APPENDXY A:
PROJECT DESCRIPTION
ELSA FOODS PROCESSING PROJBCT

I. Intraducton

This appendixn doseribes e activities 1o be updenshen and x: resulis to b achieved with
Agreement. Nothing in this Appendix A shall be construed

Tk

the funds m%ﬁig*&im’i ander 2
a8 amending any of the definidons, conditions. or lerms s‘}%‘%i Agresment

H. Background

Chana records surpluses inthe production of cassava, yam, pluatain and COCOYAN - four
¥ fave the powntial @ bucome increasingly
unportant sources of invome or lomers, sinee tiey sre bigh yielding crops with relatively
tow seuirenents for inpuis, However, post-hamvest 1osses are excessive, reaching S0
purcent it some enses. Muoch of the less could be rodeced with increased Lapucity 1o
process the produce within the country. Presently, a p*ﬂr,a:s.zﬂ**’]m?& 87 porcent of Ghana's
agriculiurg! produce is r:;;;vk-i» raw ( ;;rmnm 1;*‘::\ uets withouw! vitlue added processing). The

3 clesr unexplodted opportunities for the agri-

of the country's major crops. These stap!

e

E 5

farpe volunie of unprocessed producs

PrOCENSING SeT1or, ueumi ¥oanthe aren of food and industoial processing of rooty, tubers,

prains and vegeiables,

Blst Foods Limited (FELSA)Y provesses Ghanaten staples such as cassava, van, plagiain,
matze, midle, and sovbenns into debydrated convenisnt foads for dw local and expor
markets,  In order 5o exploil maore fally ﬁw ;1-&4‘15“2*:1'91%35 in the agro-processing sector,
FLNA needs o rehabilisate s ;’;Ez’zzz{ W ormne m duzr:cm expand production. improve

product guahty, and improve 13 2

TiL Finanoml #lan

A ADF Conmbation

Liidﬁ‘e»‘{.s are mmex n u: ‘am&ww *;m Arig emiand do not cam Aj}f-"s
contribution 1o exceed the obligated smoun specified in .né:,és 3, Secuon 3.1 of the
Agreement.
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B, Grantee Conmibution

potion facilities and eguipment, and it will fnance
hg Praject, excepr as otherwise indicated in the

z‘z}f figw afing eosts during ;
Budget Appendin A~

. Project Goal

i comditions of e poor, espoelally farmers and

The poal 13 10 !m;@zum: SOCT=PenEm
SraNSTUOE private sector workers in the Grester Acera, Ashanti and Brong Abalb reglons.

V. Project Purpose

The purpose of this five-vear Project s o inerease the imcome of BELSA and s employees,

The toial ncome of employvess will inereose from ;ff,,i?";‘i?sf‘ili cedis i vesr 0 1o 330
\
3

cedis v year 1 358449000 cudis by vear 20 720919000 cedis by vear 3, 9
codis by year 4, and 1TBE 201,008 codis by the G0t vear of the Project.

U8 000G cedis in wear G 1o
36,935 000 codis in vear 3,

= 000 cedis i vear 3.

]

s LA T ;‘M LR ié.c.,
“}“’3’}\ SEO00 codis m ve

§ ny
471351 S n&f; codis by the

VI Projea Guipus
The Project will geperite the following major outputs in order o auain the Project’s
PROPESL,

x

AL Production capeaity of all producty will ncrease, as demonstrated by the increase in

sales of guality-precessed, debvdrared produ

1, The velwne of Tula Qowr p:“,’w’um sl
vear | to 413,488 bilograms in vear 20 434770 klograms w year 3. 300,247

Bilograms in v
2 The volume o 0 kilograms in

ar 3. L067.523

year o 882
Kilograms by
The volume o

by ver 3.
fron: 20,869 kilograms in year
Hograms oy the third vear, 141,774
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0. The implemeniation of management policies and procedures will be improved by -

fo mstiistfonabicing i'éi‘{’S“&iv.f."‘i“ ! busimess and marketing plans.
2 fmproving guality comrol procedures thut are 33;1:.3&}‘ n place.

VL Major Activities 1o be Tinenved Under the Agreemant

FLSA will undertake the following sctivites o generate the Project’s expected ovtputs,

AL Froe vcww of Cevent

of  approsimaiely  forty-live
ioht-hour shifls inoa work day, A

The provessing department will
wdividimls, The unic will operaw :
produviion tianayer will olan, orpanize, and coordinate all processing
activities, The production manager will fomlate and fmploment safcry,
stancards and puidelines for the processing

guality control amd cporations
deparimaont.

ELSA plans 1o use a thres-smep procedure 1 process cereals and tubersthul
invalves the following:

o peeling, washing, boiling, and mashing ino chusky pieces the raw
materials

o drying the chunky pieees for twelve hours;

e milling and mixing the chunky pieces using mechamzed equiprent;

and
o manually packsoing end sealing the product

ELSA will enler iso & contracds) with farmmer groups o ensuie a wi":sb
supply of qmi:t" w mareriais, ELSA will purchase dic bulk of its raw
materials i the hanaost s : e:‘u. Tt wiil sefect the
most cost-effective m i}“:sd T0T SIONRE will remt silos and
warehouses 10 store the mulze and vam. w eprocess plantain and
cocovam for stworing in warehousss in Tem.a. s Tf{}fe'zszzf:s munager will

T
v purchase of raw materials.
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ensure the ume

The sales and marketing deparimsen: il consist of spproximately oot
individuals, LSA will hire an expert o develop and lead the
%mp?amw%*z%w of & marketing plan. Keyv aspects of the marketing pl

% B

will include the design of moye amracuve -z.;au}k».wm«:. Tore sggresst
advenising (including the development of thyers, brochures. signpost, eic.),

and 3 in 1;@%1\ e CUSTOMTT CAIC,
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C. Training

ssament (M&AY and bookkesping,  The
financial raining 1s @ ;;s**m\gm»;. w BLRA receiving it lirst disbursenwnt Trom ADI

The M & A traimnyg will oo 1St o W workshops.

s Pre-plinnng and Formaton of M&A Comminess” Waorkshopr  The
sarticipants will review the contents of the grant agrovment, and the ADF
Pariner will assist the parmicipants in establishing o moniwrng and assessment
SO

o Pyvaluation Pluning” Workshop:  The monioring and assossment commiriee

will participare in this workshop held within 2-3 months of the Pre-planning
Workshop, The participants will lzam how o plan jor the boplementation of

kev events, devel {xp avaluation woly and skills 1or proper dara collection, and

&

complete ADI s sell-assessment acking forms and nurmative repotds,

VI Reles and Responsibiiites of the Parties

ADFs Partier, INPRODEC will provide the necessary standurd ADE traning In
bookkerping und monoring and sssesoment,

FELSA has prionsy o ibitity for ensuring that Project activities are properly
implemented. BLSA will restracture the current Board of Directors and management staff
and will hire sdditiona] sl 1o srengthen the ram. A lour-member management (eam
will oversee the dayv-to-day managemen of the business, This team will meet weekly w

assess Project performance, resoive pmh%e*w ser argets. and prepure work plans. The
teum  will provide the necessary coordi :;::w et il pmsiwmm processing, and
marketing departments. The team will report woihe Soard of Directors.

X Monitoring and Evaluation

i

Within sty davs ¢ f zh‘ e”:?’i: ctive daie of this Agreemens ELSA, wurking with the ADF
Parmer, INPRODEC, wili form a monioring and sssessrmont commines composed of a
FOPIUsCRIAtive Cross-s2 z‘im*; of the Orantes’s organization. The commites will provide the
Parimer input for the Project monioring plan, and this plan will & used as o guide o

monitor and assess he project performance. In :,dfi?tiun, dw%*zfa: 1***"2; iem&mazmn, t}m

cormniites wiil have responsibility ot ensurin
plan, and thar problems dentified
addressed in g tmely marmer
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