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Building Information Model (BIM) is a database of the

information contained within the building process. 


Information appropriate to each users’ needs can be extracted at any 

time.


D/B Team 
Information 

Subcontractor 
Design Info. 

Schedule Materials and 
Equipment 

Resources, 
Sequences, Quantities, Cost, Size, 

Location, Specifications,and etc.Durations 



Modeled by Clark 
P3 Schedule — Created by Clark 

Merge 3D Model with Schedule 
(4D Model) 

Johns Hopkins Hospital 



JHH Structure & Skin 
Milestones

Johns Hopkins HospitalJohns Hopkins Hospital





MEP Coordinated Drawings 



Under Slab Coordinated Drawings 



MEP Coordinated Drawings vs. Architectural 



Conflict Resolution - Elevator Pit RFI 



Conflict Resolution 



BIM Benefits


Improvement in Efficiency 
•	 Enhances D-B / Sub. / Owner

Collaboration 
–	 Coordination Issues resolved early in the project 
–	 Reduce scope misunderstandings 

•	 Mitigate Cost and Time Impacts 
–	 Find more problems before they reach the jobsite 
–	 The Visual RFI to resolve constructability issues 

•	 Project Record / Tool For Facility
Manager 
–	 ID links to devices and controls 



Department of State Presentation 02-13-17

Overseas Buildings Operations


Questions?Questions?

John W. Barotti, P.E.

Senior Vice President


The Clark Construction Group, LLC

john.barotti@clarkconstruction.com



