
Building Commissioning inBuilding Commissioning in 
the Department of Statethe Department of State

Who is Best Suited to ManageWho is Best Suited to Manage 
This Process?This Process?



What is Commissioning?What is Commissioning?

The systematic process of ensuring that aThe systematic process of ensuring that a 
buildingbuilding’’s complex array of infrastructure ands complex array of infrastructure and 
systems is designed, installed, and tested tosystems is designed, installed, and tested to 
perform according to the design intent andperform according to the design intent and 
thethe building ownerbuilding owner’’s operational needs.s operational needs.

The commissioning of new buildings will beThe commissioning of new buildings will be 
most effective when considered throughoutmost effective when considered throughout 
the planning stages and as early as schematicthe planning stages and as early as schematic 
design.design. 



OBO CommissioningOBO Commissioning 
MethodsMethods
Three Methods Currently in Use:
Three Methods Currently in Use:
�� Total Building Commissioning
Total Building Commissioning

–– Currently done by PE/ContractorCurrently done by PE/Contractor

�� System Reliability/Functional TestingSystem Reliability/Functional Testing 
–– O&M ResponsibilityO&M Responsibility

�� ReRe--CommissioningCommissioning
–– O&M ResponsibilityO&M Responsibility



Importance of
Importance of 
Commissioning
Commissioning
�� Ensuring Effective TurnoverEnsuring Effective Turnover

–– Training & FamiliarizationTraining & Familiarization

–– StaffingStaffing

–– As Built Drawings, O&M Manuals, Tools & PartsAs Built Drawings, O&M Manuals, Tools & Parts 

–– A Fully Functional NEC Ready for UseA Fully Functional NEC Ready for Use 

�� Controlling Operations and Maintenance CostsControlling Operations and Maintenance Costs

�� Optimizing Life Cycle of BuildingOptimizing Life Cycle of Building



Commissioning Perspectives ICommissioning Perspectives I
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CommissioningCommissioning 
Perspectives IIPerspectives II

PEPE
�� Complete BuildingComplete Building 

OnOn--Time & WithinTime & Within
BudgetBudget

�� KeepKeep ConstructionConstruction
Costs LowCosts Low

�� Secondary GoalSecondary Goal 

O&MO&M
�� Maintain &Maintain & 

Operate BuildingOperate Building 
Over Its LifetimeOver Its Lifetime 
in an Efficientin an Efficient 
MannerManner

�� KeepKeep OperatingOperating
Costs LowCosts Low

�� Primary GoalPrimary Goal 

Highest Priority:Highest Priority:

Interest In Long TermInterest In Long Term 
Operational Success:Operational Success:

Any Problems 
Not Solved Here 

Must Be Solved 
and Paid for Here 



ConclusionConclusion

�� Commissioning is a Team EffortCommissioning is a Team Effort

–– Design (DE)Design (DE)

–– Construction (PE)Construction (PE)

–– OperatioOperati ns (OM)ons (OM)

�� Commissioning Needs to be Independent of Vested InterestsCommissioning Needs to be Independent of Vested Interests

–– Settle Disagreements Regarding Functionality, Responsibility, aSettle Disagreements Regarding Functionality, Responsibility, andd 
Interpretation of ContInterpretation of Co ract Specificationsntract Specifications

�� Management of Commissioning Process Should Rest withManagement of Commissioning Process Should Rest with OMOM
–– Office with Most at StakeOffice with Most at Stake

–– Office with Most InteOffice with Most Int rest in Long Term Successerest in Long Term Success


