
• User Acceptance 

Testing starts Octo-

ber 16th 

• Washington DC Town 

Hall scheduled for 

October 24th 

• Production Readi-

ness Review (PRR) is 

scheduled for Octo-

ber 27th 

 

By David Shearer 

FBMS Project Director 

As we advance towards the 
November Deployment 2 ”go-
live” date, the FBMS team has 
been working hard to make all 
the necessary final prepara-
tions.  “Go-live” refers to the 
moment in time when the 
FBMS system will become op-
erational.  There are three ways 
in which the team is preparing 
for go-live; the team is ensuring 
that the system, the data and 
the people involved are all 
ready for the transition to 
FBMS. 

System readiness is verified 
through extensive testing.  User 
Acceptance Testing (UAT) be-
gins on October 16th.  This 
round of testing allows future 
D2 FBMS users to preview and 

test their new financial system 
to make sure that it meets their 
business requirements.  FBMS 
testers have also been perform-
ing “volume and stress” testing 
to ensure that FBMS can han-
dle the maximum amount of 
user activity.   

Finally, testers are performing 
“cutover tests” to validate the 
integrity of processes for mov-
ing data into FBMS.  As tests 
are performed, developers are 
refining the system and ad-
dressing any outstanding items 
before go-live.   

A critical aspect of our deploy-
ing strategy is preparing D2 
bureau employees for the tran-
sition.  One of the primary ways 
the team is preparing employ-
ees is through providing FBMS 
training.  In preparation for 

T H E  B O T T O M  L I N E  

F B M S  T R A I N I N G  S N E A K  P R E V I E W  

The FBMS D2 Training Pilot 
took place during the first week 
of October in Denver, CO.  Dur-
ing these “demo” training ses-
sions, DOI employees who will 
soon be conducting FBMS train-
ing of their own, were trained in 
using the new system. The ses-
sions also provided the FBMS 
training team with a chance to 
receive feedback on their train-
ing materials.   

FBMS training involves explain-
ing SAP financial terminology, 
providing business process 
information and describing how 
information flows through the 
FBMS system.  There are sys-
tem demonstrations as well as 
exercises to provide students 
with hands-on experience in 
using the system. 

The first type of training that 

end-users will receive is online 
training.  This training includes 
an “FBMS Basic Navigation” 
course which covers the struc-
ture of FBMS and navigation 
within the screens.  The other 
online classes users are re-
quired to take are “FBMS Rules 
of Behavior” and “FBMS Secu-
rity.”  These three training 
classes are pre-requisites which 

(Continued on page 2) 
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training, the FBMS training 
team conducted a “Train-the-
Trainer” pilot during the first 
week of October.  You can read 
more about the training pilot 
and training plans in this issue 
of the FBMS Express. I would 
like to thank Karen Selleck  for 
all of her hard work in manag-
ing and coordinating FBMS 
training.   I also would like to 
thank you for your continued 
interest in this important pro-
ject.  The anticipation is build-
ing as we approach the Novem-
ber go-live date.  An extraordi-
nary amount of hard work and 
cooperation has brought us to 
this stage in the project.   

Please stay tuned to the news-
letter and the FBMS website as 
we draw closer to the Novem-
ber D2 go-live!   



 
F B M S   
D E P A R T M E N T  O F  T H E  I N T E R I O R  

 

F B M S  T E R M I N O L O G Y  T R I V I A  

We’re on the web! 

http://www.doi.gov/fbms 

must be completed before end-
users can receive FBMS func-
tional area training specific to 
their job role.   

All functional area training for 
Deployment 2 will be classroom 
based and instructor led.  In 
addition to receiving training 
manuals, FBMS end-users will 
also have the benefit of an ex-
tensive on-line help developed 
by the FBMS training team.  The 
on-line help includes informa-
tion on the steps required to 
execute business processes as 
well as specific transaction 
level information.   

Classroom training begins on 
October 30th and will continue 
thru mid-December.  Employees 
from D2 bureaus will be in-
formed of their scheduled train-
ing dates through e-mail. 

any potential issues before 
the actual “Cutover Conver-
sions” are performed. 

3) Stress testing— Stress test-
ing validates that FBMS can 
operate at full user capacity. 
In other words, these tests 
ensure that the system can 
handle all the user activity 
which could ever occur at any 
given time.   

Once all these activities have 
been successfully executed 
and the system is fully vali-
dated, the team will be “all 
systems go” for a November 
D2 FBMS go-live!    

 

 G 0 - L I V E  
P R E P A R A T I O N S  

While future D2 end-users are 
preparing for the new finan-
cial system, the FBMS team is 
conducting Final Preparation 
activities before the big No-
vember go-live date.  These 
preparatory activities include 
the following: 

1) “Cutover” preparation and 
execution — Cutover is the 
process of transitioning from 
the old, legacy systems to 
FBMS.  The team is working to 
execute the cutover plan, 
which describes all the tasks 
that need to be performed 
before the system goes live.   

2) Mock Conversion testing — 
This testing validates all data 
conversion programs and 
processes.  Mock conversion 
testing is intended to identify 

E M P L O Y E E  
S P O T L I G H T  

 
Our September Spotlight Em-

ployee is Karen Selleck. Karen 

has been with DOI for approxi-

mately 25 years.  During this 

time, she worked for NPS and 

MMS but now works for the 

Office of the Secretary.  Karen 

has been instrumental in or-

ganizing and preparing for 

FBMS training.  She has 

worked hard  to identify and 

prepare bureau trainers as 

well as organize and schedule 

FBMS training.   

 

 

1) The SAP term for a 

“collection of information” 

associated with any item or 

“object” in SAP.  For in-

stance, vendor master data 

could include vendor ad-

dress and payment terms. 

2) The numerous computer 

systems being used by DOI, 

many of which will be re-

placed by FBMS.  

3) A Web-based, custom 

FBMS interface which grants 

user access based on job 

roles.   

4) The Financial and Busi-

ness Management System 

environment where DOI’s 

daily business will be con-

ducted. 

5) This review evaluates the 

full, production-configured sys-

tem to determine if it correctly 

and completely implements all 

system requirements.  Once 

FBMS passes this review, the 

system will be ready for go-

live. 

6) A bureau staff member with 

a functional business area des-

ignated to end-users with busi-

ness process questions, data 

entry questions and other func-

tional support. 

7) Evaluation of the Integra-

tor’s Plan - including scope, 

schedule and resources.  (One 

will be underway soon for D3.)  

(See below margin for an-

swers.) 

1)  Master Data   2) Legacy Systems  3) FBMS Portal  4) Production System  5) Production Readiness Review (PRR)   6) Subject Matter Expert (SME) 

7)  Integrated Baseline Review (IBR) 

FBMS Testers in Denver, CO 


