Components of a Logic Model

Components of a Basic Logic Model

INPUTS

Investments or resources
(e.g., time, staff,
volunteers, money,
materials)

!

INFLUENTIAL FACTORS

Surrounding environment in which the program exists (e.g., politics,

other initiatives, socioeconomic factors, staff turnover, social norms and

conditions, program history, stage of development) that can affect its

success either paositively or negatively

ACTIVITIES

Events or actions (e.g.,
workshops, curriculum
development,

OUTPUTS

Direct
products

training, social
marketing, special
events, advocacy)

Y

of program
(e.g., number
of people
reached or
sessions held)

INITIAL
OUTCOMES

Short-term

programs.

Don't Forget the Arrows

The arrows in your logic model represent links between
activities and outcomes. Think of each arrow as a bridge
between two boxes. To construct your bridges, use theories

(see Appendix 3), research, previous evaluation results,
evidence-based interventions (see Appendix 2), or model

effects of
program (e.g.,
knowledge,
attitude, skill,
and awareness
changes)

GOAL

Mission or purpose
of program

Y

INTERMEDIATE
OUTCOMES

Medium-term
results (e.g.,
behavior,
normative,

or policy
changes)

Y

LONG-TERM
OUTCOMES

Ultimate
impact

(e.g., social or
environmental
change)




