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EXECUTIVE SUMMARY

The Department has adopted thefollowing updated financial management vision devel -
oped by the Office of Management and Budget (OM B) and the Government-wide Chief
Financia Officer (CFO) Council in 1997.

“Shaping an environment in which government officials use high
quality financial and performance information to make and imple-
ment effective policy, management, stewardship, and program de-
cisions.”

The Department has devel oped god sand initiativesfor its Financid Management Strate-
gic Plan that are cons stent with the Federa Financial Management Visonanditsrelated
gods, strategiesand priorities. The Department hasfocused itsinitiativesin four areas--
(2) implementing an effective CFO organization structure; (2) streamlining and re-engi-
neering programs, operationsand business processes; (3) improving financia systems,
reporting and accountability; and (4) improving customer service.

The Department, like other Federal agencies, has expended considerableresourcesin
rethinking theway it conductsitsbusiness; providesthe necessary leadership to efficiently
manageitsresources, providestimely and accurate financia information for stakeholders
and program manager's, and contributesto restoring public confidencein government. All
of theinitiativesin these areas have been, and will continueto be, supportiveof the Chief
Financid Officers Act of 1990, the Government Performanceand Results Act (GPRA) of
1993, the Government Management Reform Act (GMRA) of 1994, and the Federal
Acquisition Streamlining Act of 1994.

Implementing An Effective CFO Organization

Since the passage of the CFO Act, the Department has devel oped and implemented a
sound CFO organization structure that i s capabl e of successfully meeting the current and
future challengesin Federd financid management. Among other significant accomplish-
mentsin thisarea, the Department has:

» Appointed a highly qualified and experienced Departmental CFO and Deputy CFO;
» Appointed CFOsand Deputy CFOsin al bureaus;

» Egablished aDepartmenta CFO Council to addressemerging financia management
issues; and,

» Edtablished the Finance Officers Partnership (FOP) to develop and implement man-
agement action plansto provide high quality, cost-effectivefinancia information and
services, and continudly improvefinancial management within the Department.
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Streamlining and Re-engineering Programs, Operations and
Business Processes

The Department has made significant progress over the last several yearsin changing
business practices and finding more cost-effective and productive financial management
processes. The Department isusing thetoolsof performance management, re-engineer-
ing and organizationd streamlining to improve programs and organizations, operate more
efficiently, and provide better serviceto customers.

The Department has an aggressive re-engineering laboratory programin place. Thispro-
gram hasresulted in numerousimprovementsto organizations and various work pro-
cesses throughout the Department. As aresult, several Labs have been selected as
recipients of Vice President Gore' s prestigious “Hammer Award”. Inthisarea, the
Department has.

*  Benchmarked itsfinancial management functions and processesin 1993 and 1996.
These efforts systematically identified accounting and financia processes and proce-
duresthat could be standardized, improved, or eliminated to improve customer ser-
vice and reduce cost; and led to plansfor adopting the most effective practicesand
processes being deployed in private industry and other Federal agencies.

* Improved Business Practicesand strengthened asset and debt management programs
by increasing electronic fund transfers; increasing the use of debt offset programs;
improving policy and procedure communicationsto the Department’ sgeographicaly
dispersed workforce through an I nternet home page; and initiating a Departmental
Reinvention Labsfor thetravel process.

»  Streamlined management controlsand processesin responseto the recommendations
inthe National Performance Review; and the new direction provided by OMB Circu-
lar A-123, Management Accountability and Control. Pilot tested in one bureau a
new and lessresourceintens ve approach to assessing management control effective-
ness. Pilot testing resulted in significant productivity and cost-savingsfrom the new
goproach. Additiond pilotswill be conducted indl bureausduring the next fiscd year.

Improving Financial Systems, Reporting and Accountability

The Department hasmade great stridesin strengthening and enhancing financia systems,
preparing and auditing annua financial statements, and improving management controls
and accountability over the last several years. The Department has also worked
collaboratively with the Congress, OMB and othersin pursuing innovative strategiesto
meet the challenges, expectations, and requirements created by the GPRA Act. The
Department i spursuing improved accountability by cascading performance goa sthrough-
out the organization and tying themto individua performance plansand agreements. The
Department isa so gathering performance datathat will form abaselinefor implementing
the GPRA in1999. Over thelast several years, we have:
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Developed astrategic plan for the Department and each bureau.

Established preliminary program and financid performance measuresindl bureausin
conjunctionwith OMB gtaff, and preliminary strategic plansin bureaus.

Established a Data Stewardship function which includesamulti-year dataintegrity
improvement program intended to ensure that financia information conformsto the
highest possible standards of consistency and verifiability in the foreseeablefuture,
and theformation of aStandard A ccounting Classification Advisory Teamto coordi-
nate activitiesrelated to standardi zation of Departmental financial classfications.

Improved Financid Management Systems by successfully implementingasingle, inte-
grated core accounting systemin six of the Department’ sbureausincorporating over
95 percent of dl accounting transactions (the remaining three bureaus operateavitua
sngle accounting system and haveformed atri-bureau partnership to shareresources
in support of the system and to assure continuity of devel opment and operations);
acquiring an off-the-shelf procurement system, and implemented the system at ap-
proximately 85 purchasing sites; nearing completion of the devel opment of afully
integrated, modern personne/payroll sysemwith thefirst bureaus scheduled for imple-
mentation in September, 1997; and establishing the IDEA S Software Advisory Board
to coordinate software activities associated with the acquisition system.

Improved Financid Management Reporting by preparing and auditing annud financid
statementsfor al bureausfor FY 1996 (10 unqualified and1 qualified audit opinions)
and preparing and auditing Interior’ sfirst Accountability Report whichincluded the
consolidated FY 1996 Department financial statements (received aqudified opinion).

Improving Customer Service

The Department iscommitted to providing the best possible serviceto customers, part-
ners, and stakeholders. Over thelast severa years, bureaus and offices have devel oped
customer service plans, established standards of service, and conducted customer sur-
veys. The Department is using partnerships and new technol ogy to improve customer
serviceand operate more efficiently. During thistimethe Department has:

Strengthened collaborative working rel ationshi ps throughout the Department by con-
tinuingto build strong working relationshipswith bureausthrough (a) the Department
CFO Council - formed to advise and assist the Departmental CFO in establishing and
carrying out effective Department-wide financia management policiesand manage-
ment controls, (b) the Finance Officers Partnership (FOP) - established to enablethe
Department towork better and cost |essthrough the collaborative planning, devel op-
ment and implementation of improved financial management policiesand practicesat
the bureau level; (c) the Software Advisory Board (SAB) - established to provide
analytical and technical support to the FOP in the areas of FFS software design,
development, and implementation; and (d) the Standard Accounting Classification
Advisory Team (SACAT) - established to coordinate acommon approach among
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the bureausfor addressing accounting classificationissues.

*  Improved communication about financia policiesand servicesby preparing aDepart-
menta Accounting Manud to replace existing bureau accounting manuals, and estab-
lishing ahome page on theInternet for the Office of Financid Management. Thehome
page provides policy directives, semi-annua and annud reports, training courses, and
statusreportson current reinvention effortsto interna and externa interested parties.

*  Provided Accounting Utility Servicesto bureaus of the Department and similar ser-
vicesto non-Interior customersthrough the Administrative Service Centers (Denver,
Colorado and Reston, Virginia), the Interior Service Center and the Interior Franchise
Fund; and improved oversight over these operationsby establishing an Adminigtrative
ServicesAdvisory Board.

Strategy for the Future

The Department’ sfocusand prioritiesto improve financia management over thenext 5
yearsare described in thefollowing chapters. They include:

»  Improving and upgrading financia systemsand making effective use of emerging tech-
nology;

*  Improving financid management reporting andimplementing the GPRA,;
»  Ensuring management accountability and control;

* Modernizing business practicesand payment processes,

* Enauringfinancid datastewardship;

»  Strengthening financia management human resources, and,

»  Seeking franchising opportunities.

The Department iscommitted to integrating its program management functionswith finan-
cid management functions, and playing aleadership role and making considerable contri-
butionsto the devel opment and i mplementation of government-widefinancid policiesand
programsin meeting the objectives of the NPR and GPRA.

Weare proud of our accomplishmentsto date, many of which are highlighted withinthis
report. Inaddition, the Department hasanumber of initiatives underway, or which will
soon commence, that employ new and contemporary approachesto effective resource
planning and utilization, and ddlivery of essentid financia servicesto customersinacost-
effectivemanner. Theseinitiatives should improvethe efficiency and effectivenessof fi-
nancia systemsand accounting processes, and empower, motivate and better support our
financial management workforce.



