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Executive Summary

GoLearn’s Existing LMS Infrastructure Already Delivers Training to Most
of the Civilian Federal Government and Some DoD Civilian Agencies

GoLearn IDIQ Contract Provides Proven Channel for Agency Security
Courseware Acquisition

GoLearn Compliance Training Library Provides Best Value to the
Government
• IT Security Course:

 Ensures FISMA Compliance
 Interoperates with Agency LMSs
 Eliminates Redundant Investments
 Reduces Annual Maintenance Costs
 Ensures Effective and Engaging Training
 Ensures Common Core Content, Consistent Message
 Enables Effective Reporting
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GoLearn History

GoLearn started 1998 at DOT as Transportation Virtual University
• Supplied Learning Management Systems and courseware to federal

agencies through DOT’s Fee-for-Service Program
• LMS – Application that delivers, tracks and reports on training

2002 – Moved to OPM for tighter integration with e-GOV/e-Training
Initiative
• Expanded customer base (1M users, Focused on Scorecard Agencies)
• GoLearn.gov government-wide LMS delivering online learning
• Moved agencies to Enterprise Learning Management Systems

Awarded Indefinite Delivery Indefinite Quantity Contract in July 2005
• Comprehensive HCM Services - supports next stage evolution to HCM
• 50 vendors, 7 areas of expertise
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GoLearn Customer Agencies
14/15 Cabinet and 24/26 Scorecard

> 1.4 Million Government Users

Agriculture
Commerce
Defense (DFAS, DISA, MDA)
Education
Energy
HHS
DHS
HUD
Interior
Justice
Labor
State
Transportation
Treasury
Veterans Administration

AID
Corps of Engineers
EPA
GSA
NASA
NSF
OMB
OPM
SBA
Smithsonian
SSA

Bold = GoLearn Enterprise LMS Implementations
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GoLearn Infrastructure

Your agency probably already delivers training on
GoLearn-supplied infrastructure

GoLearn Enterprise LMSs report training metrics to
agency management and to EHRI

GoLearn engages in extensive C&A activity for each
hosted LMS

GoLearn FISMA Compliance Activities
• FIPS 200 compliance (using NIST SP800-53)
• SSP (System Security Plan) Update
• ST&E Re-Write (800-53 requires more controls and detail)
• Risk Assessment
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Training Confusion
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Training Clarity

Agency-Specific
(Agency LMS)

Job
Acquisition

DAU

Job
IT

CIOC

Mandatory
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ISSLOB
Mandatory
No Fear
EEOC

? ?

Agency
Reporting

EHRI
Reporting

Complete View of Learner

•Govt-wide (ex:EOPF)
•Govt-COP (ex: ISSLOB)

•Workforce Management
•Human Capital
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The GoLearn IDIQ Contract
A Complete HCM Solution

4Staff Support and ServicesSTA7

5Academic Licensing, Credentials, and Online DegreesSTA6

10Consulting, Transformational Change ManagementSTA5

9Implementation, Customization and Integration Support ServicesSTA4

11Collaboration Tools and Human Capital Performance
Applications (Competency Management, etc.)

STA3

17Training ContentSTA2

7Learning Management Systems (LMS)/Learning Content
Management Systems (LCMS)

STA1

VendorsDescriptionSTA #
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The GoLearn IDIQ Contract
Multiple Security Training Providers

MindLeaders.com
SkillSoft
Thompson NetG
Vubiz

Element K
GeoLearning (Red Siren)
InfoSource
Karta Technologies

GoLearn Content Vendors
(Security Training Providers)

Underlined vendors provide Mandatory Security Awareness Training (Tier 1)
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Vendors’ Security Training Capabilities

8 of 17 GoLearn Content Vendors Offer Security
Training

Best Known: SkillSoft, Thompson NETg, Karta and
Red Siren

Others Include: Element K, MindLeaders, InfoSource
and VuBiz

Multiple Solutions for Basic (Tier 1) Security Training

Extensive Libraries for Comprehensive (Tier 2)
Security Training
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SkillSoft Security Courseware Example 1
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SkillSoft Security Courseware Example 2
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SkillSoft Security Courseware Example 3
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SkillSoft Security Courseware Example 4
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SkillSoft Security Courseware Example 5
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Karta Security Courseware Example 1
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Karta Security Courseware Example 2
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Karta Security Courseware Example 3
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Karta Security Course Example 4
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Karta Security Course Example 5



22

Netg Security Courseware Example 1
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Netg Security Courseware Example 2
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Netg Security Courseware Example 3
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Netg Security Courseware Example 4
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After teaching a topic, learning is reinforced with impromptu questions. Formal
“assessments” are also included at the end.

Netg Security Courseware Example 5
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Netg Security Courseware Example 6
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GoLearn Content Delivery Methods

Enterprise LMS
• For Large Departments/Agencies
• Enterprise Learning Content

Delivery, Tracking, Reporting
• HCM Application Platform

(Competency, Performance Mgt)

Government-Wide LMS:
GoLearn.gov

• For Medium and Small Agencies,
or as Interim Solution

• Shared Infrastructure, Separate
Domains

• Enterprise LMS Benefits (see
above), Lower Cost

Content Server
• For Single Course Delivery
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GoLearn Value Add

Interagency Agreement
• Government to Government
• Can include MOU and/or SLAs
• Funds transferred to OPM Revolving Fund

GoLearn IDIQ
• Comprehensive HCM Products & Services
• GoLearn handles competition, award, invoices
• Task Order Competitions
• Best-of-breed suppliers
• Multi-year, base + option, non-protestable
• GoLearn aggregates licenses, reduces cost risk

GoLearn Support
• GoLearn Project Manager serves as the single POC to handle

all aspects of the project
• Best Practices and Lessons Learned
• Roll-out and Testing Strategies
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GoLearn Value Add (Cont.)

COTS courseware can be customized for agency at little or no cost

COTS Courseware is maintained by the vendor, not the agency

Vendor assumes risk with COTS Courseware

COTS courseware vetted by SMEs

COTS courseware supports industry standards such as SCORM and
AICC

Standardized Reporting
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Summary

GoLearn LMS Infrastructure Covers the Entire Civilian Federal
Government – SSC Delivery is In Place and Proven
• Hosted applications deliver, track and report training to agency specifications
• Scaled from Enterprise down to small agency
• Standardized, Cost-effective, Secure

GoLearn IDIQ Contract Provides Proven Channel for Agency Security
Courseware Acquisition – Aggregate Licensing = Best Price
• Multiple vendors, multiple choices
• Pre-competed to rigorous, cross-agency requirements
• Experienced contracting processes

GoLearn Compliance Training Library Provides Best Value to the
Government – Innovative Approach Embodies PMA Ideals
• Government-sponsored content
• Government SMEs contribute, review, approve content
• Vendor best-of-breed ISD, updates, maintenance, personalization
• One pre-approved library saves duplication, valuable staff time
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GoLearn Program Key Contacts

Operations
• Gregory Daniel

Gregory.Daniel@opm.gov
(202) 606-4850

Security
• Shawnetta Jordan

Shawnetta.Jordan@opm.gov
(202) 606-0490

Business Development
• Spence Burton

Spence.Burton@opm.gov
(202) 606-1260

Financial Management
• John Ingley

John.Ingley@opm.gov
(202) 606-2447

 Program Director
• Scott Wortman

Scott.Wortman@opm.gov
(202) 606-8160


