Overview of the Department

CHAPTER I. OVERVIEW OF THE
DEPARTMENT

The American people have had along-term investment in the resources managed by the
Department of theInterior. Fromitsestablishment in 1849, the Department hasmanaged
many and varied programsincluding Indian affairs, administering land grants, improving
historic western emigrant routes, maintaining boundaries, administering pensionlaws, issu-
ing patents, conducting the census, and conducting research on the geological resources of
theland. Following the conservation movement at the beginning of the 20th century,
however, the Department focused its attention on the preservation, management, under-
standing, and use of natural and cultural resourceswith anincreasing sense of thefragile
nature of those resources and the interdependence of ecosystems.

Department Mission

Today, the Department’smissonisfourfold:

» Toencourageand providefor the appropriate management, preservation, and opera-
tion of the Nation’ s public lands and natural resourcesfor the benefit and enjoyment
by al Americansboth now andinthefuture;

» Todevelop and useresourcesin an environmentally sound manner and provide an
equitablereturn on these resourcesto the American taxpayer;

» Tocary out related scientific research and investigationsin support of these objec-
tives, and

» Tocary out trust respons bilities of the U.S. Government with respect to American
tribesand AlaskaNatives.

Charged with this mission, the Department ensures that the Nation’ sinvestment inits
natura and cultural resourcesiscultivated to guarantee the optimum environmental, recre-
ationd, cultural and economic benefitsfor the American people.

Oneof the Department’ sprincipa goashasbeen to ensurethat thefunding the American
people provideisused asefficiently and productively aspossble. Toachievethisgod, the
Department hasfocused onthree areas -- streamlining, re-engineering, and customer sex-
vice. Asaresult, the Department hasbeen aleader inthe Administration’ sinitiative to
reinvent Government and implement the recommendations of the Nationa Performance
Review (NPR). Thereduction of our workforce respondsto the President’ s Executive
Order, the Federd Workforce Restructuring Act of 1994, and the Secretary’ sdirectionto
reinforce employeesin thefield who arein direct contact with the public. Other driving
forcespromoting improved efficiency and effectivenessinclude the Chief Financid Offic-
ers(CFO) Act of 1990, the Government Performance and ResultsAct (GPRA) of 1993,
the Government Management Reform Act (GMRA) of 1994, the Federal Acquisition
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Streamlining Act of 1994, and the Federal Financial Management Improvement Act of
1996.

Chief Financial Officer Organization

The Department has devel oped and implemented asound Chief Financia Officer Organi-
zation that is capabl e of successfully meeting the current and future challengesin Federa
financial management. The CFO organization isheaded by the Assistant Secretary for
Policy, Management and Budget (See Appendix A) who was appointed asthe Depart-
ment CFO. The Department CFO provides detailed and objective advice on program
planning, budget, and policy matters; oversees compliance with environmental statutes
and standards; devel ops and maintainsinternal administrative policy, standards, objec-
tives, and proceduresfor use throughout the Department; overseesthe administrative
appeals process, and, undertakes special analytical and administrative support services
for the Office of the Secretary. In addition, the Department CFO leads Interior’ sCFO
Council inaddressng emerging financia management issuesand fulfillingitsfinancia man-
agementvison.

Financial Management Vision and Goals

The Department has adopted the following updated financia management vision estab-
lished by the Office of Management and Budget (OM B) and the Government-wide CFO
Council in1997.

“Shaping an environment in which government officials use high
quality financial and performance information to make and imple-
ment effective policy, management, stewardship, and program de-
cisions.”

The Department worked with OM B and the Government-wide CFO Council to develop
goasandinitiativesfor the Government-wide Financial Management Strategic Plan that
are cong stent with the Federa Financial Management Vision. The Department’ sFinan-
cid Management Plan isconsistent with thesegods.

The Department’ sgoad sareto improvefinanciad management by:

*  Providing leadership to promote the efficient management of Departmental resources
and assets.

» Providing quality financia servicestointernal and externa customersbased ontheir
needs.

*  Providing high qudity financia information on Departmenta operationswhich fully
supportsfinancial and performancereporting.
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» Enhancing the framework that provides sound financial policiesand services, and
facilitates effective communication.

»  Further enhancing financial management use of modern technology and business
practices.

The Department, like other Federal agencies, has expended considerableresourcesin
rethinking theway it conductsitsbusiness; providesthe necessary leadership to efficiently
manageitsresources, providestimely and accurate financia information for stakeholders
and program managers, and, contributesto restoring public confidencein government. All
of theinitiativesin these areas have been, and will continueto be, supportive of the CFO
Act, GPRA, GMRA, and the Federal Acquisition Streamlining Act..

Financial Management Strategy for the Future

The Department’ sfocusand prioritiesto improve financia management over thenext 5
yearsare described in thefollowing chapters. They include:

»  Enhancing the CFO organization.

» Improving and upgrading financia systemsand making effective use of emergingtech-
nology.

*  Improving financid management reporting and implementing the GPRA.

»  Ensuring management accountability and control.

* Modernizing business practicesand payments.

* Providingfinancid datastewardship.

* Devdopingfinancid management human resources.

»  Seeking franchising opportunities.

The Department iscommitted to integrating its program management functionswith finan-
cia management functions (budget, financia reporting, performance measurement and
anaysis, and financia statement audits). The Department isalso committed to playinga
leadership role and making consi derable contributionsto the devel opment and implemen-
tation of government-widefinancia policiesand programsinthe areas of accounting and
reporting Sandards, financid systems, streamlining financia management processes, fran-
chising, and meeting the objectives of the NPR and GPRA.

The Department recognizesthat capital and human resource constraints, organizationa
streamlining, re-engineering, rightsizing, and accel erating technological advancesdl pose
major challengesfor thetimely achievement of our financial management improvement
goals. Many of the planned actions for 1998 and beyond are contingent on obtaining
necessary resources. However, we believe that the plan established for the Department
focuses onimproving the areas necessary to ensureintegrity in our operationsand pro-
videsfinancial management leadershipin support of the Department’ smission.



