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FOREWORD 

From time immemorial man has had the need and desire to share and record significant events in his 
life. The rock paintings, the village griot, the hieroglyphics of ancient Egypt, and the six o’clock news. 
All try to capture time -- to draw the audience into an experience. But whether the media 
selected to communicate the event is simple or high technology, something is lost in the 
transmission. That something is the actual experience of being there. 
 
Nomads’ Dialogue: Development Instead of Relief, is the African Development Foundation’s 
record of a workshop that was charged with enthusiasm, discovery, curiosity, and empathy. When 
trying to convey the affective elements of an experience, writers realize the limitation of words. 
What follows are selected excerpts from over 120 hours of audio tapes and the writers’ 
comments, observations and summations, a formidable task when drawing from such a rich and 
diverse reservoir. As in the Workshop design, the substance rests with the herders ... It is their 
story, their experience. 

The Workshop raises questions which present more challenges to participants and development 
practitioners. Are the grantees who attended this extraordinary gathering harbingers of 
emerging development aspirations among herding communities, or anomalies? Are they the 
role models that will be emulated by those living in their communities and regions? Are their 
projects stimuli for other herding communities? Will the new ideas they encountered at the 
Workshop be applied in their communities? Are they the voices that their respective 
governments, international donors and development practitioners need to hear as projects are 
planned and financed? 
 
Unanswered questions have always been the stimuli for exploration and change. And so it is 
appropriate that at the conclusion of the Workshop, both participants and development 
practitioners left with questions and issues to ponder and pursue. 
 
This report captures one small and special segment of time that records the Foundation’s ongoing 
relationship with its grantees of nomadic origin. We will continue to support their aspirations as they 
seek to improve their quality of life. We will ponder the questions and issues and explore the 
possibilities in partnership with them, and the others that will follow. 
 
 
Leonard H. Robinson, Jr. 
President 
 
Sandra J. Robinson 
Director of Program and Field Operations 
West Africa and the Sahel 
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INTRODUCTION 

Why bring African herders, farmers, and artisans from different parts of the continent together? 
How can you have a meeting of Maasai, Tuareg, Fulani, and Somali peoples? What would they talk 
about? Are they literate? What language would they use to communicate with each other? What 
would such a meeting accomplish? These were some of the questions that inevitably came 
to mind when the idea of such a meeting was presented. A meeting of scholars and experts 
on African development is natural and expected. A meeting of the beneficiaries of development is 
a most unusual idea. But it is an idea that grows naturally out of the grassroots philosophy upon which 
the African Development Foundation (ADF) is built. 
 
All of the participants in the Workshop were community leaders. They represented all phases of the 
livestock management continuum as it obtains in Africa: nomadic herding, transhumant herding, and 
various types of sedentary agriculture that are, in varying degrees, combined with livestock 
breeding. 
 
As grassroots leaders, the participants came with specific questions that they hoped to answer through 
exchanges with each other. They also came prepared to discuss the prospects, successes, and 
difficulties they experienced, and to learn about survival and development strategies that worked, and 
those that did not. 
 
As a responsive agency, the African Development Foundation (ADF) had received numerous 
inquiries from community leaders in the Savannah and Sahelian zones regarding financing for 
locally-based development projects. By early 1988, several such inquiries had been investigated and 
reviewed, and ten projects were funded in pastoral communities or involving pastoral groups. In 
1989, two additional projects followed. The Sahel Regional Manager, Wendy Wilson, and the former 
East Africa Regional Manager, Tom Katus, agreed that ADF was in a unique position to 
foster learning among the herders who were grantees. Basing plans on the Workshop idea 
that the Sahel Regional Manager had first introduced in 1985, a concept paper was developed 
and approved in early 1989. 
 
The planning of the Workshop was carried out by an Advisory Committee consisting of African 
nationals who were specialists in the fields of applied anthropology, community development, 
cultural exchange and communications. The Advisory and Planning Committee (APC) then met 
periodically with Wendy Wilson, who served as the project manager for the Workshop. As planning 
progressed, it was agreed that the herders and farmers themselves would decide what should be 
discussed at the Workshop. It was agreed that the structuring of the Workshop would exploit project 
presentations, not as an end in themselves, but as vehicles through which more diverse and 
substantial information could be generated. Free discussion and minimal intervention by committee 
members were envisioned as the framework in which knowledge would be transmitted “laterally” 
between the participants themselves, rather than being handed down “vertically” from the learned 
to the semi-literate, from the expert to the novice, or from the funding organization to the grantee. 
 
The Workshop was unique in that the site was deliberately chosen so that it would take place in 
Maasai country on the edge of the Serengeti Game Reserve. To this extent, it can be said that ADF’s 
Maasai grantees “hosted” the Workshop. The participants from 



 

 
other countries visited the project site of Albalbal in Maasailand, and were able to inspect some of 
the project infrastructure, such as the cattle dip and water reservoirs installed near the Maasai 
Albalbal camps. This visit allowed for person-to-person contact and spontaneous information 
exchange about cattle and customs. Albalbal project leaders and advisory committee members were 
present to assist in translations. 

The fact that the Workshop was held in the rural savannah, away from towns or villages, meant that 
all participants were directly confronted with the pastoral milieu. The grantees knew that in 
such a setting, they were the experts. The physical surroundings encouraged much discussion on 
pastoral ecology; grantees recognized various types of acacia and discussed the role of browse 
plants in the pastoral environment. The Savannah also called to mind important issues of 
conservation as herders from the West visited the Serengeti conservation area and recalled what the 
Sahel and savannah zones of Senegal, Mall, and Niger might have been like in the past. 

The dialogue between participants was conducted across linguistic barriers: Maa, Wolof, Pular 
(Fulfuulde), Tamachek and Somali; French and English were spoken throughout the meeting, but the 
presentations were most often made in the African languages. 

A unifying factor for all participants, whether nomadic, semi-nomadic, or sedentary, was the 
experience of the drought. The dramatic ecological changes and the social hardships that ensued 
became points of reference as herders related the history of how their projects were started; the 
changes that their communities were facing; the solutions they had tried in the past and 
were currently creating. Each group related different strategies for the rehabilitation of 
economies that were often completely devastated by the drought. Issues of cultural integrity were 
seen by all participants as central to the process of locally controlled and directed change. Thus, the 
HERDERS’ WORKSHOP was conceived and implemented on a common ground, one of 
shared concern and hope for a better future. 
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Members of Attawari N’Adrar Livestock Project discuss drought 
conditions with Workshop Manager, Wendy Wilson (seated left front) and 
Siraji A. Osman. 

 




