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ABSTRACT

Dakota Wesleyan University

Dakota Wesleyan University is a four-year independent university affiliated with the United
Methodist Church offering liberal arts and professional programs and awarding both bachelor’s and
associate’s degrees. Located in rural southeastern South Dakota, it enrolls 717 students and has a Current
Fund budget of $11,954,909. The Education and General Fund budget per FTE student in base year
1998-99 was $15,785, far below the median of $30,152 for four-year private colleges and universities.

Contact person: Mr. Kevin J. Kenkel, Chief Information Officer/Director of Learning Resources.
Phone: 605-995-2617; Fax: 605-995-2893. E-mail: kekenkel@dwu.edu.

ACTIVITY 1: -- Enhancing DWU's Management Information System. § 482,840 over 4 years.
To improve all management operations and strengthen the University’s ability to provide accurate,

timely and user-friendly reporting capabilities to effectively plan, monitor and evaluate all areas of

operation. Current situation: database fraught with errors and management information system lacking a

friendly user-interface. Enhanced, user-friendly system will have power to transform the University.

Measurable outcomes include a 98% accuracy rate in the database, standard and special reports available

in specified time, improved efficiency through complete analysis and reengineering of positions in

functional areas, 95% level of satisfaction among users.

Budget: Personnel — 22%, Fringe benefits — 6.5%, Travel - 1.5%, Supplies —1%,

Equipment — 56%, Contractual — 7%, Other — 6%.

ACTIVITY 2: - Strengthening Academic Programs by Incorporating Instructional
Technology. $ 1,076,350 over S years.

To improve instruction through embedding instructional technology in 80% of the University’s
courses affecting 100% of the students. Extensive program of faculty development led by new
Instructional Technology Specialist. Acquisition of equipment and software as necessary technology tools
for implementation and to provide universal access to computing. Key outcomes include at least 60% of
faculty will be advanced users of technology, and 90% of students will use technology to demonstrate
learning.

Budget: Personnel — 35%, Fringe benefits — 10.5%, Travel — 5% Supplies —22%,
Equipment — 6.5%, Construction — 1% Other —20%.

PROJECT MANAGEMENT AND EVALUATION -- § 166,940 over S years.

A 50% time Title 111 Coordinator will be employed. In addition, 7.5% will be expended for an
External Evaluator, and 7% for professional development at the Title III Techuical Assistance Workshop.
Budget: Personnel-65%, Fringe benefits—19.5%, Travel--7%, Supplies--1%, Equipment--0, Other—
7.5%.

ENDOWMENT -- $70,000 in Year S.
Dakota Wesleyan University seeks $70,000 in grant funds to build its endowment; the

University's Institutional Advancement Office agrees to raise the necessary matching dollars.

Total project over 5 years: $1,796,130
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PART I: OVERVIEW OF THE INSTITUTION
INSTITUTIONAL NARRATIVE
A. University Profile
Dakota Wesleyan University (DWU) is a four-year independent university offeting liberal arts

and professional programs. It is located in Mitchell in southeastern rural South Dakota, about 65

miles west of Sioux Falls. Founded in 1885 by

the Dakota Conference of the United
Methodist Church, DWU has historically
educated students from the heartland who

have limited resources, but high potential and

the determination necessatry to prepate for the

realities of the regional and global

communities. For over 115 years, the futures of DWU and the Dakota praitie have been inextricably
connected, and the Univérsity has historically and consistently been characterized by a special
responsiveness to its region.

DWU enrolls 717 students and awards both BA and AA degrees. The Current Fund budget for
FY2003 is $11,954,909. The University is governed by a 41-member Board of Trustees. The University
is accredited by the North Central Association of Colleges and Schools, the United Methodist University
Senate, the South Dakota Department of Education and Cultural Affairs, the Commission on
Accreditation of Allied Health Education Programs, the South Dakota Board of Nursing, and National
League of Nursing Accrediting Commission. The University’s programs in teacher education are
approved by the State of South Dakota on the basis of the National Association of State Directors of

Teacher Education Certification standards.
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B. Mission of the University

The following Mission Statement was adopted by the Board of Trustees in October 1995 after

an intensive review and revision by a university-wide Mission Committee:

DWU aspires 1o excellence in the liberal arts and professional programs, preparing students for meaningful

careers and lifelong intellectnal adventure. The university affirms its relationship with the Unzred Methodist

Church and fosters diversity tn an inclusive atmosphere. DWU encourages the dialogne between mind and soul,

simultaneously building relationships, developing whole persons, and promoting service to God and humantty.

Student Outcome Learning Objectives

Flowing from the Mission Statement, DWU has established the following Student Outcome

Learning Objectives which are promoted in both academic and co-cutricular programs. The

proposed Title IIT project, particularly Activity 2, will contribute substantially to student

achievement of these objectives. Those marked with an asterisk (¥) will especially benefit from the

embedding of instructional technology into teaching and learning proposed in Activity 2.

Student Outcome Learning Objectives

*1. Preparing students for careets.

*2. Developing in students an understanding of
their cultural heritage, including
religion/philosophy, literature /arts, and social
insuatutions.

*3. Developing in students an appreciation of
cultures other than their own.

*4. Exposing students to a variety of
perspectives and beliefs.

*5. Helping students to develop individual and
collaborative problem-solving skills.

*6. Helping students to see how academic ideas
can be related to important contemporary life
problems and 1ssues.

*7. Insuring that students have skills in basic
quantitative analysis.

*8. Developing student skills in oral and written
communication.

*9. Enabling students to understand and utilize
scientific methods.

*10. Developing in students an appreciation of
the interrelatedness of all fields of study.

*11. Developing in students an appreciation for
various alternatives for pursuing knowledge.

*12. Providing students with opportunities and
skills to practice techniques of research.

#13. Enabling students to engage in original and
creative work.
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*14. Assisting students to develop in-depth
knowledge in at least one academic field.

*15. Enabling students to effectively judge the
validity of what they encounter, balancing
analytic/logical/critical and
synthetic/intuitive/appreciative judgment.

16. Assisting students to develop a sense of
religious maturity and commitment.

*17. Building confidence and maturity in
students.

*18. Encouraging students to consider issues 11
terms of both facts and values.

*19. Enabling students to develop relationships
of personal concern with other students, faculty

and staff.

*20. Developing student skills in and
commitment to life-long learning, self-education
and intellectual development.

*21. Encouraging students to be involved 1n
activities of service to humanity.

22. Assisting students to develop an
understanding of self.

23. Increasing student ability to be open and
understanding in relations with others.

24. Promoting student commitment of physical
wellness.

25. Developing a capacity and disposition for
leadership.

C. Primary Service Area

The University’s primary service area

DWU serves a rural market with a lower than average income
and a lower than average ability to pay.

is eastern South Dakota, a region of rural praitie, small towns and small cities. The town of

Mitchell has a population of 14,558 while Davison County, in which Mitchell is located, has a

population of 18,741 (http://quickfacts.census.gov/qfd/states/46/4603S.htrnl). Seventy-two

percent of DWU’s students teside in South Dakota and more than half are from eastern South

Dakota. Sixty-one percent are commutets from Davison County and the counties immediately

surrounding Davison. Although the majority of the 2002-2003 enrollment was from South Dakota,

the university attracted students from 29 states, Puerto Rico, and 3 foreign countries.

Median household income in South Dakota in 1998 was $32,786. South Dakota ranks 43" out of

50 on this measure of economic well-being.. The average annual pay in South Dakota 1s just $21,645

(1997) compared to the U. S. average of $30,336. South Dakota ranked 50" among the states in

average annual pay. (http://Www.census.gov/statab/states/sd.txt).
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university west of Mitchell is located in Rapid City, SD, 270 miles away. With its low tuition and

excellent financial aid DWU provides the advantages of a small, private liberal arts institution to

which many students can commute at a total cost competitive with most of the state universities.

D. Programs of Study

DWU awards two degrees: Bachelor of Arts (25 majors and 26 minors) and Associate of

Arts (4 majors). The majors most in demand are shown below.

Majors--B. A. Majors--A.A. Minors--B. A,

Art Business Admin. Am. Indian Studies
Athletic Training Criminal Justice Art

Behavioral Sciences General Studies Behavioral Sciences
Biology Nursing (R.N.) Biology

Business Administration Business Administration
Church & Community Chemustry
Communication Communication
Criminal Justice Computers & Technology
Educational Technology Criminal Justice
Elementaty Education Economics

English English

History Fine Arts

Human Services Foreign Languages
Mathematics History

Multimedia Human Setvices

Music Mathematics

Physical Education Music

Psychology Political Science
Religion/Philosophy Psychology

Sport and Exercise Religion and Philosophy
Sports Management Sociology

Sociology Theater

Special Education Youth Ministry

Sports Medicine

Theater

Numerous Education Endorsements
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E. Student Body Characteristics
DWU admits students with academic promise without regard to financial circumstances.

Dakota Wesleyan University Student Profile, Fall 2002

Characteristic Number | Percent Characteristic Number | Percent
Full-time students 661 92.2% Age 17-24 574 80.1%
Part-time students 56 7.8% Age 25-29 62 8.7%
New freshmen 148 20.6% Age 30-34 21 2.9%
Female 421 58.7% o
Male 206 41.3% Age 35-39 30 4.2%
Commuter 437 60.9% o
Residence Hall 280 3910, | |Aec#0andover 30 4.2%
South Dakota resident 515 71.8% First d
Mitchell area 136 19.0% ]j ‘ge“t‘:'f; Ot“ 238 33.2%
Out-of-state 202 28.2% cotiege students

Ethnic Group

White 620 86.5%

African-Am. 35 4.9%

Native American 30 4.3%,

Hispanic-Am.. 21 2.9%

Asian-Am. 6 0.8%

Foreign 4 0.6%

Unknown 1 0.1%

The average ACT composite of DWU’s fall 2002 freshman class 1s 20.6, which is coinparable to
the national average of 20.8 (http:// www.act.org/news/data.html).
F. Characteristics of the Faculty

The faculty is one of DWU’s greatest strengths. They are truly dedicated to their students, and
their collegiality is a hallmark of the University. DWU employs 42 full-time faculty, supplemented by
22 regular part-time and adjunct faculty. Forty-eight percent of the faculty are female and fifty-two
percent are male. Forty-three percent have a doctorate and sixty-two percent have a terminal degree
in their field.

Faculty teach a heavy load of 12-13 credit hours a semester, participate extensively in University

governance, and advise students. The student to faculty ratio is presently 14 to 1.
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COMPREHENSIVE DEVELOPMENT PLAN (CDP)

A A. Analysis of Institutional Strengths, Weaknesses and Significant Problems and
: Description of Analysis Process

The strengths, weaknesses and problems described below are well documented and have been

verified both internally and externally during the planning processes. The sources used include the

1996 North Central Association Accreditation Self-Study, the 1997 NCA Evaluation Team Report,
the Wesleyan Plan strategic planning process, Bethany Baxter & Associates Consulting Repotrt on
Management Information System, 1999, and the fall 2002 Campus Report from the Noel-Levitz
Student Satisfaction Inventory (851).

ACADEMIC PROGRAMS

Academic Progtam Strengths

a. DWU has an excellent general education program, as well as high quality academic

majors at the baccalaureate and associate degree levels.

» A solid, balanced, 42 credit hour general education program required of all students that
provides a broad background reflecting the five Wesleyan Imperatives (critical thinking,
meaning, expression, awareness, and vocation).

»  The university is accredited by the North Central Association of Colleges and Schools (NCA)
and the United Methodist University Senate. A number of departments within the university are
accredited as follows: DWU's Education Teaching Program and Department is accredited by

the South Dakota Department of Education and Cultural Affairs. The Athletic Training

Department is accredited by the Commission on Accreditation of Allied Health Education

Programs. The Nursing Department is accredited by the National League of Nursing

Accrediting Commission and the South Dakota Board of Nursing.
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»  For example, the Nursing Department produces well-prepared nurses. In 2001 100% of nursing
graduates passed the NCLEX-RN licensure exam on the first attempt. In 2000 this passage rate
was 97%. DWU's Student Nurses Association has been recognized as the "most active SNA in
the state of South Dakota" receiving the State Incentive Award for 1998-99 and 2000-01.

b. DWU faculty members are well-qualified and dedicated to providing a supfportive,
student-centered learning environment.

> Sixty-two percent of DWU's faculty hold terminal degrees in their discipline.

» DWU’s student-faculty ratio 1s 14 to 1. The focus is on providing attention to individual

students.
>  Our students are generally more satisfied regarding academics than students at other four-year

private institutions (Noel-Levitz SSI, fall 2002).

Area of Rating DWU Students Other Four-Year Private
(Lickert Scale to 7) Institutions

Academic Advising 5.65 5.20
Instructional Effectiveness 5.22 5.22
Student Centeredness 5.42 5.15

N

%  The “flexible and resourceful faculty takes its teaching seriously and is committed to quality
educational experiences for all students” (1997 NCA Evaluation Team Report).
c. DWU consistently strives to leverage instructional technology in providing the very best

student learning experience.

\7

DWU is moving toward becoming a “laptop university” characterized by ubiquitous, wireless
computing. Music majors, Computer and Technology majors and minors, and education majors
participate in this program.

» The SET-IT-UP program (Students Empowering Teachers in Technology) was founded in the fall
of 2000 to bring both collaborative leaming and instructional technology to DWU. Students with

computer skills were partnered with faculty. The program fosterered collaboration between faculty
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and students and assisted faculty in acquiring more computer skills. (This program was funded by
the Bush Foundation grant to promote learning communities at DWU. It ran from Fali 2000 to
Spring 2002.)

» The Institute of Museum and Library Services awarded DWU a grant in 2000 to strengthen its
library and learning resources. The grant enabled the University to upgrade its network
infrastructure, install 2 Multimedia Studio, replace aging public accessible computers, mnstall the
beginnings of a wireless infrastructure, and install a few “smart classtooms.” With increased
availability some DWU faculty have incorporated technology into their teaching.

d. In spite of funding constraints DWU makes every effort to maximize student access to

computers and Internet-based resources.

» DWU's Layne Library is a membet of the South Dakota Library Network, which provides
access to a database of more than 1.7 million titles. The library also provides access to
numerous online reference databases, including 18 full-text databases.

5> All residence hall rooms are wited with two network connections allowing students who own
computers access to the campus network and the Internet.

> Computers are available for student use in computer labs, in classroom buildings, the library,
the Campus Center, and residence halls.

Weaknesses in Academic Programs

a. Outdated and inadequate facilities do not suppott innovative pedagogical models or

current technologies.

> DWU's Campus Master Plan, performed by Performa, Inc. and completed in 2001, reflects an
urgent need to invest over $50 million in capital improvements, new construction and

infrastructure revitalization within the first decade of the 21" century.
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The only new classtooms built at DWU in the past 25 years are two classrooms included in the
Christen Family Recreation/Wellness Center. Subsequent to its construction in 1985 one of
these classrooms was converted to a cardiovascular lab.

DWU's music program desperately needs lab space to accommodate the innovative methods it
has developed to prepare future music educators.

Campus classrooms do not have adequate electrical power to accommodate students using
laptops. DWU will not be able to institute a campus-wide, ubiquitous computing model if the
issue of electrical power is not addressed.

DWU's accredited Athletic Training program lacks many basic technologies.

Funding constraints preclude DWU from investing in a comprehensive and coordinated

faculty development program that incorporates best practices in the use of instructional

technologies to promote the most current/effective pedagogies and methodologies for

improved student learning.

» A faculty survey of computing and instructional technology use was conducted in 2000, 2001, and

2002. Survey results show that faculty are familiar with and have increased use of basic software
tools such as e-mail and word processing. However, many faculty have not been exposed to more
complex applications, and do not effectively use computets, computer-related equipment and the

Internet in teaching.

» DWU provides inadequate support and training to faculty wanting to incorporate technology into

their classrooms and laboratories. Other than the SET-IT-UP program, DWU has not had other
programs ot positions responsible for assisting faculty with learning to use and incorporate

instructional technology.

»  The NCA Evaluation Team stated that “The lack of faculty development opportunities is a

potentially serious problem™ (NCA-ER, p. 36). At the time of the NCA visit in 1997, only $6,500
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was allocated in the budget for faculty development. The amount was since raised to $17,000,
which is still only about $400 per faculty member.

Problems in Academic Programs

Problem 1. The university does not have the technology resources to accommodate the
increasing appetite for incorporating technology into the curriculum.

What is the nature of the problem?

Technology is an integral aspect of the world in which people live and work. This reality affects
colleges and universities, requiring them to graduate students with the requisite skills to succeed in
today's workplace. Over the past five years DWU has made progress in providing faculty and students
access to basic technologies such as word processing, spreadsheets, and e-mail. The university has
equipped a small number of classrooms with technology that allows faculty to integrate a vatiety of
computer-generated presentations and web-based tools into the learning process. The demand for such
tools is growing faster than DWU's ability to provide them as more faculty are exposed to these new
capabilities. The instructional environment 1s changing, and the DWU faculty has a strong desire to take
advantage of this new environment.

This environment is not the one-size-fits-all lecture pedagogy solution of the past. Rather, this
environment is dynamic in that learners have a range of tools from which to choose in order to make
the learning process active and meaningful. Faculty and administrators from DWU have visited schools
in the region (e.g., Buena Vista University, Mount Marty College) and attended conferences promoting
information technology in higher education (e.g., EDUCAUSE, Syllabus, Technological Directions in
Music Learning). Faculty are aware of the opportunities their students would have if DWU provided the
resources to create this new environment. Providing access to technology is the necessary first step 1n

meeting the demands placed on DWU for preparing students for their futures.
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This problem affects faculty and students in every discipline at DWU. Graduates of DWU enter a
wotld of work in which their ability to take advantage of technology is expected. For instance, graduates
of DWU's education program face a high expectation of being well-prepared to use technology-infused
teaching methods in their K-12 classrooms. Close to 25% of DWU students are enrolled in the
education program, either in an elementary, middle school, or high school level program. To succeed as
teachers these students must be taught by faculty who develop and provide high quality, technology-
infused lessons that engage students and improve learning

(http:/ /www.pt3.org/technology/21century learners.html). Finally, students today are living in a global,

knowledge-based age. They desire instructors whose practice embraces the best that technology can
bring to learning (Lemke, 1999, as cited by Poole and Jackson, 2003).
Consequences of not resolving the problem

A variety of consequences may result from not resolving this problem. DWU faculty believe that
technology can improve student learning. If DWU does not provide 21" century teaching resources
students will not learn the skills required by today’s employers. This will result in DWU graduates being
at a disadvantage in competing for employment. If faculty do not have approptiate technology to teach
their classes they may become frustrated and may either stop using technology or seek employment
elsewhere. Additionally, prospective faculty accustomed to teaching in a technology-rich environment
may not consider accepting a position at DWU. Faculty also participated in the recent Noel-Levitz
Student Satisfaction Inventory. The one technology-related question on the inventory asked respondents to
rate the adequacy and accessibility of computer labs. DWU scored lower on this question than other

four-year private institutions. Employee and student responses are as follows:

Computer labs are adequate DWU Other Four-Year Private
and accessible Institutions
(Lickert Scale to 7)
Faculty/staff respondents 4.90 5.18
Student respondents 4.80 5.01
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The university's ability to recruit and retain students factors into this problem. Contemporary
students expect to have technology that functions at a level equal or higher to what they had in high
school. This is especially true in South Dakota, which for the past two years has ranked first in the

nation in providing school technology (http://www.eschoolnews.com /news/showStory.cfm?

ArticleID=3377). Using technology in learning is second nature to South Dakota students. If DWU is to

stay competitive in recruiting these students it must strengthen its availability and use of technology in

the curriculum.

Problem 2. Funding constraints preclude DWU from providing appropriate
faculty development opportunities that address the use of instructional
technology.

What is the nature of the problem?

Technology can be used to improve learning and to implement the well-known Sever Principles for

Good Practice in Undergraduate Fiducation (http:/ /www.aahe.org/technology/ chrmann.htm). This can only
be accomplished if educators have consistent access to professional development that supports
technology use in teaching and learning. Faculty must receive training on how best to use technologies
that are content and pedagogically appropriate. At present DWU budgets $275 per faculty member for
general faculty development. This amount is inadequate to accomplish any serious development. There
are no institutional funds available to insure that faculty receive proper training and suppott for
implementing teaching strategies using technology.

Heavy workloads allow little or no time for faculty to independently investigate new teaching
strategies. DWU does not provide sufficient institutional support for these endeavors; a point identified

as a potentially setious problem by the most recent NCA evaluation team.
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Consequences of not resolving the problem

The consequences of not providing technology training parallel those of Problem 1 identified above.
Without substantive training and support most faculty members are unwilling to attempt using new
technologies, even though they may desire to do so. Employers expect to hire graduates who know how
to use technology as a thinking tool. DWU will not produce technology literate graduates if its faculty do
not receive propet training and support to incorporate technology into their teaching and into students’
learning. Recruitment and retention play into this as well for the same reasons stated earlier..
Contemporary students will increasingly take into account the availability of technology-rich courses in
choosing the college they attend.

The most serious consequence is the inability to enhance student learning at DWU. Technology
works well as a tool in constructivist learning environments where the learner, alone or as a member of a
team, is able to delve into larger, more complex projects (Becker, cited by Poole and ]ackson, 2003).
Without the training and skills to appropriately and effectively incorporate technology into the
curriculum faculty members will not be able to offer new learning possibilities to our students.

INSTITUTIONAL MANAGEMENT

Institutional Management Strengths

a. DWU faculty and staff are genuinely committed to a focused mission.

» The mission for DWU has been collaboratively crafted and is included on every course syllabus.
> Virtually every decision made is directly related back to the University’s mission.

b. DWU has a comprehensive, participatory planning process.

» The governance structure promotes participation through a committee structure.

» A strategic plan, known as the Wesleyan Plan, was completed in 1998 and recalibrated in 2002

setting focused goals and direction for the university through the year 2020.
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> The Campus Master Plan was completed in 2001 by Performa Inc. through extensive

collaboration with the DWU community.

» The DWU Planning, Programming, Budgeting, and Budget Execution Process promotes

collaboration and communication.

Y

A newly appointed faculty budget committee assists in establishing fiscal priorities for the

academic realm of the university.

> The Committee on Instructional Technology facilitates the development of plans and programs
for incorporating technology into the curriculum.

c. DWU historically has had close ties to the community.

» There are physical and programmatic connections between the university's Education

Department and the Mitchell School District.

> Nursing students participate in clinical experiences in numerous facilities in the Mitchell
community.
» In the current academic year the Music Department expanded its instrumental offerings with a

joint DWU/Mitchell community band.

> The President of the university, many members of the senior leadership team, and numerous
faculty members are on the governing boards or members of such organizations as: the Middle
Border Museum and Oscar Howe Arts Center, the Mitchell Chamber of Commertce, and the
Mitchell School Board.

» Nine of the forty-one Board of Trustees members are Mitchell residents.

d. DWU's alumni network is very strong.

» Dakota Wesleyan alumni are located in all 50 states, Washington, DC, and many foreign countries.
»  Alumni include many prominent businessmen and women, professionals, politicians including three

U.S. Senators, petsons involved in the arts, athletes, and those in human services professions.
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> The alumni network is active in recruiting and fund raising for the University. This year’s alumni

phonathon raised more money than any other year.
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Weaknesses in Institutional Management

a. The current methods of utilizing the management information system (MIS) database are

weak, prone to errors, and difficult to use.

» Data entry and data access is performed through a terminal interface using a system that is not as

intuitive as the common Windows interface.

» Data is not utilized, nor maintained consistently on the integrated MIS system; much data 1s
maintained on off-line systems.
> Standard reports are not readily available to run, and are redefined each time data is needed “...the

information needed for the work of committees is sometimes difficult to obtain; this is clearly the
tesult of the limited information-processing capabilities of the institution...” (NCA-ER, p. 8). -

b. Staff and faculty training is a limiting factor which inhibits utilizing the management
information system for planning.

»  Faculty and staff have only been given minimum initial training and support. New employees do
not recetve formal training.

>  Duplication of databases and reports from standalone Windows systems are used because staff are
more comfortable using them. This leads to incomplete data analysis because departments do not
always have access to data stored in standalone systeins.

> There has been limited institutional support to fully utilize the integrated nature of the existing MIS

database. There is an incomplete understanding at DWU regarding the benefits of integrated

|
j;{{“ 1
f
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» c. The University is not adequately staffed to support the MIS database.

» DWU has only a quarter time position responsible for institutional research. This means each

office must develop much of its own research, resulting in duplication of effort and loss of
productive time.

> The complex maintenance and management of the cutrent MIS system in the past was beyond

the capabilities of former DWU support staff. The current Manager of Information Systems has
the knowledge and experience to administer the MIS.

> Limited staffing levels demand that the Manager’s time is spent on helpdesk related issues
instead of MIS enhancements.

Problems in Institutional Management

Problem 3. The university has not had the resources to date to effectively leverage its
management information system when providing information and setvices
to all of its constituents.

What is the nature of the problem?

DWU's management information system does not meet the current demands of administrators,
faculty, staff, and students. Data contained within the database is not easily accessible, nor “clean” or
comprehensive. Writing reports that provide demographic, registration, advising, and donor data 1s a
difficult process. There are no business intelligence tools in the cutrent system. DWU does not have the
ability to dynamically analyze data in order to monitor overall business performance across functions in
real time.

The present configuration of DWU’s system does not provide online web services to various

b
pis
ﬁ

constituents. Students are required to spend excessive time waiting in line for services that can be
performed more efficiently online. These services include online registration and payment. Faculty

members do not have easy access to course audit information. Budget officers are dependent on
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receiving printed budget reports from the business office that are outdated upon receipt. The

advancement office is not able to accept and process donations online.

Administrative offices are unable to provide quality, personalized customer service because DWU
still relies on paper forms and data entry by staff members; even by department heads. In a technology-

rich environment, students require ready access to their personal information. Without the ability of

providing online services university staff spend a significant amount of time registering students and
providing them account information that would otherwise be directly available to the student (Nearly
71% of respondents to the Campus Computing 2002 survey reported that their campus offers online
course registration.).

The MIS system lacks a user interface that is easy-to-use and intuitive for end users. DWU
employees who use the MIS system infrequently say that its lack of a graphical user interface makes it
more difficult to use.

Consequences of not resolving the problem

In today’s web-enabled world students, faculty, administrators, staff, and alumni have come to
expect “anytime, anywhere” access to information services. This access must be real-time and 1n an
easy-to-use format. By not upgrading its current MIS system DWU will continue to fall behind in 1ts
ability to incorporate today’s business intelligence tools in planning and decision-making. Prolonging

current manual office practices means that staff will continue to be less efficient in their work. DWU
will also fall behind in its ability to offer online services to its constituents. Inefficient business practices

and a lack of online services mean that DWU will offer less fulfilling educational oppbrtunities and

experiences to its students. Ultimately, this means that DWU will be less competitive in recruitment and

f‘i%
o retention.
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FISCAL STABILITY

Fiscal Stability Strengths

W
A
i

a. DWU is committed to financial stewardship, stability, and sustainability.
» DWU has established of record of balanced budgets since 1995.

» DWU is committed to balance current/future budgets while building a reserve fund.

> Yearly Financial Statements/Audit reports are consistently positive and reflect increasing
financial strength.

> Current 2002 Endowment is approximately $20 million.

» Endowment target for the year 2020 is $100 muillion.

b. There is an inclusive budget process in suppott of institutional goals and objectives.

\%

The planning, programming, budgeting, and budget execution process is university-wide.
» A new faculty budget committee assists the VPAA in developing budget priorities for academics

that are program driven.

‘/7

Operating budgets are developed at the department level.
» Management/execution of budgets occurs at the department level, but the process has built-in
centralized controls.

c. The University is realizing benefits from a strong, new institutional advancement effort that
was reorganized in 1996.

> DWU's endowment increased 233% from $8,630,000 in FY1995 to $20,140,000 in FY2001.

a
Y

The results of the new approach are evident in the 177% increase in annual giving from

$1,867,000 in FY1995 to $3,299,000 for the fiscal year completed in June 2001.

» The University is in the midst of its “Preparing the Way” capital campaign, 1998-2008. The
ambitious goal of $40 million will provide $16.25 million for facilities with neatly half of this

amount dedicated to building a new library, $16 million for endowment, $6.3 million for the
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annual fund, and $1.45 million for special projects. To date $21,140,000 has been raised toward

the goal and the campaign is ahead of schedule in reaching its benchmarks.

Weaknesses in Fiscal Stability

a. While the University’s endowment continues to grow DWU remains very tuition dependent

and thus vulnerable to shifts in enrollment.

\%

Approximately 70% of the University’s revenues are currently dependent on enrollment.
»  The number of graduates from South Dakota public high schools in 2011 is projected to decrease

23% from the number of graduates in 1999

(http:/ /nces.ed.gov/pubs2001/proj01/tables/table25.asp).
b. Current operating budgets do not provide the funding necessary to strengthen the

University’s academic and management programs.

»  Approximately 86% of current revenues in a given fiscal year are consumed by institutional fixed
costs (utilities, debt service, insurance, institutional financial aid etc.) and faculty/staff
compensation.

> Remaining revenues (approximately 14% of total revenues) do not allow for desired funding levels

in such areas as Academic Program, Faculty Professional Development, instructional equipment or
improvements in instructional technology.

» The Educational and General Fund expenditure per full-time equivalent student in base year 1999-
2000 of $15,785 1s only 52.4% of the average of $30,152 for simular institutions (Soutce: Title I1I

Eligibility Request for 2003 using base year 1999-2000).
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Problems in Fiscal Stability

Problem 4. The University has an excessive number of un-funded requirements each
fiscal year due to a lack of available revenues.

What is the nature of the problem?

DWU is like most private institutions of higher education in the 21* century: The price DWU
charges is not equal to the costs it incurs, yet paying customers think we chatge too much. Important
functions and projects are under funded or unfunded. There is little money for faculty development,
instructional equipment, or improvements to classrooms. Monies are not available to fund new
initiatives. Although DWU has no money to strengthen its programs, the quality of DWU’s academic
program has not been compromised. Superb, student-centered learning is taking place but the bill payers
include:

e Faculty and staff salaries are not even at the 50% level of comparable cohotts.

e Hardware and software shortfalls.

e Physical Plant corrective maintenance needs exceed $10 million and continues to grow.

e Lack of space and the need for updating/refurbishment drives a Campus Master Plan that calls for

investing over $52 million to position our institution for the 21" century.

Consequences of not resolving the problem

Losing talented faculty and staff, or having problems recruiting new faculty and staff due to an
inability to pay them what they are worth is a real possibility for the institution. In addition, out
corrective maintenance needs (currently projected to be a $10 million problem) must be addressed as
soon as possible if we expect our facilities to meet the needs of the students we wish to attract. Limited
resources also adversely impact our Academic program and technology needs. It is impossible to do
mote with less in these arcas and yet that is exactly what we continue to try to do. We must mnvest in

these areas as soon as possible if we wish to maintain the quality of our academic offerings.
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DESCRIPTION OF THE PLANNING AND ANALYSIS PROCESS

Analysis of DWU's strengths, weaknesses, and problems is derived from comprehensive
planning conducted by a variety of campus constituents. Planning at DWU gives the University
critical direction, insuring that programs and services ate tresponsive to the needs of the students.
University personnel and students are all involved in some aspect of planning. In the planning
process President Dr. Robert Duffett emphasizes enhancing the student experience both in and out
of the classroom, promoting sustainability and stewardship, and facilities planning for the future.
Planning Processes and Activities

A number of processes and activities comprise the total planning effort of the University and
most contributed in some fashion to the content and preparation of this proposal. Multiple
processes with broad constituent involvement assure comprehensive and thorough plans. The most
important are listed and briefly described below.
Strategic Planning - Known as the Weskyan Plan, the strategic plan was originally developed
between 1997 and 1998 and adopted by the Trustees in April 1998. It sets direction for the period
1998 through 2006. The plan was revised and updated in February 2002. The Trustees framed broad
goals for Dakota Wesleyan. These goals were circulated to faculty, staff, students and alumni for
refinement and the development of specific objectives.
Budget Planning - DWU's budget planning is an annual process in which specific funding is
attached to operational activities to achieve strategic goals. Departmental budget requests are
evaluated and approved in relation to their contribution to studeat learning and identified college
goals. The Budget Committee, comprised of the President, four Vice Presidents, the Chief
Information Officer, the Athletics Director, two faculty members, two staff members and a student,
is responsible for recommending the allocation of resources according to institutional priorities as

set forth by the Board of Trustees. The NCA Evaluation Team noted that “The budget process
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appears to work well...faculty have considerable input...” (NCA Evaluation Team Report, May 15,
1997, p.34.)

NCA Accreditation Self-Study - DWU undertook a self-study for continued accreditation by the
North Central Association of Colleges and Schools during 1996. The Evaluation Team visit took
place in March 1997. The self-study process and documents, combined with NCA Evaluation Team
feedback have had a major impact on the course and direction of the University. The self-study was
particularly critical in identifying issues related to the University’s management information system,
and the use of technology in instruction. All employees, as well as student representatives had an
opportunity to participate in the self-study process.

Faculty Development Committee - Comprised of three faculty members and the Vice President
for Academic Affairs, the Faculty Development Committee works with the Vice President in
planning and carrying out a program to meet faculty needs and interests for professional growth.
This comrnittee,rworking with the Technology Committee, played a critical role in developing
Activity 2 of the Title III project, which focuses on faculty development and embedding technology
into teaching and learning.

Committee on Instructional Technology - Currently comprised of four faculty members, the

Chief Information Officer, the Manager of Information Systems, and the Vice President for

Academic Affairs, this committee was created in 1997 to review all computer and technology issues
relating to academics and make recommendations regarding technology at the University.

Master Planning - In 2001 the University completed a formal campus Master Plan for facilities.
DWU received a grant from the Teagle Foundation for this purpose and retained the services of an
architectural consulting firm (Performa) to develop the plan. Work began on the facilities Master
Plan in the fall of 1999 using a participative campus-wide process for input. The Campus Master

Plan was approved by the Board of Trustees in the spring of 2001.
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Administrative Computing Users Group - Comprised of staff representatives from all offices that
originate and use data from the administrative information system, this group was instrumental in
identifying problems and needs, and in developing the plan for Activity 1.
External Consultants - Two consulting firms have provided essential guidance and input into
the development of DWU’s strategic and operational plans. Gonser, Gerber, Tinker, Stuhr
advises the University on strategic planning, development and enrollment management on a
continuing basis. Their advice regarding management information for Institutional Advancement
has helped to focus on the major information issues and needs in this area. Bethany Baxter &
Associates conducted a comprehensive evaluation of the University’s information system in the fall
of 1999, identified the strategic problems and issues, and developed recommendations for future
directions. The consultant convened nine focus groups of staff and end usets to identify the
problems and needs for a new information system.
Constituent Involvement

Every University constituency is extensively involved in planning and the table below shows the

high level and extent of this involvement

Constituent Planning Admini- Board of | Alumni
f oard o umni
Group Faculty | S| " otors Students Trustees
. . Entire
Strategic Planning \/ v \ v Board v
Budget Planning \/ V v V gzsrrs
NCA Self-Study y \ y y - V
Faculty Development N N
Committee
Committee on
Instructional v V \/
Technology
i Entire
Master Planning \/ V \/ \ Board v
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Administrative N N
Computing Users Group

Bethany M. Baxter &
Associates. Consulting v v v
on MIS.

B. Key, Overall Goals for the Institution
The implementation of the University’s original Wesleyan Plan began during the 1998-99
academic year. The February 2002 updates to the plan include five strategic goals.
1. FEnhance the student learning experience
2. Enhance the student life/residential experience
3. Execute a vigorous recruiting and retention program
4. Maintain financial stability, promoting sustainability and stewardship
5. Secure funding and complete construction to accomplish our vision
In conjunction with these strategic goals several tactical goals that provide clarification were
developed. Goals not closely related to this project are not included. The goals addressed by the
proposed Title IIT activities are marked with an astetisk (*).
Academic Program Related Goals
1. *Embrace the Wesleyan Imperatives of critical thinking, awateness, expression, meaning, and
vocation throughout the curriculum.
2. *Implcment an academic technology plan for the entite campus and for each major or division

to inciude:

Ubiquitous student access to technology.

Quality instructional technology.

e On-line instructional opportunities to expand and enhance curriculum.
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Institutional Management Related Goals

"
3

3. *Developing institutional research, including a retention database.

4. *Promote and maintain an institutional culture that is integrity-based and customer-focused.

Fiscal Stability Related Goals

5. Achieve enrollment goals

6. Expand and improve DWU's base of financial support.
C. Measurable Objectives for the Institution
3 The charts below restate key goals that address identified problems in the CDP and identify the

objectives for each goal to be accomplished over the next five years. The objectives that this Title III

project supports are marked with an asterisk (¥).

ACADEMIC PROGRAMS
CDP Goals Measurable Objectives
*1. Embrace the Wesleyan Imperatives of | *1.1 To graduate students who can think
critical thinking, awareness, expression, critically, who can write and speak effectively, who have
meaning, and vocation throughout the good interpersonal skills, and who are technologically literg

curriculum.
%12 To cause students to achieve the University’s Student
Outcome Learning Objectives. This will be demonstrated
through the University’s outcomes assessment program.
*2. Implement a technology plan for the | 2.1 To equip 10 classrooms with basic technology

entire campus and for each major or to project data, video, and multimedia by Fall 2006.

division to include:

e Ubiquitous student access to %2 2 To provide 100% of faculty with a laptop
technology. computer by Fall 2006.

e Quality instructional technology. , X )
On-line instructional opportunities to *2.3 To require 100% of full-time students to have a

expand and enhance curriculum. laptop computer by Fall 2007 to fully implement the
"e-connections@dwu" program.

*2.4 To provide universal access to the campus computer
o network via the wireless infrastructure by Fall 2007.

B

* 5 To have 80% of faculty embedding instructional
technology into at least 75% of their courses by 2008.

*2 6 To have 75% of faculty using a course management
system as part of teaching by 2008.
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INSTITUTIONAL MANAGEMENT

CDP Goals

Measurable Objectives

3. * Develop institutional research,
including a retention database.

*3 1 To significantly increase the accuracy and reliability of
the database of student, academic, financial, advancement,
alumni and other critical information by September 2006.

*3.2 To eliminate the problem of duplicate entry of
data by September 2005.

*3.3 To develop the ability to create institutional research
reports for informed planning, enrollment management
and decision-making by 2006.

*3.4 To provide vendor-conducted training to 100%
of professional staff in departments that use the
management information system by August 2005.

4, * Promote and maintain an institutional
culture that is integrity-based and
customer-focused (the objectives
developed for this goal relate to providing
user-friendly, online services that are
customer focused).

*4.1 To install the MIS's web module by August
2005.

*4.2 To have 100% of faculty advisors using online
features of the web module by August 2006.

*4.3 To implement online registration capabilities
by April 2005.

FISCAL STABILITY

CDP Goals

Measurable Objectives

5. Achieve enrollment goals.

5.1 To increase full-time entrollment to 700 by Fall 2005.

5.2 To increase full-time enrollment to 800 by Fall 2008.

6. Expand and improve DWU's base of
financial support.

6.1 To increase giving to the Wesleyan Fund 5%
per year through FY2008.

6.2 To increase the endowment to $30 million by FY2008

6.3 To increase alumni giving from 23% to 30%
by FY2008 '

D. Institutionalizing Practices and Improvements

DWU views Title III funding as a key element in achieving its goals and objectives in a

partnership with the University. These soutces of funds will enable the University to move forward

as a strong and self-sufficient institution.
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The design of Activity 1 is self-sustaining. It improves the integrated information systera that is
central to the operation of the University. The University will partner with Title ITI and provide an
estimated $200,000 of its own funds in order to realize the project in a2 comprehensive and effective
mannet.

The design of Activity 2 is self-sustaining in terms of creating a campus environment where
embedding instructional technology into the student learning is the norm. Embedding technology
throughout the teaching and learning process is now a central objective of the University. At the end
of the grant period, the majority of DWU faculty will be fluent in the application and use of
instructional technology. They, in turn, will mentor and share their knowledge with new faculty and
students.

DWU has already made a substantial commitment to institutionalization by funding cerrain
essential infrastructure elements of the project. The University expended more than $200,000 prior
to 2002 to upgrade the computer network infrastructure in order to make the use of modern
information systems and instructional technology a reality on campus. Cleatly DWU 1s totally
committed to the effective use of technology for instructional and administrative purposes. DWU 1s
also paying for a substantial share of the costs as each Activity progresses.

Methods for Institutionalization

The facets of the project requiring institutionalization can be classified into three categories:
Personnel, Equipment and Software, and Faculty Development. DWU’s contribution in each
category during and after the grant period is described.

Personnel
Activity 1: No new positions are created.
Activity 2: Two new positions ate created: the Instructional Technology Specialist and the

Computing Specialist. The University will retain these positions. It institutionalizes the I'T Specialist
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by paying a portion of the position's salary and benefits in Years 4 (20%) and Year 5 (40%) totaling
about $37,850. DWU will pay 25% of the Computer Technician's salary in Year 3, 50% in Year 4,

and 75% in Year 5 totaling about $68,160.

Equipment and Software

Activity 1: The software for the administrative Information System is on an annual maintenance and
upgrade contract which will be paid by the University. It is estimated that this will be $52,000 pet
year. The University will also upgrade the AS400 and other equipment according to the computet
replacement plan cycle.

Activity 2: The software for the course management system has an annual subscription fee. DWU
will begin paying this fee in Year 3. The University will assume the cost of software upgrades and
the new software that is needed for continuing curriculum quality. All software is registered and
records are maintained by the Information Systems department. When software vendors upgrade,
cither the department or the Instructional Technology Specialist will decide if the upgrade 1s
necessary and order the upgrade if appropriate. Institutional funds will be budgeted in the
Multimedia Technology Center budget for general purpose software and in department budgets for
discipline-specific software.

The staff of the Information Systems department maintains all computing equipment and
performs most repairs and upgrades on site. The University will maintain the equipment that is
purchased with Title II funds, and will completely assume the cost of repair, parts replacement, and
labor after the warranty period and the grant period. The University will include the provision of at
least 3-year warranties in the specifications for computer and related equipment. The University will

adhere to its three-year replacement cycle.
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Faculty Development-- Activity 2

The Activity contemplates a major faculty development effort that provides the faculty with the
expertise needed to embed computer applications and instructional technology into the student
learning process. This effort provides for a self-renewing cadre of technologically sophisticated
faculty. Moreover, new faculty hired during the next five years are likely to be more computer
literate than those the project will be training and will not need as much intense faculty
development.

The University will gradually increase funding for faculty development by at least $8,000 over
2002-2003 levels. These funds will provide additional assistance for attendance at professional
conferences and summer stipends for curriculum improvement projects that focus on instructional
technology and its implications for student learning.

The Instructional Technology Specialist will continue to provide development activities and
assistance to faculty in integrating software and hardware into the instructional process.

Operational Costs and Funding to Institutionalize Proposed Activities

Resources Needed for Institutionalization

Activity 1
Equipment
AS400 upgrades and enhancements/per year $10,000
Software
Annual maintenance and upgrade contracts - Administrative $53,000
Total for Activity 1 $63,000
Activity 2
Equipment
Computer software $5,000 annually
Equipment replacement (leases) $20,000 annually
Course Management System $8,600 annually
Faculty Development
Faculty Development Budget $8,000 increase
Personnel (over and above what DWU is paying at the end of the project)
Instructional Technology Specialist $29,000
Computer Specialist $8,900
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Fringe benefits $11,500
Total for Activity 2 $91,000

DWU intends to assume at least $154,000 in continuing obligations in addition to the
contributions it is making to the project in order to institutionalize the work begun with Title III
funds.

Funding of Operational Costs for Personnel, Maintenance, Upgrades and Replacement of

Equipment

There are four main sources of funds for institutionalization.

1. A $150 per full-time student per semester Campus Enhancement Fee was instituted in the fall of
2001. The fee increased to $200 per semester in the fall of 2002. These fees generate
approximately $265,000 per year, and will grow to $320,00 as enrollment goals are met.

2. 'The goals of the “Preparing the Way” capital campaign, which is in its fifth year, includes
$8,000,000 for endowment, including a $500,000 endowment for professional development.
This overall increase in endowment and the specific set-aside for professional development will
generate additional funding,

3. The “Preparing the Way” campaign also includes $1,200,000 for technology projects. These
funds should be available as the grant reaches its conclusion to continue a regular replacement
and upgrade plan, and to maintain equipment and software. Year five of the project calls for
placing $70,000 of grant money into a technology endowment. With dollar for dollar matching
DWU will have more than $140,000 in its technology endowment.

4. Projected full-time enrollment increases, improved retention, and improved financial controls
and will result in greater net tuition revenue. Each new full-time student will bring in
approximately $9,000 per year in net tuition revenue. The increased operating budget will be able

to sustain part of the cost of institutionalization.

Page 32




e

Dakota Wesleyan University, South Dakota

« % Part IT -- DEVELOPMENT GRANT SPECIFICS
Description of Prior Title I1I Support

DWU has not received Title IIT support since the early 1980's.

Ranking Activities

DWU proposes two activities. The Activities are ranked in the following order:

Activity 1: Strengthening Institutional Management by Developing an Effective Management
Information System
Activity 2: Strengthening Academic Programs by Incorporating Instructional Technology
Each activity would be a sound investment of federal funds if funded separately.
Narrative for Activity : Enhancing DWU's Management Information System

DWU proposes to strengthen its institutional management by upgrading and enhancing its
management information system. The activity will provide the hardware, software, staff traming, and
personnel needed to effectively plan, manage, and monitor the long and short-range operations and
strategies of the university. The activity will also provide new online registration services to students and
faculty. |
Activity Objectives and Performance Indicators (Form ED 851A-2)

The Activity Objectives and Performance Indicators forms on the following pages delineate
measurable objectives for critical outcomes related to Problem 3 as identified in the CDP. Since much
of the strategy proposed for the enhancement of the management information system involves

processes, the Implementation Strategy forms describe those processes. However, the Objectives and

Performarnce Indicators describe actual, measurable changes that occur as a result of implementing the

processes and developing a more functional management information system.
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Dakota Wesleyan University, South Dal

f s

% Narrative Showing the Relationship of Activity Objectives to the CDP
o The institutional management weaknesses identified in the CDP led to the formation of Problem 3:

The university has not had the resources to date fo effectively leverage its management information system when providing

information and services 1o all of its constituents. In order to attack this problem two tactical goals from the

updated Weslyan Plan were selected: Goal 3: Developing institutional research, inclucing a refention database and

Goal 4 Promote and maintain an institutional culture that is integrity-based and customer-focused. Eleven objectives
were developed to accomplish the task of solving this problem and achieving these goals.

The university believes that attaining these 11 objectives over a four-year period will eliminate the
weaknesses, solve the stated problem, and meet the tactical goals. The final results will include a 98%
etror-free MIS database, a staff that fully utilizes the system and conducts institutional research, and the
availability of new customer-focused, online services for DWU students, faculty, and staff. Ultimately,
accomplishing these objectives will result in increased student and employee satisfaction; and a strong
foundation for future planning, management, and evaluation processes that depend heavily on reliable
and easily accessible information.

Implementation Strategy and Timetable (Form: ED 851A-3)

The activity tasks can be found on the following pages.
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Narrative of Implementation Strategy Rationale

The existing management information system problems have become increasingly evident since
1999. However, the University was unable to remedy the situation due to limited financial resources and
the urgent need to use available funds to move salaries closer to their targets. Moteover, the expertise
needed to evaluate the system and improve its management was not available among existing Univetsity
staff until Mike Marx, the current Manager of Information Systems, was hired in April 2001.

As DWU planned for this activity, consideration was given to the recommendations made by
consultant Bethany Baxter. Some of the recommendations have already been implemented with
institutional funds. Recommendations made by Ms. Baxter which are incorporated into this activity
appear below:

1. Begin cleaning up the data. Staff will not eliminate their reliance on shadow systems until they have

confidence in the data residing on the AS400. Responsibility for the integrity of the current and

historical data in each field should be placed on the unit that is responsible for gathering and entering

that data.

2. Hire someone who understands the AS400, the Jenzabar TE (CMDS) software system, and the

database. This person should concentrate on:

e Assisting staff in cleaning up the data. Particular emphasis should be placed on training and assisting
staff in uploading and downloading data.

e Designing reports that meet the needs of the college.

e FEstablishing a consistent approach to security that enables secure access to appropriate information
for all members of the DWU community, including faculty and students.

3. Have the ability to access the system through the Web. This will permit the 24/7 access that

competition in an increasingly technological world demands.
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Dakota Wesl University. South Dal

There are three components of the implementations strategy: 1) clean existing data and train staff to
better utilize the system, 2) provide online services to DWU constituents, and 3) implement and utilize
business intelligence tools. These components ate interrelated and interdependent; all must be
developed in order to accomplish the activity's goals and objectives. The table below summarizes the

components and their associated activities.

Component 1: Data Cleanup/ | Component 2: Implement Components 3: Implement
Staff Training Online Services Business Intelligence Tools
Cleanup existing data to make it | Implement Jenzabar’s Internet | Implement Jenzabar’s Datamarts
useful. Campus Solution

Provide training to existing and

new staff members.

Component 1: Data Cleanup/Staff Training

Cleaning up existing data will include combining and removing duplicate entries, as well as
identifying and correcting faulty linkages in data structures. Staff training will begin by conducting
department operations audits to determine how efficiently employees are using the system. Training for
various departmental staff members will be structured based on the results of these audits to improve
the utilization of the system. Training relating to components two and three of this activity will also be
conducted.
Component 2: Implement Online Services

Providing online services to DWU’s various constituents via Jenzabar’s Internet Campus Solution
(JICS) is key to meeting the expectations of web-savvy users. Available online services will include
(among others) course registration, access to student transcripts, advising/course audit, and processing
credit card transactions. Most services will be available in the first two yeats of the activity. JICS will
provide a graphical interface to DWU’s system for many constituents. [funds are budgeted for software,

hardware, and implementation costs.
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Components 3: Implement Business Intelligence Tools

Jenzabar’s Data Marts are business intelligence tools that will allow DWU to conduct institutional
research beyond its cutrent capabilities. These tools will provide graphical reporting and analysis
capabilities that will allow DWU decision-makers easy access to data and trends. Funds are budgeted for
software, hardware, and implementation costs.
Alternatives Considered

Two alternatives were considered for this activity
1. Maintain the status quo.
Currently the MIS is fraught with errors, and hampeted further by users who do not have the expertise
required to utilize the system. This alternative is not acceptable.
2. Purchase a new management information system.
In order to migrate to a new system DWU must have a clean database. Moving "dirty" data to a new
system would only compound the problem. The work planned for this activity must be accomplished
before migration to a new system is feasible. Additionally, by upgrading DWU can leverage the time,
effort, and money already invested in its existing system. Purchasing a new system would be a much
more expensive alternative. It would also require DWU to go through the difficult process of data
conversion and implementation.
Narrative Regarding Key Personnel for Activity 1

The personnel configuration for this activity has been carefully considered to maximize positive
impact on DWU’s information needs. Key consideration is the eventual complete institutionalization of
the activities funded by the grant. Key personnel involved in the implementation of this Activity are
Mike Marx, Manager of Information Systems, a vatiety of DWU staff who use the MIS, and
representatives from our MIS vendor.

Below 1s a summary of key DWU pcrsonnel functions and time commitments:
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Dakota Wesleyan University, South Dakota

Position Person Time . Function Funded by
Commitment

Manager of Mike Marx 50% Years 1-4 | Supervises all aspects of the project. | Title III

Information Systems/ Oversees equipment acquisition

Actvity Director Works with Title ITI Coordinator

and external evaluator to assess
program effectiveness.

DWU Staff Variable Meet with tepresentatives from MIS| DWU
vendor to conduct operations audits
attend MIS training.

MIS Vendor Variable Conduct database clean up, Title 11T
- Representatives departmental operations audits,
[ | implementation of new products,

and training sessions.

é Mike Marx
Activity Director

Employment Experience
Manager of Information Systems  April 2001—Present Dakota Wesleyan University

¢ General management responsibilities for IS department
e High level server and network administration, maintenance, and development
o  AS400 administration and enhancements

Network Manager (corporate level)  1991—2002  Raven Industries, Sioux Fails, SD
e Designed, implemented, and managed corporate wide area and local area network

e Management and support of expanding network systems

e Implemented connectivity between AS400, Novell, and Linux based e-mail systems

e Maintained high availability of network resources across multiple locations

e Worked with vendors and suppliers during upgrades and communication outages

e Troubleshooting of Definity G3 PBX phone systems

¢ Responsible for developing policy concerning the use of company computer systems

e Responsible for maintaining security on publicly accessed mail and internet systems

e Manager of technical staff

Education

Augustana College 1994—Present  Sioux Falls, SD

e Pursuing B.A. in Computer Science while maintaining full-time employment.
e Senior Standing, Overall GPA 3.7, Computer Science GPA 4.0

Southeast Technical Institute  Sioux Falls, SD
e AS400 operating systems training.

o

ﬁ
]
g

e

Cettifications and Training

e Certified Novell NetWare Engineer (CNE), 1999

e Linux systems Administration and Security, 1999

e Zenger-Miller Management Training, 1999

o Certified Novell NetWare Administrator (CNA), 1997
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GRANT APPLICATION FOR THE TITLE Ill, PART A PROGRAMS
Title lil, Higher Education Act of 1965, as amended by Public Law 102-235

Form Approved:

OMB No.: 1840 0114
03/31/03

Exp Date:

OTHER BUDGET INFORMATION

1. Name of Applicant Institution: Dakota Wesleyan

University, SD

2. Activity Title: ACTIVITY 1: Enhancing DWU's

Management Information System

3. Remarks

A. PERSONNEL

YEAR1 YEAR2 | YEAR3 | YEAR4
Activity Director $25,230 $26,115 $27,030 $27,975
TOTAL $25,230 $26,115 | $27,030 | $27,975

Activity Director. Mr. Mike Marx will serve as Activity Director. He will receive 50% release time each year of

the actvity.

B. FRINGE BENEFITS

YEAR 1 YEAR 2 YEAR3 | YEAR4
Activity Director $7,570 $7,870 $8,185 $8,395
TOTAL $7,570 $7,835 $8,110 $8,395

Fringe benefits are budgeted at an institutional rate of 30%. See Other Budget Information attached to Summary
Budget for detailed breakdown of each component. DWU will assume the same percent of fringe benefits as

personnel costs.
C. TRAVEL

YEAR 1 YEAR 2 YEAR 3 | YEAR4
Travel for Activity Director to attend $2,000 $2,000 $2,000 $2,000
training and/ or conferences. ($2,000 per
year).
TOTAL $2,000 $2,000 $2,000 $2,000
D. EQUIPMENT

YEAR 1 YEAR 2 YEAR 3 YEAR 4
IBM AS400 (3-year lease to own) $26,000 $26,000 $26,000
IBM Software Tier upgrade $11,000
Jenzabar JICS software & implementation $30,260 $30,260 $30,260
(3-year lease to own)
Jenzabar Data Mart software & $25,000 $25,000 $25,000
implementation (3-year Jease to own)
Servers for new Jenzabar software $10,000 $5,000
TOTAL $77,260 $86,260 $81,260 $25,000
E. SUPPLIES

YEAR 1 YEAR 2 YEAR 3 YEAR 4
Supplies for in-house training: printing, $1,000 $1,000 $1,000 $1,000
manuals, graphics etc.
TOTAL $1,000 $1,000 $1,000 $1,000

ED FORM 851A-5
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GRANT APPLICATION FOR THE TITLE Ill, PART A PROGRAMS
Title I, Higher Education Act of 1965, as amended by Public Law 102-235

Form Approved:
OMB No.: 1840 0114
Exp Date: 03/31/03

- OTHER BUDGET INFORMATION

University, SD

1. Name of Applicant Institution: Dakota Wesleyan

2. Activity Title: ACTIVITY 1: Enhancing DWU's

Management Information System

3. Remarks

F. CONTRACTUAL

YEAR 1
Contracting database cleanup $35,000
sy TOTAL $35,000
H. OTHER
o YEAR1 | YEAR?2
Department operations audits. $7,800
MIS vendor training for administrative $10,000 $10,000
system.
TOTAL $10,000 $17,800
I. TOTAL ACTIVITY 1
YEAR1 YEAR 2 YEAR 3 YEAR 4
TOTAL $158,060 | $141,010 | $119,400 $64,370

GRAND TOTAL FOR ACTIVITY: $482,840

ED FORM 851A-5
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Narrative for Activity 2: Strengthening Academic Programs by Incorporating Instructional

Technology

DWU proposes to strengthen academic programs by providing the hardware, software, faculty
training, and personnel needed to integrate instructional technology into teaching and learning. It will
redefine the manner in which learning and teaching are conducted at DWU and will have a tremendous
impact on student learning.

Activity Objectives and Performance Indicators (Form ED 851A-2)

The Activity Objectives and Performance Indicators forms on the following pages provide
measurable outcome objectives that are ambitious but realistic. The outcome objectives deal with:
Measurable improvement in faculty knowledge and use of instructional technology.

Documented improvements in the curriculum.

Improvements in student learning as instructional technology 1s incorpora ted into the curriculum.

Page 47



8f 3ded

T-viS8 Wd04 a3

%S %S %S 1adojanaq
%02 %S| %ch 13sM) POdUBAPY
%05 %08 %EY 19s doiseg
%ST %0¢€ %0V 92IAON
§00Z t00Cc 000C KioBaed
ueah
toud sy} wolj IN230 [|1m sabueyd Buimoljo} 8y ‘sp0zZ Joquaydes A9 PLT
-sdoysyiom jawuins ay3 ul ojedioed jiim Ay noey 30 %01 Ised IV 01T
"s|i1s jesiBbojouy 29} asueyus
o3 3sije1oadsg 1| 9u} UM Apjeam-iq YoM [ilM Ajnoej 8y} Jo %0g1sedl iy '4l’e
-sBo| aouepuane Ag UMoys se salljajoe juawdojoAsp ‘500z Joquiaydag Aq Ajjnoey
fynoey omy 3sea| e u; ajedioiped [1IIm A}inde) 8Y} JO %06 ISedl v B 1z ay} Jc sjaaaj-eBpaimou pue j|s ABojouydd} |BUOINIISU| 3y} 8SBIIZUI 0L A
$002-¥002C T ¥V3IA
‘Kpjeam ABojouysa) [euopondisul
Jo sajdwexa paleA asn {iM £3noey Jo %0Z ‘v00Z tequeldes Ag  "OZ'L
-sasodind [euoyaniisul 10} WiaysAs Juowebeuew 8sIN0d qap 1o obed
qoA ©PIM PHOAA UMO 113U} 3sn |jim siequial Ajinoey jo %0T 1se?| Iy az'ik
-sjoad Ajjnoe} 0} syoeloid L18y) ajeljsuowap ||im
pue weiboud jueib-1uiw ABojouyday Buippaquig sy} jo ped se sjaefoid "WOO0ISSE|D 3y} ul
juawaAoidwil WNNILIND JONPUOD |{IM Slaquial Aynoey Z yses| Iy ezl | ABojouyoa} |euondniisul jo (o9M B 92UO }se’d| 1e) asn Jejnbas ay} aseasoul of rAl
%S %G Jadojanaq
%S 1 %Z1 19SS PAJUBAPY
%065 %EY Jas( oiseg
%0€ %0v 82IAON
vooz Gooz Kiobojed
‘0002 Ul paysijqe}s?
aujjeseq ay} wouy IN220 |im sabueyd Buimojlo} au3 ‘¥002 saquieydag Ag  PL’L
‘sdoysyJom Jowwns uy ajedioied |m Ajnoey} Jo %01 3ses|iv Il
‘sj|s |eotbojouyds)} aoueyua ‘0002 10 AaAins Ay noey uj paysijge)sa auljaseq [eljiu] :aujjeseq
... o}3sije1sads 1] 8yl yim Ay aam-1q YIom [iim A} ndey 8y} Jo %02 Ised| IV qiL
. ‘sbo| aouepua)ie Aq UMOYS Se SaljlAljoe juswdojarap y00z Joquaydes Aq Ajjnoey
Kynoey omy isea] je uj sjedioiued [im Ajnoej ayy Jo %0p I1seal vy el’l ay jo sjana-abpajmou pue |Ins ABojouyds) jeuoijonlisul 8y} aseasoul ol (A

#002-€00C ‘| dVIA

SHOLVOIANI IONVINRIOLHEd 'V

SINYAL 319vHNSVYIN NI SIAILOIrd0O ¥Orvin "¢

fBojouydse] jeuononisu] buneiodioou) Aq sweiboid
siwepesy Bulusyjbuans :Z AIAROY TILIL ALIAILDV ¢

ejoxeq yynos
‘ApsioAlun ueks|sapm e1oxeq :NOILNLILSNI LNVOI1ddV 40 JWVN |

SHOLVIIANI IONVINHO4¥Id ANV STAILLOIrg0 ALIAILOV

€002/1€/€0 :31vQA ‘dX3
¥110-0¥81 *'ON 9INO

GZE-Z0l MeT 2ljqnd A9 papuawe se oy uojjednp3 19ybiH ‘Il dR1L

a3aA0dddv INHOA

SWVY90ud vV 18vd 1l 3111 FHL 304 NOILVYOITddV LNVYHO




6 a5ed

2-V158 WH04 d3

‘Apyaam ABojouysa)} jeuonyoniisul

J0 sajdwexa paueA asn ||IM KyInoey J0 %06 ‘900¢ s2qweydag Ag
-sosodind [euononisul 10} WaysAs juswebeuew 3siN0d gap 10 abed
goM ©PIM PHOM UMO J1aY} 8SN j[Im s1aquiawl Aynoey} Jo %06 Ised| I
-s19ad Aynoe} 0} sjosfoad 119y} ajesjsuowiap j|im pue weiBoud
juelB-1unu ABojouyoss] Buippaquiy 8y} Jo ped se syoafoud Juawaaoadul
WIN[N214NS JONPUod [jIM siaquaw Ajjnoey [eUOHIPPE G JSEI| IV

‘07°¢

qz'e

ez’¢

"WooisSe|d 8y} ul
ABojouyoa) [ruonaNIISUl JO (2aM & 22UO Jsed) Je) asn Jeinbal ay; esealoul o) ze

1adojanaqg
18S( p22ueApy
13s oised
901AON
Kiobayed

1Jeak

soud ay} woiy 1n220 [1m sebueyd Buimo|jo} 8y} ‘900z toquieldag Ag
‘sdoysyiom sawiwns ayj ui ajedioiped |jim A3jnoe} 40 %04 1se3] IV
‘s||s [eoifojouyos) eoueyud

01 151(E199dS 1| 84} UM A]oem-ig 3Iom jiim Ainde} 8u} JO %GE Ises| IV
-sBoj aouepuale Aq umoys se saljiAnoe Jusdo|aAap

Ay noey om) jsea) je ui ajedisnied |IIm A}noey ay3 JO %0G 3SB9| IV

%S %S %S %S
%S¢ %0¢ %S 1 %Cl
%St  %0% %0S %EV
%S} %ST %0¢€ %0¥
900c S00z t00Z  000C

PL'E
1€

qi'¢

epe

‘9002 Jequiaidag Aq A noey
ay) Jo sjonaj-abpajmouy pue |Is ABojouysa} |euoijonijsui ay) asealdul ol 1'e

9002 — S002 ‘€ ¥VIA

‘Apteam ABojouyoa) [euoiidoniisul

40 sajdwexs paueA asn ||IM Kyn2ey 10 %0¢ ‘S00Z Jequiaydag Ag
-sasodind [euononJsul 1o} wajsAs juswabeuew 8s1n03 qap 10 abed
gOM SPIM PHOM UMO 113y} asn |[IM siaquiali A)noey Jo %462 ISed| W
-s1aad Anoey o} spoafold Jjay) ajelisuowap ||!m pue wesboad
leaB-jui ABojouyosay Buippaquig 8y} jo ped se syoafoud Juswanolduwi
WN{N31LIND J2NPUO? fl1M s1aquidw A} ndej |eUoIppE { }Ses) Iy

A

qece

eze

‘woolsse|d ay} ul
KBojouy29} jeuononiisui jo (3aam e a2uo Jsed| je) asn aejnbai ay) asealoul oL rAYA

SHOLVIIANI IONVINYOH4YAd 'V

SW¥31 379viNSYIW NI SIALLDIrdO JOrvin '€

KBojouysa] jeuonanssuj bunesodiosuy Aq sweiboid

siwepesy Buiuayibuens :Z ANARdY JLIL ALIAILDOV "2

ejoyeq yynos
‘Aps1oA1Un uekajssp B1oNed :NOLLNLILSNI INVOITddV 40 JWVN °L

SHOLVOIANI IONVINHOZJYH3d ANV SIAILOIrg0 ALIAILIV

€002/1£/€0 :31va "dX3
¥110-0¥81 'ON GINO

cze-Z0L MeT 21lqnd Ag pPapuawe se ‘Joy uojeanp3 JaybiH ‘Il el

a3A0dddY WHO4

SINVYO0dd V 1avd Il 311IL FHL 304 NOILVIIddV INVdO

ST




0S 28ed Z-v158 W¥O4 a3

“Kiaaljap 0s.1n09 sasueyua ABojouyas} [BUONIONISUI BIBUM SBSSE|I ¢
jseo] je ul ajedioiped [[Im S3USPNIS JO %08 1se3| Je 2002 Jaquiedag Ag ag€'v
-KBojouyoe} [ruoionisul ajelrdoidde jo wnipalu -ABojouyaa) |euoI}ONIISUI JO Swnipaw
awios ayei0diooun [|IM JybBne) sasinod (1e Jo %09 ‘2002 Jaquieydas Ag eg'y paleA Buzynn sesinoo uj pabefue sjuspnys JC JaquInu dyj aseaidul ol ey

‘Apjoam ABojouyoa} [euoijoniisul
o sojdwiexa paueA asn [[im A}nNdej JO %G5 ‘100Z Joaquaydeg Ag  9Z'y
‘sasodund
[euonjonisut 10} WaysAs Juswabeuet 8siN0d gam o obed qap
3PIM PHOM UMO 119y} Buisn aq ||im siaquiawl Ajnoey jo %%093se9| IV ‘AgV
‘s19ad Ay noej 0} sjoafoid 119y} ajeljsuowiap ||im pue weiboid

juelB-juiw ABojouyda] Buippaquig ay} jo ped se syoafoid Juswonodui ‘woolsse|d ayl ul
WINN91IND }ONPUOD |fIM sJaquuiai A}nde} [euolippe § 1ses| 1y ez'y | ABojouyoo) [euoijonisut Jo (99M e 93U0 Jsed] ie) osn te|nbal ay) aseasous o AL,

%S %S %S %S %S Jadojanag
%08 %S€E %02 %S | %l 189S Pa2UBAPY
%S € %SV %0S %0S %EV Josn oiseq
%0} %S| %S¢T %0¢ %0¥ 92IAON
I00¢ 900 S00¢ +00C  000C a> obajed

e,

soud ay} wody IN220 [|1m sabueyd Buimoj|o} 3y} ‘2002 Jaquiadag Ag PLY

-sdoysyiom Jowwns ay} ul sjedisied [[im A} noey) Jo %01 Ised v OL'Y
‘s|ipis [esiBojouy9) adueyua

0} 1snje19ads 1] 3y} Yim Apjaam-ig xom [Iim A3ndey 8y3 Jo %Sy Isesl v AL’y
‘s60] 9ouepudjie Aq umoys se saljlAloe juawdojaaap - 1002 1aquiadag Aq Ay noey

A3 noey omy Jseaj Je ui ajedianued (im A)ndej ay) JO %05 ISe2 Y Bl'Y ayj Jo sjoAs|-abpajmouy pue jjis ABojouyos) [euOIjONIISUL BY) 8sBAIIUI 0L VP

2002-9002 ‘¥ dVIA

SHOLVOIAN]I IONVINYOLNEd 'Y SIN¥3IL 3719vINSVYIIN NI S3AILOIrdO HOrviN "€

ABojouyoa] jeuoionnsuj Bupesodioou] Aq sweiboid ejoyeq yynosg
ojwepesy buiuayibuang :z ANAROY FT1LIL ALIAILOVY ¢ ‘Apstaniun uekajsap eoxed :NOILNLILSNI LNVOITddV 40 JNVN L

SHOLVOIANI IONVINHOHHId ANV SIAILOArd0 ALIAILOY

B T oo GzE-Z0l MeT 211dNd Ag Pepudwe se ‘}oy ucpeonp3 JaybiH ‘Il ARLL
QIAONddY WO SVY90udd V 18vd T 3111 IHL 904 NOILVOl1ddV INVYD




[

]
i
3

et oseoma e Sants D

Table I delineates the general CIPP model elements. Figure I illustrates the model’s element’s
relationships.

Table 1. CIPP Model

Decision Making (formative evaluation) Accountability (summative
evaluation)

Context: Developing an understanding of the environment in which the project is being designed and
implemented including the state/regional and local history, the project team, the school district and the
community.

Inputs: Determining what need is to be addressed by the project. Understanding the extent to which the
Project is effectively organized (budget, personnel, resources, partnerships, etc.) to implement its strategies
toward its intended outcomes.

Process: Record of the actual
Process: Determining what strategies are being implemented. process of the implementation.
Determining the quality of and outcomes of the project’s strategies or
implementation. Answering questions such as: What barriers threaten
the success of the project? How can the implementation be refined?

Product: Evidence of quality,
Product: Determining quality and utility of products and impact of their utility and impact.
use. Determining strategic direction.

Figure 1. CIPP Model Element Relationships

Context

. .

Product J Inout

Process

Evaluation Process Theory of Action

This evaluation is guided by the philosophy and based upon the principles of Empowerment
Evaluaton. Empowerment evaluation values stakeholder involvement and use of the evaluation
findings to promote individual and organizational growth.2 The key elements of Empowerment

FEvaluation are:

2 Fetterman. D., Kaftarian, S., & Wandersman, A. (1996). Empowerment Evaluation. Thousand Oaks: Sage
Publications.
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z Narrative Showing the Relationship of Activity Objectives to the CDP
L The institutional management weaknesses identified in the CDP led to the formation of Problem 1:

The university does not have the technology resources to accommodate the increasing appetite for incorporating technology into

the curricnlum and Problem 2: Funding constraints preclude the university from providing appropriate Sfaculty

development opportunities addressing the use of instructional technology. In order to attack these problems two

tactical goals from the updated Weskyan Plan were selected: Goal 1: Embrace the Wesleyan Imperatives of
critical thinking, awareness, expression, meaning, and vocation throughout the curriculum and Goal 2: Implement an

academic technology plan for the entire campus and for each major or division o include: ubigustons student access to
technology, adeguate instructional technology, and on-line instructional opportunities to excpand and enbance curriculun.
Thirteen objectives were developed to accomplish the task of solving this problem and achieving these
goals.

The university believes that attaining these 13 objectives over a five year petiod will eliminate the
weaknesses, solve the stated problems, and meet the tactical goals. The final results will include making
more appropriate levels of technology available, allowing faculty to imbed new strategies into their
teaching, and a well-prepard faculty that incorporates new technologies into the curriculum. Ultimately,
accomplishing these objectives will result in enhanced learning for students, better pteparing them to
enter the world of work.

Implementation Strategy and Timetable (Form: ED 851A-3)

The activity tasks can be found on the following pages.
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Narrative of Implementation Strategy Rationale

The design of the activity was developed through a thoughtful and thorough process of research,
investigation, and discussion within DWU, discussions with colleagues at other institutions, attendance
at conferences and visits to other colleges. The results of these efforts were reviewed by the Committee
on Instructional Technology (CIT). The CIT reached a consensus regarding the best approach for
integrating technology into teaching and learning, thereby strengthening the cutriculum at DWU.

The CIT developed a mission and vision for instructional technology at DWU. The draft mission
and vision statements were circﬁlated to all faculty and discussion was held at the division level. Faculty

suggestions were incorporated into the revised statements.

Mission for Instructional Technology

The use of instructional technology will foster excellence in academics by providing centralized support
and encouragement for the development and use of technology for scholarship, collaboration, learning,
and communication.

Vision for Instructional Technology

DWU intends to enhance its educational mission, including life-long learning, through the use of

instructional technology. In planning for and implementing instructional technology DWU seeks:

e To engage students in active and interactive learning in order to provide access to a greater variety of
learning opportunities,

e To ensure all faculty and students use technologies to access, generate, and evaluate information in
teaching, learning, and problem-solving,

e To enhance communication and to facilitate learning expetiences through the integration of
technologies and traditional styles of learning and pedagogy,

e To develop faculty who are experts and visionaries in the use of technologies for teaching and
research,

e To prepare students for the world of wotk.

The designers of this activity were guided by this mission and vision and have developed the
Implementation Strategy accordingly. The emphasis is placed on teaching and learning, not on
technology for its own sake.

Thete are three components of the implementations strategy: 1) acquisition of equipment and
software, 2) faculty development, and 3) integration of technology into the teaching and learning

process. These components are interrelated and interdependent; all must be developed in order to
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accomplish the activity's goals and objectives. The table below summarizes the components and their

associated activities.

Component 1: Acquisition of | Component 2: Faculty Components 3: Integration of

Equipment and Software Development Instructional Technology

Equipping 10 classrooms to Instructional Technology "Embedding Technology" mini-

convert them to be "smart Specialist to assist with faculty | grants for faculty to redesign

classrooms". development and technology courses to incorporate
implementation. technology.

Electrical power provided in
i classrooms for student-owned | Series of on-campus wotkshops | Web-based course management

laptops. and seminars re: teaching with | system.
technology.
Laptops for all full-time faculty Divisicnal grants that allow the
phased in over two years. Team travel to conferences and | four academic divisions to
workshops. determine priorities for

curriculum improvement.
Individual travel to conferences,
workshops, and demonstration
sites.

Component 1: Acquisition of Equipment and Software

Smart Classtooms

In otder for faculty to integrate instructional technology, they must have well-equipped classrooms.
The intention is to make computer use in the classroom as simple and non-intimidating as possible. The
basic configuration for these classrooms will include a data /video projection capabilities,
videotape/DVD player, sound system, and lectern with an easily accessible connection for a laptop.
Faculty will bring their laptop computers, already loaded with the necessary configurations, applications
and files, and quickly plug into the projection system. They will connect to the local area network and
the Internet so they can access the information needed for class. A number of these classrooms will also

outfitted with new tables that can be wired with electrical power.
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Electrical Power

It will be necessary to upgrade electrical power in classrooms to accommodate the electricity needs
of student and faculty laptops, as batteries tend to run down. Classrooms will be wired with additional

electrical outlets over a two-year period to meet this need.

Laptop Computers for Faculty

In order to implement the universal access model, all faculty must have laptop computers that have
wireless capability. Laptops will enable faculty to prepare text, charts, graphs, and even complete
desktop presentations and to practice the ptesentation as often as necessary. They can then connect into
the classroom projection system, and present their material with confidence.

Laptop computers will be acquired for all 42 full-time faculty, phased in over the first two years of
the project. This phase-in process allows for different levels of readiness among the faculty and sets the
stage for an ordetly replacement plan for the University. A condition of acquiring a laptop will be
participation in basic faculty development sessions on the functions and use of laptops, multimedia
equipment, and basic software.

Component 2: Faculty Development

Instructional Technology Specialist

A comprehensive faculty development program is the key to successfully integrating instructional
technology into the curticulum. The thrust of faculty development is to build the capacity with the
University to use instructional technology appropriately, and create a culture on campus that encourages
the use of many different teaching strategies and tools. The heart of the faculty development effort will
be to create the position of Instructional Technology Specialist. This position will be specifically charged
to develop and conduct workshops and seminats to train faculty and assist them with integrating these
new strategies and tools. The position will also be responsible for disseminating information about new

technologies and tcaching—lcaming strategies.
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Workshops/Seminars

A series of on-going workshops and seminars will be developed, coordinated, and often instructed
by the Instructional Technology Specialist. DWU faculty identify this as a valuable mode for faculty
development. At the outset of the project the Instructional Technology Specialist will conduct a needs
assessment to determine appropriate topics for the workshops. Participants will evaluate the workshops
to ensure their effectiveness.

Team Travel

Fach year of the project teams of five to six faculty members will travel to conferences such as
EDUCAUSE, Syllabus, and AAHE-TLTR Technology Roundtables. The team approach builds cohorts
of collaborators and mentors who develop and disseminate applications of instructional technology and
mentor other faculty.

Individual Travel

Individual faculty members may travel to conferences or demonstration sites in order to identify
current practices and teaching strategies in their own disciplines. Funds are budgeted for this purpose as
part of the Embedding Technology mini-grant program and will be allocated based on proposals
submitted by faculty members.

Components 3: Integration of Instructional Technology Into the Teaching/Learning Process

The ultimate purpose for the acquisition of equipment and software and faculty development is to
incorporate technology throughout the curticulum so that students will be the beneficiaries in the
teaching and learning process. DWU will use three approaches to effectively incorporate instructional
technology into the curriculum.

Embedding Technology Mini-grants

The Embedding Technology mini-grant is the primary vehicle for accomplishing the integration

component. The grants actually will serve a dual purpose since they are also important means for faculty
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development. Embedding Technology stipends will be awarded on a competitive basis and will cover a
summer stipend for research, study and curriculum development using technology. The Instructional
Technology Specialist will work closely with mini-grant recipients to assist them with projects. The
university’s Faculty Development Committee will establish the procedures and criteria for the awarding
of these grants. Faculty will be required to demonstrate their projects to their discipline colleagues for an
evaluation of the new teaching strategies, content, and effectiveness of the technology. Recipients’
reports will be collected and published on the DWU web site.

The Embedding Technology program will begin in Year 1 of the project. The eatly part of the Year
1 will be devoted to general faculty development. By the summer of Year 1 some faculty will have the
expertise to embark on more ambitious projects. An important aspect of the mini-grant program is that
early recipients will be expected to mentor and assist their colleagues. This mentoring insures
institutionalization of using instructional technology as part of the University’s culture. It also creates a
self-sustaining cadre of faculty experts who share information and expertise with their colleagues.

Course Management System

A course management system will be implemented to allow faculty and students to use the Internet
as a powerful teaching and learning tool. Such an implementation will allow faculty and students to
expand the learning process beyond the confines of classroom walls.

Divisional Grants

The first three years of the project focus on general applications of technology in teaching and
Jearning. DWU recognizes that each discipline has specific and unique needs and applications for
instructional technology. Therefore, in Yeats 4 and 5 each of the four academic divisions will be
allocated funds to distribute to academic depattments through a grant program similar to the mini-grant
program. Faculty must submit a proposal to their division requesting funds for more extensive

discipline-specific hardware and software projects. Proposals must show the benefits of the project, the
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number of students affected, and how the project will contribute to the University’s Student Outcome

Learning Objectives. Divisions will award funds based on divisional goals and priorities.

Narrative Regarding Key Personnel for Activity 2

The personnel configuration for this activity has been carefully considered to maximize the impact

on DWU faculty and the teaching/learning process. A key consideration is the eventual complete

institutionalization of the activities funded by the grant. Key personnel involved 1n the irnplementation

of this Activity are Kevin Kenkel, CIO /Ditector of Learning Resources, and two positions to be created

with Title ITI funds: Instructional Technology Specialist and Computing Specialist. There is a strong

possibility that the Instructional Technology Specialist position can be filled internally. A current faculty

member who is a leader at implementing technology 1nto the curriculum has cxpressed interest in the

position.

Below is a summary of Key Personnel functions and time commitments:

rPosition Person Time . Function Funded by
Commitment
CIO/Director of Kevin Kenkel| 33% Years 1-2 | Supervise all aspects of the project. | Title III
Learning Resources/ 25% Years 3-5 | Oversee equipment acquisition
Activity Director Work with Title III Coordinator
and external evaluator to assess
program effectiveness.
Instructional To be hired 100% Years 1-5| Design and conduct faculty Title ITT 100% Years 1-3
Technology Specialist development workshops. Title III 80 % Year 4
Assist faculty in redesigning courses.| Title ITI 60% Year 5
Computing Specialist To be hired 100% Years 1-5| Provide additional computer and
network support that will be
required the additional hardware
and software on campus.
Committee on Full-time 5% Years 1-5 Steering Committee DWU
Instructional faculty Personnel Selection
Technology members Monitoring and advising
Embedding 50-75% of full] Up to six weeks | Redesign courses to incorporate Title IIT mini grants
Technology time faculty | during summers| technology
grant recipients members

Resumes or position descriptions for the individuals who will have major roles in implementing Activity

2 are included.
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Kevin J. Kenkel

Activity Director
EDUCATION
M.A.--Library and Information Science, University of Iowa, lowa City, IA August 1993
B.S.-- Social Studies Education, St. Cloud State University, St. Cloud, MN August 1989
B.A.--Humanities, St. John's University, Collegeville, MN December 1986
EXPERIENCE

Dakota Wesleyan University, Mitchell, SD

Chief Information Officer July 2001 - present
Oversee all aspects of information technology services, including strategic planning, policy
development, and budgeting. Work with faculty to incorporate instructional technology in the

curriculum.

Dakota Wesleyan University, Mitchell, SD
Director of Learning Resources, Layne Library July 1996 - present
Lead all areas of library programming and budgeting. Introduced multimedia authoring
technology to the campus. Select library and classroom instructional technology. Developed
library's web site. Act as technical contact for state-wide integrated library system. Participate.
in numerous campus-wide committees.

Huron University, Huron, SD
University Librarian, Ella Mclntire Library September 1993 - June 1996
Led all areas of library programming. Managed a staff of 3.5 FTE employees, including
student employees. Participated in numerous university-wide committees including Library
Committee, University Curriculum and Instruction Committee, Academic Council, and
Administrative Council. Responsible for Instructional Technology on campus. Planned and
implemented a LAN within the library, which was connected to the Internet. Participated in a
certified Novell 4.1 training program.

PROFESSIONAL MEMBERSHIPS

American Library Association Current
South Dakota Library Association Current
Mountain Plains Library Association Current
EDUCAUSE Current
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o Instructional Technology Specialist Job Description

5 Position Summary:

o The Instructional Technology Specialist is a full-time 12-month position. The position is
responsible for providing instructional technology training to faculty, and working one-on-one
and in small groups with faculty to assist with integrating technology into the teaching/learning
process.

Specific Duties:

e Promote and support the integration of technology into the curriculum.

e FEnsure that faculty are informed about the most current developments in IT for professional
and instructional purposes. Assist faculty in researching technologies and teaching strategies
that are discipline-specific.

e Develop and coordinate a program of on-campus faculty development in IT and related
teaching/learning strategies to include a variety of workshops, seminars, and hands-on
practice.

e Work with faculty one-on-one and in small groups to appropriately integrate technology into
the curriculum.

e Promote available technology resources on campus.

Qualifications
A Master's Degree in Instructional Technology, Instructional Design, or an academic discipline
with an emphasis on instructional technology is required. Knowledge and use of common tools
and strategies utilizing IT are required. Experience on both PC and Macintosh platforms
required. Additional education or certification related to IT are desirable. Two years experience
in IT and/or curriculum design is desirable. Experience training technical and non-technical users
is highly desired. Candidates must demonstrate a knowledge of the purposes of a liberal arts
education and a commitment to collegial relationships.

Computing Specialist Job description

Position Summary:

Position’s primary responsibility is to provide software and hardware technical support on the
microcomputer systems throughout the University. Incumbent will be required to install, update,
maintain and assist users with the operations of the microcomputer systems. Basic network
administration functions will be performed to facilitate day to day operations.

Specific Duties:
e Provide software and hardware support to meet the information needs of the college.

% e Provide basic training services to college staff in the use of microcomputer and associated software.

e Assist in the daily operation of the college network systems.
Qualifications:
A minimum of a 2-year Technical Institute degree and 2 years support experience in a network
environment.
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s g Form Approved:
GRANT APPLICATION FOR THE TITLE ill, PART A PROGRAMS OMB No.: 1840 0114

Title I, Higher Education Act of 1965, as amended by Public Law 102-235 Exp Date: 03/31/03

OTHER BUDGET INFORMATION

1. Name of Applicant Institution: Dakota Wesleyan 2. Activity Title: ACTIVITY 2: Strengthening
University, SD Academic Programs by Incorporating
Instructional Technology

3. Remarks

A. PERSONNEL

YEAR 1 YEAR2 YEAR 3 YEAR 4 YEAR S
Instructional Technology Specialist $42,000 $43,470 $44,990 $37,250 $28,920
Activity Director $15,930 $16,490 $12,930 $13,385 $13,855
Computer Specialist $23,250 $32,085 $24,910 $17,185 $8,895
PERSONNEL TOTAL $81,180 $92,485 $83,500 $68,675 $52,330

Director of Instructional Technology. Full-time, 12 months. 100% time to conduct faculty development activities and
assist faculty with curriculum development. Year 1 annualized base salary: $42,000. DWU will pay 20% of the salary in
Year 4 and 40% in Year 5. The position will be retained upon completion of the project.

Activity Director. Mr. Kevin Kenkel will serve as Activity Director. He will receive 33% release time years 1-2 and 25%
release time years 3-5.

Computing Specialist. New position. 12 months, full-time. 100% time in support of Activity 2. Base salary: $31,000. Will

begin three months into Year 1. Dakota Wesleyan will pay 25% of the salary in Year 3, 50% in Year 4, and 75% in Year 5.
The position will be retained upon completion of the project.

B. FRINGE BENEFITS

YEAR 1 YEAR 2 YEAR3 YEAR 4 YEAR 5
Instructional Technology Specialist $12,600 $13,040 $13,500 $11,175 $8,675
Activity Director $4,780 $4,950 $3,880 $4,015 $4,155
Computer Specialist $6,975 $9,625 $7,475 $5,155 $2,670
FRINGE BENEFITS TOTAL $24,355 $27,615 $24,855 $20,345 $13,500

Fringe benefits are budgeted at an institutional rate of 30%. See Other Budget Information attached to Summary
Budget for detailed breakdown of each component. DWU will assume the same percent of fringe benefits as personnel
COosts.

C. TRAVEL

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS
Embedding Technology mini-grants $2,000 $4,000 $5,000 $6,000 $6,000
Team Travel $6,000 $6,000 $7,500 $7,500 $7,500
TRAVEL TOTAL $8,000 $10,000 $12,500 $13,500 $13,500
TRAVEL DETAIL

Faculty may travel as part of the Embedding Technology mini-grant program. In addition, teams of faculty and
~dministrators will travel to selected conferences in order for small cohorts to gain common knowledge and expertise
about the uses and evaluation of instructional technology. Faculty may travel to conferences or demonstration sites to
learn applications of instructional technology to their disciplines or to learn specific skills in instructional technology.
Details about travel policies and reimbursements are found in the Summary Budget Remarks.
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GRANT APPLICATION FOR THE TITLE lli, PART A PROGRAMS

Title lil, Higher Education Act of 1965, as amended by Public Law 102-235

Form Approved:
OMB No.: 1840 0114
Exp Date:

03/31/03

OTHER BUDGET INFORMATION

1. Name of Applicant Institution: Dakota Wesleyan

University, SD

2. Activity Title: ACTIVITY 2: Strengthening

Academic Programs by Incorporating
instructional Technology

3. Remarks

D. EQUIPMENT

Note: All computing and related equipment with a unit cost of less than $5,000 is budgeted under Supplies. The
equipment listed below is for converting classrooms into "smart classrooms”. Five classrooms will be converted in Year
1 and five in Year 2. Small classrooms will be equipped with plasma displays and medium and large classrooms will be

equipped with projectors.
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR5
Web-based Course Management System $26,640 $8,640 $8,640 $8,640 $2,640
Server for Course Management System $5,000 $5,000
EQUIPMENT TOTAL $31,640 $8,640 $8,640 $13,640 $8,640

E. SUPPLIES

"The table below provides totals for each year and each area of improvement. IF FURTHER EXPLANATION IS
NECESSARY THE DETAIL FOR A LINE I'TEM IN THE TABLE FOLLOWS THE TABLE. Each entryin the

table for which there is a detail is marked _

YEAR 1 YEAR 2 YEAR3 | YEAR4 | YEARS
" 1. Instructional Technology Center: computer and $4,000 | $16,000 | $24,000
peripheral items under $5,000.00
2. Instructional Technology Center: Software & $2,000 $4,000 $6,500 $8,000 $9,000
supplies. Software to support I'TC functions, and
software for Embedding Technology. See detail
below for partial list of ITC software.
3. Laptops for faculty and Director of Instructional $10,000 $20,000 $20,000 | $20,000 | $20,000
Technology. Integrated wireless. 22 in Year 1,22 in
Year 2, 22 in Year 4, and 22 in Year 5. $1,200 lease
per computer.
4. Technology to convert classrooms into "smart $2,250 $6,750 $11,250 $3,250
classrooms".
5. Technology to support newly accredited Athletic $4,855
Training program.
6. LCD Projectors (unit cost = $4,000) $4,000 $4,000 $4,000
7. Plasma displays (unit cost = $4,825) $9,650 $19,300 $4,825
SUPPLIES TOTAL $23,105 | $44,400 | $65,050 | $52,075 $53,000

ED FORM 851A-5
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GRANT APPLICATION FOR THE TITLE i, PART A PROGRAMS ' g;;g‘ 339208‘:18:811 4
— Title il, Higher Education Act of 1965, as amended by Public Law 102-235 Exp Date: 03/31/03

i OTHER BUDGET INFORMATION

1. Name of Applicant Institution: Dakota Wesleyan
o University, SD

2. Activity Title: ACTIVITY 2: Strengthening
Academic Programs by incorporating
Instructional Technology

3. Remarks

SUPPLIES DETAIL

1. Hardware for Instructional Technology Center (computer & petipheral items under $5,000.00)

YEAR1 | YEAR2 | YEAR3 | YEAR4 [ YEARS
Digital video camera for input into the computer e.g,,
Canon XI-1 (unit cost = $4,000). §4,000 $4,000
High-end multimedia PC computers (unit cost = $2,000). $16,000
oy Multimedia Macintosh computers (unit cost = $2,500). $20,000
, TOTAL $4,000 | $16,000 | $24,000

2. Software for the Instructional Technology Center

"The software will also provide basic capabilities for different kinds of instructional uses of technology. Software will be
selected from the following or similar packages. Special discipline software needs in conjunction with the Embedding
Technology mini-grant program will also be funded from this budget.

Description Function
Adobe® Digital Video Collection Multimedia production
Adobe® PageMaker Desktop publishing

Macromedia Authorware Web-based tutonial production

Macromedia Dreamweaver
Macromedia Flash
> Macromedia Director

Website development

Rich Internet content and applications

Interactive website production

4. "Smart classroom" technology

Five classrooms in Year 1 and five in Year 2. This equipment allows faculty to develop and use computer multimedia
presentations, simulations, demonstrations and Intemet connectivity in the curriculum. The supply portion of this
technology includes the following: Combination DVD/VCRs, sound system, control panels to control all inputs and
outputs, and lecterns.

YEAR1 | YEAR2 | YEAR3 YEAR 4
g;srgiamatlon DVD/VCR (unit cost = $250 $750 §1.250 $250
Sound system (unit cost = $400). $400 $1,200 $2,000 $400
Control panels (unit cost=$1,000). $1,000 $3,000 $5,000 $2,000
Lecterns (unit cost=$600). $600 $1,800 $3,000 $600
TOTAL $2,250 $6,750 $11,250 $3,250
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Form Approved:
OMB No.: 1840 0114
Exp Date:  03/31/03

GRANT APPLICATION FOR THE TITLE lil, PART A PROGRAMS
Title 11, Higher Education Act of 1965, as amended by Public Law 102-235

; OTHER BUDGET INFORMATION

1. Name of Applicant Institution: Dakota Wesleyan 2. Activity Title: ACTIVITY 2: Strengthening

Academic Programs by Incorporating

% University, SD

Instructional Technology

3. Remarks

5. Technology to support newly accredited Athletic Training program

YEAR 1
Tontophoresis Phoresor IT Auto $995
EMG Dual Channel $595
Mettler TRIO Stim (EMS, TENS, and Micro) $450
" Intermittent Compression Unit Deluxe Model $525
" Saunders Cervical Traction $395
ADAPTA Electric High/Lo Table $ 1,595
Garments Half Leg $70
Long Leg 35” $105
Hand and Wrist $60
Long Arm Sleeve $65
TOTAL $4,855

G. CONSTRUCTION

The costs below are labor and material costs to install electrical outlets in 12 classrooms. Six will be done in Year 1 and six in

Year 2.
YEAR1 YEAR 2
Labor and materal costs to provide electrical $3,645 $3,660
power to classrooms
EQUIPMENT TOTAL $3,645 $3,660
H. OTHER
YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR5
Faculty stipends, summer - Embedding $3,000 $6,000 $7,500 $9,000 $9,000
Technology
Divisional grants - Embedding Technology $80,000 |  $100,000
TOTAL $3,000 $6,000 $7,500 $89,000 | $109,000

1. Provision is made for faculty stipends for surimer Instructional technology work as part of the mini-grant
program. $1,500 mini-grant will be awarded for faculty to redesign courses. Two in Year 1, four in Year 2, five in
Year 3, and six in Years 4 and 5 as faculty are increasingly able to use and apply the technology.

N

Each of the four divisions will receive $25,000 in Years 4-5 to distribute to selected recipients.

I. TOTAL DIRECT CHARGES FOR THE ACTIVITY

Provision is made for each division to award grants to academic departments for discipline-specific technology.

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

TOTAL

$174,925

$192,360

$201,375

$256,380

$251,310

GRAND TOTAL FOR ACTIVITY 2: $1,076,350
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PROJECT MANAGEMENT PLAN NARRATIVE

The project management plan aims to achieve two major goals:
1. Accountability—to the U. S. Department of Education and within the University itself.
2. Integration of the project into the operation of the University, both during and after the grant

period.

The project management plan involves three grant-funded persons: a Title IIT Coordinator

(50%, 12 months), and two Activity Directors.
A. Administrative Authority and Autonomy of the Title III Coordinator

Dr. Robert Duffett, President of DWU, views this application as an essential and necessary
component in the implementation of the University’s strategic plan. The small size of the University
and its administration, and the culture of collaboration and collegiality which characterizes the
University virtually guarantees close contact and interaction among the project staff, the President,
and other key administrators.

The Title 11T Coordinator will report directly to the President and will directly supervise the
Activity Directors in conjunction with the Vice President for Academic Affairs, who has
administrative jurisdiction over both the faculty and the Information Systems department (the two
components of campus structure most directly related to the project). The President will delegate
authority for the day-to-day operation of the project to the Title ITI Coordinator. The Coordinator’s
role and responsibilities are spelled out on the following pages and cleatly show that the Coordinator
will have complete authority under current University policies and procedures to conduct the
project. This authority includes participating in all hiring decisions, approving all expendituzcs,
monitoring the budget, personnel evaluation, program evaluation, and participation on University

committees. The autonomy of the Title III Coordinator is supported by the authority given to her

by the President, and by the culture of collaboration and collegiality at DWU. The Title III
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Coordinator is accountable to the President and operates within established University policies and

procedures.

The Activity Directors report to the Title 111 Coordinator and have primary responsibility for

accomplishing the activity objectives and implementation strategies for each Activity within the time

tables set forth in the proposal. The Project Organization Chart shows in detail the organization of

the project. The dashed lines on Chart 2 indicate areas of ready access, frequent communication,

and jurisdictional coordination.

Title IIT Organization Chart

President
Dr. Robert Duffett

V.P. Academic Affairs

Dr. Russ Willis
Title 11l Coordinator
Rocky Von Eye
Activity 1 Activity 2
Activity Director Activity Director
Mike Marx Kevin Kenkel
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B. Procedutes for Monitoring Progress and Managing the Project

The Title III Cootdinator will use the following procedures to ensure efficient and effective

attainment of project goals and objectives. EDGAR (Education General and Administrative
Regulations) will form the backbone of all procedures established at the University related to the

grant. The procedures reflect concern for complete project integration into regular institutional

operations.

1. Steering Commuttee

The Steering Committee will be comprised of the Vice President for Academic Affairs (VPAA),
the Title III Coordinator, and the two Activity Directors. They will meet monthly to review
progress, identify problems, and recommend strategies for overcoming problems.

Functions: monitoring progtess; problem solving.
2. Regular Title ITI Staff Meetings

Initially, the Title 111 Coordinator will meet with the Activity Directors weekly. Other project
staff will be included as appropriate. As the project progresses meetings will become monthly.
Functions: managing; monitoring progress; problem solving.

3. Meetings with the President and Vice President for Academic Affairs

The Title IIT Coordinator will meet at least monthly with the President and VPAA to apprise
them of progress and resolve any monitoring or management issues.
Functions: managing; monitoring progress; problem solving.

4. Reports

Written monthly Activity Progress Reports will be completed by the Activity Directors and

submitted to the Title ITT Coordinator. Monthly reports will reflect progress toward objectives and
activities as stated in the approved grant application. Progress reports will indicate any travel and

use of consultants during the time period. External reports and materials will be attached to the

Page 76



R o
e—

wwi
s

]

5
S

reportts. Progress related to acquisition and installation of equipment, development and piloting of
new practices, and formative evaluation issues (such as collection of baseline data) will also be
included as appropriate in the monthly reports. Unanticipated problems and alternative solutions
will be noted. Delays or anticipated delays in projected time lines and requests for assistance will be
included in the reports. The Activity Directors will requite key personnel to complete monthly
reports as appropriate. For example, faculty will submit short written reports regarding the progress
in course redesign. Such reports will be included in the Activity Progress Repott submitted to the
Title 111 Coordinator.

The Title ITT Cootdinator will synthesize the monthly progress trepotts into a one ot two-page
monthly Title 1T Executive Summary Reports to be distributed to the administrative staff and
President's Council. An annual report will be provided to the Boatrd of Trustees.

5. Fiscal Policies and Procedures

The Certifications at the end of this proposal assure compliance with all Federal accounting and
auditing requirements. A separate, restricted purposes account will be established for Title ITI funds.
The University follows Generally Accepted Accounting Principles for non-profit institutions.

C. Project Management Key Personnel

Rochelle "Rocky" Von Eye will serve as the Title I1I Coordinator and will devote 50% of her
time to the project. She is currently Assistant Professor of Mathematics at DWU. She has extensive
teaching and administrative experience, including 12 years at DWU. She has managed a number of
large and complex grant projects. Below is the job description for the Cootdinator position,

followed by Ms. Von Eye's resume.
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i Title: Title ITT Coordinator
! Supervision: President

Funded by: Title III (50%)

Position Summary:
The Title IIT Coordinator is responsible for the leadership, direction, and administration of
DWU's Title III project and will ensure the accomplishment of project objectives in compliance
with all U.S. Department of Education requirements.

Duties and Responsibilities:

W

e Communicate an informed understanding of the objectives of the Title III Project to all
constituencies of the University.

e Establish and maintain effective communication channels and procedures to assure that the
operation of the project remains congruent with the goals of overall institutional development.

e Supervise the Title 111 Activity Directors and assist with monitoring activities as necessary.

e Facilitate the development and implementation of an effective and objective system of
evaluation of the project and its impact on the institution.

e Maintain current knowledge of Title 1T and U.S. Department of Education grant policies
and terms/conditions and ensure the project operates in total compliance.

e Assist in the development in the recruitment and selection of key project personnel.

e Oversce the preparation and monitoring of fiscal and technical reports relating to the project
for both the institution and the U.S. Department of Education.

e Authorize all Title IIT expenditures, maintain control over the budget, and monitor the
utilization of funds in accord with the project budget.

e Ensure that all external assistance, consultants, and other agreements are carried out
according to schedule and applicable standards.

e Advise and assist in the proper distribution of, and accounting for, all Title 11T acquired
equipment and supplies.

e Work with University personnel to institutionalize new practices and improvements.

Qualifications:

A Master's Degtee is required. Three to five years combined administrative and teaching
expetience in higher education. Two years experience with management of university-wide
&5 projects. Experience managing grant projects.
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EDUCATION
B.A. South Dakota State University, Brookings, SD Math & Secondary Teaching 1971
M.A. South Dakota State University, Brookings, SD Math & Computer Education 1984
Ed.D. University of South Dakota, Vermillion, SD  Administration 2002

PROFESSIONAL EXPERIENCE
1997 — present Dakota Wesleyan University, Mitchell, SD Assistant Professor of Mathematics

1996 — present Self Employed Educational Consultant/Grant Wiriter

1993 — 1996  Southeast Area Cooperative Project Facilitator, Southeast Atea
(9 school districts and 1 university)Mathematics and Science Project

1984 — 1993  Dakota Wesleyan University, Mitchell, SD Division Chair, Dept. of Education
Acting V. P. of Academic Affairs
Assistant Academic Dean
Assistant Professor of Mathematics and Computer Science

1978 — 1984  High School Mathematics Instructor

1971 — 1976 Vocational School Mathematics Instructor & Middle School Mathematics
Teacher

AWARDS, HONORS
Friends of Mathematics Award, South Dakota Council of Teachers of Mathematics (1999)
Leadership Scholarship, South Dakota Council of Teachers of Mathematics (1995)
Fleveris Leadership Scholarship, University of south Dakota (1995)
Kellogg Fellow, Kellogg National Fellowship Program Group X (1989 - 1993)
South Dakota Awardee, Presidential Award for Excellence in Mathematics Teaching, (1984)
Woodrow Wilson National Fellowship Foundation Grant (1984)
Honor Societies: Phi Kappa Phi, Sigma Zeta (Science) and Kappa Delta Phi (Education)

£9 PROFESSIONAL ORGANIZATIONS
L National Science Teachers Association
National Council of Teachers of Mathematics
. South Dakota Council of Teachers of Mathematics (President 1990 - 1992, NCTM
Representative 1988 1990, 2000-2002 )
American Association of University Women
f% South Dakota Association for Supervision and Curriculum Development
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o PRESENTATIONS (SELECTED)
Junk Mail Math T & 11, South Dakota Council of Teachers of Mathematics spring conference,
i February 2001,2002,2003

Kites and Flight Workshop, NCTM National Conference, Minneapolis, MN, April 1997.

"Adjusting Your Presentation Methods to Match Your Students' Learning Styles." National
Science Foundation Seminar, Vermillion, SD, August 1994.

"NCTM Teaching and Curriculum Standards — What Are They? What Do We Do With Them?"
Presentation and follow up with teachers in the Brandon Valley School District, Brandon, SD,
April and October 1993.

PROFESSIONAL ACTIVITY
Board of Directors, American Regions Mathematics League (1988 —1999).
Evaluator, Teachers Teaching With Technology T° — Texas Instruments Wotkshops (1996 — 98).
Board of Directors, South Dakota Statewide Systemic Initiative, NSF (1992 — 1996).
Participant, Curticulum Process Model, Augustana College, Sioux Falls, SD (1994).
Electronic Networking Trainer, Kellogg National Fellowship Program (1989 —1993).
Software Review Committee, Division of Elementary and Secondary Education, South Dakota.
Conference Coordinator, State Association of Microcomputet Educators, (1984 —1987).

SPECIAL EXPERTISE AND EXPERIENCES - Grant Experience
National Science Foundation Statewide Systemic Initiative Planning Grant,
Consultant/Evaluator, Mt. Vernon School District, 1997 — 1998.

Dakota Telecommunications, Inc. Distance Learning Project Challenge Grant, Co-writer and
Facilitator, Southeast Area Cooperative, 1996.

Teachers Teaching with Technology T°: Algebra with Calculator and Computer Enhancement
Mini Grant, Writer and Coordinator, Southeast Area Cooperative, Summer 1995.Teachets
Teaching with Technology T% Middle School Mathematics Mini Grant, Writer and Coordinator,
Southeast Area Cooperative, Summer 1995.

National Science Foundation Statewide Systemic Initiative Grants, Consultant and Co-writer,
Parkston, SD School District and Dell Rapids, SD School District, 1991 — 1994.

National Science Foundation Statewide Systemic Initiative Planning Grants, Consultant and Co-
b writer, Mitchell, SD School System and Hyde County/Miller, SD School System, 1991 — 1994.

Education for Economic Security Act, Title II, Exemplary Demonstration Funds for Statewide
Staff Development of Mathematics Instructors Grant, Consultant and Co-writer, 1989,

Title IV Computer Awareness for Parents: Introducing Computers and the Computer
Curriculum to the Parents and Community, Writer and Facilitator, Plankinton, S School
District, 1981 — 1982,
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Title IV Computers in School: Development of Computer Curriculum K-12 Including Software
and Hardware, Writer and Facilitator, Plankinton, SD School District, 1981 — 1932,

Summer in Depth Grant: Computer Training for Teachers, Writer and Facilitator, Plankinton,
SD School District, 1981.

Facilitating Effective Meetings, Munger Consulting Services, Sioux Falls, SD, coutse complete
1994.
EVALUATION PLAN NARRATIVE

The DWU Title I1I Project evaluation is designed with three purposes:

] To provide information to the Project’s Advisory Committee and staff members so that
members can improve the Project. To this end, the evaluation plan contains elements that are
intended to provide regular, structured and objective feedback to project leaders and
participants.

. T'o provide richly documented information that enables stakeholders to understand what
progtess has been accomplished, what has been learned, and the conditions under which the
Project has been operating.

. Provide regular reporting to the grantee.
Ewvaluation Stakeholders

The DWU Title 111 Project evaluation serves several stakeholders. As the various stakeholders
are identified their unique roles, responsibilities, and the interdependent nature of their relationships

are recognized.

e DWU Title III Project participants including the Advisory Committee, faculty and staff
members.

e The DWU Governing Body
e DWU Administrators

e The U.S. Department of Education and its constituent agencies and bodies.

The Evaluation Model

The evaluation has as its foundation the CIPP (Context, Inputs, Process, Product) Model. T he
CIPP model is a management-otiented approach to evaluation with a data collection and reporting
process emphasizing formative data collection.'

“The management-oriented evaluation approach in education is meant to serve decision-makers. Its rationale is
that evaluative information is an essential part of good decision making.”

1 Worthen, Blaine R. and Sanders, James R. (1987). Education Evaluation: Alternative Approaches and Practical
Guidelines. New York: Longman.
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Table I delineates the general CIPP model elements. Figure I illustrates the model’s element’s
relationships.

Table 1. CIPP Model

Decision Making (formative evaluation) Accountability (summative
evaluation)

Context: Developing an understanding of the environment in which the project is being designed and
implemented including the state/regional and local history, the project team, the school district and the
community.

Inputs: Determining what need is to be addressed by the project. Understanding the extent to which the
Project is effectively organized (budget, personnel, resources, partnerships, etc.) to implement its strategies
toward its intended outcomes.

Process: Record of the actual
Process: Determining what strategies are being implemented. process of the implementation.
Determining the quality of and outcomes of the project’s strategies or
implementation. Answering questions such as: What barriers threaten
the success of the project? How can the implementation be refined?

Product: Evidence of quality,
Product: Determining quality and utility of products and impact of their utility and impact.
use. Determining strategic direction.

Figure 1. CIPP Model Element Relationships

Context

. .

Product J Inout

Process

Evaluation Process Theory of Action

This evaluation is guided by the philosophy and based upon the principles of Empowerment
Evaluaton. Empowerment evaluation values stakeholder involvement and use of the evaluation
findings to promote individual and organizational growth.2 The key elements of Empowerment

FEvaluation are:

2 Fetterman. D., Kaftarian, S., & Wandersman, A. (1996). Empowerment Evaluation. Thousand Oaks: Sage
Publications.
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e  One of the outputs of evaluation 1s organizational learning and formal project reporting.

e Evaluation is valued as an organizational development process.

e The practices of evaluation are embedded within the project.

e Evaluation is seen as an ongoing process.

e Collaborative relationships exist from the onset of the evaluation process and all parties seek
to learn how the organization can solve a problem ot deal with an issue more effectively.

The implementation of the DWU Title III Project evaluation is based upon ongoing

collaborative action research. Collaborative action tesearch demands frequent and open

commmunication among participants such that it promotes collaboration among project leadership
and evaluators. It uses spiraling cycles of planning, acting, observing, and reflection. And, 1t
strives to create and maintain positive relationships in the context within which the Project
occurs. A five-step action research process and the relationship of its elements are illustrated in
Figure IL.

Figure 1. Action Research Elements’ Relationships

7 = Collect
Formulate Data
Questions X
Analyze & .

Interpret
Take ' '

Action \O Report /

The ev: luation team will work collaboratively with the Title III Project staff to develop and

conduct an evz luation that serves the Project and its constituencies. Table 2 is a model evaluation

plan for the first Project year. This plan has been developed from the Title 111 ptoposal as the

external evaluator understands the project at this point in its development. The table has embedded

within it a generalized timeline of evaluation activities designed to provide a continuous feedback

cycle and summative evaluation reporting.
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Table 2. Year One Evaluation Design for Activity Title: Enhance DWU’s Management Information

System
Major Objective Evaluation Data Collection Data Analysis
Purpose &
Method -
1. 1 To increase the accuracy and Formative Ongoing — Descriptive —
reliability of the database of Identify the Context, Provide objective-specific
student, academic, financial, Inputs, and Identify objective- quatterly progress reports

advancement, alumni and other
critical information by September
20006.

1.2 To eliminate ongoing duplicate
entry of data by September 2005.

1.3 To train professional staff in
departments that currently use the

management information system by
August 2004.

1.4 To install the MIS's web
module by August 2005.

Processes that will be
implemented to
achieve each
objective. Make this
“plan” explicit with
identification of who
is responsible, the
resource
requirements, and
landmark events to
judge progress.

specific landmark
events that will
serve to benchmark
progress towards
completion and
follow those
landmarks.

of progress to Project
Staff members with intent
to offer opportunities for
mid-course correction

Performance Indicators

1.1 A random sample of 200
database entries drawn in September
2004 will be at least 98% free from
errors.

1.2 By September 30, 2004,
operations audits and work flows
for Admissions, Financial Aid,
Registrar, Business, and
Advancement offices will be
examined and redesigned if
necessary.

1.3 By August 2004 50% of
professional staff who work in
departments that use the current
MIS system will recetve training by
vendor.

1.4 By August 2004 the necessary
equipment and software will be

installed to allow
the MIS system..

web access to

Summative - to be
conducted annually

Annual - Draw
random sample

Descriptive — What
proportion of database
entries are free of error?

Annual - Inspection
of job descriptions
and work flows.

Define work flows.

Descriptive — What
proportion of job
descriptions and work
flows were examined /

redesigned?

Annual - Inspection
of training records

Desctiptive - What
proportion of MIS staff
will have undergone
training by vendor?

Physical Inspecticn

Descriptive — How
complete is the installation
of equipment and
software?
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Table 3. Year One Evaluation Design for Activity Title: Strengthening Academic Programs by

Incorporating Instructional Technology

Major Objective Evaluation Putpose | Data Collection Data Analysis
& Method
1.1 To increase the instructional | Formative - Identify | Ongoing — Descriptive —
technology skill and knowledge- the Context, Inputs, Identify objective- Provide objective-specific
levels of the faculty by September | and Processes that will | specific landmark quarterly progress reports

2003.

1.2 To increase the regular use (at
least once a week) of instructional
technology in the classroom.

be implemented to
achieve each objective.
Make this “plan”
exphicit with
identification of who is
responsible, the
resource requirements,
and landmark events to
judge progress.

events that will
setrve to benchmark
progress towards
completion and
follow those
landmarks.

of progress to Project
Staff members with intent
to offer opportunities for
mid-course cotrection

Performance Indicators

1.1a. At least 40% of the
faculty will participate in at least
two faculty development activities
as shown by attendance logs.

1.1b. At least 20% of the
faculty will work be-weekly with
the I'T Specialist to enhance
technological skills.

1.1c.  Atleast 10% of faculty
will participate in summer
workshops.

fae

[
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1.1d. By September 2004, the
following changes will occur from
the baseline established 1n 2000.

Summative - to be
conducted annually

Examinatipn of
Documents

Descriptive — What
proportion of faculty
participated in at least 2
faculty development
activities? What activities
were pursued?

Descriptive — What
proportion of faculty
actively worked with the
IT Specialist? What

activities were pursued?

Descriptive — What
workshops were provided?
How many faculty
participated in summer
workshops?

Data collection
using baseline

instrumentation

Descriptive — What
changes have occurred in
fitst annual post data
collection as compared to

Category 2000 2004 baseline?
Novice 40%  30%
Basic User 43%  50%
Adv. User 12%  15%
| Developer 5% 5%
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Major Objective

Evaluation Purpose
& Method

Data Collection

Data Analysis

1.2a 2 faculty members will
conduct cutticulum improvement
projects as part of the Embedding
Technology mini-grant program
and will demonstrate their projects
to faculty peers.

1.2b At least 20% of faculty
members will be using their own
Wotld Wide Web page or Web
course management system for
instructional purposes.

1.2¢. By September 2004 20%
of faculty will use varied examples
of mstructional technology

weekly.

Document
examination of
Mini-grant program
to determine faculty
participation.

Descriptive — How many
faculty members
participated in the Mini-
grant?

Faculty member
review regarding use
of WWW or Web
course management
system.

Desctiptive — What
proportion of faculty
members are using the
WWW or Web course
management system? How
are faculty using the
system?

Data collection
using baseline

instrumentation

Descriptive — What
changes have occurred in
first annual post data
collecticn as compared to
baseline?

Formative Evaluation

The formative evaluation component of the Title I1I project will focus on whether or not DWU

achieved its objectives. Data from the formative evaluation will be analyzed regularly by the Title I11

Coordinator; the results will be utilized to determine if there 1s a need to modify what is being done.

This approach will allow project participants to track project progress, to exchange dialogue on what

does and does not work, to improve procedutes as deemed necessary, and to establish strategies for

the coming year.

Summative Evaluation

The summative evaluation will be conducted to provide the Title III Coordinator with

information regarding the achievement of the objectives for the two activities. The evaluation of

accomplishments (formative evaluation), and making the appropriate adjustments as needed, will

more readily allow for the achievement of all objectives by the end of the project yeat in which they

are scheduled. The comprehensive evaluation data will be used to produce the annual Tide III report

documenting whether each objective is accomplished.
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External Evaluator
DWU has identified as External Evaluator, Mr. Ron Senne, who designed the evaluation process
outlined above. He previously served as the FExternal Evaluator for DWU 's Bush Faculty

Development Grant, therefore he knows the university and its goals well. His resume is below.

Ronald J. Senne
320 South University
Vermillion, SD 57069

(605) 624-8103 — rsenne@dtgnet.com

Education
University of South Dakota
Vermillion, South Dakota
Master of Arts, Educational Research and Evaluation, 1981

Valley City State College
Valley City, North Dakota
Bachelor of Science, Secondary Education, 1969

Special Projects Funded and Professional Experiences

Feasibility Study Grant

Project Director and principal investigator for the Feasibility Study: The Involvement and Impact on
Special Education Programs, Personnel and Students as a Result of Education Reform Efforts. A grant
awarded by the U.S. Department of Education Office of Special Education Programs to the South Dakota
Department of Education and Cultural Affairs, Office of Special Education and completed on contract by
Technology and Innovations in Education.

Evaluation Study Grant

Project Director and principal investigator for the Evaluation Study: The Involvement and Impact on
Special Education Programs, Personnel and Students as a Result of Education Reform Efforts. A grant
awarded by the U.S. Department of Education Office of Special Education Programs to the South Dakota
Department of Ecucation and Cultural Affairs, Office of Special Education and completed on contract by
Technology and | inovations in Education.

University of South Dakota, School of Medicine, Physical Therapy Department Graduate Student
Research Project

Principal Investigator and Project Designer for the development and implementation of department’s
graduate database which serves the department’'s American Physical Therapy Association’s Commission
on Accreditation program. Consultant to Section 4, Program Evaluation, requirements for APTA
accreditation efforts.

Community Schools Collaborative Program

Project Evaluator for Community Schools Collaborative Program involving five Rapid City, SD Social and
Education Service agencies. Funded by the U.S. government's Administration for Children &
Families/HHS. October, 1995 - September, 1996.

Technology in Education Challenge for Rural America
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Dakota Weslevan University, South Dal

Member of Evaluation Team for Technology in Education Challenge for Rural America, (TEC-RAM). A
consortium of local, intermediate and state education agencies. Funded by the U.S. Department of
Education. October, 1995 - September, 2001.

High Plains Rural Systemic Initiative

Project Director and principal investigator for an NSF funded study of the accessibility and use of
computer technology among K - 12 school systems residing on Indian reservations in Montana, North
Dakota, South Dakota, Wyoming, and Nebraska. A contract awarded to Technology & Innovations in
Education by the NSF grantee.

Title 1, Technology Literacy Challenge Fund

Member of consulting team to state of Maine Department of Education with responsibilities for developing
local education agency applications for state awarded program funds. Responsible for the development of
technology need indicators, levels of integration and innovation use indicators, and reviewer scoring and
decision-support matrices.

South Dakota Statewide Systems Change

Consultant to statewide Systems Change program working with public schools to enhance inclusive
classroom practices. Responsible for design and implementation of staff development program in support
of electronic system for capturing and tracking inclusive classroom practices.

Portiand Public Schools
Member of consulting team implementing system-wide initiative to enhance the use of electronic
technology in classrooms implementing state-wide learning outcomes.

Technology Education Challenge, World Expanding Boundaries (TEC-WEB)

Member of Technology Innovation Challenge Grants-funded regional project evaluation team.
Responsible for project evaluation design and implementation with implementation emphasis on
measurement issues related to project impact on students’ learning and social development.

Learning Organizations for Technology (LOFTI)

Member of Technology Innovation Challenge Grant-funded regional project evaluation team. Responsible
for collaborative development and implementation of project evaluation design with special emphasis on
K-12 learning organizations.

National Science Foundation Local Systemic Change

Lead evaluator for National Science Foundation Local Systemic Change Teacher Enhancement project.
Responsible for development and implementation of project evaluation as well as management of
evaluation team activities.

U.S. Department of Education — Strengthening Institution Program, Valley City State University
Lead evaluator for Strengthening Institution Program project. Responsible for development and
implementation of project evaluation as well as management and facilitation of evaluation team activities.

Bush Foundation Grant — Building 2 Community of Learners to Enhance Student Education, Dakota
Wesleyan University. 1998 — 2000.

Lead evaluator for Strengthening Institution Program project. Responsible for development and
implementation of project evaluation as well as management and facilitation of evaluation team activities.

U.S. Department of Education — Technology Innovations Challenge Grant, Visions TECWEB, Todd
County Public Schools, 1997 — 2002.

Member of Technology Innovation Challenge Grant-funded regional project evaluation team. Responsible
for collaborative development and implementation of project evaluation design with special emphasis on
K-12 learning organizations.
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U.S. Department of Education — Technology Innovations Chalienge Grant, Integrated Learning Campus
(ILC), DIAL Consortium. 1999 — 2004.

Lead evaluator for Strengthening Institution Program project. Responsible for development and
implementation of project evaluation as well as management and facilitation of evaluation team activities.

U.S. Department of Education — Technology Innovations Challenge Grant, Spreading Educator to
Educator Developments (SEED), Maine Center for Education., 1999 — 2004.

Member of Technology Innovation Challenge Grant-funded regional project evaluation team. Responsible
for collaborative development and implementation of project evaluation design with special emphasis on
K-12 learning organizations.

Teaching, Conference Attendance, Presentation, Research and Writing Activities:
Presenter, Annual Systems Change Conference, Evaluation and School Improvement, October, 2001.
Participant in TICG 2000: Networking for Innovation Database & Reporting System Training, April, 2000
Participant in OERI sponsored Evaluation Institute held in Ann Arbor, Ml in August, 1999.

Senne, R.S. and Hamilton, T. Visions TECWEB, Cuituraily Appropriate Technology, Indian Education
Association, 29t Annual Convention, October, 1998.

Adjunct Instructor, University of South Dakota, School of Medicine Physical Therapy Department, Taught
research methods course. 1994.

Senne, R.S., & Street, S.S., Assessment and Learning - Classroom level assessment of Student
Performance, staff development activity at Flandreau Public Schools in collaboration with Sioux Falls
College, Fall, 1994.

Senne, R.S. & Street, S.S., Assessment of Student Performance, staff development activity in
collaboration with Technology and Innovations in Education. Fali, 1993.

Senne R. S., Performance Indicator-based, Student-centered Information Systems in Support of School
Change, presentation, Modernization Project Summer institute, DECA, 1993.

Senne, R. S., Investigation of Internal Organizational Effects Upon Adoption of Innovation, unpublished
research, University of South Dakota, 1981.
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Form Approved:
OMB No.: 1840 0114
Exp Date: 03/31/03

GRANT APPLICATION FO%THE TITLE Ill, PART A PROGRAMS
Title lil, Higher Education Act of 1965, as amended by Public Law 102-235

OTHER BUDGET INFORMATION

1. Name of Applicant Institution: Dakota Wesleyan 2. Activity Title: Project Management and

University, SD Evaluation
3. Remarks
A. PERSONNEL
YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR §
Title il Coordinator (50%) $20,000 $20,700 $21,425 322,175 $22,955
TOTAL $20,000 $20,700 $21,425 $22,175 $22,955

Title Il Coordinator, Rocky Von Eye. 50% time, 12 months. To manage the project according
to the job description in the Management Plan.

Secretary. DWU will provide clerical assistance as needed.

B. FRINGE BENEFITS

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Title lll Coordinator $6,000 $6,210 $6,430 $6,655 $6,890
TOTAL $6,000 $6,210 $6,430 $6,655 $6,890

50% of the full-time fringe benefits are budgeted. Please see the Summary budget remarks for
details on the calculation of fringe benefits.

C. TRAVEL

YEAR1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

TOTAL

2,330

2,330

2,330

2,330

2,330

Provision is made for the Title Ill Coordinator and one other person (Chief Information Officer or Activity
Director) to travel to the annual Title Ill Technical Assistance workshop.

Airfare: 2 @ 600; Lodging: 3 @ $130 x 2; Meals: 3 day @ $50 x 2; Taxi, ground transportation,

misc.: $50.

D. EQUIPMENT

ED FORM 851A-5

No equipment requested.
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GRANT APPLICATION FOﬁ THE TITLE i, PART A PROGRAMS
Title 1il, Higher Education Act of 1965, as amended by Public Law 102-235

Form Approved:
OMB No.: 1840 0114
Exp Date: 03/31/03

OTHER BUDGET INFORMATION

1. Name of Applicant Institution: Dakota Wesleyan

2. Activity Title: Project Management and

University, SD Evaluation
3. Remarks
E. SUPPLIES
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
General office supplies and printing 500 250 250 250 250
TOTAL 500 250 250 250 250
H. OTHER
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
External Evaluator: consulting fee. $3,000 $2,000 $2,000 $2,000 $4,000
External Evaluator: expenses $450 $225 $225 $225 $225
TOTAL $3,450 $2,225 $2,225 $2,225 $4,225

Provision is made in the Evaluation Plan for an External Evaluator. In Year 1, the evaluator will make two
trips to the University, one early in the project and one at the end of the year. In Years 2-5, the evaluator

will make one trip annually.

Consulting fee:
preparation, foliow up, report writing.

Year 1, 6 consulting days @ $500. Includes 2 trips to campus, time on campus,

Years 2 - 4, 4 consulting days @ $500. Includes 1 trip to campus, time on campus, preparation,

follow up, report writing.

Year 5, 8 consulting days @ $500. Includes 2 trips to campus, time on campus, preparation, follow up,

report writing.
Travel:

L.odging and per diem:

I. TOTAL PROJECT MANAGEMENT AND EVALUATION

Year 1, 2 trips; Years 2 - 5, 1 trip; mileage @ $100 per trip.

Year 1: 2 days @ 125; Years 2 - 5: 1 days @ $125

YEAR 1

YEAR 2

YEAR 3 YEAR 4

YEAR 5

TOTAL $32,280

$31,715

$32,660 $33,635

$36,650

GRAND TOTAL PROJECT MANAGEMENT AND EVALUATION: $166,940

ED FORM 851A-5
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i ' Form A d:
GRANT APPLICATION FOR THE TITLE lll, PART A PROGRAMS O%ENS.?:%‘TO 0114

Title lll, Higher Education Act of 1965, as amended by Public Law 102-235 Exp Date: 03/31/03

OTHER BUDGET INFORMATION

1. Name of Applicant Institution: Dakota Wesleyan 2. Activity Title: ACTIVITY 1: Enhancing DWU's
University, SD Management Information System

3. Remarks
GENERAL BUDGET INFORMATION

PERSONNEL
All Title ITI funded positions are placed within the regular college salary scale appropriate to the position.

Annual raises are computed at 3.5%. The annual raise is based on COLA (Cost of Living Adjustment) which
follows the most recently published information on the Consumer Price Index. In addition, annual movement
towards salary policy targets are funded as the adopted budget allows.

All Title ITT funded personnel are evaluated according to standard college evaluation procedures.

FRINGE BENEFITS
Fringe benefits average of 30% of wages and salaries for eligible employees.

Fringe benefits are paid in accordance with regular college policies for fringe benefits. Employees who work
3/4 time or more are eligible for benefits.

TRAVEL POLICIES AND PROCEDURES

Approvals Required for Travel

Travel approval is required for employees by their supervisor. For Title III travel, the Title III Coordinator
will also approve travel for the project.

Travel Expenses

All claims for reimbursement of travel expenses while on University business shall be submitted on travel
voucher forms available from the Business Office and must be itemized. In general, the University must be
able to document that all money is spent for legitimate purposes. The Title III Coordinator will approve
requests for reimbursement for project travel.

Travel Advances
Travel advances are available to employees for the purpose of ensuring that an employee does not sutfer
personal financial hardship during her/his travel on University business.

Reimbursement rates for travel
Economy airfare and reasonable hotel costs are reimbursed.

Actual costs for meals are reimbursed if receipts are presented. Without receipts meals are reimbursed up to
$25.00 per day out of state and $20.00 per day in state.

Mileage is currently reimbursed at 25 cents per mile.

PURCHASING POLICIES

Dakota Wesleyan University uses a Purchase Order system to regulate all purchases of goods and services.
Proper and consistent use of a Purchase Order system serves to enhance internal accounting control which is
necessary for an accurate financial reporting system. A Purchase Order system assures all users including
departments, administration, and external entities of timely information regarding expenditures and remaining
unobligated budget amounts.
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GRANT APPLICATION FOR THE TITLE Ill, PART A PROGRAMS | g‘:;g‘ rﬁ\gﬂwod(:m 4
Title Ill, Higher Education Act of 1965, as amended by Public Law 102-235 Exp Date: 03/31/03

OTHER BUDGET INFORMATION

1. Name of Applicant Institution: Dakota Wesleyan 2. Activity Title: ACTIVITY 1: Enhancing DWU's
University, SD Management Information System

3. Remarks

General Information
Purchase of all goods and/or services from external vendors must be made with a Purchase Order.

Prenumbered Purchase Order forms are available at the Business Office and will be assigned to each office,
department, etc., upon request.

Checks to vendors are written weekly and issued on Fridays after 12 noon.

A specific check cannot be written on Friday unless a Purchase Order is received by Wednesday at 5:00 p.m.
It is extremely important to adhere to this timeline to eliminate inefficient operations.

Invoices are generally paid thirty days from the date of the bill

Purchase Order Approval

Purchase Orders must be signed by the appropriate Department Head, Budget Officer, or Administrator. A record of
appropriate signatures is kept at the Business Office.

Purchases in excess of $100 must be reviewed by the Business Office to verify signatures and ensure availability of
funds before the item can be ordered or purchased. In other words, employees cannot cbligate University funds in
excess of $100 without obtaining prior authorization from the Business Office.

Competitive Quotation and Bidding Requirements

Three quotes are sought for improvements or additions to the campus or for the purchase of equipment. If the
Federal government requires competitive bidding, the University will follow proper requirements.

Purchase of Computer Equipment

The University has adopted purchasing standards for computer equipment on campus and has selected Compaq as its
vendor. Uniformity of vendor is preferable in order to make service and replacement easier. Should someone wish to

buy equipment from another vendor, the request is evaluated and if the price, service and overall quality of the
product surpasses Compag, the request is authorized.

CONSULTANTS
Consultants with specific expertise are employed if there is no one on the University’s staff who has the required

expertise. Before a consultant is hired, the University does extensive reference and background checking. Generally
three quotes are obtained before a decision is made to employ a particular consultant.

ANOTE ON BUDGETING FOR TECHNOLOGY

New technology used for instruction comes into the picture almost daily. Informed decisions about exact
specifications for equipment and software can only be made close to the time of purchase. Therefore equipment and
software items are stated in terms of minimum specifications as we know them today.
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Dakota Wesleyan University, sufith Dakota

GENERAL EDUCATION PROVISIONS ACT (GEPA)

Section 427 Requirement
Many of the University’s existing policies and procedures assure equitable access to 1ts

progtams for students, teachers and staff. These policies include Equal Employment Opportunity,

Sexual Harassment, ADA compliance, and Title IX compliance.

The first Activity of this project strengthens management by enhancing the University's
management information system. This enhancement will help to expand access to all groups because it
will provide for more accurate reporting on profiles and needs of various constituencies. The system
will support success for all students by providing faculty and staff the tools they need to advise
accurately and spot problems quickly.

The second Activity of this project integrates instructional technology into the teaching and
learning process at Dakota Wesleyan University. By its very nature, it will have the effect of reducing
barriers to learning. Educational technology provides a much wider range of options for the student,
thereby reducing barriers and enabling learning that could not happen otherwise. Different learning
styles are accommodated. Visual learners, the predominant learning style, will have much more in the
way of visual material presented to them. Multimedia and access to the Internet for instructional
purposes tend to have the effect of broadening hotizons. Among Dakota Wesleyan’s stated
cducational outcomes is a commitment to international and intercultural understanding. This project

will contribute to the achievement of those outcomes.

Neither Activity will introduce any new bartiers and both will help to eliminate them.
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