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Poesitive Improvements

BO
ieadership
« Muitiple and diverse teams under contract
Wit the aiility to get expert consulting
« Maturation of the VE program
« Effective changes in the SED program
* Future possibilities




Poesitive Improvements

Improvements
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Increasing focus 6n non-
construction Issues




Poesitive Changes to the SED

1S Implemented! into

Feasibility/ Bridging aocuments
= Breaking away from template

« Creative solutions for applying the SED program
customized to various posts.

Improved value for US Diplomatic facilities




Assessment Trips

« Allow for the growth of the eff
the VE program

« Improve the service tc US Embassy
Projects




VE Teams

k=
w
qv)
C
O
0N
7
O
(T
@)
r n

nteraction with th




¢
C
O
o
qu)
o
-
)
)
o
ok
LL]
=

« \/alidation ofi design




Eutlre changes

Recruit the Consulting ieam
mprove guality ef data aeliveread tc VE team
mprove quality of VE teaim members




EUture Focus:
den Life-Cycle Coest Considerations

not just OBO
r) & M costs, such as energy,

broadened to consider all LCC costs, such as tenant saiaries, Whi
can be ten times initial cosis or more.

Focusing on start and operations functions and costs opens the door

ior proposais that reduce them.

To implement VE teaims need Totai Life cycle Cost models, iincluding
staffing costs.




etall Liie Cycle Costs

Design initiai Facility Total Life
Cost Cycle Costs




Future uses of VE

merging technologies
peration/ GSO
Flow of transactio
Sensitive areas
Generai Conditions and Bidding
Insurance




Building Data Base

« Recordation
« Data base




Other pregrams leoking at

oSt avoldance

ogram coverage
ojected Savings

litative improvements
De3|g"\ excelience
Return on Investment
Reporting




Conclusions for ©OBO VE Pregram

itating continue
SED program







