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Every kind of market.
Every type of property.
Every transaction type.
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Acquisitions & Disposals Division

Team of 29

Functionally Organized
- Sales & Decommissioning
- Site Acquisitions
- Major Leases
- Purchases

Services Provided
- Transaction Management
- General real estate guidance
- Negotiations
- Bi-lateral property issues
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Presently 200+ Active Transactions — Value Over $2 Billion
Major Transactions closed/contracts in 68 Countries

YTD Summary - Fiscal Year 2007

Completed 215 sales, purchases, major leases, decommissions
Completed transaction value: $908 million

47 more properties under contract at $69 million

Put sites under contract in 8 cities; closed on another 7

Put 38 residential properties under contract; closed on 52 more
Sold 19 properties; 6 others under contract

Decommissioned 82 properties

Completed 8 major office lease relocations; 6 others underway

2007 Snapshot



Active Markets
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Properties Sold and Purchased - Cumulative
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U.S. DEPARTMENT of STATE" Recent Focus

Numerous Issues Recently Addressed

Sales & Marketing
Issue: Information accessibility.

Site Selection
Issue: Security issues would be raised too late in the process.

Site Evaluation
Issue: Site scoring provided points for negative conditions.

Site Development
Issue: Not all sites are “ready-to-build”
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U.S. DEPARTMENT of STATE" Site Selection

Issues: Security issues would be raised too late in the process; Sites were lost.
Response: Diplomatic Security now pre-screens sites before team evaluation.
Viable back-up sites are optioned in addition to preferred sites.

Old Process . .......................................................................... .

SitesLU

New Process  Evaluation i

Team
Site Search

» Short List

DS/RE » Short List




U.S. DEPARTMENT of STATE" Site Evaluation

Issue: Site scoring process provided points for negative conditions.
Response: New scoring tool tracks 325 positive attributes-8 categories.
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Site Scoring Tool

Postitive Attributes

Standard tool scoring tool aids evaluation/selection decision-making.
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Example: Viable ready-to-build sites were not available.
Solution: Site acquisition negotiations resulted in seller providing
demolition, limited site work, removal of unexploded ordinance, etc.
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Site Acquisition

Mission Impossible:

e Convenient locations

Ready-to-build sites

Urban environments

Low purchase prices

Low development costs
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Challenges

Challenqging Circumstances

* EXchange rate issues

* Opague real estate markets
 Inconsistent service providers
 Inconsistent property rights

e Political realities
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Our people make it happen.

Real Estate staff
OBO professionals
Department officials

Embassy staff

Service providers



