THE DEPUTY SECRETARY OF THE INTERIOR
WASHINGTON

DEC 2 9 2005

The Honorable Richard B. Cheney
Prestdent of the Senate
Washington. D.C. 20510

Dear Mr. Chency:

Enclosed is Department of the Interior™s report to Congress on Fiscal Year 2005
competitive sourcing, required by the Consolidated Appropriations Act, Fiscal

Year 2004 (P.1.. 108-199). In FY 2005, we announced three standard reviews
involving 576 ¥FYEs and 11 streamlined revicws involving 397 FTEs. DOI emplovees
won all four studies completed during FY 2005. DOI plans to announce reviews on
approxtmately 1,415 FT'Es in FY 2006

Competitive reviews improve the quality. effictency, and effectiveness of the services
that we detiver to the American people. The completed reviews this fiscal year have
projected savings of $1.664 million annually, with the ¢xpectation that the annual
savings will continue over at least the next five years. The savings will result from
implementing the employee most efficient government organizations.

We continue to fook for ways to implement our workforce plans using competitive
sourcing as a means to reduce organizational redundancics, identify skill imbalances
and address employec atirition and recruitment challenges. To date, only one
permanent Intertor employee out of 5,116 reviewed has been involuntarily separated as
a result of our competitive reviews. We are capturing annual savings of $7 million.

Competitive sourcing is one of a variety of management tools we will continue to use
to carry out our mission in the most efficient, effective manner possible. We will also
be looking at reducing redundancies and inc reasing ctficiencies across the agency in
space management, fleet management, 17 management and wildland fire management.

We expecet the success of the competitive sourcing initiative 1o grow substantially in
FY 2006 as we report the additional savings from uncompleted studies from FY 2005
and announce 16 new studies.

Stineerely,

/o, sat=T

P. Lynn Scarlett
Deputy Secretary

I'nclosures




Precember 9. 2005

DOTFY 2006 ACTIVITIES LIKELY TO BE \N'\Ol'\l( EDFORC 0'\][’[: TITION

rBureau Activity, Functmn Code & Location

# of FTE | Announcement l}pe of
Date (Quarter) Competition
{Standard/
| B _ o i Streamlined)
BlA, Administrative Support, Y000, Various T4 2 Otr Standard
locations _ ) ) ) _ .
BIA, Other Installation Maint. Services, $999, 49.0 nd Qtr Streamlined
Various locations N L L _ _
BLM, Recreation Resources, Q620, Recreation 55.0 nd Streamlined
. o . E— 2 Qur
Aids — Various locations ) _ ) ]
BLM, Recreation Resources, Q6249, Various 45,4} 2,.,, Otr Streamlined

| locations _ _ —
BLM, Remote Automated Weather System, 25.0 2 Oty Streamlined

t 5440, LD {see Note § below) o = ]
FWS, Administrative Support - Streamlined 162.0) 2% Otr Streamlined

| studies will be canducted by Region ___ | _

FWS, Human Resvurces, GA A 2 Qtr Streamtined

MMS, Budget Support, D10G, Y000, Y510; VA, 2. yrd Otr Strealﬁlined ]
LA‘ AK . P - L ) . -

MMS. Secretarial Suppoert, DGO, D703, YOO0O: 4.0 yrd Otr ' Streamiined

New Orleans, 1.A _ ~ o _ ) i
MMS, Secretarial Support, Y0U0; VA, CA, 22.8 3 Otr Streamlined

DCAK _ _ )
MMS, Support Services, Various Function 18.5 N . .

| Codes; CO. CALAK. V. LA _ ) | Yo Streamlined
NPS, Administrative Functions - locations TRD | 344.0 . Preliminary

NIA .

L o ) . _ o Plarning Effort
NPS, Human Resources Support Personnel — 4140 Preliminary
nationwide N/A Planning Effor¢
USG5, Science Technicians, R660, CA 11.0 2" Otr Streamlined
USGS, Science Technicians, R660, (0} 46.0 2™ Our Streamiined
USGS, Science Technicians, R660, MS 16.0 2" Qtr Streamlined
USGS, Science Technicians, R660, VA 13.0 2 Qur Streamlined

ISGS, Science Technicians, R660, WA 19.0 2™ Qtr Streamlined
Total FTE 1.415.3

[

1. BLM's Remote Automated Weather System study will include an additional 6 FTE from the US Forest Service. |

FTE from the National Park Service has been included in the total of 25 FTE above,




DEPARTMENT OF INTERIOR
FY 2005 COMPETITIVE SOURCING ACTIVITIES SUMMARY SHEET

COMPLETED COMPETITIONS
(Dollars in Millions)

Competition Description

Savings and/or Performance Improvements

ExXpected T
Phase-In Period of Est. Description of
X . - . . Start Date End Date Actual Phase-Tn " . Actual P
. Primary Secondary Additional N . . . Location [# of FTE in| ¥ of Bids Complction . Source Selection Strategy " FY 2005| Total Cost- | Estimated Savings Annualized ¢ . Saving Methodology: Improvements in
Agency | Bureau |\ ity Code| Activity Code| Activity Code] ~ DePerIPtion of Activity Competed Type of Competitinn State) | study | Recelved (MM";D'Y Yy (MM'[;DNYY Date ‘;:m"l;'/‘;;‘yn;"; Used Winning Provider Costs | AllYears | Savings | (Performance | Savings | Sivioestl CallationProns Rereiee or
} ) (MM.IDDIYYY( ) Period—in v available) N .
eriod--in years) Performance (i
STREAMLINED COMPETITIONS
S716 Motor in-ho ment
Dol BIA  {Vehicle Road Maintenance Operation with MEO MT 27 NA | 51672005 | 912612005 | 17172006 Pem‘:;f;‘,’;) m 0049 | 0.049 1.700 5.000 0.340
Operation
X999 Other
Products in-ho mme
Dol BLM  [Manufacturcd National Sign Center Streamlined competition with MEO wv 7 N/A 5/17/2005 | 9/29/2005 | 1/172006 :‘e‘m‘;ﬁﬁ’l‘/’;) ot 0058 | 0058 0422 10.000 0.042
and
Fabricaled
D100 807 Visual |E800
pOI MMS | Activities Clclm:iplianch Scicntific Streamlined competition with MEO LA 10 N/A 6/22/2005 | 9/20/2005 | 10/1/2005 L';:‘:::lgz’l‘;;')’“’ ent 0014 | 0014 1.755 5.000 0351
s m ollution
PO Prevention
D400
Compliance . . T in-house government
DOI MMS | Yellow Book Auditors wilh MEO co 40 N/A 4/6/2005 | 612612005 | 107172005 pecsonmet (U1 0035 | 0035 4,653 5.000 0.931
Inspections
SUBTOTAL, STREAMLINED COMPETITIONS 0156 {0156 €530 oo 166d | P
STANDARD COMPETITIONS  F e e L e e T T e T T
—_—
SUBTOTAL, STANDARD COMPETITIONS 0,000 0000 G000 [T 5500
[TOTAL, ALL COMPETITIONS J015 [ 0156 | 8530 [ I R R

FY 2005 FIXED COSTS*

1.020’

*Note: These cosis are niof comperition-specific

S1
asof. 110105



Department of Inlerior
EY 2005 COMPETITIVE SOERCING ACTIVITIES SUMMARY SHEET

Announced Competitions®
{hodlars an Kdilliens)

-~ Competition Drscription
i : i H : H : neremenial ipared Savings or
. L. T Secomdary Activity | Additiensl Description of Activity : . o Lecatiom 0 Kol FTEin Source Sebection Strategyi  Costs ol Crusntifisble Irescription of
A; A ; : o ; : Type of 1l : H . . . L
ey Bareau Fromary Aceivicy Code Cede i Activity Cade Competed pr o7 t-ompetinan (Satey study Lised (I Knowm) onfucting | Improvements im Service or
H : Studies Performance §if avaitable)
STREAMLINED COMFETIFIONS . S o
5716 M Vehn ke : : : . :
Din BiA 5 roier ol : Boad Manterance (jweratns  [Socamived comperatson with MELS M i a3 iy :
| . Uperation : . X : : :
L1303 Training Techawal 0304 Vocational 17764 Dependent B : :
o BOR Suppunt Trawng Education Teache:lob Carps Streamlucd competilien wech MEQ {4 585 0 (KK :
| L . r Instruction ' : : _ :
{U303 Training Technrcal U30% Vocationat 1760 Dependemt B : : :
Do BOIR Suppont Tramny Cducation  Teache Tob Corps “Sircamtined vompetitun wath MEDH : ut 27 : DD :
- : 1 Instraction ] ; : o
i L7303 TFraining, Techmcal (U404 Yocainnal U760 Dependen £ : : :
LAy RR ISuppoit Training Eduration Teache Job Corps “Streamlined competition wih MES) : WA 65 13 00
: Tastruction : : : - ; o
U503 Teaming Technieal L1164 Vocanonal TUT6D Dependent : : : : f
[biel3 HOR Suppor Training Education— leache Hok (arps “Saream|ined competitian with MF() : W4 al oD ;
T [nsrucnion o ) : : .
: YL int i : H H H H R :
DO P pws ';'um :"m'"“““"'e : ClencaliAdmn Assis £ Stecambinest competruon wath MEC) EoMN  1e 0046 :
YO ; :
(el Fws T'“"“""'” iClericali/Admun Assts “Sweamliocd compstition with MEQ CoMa i 14 11046
SuppH : : . . - H H R = :
SIJIITDTAL,STREAMI,INEDCOMPETI’TIONS el E o N N S C s 2] e R it RN L _J
{Admin - Hdqtrs - BC Standard competition ‘52 NA 0.000
‘tl s r Data Colleum _ Standard competition AL - = 124 mledbui i B 1}.000
Al Standard competition o 0 icostticheical trade-off 0.000
Operations Ceres
) 0.000
ISUBTOTAI.\ STANDARD COMPETITIONS: 576 £000
TOTAL, ALL COMPETHIONS " o o ARSI B T T Y

52
asof 11.01 05



Depariment of Interior
FY 2003 and FY 2004 COMPETITIVE SOURCING ACTIVITIES

SAVINGS & PERFUORMANCE UPDATE
(Dallars in Milkwors

Total -
. Esnmared Pdlhen {uannfiah|e
i Bavings {As Actuad Phase- Which { Uescogrleon of
i reparted 1o Tutal e Compiction’  Acnal . Acual Actual Tonal Actuat Savings Imper emencs
P Uphgits in . Performance Dare  Accrwed | Acowed | Accrued Aciual Saungs | Methoduiogy OF wn Sorvoies or
: X ©opast 647 Pened AMANYY Savings FY - Savings FYiSavangs B Actresd  Acned ol slulauen’  Prrormance it
Agency . Bureau | Funiuon Competed  Tape of Gompenitros mpmts)  [noears, ¥} 2002 0% rd aings | Yow L Pmw
NED COMPETITIONS ~ RO RO RO T R
Wil kappmp and f . : [ R
B8] BLM g - Svomntunad compeneca wan wariy | 2 I 4710008 ) ] w}_ 85 : talulaion
oor MMS 807 Yot A ron i MEG N6 3 m.-:mm : Powtoe Gy s rnt‘\.
R T2 10K} Regutauag, : . e ;
DO MM Sugpurt 3 eoimg v L L3 ) YT P Y B Px};t\
T813 Archealogy - - i ; _—
HP% : Ti4 h e TEE ¥ b
XK NPScEaC EL - petiton wath MIC) - 4..“ LG 078 1174 Lagr
H ) : 0 ik
G STREAMLINED COMPETITIONS - 706 [EEA
STANDARDCOMPETIFIONS ~— =~ — Lo e e
2997 Misor
H Construckinn,
DOl ! BIM Stendard ooesperttion 2.000 5 1 Pogay
Bl i Boms St conpetition 1850 s L3 Provy
[HH NPS  [asd Repairof Gnoand Slamdard i L3 3 10712004 ! . T . .1 02 -1 1 Cabalanen
|- :
[SUBTOTAL, STANDARD COMPELITIONS 1 -5 DRI OO IO, DUt Dt OOE s S N Y I BN N Ao S

Funchion sizndard <hady had chauped i"s " Tolal Falimaped 5

[TGFAL ALY COMPETITIONS i ] T a6

53
as of 11-41-0%



JOINT ACCOMPLISHMENTS OF DOJ HUMAN RESOURCES AND COMPETITIVE
SOURCING OFFICES DURING FISCAL YEAR 2005

During FY 2005, the Office of Human Resources (HR) and the Center for Competitive Sourcing
Excellence (Center) worked together 1o review the DO Strategic Human Capital Management
Plan for areas where competitive sourcing might be used as the tool 1o address skiil imbalances,
competency gaps and organizational redundancies, Specific examples inchude:

* Information Technology (I'1): In order to determine where skill imbalances, competency
gaps and organizational redundancies exist in I'T across the Agency, a tcam consisting of
IT. HR and Center representatives began meeting monthly in FY "05 to determine the
best strategy to identify imbalances and gaps and the steps necessary to correct them.
The team drafted a survey tool which includes identification of skill sets,
commercial/inherently governmental $tatus, training and other information to assist
management in determining what skills are facking and where organizational
redundancies exist. A consultant has been hired to condense the data into a plan of
action. Next steps include determining competitive sourcing strategies.

* Bureav ofindian Affairs (BIA) Road Maintenance Studtes: Two streamlined studies on
road maintenance were announced by the BIA during FY "05. The Center worked very
closely with the BIA Regional HR Dircctor in the Navajo Region to handle sensitive
unton issucs, provide interpretation where language barriers existed and jointly conducted
all training, Performance Work Statement {PWS) and Most Efficient Organization
(MEQO}) meetings with R,

* The Center worked closely with the Office of Hurgan Resources to develop the FY 2005
VSIP/VERA request. The Center and 11R worked together to provide OPM with
additional information as requested. 1R and the Center jointly kept Bureaus and
emplovees up-to-date on the status of the request.






