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Decline of skilled workforce:Decline of skilled workforce:

The challenges of sustaining and acquiring aThe challenges of sustaining and acquiring a 
skilled workforce are widespread, how isskilled workforce are widespread, how is 

industry dealing with this dilemma?industry dealing with this dilemma?

Champions: 	IAPChampions: IAP –– Lee Evey, Matt WallaceLee Evey, Matt Wallace
OBOOBO –– Bill Miner, Jonathan Blyth,Bill Miner, Jonathan Blyth, 
Stephen StomberStephen Stomber 



AgendaAgenda

�	� Global Perspective on Human Resources inGlobal Perspective on Human Resources in 
the Federal Governmentthe Federal Government –– presentation by Stephenpresentation by Stephen
StomberStomber

�	� OBO StatisticsOBO Statistics –– who works for OBO?who works for OBO? ––
presentation by Jonathan Blythpresentation by Jonathan Blyth

�� OBO Current PracticesOBO Current Practices –– Pros vs. ConsPros vs. Cons––
presentation by Bill Minerpresentation by Bill Miner

�	� OPM InitiativesOPM Initiatives–– presentation by Bill Minerpresentation by Bill Miner

�	� Recruitment and RetentionRecruitment and Retention–– presentation by Mattpresentation by Matt 
WallaceWallace

�� RecommendationsRecommendations–– presentation by Matt Wallacepresentation by Matt Wallace
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OBO StatisticsOBO Statistics
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OBO StatisticsOBO Statistics

Number of Full Time Civil Service
Number of Full Time Civil Service 
Employees at OBO:
Employees at OBO:

483
483

GS 5GS 5--10 GS 1110 GS 11--1313 GS 14GS 14--15
15
Number of
Number of 
Civil ServiceCivil Service 4343 225225 215
215
Employees
Employees



OBO StatisticsOBO Statistics

OBO Staff TenureOBO Staff Tenure 
with the Federal Governmentwith the Federal Government

GS 5GS 5--1010 GS 11GS 11--1313 GS 14GS 14--1515
20 to 29 years20 to 29 years 77 2121 3636
30 to 39 years30 to 39 years 22 1919 1717
40 to 49 years40 to 49 years 11 33 22
50 plus years50 plus years 00 11 00



OBO StatisticsOBO Statistics

Grade Level of OBO EmployeesGrade Level of OBO Employees
Based on Tenure WithBased on Tenure With 

the Federal Government as a Percentagethe Federal Government as a Percentage

GS 5GS 5--1010 GS 11GS 11--1313 GS 14GS 14--1515
20 to 29 years20 to 29 years 16%16% 9%9% 17%17%
30 to 39 years30 to 39 years 5%5% 8%8% 8%8%
40 to 49 years40 to 49 years 2%2% 1%1% 9%9%
50 plus years50 plus years 0%0% .4%.4% 0%0%



                

OBO StatisticsOBO Statistics

Age of OBO Employees BasedAge of OBO Employees Based 
on GS Levels as a Percentageon GS Levels as a Percentage

GS 5GS 5--10 GS 1110 GS 11--13 GS 1413 GS 14--1515
20 to 29 years old20 to 29 years old 30%30% 1%1% 0%0%
30 to 39 years old30 to 39 years old 27%27% 18%18% 5%5%
40 to 49 years old40 to 49 years old 24%24% 29%29% 26%26%
50 to 59 years old50 to 59 years old 14%14% 25%25% 43%43%
60 to 69 years old60 to 69 years old 5%5% 17%17% 23%23%
70 to 79 years old70 to 79 years old 0%0% 10%10% 3%3%



OBO StatisticsOBO Statistics

Major Concerns to OBOMajor Concerns to OBO

�� GS 11GS 11--1313 –– 52% is over the age of 50
52% is over the age of 50 
�� GSGS--1111--1313 –– 27% is over the age of 60
27% is over the age of 60 

�� GS 14GS 14--1515 –– 69% is over the age of 50
69% is over the age of 50
�� GS 14GS 14--1515 –– 26% is over the age of 60
26% is over the age of 60

�� GS 11GS 11--1313 –– 19% is under the age of 40
19% is under the age of 40



OBO Current PracticeOBO Current Practice -- PROSPROS

�� Important Public MissionImportant Public Mission
�� Challenging Overseas WorkChallenging Overseas Work 
�� Employment Variety (CS, FS, PSC,Employment Variety (CS, FS, PSC, 

WAE)WAE)
�� Diverse Upward Mobile WorkforceDiverse Upward Mobile Workforce
�� Stable Salary Benefits PackageStable Salary Benefits Package



OBO Current PracticeOBO Current Practice -- CONSCONS

�� Turnover of Aging Experienced StaffTurnover of Aging Experienced Staff
�� Lengthy Hiring ProcessLengthy Hiring Process 
�� Security ClearanceSecurity Clearance 
�� Increased Workload and TravelIncreased Workload and Travel
�� Young Professionals DevelopmentYoung Professionals Development
�� Lengthy Firing ProcessLengthy Firing Process



OPM InitiativeOPM Initiative



OPM InitiativeOPM Initiative



RecruitingRecruiting

What is most important to OBO?What is most important to OBO?
�	� Finding the people and skills necessary to get theFinding the people and skills necessary to get the 

mission completedmission completed
–	– Attracting the midAttracting the mid--senior level talentsenior level talent
–	– AttractiAttract ng the college graduatesing the college graduates

�	� Keeping up with the latest trends in employmentKeeping up with the latest trends in employment ––
““becoming an employer of choice!becoming an employer of choice!””
–	– Understanding the issues which are important to ourUnderstanding the issues which are important to our 

future employeesfuture employees –– what do they want?what do they want?

�	� RETENTION!RETENTION!



RetentionRetention

�� Continued training and educationContinued training and education
�� Succession planningSuccession planning
�� Flexibility/TeleworkFlexibility/Telework
�� BenefitsBenefits
�� Morale/sense of belongingMorale/sense of belonging



RecommendationsRecommendations -- What is the
What is the 
private sector doing which OBO
private sector doing which OBO 

can do also?can do also?

�	� Attending Job Fairs/Career Fairs at UniversitiesAttending Job Fairs/Career Fairs at Universities 
which hold government at high valuewhich hold government at high value

�	� Developing an advisory role with students to councilDeveloping an advisory role with students to council 
their career decisionstheir career decisions

�	� Membership SocietiesMembership Societies –– participating in youngparticipating in young 
member, scholarship and outreach committeesmember, scholarship and outreach committees

�	� Advertising in society publicationsAdvertising in society publications
�	� Marketing campaignsMarketing campaigns –– need materials to marketneed materials to market 

OBO to attract all levels of talentOBO to attract all levels of talent
�	� Working with recruiting firmsWorking with recruiting firms



Recommendations for OBORecommendations for OBO

�	� Leverage benefits of OBOLeverage benefits of OBO –– travel whiletravel while 
gaining valuable experiencegaining valuable experience

�	� Leverage benefits of working for USLeverage benefits of working for US 
GovernmentGovernment 

�	� Develop Intern programs for nonDevelop Intern programs for non--classifiedclassified 
workwork

�	� Succession planningSuccession planning –– give employees goalsgive employees goals 
and a sense of growth and belongingand a sense of growth and belonging

�	� Engage contractors to perform HR,Engage contractors to perform HR, 
recruitment and marketing supportrecruitment and marketing support



DiscussionDiscussion


