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December 12, 2002

Memorandum

To:

Assistant Secretary, Indian Affairs

Director, National Park Service



Director, Fish and Wildlife Service



Director, Bureau of Land Management



Director, Mineral Management Service



Director, Office of Surface Mining



Director, U.S. Geological Survey



Commissioner, Bureau of Reclamation



Director, National Business Center

From:

P. Lynn Scarlett  (signed)

Subject:
Taking a Strategic Approach to Developing FY04 Competitive Sourcing 



Plans

As identified in the Department’s Strategic Human Capital Management Plan, we face four major societal challenges as an organization in the years ahead:  increased demand for our services in the face of flat budgets, aging infrastructure coupled with an unprecedented retirement wave, greater emphasis on law enforcement and security, and accelerating technological change.  We need to use all the tools available to us to satisfactorily meet these challenges.  One such tool is competitive sourcing.

The Management Initiatives Team (MIT) has set a Department-wide target for us to have cumulatively studied, by the end of FY04, a “soft” target of 25 percent of the total number of FTEs identified as commercial in nature, using the Department’s overall 2000 FAIR Act Inventory as a baseline.  Recognizing that the 2002 FAIR Act inventory provides a much more accurate picture than we had in 2000 of which jobs across the Department are commercial in nature, the MIT also agreed that each bureau’s proportional responsibility for studies would be based on the 2002 inventory.  As a practical matter, this means that some bureaus may actually be asked to study fewer jobs by the end of FY04 than they thought they had to have studied by the end of FY03.  A spreadsheet outlining each Bureau share is attached.

There may also be a series of department-wide or multi-bureau competitive sourcing studies that we undertake later in FY03 or FY04 that would count toward our department-wide targets.  For instance we are looking to increase contracting for fuels treatment in our fire management program.  We are also looking at department-wide initiatives throughout the Information Technology function, as part of our effort to achieve 
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management improvements in the E-Government area.  We are also apparently successfully competing for a government-wide payroll service agreement.

The interbureau Competitive Sourcing and Procurement Team has recommended to the 

Management Initiatives Team that we consider a number of variables in developing 

FY04 competitive sourcing plans.  Therefore, as you develop your FY04 Competitive Sourcing Plan, please reflect on our Strategic Human Capital Management Plan, and its Implementation Plan that is now being completed.  In particular, consider for FY04 competitive sourcing those functions with high projected attrition rates, significant skill imbalances, recurring performance challenges, chronic skills shortages, a significant amount of contracting taking place in other bureaus, and competitive sourcing studies already underway in other bureaus so you can benefit from the work and experience of others.  Also, consider for Competitive Sourcing those functions that are peripheral to your core mission.  Finally, once we get a signed FY03 appropriations bill, please seriously consider whether any increases received might best be achieved through the use of contracts rather than hiring new staff.  Any hirings thereby avoided will count toward our competitive sourcing targets.

Let me reiterate what the Secretary wrote to all employees on this topic a year ago.  Namely, competitive sourcing’s purpose is not to eliminate jobs, nor to thoughtlessly contract out work for the sake of contracting out.  Rather, it is one of many tools to be used strategically to help us stretch our scarce dollars, address common challenges, and improve the way we perform our work for American Citizens.

Your FY04 Competitive Sourcing plan should incorporate your FY02/03 plan as well, so that we have a single cumulative plan for each bureau.  Formats will be provided shortly to your bureau’s member of the Competitive Sourcing and Procurement Team.  

Please submit your FY04 Competitive Sourcing Plan to Helen Bradwell-Lynch, at 202-219-0727, or Jennings Wong, at 202-208-6704 no later than February 15, 2003.  Please direct questions concerning this request to either point of contact.

Attachment

cc:
Assistant Secretary, Fish Wildlife and Parks


Assistant Secretary, Water and Science


Assistant Secretary, Land and Minerals Management


Competitive Sourcing and Procurement Team

