exenplar for delivering quality education prograns
t hrough partners.

- Use appropriate evaluation tools and nmethods to eval uate and i nprove
educati on prograns.

The work described currently is supported by OFS and/ or PMS

Site: EISE EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

- Use technology to create an interactive prograns and i nformational tools
whi ch target the technol ogically know edgeabl e visitor

- Develop interactive web-base prograns that I[ink to the Nation's

cl assroons.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

- Deliver high quality and relevant interpretive prograns that inspire and
engage.

The work described currently is supported by OFS and/ or PMS



Site:

El SE EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

O her Park/ Program performance goal (s)

Site:

- Engage diverse individuals and conmunities through prograns, publications,
educational materials and partnerships.

The work described currently is supported by OFS and/ or PMS

El SE EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

-  Over 90% of our visitors understand the significance of the park.
- Over 95%of the visitors are satisfied with park facilities, services, and
opportunities

The work described currently is supported by OFS and/ or PM S

Q her Park/ Program perfornmance goal (s)

- Deliver high quality and relevant interpretive prograns that inspire and
engage.

- Foster conmunity participation in resource stewardship through education
and action.

- Engage diverse individuals and conmunities through prograns, publications,
educational materials and partnerships.

The work described currently is supported by OFS and/ or PM S




Site:

El SE PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Site:

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

- Recruit, develop and retain a diverse workforce that represents the

denogr aphi cs of central Pennsyl vani a.

The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
nmeasured by O fice of Personnel Managenment surveys.

- Provide Enpl oyees with the opportunities for training and career

devel opnent

- Provide enpl oyees and partners with the opportunity to contribute to the
shapi ng of the organi zation and the provide feedback on changes

The work described currently is supported by OFS and/ or PMS

El SE PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Establish a structured professional devel opment curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

- Provide managers with the opportunities for training or professional
assi stance for devel opi ng strategic thinking and application of best
practi ces.

- ldentify and nmentor potential future |eaders

The work described currently is supported by OFS and/ or PMS



Site: EISE PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

- Ensure enpl oyee safety and wel | ness.

- Monitor and correct situation which contribute to visitor accidents

- Enmployee lost tine injuries is naintained at or bel ow the previous 5-year
annual average.

- The nunber of continuation of pay is bel ow 50 hours.

D The work described currently is supported by OFS and/ or PMS

Site: EISE PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program perfornmance goal (s)

- Maintain park visitor use facilities in top condition

- Maintain efficient and sustainable visitor operations, in conjunction with
Park partners, ensuring that visitors are receiving the necessary services

- Foster an organi zational culture that enbraces collaboration to achieve
nut ual goal s.

- Ensuring that all partners are working in a collaborative effort to
enhance the park’s ability to nmanage its activities seanl essly.

The work described currently is supported by OFS and/ or PMS



Site: EISE PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| nprove communi cati ons and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

- Inspire public trust by properly managi ng park assets, people, and
resour ces.
- Foster conmunity participation in resource stewardship through education

and action.

[:} The work described currently is supported by OFS and/ or PMS



