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Agenda

Program Manager K=

Procurement Schedule

Principal elements of the Expansion
Program

Program Timeline

Training Programs




Issue RFQ

Locks Design-Build Project

Procurement Schedule

Short-List
Selection
30-NOVO7

Final RFP
Issued

Bid
Proposal

Contract
Award
30-N Ov-08

i 15-FEB-08 Due In

' 31-JUL-08
Information |

Meeting Issue Draft
13-SEP-07 RFP

Pre Bid
Conference
15-JAN-08

S00 Due
29-0CT-07

— T

Apr

8 months




Canal Expansion Program Components
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Leuel of Gatiin Lake

the Paclf' c Entrance Channel
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Post Panamax Locks
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Post Panamax Locks
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Locks Physical Hydraulic Model
1:30 Scale

Lower pool
(Ocean)

Upper pool
(Gatun Lake)

Supporting walls

3D Concept drawing of the physical model




Locks Physical Hydraulic Model

Lower pool (Ocean) | i i . l

_

Supporting walls |

View of the lower pool & supporting walls




Tank Test Model
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Gatun Lake and Culebra Cut Deepening

and Wldenlng
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North Access Channel to New Pacific Locks
46M m?® of Dry Excavation - 5 Contracts

73

50

25

Elevation in Meters

i ]
-25
0+175 O0+675 1+17 1+675 24175 24675 3+175 3+675 4+175 4+675 54+ 5+675 &+175 6+675

| STATIONS |
: PACS :




North Access Channel to New Pacific Locks

Phase 1 — First Contract 7.4 Mm?
Bid was awarded July 17, 2007 and work has begun

VolUmMeER/A4Mms




Construction Begins
September 3, 2007




Pacific Entrance Deepening and Widening
RFP Published August 30, 2007
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Pacific Entrance
(9.2 M m" - Dredging)

1 Contract
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Schedule of Main Projects

Activity
ElS Expansion Program {Category lI1}

Specifications and Procurement
Design & Build Pacific Locks
Design & Build Atlantic Locks

Excavation Contract 1
Excavation Contract 2

Excavation Contract 3

Excavation Contract 4

Excavation Contract5

Dredging of the Pacific Entrance
Dredging of Gatun Lake

Dredging of Culebra Cut
Dredging of the Atlantic Entrance

Increase Operating Level of Gatan Lake

Expanded Canal Begins Operations

[ 1 Specifications and Design

or, 06 2007 2008 2009 2010 2011 2012 2013 2014

Progresssn e 10 20 3] +0 10 20 30 +0 19 Zu 30 40 10 20 30 4 10 20 30 43 10 20030 40 10 20 30 e 10 20 |3 4@

8% o —13

30% [ [—
0%
0%

13%
8%
0%
0%
0%

8%
5%
3%
0%

0%
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National Training Program — INADEH

Participants in Panama and Colon

Years 2007 and 2008 Saurce: INADEH

Electrical helpers

Welding Helpers

Masonry Helpers

Wodwork helpers
Structural ironweork helpers

Cement workers (Mason) 1050
Woodworker (Carpenter) 860
Explosives handler 160
Structural ironworker

Rigger

Industrial Electrician
Explosives specialist

Drill rig operator

Crane operator

Heavy Equipment Mechanic

. - _ .E
American Weldina Soc General Welder
. w Specialized Welder




National Training Program — INADEH

Participants in Panama and Colon
Years 2007 and 2008

Source: INADEH

Trades

¥ Heavy Equip

i P i o

Dump Truck

Front Loader

Motor Grader
”ETA Excavator
B Forklift
Drill Rig
Concrete Mixer
NATLONAL CENTER FOR iulls

GONSTRUGTION EDUCATION Track-Type Tractor (Dozer)

AND RESERRGH

AT (AT PG ALY WY

Total Heavy Equipment Operators

Foremen (Assessed by CAPAC
Concrete
Digeging
Drilling

Woodworking

Structural ironworker




Heavy Equipment
Simulator & Field

Training Program




Link to Tenders related to the Canal s Expansion Program
Law 28 of 2006

A Bienvenido al Canal de Panama - PanCanal,com - Micresoft Internet Explorer

Fie Edit View Favorites Tools Help

Jd©

{4 Bdarvenids (5 Inlcio b Maps cel Sitto &, Busceder 3 Englisn

Autoridad del Canal de Panama

Hatscis dal Canal

24-MAY-200T: Presidenie de Junia Directiva de la
ACP explicara en Brasil avances del Programa
Amipliacidn y valor de |3 nuta del Canal »

Paginas principales para:

Programa Articulos Selecciona

Informes Trimestrales ACP emite licitacion para contratar Administrador de Programa para la
al 31-43r-2007 Ampliacion del Canal
5 La Junia Directiva de |a Autoridad del Canal de Panama aprobed el inicio del
al 31-Die-2008 proceso de licitacidn para contratar una empresa que apoyard ala ACP en
Ia administracién del Programa de ampliacién del Canal, luego de varas
* Licladiones SemManas de profundos debates en el seno de esta instancia y después de
revisar los planleamientos presentados por |3 adminisiracion del Canal
Leyzs del 17 de juliode  secretaric General de Naciones Unidas destaca aporte del Canal de
2006 Panami al comercio mundial
P sta de El secratario general da Maciones Unidas, Ban Ki-moon desIaFn ['u:-, el
Ampliacin aporte del Canal de Panama al comercio mundial al cumplir una visita a la
via interocednica en compafiia del presidente de la Repdblica, Martin
Tomjos. Mas @

o

b Nnaraciones Martimas

InfoConferencia 2007
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