Application for Federal

. Department of Education
Education Assistance (ED 424) OMB o, 1878-0106
Exp. 11/30/2004
Applicant Information Organizational Unit

1. Name and Address

Legal Name: Southwest Missouri State University Administrative Services/Information
Technology
Address: 901 South National Avenue
Springfield MO Greene 65804 - __ 0095
City State County ZIP Code + 4

2. Applicant’s D-U-N-S Number (/@3

3. Applicant’s T-IN [ 4_[4[-161010]0]3/0]8]

4. Catalog of Federal Domestic Assistance #:84.__ 013 |1 | A |

Title: __ Strengthening Institutions Program

6. Novice Applicant ___Yes _ X No

7. Is the applicant delinquent on any Federal debt? _ Yes X No
(If “Yes,” attach an explanation.)

8. Type of Applicant (Enter appropriate letter inthe box) | G _|

5. Project Director:_Gregory L. Burris, V.P. for Administrative Services

Address: 901 South National Avenue

Springfield __MO__ 65804 - 0095
City State  Zipcode +4

Tel.#:( 417 )_836 - 5233 Fax#:( 417 )_836 - 4550

E-Mail Address: g1b805b@smsu.edu
Application Information
9. Type of Submission:

-PreApplication -Application
___Construction Construction
___ Non-Construction X _Non-Construction

10. Is application subject to review by Executive Order 12372 process?
X_Yes (Date made available to the Executive Order 12372
process for review): / /

___No (f “No,” check appropriate box below.)
___Program is not covered by E.O. 12372,
___Program has not been selected by State for review.

A - State F - Independent School District

B - Local G - Public College or University

C - Special District  H - Private, Non-profit College or University
D - Indian Tribe I - Non-profit Organization

E - Individual J - Private, Profit-Making Organization

K - Other (Specify):

12. Are any research activities involving human subjects planned at
any time during the proposed project period?
___Yes(Goto12a) _X No(Gotoitem 13.)

12a. Are all the research activities proposed designated to be
exempt from the regulations?
___ Yes(Provide Exemption(s) #):

__No (Provide Assurance #):

13. Descriptive Title of Applicant’s Project:

Strengthening Southyyest Missouri State University by migrating

11. Proposed Project Dates: 10 / 01/ 2003 09 / 30/ 2008 academic and administrative functions to a web-based, self-service
Start Date: End Date: model.
Estimated Funding Authorized Representative Information
15. To the best of my knowledge and belief, all data in this preapplication/application are true
14a. Federal S 1,813,817, 00 ’ and correct. The document has been duly authorized by the governing body of the applicant
b. Applicant $ ____ and the applicant will comply with the attached assurances if the assistance is awarded.
¢ State $ 0.‘ 00  a. Authorized Representative (Please type or print name clearly.)
' d. Local $ 0.00 John H. Keiser, Ph.D.
e. Other $ 0. 00 b. Title: President
f. Program Income $ 0.00 ¢ Tel # (417 )836-8500 Fax #: ( 417 ) 836-7669

d. E-Mail Address: president@smsu.edu

g TOTAL $

e. Signature of Authorized Representative

NRIRINAL

.
9%3 /'I‘ . Kf——'«v-e__;) Date,_03 / 03 / 2003
g

T -



Southwes ‘ssouri State University, MO

Continuation of ED 424 — (Page 2 of the application.)
1. Total FALL 1999 FULL-TIME EQUIVALENT (FTE) students = 13,748.

a. Total market value of endowment fund at the end of 1999-2000. $29,949.234.

b. Total expenditures for library material during 1999-2000. $ 1,897.174.

Note: If contact person is different from person named in Item 4, please identify by
providing name and phone number in this space.

Name:

Phone:

(area code) (number) (extension)

- ii -



OMB Approval No. 0348-0040

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND
BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

Note:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding
agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such is the case, you will

be notified.

As the duly authorized representative of the applicant I certify that the applicant:

1.

Has the legal authority to apply for Federal assistance, and the
institutional, managerial and financial capability (including
funds sufficient to pay the non-Federal share of project cost) to
ensure proper planning, management, and completion of the
project described in this application.

the Rehabilitation Act of 1 973, as amended (29 U.S.C. [1794),

which prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.S.C.

00 6101-6107), which prohibits discrimination on the basis
of age; () the Drug Abuse Office and Treatment Act of 1972

2. Will give the awarding agency, the Comptroller General of the (P.L. 92-255), as amended, relating to nondiscrimination on the
United States, and if appropriate, the State, through any basis of drug abuse; (f) the Comprehensive Alcohol Abuse and
authorized representative, access to and the right to examine all Alcoholism Prevention, Treatment and Rehabilitation Act of
records, books, papers, or documents related to the award; and 1970 (P.L. 91-616), as amended, relating to nondiscrimination
will establish a proper accounting system in accordance with on the basis of alcohol abuse or alcoholism; (g) LI 523 and
generally accepted accounting standards or agency directives. ) .

527 of the Public Health Service Act of 1912 (42 U.S.C. OO

3. Will establish safeguards to prohibit employees from using their 290 dd-3 and 290 ee 3), as amended, relating to confidentiality
positions for a purpose that constitutes or presents the of alcohol and drug abuse patient records; (h) Title VIII of the
appearance of personal or organizational conflict of interest, or Civil Rights Act of 1968 (42 U.S.C. [0 3601 et seq.), as
personal gain. amended, relating to nondiscrimination in the sale, rental or

e o . . financing of housing, (i) any other nondiscrimination

4. g'“ m';ate anq complete the work within the applicable time provisions in the specific statute(s) under which application for
ame after receipt of approval of the awarding agency. Federal assistance is being made; and (j) the requirements of

any other nondiscrimination statute(s) which may apply to the

5. Will comply with the Intergovernmental Personnel Act of 1970 apzli cati On‘on 1sen ©) Y 2ppYy
(42 U.S.C. (0[04728-4763) relating to prescribed standards for
merit systems for programs funded under one of the 19 statutes Will comply, or has already complied, with the requirements of
or regulations specified in Appendix A of OPM's Standards for Titles II and III of the uniform Relocation Assistance and Real
a Merit System of Personnel Administration (5 C.F.R. 900, Property Acquisition Policies Act of 1970 (P.L. 91-646) which
Subpart F). provide for fair and equitable treatment of persons displaced or

whose property is acquired as a result of Federal or federally

6. Will comply with all Federal statutes relating to assisted programs. These requirements apply to all interests in

nondiscrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which
prohibits discrimination on the basis of race, color or national
origin; (b) Title IX of the Education Amendments of 1972, as
amended (20 U.S.C. OO 1681-1683, and 1685-1686), which
prohibits discrimination on the basis of sex; (c) Section 504 of

Previous Edition Usable

Authorized for Local Reproduction

real property acquired for project purposes regardless of
Federal participation in purchases.

Will comply, as applicable, with the provisions of the Hatch
Act (5 U.S.C. 031501-1508 and 7324-7328) which limit the

political activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



10.

11.

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. 0J01276a to 276a-7), the Copeland Act

(40 U.S.C. (J276¢ and 18 U.S.C. [1[1874) and the Contract

Work Hours and Safety Standards Act (40 U.S.C. 0O 327-

333), regarding labor standards for federally assisted
construction subagreements.

Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster Protection
Actof 1973 (P.L. 93-234) which requires recipients in a special
flood hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction and
acquisition is $10,000 or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and Executive
Order (EO) 11514; (b) notification of violating facilities
pursuant to EO 11738; (c) protection of wetlands pursuant to
EO 11990; (d) evaluation of flood hazards in floodplains in
accordance with EO 11988; (e) assurance of project consistency
with the approved State management program developed under
the Coastal Zone Management Act of 1972 (16 U.S.C.

(011451 et seq.); (f) conformity of Federal actions to State
(Clear Air) Implementation Plans under Section 176(c) of the
Clear Air Act of 1955, as amended (42 U.S.C. 07401 et

seq.); (g) protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as amended, (P.L.
93-523); and (h) protection of endangered species under the
Endangered Species Act of 1973, as amended, (P.L. 93-205).

12

13.

4.

15.

16.

17.

18.

Will comply with the Wild and Scenic Rivers Act of 1968 (16
us.C. 001721 et seq.) related to protecting components or

potential c omponents o f the national wild and scenic rivers
system.

Will assist the awarding agency in assuring compliance with
Section 106 of the National Historic Preservation Act of 1966,

as amended (16 U.S.C. [J470), EO 11593 (identification and
protection of historic properties), and the Archaeological and
Historic Preservation Act of 1974 (16 U.S.C. (0J469a-1 et
seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and related
activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of 1966
(P.L. 89-544, as amended, 7 U.S.C. 002131 et seq.)

pertaining to the care, handling, and treatment of warm blooded
animals held for research, teaching, or other activities supported
by this award of assistance.

Will comply with the Lead-Based Paint Poisoning Prevention
Act (42 U.S.C. 014801 et seq.) which prohibits the use of

lead- based paint in construction or rehabilitation of residence
structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit Act

Amendments of 1996 and OMB Circular No. A-133, O Audits
of States, Local Governments, and Non-Profit Organizations.[]
Will comply with all applicable requirements of all other

Federal laws, executive orders, regulations and policies
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

Frank Einhellig )
Assoc. V.P. for Academic Affairs

APPLICANT ORGANIZATION

Southwest Missouri State University

DATE SUBMITTED

% /J_,L/ L




CERTIFICATION!

.GARDING LOBBYING; DEBARMENT, sus\

.SION AND OTHER

RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants
should also review the instructions for certification included in the regulations before completing this form. Signature of this form
provides for compliance with certification requirements under 34 CFR Part 82, "New Restrictions on Lobbying," and 34 CFR Part 85,
"Govemment-wide Debarment and Suspension (Nonprocurement) and Government-wide Requirements for Drug-Free Workplace
(Grants)." The certifications shall be treated as a material representation of fact upon which reliance will be placed when the
Department of Education determines to award the covered transaction, grant, or cooperative agreement.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and
implemented at 34 CFR Part 82, for persons entering into a grant
or cooperative agreement over $100,000, as defined at 34 CFR
Part 82, Sections 82.105 and 82.110, the applicant certifies that:

(a) No Federal appropriated funds have been paid or will be paid,
by or on behalf of the undersigned, to any person for influencing
or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the making
of any Federal grant, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment,
or modification of any Federal grant or cooperative agreement;

(b) If any-funds other than Federal appropriated funds have been
paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this Federal grant or
cooperative agreement, the undersigned shall complete and
submit Standard Form - LLL, "Disclosure Form to Report
Lobbying," in accordance with its instructions;

(c) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subgrants, contracts under grants and
cooperative agreements, and subcontracts) and that all
subrecipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS

As required by Executive Order 12549, Debarment and
Suspension, and implemented at 34 CFR Part 85, for prospective
participants in primary covered transactions, as defined at 34 CFR
Part 85, Sections 85.105 and 85.110--

A. The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from
covered transactions by any Federal department or agency;

(b) Have not within a three-year period preceding this application
been convicted of or had a civil judgement rendered against them
for commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (Federal,
State, or local) transaction or contract under a public transaction;
violation of Federal or State antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property;

(e) Notifying the agency, in writing, within 10 calendar days
after receiving notice under subparagraph (d)(2) from an

{c) Are not presently indicted for or otherwise criminally or civilly
charged by a governmental entity (Federal, State, or local) with
commission of any of the offenses enumerated in paragraph
(2)(b) of this certification; and

(d) Have not within a three-year period preceding this application
had one or more public transaction (Federal, State, or local)
terminated for cause or default; and

B. Where the applicant is unable to certify to any of the
statements in this certification, he or she shall attach an
explanation to this application.

3. DRUG-FREE WORKPLACE
(GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and
implemented at 34 CFR Part 85, Subpart F, for grantees, as
defined at 34 CFR Part 85, Sections 85.605 and 85.610 -

A. The applicant certifies that it will or will continue to provide a
drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the grantee’s workplace and
specifying the actions that will be taken against employees for
violation of such prohibition;

{b) Establishing an on-going drug-free awareness program to
inform employees about:

(1) The dangers of drug abuse in the workplace;
(2) The grantee's policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and

(4) The penalties that may be imposed upon employees for drug
abuse violations occurring in the workplace;

(c) Making it a requirement that each employee to be engaged in
the performance of the grant be given a copy of the statement
required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph
(a) that, as a condition of employment under the grant, the
employee will:

(1) Abide by the terms of the statement; and
(2) Notify the employer in writing of his or her conviction for a

violation of a criminal drug statute occurring in the workplace no
later than five calendar days after such conviction;

employee or otherwise receiving actual notice of such
conviction. Employers of convicted employees must provide



notice, including position title, to: Directe- Srants Policy and
Oversight Staff, U.S. Department of Edi  >n, 400 Maryland
Avenue, S.W. (Room 3652, GSA Regionai Office Building No.
3), Washington, DC 20202-4248. Notice shall include the
identification number(s) of each affected grant;

(f) Taking one of the following actions, within 30 calendar days
of receiving notice under subparagraph (d)(2), with respect to
any empioyee who is so convicted:

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

{2) Requiring such employee to participate satisfactorily in a
drug abuse assistance or rehabilitation program approved for
such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a
drug-free workplace through implementation of paragraphs

(a), (b), (c), (d), (e), and (f).

B. The grantee may insert in the space provided below the
site(s) for the performance of work done in connection with the
specific grant:

Place of Performance (Street address. city, county, state, zip
code)

901 S. National Avenue

Springfield, MO 65804

Check [ ] if there are workplaces on file that are not identified
here.

DRUG-FREE WC~ 'PLACE
(GRANTEES WK, RE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and
implemented at 34 CFR Part 85, Subpart F, for grantees, as
defined at 34 CFR Part 85, Sections 85.605 and 85.610-

A. As a condition of the grant, | certify that | will not engage in
the unlawful manufacture, distribution, dispensing, possession,
or use of a controlled substance in conducting any activity with
the grant; and

B. If convicted of a criminal drug offense resulting from a
violation occurring during the conduct of any grant activity, |
will report the conviction, in writing, within 10 calendar days of
the conviction, to: Director, Grants Policy and Oversight Staff,
Department of Education, 400 Maryland Avenue, S.W. (Room
3652, GSA Regional Office Building No. 3), Washington, DC
20202-4248. Notice shall include the identification number(s)
of each affected grant.

As the duly authorized representative of the applicant, | hereby certify that the applicant wiil comply with the above certifications.

NAME OF APPLICANT

Southwest Missouri State University

PR/AWARD NUMBER AND / OR PROJECT NAME
P031A030252

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Frank Einhellig, Associate Vice President for Academic Affairs

SIGNATURE
Aty

DATE

ED 80-0013

G222

12/98




Disclosure of Lobbying Activities

Approved by OMB

0348-0046

Complete this form to disclose lobbying activities pursuant to 31 U.5.C. 1352
(See reverse for public burden disclosure)

1. Type of Federal Action:
a. contract
b b.grant b
¢. cooperative agreement
d. loan
¢. loan guarantee
f. loan insurance

2. Status of Federal Action:
a. bid/offer/application
b. initial award

¢. post-award

3. Report Type:
a. initial filing
b. material change

For material change only:
Year quarter
Date of last report

4. Name and Address of Reporting Entity:
_X___ Prime Subawardee
Tier , if Known:
Southwest Missouri State University
901 S. National Avenue
Springfield, MO 65804

Congressional District, if known: _ 7th

5. 'If Reporting Entity in No. 4 is Subawardee, Enter
Name and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:
U, S. Department of Education

7. Federal Program Name/Description:
Strengthening Institutions Program

CFDA Number, if applicable: 84.031A

8. Federal Action Number, if known:
01

9. Award Amount, if known:
¢ $363,750

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, MI):

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, Ml):

11. Information requested through this form is authorized by
title 31 U.S.C. section 1352. This disclosure of lobbying
activities is a material representation of fact upon which
reliance was placed by the tier above when this transaction
was made or entered into. This disclosure is required
pursuant to 31 U.S.C. 1352. This information will be reported
to the Congress semi-annually and will be available for public
inspection. Any person who fails to file the required
disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

Signature: = .
Frank Einhellig

Print Name:

Title: Assoc. V.P. for Academic Affairs

Telephone No.: 417-836-5335 pate: /0 / )/70‘}

Federal Use Only

Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)




INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the
initiation or receipt of a covered Federal action, or a material change to a previous filing, pursuant to title 31 U.S.C. section
1352. The filing of a form is required for each payment or agreement to make payment to any lobbying entity for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with a covered Federal action. Complete all items that apply for both
the initial filing and material change report. Refer to the implementing guidance published by the Office of Management and
Budget for additional information.

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the
outcome of a covered Federal action.

2. Identify the status of the covered Federal action.

3. Identify the appropriate classification of this report. If this is a followup report caused by a material change to the
information previously reported, enter the year and quarter in which the change occurred. Enter the date of the last
previously submitted report by this reporting entity for this covered Federal action.

4. Enter the full name, address, city, State and zip code of the reporting entity. Include Congressional District, if
known. Check the appropriate classification of the reporting entity that designates if it is, or expects to be, a prime or
subaward recipient. Identify the tier of the subawardee, e.g., the first subawardee of the prime is the 1st tier.
Subawards include but are not limited to subcontracts, subgrants and contract awards under grants.

S. If the organization filing the report in item 4 checks “Subawardee,” then enter the full name, address, city, State and
zip code of the prime Federal recipient. Include Congressional District, if known.

6. Enter the name of the federal agency making the award or loan commitment. Include at least one organizational level
below agency name, if known. For example, Department of Transportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Federal action (item 1). If known, enter the full
Catalog of Federal Domestic Assistance (CFDA) number for grants, cooperative agreements, loans, and loan
commitments.

8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g.,

Request for Proposal (RFP) number; Invitations for Bid (IFB) number; grant announcement number; the contract,
grant, or loan award number; the application/proposal control number assigned by the Federal agency). Included
prefixes, e.g., “RFP-DE-90-001.” '

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the
Federal amount of the award/loan commitment for the prime entity identified in item 4 or 5.

10. (2) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure Act
of 1995 engaged by the reporting entity identified in item 4 to influence the covered Federal action.

(b) Enter the full names of the individual(s) performing services, and include full address if different from 10(a).
Enter Last Name, First Name, and Middle Initial (MI).

11. The certifying official shall sign and date the form, print his/her name, title, and telephone number.

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays
a valid OMB control Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting
burden for this collection of information is estimated to average 10 minutes per response, including time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.
Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this
burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0046), Washington, DC 20503



- Southwes “'ssouri State University, MO

ABSTRACT

Southwest Missouri State University, Springfield, Missouri founded in 1905 in Southwest
Missouri, is a 4-year public, selective admission, master’s level teaching, and research institution.
Fall 2001 headcount enrollment of18,880. Operating budget of $130.4 million in 2002-2003.

Phone: 417-836-8505, FAX: 417-836-4550.
Contact Person: Greg Burris, Vice President for Administrative Services
E-mail Address: glb805b@smsu.edu

Activity 1— $1,813,817 over five years. Strengthening Southwest Missouri State University by
Migrating Academic and Administration Functions to a Web-based, Self-Service Model.

Sample of key measures:

* To reduce from 6,221 to 500 the number of “out-of-memory” errors received by users of
the Course Management System by September 2007.

= Toincrease from one to two, the number of Assistive Technology Support Specialists
available to provide assessment, training, and assistive technologies to students, faculty,
and staff with disabilities.

» To increase from zero to 30% the number of students who register for courses via the
web by September 2006.

* To increase from 14,000 to 40,000 the number of advising notes created for students by
faculty by September 2007.

= To increase from zero to 50,000, the number of web pages converted to the web content
management system.

» To increase from zero to 17, the number of new computer workstations available in the
Computer Training Center Lab capable of hosting modern data query tools and assistive
technologies.

* Toincrease from zero to 25, the number of training sessions delivered annually to teach
faculty and staff to access administrative data via the new databases and query tools.

Proposed Project Expenditures: Expenditures are distributed by the components of the
project, e.g., the Course Management System, Assistive Technologies, Web Content
Management and Relational Database Management Systems, and Technical Training.
= Personnel (3 positions) for a total of $400,154 or 28% of overall budget. (Assistive
Technology Support Specialist, Programmer/Analyst, and Web Programmer.)
= Equipment and Supplies $627,660 or 35% of overall budget.
= Travel $44,000 or 2% of overall budget = Contractual $251,280 or 14% of overall
budget. '
» Other (e.g. software, conference fees, user licenses, etc.) $346,680 or 19% of budget.

Project Evaluation: Formative and summative evaluation by an outside consultant $32,000 or
2% of overall budget.

Value of University Personnel Assigned to Title Il Project: $866,012.

Project Coordinator — 20% time; Activity Director — 40% time; System Administrator for Course
Management System — 75% time; Assistive Technology Specialist — 100% time; Web
Coordinator for Web Content Management System — 40% time; Technical Trainer — 40% time.)
All these positions will be fully paid by the University. This also includes institutionalizing new
positions and additional equipment and supplies. SMSU'’s total contribution to this project is
$1,743,576.

- 11l -
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OVERVIEW/NARRATIVE AND COMPREHENSIVE DEVELOPMENT PLAN

A. INSTITUTIONAL NARRATIVE

Founded in 1905, Southwest Missouri State University (SMSU) is recognized for its

preparation of teachers for the public school systems in southwest Missouri. In the 1940’s, the

University expanded its instructional program to include the liberal arts and sciences and in

1972, further expansion of undergraduate programs resulted in an official name change to

Southwest Missouri State University. Today, the institution is a multipurpose, three-campus

university system providing instructional, research, and service programs.

SMSU campuses are structured to address the needs of the urban and rural populations

they serve. SMSU-Springfield, the University’s main campus, is located on 225 acres in a

residential area in central Springdfield. Itis a
selective admissions, master’s level teaching
and research institution. Springfield is the
third largest population center in Missouri with
a metropolitan service region of 250,000; it is
the largest urban center in a rural region
historically known as the Ozarks. The
community is supported by an industrial

manufacturing base and an expanding

SMSU

System

Baker's Acres and

/ Observatory-Marshfield

0 SMSU-Mountain
0 / Grove Campus

Ha,
// \

Joplin Graduate
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service industry in tourism and is a regional center for health and medical services for southwest

Missouri, northwest Arkansas, southeast Kansas, and northeast Oklahoma. The Ozarks is a

region that has a unique cultural heritage, significant agricultural economy, and rapidly expanding

tourism and recreational industries. The map above illustrates the SMSU System. Southwest

Missouri State University is the largest and only multipurpose university in southwest Missouri.

SMSU-West Plains is a separately accredited two-year open admissions campus located

in south central Missouri. The SMSU-Mountain Grove campus (190 acres) supports the
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Missouri State Fruit Experiment Station, the department of fruit science, and the Midwest
Viticulture and Enology Center. The SMSU Extended Campus describes SMSU’s commitment
to provide anytime, anyplace learning opportunities. The distance learning strategy of the
Extended Campds centers around three major delivery systems: interactive video (BearNet and

its subnets; GrizzNet and VineNet), Internet-based instruction (SMSU Online), and telecourses.
1. Mission Statement

Southwest Missouri State University is a multi-campus metropolitan university system with a
statewide mission in public affairs whose purpose is to develop educated persons while focusing
on five themes: professional education, health, business and economic development, creative
arts, and science and the environment.

The University’s identity is distinguished by its statewide mission in public affairs, a
campus-wide commitment to develop citizens of enhanced character who are more sensitive to
the needs of community, able to contribute to society, and civil in their habits of thought, speech,
and action. In all of its programs, the University uses the most effective methods of discovering
and imparting knowledge, and the appropriate use of technology to support these activities.

While SMSU recognizes the interrelatedness of instruction, research, and public service,
its first obligation is to student learning. The University subscribes to the following educational
objectives: (1) to enable students to develop a capacity for scholarly inquiry and critical
reasoning; (2) to ensure that all educational programs are under-girded by a quality general
education core; (3) to instill in each student an underétanding of scholarship and creativity in the
arts, humanities, social sciences, and natural sciences; (4) to enable students to acquire an in-
depth knowledge in at least one academic field of study; (5) to promote a learning environment
that encourages students to mature to their full potential and (6) to engage in life-long learning.

Basic and applied research is essential to the mission of the University. Research and
creative activity provide a motivation for learning while fostering a contemporary learning

environment. These activities further complement teaching by providing depth, breadth, and

application to the learning process. SMSU believes that its research efforts must (1) contribute to
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the discovery, preservation, and dissemination of new knowledge; (2) foster application and
integration for problem solving, and improvement of society; and (3) enable students to learn
research methodology consistent with their chosen area of specialization.
2. Programs of Study

The responsibility for implementing the mission and five themes of SMSU- Springfield is
that of the faculty, staff, and administrators in the six colleges — Arts and Letters, Business

Administration, Education, Health and Human Services, Humanities and Public Affairs, and

Natural and Applied Sciences — that house the academic departments; the University College
(responsible for administering the honors program, aéademic advising, and general education);
the Graduate College; Continuing Education; Library Services; the Writing Center; Institutional
Research; and the Center for Assessment and Instructional Support.

The University offers 150 baccalaureate degrees in 82 disciplines and 42 master's
degrees in 39 disciplines. Since 1995, the University has added 23 new graduate programs
including the first, stand-alone doctorate — a professional doctorate in audiology. SMSU also
provides pre-professional programs for students planning to enter fields such as chemistry,
engineering, law, medicine, and theology. The Masters in Education in Instructional Media
Technology was approved for 2000-2001. A total of 3,215 degrees were conferred in fiscal year
2002. Table 1 provides an alphabetical list of degree programs.

Table 1 — SMSU Springfield Programs of Study

Program Name Degree Program Name Degree
Accounting BS,Macc Insurance & Risk Management BS
Administrative Studies MS instructional Media Technology MSEd
Agricultural Business BS International Affairs & Administration | MIAA
Agriculture Education BSEd Journalism BS

| Agronomy BS Latin BA,BSEd
Animal Science BS Management BS
Anthropology BA,BS marketing BS
Antiquities BA Mass Media BA,BS
Art BFA Materials Science MS
Art & Design BA,BSEd Mathematics BA,BS,BSEd,MS
Biology BA,BS,MS Medical Technology BSEd
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Business Administration MBA Middie School Education BSEd
Business Education BSEd Music BA,BM,BSEd,MM
Cartographic Sciences BS Musical Theatre BFA
Cell & Molecular Biology BS,MS Natural & Applied Science MNAS
Chemistry BS,MS Nurse Anesthesia MS
Child & Family Development BS Nursing BSN,MSN
Clothing, Textiles, & Merchandising | BS Philosophy BA
Communication BA BS,MA Physical Education BSEd
Comm. Sciences & Disorders BS,MS Physical Therapy MPT
Computer Information Systems BS,MS Physician Assistant Studies MS
Computer Science BS Physics BS
Crime & Society BA,BS Planning BS
Dance BFA Plant Science MS
Defense & Strategic Studies MS Political Science BA,BS
Design BFA Professional Writing BA,BS
Dietetics BS Psychology BA,BS,MS
Early Childhood Education BSEd Public Administration BA,BS,MPA
Economics BA,BS Public Health MPH
Educational Administration MSEd, EDS " | Radiography BS
Electronic Arts BS Reading MSEd
Elementary Education BSEd,MSEd | Recreation & Leisure Studies BS
Engineering Physics BS Religious Studies BAMA

| English BA,BSEd,MA | Resource Planning MS
Entertainment Management BS Respiratory Therapy BS
Finance BS Secondary Education MSEd
French BA,BS,BSEd | Social Work BSW,MSW
General Agriculture BS Sociology BA,BS
General Business BS Spanish BA,BS,BSEd
Geography BA,BS Special Education/Cross Categorical | BSEd
Geology BS Special Education MSEd
German BA,BS,BSEd | Speech & Theatre BSEd
Gerontology BS Sports Medicine & Athletic Training BS
Guidance & Counseling MS Theatre BA,BFA,MA
Health Administration MHA Unified Science - Biology BSEd
Health Promotion & Wellness Mgmt. | MS Unified Science - Chemistry BSEd
History BA,BSEd,MA | Unified Science - Earth Science BSEd
Horticulture BS Unified Science - Physics BSEd
Hospitality & Restaurant Admin. BS Vocational Family & Consumer Scvs. | BSEd
Housing & Interior Design BS Wildlife Conservation & Management | BS
Industrial Management BS Writing MA
Industrial Technology BAS

3. Governance

SMSU is under the general control and management of a Board of Governors that is

charged with the responsibility and authority to adopt administrative policies and procedures

relevant to the management of the University. The Governor of Missouri, by and with the advice
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and consent of the Senate, appoints the seven voting members of the Board to a six-year term
and a student member of the Board for a two-year term. The President is the chief executive
officer of the University System and is responsible to the Board of Governors for the |
recommendation and administration of institutional policies and operation. The senior
administrative officers of the University serve as an advisory body to the President and are
responsible for specific operational divisions of the University. To facilitate decision making, and
to promote a spirit of collegiality, SMSU promotes participatory governance, exemplified by the

Faculty Senate; the Graduate Council; the Staff Senate; and the Student Government.

4. Accreditation

The North Central Association of Colleges and Secondary Schools, accredits the
Springfield campus. The University is professionally accredited or approved by the following:

Accreditation Commission for Programs in Hospitality Administration;,
Accreditation Review Commission on Education for the Physician Assistant;
American Association Colleges and Schools of Business International;
American Association of Family and Consumer Sciences;

American Chemical Society;

American Dietetics Association;

American Speech, Language, and Hearing Association;

Commission on Accreditation of Allied Health Education Programs;
Commission on Accreditation of Physical Therapy Education;
Computing Sciences Accreditation Board,;

Council on Accreditation of Nurse Anesthesia Educational Programs;
Council on Social Work Education;

Missouri Department of Elementary and Secondary Education;
National Association of Industrial Technology;

National Association of Schools of Music;

National Association of Schools of Public Affairs and Administration;
National Association of Schools of Theatre;

National Council for Accreditation of Teacher Education;

National Council on Education of the Deaf; and

National League for Nursing Accrediting Commission.

5. Student Characteristics

The fall 2002 headcount enroliment for SMSU is 18,880 students, an increase of 628
students from the prior year. Students are from all of Missouri's 114 counties, 48 states, and 90

foreign countries. Enroliment represents the following:
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= 15,520 Undergraduate

=« 3,360 Graduate students

* 10,820 Females

= 74% Students are under 25 years of age
= 26% Students are over 24 years of age
» 16,565 Students are White, Non-Hispanic
= 395 Students are Black, Non-Hispanic

= 215 Students are Hispanic

= 213 Students are Asian/Pacific Islander
= 175 Students are Native American

= 1,300 Other

7. Faculty Characteristics

The University’s faculty is one of the institution’s major strengths. The Springfield campus
" had 710 full-time instructional faculty in fall 2003 and 320 per course faculty. This teaching
resource allows SMSU to offer a student/faculty ratio of 17:1. Of the total faculty, there are 445
(74%) are tenured and 265 women (51 %%) are tenured. (Source: SMSU Office of Institutional

Research).
8. Regional Characteristics

SMSU faces a multitude of educational challenges in meeting the diverse needs of an
urban center and the rural, somewhat isolated communities throughout the Ozarks. In today's
economic climate, rural communities in Missouri, especially in the Ozarks region, are far worse
off than the rest of the state and fair poorly when compared nationally. The average per capita
income ranges from $11,492 to $19,185 in the University’s 24-county service area with all of the
24 counties below the state ($19,936) and national ($21,587) averages in 1999. Likewise the
percent of the population below the poverty level in 1999 ranged from 9.1% to 47.4% with 21 of
the 24 counties worse than the state (11.7%) level. A third indicator of the poor economy in this

area is the unemployment rate recorded in December 2002 which ranged from 3.3% to 12.8%
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with 13 of the 24 counties exceeding the state level of 4.8% (Data obtained from Missouri State

Census Center, the 2000 Census, and the U.S. Department of Labor).

B. COMPREHENSIVE DEVELOPMENT PLAN
1. Analysis of Institutional Strengths, Weaknesses, and Significant
Problems and Description of Analysis Process

1.1 Academic Strengths

The primary purpose of Southwest Missouri State University is to develop educated

persons. The Academic programs offered engage students in a blend of liberal, scientific, and

professional learning. Part of the experience of an SMSU education includes service learning
opportunities, equal access for all qualified students, undergraduate and graduate research
opportunities, a safe environment, and an active campus life. These elements combine to
provide an educational experience that focuses on career preparation, academic choice,
community service, and lifelong learning. There are four libraries within the SMSU system. The
hub of the system is the University’s Meyer Library. A major construction and renovation project
on this facility, launched in October 1999, was recently completed.

The SMSU faculty is comprised of experienced professionals dedicated to the students of
the University. Out of 710 full-time faculty 76 percent hold doctorate degrees. In addition to
pursuing academic excellence in their fields, the SMSU faculty is devoted to teaching, research,
and service. Full-time faculty teaches 76% percent of all credit hours while graduate assistants
teach only 5.6% of all credit hours. Per course faculty teaches 18.4% of all credit hours. The
average teaching assignment for a faculty member is nine credit hours per semester with the
expectation of continuing attention to professional development (Data from the SMSU Office of
Institutional Research).

Sixteen undergraduate programs were added during the last five years. Nineteen new

master’s programs and a cooperative doctorate were added since 1995. The University's fall
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graduate headcount enroliment has grown from 1,390 in 1989 to 3,360 in 2003. This growth,
including two programs that are fully online, make SMSU the third largest public graduate
institution in Missouri.

SMSU’s statewide mission in public affairs is imbedded syst_em-wide throughout the
curriculum, in service learning, in research, in speaker’s policy, and in student life. It has been
cited as a model nationally and found a compelling focus after September 11. In October, 1999,
the John Templeton Foundation named SMSU to its Templeton Guide: Colleges that Encourage
Character Development, a designation received by 100 universities in the country. Additionally,
SMSU is one of only four public institutions nationwide to be selected for both the Templeton

Honor Roll and the Presidential Leadership section.

The Six-Year Strategic Plan commits SMSU to implement public affairs through the
General Education Program, the Citizenship and Service Learning Program, and other progréms.
SMSU chartered the Missouri Campus Compact, headquartered on the Springfield campus, in
December 2000. Campus Compact now has 30 other bampuses as members and received a
major grant from the Kaufman Foundation. The Public Affairs Academy for high school students,

modeled after the University’s successful Fine Arts Academy, has expanded into its third year.

1.1a Academic Weaknesses/Problems

In 2002, the Executive Enroliment Management Committee elected to work with a
consultant to obtain information to help to ensure the success of our enroliment management
effort. Noel-Levitz, nationally recognized as a leading enrollment management consulting firm,
was selected based on its reputation and the strength of their proposal. The work with Noel-
Levitz consisted of three components: (1) a marketing communications analysis, (2) an
enrollment opportunities analysis, and (3) a satisfaction assessment (SA). The SA consisted of
three surveys: the Student Satisfaction Survey (ASPS), a survey of about 900 undergraduates
over 24 years of age and graduate students; and the Institutional Priorities Survey (IPS), a survey

of about 850 faculty and staff. The surveys were conducted via the web and results of the SA
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were used to identify strengths and weaknesses addressed in this portion of the narrative. The
challenges identified in the SA are directly related to improving the University's effectiveness and

efficiencies throughout the educational system. One problem that was identified through the

Noel-Levitz surveys was the poor performance of and the need for better access to the Course

Management System that provides online communication between faculty and students

regarding the various aspects of course work.

PROBLEM 1 THE AMOUNT OF TIMELY FEEDBACK PROVIDED BY FACULTY TO

STUDENTS ABOUT ACADEMIC PROGRESS IS TOO LOW.

Two years ago, the University purchased a Course Management System from
Blackboard, Inc., one of the leading vendors of this type of software. The University’s Course
Management System (CMS) contains the following features; (1) course development and
management tools; (2) communication and collaboration capabilities; (3) online assessment
engine with integrated grade book; and (4) content sequencing and delivery. Such features
simplify the administrative tasks of teaching and learning and encourage online communication
between faculty and students. One of the most popular features is the use of an online grade

book that enables students to see how they are progressing in a course (i.e. feedback regarding

their academic progress) without having to contact the instructor. Instructors post course
handouts and lecture notes without worrying about having enough copies for students. The
ability to easily send email to the entire class or to post an announcement is also a much used
feature.

According to Mike McManus, Academic Technology Associate for Academic Affairs, the
University first used an entry level version that ran on one server in fall 2000. The semester
began with 329 courses taught by 217 instructors and 3,176 students using the system. The
following semester, there were 399 courses being taught by 271 instructors with 5,350 students

using the system. The demand quickly exceeded the University's ability to provide services for
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students and faculty, creating severe performance issues and requiring upgrades to the server to
keep the system running.

The University then moved to a more scalable system that required two separate servers;
one to act as a web server and the other to run the database. Online courses were then moved
to yet another separate system until performance issues is resolved. As a stopgap measure, a
more powerful server was installed; however, with increased use it has again bogged down the
system. As of February 2003, the system serves 2,139 courses offered by 771 instructors;
19,055 students use the system. Since the system is operating well below the vendor’s
recommended hardware specifications (based on the number of users), instructors of large
courses cannot use the assessment tools provided by the system.

Dr. Anson Elliott, head of the Agriculture Department, said, “It was difficult to get students
enrolled in the system, and then, once enrolled, the system response time was just pathetic. It
was so bad the students did not want to use the system. The downloading of materials from the
system was just too slow. The system was virtually unusable.”

The Course Management System is not integrated with any of the other administrative
systems on campus. A daily process that combines automated and manual steps is used to
generate user accounts and there is a great deal of confusion for students and facuity wanting to
access the system. With the growing demand, it is critical that the University strengthen this

academic service.

PROBLEM 2 BASED ON THE INCREASED DEMAND, THE UNIVERSITY’S

ABILITY TO PROVIDE ASSISTIVE TECHNOLOGY SERVICES TO INDIVIDUALS WITH

DISABILITIES IS TOO LOW.

individuals with disabilities cannot be left behind in a technologically driven world. During

the past three years, SMSU has successfully instituted a program for assistive technology that

includes an Assistive Technology Learning Lab to evaluate special needs and provide instruction

-10 -
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on the use of specialized hardware and software. The current caseload served by Assistive
Technology Services (ATS) has expanded from an average of 12 students in 1999, to over 80
students, plus 15 employees in 2002 — more than a six-fold increase in demand. Similarly, there
is an increased demand for translating and producing alfernative format instructional material,

e.g. Braille and tactile imaging. For example, ATS produces in excess of 3,000 pages of Braille
output per month and over 2,000 pages of e-text per month (i.e. digitizing books, handouts, etc.)

This represents a major increase in demand for alternative material translation and production
services in the past twelve months.

Another area of rapid growth and expansion is the increasing demand for in-class
accommodations using assistive technologies. Demand was so great during the fall 2002
semester, assistive technology resources had to be “borrowed” from open computer labs.
Assistive technologies “borrowed” in this manner are no longer available in the open labs. This
represents a severe strain on physical resources as well as staff who must place, maintain, track,
and retrieve this equipment. And this trend continues. According to the University's Director of
Disability Services, the number of students with disabilities attending SMSU increased from 150
to 288 (92%) between 1998 and 2002.

Finally, Missouri has recently approved a state mandated “return to work” policy designed
to help injured workers return to their jobs in a former or revised capacity. The Assistive
Technology Specialist (AT Specialist) will play a pivotal role in this new program; performing
return-to-work, job accommodation, and rehabilitation engineering evaluations and job
accommodation plans. The AT specialist will also provide job accommodations for existing
faculty and staff who have sustained disabilities.

Legislative, political, and social forces are creating an enormous challenge in the area of
assistive technology and adaptive computer technology. A federal mandate (Section 508)
requires the University to cohvert all of its web pages to an accessible format. Similarly, Missouri

law now requires all state agencies and public colleges and universities to purchase and develop

-11 -
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information technology that conforms to state Information Technology Accessibility Standards.
These standards encompass the areas of (1) web-based information and applications; (2)
software applications and operating systems; (3) telecommunication products; (4) video and
multimedia products; (5) desktop and portable computers; and (6) information documentation and
support. To ensure its commitment to aéhieving accessibility standards and to reducing
information technology barriers for individuals with disabilities, SMSU has developed a Web
Access Plan to review all of SMSU's official web pages (over 100,000) for existing levels of

accessibility and to modify the pages to meet accessibility standards.

PROBLEM 3 THE AMOUNT OF “RUN-AROUND” STUDENTS RECEIVE WHEN

SEEKING INFORMATION IS TOO HIGH.

This problem scored high on student dissatisfaction and level of importance indices.
Students’ perception is that the University does not operate efficiently and provides poor
customer service by giving them the “run around” when they request services. To solve this
dilemma, SMSU is committed to systematically reengineering its administrative processes rather
than simply automating the existing processes to provide improved efficiencies and customer
service. However, modern technologies will be required to implement newly designed
processes.

Another weakness is that the content of SMSU web pages is inconsistent and often out-
dated. Out-dated content is more harmful than no content. Students seeking information and/or
services on the SMSU web site are less likely to return in the future if they find out-dated,
conflicting, or incorrect information. The University web site now contains more than 100,000
official web pages, and the content appears in a variety of styles and formats: navigation is
cumbersome. University faculty and staff are knowledgeable about content for these sites; they

are not, however, skilled in the technology for web site development and maintenance.

-12-
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The Chief Information Officer conducts annual feedback sessions with each of the deans
and vice presidents regarding the feasibility of the University’s website. The major problem that
emerges consistently is that there are inéufﬁcient resources to develop and maintain web site
content. University students grew up with technology, are comfortable using it, and have high
expectations. Data from the University's Center for Assessment and Instructional Support shows
that 61.8% of high school students frequently communicate by email. Seventy percent frequently
use the Internet for research or homework and 77.2% frequently use a personal computer.
Whereas students were often said to “vote with their feet” when evaluating and selecting
institutions, we can now say they “vote with their mouse and keyboard.” In fact, studentPOLL,

published a survey (available on the web at www.artsci.com/admin/pdf/ACF3038.pdf) that noted

the following:
= the web was used by 37% of respondents to determine where to apply (ranked second); .
= the web was mentioned by 15% of respondents as a source influencing application
decisions (ranked second); and
= College web sites were rated by 31% of respondents as the information source most
influential in choosing a college (ranked third).
In their report to SMSU, Noel Levitz also revealed that web sites are increasingly the most
popular resource students use to gather information about colleges and universities. Fifty
percent of students surveyed (chosen from SMSU'’s inquiry pool) said college web sites and
search engines were used during their college search process. This data indicates that today’s
students expect the University’s web site to be accurate and current; they expect information to
be well organized and easily accessible; and they expect to “do business” with the University via
the web. In other words, they want the University’s administrative and academic functions to be
web-based and available anytime, anywhere. It is critical that SMSU identify more efficient and
effective methods of providing services to its students, faculty, and staff; it must migrate to a

“self-service” delivery mechanism to meet this challenge.

-13-
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1.2 Institutional Management Strengths

SMSU is a “collaborative community of learners” with substantial involvement from
students, faculty, and staff and input from the University’s various constituent groups (alumni,
advisory boards, area residents, and state officials). SMSU believes that its collegial mission,
long-range vision, and CDP of how to achieve the agreed-upon goals make its diverse campus
community stronger. One of its greatest strengths is in its leadership and planning culture. Dr.
John Keiser has served as president since 1993. It is through his vision that the Six-Year
Strategic Plan (2000-2006) was developed and implemented. In addition, the University
developed a Strategic Information Technology Plan that supports the Six-Year Plan. Each
initiative proposed within this application was specifically included in the University's Strategic
Information Technology Plan from the beginning. Funding, however, has not been available to
initiate many of these initiatives. |

Appropriate decision-making and oversight committee structures are already in place
within the institution. The proposed Title IIl Committee will report directly to the University’s
Administrative Council - President, Chancellors, Vice Presidents, and Legal Counsel. The
Information Technology Council (IT Council) also will be involved in an oversight capacity. The
IT Council is the University’s “strategic clearinghouse” to ensure information technology initiatives
are appropriate, sustainable, and funded in the most appropriate manner.

The Process Improvement Committee leads Change@SMSU, its coordinated effort to
examine, improve, and, when appropriate, eliminate or radically change the University’s
fundamental processes. This allows the University to more effectively meet the changing needs
of its constituent groups, both internally and externally. In some cases, the cﬁanges mean a
savings of resources or a reallocation of existing resources; in other cases, the improvements are
accomplished with an additional expense. The intent is that process improvement be an integral

part of the University’s culture in the 21% century.

-14-
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The University developed an aggressive time line and tracking system to pursue the goals

and objectives in its current Six-Year Strategic Plan. The plan has over 60 performance

measures that are reported annually, available on the web at www.smsu.edu/countdown. The

Strategic Information Technology Plan supports the Six-Year Plan and includes specific

performance measures, reported annually, available on the web at www.smsu.edu/oit/ITPlan

1.2a Institutional Management Weaknesses/Problems

Over the past 9 2 years, the University has significantly changed itself through a number
of key actions. The previous Title lll (1995-2000) initiatives allowed the institution to establish a
technology based infrastructure — a technology foundation. Previous Title Ill monies funded (1)
the expansion of the University's data network, (2) the introduction of technologies into science
classrooms; (3) faculty and staff technology training, (4) implementation of a university
advancement computer system, and more. SMSU has successfully institutionalized change

made possible through its previous Title lll funding and is now poised to take the next step — to

build upon and leverage this foundation to implement a more efficient and effective 21 century
academic and administrative service model. For examble, the faculty has been trained to use
technologies, and to use them in the classroom. Now, however, their increased demand for
services has overwhelmed the existing web-based course management system. (See Problem
#1 on page 11).

PROBLEM 4 THE NUMBER OF STUDENTS, FACULTY, AND STAFF WHO ARE

UNAWARE OF EXISTING WEB-BASED TOOLS/SERVICES IS TOO HIGH AND THEY MUST

BE TRAINED EFFECTIVELY TO USE THESE TOOLS.

Every university faces the challenge of keeping pace with the ever-increasing changes in
technology. Added to that challenge is the University's responsibility to ensure that students,
faculty, and staff are adequately trained to use technology resources for academic and

administrative activities. Six years ago, SMSU began to address this challenge by establishing a

-15 -
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campus center to promote technology training for faculty and staff. This Training Center
implemented by the Computer Services department, experiences continuous increased demand
for training on common commercial software and for systemé developed “in-house” to promote
student “self-service” and effective use of administrative resources. Some web-based resources
have been provided to the University’s students, faculty, and staff, evidence that these web-
based resources and automated processes are essential to the way SMSU must do business in
the future. However, an analysis of the Computer Services Help Desk logs indicates that not all
of the University’s students, faculty and staff are aware of these resources. Others are not
prepared to use them, as they do not possess the basic computer skills necessary to navigate
these systems.

The four primary problems identified during the CDP planning process are highly
interrelated and interdependent. An example of the interrelatedness among these problems is
shown by the following scenario. Let's say a student with a disability enrolls in an English
course. The student uses the web to apply for admission, pay her fees, and register for classes.
(Thus, the student must be trained to use the assistive technologies that enable her access to the
web and the web-based administrative systems must be efficient to eliminate office-to-office “run
around,” and available on the web in a fashion that is accessible to the student with the
disability.) The course professor plans to use the web-based course management system to
provide supplemental materials to the student. (Thus, the professor must be trained to use the
course management system, make pages accessible to individuals with disabilities, and have
access to a reliable course management system that provides a timely and reasonable service.

How does this scenario play at SMSU today? The answer: very poorly. The student may
not be able to access the web-based information due to insufficient assistive technologies and/or
the assistive technology support staff to train her to use these devices. The student cannot
register for her courses via the web. The professor may not know how to use the course

management system and probably doesn't know how to make web pages accessible to students
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with disabilities. If the professor elects to use the existing web-based course management
system, the slow response times and frequent down times will likely frustrate the faculty and the

student to the point where they will abandon the tool.
1.3 Fiscal Strengths

Although SMSU has been faced with severe budget cuts over the past few years, it has
successfully balanced its budget. The University has a solid financial position and the fiscal
strengths necessary to undertake a project of the magnitude of the proposed Title llI activity.
According to the University’s FY 2002 audit report, the year was one of continued enroliment
growth, substantial investment in computer technology, and an increase in annual giving.

SMSU is engaged in its first comprehensive fund-raising campaign meant to culminate in
the Centennial Year, 2005. The results accomplished by the University’s Six-Year Plan have
received the most positive response by donors to date. SMSU recognizes that educational
excellence in the 21° century will require private assistance for scholarships, fellowships, and
endowed chairs — among other things. The University is increasing its effort for external funding
fo‘r sponsored programs as well. During 2001-2002, SMSU received over $10,000,000 for
sponsored programs from 234 contracts and grants awarded to faculty and staff, the highest
annual total in the University's history. This funding supports specialized educational, research
and service projects that would not otherwise exist.
1.3a Fiscal Weaknesses/Problems

Two key problems contribute to Southwest Missouri State University’s fiscal weakness.
First, inequitable funding from Missouri. When the University was established, state policy
dictated that higher education be affordable for any qualified student. Since then, “public higher

education” in Missouri has become “public-supported higher education” with the total costs paid

by students rising from next to nothing to nearly 43 percent. Missouri’s budget for higher
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education has declined steadily and Missouri ranks 40™ among the states in terms of taxes for
higher education per $1,000 of income.

The changing nature of SMSU (selective admission, student growth — 3" highest
graduate student enroliment in the state), causes concern about inequitable institutional funding.

SMSU enrolls 16.1% of the students at Missouri’s four-year public institutions and receives

11.0% of the state appropriation allocated to that sector. Funding lags behind enroliment by
31.2%. The average funding per student from state tax dollars is $8,482; SMSU’s is $5,778. In
the Six-Year Plan, the University. identified an inequity of $12.5 million per year which, if
appropriated, puts the University well below the statewide average. (Office of Institutional
Research).

FY 2002 State Appropriations per Student Using Fall 2002 FTE Enroliment
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Compounding the problem, the University’s budget has been substantially cut by the

state. Over the past decade, SMSU’s operating budgets have experienced steady erosion.
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Missouri's higher education budget cut in FY 03 was the second largest in the nation. State

support of public higher education has declined as a percentage of the overall state budget
from 8.3% in FY 1980 to 5.8% in FY 2003 and has declined from 77.9% of total E & G
revenue in FY 1970 to 55.2% in FY 2003.

Compounding this phenomenon are mounting costs in essential expenditures such as
health care and technology. In FY 2002, the University's required health care budget increased
by $1 million. Technology-related expenditures increased 116% over the period from fiscal 1995-
2001, an average of 23% per year. As operating budgets decreased over the last decade,
processes were automated to enable the most accurate and efﬂcient delivery of both information
and services to our students, faculty, and staff. To meet our current economic challenge, it is
essential that we use technology to achieve improved efficiencies. Also during FY 2002,
Missouri withheld approximately $12.7 million of their appropriation. This unexpected loss of
funding was overcome by a combination of strategies. Many vacant positions were frozen, -
operating budgets were reduced, faculty and staff salaries were withheld, and a previously
unplanned student fee increase was implemented. The FY 2003 state appropriation
recommendation includes a 10% cut in core funding — an annual loss of $8.2 million (see Chart

below).

Funding Sources for $8.2 Million FY03
Appropriation Cut - Springfield Campus

$2,523,334 $ 3,035,000 Operating
Fee Increase Budget Cuts = 37%
=31%

$ 2,632,138 Enroliment
Increase = 32%

-19-



Southwg’ Yissouri State University, MO

This action moves the University’s funding back to approximately $500,000 less than our

fiscal year 1999 state funding level. The University has been forced to take steps to manage the
loss of $8.2 million and balance the Fiscal 2003 budget that include reducing operating budgets;
forfeiting vacant positions; and implementing a higher than usual student fee increase.
Significant enrollment increases will provide some relief, and exacerbate the University's fiscal
problems. As budgets shrink, technological support will be essential to the way the University

does business (SMSU Office of Institutional Research).

1.4 Description of Analysis Process

SMSU emphasizes a collegial planning process as reflected in the development of its
strategic plans and this application. Information to develop the CDP was drawn from (1) the
expectations of the current Six-Year Plan, (2) the Information Technology Strategic Plan, (3) the
Noel-Levitz Report, and (4) the activities accomplished through our previous Title lll grant.

SMSU’s Six-Year Strategic Plan (2000-2006), Countdown to the SMSU Centennial: a

Long-Range Vision and Six-YearvPIan, resulted from a re-evaluation and revision of the previous
Five-Year Plan. It covers a period of six years so that SMSU’s planning cycle will be
synchronized with that of Missouri's Coordinating Board for Higher Education. It is the
culmination of nearly 18 months of campus discussions. The University Planning Advisory
Committee (UPAC), whose membership includes the Administrative Council and representatives
from the Faculty Senate, the Staff Senate, and the Student Government Association, led the
planning. SMSU has identified over 60 performance measures for the Six-Year Plan and
requires an annual report of the effectiveness of the implementation of the plan’s goals.

The Strategic Information Technology Plan was developed under the University’s Six-

Year Plan with input from students, faculty, and staff. There are nine performance indicators
attached to the IT plan. The University increasingly uses information technology to enhance (1)
the quality of learning, teaching, and research; (2) the quality of the students’ experience; and (3)

administrative productivity, quality, and customer service.
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As discussed previously on pages 15 and 16, the University contracted with Noel-Levitz, a
nationally recognized and leading enroliment management consulting firm;, to provide an external
evaluation that would identify problem areas and offer possible solutions to solving them. The
results of these surveys also were used to develop the CDP.

In the early 1990’s, University staff members, including the proposed Title Il Project
Coordinator Greg Burris, visited the University of Delaware, a recognized leader and early
adopter of the student “self-service” model, since implemented by many higher education
institutions. They obtained information about the innovative student service model and how to
lead a similar change initiative at SMSU. The result— the beginning of SMSU’s own “self-service”
model and subsequent application development methodology changes.

Discussions around the planning process for this Title 1l project began at fhe end of 2001
culminating in a series of meetings and data gathering from the University community in 2002
and 2003. In their deliberations, participants addressed such concerns as: (1) How well
prepared is the Springfield Campus to address the vision contained in the Six-Year Plan? (2)
What kind of help will be needed to address the initiatives contained in the Six-Year Plan? (3)
Can the Title Ill initiative help to develop an educated person? (4) What has been accomplished
through the development of the University’s technology infrastructure and what needs to be
done? (5) Where are the gaps since the implementation of the previous Title Il grant project?
(6) How must SMSU conduct business in the 21* century given its low state funding levels?

The documents reviewed by the Title 1l Committee set a direction and provided guidance
for the development of the CDP. Drawing upon both the documents and input from various
University entities, the Title Ill Committee synthesized results to guide further analysis by the
University community. This resulted in the development of our updated goals and objectives,
lists of strengths, weaknesses, and problems, and the plan for Title lll support. There is
institution-wide support for the focused initiative to improve effectiveness and efficiencies by

migrating academic and administrative functions to a web-based, “self-service” model. The
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existing committee structure and participative decision-making has produced a high level of “buy
in” for the proposed Title lli project. Those committees include the: Information Technology
Council; Information Systems Advisory Committee; Instructional Technology Advisory
Committee; Web Advisory Committee; Assistive Technology Sub-committee; Process
improvement Committee; Executive Enrollment Management Committee; Retention Committee;

and Administrative Council.

Input into the process was made through planning meetings and email. In addition to the
specific initiatives that exist in the University’s Six-Year Pian and the Strategic Information
Technology Plan, initiatives already in progress were reviewed including (1) installation of a new
financial aid system and (2) web-based student advising and registration. The Title Il Committee
began the process of synthesizing information and finalizing priorities to develop the proposal for

a new Title 11l project in December 2002.
2. Key Overall Goals for the Institution (Based on CDP)

As stated earlier, and in light of recent state-mandated core budget cuts, SMSU must
migrate to new, more efficient methods of delivering its academic and administrative services.
The following interrelated goals and objectives are achievable based on a comprehensive
institutional analysis.

Goal 1* To develop improved mechanisms for faculty to provide timely feedback to

students regarding their academic progress.

Goal 2* To provide assistive technologies and associated technical support services to

students, faculty, and staff with disabilities to enable these individuals to use the new

web-based academic and administrative tools and services.

Goal 3* To provide effective web-based administrative services to the University's

current and prospective students, faculty, and staff to minimize serve “run-around.”
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Goal 4* To inform all constituencies about the new web-based tools and services and
to train them to use them.
Goal 5 To replace the University's financial aid system with a modern system that

improves the timeliness of feedback and allows students to track their progress via the

web.

*An asterisk (*) indicates the goals the University will address through the proposed Title Ill activity.

3. Measurable Objectives for the Institution (Based on CDP)

The results of the proposed Title |1l objectives will advance SMSU and demonstrate
progress toward alleviating the weaknesses and problems identified in the CDP. Each goal and

objective will be accomplished within the project’s five-year time frame.

GOAL 1: To DEVELOP IMPROVED MECHANISMS FOR FACULTY TO PROVIDE TIMELY

FEEDBACK TO STUDENTS REGARDING THEIR ACADEMIC PROGRESS.

(Addresses Problem 1: The amount of timely feedback provided to students regarding their

academic progress is too low.)

Objective 1.1 By September 2004 — to increase from 8 to 12, the number of processors

hosting the Course Management System to enable “load balancing” and system stability.
Objective 1.2 By May 2006 — to increase from zero to 5, the number of computer-based

interfaces — to allow data to be exchanged effectively between the University's student and

course administrative systems.

Objective 1.3 By September, 2007 — to reduce from 6,221 to 500 the number of “out-of-

memory” errors received by users of the Course Management System annually.

GOAL 2 To PROVIDE ASSISTIVE TECHNOLOGIES AND ASSOCIATED TECHNICAL

SUPPORT SERVICES TO STUDENTS, FACULTY, AND STAFF WITH DISABILITIES TO
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ENABLE THESE INDIVIDUALS TO USE THE NEW WEB-BASED ACADEMIC AND

ADMINISTRATIVE TOOLS AND SERVICES.

(Addresses Problem 2: Based on increased demand, the University’s ability to provide assistive

technology services to individuals with disabilities is too Iow.
Objective 2.1 By January 2005 - to increase from one to two, the number of Assistive
Technology support Specialists.
Objective 2.2 By September 2005 — to increase from zero to 1, the number of service

level agreements implemented to guide conversion of original media to alternate formats

usable by individuals with disabilities.
Objective 2.3 By April 2008 — to increase from zero to 4, the number of new assistive
technology workstations available for use in the Assistive Technology Lab.

GOAL 3 To PROVIDE EFFECTIVE WEB-BASED ADMINISTRATIVE SERVICES TO THE

UNIVERSITY’S CURRENT AND PROSPECTIVE STUDENTS, FACULTY, AND STAFF TO

MINIMIZE SERVICE “RUN-AROUND.” (Addresses Problem 3: The amount of “run-around”

students receive when seeking information is too high.)
Objective 3.1 By April 2004 - to increase from zero to 15 the number of legacy files
residing in the new relational database management system.
Objective 3.2 By September 2004 — to increase from 50% to 75%, the number of
students and faculty who use a web-based student advisement process.
Objective 3.3 By September 2006 — to increase from zero to 30%, the number of SMSU
students who register for courses via the web.

Objective 3.4 By September 2006 — to increase from 15 to 50, the number of legacy files

migrated to the new relational database management system.
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Objective 3.5 By September 2007 — to increase from 14,000 to 40,000, the number of
online advising notes created for students by faculty.

Objective 3.6 By September 2007 — to increase from 60 to 75, the number of web-based
self-service applications that are available for students, faculty and staff.
Objective 3.7 By May 2008 - to increase from zero to 115, the number of University unit
web sites converted to the web content management system.

Objective 3.8 By September 2008 — to increase from zero to 1, the number of pilot
projects that evaluate University web content via wireless devices.

Objective 3.9 By May 2008 — to increase from zero to 50,000, the number of web pages
converted to the web content management system.

Objective 3.10 By May 2008 — to decrease from 56,000 to 28,000 per month the
number of broken links within University unit websites.

Objective 3.11 By May 2008 — to increase from 2,260 to 2,700, the number of subject

matter experts providing web content via the web content management system.

GOAL 4 TO INFORM ALL CONSTITUENCIES ABOUT THE NEW WEB-BASED

TOOLS/SERVICES AND TO TRAIN THEM TO USE THESE NEW TOOLS/SERVICES.

(Addresses Problem 4: The number of students, faculty, and staff who are unaware of existing

web-based resources is too high and they must be trained effectively to use these tools.)

Objective 4.1 By February 2004 — to increase from zero to 17, the number of new

computer workstations available in the Computer Training Lab capable of hosting modern

data query tools and assistive technologies.

Objective 4.2 By August 2005 - to increase from 8 to 24, the number of Course

Management System training sessions offered annually.
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Objective 4.3 By September 2005 — to increase from zero to 25, the number of training

sessions delivered annually to teach faculty and staff to access administrative data via the

new database and query tools.
Objective 4.4 By September 2006 — to increase from 10 to 15, the number of training

sessions delivered annually to teach students, faculty, and staff having disabilities to use

assistive technologies.
Objective 4.5 By September 2007 — to increase from 25 to 50, the number of training

sessions delivered annually to teach faculty and staff to access administrative data via the

new database and query tools.
Objective 4.6 By January 2008 - to increase from zero to 17, the number of computer

workstations replaced in the Computer Training Lab capable of hosting modern data query

tools and assistive technologies.

Objective 4.7 By May 2008 — to increase from zero to 150, the number of faculty, staff,
and students trained to use the web content management system.
Objective 4.8 By September 2008 — to increase from 15 to 20, the number of training

sessions delivered annually to teach students, faculty, and staff to use assistive technologies.

D. Institutionalizing Practices and Improvements

SMSU will commit to institutionalizing the personnel, practices and improvements outlined

within this application. The institution is experienced with this process; the outcomes of the

activities in our 1995-2000 Title lll grant have been institutionalized and are incorporated into the
University’s culture.
To ensure that the University will institutionalize the personnel funded by the proposed

grant ’project, one third of the total salary and benefits cost will be absorbed into the core

institutional budget in each of years 4 and 5. Thus, at the end of the grant period, SMSU will
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avoid the “shock” of absorbing 100% of this cost in year six. Instead, the University will simply
absorb the final third of the cost once the grant has ended.

The costs for lifecycle replacements of equipment, operational expenses, and supplies
Will become expense lines within the University's operational budget. SMSU was an early
adopter of “lifecycle budgeting” and strictly follows this practice. Lifecycle budgeting requires
planning for the replacement of all items based on their estimated useful life. For example, a
piece of equipment purchased in 2003 at a cost of $9,000 with an estimated useful life of 3 years,
is either included in the annual budget at $3,000 per year or included in the 2006 budget at its full
$9,000 replacement cost. This method of lifecycle budgeting is currently used to ensure
technology replacements occur in a planned, timely fashion as well.

In addition to, and maybe more important than, being prepared to absorb the cost of
equipment, personnel, operational expenses, and supplies, any institution undergoing such
significant organizational change must be prepared to sustain that change. The Change@SMSU
initiative, led by the Process Improvement Committee operates via a published methodology that
ensures appropriate change occurs, is supported and valued by the institution, and is sustained
over time. SMSU operates within a “culture of change” and is fully prepared to sustain the

changes made possible through the proposed project.

PART Il STRENGTHENING INSTITUTIONS DEVELOPMENT GRANT SPECIFICS

A. DESCRIPTION OF PRIOR TITLE lll SUPPORT

1995-2000 — PR/Award No: P0131A50168. The previous Title lll project, entitled Development

of a Campus Information and Academic Support System, enabled SMSU to make great strides
toward implementation of its web-based self-service model and establish a foundation upon
which to build these services.

Initiatives implemented by the previous Title 11l grant include (1) faculty were introduced to

technologies; (2) faculty were provided instructional technologies in their offices and classrooms;
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(3) faculty received technology training; (4) faculty were began to incorporate instructional
technologies into their teaching regimen; (5) a data network foundation was designed and
implemented; and, (6) students were introduced to technologies via a new, required academic
course entitled “Computers for Learning.” Some initial student service applications were
migrated to the web and were judged to be “wildly successful” based on the amount of use they

received. These successes now position SMSU to take the next step — to build upon and

leverage this foundation to implement a more efficient and effective 21% century academic and

administrative service model.

The initiatives in the previous Title Ill activity were directly tied to the stated objective of
developing “a campus information and academic support system.” The University (1)
implemented a defined technology improvement program in an innovative way that supports
change, (2) met its obligations in the most effective and efficient way possible while becoming
agents of change, (3) developed an ability to recognize new opportunities to apply emerging
technology to a variety of university problems, (4) focused its attention on the problems involved
in the delivery of services, and (5) implemented process change that supports academics,
student services, and administrative services.

Initiatives in the previous activity focused on the following theme: to enhance student
retention by strengthening student performance in introductory math and science courses and
improving student services through the development of a modern information system. To
strengthen student performance, SMSU (1) provided computers, printers, and software to faculity;
(2) provided faculty with computer and technology training experiences; (3) revised the
curriculum for introductory math and science courses to incorporate technology and provide
students with interactive learning experiences; and (4) designed and developed new technology-
supported classrooms and laboratories for math and science instruction. To improve student

services, SMSU (1) completed the campus’ fiber-optic network infrastructure; (2) implemented a

universal card system; (3) modernized and enhanced its management information systems; and
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(4) introduced user-friendly technologies (e.g., Web-based system interfaces and electronic

document management) for a few initial applications to promote a “self-service model.”

Together, these initiatives increased student success rates and improved the information flow on

campus, thereby strengthening services to students.

B. RANKING ACTIVITIES

SMSU will target one activity for the proposed SMSU Title Hl project.
C. NARRATIVE FOR THE ACTIVITY

The proposed Title Il Project will implement one activity that will address four specific problems

identified in the CDP.

PROBLEM 1 THE AMOUNT OF TIMELY FEEDBACK PROVIDED BY FACULTY TO

STUDENTS ABOUT ACADEMIC PROGRESS IS TOO LOW.

The features of the University’s Course Management System (CMS) advance the
administrative tasks associated with teaching and learning. Among several features used, one of
the most popular is the online grade book that enables students to see how they are progressing
in a course without having to contact the instructor. Although the system is only two years old
and more powerful servers have been added, the system now operates well below the vendor’s
recommended hardware specifications. Students and faculty find it nearly impossible to access
the various features they have become accustomed to. The increased demand has risen to
critical proportions and the system administrator is forced to impose limits on the resources
available to faculty and students.

Solution 1.1 SMSU proposes to improve the functionality and usability of the Course

Management System (see detailed description beginning on page 10) in three specific ways.
First, the University will upgrade the hardware and software used to host this system. Demand

for the system has far exceeded expectations and the University is unable to meet that demand
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at this time. While increased use of the CMS directly supports the proposed Title lil activity,
faculty and students will not use the system unless it is responsive to their needs.

To make the Course Management System effective, SMSU will acquire multible web and
database servers that allow “system load balancing.” System load balancing simply means that
we will be able to divide the work by using more servers to share the load — in essence, a division
of labor. The University is limited to sharing the system load on two servers — a web server and
a database server. A system upgrade and the purchase of additional servers will allow a
significant increase in system stability, functionality, and usability. Functions within the system
that cannot be used because of their negative impact upon other system users will be made
available for campus-wide use. Load-balancing hardware and software will be purchased and
installed during Year 1 of the grant period. The “load balancing” upgrade will be the University's
top priority upon award of the grant.

The second way the University will improve the functionality and usability of the Course
Management System (CMS) is by developing electronic linkages to and from our administrative
information systems. The automated interfaces, some of the functions most requested by
faculty, will improve the effectiveness and efficiency of system use. These interfaces will allow
two-way communication between platforms. Data will be sent to the Course Management
System from various administrative information systems, such as the Course and Student
databases. Data will also be sent to various administrative information systems from the CMS,
such as grade information. Development of these interfaces will occur in Years 3-5 of the grant,
once “load balancing” has occurred and the system is more stable and can accommodate new
linkages. The electronic linkages will, integrate the CMS into the University's administrative
information systems architecture.

Third, SMSU proposes to train students and faculty to effectively use the system. They
will be trained in system administration (e.g., how to get a CMS account established, how to log

on to the system, and hdw to manage system files) and specific system functionality (e.g., how to
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navigate the system, how to use the grade book, how the students cén track their progress, and
how to administer/take tests and conduct assessments). The Academic Development Center
and other University units will train faculty to use the system effectively and how to teach their
students to use the system. This .training will begin in Year 1 of the grant and will occur annually

through all five years of the grant period. SMSU will institutionalize this training and continue to

provide it beyond Year 5 of the grant period.

Mike McManus, Academic Technology Associate and administrator for the Course
Management System, is responsible for academic computing support and reports to the Vice
President for Academic Affairs. His position is fully funded by the University. McManus will be
responsible for implementing the upgrades to the Course Management System and will allot

75% of his time to the project (See résumé on pages 77-78).

PROBLEM 2 BASED ON THE INCREASED DEMAND, THE UNIVERSITY’S ABILITY TO
PROVIDE ASSISTIVE TECHNOLOGY SERVICES TO INDIVIDUALS WITH DISABILITIES IS

TOO LOW.

Assistive technology services make it possible for individuals with disabilities to access
University information and resources in a manner similar to individuals who do not have
disabilities. The current caseload served by Assistive Technology Services (ATS) has expanded
from an average of 12 students served in 1999 to over 80 students and 15 employees in 2003 —
more than a six-fold increase in demand.

As previously discussed, there is an increased demand for translating and producing
alternative format instructional materials (e.g. Braille and tactile imaging), a 75% increase in
demand for alternative material translation and production services in the past twelve months.
ATS also produces over 2,000 pages of e-text per month (e.g. digitizing books, handouts, etc.).

The demand for in-class accommodations was so great in fall 2002 that physical resources
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(computers, specialized hardware, and software) were “borrowed” from open lab settings, a
severe strain.

According to the University's Director of Disability Services, the number of students with
disabilities attending SMSU increased 50% during the last five years. The University recently
approved a state mandated “return to work” policy that is designed to help injured workers return
to employment. |nsufficient technical support staff is the most critical problem in this area.
SMSU employs one Assistive Technology Support Specialist who is overwhelmed by the
increased demand for services. As student services are increasingly delivered via technology,
individuals with disabilities must be provided equal access to the assistive technology they

require and must be trained to use these tools/services.

Solution 2.1 Legislative, political and social forces are creating an enormous opportunity in

the area of adaptive computer technology. To strengthen the Assistive Technology Services, the
following initiatives were targeted during the CDP process: enhance services for producing
Braille and tactile imaging materials; enhance voice recognition and OCR-to-speech services;
provide services for different styles of input devices to promote the “return to work” policy; and
upgrade/expand adaptive hardware consistent with state-of-the-art developments in the assistive
technology field.

Bill Carnagey is the University's only Assistive Technology Support Specialist. His position is
fully funded by the University. He will allot 100% of his time to the Assistive Technology
component of the proposed Title Ill project (See résumé on page 76).

Title Il funding will be used to support a second Assistive Technology Support
Specialist position that will perform needs assessments, assistive technology configurations,
and provide training/support for individuals with disabilities. In addition, he/she will assist
Carnagey with “return-to-work” accommaodations, rehabilitation engineering evaluations, and job
accommodation plans for the proposed project. Given the significant increase in demand for

these services and technologies, this position is essential if the University is to meet the demand
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for these services. The Assistive Technology Support Specialist will be supervised by Carnagey
and will devote 100% of his/her time to this initiative. The new position will be supported in full by

the University at the end of the five-year grant cycle (See job description on page 77).

PROBLEM 3 THE AMOUNT OF “RUN-AROUND” STUDENTS RECEIVE WHEN

SEEKING INFORMATION ON CAMPUS IS TOO HIGH.

The bottom line is that many students believe that SMSU does not operate efficiently and
gives them the ‘run around.” For example, a student attempting to register for class must be
present at a specific location at a specific time. When a student finally reaches a staff person,
he/she must sit while staff enters their information into the system. As administrative processes
are systematically reengineered to provide improved efficiencies and customer service, modern
technologies will be required to implement these newly designed processes.

A related area of concern is that the content on the University's 100,000+ web pages is
sometimes inconsistent and often out-dated. Although faculty and staff are knowledgeable about
content for these sites, most do not have the technological skills to create and maintain their web
pages or make them accessible to all students, including students using assistive technologies.
In fall 2002, the Vice President for Administrative Services conducted one-on-one conversations
with academic deans and vice presidents who confirmed that web content inconsistencies and
out-datedness is an ongoing problem.

Students at SMSU grew up with technology, are comfortable using it, and have high
expectations. Data from the University’s Center for Assessment and Instructional Support shows
that 61.8% of high school students communicate by email and 70% use the Internet for research
or homework. In the past, students were often said to “vote with their feet” when evaluating and
selecting institutions. Now they “vote with their mouse and keyboard.” StudentPOLL published a
survey showing that college web sites are rated as the most influential information source by

31% of respondents. From the Noel-Levitz's survey report, 37% of the students said college web
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sites and search engines were used during their college search process. This data indicates that
today’s students expect the information they find on the University’s web site to be accurate and
current, organized, and easy to navigate. Today's students expect to “do business” with the
University via the web. SMSU must identify more efficient and effective methods of providing

these services if it is to compete for students in the 21% century.

Solution 3.1 The University proposes the acquisition of a Web Content Management System

rather than require all University personnel to create and maintain web pages. The proposed
system will split web duties between two groups: programmers will perform the technical duties
while content experts will provide all the information and data for the pages. A Web Content
Management System contains user-friendly input tools that allow content experts to transparently
create web pages. These tools will incorporate accessibility features so that web developers
create web content that is immediately accessible to individuals with disabilities.

Currently, developers must review and modify each individual web page for accessibility
requirements. With the Web Content Management System, the central staff will modify a
relatively small number of templates and update ail University web pages to meet the
accessibility guidelines. A Web Content Management System will reduce the cost and burden on
University units developing web sites and will improve the flow of accurate and timely information
in several ways: (1) it will enable content experts to publish their information without burdening
technical skill requirements; (2) it centralizes programming details with technical staff allowing
them to efficiently update the entire web site for new browsers, standards, and accessibility
requirements; (3) it increases the value of web content by allowing supervisors to approve
content entered by their staff; (4) it allows expired content to disappear from the web site
automatically and removes all links to that content; (5) it standardizes content structures and

maintains design control and branding across the campus; (6) it provides capabilities to publish

one content source to many devices, such as personal computers, personal data assistants, and
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cell phones; and (7) it reduces duplication of efforts by providing cross-publication of content to
many University web sites.

Sara Clark is the Web Coordinator for SMSU and oversees the organization, design,
functionality, accessibility, and security of the University’s web site. Her position is supported in
full by the University. She will be responsible for implementing the Web Content Management
System component of the proposed Title Ill project and will allot 40% of her time to the project.
(See résumé on page 79).

Title HI funding will be used to support a new Web Programmer position that will assist
in the installation, configuration, and ongoing administration of the Web Content Management
System. These software systems are large and complex; this position is required to install
software associated with the system and to configure the system for use at SMSU. Then, this
position is required to perform administration functions, such as creating templates for web
content and collaboration. The Web Programmer will design and develop computer programs
that will link the Web Content Management System with various University administrative
computer systems. The Web Programmer will report to the University’s Web Coordinator and will

devote 100% of his/her time to supporting this Title I1l project. The University will begin

absorbing this position’s cost into its core budget in year four of the grant cycle and will fully

institutionalize the position at the end of the grant period (Job description page 80).

Solution 3.2 The initiatives contained in the activity under previous Title 1ll funding were

directly tied to the University’s major problem — the absence of an information infrastructure
required to empower faculty and staff to perform their responsibilities in a cost effective and
efficient manner. The CDP addresses the next step in building an infrastructure that will enable
more agile organizational responsiveness, improve efficiencies and the effectiveness of business

processes, and increase access to University information. To achieve this objective, the

University proposes to use Title Il funding to acquire the computer hardware and software
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components needed to facilitate improved efficiencies in delivering University information — an
IBM iSeries system with DB2 UDB relational database software.

A relational database management system (RDBMS) based on the iSeries will improve
student and administrative services by enabling straightforward and reliable methods of
accessing and updating data, including web-based interfaces. In addition, the proposed RDBMS
will accelerate an emphasis on re-engineering the University’s administrative legacy systems
toward an improved and more reliable computing environment. The vast majority of the
University's administrative data — the data used to track student progress, the data administrators
use to make institutional decisions, the data that ensures the University’'s compliance with federal
programs — is now stored and retrieved via an access system that was developed in the 1970's.

' A modern data access system is critical to support the University’s 21% century processes.

During year one, SMSU proposes an initial acquisition of the software tools that will
facilitate in-house software development and allow users to perform ad-hoc database queries.
During subsequent years of the grant cycle and as use of the relational database increases,
additional hardware and software will be acquired and system upgrades will be made to support
further activity and support needs. This objective will imprové administrative student services,
boost productivity of faculty and staff, and provide a technology foundation that will allow SMSU
to achieve efficiencies and recognize long-term benefits. Major initiatives for the proposed
objective include the following: (1) move existing database tables to an iSeries server and |IBM
DB2 relational database and convert existing queries, forms, and procedures to access these
tables; (2) train and assist campus users to use new query tools; (3) establish a base core of
student information in relational database tables and provide training to programming staff on
database programming techniques; and (4) begin the process of re-engineering legacy systems

to use the new iSeries database management system.

Solution 3.3 To provide improved academic and administrative services to students, SMSU

proposes to build upon an existing “Self-Service Model” concept and create a more
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comprehensive “Web Services Center”. The foundation for this model and the initial steps

toward it were accomplished during the University’s previous Title Il project (1995-2000). The
University proposes to leverage that investment by expanding the number of web-based, self-
service applications provided to current and prospective students, faculty, and staff.

A primary component of the “Web Services Center” will be a web-based advising and
registration system. SMSU now registers students in the same way it did twenty years ago.
Needless to say, this causes a great deal of frustration to students and adds to their belief that
the University is not responsive in “doing business” with them using 21% century processes and
technologies. In fact, these students — the same students who shop, bank, and socialize via the
web — view our existing processes as relics from a by-gone era.

To re-engineer these business processes, a committee of academic, administrative and
IT professionals (the Web Advisory and Registration Committees) developed a detailed plan for
implementing a web-based advising and registration system. Once completed, students will use
a web-based system to communicate with their advisor and régister for classes without having to
appear on campus. The development for such a system has already begun. However, to fully
develop the remaining components of this comprehensive system will take significant time and
effort. Major initiatives for the implementation of the “Web Services Center” include, but are not
limited to, the following:

= Course registration with integrated permission request and response via email;

= Online course permission authorization, automated enroliment of preliminary

schedule, “what i’ degree audits, and housing transfer application;

= Declaration of intent to graduate via the web; '

= Electronic signature via the web; and

= Drop/Add forms processed via the web.

Consultants will provide in-house training for all IT personnel to maximize efficiency and diminish

the time required for new systems to go from the drawing board to implementation.
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Frank Williams is the Coordinator of Management Information Systems for the
University. This position is fully funded by the University. Williams will be responsible for the
management and implementation of the Web Services Center expansion and the
implementation of the Relational Database Management System. He will alldt 40% of his time to
the proposed Title Il project (See résumé on page 78).

Title 11l funds will be used to support a new Programmer/Analyst position to work within
the Management Information Systems Group (Computer Services department) in support of the
Web Services Center project. This person will perform computer system analysis and develop
programs to (1) migrate selected existing computer information systems to the web and (2)
create new web-based student service applications for the student portion of the Web Services
Center. The existing programming staff has a multi-year backlog of unfilled programming
requests and the new position is critical to strengthening the University’s ability to perform the
proposed programming and analysis work in a timely manner. The Programmer/Analyst will be
supervised by a Systems Analyst and will devote 100% of his/her time to supporting this Title Ill
project. The University will begin to absorb this position’s cost into its core budget beginning in
year four and will fully institutionalize the position at the end of the grant period (See job

description on page 79).

Problem 4 The number of students, faculty, and staff unaware of
existing web-based resources is too high and they must be trained

effectively to use these resources.

Five years ago, SMSU began to address this challenge by establishing a campus center
to promote technology training for students, faculty, and staff. The Computer Services Training

Center, staffed and maintained by the Computer Services department, has an increased demand

for training on common commercial software and for systems developed “in-house” to promote

student “self-service” and effective use of administrative resources. Web-based resources and
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automated processes will be the way the University must do business in the 21% century.
However, not all of our students, faculty, and staff are aware of these resources, and they can't
use them until they know about them. Others are not prepared to use them as they do not

possess the basic computer skills necessary to operate and navigate the University systems.
Solution 4 SMSU proposes to upgrade the Computer Services Training Center to meet these

growing needs in two ways. First, the computers within the center will be replaced to host

modern software systems being used on campus. Second, various assistive technologies will be

incorporated to provide training opportunities for individuals with disabilities. The University
proposes to improve the use of the Computer Services Training Center by acquiring assistive
technology software that will provide hands-on learning for students, faculty, and staff. In
addition, students with assistive technology needs in particular classes, such as Computer
Information Systems classes, will participate in the training opportunities.

A positive effect of upgrading this training equipment is the leveling of learning
opportunities for all users. Assistive technologies are “the great equalizer” for individuals with
disabilities. As technological problems are diminished and disruptions are eliminated, students
and faculty are able to learn complex skills. Students having disabilities are “mainstreamed” and
attend the same classes as their peers instead of being separated out and forced to attend
specialized classes.

Maijor initiatives to enhance technology and assistive technology training include: (1)
upgrade hardware in the Computer Services Training Center by replacing five-year-old
workstations with state-of-the-art equipment capable of hosting modern software; (2) upgrade
training capabilities for the University community by installing software to enable assistive
technology training for students, faculty, and staff; and (3) enhance training services to students,
faculty; and staff that includes teaching newly developed applications and “self-service”

applications.
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Larry Dudley is the Technical Trainer in the University's Computer Services department.
His position is fully funded by the University. Dudley is responsible for offering short courses and
training to students, faculty, and staff on computer and network topics. He works as part of the
User Support Team in Computer Services to promote effective use of standard computing and |
network resources and writes training materials, documentation, and web pages that promote
effective use of information technology resources. Dudley will be responsible for the
enhancement of the Training Lab portion of the proposed Title 1il project. He will allot 40% of his
time to this component of the proposed Title Il project (See résumé on page 81).

D. AcTiviTy TITLE

Strengthening Southwest Missouri State University by Migrating Academic and Administration
Functions to a Web-based, Self-Service Model.
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F. Narrative Showing the Relationship of Activity Objectives to the CDP

The CDP planning process identified four primary problems at SMSU that will be
addressed in the proposed Title Ill project. Given their interrelatedness, each of these problems
will be addressed individually, but within a larger solution framework. Just as an obstacle course
consists of a series of obstacles that one must overcome in sequence, but with an eye toward the
next obstacle, the solutions to our four problems have been developed as individual, but
interconnected, goals that affect the academic and administrative functions of the University

Figure 1: The Interrelatedness of Goals

Assistive Technology
A

Course Management | T Web Services
Center

v

Training & Education

As shown graphically in Figure 1, each goal influences and is influenced by the other
three goals. The increased use of the Course Management System and the increased assistive
technologies will require additional training for students, faculty, and staff. On the administrative
side, the increased use of the Web Services Center will require additional training for students,
faculty, and staff as well assistive technologies that allow people with disabilities to access these
resources. Assistive technologies are required in the Computer Training Lab and individuals with

disabilities must be trained to use the assistive technology-based tools. The Course
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Management System and the systems underlying the Web Services Center will be interfaced to
share data in both directions.

SMSU has identified a number of measurable objectives for each overall goal. Achieving
these objectives will directly address the four primary problems at the University and will
contribute to the overall growth and self-sufficiency of the institution. Each objective includes a
time frame that does not exceed the five-year project period (see form 851A-2 on pages 41-47)
for a complete list of activity objectives and performance indicators).

The various objectives that support Goal 1 — to develop improved mechanisms for
faculty to provide timely feedback to students regarding their academic progress —are
subsequently supported by a synchronized series of tasks (See form 851A-3 on pages 51-71).
When executed in their prescribed order, these tasks will result in the University satisfying Goal 1
and will eliminate (or at least significantly reduce the scope of) Problem 1.

The various objectives that support Goal 2 — to provide assistive technologies and
associated support services to students, faculty, and staff with disabilities to enable these
individuals to use the new web-based academic and administrative tools and services —
outline milestones the University simply must reach. It's the law. The objectives associated with
Goal 2 address the three primary components of Problem 2. SMSU must provide the necessary
(1) assistive technologies; (2) conversion services for various types of media to make them
accessible; and (3) personnel to perform assessments, offer training, and provide technical
assistance. The web is the “great equalizer” and allows disabled individuals to access the same
services as individuals with no disability. If “no child shall be left behind,” it is imperative that
SMSU include these individuals as we migrate to the web.

The various objectives that support Goal 3 — to provide effective web-based
administrative services to the University’s current and prospective students, faculty, and

staff to minimize service “run-around” —fall into the following three categories: (1) develop

web-based student service applications; (2) migrate the University's administrative information
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systems to a relational database management system; and (3) implement a web-based content
management system to organize the University’s web presence and ensure its accessibility to
individuals with disabilities. These objectives constitute a three-pronged attack on the problem of
service “run-around.” Providing increased access to the data via a relational database will
improve services whether delivered by a walk-up window or a web-based service application.
The web content management system will ensure that the web content is current and accessible.
All who require it will have access to the information they need, whether to serve themselves
(self-service applications) or to serve otheré. The specific tasks associated with each of these
initiatives will move the University toward its stated goal and resolve Problem 3. While some “run
around” will almost always exist on a university campus, serving 21% century students with 21*
century business processes via a 21% century communication medium (the web) will improve
essential services and permit the University to function more efficiently.

The various objectives that support Goal 4 — to inform all constituencies about new
web-based tools/services and to train them to use these tools/services - is the foundation
that support the solutions to problems 1 through 3. Each of the problems outlined requires a
solution that will involve additional training and education. Regardless, each requires that the
campus community be informed that these new tools and services exist and that individuals be

trained to effectively use them.

- 50 -



Southwes* *4jssouri State University, MO

¢

£002Z/LE/€0 31va 'dX3 vL10-0v8L "ON SWO a3anOdUddV W04 £-V168 W04 a3

|euonelado . o
$002/€0 |  ¥00Z/10 siosseooud/sianieg | 1OMES AUsieAN IEpUEIS seolneg Jendwod _mco;_%\m lelsu)
6 (¢’ pue 1’} [qo)
9oYjO buiseyaing sjossao0ud Jojpue

paseyoind sse004d juswainoold ‘SIIeLN DILUODED
€00¢/C) €00c/L1 S1055800.0/SIOMIOS MON AUSIBAIU() PIEPUEBIS Ie}jy JWBpedY SI9AIBS [eUOlIPPE 8sBeYyding
padojerap suopeoyioads JOPUBA ‘seoIneg Jandwio) ('L pue |’} "[qo)
PUE POLILISISP HEIS [E01ILO%) : ed apeibdn janias auluLg)e
€00¢/LL €002¢/01 yred spesbdn jerieg JOPUBA UM UOHE)NSUOYD suleyy olwepedy | Uied 9p iusieq
paysiiqejse
$Jojedipul sduew sopsneys ejeudoidde (11 "fq0) siojeoipul 8OUBWLIOY
£002/L 1 £002/01 -lopad QD duleseyg SAIYOJE pUE }09]|0D sHeyy dlwapedy -19d SND Bulleseq ysligels3
| [0S UIYyMm
SeAnoalqO buioddng syse |
(PO/0E/6-€0/1/01) | V3K
OL/NO¥A S1INs3y A3ATOANI SLINVdIDOILYVYd a3l3I1dnNod

FNVHSINLL L ATIIONVL 9 SAOH13NW G AMVYNIMd v 39 O1 SYUSVL JI4I03dS €

-J|oS ‘paseq-qapA & 0} SUOHOUNS SAEASIUIWPY pue dlwapedy Bupelbipy
Aq AyisieAlun elels unossip Jsemuyinog Buiusyibuans F1LIL ALIAILOV

"|lopo 82IMI8S

(NSS) pieybundg-AlisieAlun Sje)g LINOSSIW Jsemynog

:INVOITddV 40 IWVN I

NYO4 379VLINIL ANV AD931VHLS NOILLVLINIWNITdINI

6Z€-Z0L MV OI18Nd A8 AIANINV SV ‘6961 40 LOV NOILYINAI ¥IHOIH ‘Il I1LIL

SNVYO0¥d V LiVd ‘Il 31LLL 3HL Y04 NOILVOITddY INVYD

-51-



Southwes* Missouri State University, MO

£€002/1€/€0 31va dX3 yL10-0¥8L "ON GO Q3anOUddv WO £-V168 NJO4d a3
aseqejep |euonejal 0} s19sNn WalsAs fooud (1€ "l[ao)
S@|l} SARENS|UILIPE [eRIul Arewisd WM SUOISSNOSI Jeplo Auoud pue sseqejep
£00z/1} £00Z/0L ejesbiw 0 ueyd fuoud vcm_.mw_w j0 w_m>_mc./w m_,mm: wayshs Arewind [euonelal 0} pejeibiw oq 0}
: $8OIMeS JeINdWOD | gy sARSIUILPE BUILISIEQ
€ [e0H Ulylim
SeAnoelqQ bunioddng syse]
) BoWo Aunuoddo

paJly jsieisds poddng ainpeooid o de uodd

S002/L0 700¢/CL ABojouyoa] aAnsISSY BuLIy AISIOAIN pPIEpUE |lenb3 ‘seoineg ssindwo) (12 [qo) 1sie08dg woddng
A Uiy Al J ]

Y N piepuelg 500IN0S8Y UEWNH ABojouyoa] sAlsissy aliH
(1’2 fa0)
ASUBDEA |jij O} S}EPIPUED ss9001d $30IA8g Jondwon 1sleI0adg Abojouyda
$002/21 ¥002/60 159Q JO UORBIUNUSP] | yosess AjSIoAUN PIEPUEIS ‘s90IN0say uewnH OAIISISSY 10} YoIeSS JoNpuod
(12 'lq0)
1sieioadg ABojouyoa |
papasu se ajepdn saoeg Jeyndwo) aAlsIssy 10} uonduosap
$002/60 $002/80 uonduosep qof pazijeul4 | pue uonduosap qof mainey ‘$80IN0S8Y UBWNH qol euyas pue mainay
Z €05 UM

OLNOYAH S1INS3 a3ATOANI SINVdIOILHVYd a3L1a1dnod
JAVH4TNIL "2 JFNGIONVL 9 SAQOHLIN G AYVARId ¥ 39 O1 SMSVL 01d4I103dS ¢

‘[OPOW B9IMISS

-JI9S ‘peseq-gep) B 0] Suoijoun4 sAljelSiuIWPY pue olwapedy Buneibiyy Aq
Ausienun alels Lnossiy 1semyinog Buuspbusns 31LIL ALIAILOY 2

(NSWS) pisybuuds-AjisieAlun 8)ejs UNOSSIN 1ISeMUINOS
:INVOIlddV 40 IWVN I

W04 319VI3NIL ANV AD3LVALS NOILVLINIWITdNI

GZ€-Z0L MV 2IN9Nnd A8 QIANINV SV ‘G961 40 LOV NOILYINAI ¥IHOIH ‘I 3TLIL
SINVY90¥d V 18Vd ‘Il 31LIL IHL YO NOLLYOIlddV LNVID

-52-



Southwes* Missouri State University, MO

£002/LE/€0 3Lvd dX3 “v110-0¥8L "ON gNO d3AN0OUddV WHOA £-V168 NHOd4 a3
(1€ fao) (swaaw)
we)sAg Juswabeuepy sseqejeq
Smwhm%rﬂ_%%%_mww_:ﬁ% ejep sjeibiw pue suyep JEUONE|9Y O} BJEP JUSW]|0IUS
$002/60 | ¥002/L0 o) seiipn weyshs szan SIN Se0IMIeg JaIndwiog | ©SIN0 INYSA Buiisixe yeauod
aseqejep jeuone|al
01 pejeiBiw sayjy g1 jentu) (1°¢ "lqo) sseqejep
¥00Z/70 |  $00Z/L0 Ueid Uogeibil Sjnosxs seopes JeIndwio) | [euoneles o) sely [egiu sjelBiy
SJUB)NSUO o
ueid pue AGojopoyjew swoshs pue _ . _ p O (1'¢ "[ao)
¥00Z/L0 | €002/L1 uonesbiw paysiiand solu Bupsixe o Siskieuy | OPUBA 'S80IA9S JjndwioD ueyd uopesbiw dopraq
paiy
sem IsAjeuy/Jawwelfos
1sAjeuy/ o oz m__ ssov01d .wmo_?_om, Jendwon (1°e T90)
¥00¢/20 £002/01 SPI00AI B0INOSSY UBWNH Buwy Aysieaiun piepuels $90Jn0Say uewnH 1sAjleuysewwesbold aliH
sujuo (€€ 1a0)
SSEJO B 9)E) 0} uoissiwiad sanbjuyos} Bujwwelboid uoissiwiad auluo ayy
€00¢2/21 €00c2/01 juelb o} s|qe Anoe4 piepug}s mojjo4 SIN sednes Jsindwio) Jo Juswdojensp sy} sjejdwo)
OLWON4 s1Ins3y Q3IATOANI SINVdIOILYVd Q3L37dN0D
JNVISINIL "2 FJ19I9NVL 9 SAOHIIN 'S AUVARId v 39 OL SMSVL JIdIo3dS '€

‘|opON 8oINIBS-YjeS
‘paseq-qap\ B 0} suoRound aAjessIulLIPY pue dlwapedy Bunelbiy Aq
AYSIONIUN 81BIS UNOSSIW ISemyInos Bulueybuens :FLIL ALINILOY

(NSNS) pIaybuLdg-Aisieaun jelg HNOSSI 1ISeMyIN0S

:INVOITlddV 40 IWVN °}

W04 3T9VLINIL ANV AD3LVYLS NOILVLINIWITdINI

SZ€-20L MV 21719Nd A9 QIANIWY SV ‘G961 40 LOV NOLLYONA ¥IHOIH ‘Il 31LIL

SNVYOO0¥d V LYVd ‘lll 31111 FHL MO NOILVOITddV LNVYO

-53-



Southwes* Missouri State University, MO

£00Z/LE/E0 ALva "dX3 “yLL0-0¥8L "ON SO 3aAnOUddVY NJO4 £-v158 W04 a3

5 (1'v [90)
soibojouyosy aAlsisse
sndwed 0} paJanijap wMMw%_waﬁM_MWMHM 2010 Buiseyoing pue SUOREISHIOM JBpIQO

€002Z/2L | €00Z/L) suogejSHIoM Jainduiod o
suonesydde jsoy o} ‘pesu (1'v "lao0)
uoness Mﬁmw&%% 0 uo paseq ‘suofjeoyoads seoinleg poddns AiGesia | qe Buures oy suoneoyioads
£002Z/11 £00Z/0} eI } 0 paanbai suluuglaq ‘seoINeg Jainduwo) UonEISHIOM auluLIRIed
¥ 1609 UIpIm
SoANDalqo bunoddng syse]

g SOsSe|0 (¢ 130)
juswdojaasp ul SNaay sndweo-yo puaje pue so anduwio L€ "190) aiemyos SNGAT
500¢/60 ¥002/L0 | mau Buisn oq jim yeis SIN Bujulel} 9SNOY-Ul BpPIACId SIW SSoInIeS o) 0 MaU 8sn 0} Jejs SN ured )
asn wa)sAs abeinoous
$5990.d JuswasiApe pue Alljiqe|leAe esunouue
juepm)s peseq-qgam | o) sjeusjew pue ubiedwed seolneg Jeindwo)d (z'c "[q0) Aunoey o}
5002/60 |  ¥002/10 J0 uoneZIAN pasealou| Bunexsew dojreq ‘S80IAIOS WBWIIOIUT | eysAs BUISIADE BUIJUO JOXEIN
OLWOUS s11ns3y G3ATOANI SLNVdIOILYVd Q313 1dNOD
JWVH4INIL L JIGIONVL 9 SAOHL3IN 'S AUVINRId b 38 OL SYSV1 JidID3dS '€
‘|opO 90IAI9S

-j|og ‘PosSeq-qo\ B 0} SUOHOUN SARRLSIUILPY pue djwapedy bunesbiy Aq
Ayisianun ajels unossiy Jsemyinog bBulusyibuens  :37LIL ALIAILOY 2.

(NSWS) pieybuudg-Alisioniun 8)els LNosSSI Isamyinog
:INVOI'lddV 40 AWVN I

W04 379VLINIL ANV AD3LVYLS NOILVININITdWI

GZ€-Z0L MV 2118Nd A9 A3ANINV SV ‘S96) 40 LOV NOILYONAT ¥IHOIH ‘Il ITLIL
SNVIO0¥d V 18Vd ‘lll 31111 SHL ¥Od NOILVOITddV LNVYO

-54-



Southwes* *Missouri State University, MO

£002/1L€/€0 31va "dX3 “vLi0-0¥8L 'ON GO d3nQuddv W04 £-V198 WJO4 a3
salnjes) salnjes)
90BLSIUI WB)SAS Mau Mau jo Aynoey wioyuy S8OIMISG Jusjoius (z'1 '[qo) seoepaul
G00¢/60 S002/80 | jo sseme Aynoey jeuoyippy | ©} SPOUISW UOKEIIUNWILIOD ‘slieyy olwepedy Mau Jnoge Aynoeyj ajeonpy
apim-sndwed as
asn uj pue y (T m ‘[ao)
‘peyse) ‘padojanep (swi spoyisw Slleyy olwaped e O So0BIo
-[E81 JojpUE ‘PEOJUMOP | usuidojensp pue UBISep Y SRRV s R on
G00¢/60 $002/0} ‘peojdn) seoepslul jeniu| uoneoydde piepuess asn s8oIM9S Jendwo) 101 [eAsp ulbsg
] TECSH UlipIm
s9ANPAlqO bupdoddng Syse |
G0/0€/6-¥0/1/01) 2 ¥VAA
qe| saibojouyosy
001l Ye8yD ul s|gejieAe | aA)SISSE pue SUOIEBISHIOM ('t "[ao)
$002/20 $002/1.0 suonesyom painbyuon Jo uopeinbyuo) $901M9g Joyndwo) SUOE)SHIOM 2InBYUOs
OLINONA s11ns3y G3AT0ANI S1NVdIOILYVd a3131dNod
FNVAUL3INIL L JT9IONVL 9 SAOHL3IN 'S AUV b 39 Ol SYMSV1 JId103dS ‘€

-J|oS ‘paseq-gapA B 0} SUOROUNS SAIRISIUILIPY Pue Slwapesy Bunelbiyy Aq
AysI9AUN B)elS HNOSSH Isamyinos Bulueyibuass :31LIL ALIAILOVY ‘2

‘|opON 92INIBS

(NSNS) peybundg-AisiaAlun 8)els UNOSSI 1SeMyINoS

:INVOITddV 40 JNVN ‘I

W04 3189VIINIL ANV ADILVYLS NOILVLNIWITdINI

§2€-20L MV 2119Nd AS QIANINYV SV ‘696} 40 LOV NOILYONAI ¥IHOIH ‘Nl I1LIL

SNYIO0¥d V LiVd Ul 31111 FHL 304 NOILVYOITddV LNVYO

-55.



£€002/1€/€0 31va 'dX3 “viEL0-0¥8L 'ON gNO a3A0dUddV W04

£-Vvis8 WNO4d a3

Southwes“ *Missouri State University, MO

papoddns oq 0} SJeUlo) | gpiepuegs Jioy} SUILLISIOP

(z'z [q0)
jewoy) ajeulsle 0) sjeusjew

sjewalie Buidpuapl | o) sasndwed seyio Aening sileyy dlwepesy 10 UOISIOAUOD 10} JUBWISBIBY
Apesjo saunpaooud ‘papioddns aq 0} sjeulo g .
pue seiod sndweo pue peu ry q 0} \m } - *s8oIMeg Jeindwio) |oAs @o1nIeS dojenap
o ojeula)e Auessadau Auapi .
5002/90 G00zZ/10 | Jusweaiby [oAeT] eoInIeS ow uol wﬂ: OSIP OPIM-SN %Emw seolAIeg Hoddng Ayjigesiq 0} @8)IWwWod sndweod wioH
. dg poddng ABojouyoa | SIemyos
pajsal ssa001d Juswainooud | FSUEIR® v
‘ ‘ aAnsISSY ‘@a0 Burseyoln pue asempley ABojouyosy
S002/60 |  ¥00Z/0L ucmw%m_u__wmﬁ%wwﬂmmm AsIoNU piepuels HSISSY "SOLO Bulsetioind OAISISSE SNOLIEA 3SBUDINg
sqol uoponpoud
1BWLIO} SARBUISYE |8 (z°Z "[qo) (buibew; sjnoe) pue
eIpaWw jeuofjonsul jewso) | 1o sawiy ysiuyJels piodsl seolneg Hoddng | °lliteld ““69) eipaw [euononysut
aAljeuls}je jo uoponpoud [ Jels “pajuswalduwl Aupgesiq ‘Woddng Jasn Jeuwlo) sajeusa)e Jo
By} Joj W} punoleuln) aq [Im walsAs sadineg Jejndwo) ‘sielnads uogonpoud Joj swi} punoseusny
S002/60 $002/01 | 9©U} JO JUBWISSSSSE PlEA Y Bupjoes} pajewoine uy ABojouyos ) aAjsissy JO JusWSSaSSE JONpUO
Z [€05 UIIM
$8AI}I3IqO bupoddng syse L
OL/WOM4 S1INS3AY Q3ATOANI S1NVdIOlLEVYd a313a1dnNod
JNVASINIL L JILIONVL 9 SAOHLIN S AUVARId ¥ 349 Ol SYSV1 J1dI103dS '€
"[OPOWN @01AI0S
-Jjog ‘Paseq-ga e 0} SUOHOUN SANBASIUIWLPY pue dlwepesy Bunesbiy Aq (NSWS) pieybuudg-AjsisAlun SElS LNOSSIN ISaMUINOS
Aysionun sjeyg unossi 3semyinog Buiusyibusig :37LIL ALIALLOY 2 :INVOITddV 40 SWNVN I

INNO4 319VLINIL ANV ADILVHLS NOILV.LNIWI1dWI

GZ€-20L MV OI9Nd A9 AIANINV SV ‘5961 4O LOV NOILYINAT ¥IHOIH ‘Il 31LIL

SNVYO0Ud V LiVd ‘Il 311IL FHL ¥Od NOLLVOITddVY LNVHO

-56-



Southwest Missouri State University, MO

€002/LE/€0 31va 'dX3 “v11L0-0¥8) "ON GO a3A0HddV NJHO4 €-V158 WJO4 a3
s|qejieae
~ sl ejep wajsAs pue (1°¢ fao) Aunoes
uoneoydde jo A1enooal | EM%M%M_UM_MMMH,w%%v_wMM SIN seonleg Jandwe) pue dnyoeq Joj se|bejesns
¥002/2} +002/01 pue abelo)s a|qeliay SWEAN PUBISIOpUN SWalsAg seoAIRg JaINdwo) | aAosye Juswsidwi pue auysy
| 189 A Ul padojaasp (e 190)
oseqejep K6ojopotow uonesbi ¥'€ 790
[euoyejal o) pajesbiw 0 uonejusa|dw seoIAIeg Jeyndwo eseqelep [EUOLiEal O} Sl
S00Z/60 |  ¥00Z/0L ol g T Jo uoejuBWIe|dw| e 1aINdwoD | pc o onelBi snunuo
sjuapn}s pue Ajnoej
10 %G AQ asn aAsIyoe
0} sseo0id Buisiape | JeaA ul
juepnys peseg-gem | Pedojesp ueid bupersew se0Ineg 1BINdWOD | (77 “[q0) “panupuod ‘Aynoey o}
S002/60 | ¥00Z/0\ J0 uopez|an paseauou| | 0 UOREIUBLISIdWI SNURUOD 's90IAI9G JuswlioIuT | welsAs Buisinpe suljuo Jese
£ [e0 Ulyiim
SOA[Io9lqO bunioddng syse|
Sjew.o}
ajeussyje 0} sjeusjew sainpasoid mau Buipiebal
JO UOISIaAU0D JO ADuaioiye Aynoe; syeonpa ‘seljod
aseaJou| 0} sainpasoid pue Jusweaby (98] S80I JeIndwod (z'Z "1q0) Juewsaiby
5002/60 G00Z/.0 | pue saiolod pajuswsiduwy 80IA18G MBU 82UNOUUY ‘seoinleg Hoddng Appgesia |one soineg Juswajdw|
OL/NOYS s1Ins3y G3ATOANI SINVdIOILNVd d3131dWOoo
FWVHL3NIL L JIGIONVL 79 SAOHL13N 'S AUVINRId v 389 O1 SYMSVL J1dI03dS €

-}|9S ‘poseq-qa\ B 0} SUOHOUNH SARASIUILIPY puUE dlwspeoy Bunelbipy Aq
Aisienun ae)s Lnossiy 1semyinog Buiusyibuels :3LIL ALIAILOY 2

‘[lopoy 82IAI8S

(NSINS) pisybuldg-Alisiaaun sjels LNOSSI 1SemyInos

:INVIIlddV 40 INVN I

WHO4 318VLINIL ANV ADILVHLS NOILVLNIWITd NI

GZ€-20L MV 0IM8Nd A9 G3ANINY SV ‘696) 4O LOV NOILYONQAT ¥IHOIH ‘Il I1LIL
SNVY90¥d V 138Vvd ‘Il 31LIL IHL ¥Od NOILVOITddV LNVYO

-57



Southwest Missouri State University, MO

€002/1€/€0 :31va dX3 “¥110-0¥8L "ON GO a3A0UddV W04 €-V168 WiOd a3
(tremore'sege Lt Q0)
SS9PWIOD gaM 31eM}OS pue asempiey
SI9AISS UO pajjeIsul seonoeid Buiseyoind ‘82104 sel SWOM woyshs Ew&mmmums Jusjuod
I ! ‘ am aseyoind pue Jo9|9
G00Z/20 | $00Z/LL | pue paseyoind elemyos AUSIONU( PIEPUEIS 10}EUIPIO0D q3M q 4 1es
s0001d $321N0S8Y UBWNH
G00¢/e0 ¥00¢2/L1 Jowuweiboid qam e allH Buwy AysIaAlun pJepuels ‘JOJBUIPIOOD GO Jawuweiboid gap eaiH
Joyeassyy
Apspenb Leek jemul (L1'¢ pue
19901d oy} 10) Bulo)UOW Buunp \MM_chE mco>.moo 190140 oW JBIYD .M:.m .m.w ‘L'e .\._nnov mEo“m_ Asel
pue souepinb [|ejen0 "Ayanoe juaws|dwi J01EUIDIO0N QO SIWOM) walsAg Juawabeuep
¥00¢/11 ¥002/01 sopiroid 9010 ¥Se | 0] papeau gers Anuspi Jeulpioo] qsm JUSUOD GO Usligels3
suojjed|dde mau (9'¢ "[qO)
pue sadlAlss padueyud sa|60j0uyo8} Mau Yim gom Joj s|oo} Juswdojeasp
Buipinoid 1oy aseq paAjoAul senbiuyos) wies) Mau pue saibojouyoa)
S002/%0 $002/01 abpajmouy; pasealou| pue aiemyos sjenjeny SIN seo1nes Jeaindwo) TNIX JO 1oxBW YoIeesay
OL/WON4 s1Ins3y Q3ATOANI SINVdIOILVd a3131dWOD
JNVY43NIL "L JILIONVL 9 SAOHL3N 'S AUVINRId ‘¥ 38 Ol SYSVL JldID3dS '€

-J|9S ‘pPaseq-qo B 0} suooun4 aAReJSILIWPY pue dlwepeoy Bunesbiyy Aq
Aysienlun sjels unossi 1semyinog Bulustpbusns :31LIL ALIALLOY 2

"|lopPOW @0IAIBS

(NSWS) pIaybuLds-AliSIBAIUN SJelS LUNOSSI }SeMYIN0S

:INVOIlddV 40 3NVN I

WYO4 319V.LINIL ANV AD31VHLS NOLLVINIWITdNI

SZ€-20) MV 2178Nd AS QIANINY SV ‘S961 40 LOV NOILYONGT ¥IHOIH ‘Il I1LIL

SAVIOO0¥Ud V 13Vd ‘il 311IL JHL 304 NOLLYIITddV LNVHO

-58-



Southwest Missouri State University, MO

€002/1€/€0 :31vQq 'dX3 “¥LL0-0¥8L "ON 9dINO J3A0UddVY NHO4 €-V168 NHO4 a3
we)sAs
Jswabeuew jusjuod ayy
uo pajuswajdwi aie sajis
mowas Aisioniun Joy | 98M d1eul se Ajieojuouosie om:M 3 v__mﬂ.v_.om_\,_wg
peysand siosuedns pue A0IBUIPI00D GM.|  (g-¢ “[q0) 1oeload Jo1d ssessy
000z/60 | Gooz/go |  2UUC paustignd synsa siadojonap qem Aening
UNIM JUBLISSASSE PiEA
Bunss) we)sAs S90IAISG JUBLY|j0JuU]
8sn Joj s|gejieAe y . (g7¢ "[qO) waysAs uonessibas
weysAs uonensibes | PUE mmw__ww“_h_ mum:mwww_vwﬁm SeIMSS J3INduod 8s1n02 paseq-qam dojosg
9002/90 G002/L0 95IN00 paseq-gop i
wajsAs juswabeuew
JUSJUOD Gam 8y} Uo Says
peje|nuLIoy wajsAs pajos|as asayy yuawajdwi)
uo says gem Bunusweidu pUE SBOIAIBS JUSPNS
10} seje|dwie) pue Ul PIE JSOW SBYIS qom
ainpaocold pateniul | jejuswpedap youm 109|9s (6'¢ pue 2°¢ "[a0)
SA)IS GoM Pe}oa|es pue sjeob juswidojerap 9010 HSEL SWOM | ye154s JuswoeBeuew Jusjuod
9002/20 G00¢/20 O UOISISAUOD 10]id gam Ajisianlun ssassy ‘JOJeulplooD gam gem Joj Joafoad Jo11d ysijqeIs3
OLWONA S1INS3Y Q3ATOANI SLNVdIOILYVYd a3L31dwod
JNVI43INIL L FIGIONVL 9 SAOHL3IN 'S AUVINRId ¥ 39 O1 SYMSVL O1d103dS €
"[opoW 991AI8S

-J19S ‘paseq-gap B 0} SuoiouUN4 sAjRASIUILPY pue dlwapedy Bunelbiy Aq
Aysienun sjelg unossiy isemyinog Bulusyibusis :37LIL ALIAILOVY 2

(NSNS) pleybulids-Alisianun sjelg UNOSSI 1SeMyINos

:INVOITddV 40 3NVN '}

WYO4 379VL3NIL ANV A93LVHLS NOILV.LNINITdINI

G2€-Z0L MV 2179Nd A9 Q3ANINV SV ‘G961 40 LOV NOILVONAT ¥IHOIH ‘Il 31L1L

SNVO0¥d V 13vd ‘Il 31LIL IH1 ¥O04d NOILVOI'lddY INVYO

-59-



Southwest Missouri State University, MO

€002/LE/€0 3LvA ‘dX3 “yLLO-0P8L "ON SNO a3an0dddv WHO4 £-Vis8 WJO4 a3
~ waysAs ayj uo soonoeld bujwwelboid (z'1 "190)
pajeao aq Ajjeojewione piepuels “opuan | SUHEUV OMOPEOV | ersAs esuno sngensiuuipe
S002/S0 $00Z/0L | 1M palayo aq 0} S8SIN0D woJj saoinIes Buginsuo) $80IA19G Jondwio) ‘JOpUsA qum woisAs sjeibayu;
| [0S Ulyim
SOAIRIGO buioddng syse]
{90/0€/6-50/1/01) € AVIA
sisAjeue pue s$sa00e ejep (€
| ! £t "[q0) sjooy
5 syyuow z| Buipsoaid | 40 &ﬂﬂcﬁﬁcﬂ%ﬁ”ﬁﬂmﬂﬂ Kienb pue eseqejep |euone|al
uuNp PaJoONPUOd SUOISSasS ul
500Z/60 $002/01 unp m:u_c_M_“ o>c-bom>>._. seindwiod ul Buien dnoso s9oIAIeg JaIndwo) J0 asn uo Buiuiely 1onpuo)
SO asn Aynoey (z'¥ '[a0) weyshs
[euonippY ‘Wa}SAS asn 0}. suonejuasa.d Juswabeuew as1no2 ay)
Aynoe} yoes) 0} pajonpuod Joad pue ‘sdoysyiom JO @SN U0 s8sIN0J Juswdojenap
5002/60 00Z/01 suoissas Bujuiel| ‘suoissas Buluies| | Jejuen yuswdojansq siwspeoy pue Buuren Aynoej Jonpuo)
¥ 120D UiYylim
SOAOOIqO buioddng syse
OL/NOUNA S1INsS3d Q3ATOANI SINVYdIOILYEVYd a3ala1dnod
JAVYAINLL "L JIGIONVL 9 SAOHI3IN 'S AUV ¥ 39 OL SYMSVL JidI03dS €

-JloS ‘paseq-gam e 0} SUoioUN4 SAJENSIUILIPY puUe djwapedy Bunelbiyy Aq
Ausianun ejeyg unossiy isemyinog Buuayibuens  :37LIL ALIALLOV 2

"|OPOI\ 9INISS

(NSS) pisubuudg-AIsIoAIUN B1ElS UNOSSIY 1SeMUIN0S

‘INVOIlddV 40 JWVN I

W¥O4 3T9VLINIL ANV ADILVHLS NOILVININITdNI

GZ€-20} MV 0I79Nd AS A3ANINV SV ‘696} 40 LOV NOILVYINAT ¥IHOIH ‘1N ITLIL

SINVIO0¥Ud V L3Vd ‘Il 31LIL HL HOd NOILVYIITddV LNVYD

-60-



Southwest Missouri State University, MO

£002/1€/€0 31va 'dX3 “vLL0-0P8L "ON GINO g3A0dddY WNO4 £-Vi58 WJOd4 a3

uonensiboy (¢¢ 1q0)

LoLlolLs mwﬁﬂmmonm slivis pUE SPI0D8Y JO J0joaN( ajnpayos Areuiwid

S suonpomoods | SiSAieue pue abpapmouy 'SIN S90IMI9G Jaindwiog | 4O JUSWII0IUD pajewiojne jo

500272} S00Z/0l ) Bul :w w M._m oid ssauisnq Buisn ajeioqe}|oD ' ubisap pue sisAjeue s}aidwo)

€ 1209 UIGIIM

SeAno9lqQ bunpoddng sysel

pajsa} 1sijerveds poddng ABojouyoa ) (2'2 "[q0) seibojouyosy

000Z/%0 | co00z/0L | pue ‘pajersur ‘paseyoind $se001d Juswainooud aAlsissy ‘souO Buiseyoing aAlsIsse aseyding
saibojouyos) sAnsissy Aisismun piepueyg

¢ 1809 ulyim

SeARoolqQ buiioddng sysel

g 4 Slieyy JILopeoy . C.m [a0)

opelbdn sianies wajsAs ss900.d JusWaINd0I . SI19AI9S Wa)sAs Juswabeuew

9002/20 s00c/ok pep uC@EG@NCNE 2s8In0) b_m._®>_CD piepuels SoUo OC_WNEO._DQ 9s1nod 0} QUN._@QD aseyoind

PaAOWSI S| UOHEWIOU

apeib Buusiusal soonoeld Bujwwesboud (z'1 "[q0) weysAs

jo Ajisseo8N “psjewojne piepuels “JOpusA Slielv dlliepedy pJ0o8lJ JUSpN}S aAljeysIuiWpE

G002/S0 $002/0L | ©q |im juswijolus Juspnis woJy seoinles Buninsuo) ‘seoineg Jeyndwo) ‘Jopusp oy} yum wiaysAs sjeibayu

OL/NON4 S1INS3y d3ATOANI SINVdIOLLNVYd a3l31dnod
JNVYH4TINLL L JTI9IONVL 9 SAOHL3AN S ANV ¥ 39 OL SYSV1 O14103dS '€
"|opOW 20IAI8S

-J|oS ‘paseq-gep\ B 0} SUOROUNS SAjEASIUILPY pue olwapedy Bunesbiyy Aq
Ajs1onun a1els Unossi 1semyinos Bulusybusns :F1LIL ALIANILOV T

(NSWS) pleybunds-AsiaAlun 8)elS LNOSSI ISOMUINOS
:INVOITddV 4O SWVN I

W¥O4 319VLINILL ANV AD31VYLS NOLLVLINIWITdNI

S2€-20L MV 2179Nd A8 AIANINY SV ‘6961 40 LOV NOILYINAT ¥IHOIH ‘I I1LIL -
SNVIO0¥d V LiVd ‘Il 311IL 3HL 304 NOLLYIITddV LNVYD

-61-



Southwest Missouri State University, MO

€002/1€/€0 31va 'dX3 “PLLO-0¥8L "ON GO a3InOuddv W04 £-v1s8 WJO4d Q3
uoneynsibal 9sinoo 0§ | .
9002/60 | 900z/20 | WSISAS MBU BsN SUBPMIS | gsn obeINOOUS puE We)sAs $90IAI9S J9)NdWo) o
0 jueosed Qg Jsea > ('€ "[a0) waysAs uoneysibal
103 OBISEBIIV | mou Jo Aiqeliene azioliand ‘S80IAJOG JUBWI[0Iu] 951N02 paseq-qam juswa|dul)
SWaQqy o} pajesbiu 1eeA ul padojers (¢ "[a0) swaay o sey
9002/60 500z/01 so|iy-Aoeba} QG Ises| Iy >mw_on0908vco=_m a_—m seoineg Jsindwo) Aoebaj Jo uonjelbiw anuuon
('€ "[q0) waysAs
oSN 10} 9|qElIEAR | LBojopoyjews jJuswdojarap uonesnsibal 8sIn0o paseq
waysAs uonessibal uoneoydde piepuelg S®0IMSS JeINdWoD | _gom jo Juswidojeap aj9|dwon
900¢/90 S00¢/01 9s1N0J paseq-qam
aoe|d ul 8q 5 (v'e "[ao)
IiM SNEQY O} B1ep NVSA ul|opowl jeiuiul i
900¢/€0 | S002/0) Aoebo| BunesBiw 10j Ueld abBpajmouy sseuIsng SWaQY o} elep WYSA Wibua)
pue s||iys sisAjeue asn SIN seoneg Jeindwo) | -paxy arow o sisAjeue wiopad
pejewojne 5
aq |IM ajnpayos uogeysibey ‘¢ 'l[q0) 8Inpayos
Juswjjolus Aseuiwieid senbiuyos) Buiwesbouid pue spioday Jo Jojoal(g Emm__w._owo\whmr:ﬂ__wh d
900Z/60 | S00Z/01 Bumiuigns Jo ss8001d piepue;s mojjo4 ‘SIIN S90S JeINdwo) 10 Juswdojesp e8|dwoD
OLNO¥4 S1INS3y Q3ATOANI SINVdIDILAVd a3131dnod
JNVY43NIL L JI9IONVL 9 SAOHL3N G AUVANRId ¥ 38 Ol S)SV1 J1dI03dS '€

-}|oS ‘paseq-qa B 0} SUOIOUNL SARASIUIPY pUe dlwepesy Bunelbiy
Aq Ayisienun 81e1S UNOSSI 1samynog Buuayibuans 31LIL ALIAILOV T

‘[OPON 82188

(NSWS) preybundg-AisioAun 9)elS UNOSSIY J1SeMUINOS
2INVOITddV 40 SWVN ‘I

ANNO4 319VLINIL ANV AD3LVYHLS NOILVLININITdINI

62Z€-201 MV 2178Nd A9 AIANINYV SV ‘S961 40 1OV NOILVYONAT ¥IHOIH ‘Il I1LIL
SNVHO0¥d V LiVd ‘lll 311IL SHL 304 NOILYIITddV INVYO

-62-



€002/1¢/€0 :31va 'dX3

“vLiL0-0¥8L "ON SO

d3A0UddV WO

£-V168 W04 a3

Southwest Missouri State University, MO

sseo0ud Jusawainooid
pajjelsul pue paseyoind w m\uMMH__MMcD >Emﬂ\_,w% (€2 "[q0) senijiqesip
U98Q 9ABY SUOIjEISHIOM Anuososd :Mﬁ mw%: o) UHM yeis pue ‘Aynoey ‘sjuspnis
ABojouyosy sApsisse %w_u___ . w.w o m_m_w_amm% 5 * ] 8}EPOLIWIOOIE 0} Papasu
MBU JNOJ JBY} MOYS TS : 8040 buiseyaind JsIfesds | 5,epmy108 pue asempiey ABojou
200¢/10 900¢/01 1M, SPI050) AJOJUBAL| au} Jo sisAjeue ue uoz.vcoo ABojouyoa ] SAISISSY 405) BASISEE MU SSEUDIN
Z 160D UIGIM
SoARDelqO bunioddng Syse]

ssaooud

apesbdn Jorles plepuels .

pepeibdn siansss waysAs v”wmwooa Ewcmwumooh«a S80S JaINduI0) ‘SO0 s1anIeS WalsAs
£002/20 9002/01 JuswabeueW 8SIN0Y AUSIOAIU() PIEDUEIS Buiseyoind ‘sieyy dlwepedsy | juswabeuew asinod apesbdn
1 1805 UIyJIMm
SoARoalqO buioddng Sysey
(20/0€/6-90/1/01) ¥ ¥VIA

gej buiuiey

pouad yjuow J9jndwod ul yeys pue
-Z1 8y} Buunp palayo | ‘Ajnoey ‘syuspnys 03 paseyjo sis|enadg (v'v fa0) seibojouyos}
9002/60 S00Z/01 suoissas Bujuiesy uasyi4 suoissas Buiuies) dnolo uoddng ABojouyoa] aAnsIssy aAlsisse uo Bulules) Jonpuo
7 1605 UM
SaARJelqo bunaoddng syseL

OL/NOYL S11NS3d G3ATOANI SINVdIOILYVYd a3iaiduodn

FWVH43INIL 2 FIGIONVYL 9 SAOHIL3N 'S AUdVARId ¥ 39 O1 SYSVL JdID3dS '€

‘|oPOW 8dIMIOS-J19S ‘Paseq-GaM
B 0} SUOIOUN4 aAnelsIulWpY pue Jjwapedy bunelbiyy Aq Aisiaalun
9jels unossi Isemuyinog buusyibuens :37LIL ALIAILOY 2

(NSS) pieybundg-Alisianiun 8Jelg UNOSSIW Isamuynog

:INVOIITddV 4O JNVN I

WJO4d A719VLINIL ANV AD3LVULS NOILVLINIWI1dNI

SZ€-Z0L MV OIM9Nd A9 AIANINV SV ‘5961 40 1OV NOILYINAI ¥IHOIH ‘I ITLIL
SNVIOO0Ud V L3Vd ‘lll 31LIL HL 304 NOILVYIITddY INVYD

-63-



Southwest Missouri State University, MO

€002Z/LE/E0 31va 'dX3 “vL10-0¥81 "ON GINO a3A0¥ddV WHO4 €-v168 W04 a3
Jusjuod o
qem Jo Aeydsip 18} 0} (8¢ lq0)
painbyuod pue paseyoind $$920.d Juswainooid 900 Buiseyoind JUSIUOD M }S8} 0} SBIASP
1002/S0 | 200Z/20 | S9oInep SS800E SSORIIM AysseAun piepuels ‘10J2UIPI00D qBM SS800E SS9|BMIM BseyaInd
08pIA J0jeuIpIo0D gap
qom 8y} aonpoud o0} payienb Mmmn ‘saoInag JoIndwon mm_wo_oEomm
BIA mC_Emmh—w 1o} 8|qejieAe JOPUBA JO3|es pue |esodold ‘ paseq-gam JO asn buljouwol
£00¢/60 | 900</04 pue umo:mo .__%o_m.v_ A 104 3s9nbay dojeraq SOWO BuIseuOINd | 500 1o Loponpoud Joj 1oERUOD
S$9oIAIRG JaIndwo) PEEYNEETS
apeibdn Jertes sse004d Juswainooid A
2002/€0 | 900Z/0L mmmm%% eLoneon KUSISAUN PIEPUEIS oo Buiseyoing | ©Seqelep jeuoneles epesbdn
G/ 0} [ejo} Buuq
0} suoieoydde paseqg-qem | ABojopoyieul juswdoeasp suopeoyjdde soinies-j|os
2002/60 9002/01 |leuonippe G| dojeasq uoneoidde psepuels seoIMeg Jaindwon psseq-qam jeuoyippe dojeaaq
€ 1605 UIGHM
S9AN}d9lqO buaoddng s)sel
OL/NONS s11Nns3y Q3ATOANI SINVdIOILYVd a3ilaidwod
FNVI4INILL "L J19I9NVL 9 SAOHL3IW 'S AUVINIMd v 39 O1 SMSVL JIdID3dS '€

"[9POW 90IAI9S-)|9S ‘PesEq-GOM
€ 0} Suoioun4 aAjess|uIWpY pue olwapedy buneibiyy Aq Ausseaun
9)e)s UNossI 3semyinog Buueybuans 137111 ALINILOY ‘2

(NSWS) pleybuudg-AisiaAiun aje)s UNoSSI 1Samyinos

:INVIITlddV 40 JWVN I

W04 319VLINIL ANV AD3ILVALS NOILVININITdINI

GZE-Z0L MV OITaNd A9 GIANINV SV ‘6961 40 LOV NOILYINAI ¥IHOIH ‘Il I1LIL

SNVHO0¥Ud V LuVvd ‘lil 3TLLL SHL ¥0d NOLLYIINddV LNVID

-64-



Southwest Missouri State University, MO

£002/1L€/€0 -31va 'dX3 “¥LL0-0¥8L "ON 9INO a3A0dddV WHO4 €-V1S8 WJOd4 a3

4 qe| Buuien (L'¥ '[90) weysAs

J8JNCGWOD Ul pajonpuod Juswabeuew JUSjUCD gam

EQMMMM _.Wcmmwmumwwwﬁu suoissas Bujuien uo suolssas Buulel) 1oNpuoD

£002/60 |  900Z/0L . [EnpIApUl pue dnoid 10)UIPI00D GBM
pouad BulLE sjoo} Asanb
{JUOW-Z |, JOAO PBJONPUCD somndwios :_nvwﬁomwmow S8OIAJ9S JuUBW[oIug pue mmmnmmmu Jo @sn yoesy
. IF ‘ 0} suoissas Buuiel; Jonpuo

2002/60°|  9002Z/01 suoisses Buuies Ayl suoisses Buiuien dnois seolnIag Jendwod } suol uies} oNpuoD
sainyes) weysAs mau Buisn
Ajjnoey ‘Aynoey Buowe

SUOISSNOSIP SNURUOI/E]S (z'¥ '[a0) weshs

0} pue Wa)sAs suonejussald Juswebeuew 9sinod 3y}

ay) 0} b_—.—omh asodxe pue wao:wv_.._o\s JO 9sn Uo sv8sInN0d wC@EQO_Q\/mU

9002/60 5002/01 0} suolsses Buiuies | pue suoissas Bujuies) | Jsyue) uswdojersq dlwepedy pue Bujutes} Ajnoej Jonpuo)

7 1209 UIgIM

SoAoalqQ bunoddng S)SeL

OL/NONY4 sS1ns3y . Q3ATOANI SINVdIOILYVd a3lI1dNoD
FNVISINIL "L JT9IONVL 9 SAOHL3IN 'S AYVNRId ¥ 39 O1L SYMSVL OIdI03adSs '€

"[OPON ©2IAIBS-}OS ‘POSEq-GaM
B 0} SUOOUN- aAlBISIuILIpY pue djwapesy Bunelibiy Aq AjisiaAiun

S)elS UNossI semyinos Buiuayibuans :ILIL ALIAILOV 2

(NSS) pieybuudg-Ayisianiun 81elg LUNOSSI 1SeMyINog

‘INVIITddV 40 JAVN I

WYO4 3719V.L3NIL ANV AD3LVYLS NOILVLINIWI1dNI

SZ€-20lL MV 0178Nd A9 AIANINV SV ‘G961 40 LOV NOILYONGS ¥IHOIH ‘lil I1LIL
SNVIO0¥d V LiVd ‘lil 31111 FHL Y04 NOLLYOITddVY LNVYO

-65-



Southwest Missouri State University, MO

i

€002/1€/€0 :31va 'dX3 “y110-0v8L "ON gGiNO Q3A0¥UddY WJOd €-v158 WJOd a3
sse204d
Aq mmrs_om\w_ﬂ_w_w%w speJban W Slleyy OlWepedy
p ‘ssao0ud Juswainosol .
8002/€0 2002/01 s| Janas papelbdn Aysio >_w N PIEpUEIS saoiAleg J8ndwo) (¥'1 "[qo) Jenies apeibdn
‘ "} lqo)
waysAs Aq papirosd slieyy JIWapedy ‘JojueD (71
sao1Mes Jo Ajjeuonouny 0 :o_«mwm_.ﬁ_wﬂwo%hmm_mm__#_mwm uswidojersq dluiepeoy anosdw Memqwﬂowﬂmwmh._moww%oﬁo
8002/60 |  200z/01 Peppe o paroidull . . ' 0} senpo & !
sainjesy
mau Buisn Ajnoey ‘wo)sAs
Jo sainjes) papeibdn suopejuassud (z'v pue z'1 '[qO) waisAs ay)
pue mau asn 0} Ajjnoe} Jaad pue ‘sdoysiiom 1O 9SN U0 $8SIN0J JusWdoBASp
8002/60 200Z/01 | yoesy o} suolsses bButurely ‘suoissas Bulutel] | JejusD juswdojaaaq Jlwepedy pue Buiuie A}noe} Jonpuo)d
Wwie}sAg jusliobeuey
98IN07) :| [E09 UIYIM
SoARo9lqO buipoddng sysel
(80/0€/6-L0/1L/01L) G ¥VIA
OL/NONA slins3y J3ATOANI SINVdIOILAVd a3131dWo?
JNVH4TINIL ‘L JI9I9ONVL 9 SAOHILIN 'S AJVINRIA v 39 O1 SYSVL JIdiD3dS '€

"[SPOWN 901MISG-JI9S ‘peseq-qom
e 0] SUONOUN4 SARBNSIUILPY pue oiwepedy Bunelbiy Ag AlsisAaiun

ale1g UNosSIN Isemyinos buueylbuens :I1LIL ALIAILOVY 2

(NSWS) pieybuuds-Alsianiun sjejs LNOSS|K 1seMuyINos
:LNVOITddV 40 IWVN I

Y04 319VLIWIL ANV ASILVHLS NOILVINIWITdWI

GZ€-20L MV1 2178Nd AE IANINYV SV ‘5961 40 LOV NOLLYONAI ¥IHOIH ‘Il I1LIL

SNVY90¥d V 13Vd ‘lll 31111 FHL ¥Od4 NOILVYIITddV LNVY9O

-66-



Southwest Missouri State University, MO

€002/1€/€0 3ilvd ‘dX3d “v1L10-0¥8L "ON 9O a3A0dddVY W04

£€-V1S8 WiOod d3

‘salinbal
peojaseo se spasu
BA}O8]9S 9)EPOWIOIDE 0}
a|qejieAe aq |m sebexoed
9JEMJOS pUE SBLI0SSaI0e
alempley pazienplAlpul
JO Jaquinu jeuonippe ss900.d juswainooud (e'Z'[90)
Uy "pasesloul 89 |lim Ajissenun plepuels sanijIgesip Yim yels pue
Buluiesy pue Juswssasse ‘weuboid ayy Aq panlas ‘A}noe} ‘sjuspnis SjepoWWoIOe
1o} pesn ajempley Apussaid pue Ajjeouoisiy 200 Buiseyoing 0} pOpoBU BJEMYOS
pue atemyos ABojouyoa) sepljiqesip jo salobeyed ‘sijeoads pue asempiey ABojouyos)
800¢/+0 £002/0} | onpsisse jo Auojusauiay) | 8y Jo sisAjeue ue Jonpuo) ABojouyoa] aAlsissy SASISSE MOU 9SBUIING
i9ue)
Bulules] pue juswssassy
ABojouydsa] aAnsISSy (€2 (qo)
ay} Ul suone)s Jandwod Jajusd Bujuiel) pue Juswissasse
eAydepe [euonesado a0y Buiseyoind ABojouyoa) aApsisse
pue jeuonouny Ajjny ‘We-ay} ssao0.d juswalinoold . ‘“sijeioads ay} Jo} suopess Jendwod
8002/60 |  200Z/0L | -jo-OlEls BAY JO Juswaoe|d Ayissemun prepuels ABojouyoa | dAlSISSY ondepe aAy sseyoing
Z 1805 UIyIIMm
SeAdalqO bunjoddng syse ]
OL/WOYH _ SLINS3Y Q3AT0ANI SINVdIOILYVYd a3131dnod
JNVYH43NIL L FT9IONVL 9 SAOHL3IW S AYVARId ¥ 39 OL SMSVL J1d1D3dS '€
‘[OPOW 90IMIBS-J|9S ‘Paseq-GoM
B 0] SUOlIdUN4 SAjESIUILPY puB dlwepedy bunelbiyy Aq Alsiaaiun (NSWS) pisybulidg-Aiisioniun ajels LINOSSIK Jsemyinos
a)els unossiy ysemyinos Buuayibuans (FLIL ALIAILDOY 2 INVOINddVv 40 3ANVN I

WJ¥O4 319VLINIL ANV AD31VYLS NOILVLINIWI1d NI

§2€-20L MV1 2178Nd A9 AIANTWYV SV ‘6961 40 LOV NOILVINAT ¥IHOIH ‘Il I1LIL

SINVIO0¥Ud V 13Vd ‘lil 37111 FHL HO4 NOILVIITddV LNVID

-67-



Southwest Missouri State University, MO

€002/L€/€0 31vd 'dX3 “yL10-0v8L "ON SINO a3A0¥ddY WHOd £-V1S8 WyOd a3
Aedsip Jo ssauaAjosye
SOOIADP SSO|SJIM BIA $S9SSE 0) S80IA8p L
passes0e SE JUSJU0D qam SS9|aJIM BIA JUBJUOD (8¢ "[qO) seoinep ssojanm
oM 10 bm_h®> B S99 BIA $S8008B JUaju0d gam
s Alisianiun Jo sisAjeuy gom J ! A
800¢/60 2002/01 Jojeulplood gep 1591 0} 108lo04d jo5id dojeaaQg
Buiutesy dnoisb ( 1 [90)
_ pue auo-uo-auo apiacsd 6'¢ pue .'¢ 190
wajshs Juswisbeuew ‘S9)IsS WOAU0D 0} siadojeasp siadojaasp gem jun we)sAs juswabeuew
8002/60 2002/01 JUSUOD gom O} paLBaAUOD goMm JIun Ylm 3IOAA »._OH.NC_U.‘_OOO gem JUBUOD gqaMm 0] SalIs
S8)is oM jiun G | ises) }y ' ’ : (oM JIUN ANSISAIUN HOAUOD
sassaooud 6
papeibdn Janias wa)sAs 901 buiseydind o
apesbdn pue juswainooid . (6'¢ "[qO) 1onu8s waysAs
8002/€0 2002/01 | Juswoebeuew jusiuod qap AJISIOAIUN PIEPUEIS 10}euIpio0] qsM Juswaebeuew jusjuod apeibdn
sassaooud
apeibdn pue juswainooid @00 Buiseyoind (9¢ [a0)
8002/€0 2002/01 | pepeibdn senles aseqeleq RlisisAiun piepuels ‘seoInesg Jendwo) Janas eseqejep apelbdn
€ [e09 Ulypm
SeANoalqO bunJoddng S)SEL
OL/INONH s11ns3y G3ATOANI SLINVdIOLLYVd aaLI1dnNod
JANVAIL4INIL L 19IONVL 9 SQOHL3IN 'S AUVANRId v 39 Ol SMSVL JIdID3dS '€

[8POIN 9JIAI9G-)|eS ‘Paseq-gam
€ 0} SUolouUNn- SARELSIUILIPY pue dlwapesy Bunelbiy Agq Alsiaaun
aje)g unossiy ysemyinog Buusyibuens :37LIL ALIAILOY 2

(NSWS) preybunds-Aisioalun sjels LNOSSIN 1SamyInos

:INVOINddV 40 3WVN °}

N304 3719V.LINIL ANV ADILVYLS NOILLV.LINIWITdINI

§2€-20L MV 2ITaNd A9 AIANINYV SV ‘6961 40 LOV NOILYONAT HAHOIH ‘Il 31LIL

SNVYO0¥d V LaVd ‘Il 31111 SHL 304 NOILLVIIddV LNVY9

-68-



Southwest Missouri State University, MO

i

€002/1e/€0 31vda "dX3

“v1L10-0¥8L "ON gNO

d3A0¥uddV W04

£-V168 W04 a3

sjooafoid qom ssajoim
mau Bunuawejdw

10} saje|dwe}

pue ainpadcoid ‘aousipne
Jopim e 0] BuueAl|sp

$82|ASP playpuey

10 SS3SJIM UO DAIJOBYS
1sow aq pinom 1oafoid gam
yoiym suiwlelep pue abesn

SOSJIWIWOD GO

(8¢ [q0)
SaOIABP pjoyYpPUEY PUB SSB|8JIM
0} wa)sAs Juaabeuew Juajuod

je pajabie; Josloid ‘90104 %sel SWOM ayy wouy Buiysignd seajoaul

8002/80 800Z/20 | 98M M3U JO uoRenIul J0jid gem Aysianun ssessy “J01eUIPI00D) Gap | YUl 10eloid ssejeam jopid 109jes

juswdojonep (L' [qo)

cnw_wmo_waam 10} Apeal ﬁwﬁ pue |jejsu; 0} saueg! Joy uondo apesbdn

8 [im Ajloeded pasealdul | S8INpado.d papuswLIods) Jossaooud-nnw Aem-1noj jeisu

8002/90 |  8002/¥0 UJIM SOLIOS! [BUOHIPPY ~JOPUSA MOJ|04 swalsAg seoineg sendwod M 4 liEjsul

_ (1-¢ "lao) seuagl

paJsAllep aq ||Im saLag! $s9004d Juswainsolid o140 Buiseyoind J01 uondo wnmhm a_mmwvmmmooh 4

8002/€0 8002/10 | Joj} siemyos pue asempleH AjsSIaAIUn plepuelS ‘s@0IMIRg Jajndwo) -pjnw Aem-noy aseyoind
OLWON4 S1INS3y Q3ATOANI SINVdIOILYVYd a3131dnod

JNVHUIINLL L JT9IONVL 9 SAOHL3IN 'S AUVNRId 'V 39 OL SMSVYL OId103dS '€

"lopOl 90IAI9S-)j8S ‘Paseq-GoM
B 0} SUOIIOUN4 SARBASIUILPY pue Jlwapedy Buneibipy Aq Alsiaaiun
ajels unossiy Jsemyinog Buiuaypbusns :31LIL ALIAILDOVY 2

(NSWS) pleybundg-Alisiaaiun 8)els UNOSSIK ISSMUIN0S

:INVIITddV 40 JWVN I

W04 3719V13INIL ANV AD3LVYLS NOILVININITdNI

62€-20L MV OIMaNd A9 AIANIWY SV ‘961 40 LOV NOILYONAT ¥IHOIH ‘NI I1LIL
SNVYO0¥d V LiVd ‘Il 371111 JHL Y04 NOILYIITddVY LNV¥O

-69-



Southwest Missouri State University, MO

€002/1€/€0 :31va 'dX3 “v110-0¥8L "ON GO a3A0UddY W04 £-V168 WiJOd a3
1s@) pue jjeysul
0} ainpaoosd papusw
Auioe; Buiuies -W0281 MO}|0} {JOPUBA |

ul asemyos Abojouyoay E_m\.\_,.__hwmv._mhmmmm_va ow Mw%m_oa aoli0 Buiseyoing ‘voddng (£°Z pue ' "[q0) 21emyjos
800¢2/10 1200¢/01 aAlsisse papesbdn ISey U} 8191dWon Jasn seoIneg Jendwo) ABojouyos) aAnsisse apelsbdn

1S9} pue |jelsul

0} @inpao04d papusawiwodal
MOJ[O} -JOPUBA LM (' "[do) Auioey
Ayoey buiuien Japio aoejd pue sseo0.d 201 Buiseyoind ‘woddng Buiuies u; sie)ndwiod mau
8002/10 1002/01 ul suogejsyom papelfidn Buiseyoind ay} sje|dwo) Jasn seoinleg Jeindwo) 2inByuod pue ‘|iejsul ‘JspIQ
¥ |eo9 Uiyim

sjoefoud

10jid pue SUOISISAUOD |je JO Ajjeoluogoee
g00z/60 | 8002120 uopa|dwod !semARde gem | guspns pue ‘siosinadns (e pue‘ole'ee ‘L€ 1q0)
JO JUBISSaSSE 91BINJdY ‘siodojorap qam Asaing S{9AS] JUSJUOD PUE SBIAOE
10jeulpioo] GSM uswdo[aAsp (oM SSassy

SOOIASP SSO|aIIM

MaIAB] AISIBAIUN JO] Aq abesn pue saje|dwe}
auljuo paysignd synsal wajsAs juswabeuew (8¢ '[q0)
8002/60 8002/80 UliM JUBLISSBSSE PIiEA Jusju0d azhjeuy JOjeuipi00] QoM 100l0id ssajaaim Jojid ssassy

OL/NOY4 sSLNS3yd Q3ATOANI S1INVdIOILIVYd a3la1dnNoo

JAVHEINLL "L JIL9IONVL "9 SAOH13N 'S AAVINRId P 39 OL SYMSV1 OIdID3dS ‘¢

[9PON 92IAIDG-JIOS ‘PESEq-GdM
€ 0] SUOiOUN4 SABJISIUILPY pue dlwapedy Buneibiy Aq AjisteAiun
9jE)S Unossiy Isemyinog Buueyibuans I1LIL ALIAILLOVY T

(NSWS) pieybunds-AlisiaAlun 9)els UNOSSIW 1S8MYIN0S

:INVOIlddV 40 3NVN I

W3O4 3T9VLINIL ANV AD3ILVYLS NOLLVLINIWITdNI

GZ€-Z0lL MV 2I18Nd A8 GIANINV SY ‘S961 40 LOV NOILYONAI ¥3HOIH ‘W3
SNV90¥d V L¥Vd ‘lll 31111 3HL ¥Od NOILVIINddV LNVYO

-70-



Southwest Missouri State University, MO

£€002/1€/€0 :31vda 'dX3 “vii0-0¥81 "ON SN0 a3A0AddV W04 £-V1S8 WHOd a3
‘qe] bujuies
wajshs Jendulod uj pajonpuod (2% '[q0) wasAs
8y} asn 0} paules yejs suolsses Buiuien Juswabeuew JUBUOD goam
8002/60 |  800Z/L0 ucmz\w_so.mh vw ..vcsh w_cumu [enpiaipul pue dnoig J0JeulpIo0) qaMm uo suoissas Bujuies} jonpuo)
(001 %99YD)
qe| buiures Jeyndwod ss800.d Juswainooid 920 buiseyond qe| Buiures Jeindwos
8002/20 2002/0L | i peoe|dal SUOHE)SHIOM Ayis19A1UN pIEpUE)S ‘s80IM8G JOINAWOD | suope;syom Jeindwod soejdey
OL/NO¥A s1ns3y QG3ATOANI S1NVdIOILYVYd a3L31dnNo?d
JNVYHLINIL "L F19IONVL "9 SAOHLIN S AAVARId P 39 OL SYMSVYL JIdID3adS ¢

‘|SPOW 82InI8G-j|og ‘Paseq-GaM
B 0) SUOojoun4 aARelSiuIWpY pue ojwapesy Buneibiy AQ AjIsiaaiun

3)ejg Unossiy 1semynog Bulusipbuens :F1LIL ALIAILOV "2

(NSWS) pieybuudg-Aysiaaiun 8jels LINOSSI 1semyinog

:INVOITddV 40 JNVN I}

WYO4 3719VLINIL ANV AD3LVHLS NOLLVLININZ1dINI

SZ€-201 MV 0119Nd A9 GIANINV SV ‘6961 40 LOV NOILYONA ¥IHOIH ‘Nl 31LIL

SWVY90¥d V LiVd ‘Ill 311IL IHL ¥04 NOILVOITddY LNVYD

71-



Southwe  “dissouri State University, MO

H. NARRATIVE OF IMPLEMENTATION STRATEGY RATIONALE

SMSU'’s implementation strategy is based on personal research and analysis,
consultation with subject matter experts, and previous experience with similar projects and
initiatives. The University’s approach to solving Problem 1 — The amount of timely feedback
provided by faculty to students about academic progress is too low — was developed by (1)
monitoring past server performance problems, (2) consulting with the course management
system’s technical experts, (3) researching other institutions using the same or similar systems,
(4) consulting with technical experts within Computer Services, and (5) discussing problems
faculty and students experienced as users of the system. All of these sources point to the same
implementation strategy — upgrade the Course Management System servers, conduct “load
balancing” to improve system performance, and train faculty and students to fully use the
system’s functions and features.

The approach to solving Problem 2 — Demand for assistive technology services by
individuals with disabilities has outpaced the University’s ability to provide them — was
developed by (1) consulting with subject-area experts, (2) reviewing the University's past
experiences, and (3) researching the industry, and (4) dictated by recent laws. The University
has an excellent resource in its nationally recognized assistive technology expert. These
indicators led to the proposed solution: to expand and enhance the Assistive Technology Lab
equipment and capabilities; to hire a second Assistive Technology Specialist; and to train
students, faculty, and staff with disabilities to use accessible technologies.

The approach to solving Problem 3 — The amount of “run-around” students receive
when seeking information on campus is too high — was developed by (1) referencing the
recommendations of the Noel-Levitz external evaluators, (2) reviewing the University’'s past
experience in developing web-based student services applications, (3) researching the web

content management systems market (including vendor demos), and (4) researching the
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experiences of other higher education institutions that have implemented Relational Database
Management Systems, web content managements systems, and web-based applications.

The approach to solving Problem 4 — The number of students, faculty, and staff
unaware of existing web-based resources is too high and they must be trained effectively
to use these resources — was developed by (a) drawing upon the University's past experience
in technical training, (b) referencing the recommendations of a number of University
constituencies, and (c) considering the assistive technology training needs of the academic
community. These indicators lead SMSU toward educating the campus community about
available web-based resources and then teaching them to use these new tools effectively. The
University believes the strategies it has adopted to solve the stated problems has been

systematically and effectively analyzed and the most appropriate solution strategies selected.

I. NARRATIVE REGARDING KEY PERSONNEL (See Organizational Chart on page 82)

Gregory L. Burris, Vice President for Administrative Services and Chief Information Officer,

will serve as the Title lll Project Coordinator (20% time commitment to Title Il project).
His position is fully funded by the University and reports directly to the President.

Burris is responsible for all computing, human resources, safety, transportation, physical
plant, procurement, environmental management, and postal and printing services. On July 1,
2003, he also will assume responsibility for financial services. Burris provides vision, Iea_dership,
and strategic planning for both academic and administrative computing and information
technology. He serves as the coordinator-integrator for information technology equipment,
applications, and systems used by all three University campuses. In 1999, he was assigned to
lead SMSU’s first process improvement initiative, Change@SMSU which resulted in the
development of a process improvement methodology, a supporting organizational structure, and

the concurrent work of multiple process improvement teams. Burris served as Project

Coordinator for the University's previously successful Title Il grant and led the CDP process for

-73 -



Southwe  “Missouri State University, MO

the development of the proposed Title Ilf project. As Project Coordinator for the proposed Title 111

project, he

President,

will provide updates to the University’s Administrative Council (including the University

all Vice Presidents and Chancellors, and Legal Counsel). He will have a role in

coordinating, administering, and/or directly supervising all units involved in executing this plan

(See résumé below).

Education

M.B.A. College of Business Administration, Southwest Missouri State University,
Springfield, Missouri, 1988.

B.S. Computer Information Processing (Comprehensive), Southwest Missouri State
University, Springfield, Missouri, 1983

Employment

Sept. 2002 — Present Vice President for Administrative Services and Chief

Information Officer Southwest Missouri State University —
Springfield, MO

Oct. 1996 — Sept. 2002 Acting Vice President for Administrative Services and Chief

Information Officer

1993 — Sept. 1996 Coordinator of Management Information Systems
1988 — 1993 Systems Analyst
1983 - 1988 Computer Programmer/Analyst

Accomplishments Related to Title lll Project Activity

Title 11l Grant Project Coordinator. Senior manager for five-year, $1.7 million federal
grant. Chair, Title Ill Advisory Committee. Responsibilities included grant project
management, budget management, and development of quarterly, formative, and
summative status reports.

Developed SMSU's first information technology strategic plan. Created planning
organizational structure to solicit broad input from University constituencies. Chaired
the Information Technology Plan Steering Committee and Information Technology
Administration Committee. Developed the University’s first information technology
financial plan to ensure ongoing funding based on technology lifecycles.

Facilities design/remodeling and incorporation of technology into classrooms.
Instrumental in design of information technology infrastructure and instructional
technologies for the Library Information Center, West Plains campus. Developed
guidelines for incorporation of technologies into University facilities.
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Jeff Morrissey, Director of Computer Services, will serve as the Title 1ll Activity Director

(40% time commitment to Tiﬂe Il project). His position is fully funded by the University and
reports directly to the Vice-President for Administrative Services (proposed Title |l Project
Coordinator). Morrissey has over 23 years of experience in information technology in an
academic and administrative environment and will be responsible for the effective implementation
of activities in the areas of the Course Management System, Assistive Technologies, Web
Services Center, and Training and Professional Development (See résumé below).

Education

College of Business Administration, Southwest Missouri State University, Springfield, Missouri,
Computer Information Systems major, 113 total college credit hours

A.AS. Computer Science, Central Texas College, Killeen, TX May 1983.
Army Signal School Electronic Repair Certification, Fort Gordon, GA June 1978.

Employment

April 1994 — Present Director of Computer Services, Southwest Missouri State
University, Springfield, MO

October 1985 —~ March 1994 Coordinator of User Support, Southwest Missouri State
University, Springfield, MO

1984 - 1985 Systems Programmer, Southwest Missouri State University,
Springfield, MO

1982 — 1984 Systems Programmer, Central Texas College, Killeen, TX

1983 — 1988 Computer Programmer/Analyst

Accomplishments Related to Title lll Project Activity

» Activity Director for Previous Title Ill Project -- $1.7 million federal grant. Member of
the Title Ill Advisory Committee member.

Mike McManus, Technology Associate for Academic Affairs and system administrator for

the Course Management System will serve as the Team Leader for the Course Management

System portion of the proposed Title 11l project (75% time commitment.) His position is fully
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funded by the University. McManus will be responsible for implementing the upgrades for the

Course Management System under the proposed Title Il project (See résumé below).

Education

B.S. Computer Science, University of Texas at Dallas, Richardson, Texas, 1991.
A.AS. Electronics Technology, Southwestern Community College, Creston, lowa, 1978.
Employment

July 1992 — Present Technology Associate for Academic Affairs, Southwest Missouri

State University — Springfield, MO

January 1992 — April 1992  Programmer/Analyst, Axcom Computer Consultants, Springfield,

MO
June 1980 — Nov. 1991 Software/Hardware Designer, Texas Instruments, Dallas, TX
June 1979 — June 1980 System Technician, Texas Instruments, Dallas, TX-

Accomplishments Related to Title lll Project Activity

= System administrator for the on campus and online Course Management System
= Member of the Course Management System selection and review committee

=  System administrator for a Course Management System pilot project involving
another vendor in 1998.

Bill Carnagey, Assistive Technology Support Specialist, will serve as the Team Leader for
the Assistive Technologies portion of the proposed Title Ill project (100% time commitment).

His position is fully funded by the University and will report directly to the Director of Computer

Services (See résumé below).

Education

Ed.S. Computing Technology in Education, emphasis in Adaptive Computing
Technology, Graduate School of Computer and Information Services, Nova
Southeastern University, 2003.

M.S. Ed. Occupational Education, emphasis in Adult Special Needs Education, Southern
lilinois University, Carbondale, 1980.

B.S. Occupational Education, emphasis in Adult Special Needs Education, Southern
lllinois University, Carbondale, 1978.

Employment

1998- Present Assistive Technology Support Specialist, Southwest Missouri State
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University — Springfield, MO.

1997-1998 Program Director, Family Achievement Academy (“return-to-work”
welfare reform program) — Springfield, MO.

1990-1996 Director of Vocational Rehabilitation and Director of Assistive

Technology Assessment Center, Missouri Rehabilitation Center,
Missouri Department of Health — Mt. Vernon, MO.

1983-1989 President, CEO, Director of Rehabilitation, Outreach Neuro
Rehab/Rehab Med Systems, Inc., Carbondale and Wood River, |l

Accomplishments Related to Title lil Project Activity

= Expanded Assistive Technology services at SMSU (80+ students and 15 faculty and
staff in 2002).

= Conceptualized, developed, and founded the first Statewide Assistive Technology
Assessment Center at the Missouri Rehabilitation Center. The Assistive Technology
Vocational Assessment Center (ATVAC) was developed with grant funds in 1994 and
within two years became a self-sustaining fee-for-service program.

* Board Certified Vocational Evaluation Specialist (CVE #0306), Commission on
Certification of Work Adjustment and Vocational Evaluation Specialists (CCWAVES)
http://www.ccwaves.org/ Certified since 1983.

* Frequent presentations at Assistive Technology-related conferences and symposia,
and accomplished author in refereed publications (e.g. Online Learning Environments:
Gateway or Roadblock to Opportunity for Learners with Disabilities, Journal of
Instruction Delivery Systems, Fall 2001, Volume 15, Number 4).

TO BE HIRED: Assistive Technology Support Specialist (100% time commitment). This

position will be funded by the Title 11l grant and will be fully institutionalized at the end of the grant
period. The minimum acceptable qualifications for this position are a bachelor's degree in
rehabilitation engineering or certifications in occupational therapy, vocational rehabilitation,
physical therapy, or other related professional field. A master's degree is preferred. Required
work experience includes: assistive technology applications, working in school and/or adult-
based programs with persons with disabilities, training individuals with and without technical
backgrounds. Demonstrated supervisory skills, oral and written communications skills, and the
ability to perform microcomputer system diagnosis are required. Must be able to lift and carry

objects weighing up to fifty pounds, have sufficient mobility to connect cables that may require
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climbing ladders or working under desks, and possess visual acuity sufficient for installation and
repairs using monitors. This position is responsible for evaluating, installing, and providing on-
going maintenance of assistive technology devices provided by the University and used by
students, faculty, and staff. The position develops, implements, and maintains a system-wide
training agenda for assistive technology and, in cooperation with User Support Specialists,
ensures effective daily operation of assistive technology hardware and software including

problem determination and resolution.
Frank Williams, Management Information Systems Coordinator will serve as the Team

Leader for the Web Services Center portion of the proposed Title Ill project (40% time
commitment). His position is fully funded by the University and will report directly to the Director
of Computer Services (proposed Title Ill Activity Director). Williams has 31 years of experience
in informatioh technology in an academic and business environment. He will manage and
implement the Web Services Center expansion and the Relational Database Management

System (See résumé below).

Education

M.B.A. University of Central Oklahoma, Edmond, OK, December 1998.

B.S. Computer Science, University of Central Oklahoma, Edmond, OK, July 1992

AAS. Data Processing, Oklahoma State University-Okmulgee, Okmulgee, OK,

September 1976

Employment

December 1996 — Present Faculty, Information Technology/MIS Program Coordinator,
Southwest Missouri State University, Springfield, MO.

August 1994 — Present Owner, CompAsyst Website Design and Development,
Springfield, MO.

February 1983 — August 1994 Programming Manager, MIS Department, Oklahoma City
Public Schools.

April 1982 — February 1983 President, Datastat, Inc., Computerized business systems,
Henryetta, OK.

September 1981 — April 1982 Programming and Operations Manager/DBA The Crosby

Group, Tulsa, OK.
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June 1979 — September 1981 Manager, Computer Services, Oklahoma State University-
Okmulgee, Okmulgee, OK.

Accomplishments Related to Title lil Project Activity

* Member of various Curriculum Development Committees including Associate of
Science and Associate of Applied Science degree programs with the IT program

= Designer of a full Internet eCommerce website and system for a company with over
30,000 customers. :

= Proficient in system analysis, project management, networks, telecommunications.

= Designer of computerized business systems including, but not limited to,
manufacturing, accounting, and payroll.

= Presenter for various national IT conferences: “Website Development,” “The
Business versus The Developer.”

TO BE HIRED: Programmer/Analyst. (100% time commitment). This position will be fully

funded by the Title Ill grant and will be institutionalized at the end of the grant period. The
minimal acceptable education requirements include an Associate’s degree. A Bachelor's degree
with an emphasis in computer-related courses is preferred. Experience in business application
programming, with mainframe or mid-range computers, with RDBMS and SQL, web-
development, and COBOL is preferred. Also preferred is experience in programming computer
applications in a team-oriented environment and work experience in higher education.
Proficiency in the design and coding of COBOL programs is required. This position creates and
maintains computer programs, program documentation, operating instructions and job control
language (JCL). Participates in the systems design process. Accepts assigned responsibility for
projects that may include maintenance, major modifications or development of systems.

Sara Clark, university Web Coordinator will serve as Team Leader for the Web Content

Management System portion of the proposed Title Il project (40% time commitment). This
position is fully funded by the University and reports directly to the Vice-President of

Administrative Services (proposed Title Il Project Coordinator). Clark oversees the organization,
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design, functionality, and security of the University’s web site and assures accessibility of the
web site for all users. She will be responsible for installing, configuring, and managing the Web
Content Management System for the proposed Title 11l project (See résumé below).
Education

B.S. Computer Instruction, Southwest Missouri State University, Springfield, MO, 1999

Employment

June 2000 - Present Web Coordinator, Southwest Missouri State University, Springfield,
MO ‘

October 1997 — June 2001  Technical Trainer, Southwest Missouri State University Springfield,
MO

Accomplishments Related to Title Il Project Activity

e Chair the SMSU Web Advisory Committee Maintains and enhances the University's web
site while providing direction to University web developers and content providers. Writing
University's first strategic web plan to guide web activities now through 2006.

e Conduct frequent presentations and outreach activities Present at technology-related
conferences and meetings on collaborative programming and web accessibility topics.
Chair the Missouri Higher Education Web Developers Group.

o Developed the University's current web site Designed the structure, navigation and
templates for the current University web site. Conduct individual and group training on

using templates and designing secure, accessible and functional web sites. Chair the
University's Web Accessibility Compliance Team.

TO BE HIRED: web Programmer. (100% time commitment). This position will be fully

funded by the Title lll grant and will be institutionalized by the end of the grant period. The
minimum acceptable education qualifications for this position include compietion of college
courses that are equivalent to an Associate’s degree. A bachelor’'s degree with an emphasis in
computer-related courses is preferred. Experience in the design and programming of computer
appl>ications using HTML, Java, C, C ++, Visual Basic, or other web tools; business application
programming; SQL, TCP/IP and computer graphics; and programming computer applications in a
team-oriented environment are preferred. Proficiency in the design and coding of general

business applications and effective oral and written communication is required. Proficiency in the
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design and coding of Web-related applications is preferred. The Web Programmer creates,
maintains, and documents programmed computer applications, primarily Web-related
applications, that serve the administrative and academic departments of the University,
participates in the systems design process, and accepts assigned responsibility for projects that
may include maintenancé, major modifications, or development of new systems.

Larry Dudley, Technical Trainer in the Computer Services department, will serve as the

Team Leader for Training and Professional Development (40% time commitment). This
position if fully funded by the University and will report to the Director of Computer Services
(proposed Title 11l Activity Director). Dudiey facilitates instructor-led computer courses and
provides technical support for the training facility. He will be responsible for development of the

Training Lab portion of the proposed Title 1l project (See résumé below).

Education

B.S. English and History, Drury University, Springfield, MO. 1993

M.S. English, Southwest Missouri State University, Springfield Missouri Spring
2003

Certifications A+

Employment

2000- Present Technical Trainer, Computer Services, Southwest Missouri State
University — Springfield, MO.

1998-2000 Microsupport Specialist, Computer Services, Southwest Missouri State
University — Springfield, MO.

1997-1998 Usersupport Specialist, Health and Human Services, Southwest Missouri
State University — Springfield, MO.

1996-1997 Computer Lab Supervisor, English Department, Southwest Missouri

State University — Springdfield, MO.

Accomplishments Related to Title lll Project Activity

» Expanded curriculum to include the University's supported office suite, Microsoft
Office. Offer beginning, advanced, and specialized courses to faculty and staff.

» Currently creating the curriculum and implementation plan to train current mainframe

users for the University’s new AS/400 platform. This is due to the University’s initiative
to cease all mainframe operations and migrate to the new platform.

-81-



SMSU—Springfield’s Title Il Project Team

Organization Chart

John H. Keiser

President

Greg Burris

Vice President for
Administration and
Finance

Project Coordinator

Director of

Activity Director

Jeff Morrissey

Computer Services

Southwest Missouri State University, MO

Title 1l Advisory

Council

I'i

Mike McManus

Team Leader for
Goal 1: Course
Management
System

Bill Carnagey

Team Leader for
Goal 2: Assistive
Technologies

Frank Williams

Co-Team Leader
for Goal 3: Web
Services Center

Sara Clark

Co-Team Leader

Larry Dudley

Team Leader for

for Goal 3. . Goal 4: Training
Content - and Professional

Management Development
System

-82-



Southwest Missouri State University, MO

9ZL'vSES 156'85€$

¥-v1is8 WiOd4 a3

L18'18L'L$ zes'vees é 052°65¢$ S3OUVHD 10341 VLOL |
089°‘9%€ 005°29 00S'29 000'vL 005°0L 081'29 oo Y
082'152 o¥0'ZZ 0v0'89 E E 008'8S [emyoenu0D
68960 000'¥1 ovz'se 000'89 E juswdinb3 'p

000'v¥ 000°0} 000'0L 000°9 0009 jeAeI] O
%82
£YO‘TLL ¥85°01 0LL12 10862 18884 syyeusg ebuuy q
¥S1°00% z08°L8 £09'GL SSP ‘901 £S¥'L9 Iviol-ans
8.6°CL %00L §S6'ST %004 6cL'8 | %001 959t | %001 8LY'VE %001 JSHEredS 4oBL OARSISSY
4R a 4! %00} vZe've %001 1S0°2E | %004 ¥S6'vE | %001 0 %004 Jowweiboid qom
, i . . 1sAjeuysewwelbold
148 &4} %004 yZ8'vT %004 150°28 | %004 ¥S6'vE | %001 §16°Z¢ %00}
$ $ $ $ $ (ap1L uopsod) |auuosiad e
pojsonbay owi]l | peysenbey ewyl | peisenboy awyy | peysenbay swijl | peisenbay awy)
spung 0% spung 9% spung 0% spung 0% spung 0% sse|D 120[q0
pajsenbay 1ea) Ag
spung [ejol JeaA yyid Jea ) yuno4 Jea) payl Jea) puosag Jea) isiiq souobajen jobpng ¢

‘|9POIN 90I1AIBS
-jJ|og ‘peseq-qap e 0} SuoljouN4 SARASIUILPY PUB JiWapedy Buneibiy
Aq Ausseniun ajers unossip isemyinog Bujuayibuens 8L ANAROY

pleybundg—Asiaaun
aje}g UNosSIW Isemyinog :uonnisul juedlddy jo aweN -}

(paisenbai s) Buipuny yoiym 1oy AjiAnoe sofew L1oae 10) pajejdwod aq o)) 139aNg ALIALLOV

£0/L€/€0 :3LVA "dX3
¥110-0v81 "ON SINO } b I
3A0HddY WNOd | S39vd 40 ¥38WNN | YISWNN 39Vd

AJIGNNN ALIALLOV

G3ANINV SV ‘'S96} 40 LOV NOLLYONGS ¥3HOIH ‘It 31LL
SWVHOO0Ud V LiVd ‘Il 31LLL FHL ¥Od NOILVYIINddY LINVHD

-83-



Southwest Missouri State University, MO

GRANT APPLICATION FOR THE TITLE lli, PART A PROGRAMS B o114
Title lll, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 12/31/03

OTHER BUDGET INFORMATION

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Strengthening Southwest
Southwest Missouri State University Missouri State University by Migrating Academic
) and Administrative Functions to a Web-based,
Self-Service Model.

3. REMARKS

A. Personnel Costs: includes all additional personnel costs associated with implementing the project that will
paid by requested Title lll funds. The salaries in this activity were calculated as follows:

e Programmer/Analyst — Will conduct computer programming & systems analysis work toward the design
& development of web-based systems. Annual salary based on projected salary for similar positions
within SMSU’s “grade & step” compensation system. Annual salary increases based on a 4.5%
annual classified step increase plus a projected 1.5% cost-of-living increase. Will work in the
Management Information Systems group (Computer Services department), & will be supervised by a
full-time Systems Analyst & the Coordinator of MIS. Position filled in year 1 of the grant. SMSU will
begin covering a third of the total cost (salary + benefits) in year 4 & will cover two-thirds in year 5 &
will fully institutionalize the position following the grant.

o Web Programmer — Will serve as a software developer who creates & maintains templates, channels,
& controls within the Content Management System. Annual salary & increases are based on formula
used for the Programmer/Analyst position. Will work in the Office of Information Technology &
supervised by the Web Coordinator. Position filied in year 2 of the grant. The University will begin
covering a third of the total cost (salary + benefits) in year 4 & will cover two-thirds in year 5 so the
University can fully institutionalize the position following the grant.

» Assistive Technology Specialist — Will help support individuals with disabilities by assessing their
needs & providing assistive technologies to meet these identified needs. Annual salary & increases
based on the formula used for the two position listed above. Will work in the User Support group within
the Computer Services department, & supervised by the Assistive Technology Support Specialist &
Coordinator of User Support. This position will be filled in year 1 of the grant. The University will begin
covering a third of the total cost (salary + benefits) in year 4 & will cover two-thirds in year 5 so the
University can fully institutionalize the position following the grant.

B. Fringe Benefits: SMSU calculates fringe benefits at 28% of the annual salary. This includes all medical,
dental, long-term disability, FICA, & Medicare.

C. Travel: SMSU requests $6,000 per year for travel related to the Web Services Center project
implementation. Monies will cover the cost of sending three staff members from the Computer Services
Management Information Systems (MIS) group to professional training & conferences each year in support of
their design & development of web-based information systems & services. The MIS staff will select the most
appropriate event(s) each year based on the project's current status.

Additional $6,000 in trave! funds is requested for Year 3 to attend the Microsoft training course entitled
“Building Web Sites Using Microsoft Content Management Server.” This course will teach the Web
Coordinator, Web Programmer, & Web Systems Programmer how to develop, design, & deploy the web sites
created via, the new Web Content Management System. Travel funds of $4,000 requested for years 4 & 5 for
the Web Coordinator & Web Programmer/Analyst to attend the WebDevShare conference. This technical
conference targets higher education’s development & delivery of effective web-based systems.

Travel costs are estimated to be $2,000 per person per trip based on an analysis of previous travel
expenses. For all travel, the standard University per-diem limits and travel regulations apply.

D. Equipment:

Year 1:
» _|BM iSeries Model 830-2400 server upgrade (5075 expansion unit, RAID controller, 18GB DASD units,
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Year 2:

512MB RAM) -- $23,429 (Note: SMSU-Springfield has internally funded the purchase of the baseline
server, but upgrades are required to meet the stated goals and objectives.)

Mobile training station for user training (Epson portable overhead projection system, and travel-safe
cases) -- $7,000

Tape autoloader for RDMS server — an IBM 3581-H17 Ultrium model that allows muitiple tapes to be
loaded and automatically inserted for automated backups - $16,000

Load Balancing switches for Course Management System server - $5,000

Web/Application servers (Dell server with Pentium processors) (2@$3,500) -- $7,000

Chat server (Dell server with Pentium processor) — $9,000

Mail Spinner server (Dell server with Pentium processor) - $9,000

Content Management System production server (Dell 2650 with dual Xeon processors) - $7,000
Content Management System SQL server (Dell 2650 with dual Xeon processors) -- $7,000

Cisco PIX firewalls for Internet and iSeries servers to provide system security - $12,000

Cisco PIX Firewall cards (2) for existing core routers to provide network security -- $40,000

High-speed impact printer — an IBM 6400-015 to print reports from programs that are run on the iSeries
server ($15,000)

Course Management System server upgrade (memory and disk) -- $8,000

Backup drive for Content Management System SQL server -- $5,000

Server for Web Services Center (additional web server to handle increased volume of activity by
students utilizing web-based student services) -- $10,000

Relational database server upgrade (iSeries upgrade: 5 18GB disk drives, 1GB memory) -- $20,240
Course Management System server upgrade (memory and disk) -- $8,000

Course Management System server upg'rade (Dell server with Pentium processors) -- $22,020

¢ Dell file server for Academic Development Center -- $5,000
e Load Balancing switches for Course Management System server -- $5,000
o Web/Application servers (Dell server with Pentium processors) (2@%$3,500) -- $7,000
o Chat server (Dell server with Pentium processor) -- $9,000 '
¢ Mail Spinner server (Dell server with Pentium processor) - $9,000
Year 5:
o Relational database server upgrade (iSeries upgrade: 5 18GB disk drives, 4-way multiprocessor) --
$110,000
o Course Management System server upgrade -- $8,000
o Content Management System production server (Dell 2650 with dual Xeon processors) - $7,000
o Content Management System SQL server (Dell 2650 with dual Pentium processors) - $7,000
¢ Cisco Intrusion Detection System to enhance system security -- $12,000
E. Supplies:
Year 1:
e Gateway computer workstation (current University standards system configuration) for
Programmer/Analyst -- $1,267
« Mobile training station laptop computer (University-standard Gateway laptop computer) -- $3,000
o Backup tapes — for making a copy of the data stored on the disk drives for archival and disaster
recovery purposes (15 @ $149 each) -- $2,235
e Tape drive cleaning cartridges used to perform routine cleanings of the tape drive included in the
autoloader — 9 @ $110 each) -- $990
e 17 computers @ $1,267 each (Gateway E-4000 Pentium |V, 2.4Ghz, 512MB RAM, 60GB Ultra ATA-
; 2(1) gggo RPM hard drive, CD-RW, 17” monitor, 3COM PCI 10/100 network card, Windows XP) --
e Computer workstation software for Programmer/Analyst -- $500
e Database software for Course Management System (Microsoft MSSQL2000) for test server -- $500
e Building Blocks development network (BlackBoard, Inc.) for course management system -- $1,200
o 10-seat license for Window-Eyes screen reading software to serve individuals with disabilities in

Computer Training Lab -- $3,975
10-seat license extension for Zoom-Text screen magnification software to serve individuals with
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Year 2:

disabilities in Computer Training Lab -- $795
Consumable supplies for the Assistive Technology Lab (Braille paper, tactile imaging supplies, etc.) --
$3,000

Backup tapes — for making a copy of the data stored on the disk drives for archival and disaster
recovery purposes (10 @ $149 each) -- $1,490

Tape drive cleaning cartridges used to perform routine cleanings of the tape drive included in the
autoloader - 6 @ $110 each) -- $660

Content Management System development server (Dell 2650 with dual Xeon processors) -- $3,500
Juliet Pro 60 Braille Embosser -- $4,095

2 Aladdin Rainbow video magnification devices (CCTV), model RB-1 -- $5,990

2 Scanners for use with OCR-to-Speech software - $600

Variety of input devices to serve individuals with varying disabilities, including alternate keyboards,
infrared pointing devices, and single and multiple switch input devices -- $1,200

Variety of pointing devices for individuals with disabilities, including trackballs and mice -- $1,200
Computer (University standard configuration) for Web Programmer -- $1,267

Backup license for Content Management System SQL server — $1,150

Content Management System SQL Server license -- $496

Content Management System Windows Server licenses (2 @ $184) -- $368

Microsoft SQL licenses per processor for Content Mgmt System servers (2 @ $3,554) -- $7,110
Microsoft Windows Internet Connector for Content Mgmt System - $1,189

Adobe Photoshop software for Web Programmer -- $250

Duxbury Braille Translation software (1 license) -- $495

Open Book OCR-to-Screen reading software for blind/low vision individuals -- $995

WYNN OCR-to-Screen reading software (WYNN Wizard/WYNN Reader) for learning/reading
disabilities — $1,490

Dragon Naturally Speaking voice-recognition software with USB microphone connection -- $250
Building Blocks development network (BlackBoard, Inc.) for course management system -- $1,200

Backup tapes — for making a copy of the data stored on the disk drives for archival and disaster
recovery purposes (10 @ $149 each) -- $1,490° ,

Tape drive cleaning cartridges used to perform routine cleanings of the tape drive included in the
autoloader — 6 @ $110 each) - $660

Consumable supplies for the Assistive Technology Lab (Braille paper, tactile imaging supplies, etc.) --
$3,000

Consumable supplies for the Web Content Management System implementation (office supplies for
new Web Programmer and presentation materials for training sessions) -- $2,500

Consumable supplies for the Web Services Center implementation (office supplies for the new
Programmer/Analyst, presentation materials for user training sessions, educational supplies for MIS
staff) - $5,000

Upgrade of adaptive hardware for individuals with disabilities (specific items, brands, and models to be
determined based on industry developments at that time) -- $3,000

Building Blocks development network (BlackBoard, Inc.) for course management system -- $1,200
Adaptive technology software (such as Duxbury Braille Translation software, Open Book OCR-to-
Screen reading software, WYNN OCR-to-Screen reading software, or Dragon Naturally Speaking) to
serve individuals with disabilities based on the case needs at that time - $2,000

10-seat license for Window-Eyes screen reading software upgrade to serve individuals with disabilities
in Computer Training Lab -- $2,000

10-seat license extension for Zoom-Text screen magnification software upgrade to serve individuals
with disabilities in Computer Training Lab -- $1,000 ‘

Hardcopy educational materials for publicizing existence of new web-based Course Management
System and student services -- $5,000

Gateway computer workstation (current University standards system configuration) for
Programmer/Analyst -- $1,267

Backup tapes — for making a copy of the data stored on the disk drives for archival and disaster
recovery purposes (10 @ $149 each) -- $1,490
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Tape drive cleaning cartridges used to perform routine cleanings of the tape drive included in the

autoloader - 6 @ $110 each) -- $660

gonsumable supplies for the Assistive Technology Lab (Braille paper, tactile imaging supplies, etc. ) -
3,000

Consumable supplies for the Web Content Management System implementation (office supplies for

new Web Programmer and presentation materials for training sessions) -- $2,500

Consumable supplies for the Web Services Center implementation (office supplies for the new

Programmer/Analyst, presentation materials for user training sessions, educational supplies for MIS

staff) -- $5,000

Wireless, handheld computing/access devices to test mobile access to Web Content Management

System sites (Compagq iPAQ PocketPC or equivalent) 10 @ $500 - $5,000

Computers for Academic Development Center used to train faculty to use Course Management

System and incorporate other technologies into curriculum (Gateway E-3600 Pentium IV computers or

equivalent) 6 @ 1,267 -- $7,602

Hewlett Packard laser printer and scanner for Academic Development Center — $4,500

Upgrade of adaptive hardware for individuals with disabilities (specific items, brands, and models to be

determined based on industry developments at that time) -- $5,405

5 computers @ $1,919 for Assistive Technology Lab (Gateway E-4650, Pentium 4, 1.8GHz, 256MB

RAM, 40GB hard drive, 22" Mitsubishi Diamondtron color monitor - $9,595

Building Blocks development network (BlackBoard, Inc.) for course management system -- $1,200

Adaptive technology software (such as Duxbury Braille Translation software, Open Book OCR-to-

Screen reading software, WYNN OCR-to-Screen reading software, or Dragon Naturally Speaking) to

serve individuals with disabilities based on the case needs at that time — $2,000

Hardcopy educational materials for publicizing existence of new web-based Course Management

System and student services -- $5,000

Backup tapes — for making a copy of the data stored on the disk drives for archival and disaster

recovery purposes (10 @ $149 each) - $1,490

Tape drive cleaning cartridges used to perform routine cleanings of the tape drive included in the

autoloader — 6 @ $110 each) - $660

gonsumable supplies for the Assistive Technology Lab (Braille paper, tactile imaging supplies, etc.) -
3,000

Consumable supplies for the Web Services Center implementation (office supplies for the new

Programmer/Analyst, presentation materials for user training sessions, educational supplies for MIS

staff) -- $5,000

Content Management System development server (Dell 2650 with dual Xeon processors) -- $3,500

Upgrade of adaptive hardware for individuals with disabilities (specific items, brands, and models to be

determined based on industry developments at that time) -- $9,000

17 computers (Gateway E-4000 Pentium 1V, 2.4Ghz, 512MB RAM, 60GB Ultra ATA-100 7200 RPM

hard drive, CD-RW, 17” monitor, 3COM PCI 10/100 network card, Windows XP or comparable current

configuration at that time) -- $21,539

Computer (University standard configuration) for Web Programmer -- $1,267

Wireless, handheld computing/access devices to test mobile access to Web Content Management

System sites (Compagq iPAQ PocketPC or equivalent) 10 @ $500 -- $5,000

Adobe Photoshop software upgrade for Web Programmer -- $250

Building Blocks development network (BlackBoard, Inc.) for course management system -- $1,200

Adaptive technology software (such as Duxbury Braille Translation software, Open Book OCR-to-

Screen reading software, WYNN OCR-to-Screen reading software, or Dragon Naturally Speaking) to

serve individuals with disabilities based on the case needs at that time — $3,000

10-seat license for Window-Eyes screen reading software upgrade to serve individuals with disabilities

in Computer Training Lab -- $2,000

10-seat license extension for Zoom-Text screen magnification software upgrade to serve individuals

with disabilities in Computer Training Lab -- $1,000

Hardcopy educational materials for publicizing existence of new web-based Course Management

System and student services - $5,000
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D. Contractual:

Year 1:

Year 2:

Year 3:

Year 4:

e RDMS server maintenance (iSeries maintenance provides for the repair of the iSeries server in
case there is a hardware failure) -- $10,000

e Tape autoloader maintenance (provides for the repair of the tape autoloader in case of hardware
failure) -- $1,400 :

« Training for MIS staff on leading-edge web and wireless device application development
methodologies -- $12,000

« Production costs associated with design and development of web-based streaming educational

"videos promoting SMSU-Springfield’s use of web-based technologies (includes costs to transcribe

content and otherwise make content accessible to individuals with disabilities) Phase 1 - $29,800

e IBM technical support for iSeries software - $5,600

iSeries RDBMS server maintenance -- $10,000
Tape Autoloader maintenance - $1,400
MSDN Universal Subscriptions for Content Management System servers (2 @ $600 each) --
$1,200

e Contract for expertise and engineering services to interface the University's course management
system to the University’s student information systems — $25,000

¢ IBM technical support for iSeries software -- $5,600

e RDMS server maintenance (iSeries maintenance provides for the repair of the iSeries server in
case there is a hardware failure) -- $10,000

o Tape autoloader maintenance (provides for the repair of the tape autoloader in case of hardware
failure) -- $1,400

e MSDN Universal Subscriptions for Content Management System servers (2 @ $600 each) --
$1,200

o Application development training for MIS staff on iSeries database and SQL development
techniques - $8,000
RDBMS server software subscription (3 years) -- $33,000
IBM technical support for iSeries software -- $5,600

RDMS server maintenance (iSeries maintenance provides for the repair of the iSeries server in case of
hardware failure) -- $10,000

Tape autoloader maintenance (provides for the repair of the tape autoloader in case of hardware
failure) -- $1,400

MSDN Universal Subscriptions for Content Management System servers (2 @ $600 each) -- $1,200
Production costs associated with design and development of web-based streaming educational videos
promoting SMSU-Springfield’s use of web-based technologies (includes costs to transcribe content
and otherwise make content accessible to individuals with disabilities) Phase 2 -- $40,000

Wireless Internet services for mobile web access devices used to test remote access to Web Content
Management System pages (10 @ 384/year) -- $3,840

Application development training for MIS staff on iSeries database and SQL development techniques --
$6,000

IBM technical support for iSeries software -- $5,600

RDMS server maintenance (iSeries maintenance provides for the repair of the iSeries server in case
there is a hardware failure) -- $10,000

Tape autoloader maintenance (provides for the repair of the tape autoloader in case of hardware
failure) -- $1,400

MSDN Universal Subscriptions for Content Management System servers (2 @ $600 each) -- $1,200
Wireless Internet services for mobile web access devices used to test remote access to Web Content
Management System pages (10 @ 384/year) -- $3,840

IBM technical support for iSeries software -- $5,600

E. Construction: None
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$10,000
e Conference fees to WebDevShare (or equivalent) for MIS staff (3 @ $500) -- $1,500
* Application development software tools for MIS staff -- $5,000
Year 2:
e Content Management System software licenses and software assurance licenses for production
servers (2 @ $25,340) -- $50,680
¢ Course management system user licenses (BlackBoard Courselnfo) - $65,000
e Conference fees to WebDevShare (or equivalent) for MIS staff (3 @ $500) - $1,500
e Application development software tools for MIS staff -- $4,000
Year 3:
e Course management system user licenses (BlackBoard Courselnfo) -- $65,000
e Course fees for Building Web Sites Using Microsoft Content Management Server (3 @ $2,500) --
$7,500
e Conference fees to WebDevShare (or equivalent) for MIS staff (3 @ $500) - $1,500
Year 4:
» Course management system user licenses (BlackBoard Courselnfo) -- $65,000
¢ Conference fees to WebDevShare (or equivalent) for MIS staff (3 @ $500) - $1,500
e Conference fees to WebDevShare for Web Coordinator and Web Programmer (2 @ $500) -- $1,000
Year 5:
e Course management system user licenses (BlackBoard Courselnfo) -- $65,000
e Conference fees to WebDevShare (or equivalent) for MIS staff (3 @ $500) — $1,500
e Conference fees to WebDevShare for Web Coordinator and Web Programmer (2 @ $500) -- $1,000

ED FORM 851A-5
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K. PROJECT MANAGEMENT PLAN NARRATIVE

The University has a documented procedure, based on administering its previous Title I
grant that will be used to administer a new Title Il grant. The leadership, including the previous
chair and most members of the previous Title Iil Advisory Committee still exist within the
University. Appropriate decision-making and oversight committee structures are in place. The
University President is championing the proposed Title lll project and is committed to ensuring its
success. The University will not solely reply on past Title Il management successes to ensure
future success. Campus-wide participation and commitment is vital and assured.

The proposed Title lll Advisory Committee members include the University Controlier,
the Grants and Contracts Senior Accountant, the Title Il Project Coordinator, the Title i1l Activity
Director, and the Team Leaders responsible for each of the major initiatives within the proposed
Title 11l activity. This team will routinely assess the progress of the Title Ill project. The Advisory
Committee, chaired by the Title lil Project Coordinator, will report directly to the University's
Administrative Council.

The Information Technology Council (IT Council), responsible for planning, coordinating,
and reviewing major strategic information technology initiatives, will have a project oversight

capacity. It serves as the University's “strategic clearinghouse” to ensure information technology
initiatives are appropriate, sustainable, and funded in the most appropriate manner. The IT
Council is charged by the Vice President for Academic Affairs and consists of representatives
from the Faculty Senate, Deans Council, Administrative Council, and the Executive Assistant to
the President.

The Title Il Advisory Committee, chaired by the Title IIf Project Coordinator, will meet -
quarterly each year to report project status updates, evaluate progress against stated timetables,

and adjust resources as necessary to achieve desired results. The Title lll Program Operations

Manual, used to manage and monitor the University’s previous Title Il project, will be adapted
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and used as a management guide. The manual contains operational guidelines that proved
successful for managing the previous Title Il grant.

The proposed Title 11l Project Coordinator possesses a wealth of experience related to
project management and will, along with the University administration, ensure the project remains
focused upon its objectives, spends grant funds according to the approved plan, conducts regular

| audits via external evaluations, and provides the Title Hll Office with required reports and status

updates.

L. EVALUATION PLAN NARRATIVE

All programs at SMSU are subject to a systematic evaluation. For the proposed Title |lI
project, the Project Coordinator will work with the Title 1ll Advisory Committee, the Process
Improvement Committee, the Information Technology Council, the Administrative Council, and an
external evaluator to implement an integrated evaluaﬁon strategy. The process for each of the
five years of the proposed project will consist of three components that will operate in a logical
and sequential order per the University's Title lll Program Operations Manual.

On-goin‘g Assessment: The formative evaluation component for the proposed Title Il
project is constructed to assess the activities designed to achieve each objective. Emphasis will
be placed on both the activities/objectives and the individuals responsible for executing the
activities. The focus will be on whether or not the Title lll project achieves its objectives and
provides an atmosphere where effective change can be recognized. The Team Leaders
assigned responsibility for each implementation task (noted in the Implementation Strategy and
Timetable form — ED Form 851A-3 on pages 51-71) will collect data associated with the status
and accomplishment of each task. These individuals also will collect measures associated with
each performance indicator (noted in the Activity Objectives and Performance Indicators form —
ED Form 851A-2 on pages 41-47). The task and performance data will be provided to the Title 1l
Advisory Committee on a quarterly basis and will serve as the “dashboard” information by which

the committee will manage and monitor the project over the five-year timeframe. Data will be
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analyzed routinely by the Title Il Project Coordinator and the Title Ill Advisory Committee.
Results of these analyses will be used to determine if there is a need to modify the proposed
activities or to reallocate University resources to improve performancé. By using the performance
indicators specified in ED Form 851A-2 (see pages 41-47), this approach will allow Title I
personnel to determine what is or is not working, to improve procedures as deemed necessary,
and to establish strategies for the future.

The Title 11l Advisory Committee will provide general oversight and coordination to all Title
Il activities and will report to the University's Administrative Council. This Committee represents
one element of a Title Il Program Operation Manual that outlines the tasks necessary to properly
administer the project and ensures appropriate documentation is developed and maintained to
provide an audit trail. They will meet quarterly to review project status assess the progress of the
proposed Title lll project. Assessments will be based on pre-determined project outcome
measures and will be completed with input from Title Ill project personnel and feedback from
students, faculty, and staff. The identified Team Leaders assigned to each major initiative within
the project will be assigned responsibility to gather and provide performance data to the Title HI
Advisory Committee at pre-determined intervals.

External Evaluation: At the request of the University President and to ensure objectivity
in evaluating the Title lil project, an external evaluator will be hired to conduct an annual
evaluation for each of the five years of the proposed project. The External Evaluator will (1) audit
University records; (2) interview faculty, staff, students, and administrators; (3) visit
technologically supported laboratories and training facilities; (4) examine student services; and
(5) analyze the information flow of the campus. He/she will determine the extent to which the
articulated goals and objectives were or are being met. Through both formative and summative
evaluations, the evaluator will assist the Project Coordinator in meeting the objectives set out in

this proposal.
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To encourage wide dissemination of the findings, user-friendly formats will be used, e.g.
graphs and charts with limited text. Annual summaries will be disseminated to the University
community. The external evaluator will then prepare a comprehensive report containing
formative and summative information that will be forwarded to the Title 1l Coordinator and the
Activity Director. The external evaluator will prepare annual reports and the final report for the
U.S. Department of Education.

Qualifications for External Evaluator: A Master's degree is required (earned doctorate
preferred) and Title |ll experience is a must. At least 15 years experience in program design,
development, implementation, evaluation, and analysis is required. Teaching and/or
administrative experience in a major university is preferred. It is expected that the individual will
have strong interpersonal, analytic, and management skills. For this type of service, the
University proposes to pay $4,000 per year in years one and two and $8,000 per year in years
three, four, and five. The rationale for increased remuneration in years three, four, and five is
because the University will ask the evaluator to conduct increased analysis based on data

gathered from years one and two and ensuing years.
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GRANT APPLICATION FOR THE TITLE lll, PART A PROGRAMS gﬁﬁﬁgg&m
Title Hll, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 12/31/03

OTHER BUDGET INFORMATION
Project Evaluation

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Strengthening Southwest
Southwest Missouri State University Missouri State University by Migrating Academic
and Administrative Functions to a Web-based,
Self-Service Model.
3. REMARKS

A. Personnel Costs: None.

B. Fringe Benefits: None

C. Travel: None
D. Equipment: None
E. Supplies: None

F. Contractual: None

G. Construction: None.

H. Other:

SMSU is requesting grant funds to cover the following other expenses for Year 1:
¢ Contractual agreement with external evaluator (report writing services) -- $4,000

SMSU is requesting grant funds to cover the following other expenses for Year 2:
e Contractual agreement with external evaluator (report writing services) -- $4,000

SMSU is requesting grant funds to cover the following other expenses for Year 3:
e Contractual agreement with external evaluator (report writing services, plus additional data collection
and analysis services to assist in evaluation of activity) -- $8,000

SMSU is requesting grant funds to cover the following other expenses for Year 4:
e Contractual agreement with external evaluator (report writing services, plus additional data collection
and analysis services to assist in evaluation of activity) -- $8,000

SMSU is requesting grant funds to cover the following other expenses for Year 5:
¢ Contractual agreement with external evaluator (report writing services, plus additional data collection
and analysis services to assist in evaluation of activity) -- $8,000

ED FORM 851A-5
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GRANT APPLICATION FOR THE TITLE lil, PART A PROGRAMS o Aproved: 114
Title lll, Higher Education Act of 1965, as amended by Public Law 102-325 Exp. Date: 12/31/03

OTHER BUDGET INFORMATION

1. NAME OF APPLICANT INSTITUTION: 2. ACTIVITY TITLE: Strengthening Southwest
Southwest Missouri State University Missouri State University by Migrating Academic
and Administrative Functions to a Web-based,
Self-Service Model.

3. REMARKS

A. Personnel Costs:

SMSU'’s matching contribution toward the project are based on the following calculations:

% Salary Fringe Total
Time Contribution Contribution Contribution
20% b)(4)
40%
75%
40%
100%
40%
40%

b)Y6) Salary Benefits

b)(6)

Note that Clark’s contribution does not begin until Year 2 of the grant. One-third of the personnel costs for
each of the three new positions will be institutionalized in Year 4 and two-thirds of the personnel costs for the
three new positions will be institutionalized in Year 5.

B. Fringe Benefits: See above for details of SMSU’s contribution.
C. Travel: None.
D. Equipment: SMSU will purchase assistive technology hardware at the levels indicated annually.

E. _Supplies: SMSU will pay $30,000 per year for a Microsoft Campus Agreement software license that
will allow faculty and staff to access web-based systems. SMSU will pay $25,000 per year toward the
cost of BlackBoard Course Management System server licenses.

Im

Contractual: None.

@

Construction: None.

|=

Other: None.

ED FORM 851A-5
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Response to Section 427 of GEPA Guidance

In compliance with Section 427 of the General Education Provisions act (GEPA) and University
hiring policies, the following steps will be taken to ensure that all proposed Title Il project
participants will have equitable access to project participation. Participants in the proposed
project, including those with disabilities, will have access to the tools they need to do business
with SMSU-Springfield.

For hiring purposes, a search committee will meet to screen applications using the following
criteria: (1) meet or exceed minimum qualifications, (2) evidence of experience to perform duties
of the position(s), and (3) evidence of ability to work with others who may have special needs.

The search committee also will conduct telephone interviews with applicant references. A list of
qualified candidates who are recommended for an in-person interview will be forwarded to the
Equal Opportunity Officer for review and approval. Once approved, candidates will be invited to
campus for an interview with search committee members, other key University personnel, and
with the Title 11l Advisory Committee members.

These interviews will enable the search committee to gain insight into the candidates’ experience
as related to the responsibilities for their position in the proposed Title lli project. A prioritized list
of candidates will be forwarded to the Title lll Coordinator for forwarding to the Equal Opportunity
Officer. The final hiring decision for the positions of Assistive Technology Specialist,
Programmer/Analyst, and Web Programmer will reside with the Title Ill Coordinator with the
approval of the Equal Opportunity Officer.

A primary focus of the proposed Title lll project is to provide assertive technology services and
training to students, faculty, staff, and others in the University community that will enable
individuals with disabilities to access the tools and services they need to meet academic goals
and to do business with SMSU-Springfield.

Affirmative Action Statement: Southwest Missouri State University is a community of people with
respect for diversity. The University emphasizes the dignity and equality common to all persons
and adheres to a strict nondiscrimination policy regarding the treatment of individual faculty, staff,
and students. In addition, in accord with federal law and applicable Missouri statutes, the
University does not discriminate on the basis of race, color, religion, sex, national ancestry, age,
disability or veteran status in employment or in any program or activity offered or sponsored by
the University.




