EO Review Report Backlog Timeline

	2005
	2006
	2007
	March 2008
	Summer 2008
	August-October 2008



Aug-Oct 2008


All concerned are pleased with the results. Since August, the team has produced 20 excellent documents which follow the new standard. The director has signed and forwarded all to the respective commands. At present, the team expects to complete the inventory before year’s end!





2005-2006


Director inherited a backlog dating to reviews conducted in 2005. To eliminate backlog, Director signed reports, with caveat that future ones reflect new standards for quantitative analyses and actionable recommendations.





2006-2007


Review team was not able to respond to course change; no reports were written to the new standard, or signed.





Teams reviewed and verbally out-briefed more units.





March 2008


Director offered further instructions including a document exemplifying the new standard.





Division held meetings ultimately assigning part of backlog to field personnel.





Aug. 2008


OCR staff





►Adopted the new standard





►Abandoned the field production strategy





►Developed an aggressive report production schedule, and 





►Re-wrote reports.











