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This application was generated using the PDF functionality, The PDEF functionality automatically numbers the pages in this application.
Some pages seetions of this application may contain 2 sets of page numbers, one set created by the applicant and the other set created by
e-Application’s PDE functionality, Page numbers created by the e-Application PDEF functionalits will be preceded by the letter e (for

example. el e, e3ete.)
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OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version (2
" 1. Type of Submission: * 2. Type of Application:  * If Revision, select appropriate |etter(s):
2 Preapplication ® New | |
® Application 7 Continuation * Other (Specify)
7 Changed/Corrected Application 7 Revision | |
* 3. Date Received, 4, Applicant Identifier:
| PR | |
5a. Federal Entity Identifier. * &b, Federal Award Identifier:

State Use Only:

8. Date Received by State: EI?. State Application |dentifier: [ |

8. APPLICANT INFORMATION:

*a. Legal Name: [Woorpark Unilied School Distnol |
* b. EmployerTaxpayer Identification Mumber (EINfTIN}: * ¢. Organizational DUNS:
|E=3588 108 | (SR |

d. Address:

* Street ™. |5297 Maureen Lane |
Street2: | |

* City: [Moorpark |
County: [Wentura ]

" State: |CA: California ]
Province: I |

* Country: [USA UNTTED STATES |

* Zip / Postal Code: [330727 ]

e. Organizational Unit:

Department Name: Division Name:

f. Name and contact infermation of person to be contacted on matters involving this application:

Prefix: |Ms. | * First Name: Namyn |

Middle Name: | |

" Last Name: |Green |

Suffix: | |

Title:  Director of Special Projects ]

Organizational Affiliation .

* Telephone Number: 8055316420 |Fax Number:  [805.531 5641 |

*Email:  [mgreen@mrpk k12.ca.us |

Tracking Number: GRANT00253740 Funding Opporluni!r' Number: ED-GRANTS-030907.002 Received Date: 2007-04-27 00:42:27.000-04:00 Time Zone: GMT-5
PRAward # LNB5A0T0056 2



OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424

Version 02

9. Type of Applicant 1: Select Applicant Type:

|[ETndependent School District

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

" Other (specify):

*10. Name of Federal Agency:

|[°5 Department of Educafion

11. Catalog of Federal Domestic Assistance Number:

|B2185 ]

CFDA Title:

“\.’Iagnet Schools Assistance

*12. Funding Opportunity Number:

| EED-CRANTS-030907-002 ]
* Title:

|FMagnet Schools Assistance Program CFDA 84.165A

13. Competition Identification Number:

|Bi-Te5A2007-2 ]
Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

“VIoorpark, CA

*15. Descriptive Title of Applicant's Project:

"Walnut Canyon Magnet School Arts and Technology Magnet

Attach supporting documents as specified in agency instructions.

Tracking Number: GRANT00253740 Funding Opportunity Number: ED-GRANTS -030907-002
PRAward # LNB5A0T0056 2

Received Date: 2007-04-27 00:42:27.000-04:00 Time Zone: GMT-5



OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version (2

16. Congressional Districts OF:
* a. Applicant *b. ProgramIProject
Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project:
"a. Start Date: [P8/01/2007 " b. End Date: |07131/2010

18. Estimated Funding ($):

* a. Federal | 556,864,004
" b. Applicant b)(4)

" c. State

*d. Local
" e Other
" f. Program Income

*g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

7y a. This application was made available to the State under the Executive Order 12372 Process for review on :
® b Programis subject to E.Q. 12372 but has not been selected by the State for review.

7 ¢ Program is not covered by E.O. 12372,

* 20. Is the Applicant Delinquent On Any Federal Debt? (i "Yes", provide explanation.}
7 Yes & No

21. *By signing this application, 1 certify {1} to the statements contained in the list of certifications** and (2} that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to com-
ply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.5. Code, Title 218, Section 1001}

¥l * | AGREE

™ The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: NS- | * First Namea: |Marilyn |

Middle Name: | |

"Last Name:  [Green |

Suffix: [ |

" Title:  [Director of Special Projects ]

" Telephone Number: 805.531.6420 |Faxx Number: [805.531.66841 |

*Email:  ngreen@mrpk k12.ca.us |

" Signature of Authorized Representative: [Marilyn Green | " Date Signed: pd272007 |

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Prescribed by OME Circular A-102

Tracking Mumber: GRANT00253740 Funding Opportunity Number: ED-GRANTS -030907.002 Received Date: 2007-04-27 00:42:27.000-04:00 Time Zone: GMT-5
PRAward # LNB5A0T0056 2



OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version (2

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinguent on any Federal Debt. Maximum number of
characters that can be entered is 4,000. Try and avoid extra spaces and carriage returns to maximize the availability of space.

Tracking Number: GRANT00253740 Funding Opportunity Number: ED-GRANTS -030907-002 Received Date: 2007-04-27 00:42:27.000-04:00 Time Zone: GMT-5
PRAward # LNB5A0T0056 2



Attachments

AdditionalCongressionalDistricts

File Name Mime Type
AdditionaiProjectTitle
File Name Mime Type

Tracking Number: GRANT00253740 Funding Opportunity Number: ED-GRANTS -030907-002 Received Date: 2007-04-27 00:42:27.000-04:00 Time Zone: GMT-5
PRAward # LNB5A0T0056 2



LLS, DEPARTMENT OF EDUCATION

BUDGET INFORMATION

MNON-CONSTRUCTION PROGRAMS

OMEB Contred Number: 189G-0004

Fapiranon Date: 06 30 2003

Applicants requesting Pimding for anly one year should complete the
N ol Insttation Organization: colurmn ander "Praject Year 1" Applicants requesting lunding for mulu-
Moorpark Unified Schood District vear grants should complete all applicable colunmus, Please read all
Intructions belore completing furm,
SECTION A - BUDGET SUMMARY
LS DEPARTMENT OF EDUCATION FUNDS
Budget Calegorics Priect Year Teay | Projeel Year 2 Privgect Yeuar 3 Provect Year 4 Privect Year 3 Tertad (17
() o (dy )
1. Persarmed 5 184,368 |5 186,818 |5 194,228 1% {) 5 { 5 01,614
2. Fringe Benefits 5 29461 % AREL E 60234 1% ¢ 5 & 5 179491
3. Tranol 5 22000 |5 27000 |5 19.000 15 0 5 ¢ 5 6800
4. Fauipment 5 0 5 {} 5 {1 5 0 5 {} 5 {1
S Supplics 5 193,737 |5 16767 |5 134360 15 ¢ 5 & 5 495,992
H. Contractual 5 £ 5 i 5 (} 5 £ 5 i 5 {
T Construction 5 ¢ 5 ¢ 5 { 5 ¢ 5 ¢ 5 ¢
8. Other ) AL AR B R A ¢ 5 { 5 17250
9. Totad Direet Costs 5 SI6.336 |5 493419 |5 433792 1% 0 5 & 5 1473347
{hines -8}
10, Indirect Ceasls¥ 5 30328 |5 28398 |5 26234 1% 0 5 ¢ 5 34,980
11 Traming Stipends ) ¢ 5 { 5 {} ¢ { 5 {
12 Tota] Casts (Jines 9- 15 SRa.864 |5 S21417 ]S 482,046 ) & 5 15266327
11}

Apprenang Feder agency: o
{3 For Restricted Rate Programs {cheek oned -- Are you using & restricted mdirect cost rate that:

Madireet Cost Information (To Be Completed by Yonr Business Offices:

[ Onher gpicase specily )

T

I vew are requesting reimbursement Tor mdirect costs on line 10, please answer the Tollow ing questions:

{13 Do vou have an Indirect Cost Rate Agreement approved Iy the Federal gon ermment? [ ove, M NG
(23 Ty es, please provide the Tellowing information:

Period Covered Iy the Indirect Cost Rale Agreement: From: (it dd vy

11 metuded in your apprenved Indirecet Cast Rate Agreement? an i Complics with 34 CFR 76 So4een 2y

D Form No. 524

PR/Award # U165A0 70056

a6




LS. DEPARTMENT OF EDUCATION
U5 DEPARTMENT OF EDUCATION OMB Controd Number: 1590-0004

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Fupiration Date: 06 30 2003
Applicants requesting Pimding for anly one year should complete the
N ol Insttation Organization: colurmn ander "Praject Year 1" Applicants requesting lunding for mulu-
Moorpark Unified Schood District vear grants should complete all applicable colunmus, Please read all
Intructions belore completing furm,
SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS
Budget Calegorics Priect Year Teay | Projeel Year 2 Privgect Yeuar 3 Provect Year 4 Privect Year 3 Tertad (17
() o (dy )
1. Persarmed 5 ¢ 5 { 5 {} 5 {) 5 { 5 {}
2. Fringe Benetits 5 { 5 {0 5 (} 5 { 5 {0 5 {
3. Tranol 5 0 5 ¢ 5 { 5 0 5 ¢ 5 {
4. Fauipment 5 & 5 i 5 {0 5 & 5 & 5 i
5 Supplics 5 & 5 & 5 {} 5 ¢ 5 & 5 {
6. Contractug] 5 { 5 i 5 { 5 { 5 i 5 i
T Corstruclion 5 0 5 ¢ 5 () 5 ¢ 5 ¢ 5 ¢
8. Oither 5 0 5 & 5 {} ) ¢ 5 { 5 {
9. Totad Direet Costs 5 ) 5 ¢ 5 { 5 0 5 & 5 {
{hines -8}
10, Indirect Costs 5 0 5 ¢ 5 {1 5 0 5 ¢ 5 {
11 Traming Stipends ) ¢ 5 { 5 {} ) ¢ 5 { 5 {
12 Teta] Casts (lines 9- 1% ¢ % & 5 { 5 {0 5 & S {
11}

PR/Award # U165A0 70056 af



ASSURANCES - NON-CONSTRUCTION PROGRAMS

OMB Approval No, 4040-0007
Expiration Dale 04/30/2008

Public reporting burden for this collection of information is estimated o average 15 minutes per response. ncluding time for reviewing
instrrctons, searching existing data sources. gathering and maintaining the data needed. and completing and reviewing the collection of
information, Send comments regarding the burden estimale or any other aspect of this collection of formation. including suggestions for
raducing this burden. 1o the Office of Management and Budget, Paperwork Reduction Project {0348-0040). Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
ITTO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable {o your project or program. If you have guestions, please
comtact the awarding agency. Further, cerfain Federal awarding agencies may require applicants {o cerfify to
additional assurances, I such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Previous Edition Usable

Has the legal authority {c apply for Federal assisiance
and the insfitutional. managerial and financial capabilfity
{including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning,
management and completion of the project described
int this application.

. Will give the awarding agency, the Compiroller General

of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right {o examine all records. books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepled accounting standards or agency direcfives.

. Will establish safeguards o prohibit employees from

using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
corflict of interest, or personal gain.

. Will initiate and complete the work within the applicatde

time frame after receipt of approval of the awarding
agency.

. Will comply with the Intergovermnmental Personne! Act

of 1970 {42 U.5.C. §§4728-4763) relating fo prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F}.

. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not imited fo
{a} Title VI of the Civil Rights Act of 1864 (P .L. 88-352}
which prohibits discrimmation on the basis of race.
color or national origin; {b) Title 1X of the Education
Amendments of 1972, as amended {20 U.5.C. §§1681-
1683, and 1685-1686}, which prohibits discrimination
on the basis of sex; (¢} Section 504 of the
Rehabilitation

Tracking Number: GRANT00253740

PR/Award # U165A0 70056 el

Authorized for Local Reporoduction

Act of 1973, as amended {29 U.5.C. §794}. which
prohibits discrimination on the basis of handicaps; (d}
the Age Discrimination Act of 1975, as amended (42
UW.5.C. §8§68101-8107), which prohibits discnmination on
the basis of age: (e} the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255}, as amended,
relating to nondiscrimination on the basis of drug
abuse: {f} the Comprehensive Alechol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-818), as amended, relating {o
nondiscrimination on the basis of alcchol abuse or
alcoholism; {g) §8523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C. §5290 dd-3 and 298
ee- 3). as amended, relating to confidentiality of alcohol
and drug abuse patient records; {h) Title VI of the Civil
Rights Act of 1968 (42 U.5.C. §§3661 et seq.), as
amended, relating fo nondiscrimination in the sale,
rental or financing of housing: {i} any other
nondiscrimination provisions in the specific statute(s}
under which application for Federal assistance is being
made: and, {j} the requirements of any other
nondiscrimination statute(s} which may apply to the
application.

. Wil comply. or has already complied, with the

requirements of Titles I and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-648} which provide for fair
and equitable treatment of persons displaced or whose
property is acguired as a result of Federal or
federally-assisted programs. These requirements apply
to all interesis inreal property acquired for project
purposes regardiess of Federal participation in
purchases.

. Wil comply, as applicable, with provisions of the Hatch

Act (5 U.5.C. §§1501-1508 and 7324-7328) which limit
the political activities of employees whose principal
employment activities are funded in whole or in part
with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



9. Wil comply. as applicable, with the provisions of the
Davis- Bacon Act (40 U.5.C. §§276a to 27/6a-7}. the

Copeland Act {40 U.8.C. §276c and 18 U.S.C. §874),

and the Confract Work Hours and Safety Standards

Act (40 U.5.C. §§327- 333). regarding labor standards

for federally-assisted construction subagreements.

16, Will comply, if applicable, with flood insurance

purchase requirements of Section 102({a) of the Flood

Disaster Protection Act of 1973 (P.L. 93-234) which
requires recipients in a special flood hazard area to
participate in the program and to purchase flood

insurance if the fotal cost of insurable construction and

acquisition is $10.000 or more.

t2.

13.

14.

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.5.C. 881271 et seq.} related 1o protecting
components or potential components of the national
wild and scenic fvers system.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966. as amended {16 U.5.C. §470}. £O 11583
{identification and protection of historic properties). and
the Archaeclogical and Historie Preservation Act of
1974 (16 U.5.C. §8469a-1 et seq. ).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development,
and related acdtiviies supported by this award of

1. Will comply with environmental standards which may assistance.

be prescribed pursuant fo the following: {a) institution

of environmental quality control measures under the
National Environmental Policy Act of 1989 (P.L.
91-190} and Executive Order {£E0) 11514; (b}

notification of viclating facilities pursuant to £EO 11738;

{c) protection of wetlands pursuant to £0 11980; (d)
evaluation of flood hazards in floodplains in
accordance with £0O 11988: (e) assurance of project
consistency with the approved State management
program developed under the Coastal Zone

Management Act of 1872 {16 U.5.C. §51451 et seq.);

{fy conformity of Federal actions fo State (Clean Air)
implementation Plans under Section 178(c} of the

Clean Air Act of 1955, as amended {42 U.S.C. §§7401

et seq.}. (g} protection of underground sources of
drinking water under the Safe Drinking Water Act of

1974, as amended {P.L. 93-523); and, (h} protection of

endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93- 205).

15, Will comply with the Laboratory Animal Welfare Act of

16.

17.

18.

1966 (P.L. 89-544, as amended. 7 L.5.C. 882131 et
seq.} pertaining fo the care, handling, and treatment of
warm blooded animals held for research, teaching. or
other activilies supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.5.C. §84801 et seq.} which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Wil cause to be performed the required financial and
compliance audils in accordance with the Single Audit
Act Amendments of 1998 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other
Federal laws. execufive orders, regulations, and
policies governing this program.

” SIGNATURE OF AUTHCRIZED CERTIFYING CFFICIAL

Marilyr Green

" TITLE
Director of Special Projects

“APPLICANT ORGANIZATION

Moorpark Unified School District

T DATE SUBMITTED
04-27-2007

Tracking Number: GRANT00253740

PR/Award # U165A0 70056 e

Standard Form 424B (Rev. 7-97) Back




DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

(See reverse for public burden disclosure.)

Approved by OMB

0348-00456

1. " Type of Federal Action:
_a. contract

*b. grant
—C. cooperative agreament

d. loan

2. " Status of Federal Action:

_a. hidinfieriapplication
#*b. initial award

—C. post-award

=& loan guarantee

_f Ioan insurance

3. "Report Type:
#*a initial filing
b material change

For Material Change Cnly:

year guarter

date of last report

4. Name and Address of Reporting Entity:

#Prime  _SubAwardee  Tier if known:
* Name: This form is not applicable. Moorpark USD does not lobby.

* Address:
5297 Maureen Lane

Moorpark
CA: California

893021

Congressional District, if known:
24

5. If Reporting Enfity in No.4 is Subawardee, Enter Name and
Address of Prime:

8. "Federal DepartmentAgency:

US Department of Education

7. " Federal Program Name/Description: Magnet Schools As-
sistance

CFDA Number, if applicable: 84.165

8. Federal Action Number, if known:

9. Award Amount, if known:

10.a. Name and Address of Lobbying Registrant (if individual, complete name}):

* Name:
Mot applicable

Not applicable

* Address:

b. Individual Performing Services (including address if different
from No. 10a):

" Mamsa:
Mot apllicabls

Mot applicable

11. Information requested through this form is authorized by title 31 U.S.C. sec-
tion 1352. This disclosure of lobbying activities is a material representation of
fad upon which reliance was placed by the tier above when the transaction was
made or entered into. This disclosure is required pursuant to 31 U.5.C. 1352,
This information will be reported to the Congress semi-annually and will be
available for public inspection. Any person who fails to file the required disclos-
ure shall be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure.

* Signature: Marilyn Green

* Name:
Marilyn

Green

Title:

Telephone No.:

PR AwS @ wim dbprrp8BANT00253740

a10




Date: 04-27-2007

Authorized for Local Reproduction
Standard Form - LLL {Rev. 797

ublic Burden Disclosure btatement

According to the Paperwork Reduction Act, as amended, no persons are reguired to respond to a collection of information unless it displays a valid
OMB Control Number. The valid OMB control number for this information collection is OMB No. 0348-0048. Public reporting burden for this
collection of information is estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the

burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Project (0348-0048), Washington, DC 20503.

PR AwS @ wim dbprrp8BANT00253740 et




OME Control Mo 1800-0007 (Exp 008/30/2004}

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new provision in
the Department of Education's General Education Prowisions Act
(GEPA) that applies to applicants for new grant awards under
Department programs. This provision is Section 427 of GEPA, enacted
as part of the Improving America's Schools Act of 1994 (Public Law
(P.L.) 103-382}.

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant awards under
this program. ALL APPLICANTS FOR NEW AWARDS MUST
INCLUDE INFORMATION IN THEIR AFPLICATIONS TO ADDRESS
THIS NEW PROVISION IN ORDER TCQ RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State needs to
provide this description only for projeds or activities that it carries out
with funds reserved for State-level uses. In addition, local school
districts or other eligible applicants that apply to the State for funding
need to provide this description in their applications to the State for
funding. The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient section 427
statement as described below. )

What Does This Provision Require

Section 427 reguires each applicant for funds (other than an individual
person) to include in its application a description of the steps the
applicant proposas 1o taks to ensure eguitable accsss to, and
particpation in, its Federally-assisted program for students, teachers,
and other program beneficiaries with special needs. This provision
allows applicants discretion in developing the required description. The
statute highlights six types of barriers that can impede equitable access
or pardicipation: gender, race, national origin, color, disability, or age.

Based on local circumstances, you should determine whether these or
other barriers may prevent your students, teachers, etc. from such
access or participation in, the Federally-funded project or activity. The
description in your application of steps to be taken to overcome these
barriers need not be lengthy, you may provide a clear and succinct

description of how you plan to address those bariers that are
applicable to your circumstances. In addition, the information may be
provided in a single narrative, or, if appropriate, may be discussed in
connection with related topics in the application.

Section 427 is not intended to duplicate the reguirements of civil rights
statutes, but rather to ensure that, in designing their projects,
applicants for Federal funds address equity concems that may affect
the ability of certain potential beneficiaries to fully padicipate in the
project and to achieve to high standards. Consistent with program
reguirements and its approved application, an applicant may use the
Federal funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant may
comply with Section 427,

(13 An applicant that proposes to carry out an adult literacy project
serving, among others, adults with limited English proficiency, might
describe in its application how it intends to distribute a brochure about
the proposed project to such potential participants in their native
language.

(2) An applicant that proposes to develop instructional materials for
classroom use might describe how it will make the materials available
on audio tape or in braille for students who are blind.

(3) An applicant that proposes to carry out a model science program for
secondary students and is concemed that girls may be kess likely than
boys to enroll in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

We recognize that many applicants may already be implementing
effective steps to ensure equity of access and participation in their
grant programs, and we appreciate your cooperation in responding to
the requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are reguired o respond to a collection of information unless such colledion displays a

valid OMB control number. The valid OMB control number for this information collection is 1890-0007. The time reguired to complete this information

collection is estimated to average 1.5 hours per response, including the time to review instructions, search existing data resources, gather the data

needed, and complete and review the information collection. If you have any comments concering the accuracy of the time estimate(s} or

suggestions for improving this form, please write to: Director, Grants Policy and Oversight Staff, U.S. Department of Education, 400 Maryland
Avenue, SW (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.

Tracking Number: GRANT00253740

FR/Award # U165A0 70056 et
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General Education Provisions Act (GEPA) Requirement

How Moorpark Unified School District will address the GEPA
requirements in this MSAP Grant

The steps that Moorpark Unified School District plans to take to ensure
equitable access to, and participation in, this Magnet School Assistance
Program Grant for students, parents, and teachers with special needs will
include;

1. All communication sent to parents of MSAP students will be sent in
Spanish and English. Translators will be available at project-related
parent meetings for Spanish-speaking parents for them to be able to
provide input into the project and benefit fully from project services.

2. All invitations to participate in MSAP activities will be made in Spanish
and English.

3. All parent education, outreach, and services provided by the project will
be provided in Spanish and English.

4. This project will serve all identified students at the selected elementary
site, Walnut Canyon Elementary School.  Project participants will be
selected without regard to race, color, national origin, gender, age, or
handicapping condition.

5. Students with disabilities will receive supplemental support or services
as needed to access all project activities, such as assistant from an
instructional aide, large print materials, sign language interpreters,
computers, or other assistive technology as needed.
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that

gi 3 No Federal appropriated funds have been paid or will be paid. by or on behalfof the undersigned, to an%/ person
or influencing or attempting to influence an officer or employvee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarnding of any Federal
confract. the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

{23 If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or empiofvee of any agency, a Member of Congress, an officer or emplovee of
Congress, or an emplovee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions.

{31 The undersiﬁned shall require that the language of this certification be included in the award documents for all
subawards at all fiers {including subcontracts. subgrants, and contracts under ?rants, loans. and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of
this certification is a ﬁrerequisite for making or entering into this transaction imposed by section 1352, title 31, U.&.
Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If anfl funds have been paid or will be paid to any person for influencing or atternpting to influence an officer or
employee of any agency. a Member of Congress. an officer or employee of Congress, or an employee of a Member
of Congress in conhection with this commitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities.” in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed by
gsection 1352, fitle 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.

T AFPPLICANT'S ORGANIZATION
Maoorpark Unified School District

T PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE
Prefix. Ms. * First Name:  Marilyn Middie Name:
7 Last Name:  Green Suffix: T Title:  Director of Special Projects

7 SIGNATURE: Marilyn Green T DATE: 04/27/2007

Tracking Number: GRANT00253740
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SUPPLEMENTAL INFORMATION REQUIRED FOR DEPARTMENT OF
EDUCATION GRANTS

1. Project Director

* Name:
Ms

Marilyn

Green

* Address:
5287 Maureen Lane

Ventura
County

Maorpark
CA: California
93021

USAIUNITED STATES

* Phone Number:
{BO5Y531-6420

Fax Number:
{BO5Y531-6641

Emait:
mgreen@mmk kid.ca.us

2. Applicant Experience:
_Yes # No _ Not applicable to this program

3. Human Subiects Research

Are any research activities involving hurman subjects planned at any time during the proposed project Period?
_Yes # No

Are ALL the research activities proposed designated to be exempt from the reguiations?

Yes Provide Exemption{s) #:

No Provide Assurance #, if available:

Please attach an explanation Narrative:

FileName MimeType

Tracking Number: GRANT00253740
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Project Narrative
Abstract Narrative

Atltachment 1:
Tiile: Pages: Uploaded Fite: 3560-WUOMSAPABSTRACT doe

FRIAward # U165A0 70056 ety



Project Title: Wadnut Camyon Arts and Technology Mamet School

Gaals and Objeetives: By the end of the project funding ey cle, we expect 1o meet project
objectives and achieve the [ollowing results:

O Reduction of munority group isedation at the magnet school and feeder schools.

O Development of a school climate that embraces and [osters diversity and multicyituralism
and contributes to the development and growth ol all students.

O Increased District capacity for systematic relormn meluding tramned tachers, professional
learning community institutionalized. equipment and supplies purchased. integrated
curriculum created. parent invelvement strengthened. and successful components
identilied.

O Success in academic content, visual and perfommung arts, and technolozy: Students will
meet growth targets in Math and English Language Arts: the achievement gap between
significant subpopulations will decresse: and students will demonstrate prolicency in
visua] and performing arts and technology,

O Chowce {or alf parents. with priority placement for students {rom stodents in program
improvenent schools,

Magnet School: Walnut Canyon will be a K-35 Arts and Technology mapgnet schood designed to
provide high quality instruction {or 608 students [Torm throughout the commmnunity,

Special Curricular Program: We propose a program that emphasizes the arts and technology
as they blend seamlessly with content instruction 1o provide a rich thematic means of educating
children, Key components nclude visual and perfomung arts. technology . extended day
assistance, professional development. and parent myolvement,

Ample research supports arts edueation as a viable means of cultivating essential
qualities students will need to succeed i the 21st century: cooperalion, CHmmunIcation,
creativity, cuitural understanding, and problem solving, Our moal s Tor all students to become
proficient in all academic areas as well as the arts. They will fearn o be perfonmers. audience
members, students of the arts, and artists. The project will integrate arts into the curnicuiom,
Artists-in residence and field wips will bring art in ali of it {onns alive to students.

Likewise, research tells us that inlused technology enhances the leaming experience for
virtuadly all students. Our project will use technology to enhance English language arts
istruction (read. write, rescarch, evaluation information in & digital environment: learn to
express themselves compellingly vsing images. animal sound. music, and video ). mathematics
mstruction (e, {or practice and mastery of basic schook, but also 1o provide daily
opportunities © analyze, synthesize, manipulate digita] data and use data for meaningful
purposes), and the arts (both [or study and 0 create art via dignal pamt, animation. and three-
dimensional modeling, computer graphics animal | and multi-media design),

Our after school component will include art and other enrichment classes. Enplish
nguapge development, computer labs, tutoring, and help with homework. While these topics
seem rather mundane, we will bring them alive with our themed art and technofogy focus,

Rescarched-based teacher training and meaninglul parent involvement round out our vision,

Number of Students Expected to Participate: 608 students e
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Project Narrative
Project Narrative

Adtachment |:
Title: Pages: Uploaded File: 934-Mandatory. WUMSAPfinal.doe
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I the 19803 a housing boom dramatically increased Moorpark Unified School District’s
enroliment from a few hundred students 1o over five thousand. Moorpark carned the titke of
fastest growing city m the state.  In a short amount of time this once small, rural agricultural
town was transformed into a farge suburban bedroom community. Almost 100% of the Hispanic
students and 97% of the District’s low-income and English Learner populations stil lived in the
dowmntown area. The pattern of new, more expensive housing built on the hills away from the
town center caused the selation of low mcome, second language, and mmmigrant children.

The impact of the growth and location of new housing in the community outside of the
downtown arca. the geographic solation of the poorest children who resided m the District. and
the need to build many new schools. prompted the District (o examine the configuration and
attendance arcas of all schools. [Fall schoels were neighborhood schools and housed grades K
through 5. some elementary schools would be almost entirely comprised of poor. non-English
speakmg Hispanic chitdren. while others would be primarity white and aftluent. The District
adopted as an absolute priotity a commitment 1o serve all children i the District i megrated
schools. Equal educational opportunities would be provided tor every child who resided within
Moorpark. regardless of their ethnicity. language proficiency. where they lived. or their
cconomic status. Therefore, the District configured the new schools being built as primary
schools (K-2 or K-3). and coniigured schools in the downtown area as upper elementary schools
{3-5 or 4-3), so that all sites would remain integrated. Because children were assigned 10 schools
outside of their local netghborhoods. the District provided transportation.

Today the District consists of six elementary schoofs, two middie schools, a
comprehensive high school, a continuation high school, and an alternative high school. The total
District enroliment today 13 7603, The District demographic make-up s 49% minority and 51%
non-minority and the District s projected 1o show shight increases in the minority percetage

over the next three yvears.

-t
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I recernt years, parents have requested that the District consider moving 10 a more
conventional K-5 configuration. In response to parent input. the District conmussioned a parent
and community-led committee 0 study the enroliment and demographic trends and make
reconumendations on how (o change grade fevel configurations while maimtaining ethnic,
hnguistic, and socio-ccononuic balance. Al this time the Schoo! Board also adopted a voluntary
desegregation plan. This committee worked with a demographic consultant and used focus
groups and parert surveys 1o gather nformation on school chotee, possible magnet themes, and
attendance boundarics. In 2004, based on the commutice’s recommendation. our first nagnet
school was created in the older of the two downtown schools. In subscauent vears. skdiful
adjustment of boundaries and oftering school chotce options (o parents has helped (o ncrease
diversity at all sites.

The transtormation of Walnut Canyon as a new magnet school 13 the essential next step
mt this process. Parent surveys and focus groups provided mput mto the selection of a theme for
the new magnet school. The purpose of the survey was o see if all segments of the community
would support sending children to the downtown arca. and if so. what programs would attract
their interest. Seventy-four percent of those who responded (o the committee’s survey aboul the
new magnet mdicated that they would Like (o see the District start an Arts and Technology
Magnet. Sixty-two percent of parents who responded indicated that they would definitely or be

somewhat mclined w send their students to that magnet. The commitiee’s conclusion. accepted

by the Board ol Education. was (o mitiate a new Arts and Technology Magnet at Walnul

Canyon,

Tk
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Need for Assis

There 13 a clear and compelling need for this Magnet School project. [P Wainui Canyon

Elementary School served only the immaediate neighborhood. this site would be 85% minority

and have a nunority enroliment that s 31% above the District average. Through the use of

MSAP funding we will reduce minority group isofation and build the District’s capacity o

sustain the project-mitiated reforms. [ will also allow us o provide the unigue artistic

performance and creative experiences needed (0 attract and retain students, white ensuring that

they succeed m mastering chalieng

ing acadenuc content. MSAP funding wili allow us Lo fully

mplement the project theme and provide the effective strategices and nigorous. micerated

mstruction deseribed m this application.

Magnet school funding s needed to transtorm the site from an ordimnary elementary school inte a

magical stage and studio where students leam comtent standards and seli-confidence as they

pertorm and create. Bringing our nagnet school vision to hfe and clearly establishing its theme

will require more resources than we will be able to allocate through local and state sources.

MSAP funding will provide leadership. cumiculum development and integration. professional

development and coaching, public relations support for recruttment and community cutreach,

technology and equipment, and close monitoring and evaluation (o ensure that our

implementation i3 faithiul to and consistent with our dream for this school.

This table summarizes the projected three

implement project activilies.

vear funding requested from MSAP o

Personnel S 184568 186818 190.228 561.614
Benefits k) 59.461 59.776 60.254 179491
Conference and travel 5 22.000 27.000 19.000 68.000
Supplies S 193757 167.675 134560 495992
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Other 5 66750 S 1.750 b SL750 |5 170.230

LA

Sub-total 5 5326536 |5 493019 5 455792 |5 1475347

Indirect costs (@ 5.76%) |5 305328 |5 28398 b 26254 |5 B4980

L

Totals 5 556864 |S 21417 ks 482,046 |5 1.560.327

Together with the District contributions. described in the following section. MSAP funding will

allow us to implement all components of our project.

Moorpark Unified School District will allocate a significant amount of time. resources., and
funding in support of the conversion of Walnut Canven Elementary 10 a magnet school.
Funding: This tabie represents the District contribulions that will be added 1o MSAP funding 1o

fully implement the Magnet School Assistance Program as described in this application.

First § 536,864 Pi)
Second K321.417
Third K 482046

Equipment and facilities: The District contribution represems the costs of basie furniture and
cquipment {desks, chars, cabinets. tables. playeround equipment. textbooks. hibrary books.
classroom hbraries. feveled readers. teacher supphics. ete.).

Personnel: The District will also provide the salaries and benefits of teachers. administrators
{principal and assistant principal). effice staft (office nranager. clerks. and nurse). instructional
asststants., campus supervisors. library media specialist. school psychologist. cateteria workers.
and custodians. [n addit:on (o the basic statfing ratio. the District will provide the project the

following full time posttions: compuler technician. music teacher, and art teacher. This support
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atone wiil equal an annual contribulion of P To provide a full time project director, the
District plans to contribute the cost of a t(}Wilrd this position cach yvear. The project will
be staffed with 31 highly qualified teachers. Every teacher at Wainut Canyon meets No Child
Lefi Behind qualifications and all have their English Learner certification.
Eeadership: An exceptionally well-qualified and experienced feadership team has been
assembied to facilitate and fead implementation efforts.
Resources devoted to planning for the magnet school: [n the current 2006-07 school year, in
preparation for intiating a new magnet schook the District has also allecated time and funding (o
compicte the following activities:

= Surveying and holding focus group mectings with parents on thar mterests and needs

= Releasing teachers and admimstrative staft 1o develop a vision for thewr school

= Providing time for the study of research and development of a school theme

= Working with a public refations exped to icarn how (o best communicate the theme and

provide outreach (o parents

= Providing a District employee (o faciltate the visionsapphication process

= Purchasing essential start up equipment related to arts and technology

= Paying teachers (o rescarch the theme and begin planning cumriculum
Other resources to support the project: In addition (o the teachers, tacihities, admmistrative
team, equipment. and supphies described above, the project will also benelit from the community
buy-it established through the planning effors. Involving minority and non-nunority parents in
selfection of the theme and histening closely (o their input as we plan for next year has creatled a

system of support for the project that will be an important resource as we move forward.

California’s K-12 spending on education is well below the national average. California currently

th . - . - . - 3 - . . . .
rartks 367 out of the 30 states in terms of per-pupii state tunding for education. Adjusting for
regional cost differences, the research finds that Texas spends 12% more per pupii than

California; Florida; 18%; New York, 75%; and the rest of the country, 30% (SchoolNet, 2007).
b
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Anti-lax initiative campaigns have hampered local school districts” abiity 10 raise taxes 1o
support fecal educational efforts. With the bleak cconomic forecast currently predicled tor the
state, this picture 13 unfikely o mprove m the immediate tuture. Our students cannot wait until
there i3 an cconomuic uptum or change in the state educational funding structure (o receive an
excelient preparation for their fulure, Moorpark Unified i3 seeking grat funding (0 ensure that
atl our students have the best possible educational opportunities we can provide for thenm now,
durimg the thirteen years they will spend with us. With MSAP funds, we will be able to reduce
minerity group wsolation and provide participating students with a high guabty cducational
alternative designed o close the acadentic achievemert gap between munority and non-ninoerity
students.
The costs of miiating a new magnet school exceed the Distriet’s current capacity (o tfund

a project of this scope and importance. o fully implement the project as planned. additional
resources will be needed. Although the District i committing substantial resources o convert
Walnul Canyon School (o a K-35 magnet school! local funding 13 insufficient (o carry out the
program as designed. MSAP funds will assist us by providing the following essential services Lo
the project:
Project director: This position is eritical (o the success of the program and will be vital o
provide leadership o mplement project theme and develop a clear, nspiring project vision. In
addition the director will:

o Coordinate all project implementation and activities

o Collect. organize. and provide data for evaluation

«  Communicate aboul the project (o site, District, and community

«  Plan and implement stall development

«  Keep track of project accomplishments and oulcomes

«  Problem-solve obstacles, and celebrate successes

Amount to provide this service that exceeds local resources: $118.337 over three vears

PR/Award # U165A0 70056



Curriculum development: The integration of the arts mto all content areas will reguire time for
teachers 1o meet 1o create thematic units that leach high fevels of academic comtent through the
arts. Teachers will need (o adapt assessments, create pacing guides, and develop model lessons
for all subjects and alf grade levels. In addition (o content standards., project teachers will adopt
arts standards and develop student portfolios and assessments (0 determine student proficiency in
the arts.

Amount to provide this service that exceeds local resources: 547,740 over three vears
Professional development: While classroom and other project staft have been selected for thair
miterest and tramimng m visual and performing arts. their current fevel of tramming is basic and we
wart 1o move all statf to a much more advanced level. We need time and resources 10 ensure

that all our teachers have advanced knowledge and skills in technofogy and visual and

&

performung arts. Grant funds will heip us butld the capacity of teachers and other staff o
contmue project activitics past the tunded period. Al project (cachers will be provided miensive.

high quality traimmmg in magnel school purposes. diversity and desegregation strategices. high

13
expectations. conilict reselution, the arts, and technology.

Amount to provide this service that exceeds local resources: 5277 248 over three yvears
Public relations: A comprehensive media and marketing campaign i plamned (o support this
project. MSAP funds will be used (o develop a consistent message about the project, increase
awareness of the magnet program and support recruitment. posttively impact chotce for students
al Program [mprovement sites, and build District capacity o gel the word oul aboul good things
happening i our magnet school.

Amount to provide this service that exceeds local resources: 577 973 over three years
Counseling: There is no consistent source of funding 1o support elementary counseling in
Caltfornia, but our students are faced with many problems that could be resoived through
counseling. MSAP tunding will provide children and famifies with daily support to resolve
potential issues that may aftect student fearning and work with families 1o limit potential barriers

that may be keeping students from arriving ready to learn.
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Amount to provide this service that exceeds local resources: $81.000 over three vears
Technology: MSAP funds will ensure that all project clagsrooms are supplied with cutling-edge

technology tooks that will motivate studerts, attract famibies (o the magnet., provide ools for
teachers Lo make data-driven decisions, and support student learning. Local support and tunding
for technology s extremely Imited, with sites receiving only two 10 three thousand dodlars a year
1o make technelogy purchases.

Amount to provide this service that exceeds local resources: $457 986 over three vears

Equipment, materials, and supplies: Costumes and paint. drums and casels. nucrophones and

hghtig cquipment. clay and CDs. sheet music and props - both consumabie and non-

consumabic supphes are needed 10 Fvigion come 1o hife, While the District will support
the project by providing the buik of the consumable supphics. MSAP funds will enable us o
make many one-tmie, non-comsumable purchases (o enable us o offer excitimg and enriching
experiences i the visual and performing arts.

Amount to provide this service that exceeds local resources: 591,104 over three vears
Artists-in-residence and field trips: Working with a sculptor. going behind the scenes at a
museum, atlending the ballet, or histening 10 martachis perform will attract famihies (0 the magnet
school and provide our students with career awareness and enriching experiences.

Amount to provide this service that exceeds local resources: 595 250 over three yvears
Monitoring and evaluation: MSAP funds will allow us (o monttor the fidelity of our
implementation and o conduct a thorough and comprehensive evaluation that wil! be used W0

sobidify support as we plan for fulure program improvements and sustamability,

Amount to provide this service that exceeds local resources: 560,000 over three y

While the District will be providing all the basic personnel, facilities, and materals needed for
the site. without grant funding we will be unable o afford many of the features of the program

design that will make this magnet school unigque and attractive (o the community. The following

9
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examples demonstrate the difficultics we would face i we were o cary oul the plan without
additional support and resources.
Type of program proposed: By definition, an Arts and Technology magnet is both an
expensive and challenging undertaking that involves a level of training and supplies not
ordinarily found on the average elementary school campus. Additional, spectalized materials,
equipment. release time, and training will be required for cach of our key project components:

s—  Anemphasis on the arts that ncludes tegrated. thematic currnicuiunt; unigue study and

performance activities: work with artists-in-residence at cach grade fevel; and cultural
freld trips 1o concerts. plays and muscums

s~ ntusion of technology into arts and acadenyic curricuium

s— Lxiended leammg activities that include acadeniic support and enrichment

s— Professional development

s— (reation of a professional lcaming communiy

s—  Parent involvement
Because the fine arts are not a major emphasis within Californza education. there are no exstmg
mfirastructure or resources within the District to support this kind of program. We will he
creating curricuiun and assessment. ifegrating art into core academic content “from seratch.”
Location of program: While Walnut Canyon i3 relatively centrally located, the District will
need o provide transportation o students from other attendance areas (o the site. The District
plans to support the magnet school through the assumption of all transportation-related costs.
This wiil decrease the amount of local funding available (o us for other activities such as
purchasing technology and providing professional development.
Additional professional development requirements: This project will require us o developa
cohesive schoeol comnuinity with common understandings and a uniform vision for student
success. Our teachers currentdy have only basic training in the technology and arts needed (0
mmplement the theme. We will need funding not only (o provide consistent, high quality,

inlensive training m these two areas, but also the essential time needed for teachers (o implement

10
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those lessons, observe each other teaching, reflect together about elements that worked well and
areas m need of improvement, and incorporate feedback and suggestions into subsequent
matruction. Also essential o the project is traiming on desegregation strategies. cultural diversity,
and teacher expectations. We have designed a time-intensive course of study which will have a
direct and positive mpact on how teachers view and teach all students. as well as a positive

mpact on student achievement consistent with the goals of No Child Lefi Behind, This training

will be ammed at fundamentally changmg teacher expectations and mmproving the guabity of

cen teachers and minority studen

Walnul Canyon will be a new magnet school, The community and staft have selected an Arts

and Technology theme for this site. This will be the second magnet school m Moorpark Unitied

d under a

School District to be propo oluntary descgregation plan.

[
[ang g

Our volunlary desegregation plan will serve as the basis for cur student selection process. No
acadenue criteria, entrance exammation, or performance auditions will be used (o select students
for the magnet school. Each prospective student will complete and turn in an apphication by the
District deadline. The priorities for admission to the program wil use only the following race-
nevtral factors:
= Students currently enrotled at the site will be able (o remain through grade five.
= Siblings of students who enroll in the school will be admitied.
= Students fron any identified program improvement schools will be given prionty for
enroliment in the MSAP.
= Students who Bve within .5 mules of the school will have priovity for up o 25% of the
available seats.
= Students who speak a prinmary language other than English ands or participate in the Free and
Reduced Lunch program will have priority for up to the percentage they are represented in

the District average for the K-3 grades.
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Afer applications have been received, students who are cominuing students or siblings of
students will be placed. The remainig seats wil be filled by placing applicants who meet one
or more of the priorities above in applicant pools according (o their priority. These seats will
be selected through a random lottery within the priotity (i.¢. students who hive in the

neighborhood) until the seats identified for their priority have been filled. Al remaining scats

will be filled from a random lottery of all other apph

Moorpark Unified will use this magnet school to expand our capacity (o provide public school

choice to parenis whose children attend schools that have not made adequate yearly progress.
Currently we have frve clementary schools participating i the Title [ Targeted Assistance
Program. One of the Titde [ schools has been identified as a Program Improvement {PI) site and
students from this sile will be given priority for admission mto Walnul Canyon. We will continue
o give students from the Program Improvenient site priority for admssion untit that site 1 no
fonger on the program improvement st [F one or more of the other feeder schoois does not
make their AY P targets i fulure years, Wainut Canvon will be one of the chowces offered (o
parents as an alternative 0 their school ol residence. Families from these sites will be given
pricrity for enroliment in both of the District’s magnet schoots. The District will provide

transportation for students (rom fow-performing schools 0 the magnet schools.

The project will develop a comprehensive plan (o inform parents of students at the program

mmprovement site about the benefits of attending the magnet schooi. This communication about
school choice and parent options will be ongeing and offered o parents in a language and

through an avenue they can understand. We will make use of direct nail. school tours and
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Choice Nights, presentations al existing meetings, and wherever possible, face-lo-face contact.

Prior 1o the beginning of the school year, alt parents of students at a school identified for

mprovement witl be mformed aboult their option 1o attend the magnet. the benetits 10 their chald

of participation in the program. and their priority for enrofiment through the following methods:

A fetter sent home n Spantsh and English (o all parents at the Program [mprovement
school about their chotees and priority for enroliment in the nagnet.

A face-to-face meeting i Spanish and English with parents at the Program [mprovement
site explaming the benefits (o their child of participating in the magnet school, This
meeting will melude parents and students currently enrofled who can address the ssues

and benetits on a parent-lo-parent basss.

We will also deliver information to parents whose students attend the Program Improvement

school and all possibie apphicants through these additional methods:
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MNotices myiting participation and nformational meetings wil be posted throughout the
CONMunity.

A brochure m Spanish and English deseribing the magnet schooi progrant will be widely
distribuled throughout the community.

Presentations m Spamish and Enghsh will be made at all elememtary sites” Parent
Teacher Association {PTA). School Site Council (SSC), and English Language Advisory
Commitles {ELAC) meetings.

Posters that provide a visual representation of the Technology and Arts theme will be
designed by Walnut Canyon students with the assistance of the project Public Relations
and Marketing specialist and will be placed throughoul the community.

Walnut Canyon will offer school tours and a Choice Night 1o allow parents and students
o tour the school during the recruitment period. In the 2 vear of project
mmplementation, students wil be trained (o lead student tours of the magnet.

Touring student performances. held at feeder seheols and throughout the community,

will be an additional method of providing mformation and interest about the program.



Walnut Canyon Arts and Technology Magnet will use a shared leadership and deciston-making

model 1o implement, monior, guide, and evaluate project implementation. Shared decision

makmg wil be a vehicle for transforming Walnut Canvon inte a true professional {eaming

community, by giving the MSAP staft
and paremts the power o Improve
teaching and learning. The feadership
team. Schooel Site Counctl {SSC). and
teacher-ted data teams will he
cempowered 10 make the cructal

mstructionat decisions needed ensure

-~

that all students fearn at high levels.

Here are the roles and responsibilities cach eroup or individual will play m managing the project:

Project director

Coordinate project activities, responsible for developing shared

vision for the project, the budget, and communication.

Leadership team

Oversee project impiementation, monitor activities and timeline,
analvze schoobwide data, act as evaluation team. identify successes

and Mprovenients.

School Site Counctl

Provide parent imput inte project and school improvement eftforts.

Drata teams

Impiement the project at the grade and classroom level, analyze their
students” work, set goals, assess, develop model fessons, plan

mterventions, and wdentify effective practices.

PR/Award # U165A0 70056



Leadership team: The leadership team is an existing school-governance structure that witl be
used (o guide the project. This team wili work together colfaboratively to make the project
vision a reality. The participants of the leadership team will be the project director, principal, art
teacher, music resource teacher, Professional Learning Community {PLC) coach, parent
represematives, and grade level representatives. This group will meet monthiy to monitor
program implementation. Three times a year the project evaluator will join this group (o assess
mplementation, deternune any implementation adjustments, and review ¢valuation resuits.
Because effective communication is a cructal component of shared decision-making. the
feadership team will be charged with assuming the role of comnmunicating with the rest of the
fcarnmyg comumunty,

School Site Council: School Site Council {SSC) 13 the exssting structure 1o mvolve parents and
communily nembers in school improvement efforts. The S5C s comprised of representatives
from the community. parents. teachers. clagsified employees. and admimstrators. When meeting
the SSC will review project impiementation and make suggestions for improvement. School Site
Counci meetings will emphasize parent empowerment and invelvement, actively secking parent
mpul and developing parent feadership. A parent representative from this group will sit on the
feadership team. (o ensure consisten! communication between the two groups.

Data teams: In addition (o the groups responsible for schoo! governance and overall monitoring
of grant implementation, the significant instructional decision-making group will be grade level
spectiic, teacher-ted data teams. These teams will meet on an ongoing basis and will be
responsible for project implementation at the grade and classroom level. The groups will
evaluate student work collaboratively, write curricuium and lessons, design common
assessments. plan and implement appropriate interventions.

Total staff: Project-wide meetings (o colfaborate on curricuiuny integration. articulate across
grade levels. discuss project implementation. and plan project improvements and modifications

will take place guarterty.

,.......
LY
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Process: The shared decision making process will be ongoing and cychcal in nature.  The
following steps show the process in action:
= Onan annual basis, the feadership team will review the data from state and focal assessment
resuits mcluding schoodwide data and data on each numerically significant subpopulations ow
meome., English Learners. students with disabilities. white, Hispanic/Latine). They wili organize
and present this information o Schoot Site Council and total staff, Parents. community members,
and teachers will review the data and have the opportunity 1o analyze, wdentify arcas of weakness
and strength, and draw conciustons aboul which goals from the previous year were met and what
the stle needs to accomplish in the new schoot year.
= Based on the desenbed plan for program implementation and student achievement data. the
leadership team and School Sie Council will set schooiwide goals tor the vear.
= Each grade level will meet i data teams o develop objectives for their grade level related (o
the schoobwide goals. Every collaborative data tcant will wdentify and pursue a conimon
SSMARTT goal that they will achieve through interdependent action.
The PLC coach will facihitate the development of SMART goals (Conzenuus & O'Neitl, 20032),
that s, goals that are:
S Strategic and Specitic: Data Team goals will be aligned with the larger school goat and
writlen in precise language.
M Measurable: Every team member will know how success will be measured and what the
Larget is.
A Attainabler The goal needs (o be challengimg enough 1o make a visible positive mpact on
studert achicvenient. bul not so high that the teams become discouraged.
R Results-oriented: The goals set by the tcams will focus on student learnimg. not on
teacher activity.

T Timebound: Goals will have an established. exphicit imeline for achievement.
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The tmeline of planning/ implementation/evaluation activities will be:

Before school starts:

Schoobwide needs assessmerd completed; staft and parent imput

used o establish schoohwide zoals.

By 2nd week of school:

Drata teams meet and estabhish their group norms and develop
proteceds they will use o ook at student work and run meetings.
Fach team begins work on a SMART goal in answer to the

question, “Hhat is it we want all children 1o fearn?”

At end of the 1st month:

Each teanm presents their SMART goal o the leadership tean. T

e
leadership team. PLC coach, SSC. and data teams will research best

practices o support the teams i development of their action plans.

By 6th week:

Each teant agrees on a tormative assessmert they will use (0 assess

student learning of their selected goal,

By the end of the first

trimester:

Teams will collect and analvze student work and report back (o the
leadership team and SSC on their progress toward their goal,
meluding arcas of strength and weakness, and plans for addressing
the needs of students who did not meet the goal. Based on areas of
success. teachers begin (o develop model fessons which have

proven effective.

Ist week of second

trimester:

Teams revise/select new SMART goals. The process repeats.
“Conmtinuous. colfective. short-lerm experimentation. judgnient. and

adjustment” Schmoker, 2003

Before school, each

subsequent vear:

The feadership team. statt. and School Site Councit will review
cach data team’s resulis. state/federal accountabibity results, and the
project evaluation report. They will make necessary program

modifications and improvements. and set goals for the new year.
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The table that follows demonstrates how the oulcomes we are secking 1o obtain through

mplementation of this project relate (o the purposes of the Magnet School Assistance Program:

1. Reduce minority group

isolation

With the creation of the magnet school. mimority group
wolation i the Walnut Canvon Magnet School Program
wiil be reduced to mateh the District proportion of
minoritymon-mmority students for these grade levels.

We will also reduce nunority group selation at the feeder
schools by moving all sites (0 within 5 percentage points of

the District wide nunority/non-nunoerity averages.

2. Bring students of different

backgrounds together

The MSAP will develop a school chimate that embraces and
fosters diversity and multiculturalism and contributes o the

development and growth of all students.

3. [Increase District capacity to

achieve systemic reform

The staft will work in data teams and create a professional
fearning community. This project component is at the heart
of effective systemic reform efforts for schools. Our
training and practice i this area will build the site and statt
capacity (o implement ongoing, sustained improvements.
Project reforms will be sustained through the purchase of
eguipment and supplies. developmert of curricuiun,
ncrease of parent involvement and support, and evaluation
that identifies areas (0 mmprove and effective areas of design

10 sustain.
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4. Provide all students the

opportunity to meet
challenging State content

and performance standards

Students with demonstrate achievement of high academic
standards by meeting state determined acadensc growth
targets m Math and English Language Ants.

The achievement gap between stgnitficant subpopulations.,
mcluding economically disadvanmtaged and language
munoerity and their maimstreant peers will decrease.
Students participating in the MSAP will demonstrate
proficiency in the visual and performing arts on project-
developed pertormance assessment and will complete a
portfolio that demonstrates their exploration, competence.

and commutnient (o the arts.

3. [Increase public school

choice

The MSAP will be an alternative offered to parents of
students at Program Improvement schools and students
from any future Pl schools will be given priotity {or

enroiiment.

We have plamned oulcomes that are attainable within the three years of project implementation.

The objectives. showing how we will measure and quantify cur project’s success for cach of our

selected oulcomes. follow.

PR/Award # U165A0 70056
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Outcome # 1: The District will reduce minority group isolation at the Magnet School and
feeder schools.

1l.a,  Each vear of the project the recruitment and marketing campaign will demonstrate
suceesy by filling 85% or more of available seats in the magnet school.

L. Each year of the project Moorpark Unified School District will demonstrate that the
magnet school program i3 reducing minority group isolation or maintaining diversity al
Walnul Canyon by the site”s enroliment being within 5% of the district wide munority
enroliment as reported on the October CBEDS {CA Basic Educational Data System).

l.e.  Each vear of the project. Moorpark Unthied Schoot Dastriet will demonstrate that the
Magnet School programs (at Walnut Canvon and at the previously funded Magnet
School site) are reducing nunority group isofation al feeder schools and by those sites
moving closer (o the goal of bemg within 5% of the District minority enroliment each
vear. as reported on the Qctober CBEDS.

Outcome # 2: The MSAP will develop a school climate that embraces and fosters inclusion,
diversity, and multicelturalism and that contributes to the development and growth of all
students.

2.8, In year two of project implementation, 70% of students and in vear three 80% of students
will indicate on project-developed student surveys adnumistered each spring that project
activities have mereased their appreciation and understanding of other coitures.

2.b. In year two of project implementation, 80% of (eachers will indicate (that they have the
skifls and understanding o work with cultures represented in the school, and that they
ave fearned and are using interactions designed (o encourage equitable imeraction with
all students.

2.e. Inyears two and three of project implementation. classrcom and playground harmony
will be demonstrated through a 3% decrease each year in the number of discipline and

hehavior referrals.
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2.d  Inyears two and three of project implementation, the number of incidents of bullying
reported on project discipline records will decrease by 5% each year.
Outcome #3: The District’s capacity to achieve systemic reform will be increased through
MSAP implementation.

Training of teachers to build capacity for systemic reform

3.a.  Teachers and support staft will demonstrate the impact of intensive project training by
maicating on project training surveys adntimstered each August that:
= 759 or more attended project traznimg
= 3% or more found that training met project purposes and student needs and
mproved teacher capacity o make mstructional improvements

= 3% or more indicate that their skills and knowledge have inereased related to the
project-identified trammyg focus for that vear {2007: Professional feaming
communitics. TESAL and conflict reselution; 2008: [Inegration of the arts o all
content areas., visual arts. and muiticultural education; 2009: Integration of
technelogy, interactive classroom. review previous years' training)

3.b. The mpact of project training will be demonstrated by increases in student achievement
as measured each spring by increasing percemages of students performing at the
proficient or advanced levels on the California Standards Tests in English/Language Arts
and Mathematics {(see Qulcome # 4).

3.c. By the third year of project implementation. a videotape and training manual Hibrary will
have been developed o enable ongoing traming ol new staff.

Professional Learning Community

3.d.  Each year 100% of stafl will participate in data teams, leamn how (o analyze student data
Lo nrake mstructional decisions, and use data W0 improve fessons.

3.e.  Each year, 73% or more of teachers will indicate on project surveys that they had
suffictent time for collaboration. reffection. lesson improvement. and ceaching from

colleagues.

bt
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Curricelum development

3.f. By the third year of project implementation curricuiun handbooks integrating technology
and the arts imo core academic arcas will have been developed for each grade level 1o
ensure consistency of instruction past the funded period.

Parentinvolvement

3. B0% of all parents. and 80% of mmnonty parents, will indicate on a project-developed
survey admimstered m the spring of cach year that they support the MSAP, have had
opportunities to be mvolved m thewr chitd’s education. and that the MSAP activities
provided them with information or skilis (o help their children at home.

3.h. By the third year of project implementation. parent imvolvement activitics will have been
videotaped andqsor written m handbook form so that ongoing parent ornentation and
mvolvement can be rephcated cach yvear following the tunded period.

Sustainability

3. Each project vear, successtul project components and effective practices will be
identified through project evaluation.

3. Atthe conclusion of the funded period. sources of state. local, or grant funding will be
identified (o sustain project activities.

QOutcome # 4: Students participating in the MSAP will demonstrate achievement of high
academic standards by meeting state designated academic growth targets in Mathematics
and English Language Arts and by achieving proficiency in the visual and performing arts.
English Language Arts and Mathematics:

d.a. The percentage of students scoring al the advanced or proficient level in English
Language Arts on the California Standards Tests for the wtal school, Hispanie students,
English Learners. white students. socio-economically disadvantaged students. and
students with disabilities, will meet or exceed the federal target for Adequate Yearly

Progress as indicated by Accountability Progress Reports released in August.

bt
[
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4.b.  The percentage of students scoring al the advanced or proficient level m Mathematics on
the California Standards Tests for the totad school, Hispanic students. Englhish Learners,
white students, socio-economically disadvantaged students, and students with disabilities,
will meet or exceed the federal target for Adeguate Yearly Progress as indicated by
Accountabitity Progress reports released in August.
4.¢c.  The gap in academic performance between Hispante, English Learners, socio-
cconontcatly disadvamtaged. and students with disabihities and the site’s overall student
APLand AYP will be reduced by 10% cach year. Data comamed beiow mdicates the
current poit gap {taken trom the 2006 AP and AY P Reports) and the targets tor gap
reduction for cach project year are imdicated.
The tirst table shows Walnut Canvon's current performance in Califormia’s state accountabiity
system. Fach school in California camns a three digit number (from 100 to 1000, with 1000 bemng
the highest possible) that 13 a compilation of how students performed on California Standards
Tests in Mathematics and English Language Arts. In addition o providing feedback on how
students are performmg overalll scores are provided for all numerically ssgmticant

subpopulations. Our objective i this area will be decrease the gap between Hispanic, English

Learners, and socio-economically disadvantaged students and our overall score each vear

Overall Hispanic
Current API 841 730 747 721
Current gap .I 9N 94 120
Target gap reduction Year 2 82 85 108
Target gap reduction Year 3 74 77 100

The tederal accountabiiity systen loeks at the percentage of students who score at the proficiem
or advanced levels in English Language Arts and Mathematics. This next table shows how

currerdt Walnut Canyon students are performing.

bt
i
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English Students with
Overald Hispanic Low SES

Learners Disabibities
English/LA 37.3% 37.2% 29.4% 28.3%
Current gap 25.1% 23.2% 33.0% 34.1%
Gap reduction Year 2 22.6% 22.7% 29.7% 30.7%
Gap reduction Year 3 20.3% 20.4% 26.7% 27.7%
Math 067.6% 49.1% 48.6% 49.5% 36.7%
Currend gap 18.5% 19.0% 1R.1% 27.2%
Gap reduction Year 2 16.6% 17.1 16.3% 24.5%
Gap reduction Year 3 14.9% 15.4% 14.7% 22.1%

English Language

4.d. Enghsh Learners will demonstrate progress wward full proficiency m English on the

California English Language Development Test (CELDT) by meet or exceed the State-

designated targets each year.
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This table shows baseline data for English proficiency for English Learners and the targets the

stale has set for the next three years. Gur object

ive here will be 1o meal or exceed these Larzels.

Walnul

Canyon

Baseline data

State Target for

2007-08

State Target for

2008-09

State Target for

2009-10

who make 1

level

the CELDT

%4 of students

arowihsyear of

mstrucltion on

h
=
i
=

54.19%

57.4%

who

demonstrate

CELDY

% of students

proficiency on

38.8%

34.1%

36.1%

38.1%

d.e.  The percentage of students scoring al the advanced or proficient fevel on a project-

developed performance assessment of the visual and performing arts will increase by 3%

or more each year over the baseline year (2008).

4.f. By the third year of project implementation, 80% orsth grade students will graduate from

Walnul Canyon with a pordolio (original artwork and writing) that demonstrates their

exploration of the arts, competence with art-related vocabufary, ability to respond

criticaly 1o art, and commitment to the arts.
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d.g.  The percentage of students scoring al the advanced or proficient on a project-deveioped

perforniance assessment of technology will increase by 5% or more cach year over the

bageline vear (2008).

Qutcome # 5: The MSAP will be an alternative offered to parents of students at Program

Emprovement schools.

S.a.  Inall three project years. students from the currently identified Program Improvement

stte, Peach Hill, will have increased choice, as evidenced by records of school choice

mformation sert (o parents and the number of applications from students from the

Program Improvement site accepted at the magnet school,

S.b. [t any other Moorpark scheols are wdentibed as Title [ Program Improvement during the

MSAP tunded peried. students from those sites will have increased chotee, as evidenced

by records of school chotce information semt (0 parents and the number of applications

from students from the Program Improvement site or sites accepled at the magnet school.

This table identifies the plan for using resources and personnel to accomplish objectives.

ltalicized Hems

will be funded by ASAP

Al others represent District support.

1. Reduce

minority
group

Isolation

= Tmme for recrustment, markering
campaten throchure, video, other project
outrecch and conpmunication), lotlery
sefection and class placement. magnet

schoaol faciitties

Froject direcior,
PR specialis,
principal. assistant

superitendent

Teachers.
olher

progect

staft
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2. Bring
students of
different
hackgrounds

together

Twaining on feacher expectalions,

multicwltural education, conflict resoluiion,
desegregation strategies

w  Release time and iraining cosis

Project
director,
catnselor,
outsice

considtants

Teachers.,
other
project

staft

3. Increase
Distirict
capacity to
achieve
systemic

reform

»  Professiona development on data ieams,

lesson plan polishing, visual and performing
arts and infusion of lechnology

Piofessional development in effective
insiructional sivategies, working with diverse
siuderns, high expeciations for all studenis

1. Reledase rime and rraining cosis

Project
director, PLC
cocteh,

eveduaior

Teachers.
olher
project

staft

2. Training manuals and videotape

v Professional development in group norms,

protocols jor meetings and duata analvsis,
collabovation and refleciion

v Data collection and analysis, evaluation
reports

»  Electronic stodent information {(Zangfe)
and assessment (EduSoff) systems 1o erease

case of data collection and reporting

Project
director, PLC
cotoh,

eveduaior

Teachers.
parents,

staft
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3. Increase
District
capacity to
achieve
systemic

reform

w  ntegsraied art and fechnology units at afl
grade levels
v Model lessons demonsirated 1o he effective

v At assessment and portfolio

Project

cirecior, art &
MUSIC resource

teachers

Toltal staft

v Fruining videos and handbook

= Time and facilities for paent outreach
meetings and activities,
v Parent empowerment ralning

= PTA.SSC. ELAC meetings and information

Project

director

Parents

Fvaluation-identified successfil

COMPONENIS
»  Local resources identified to provide

ongomg support for reforms

Project

direcior

Total statt

3. Provide
all students
opportunity
to meet
content/
performance

standards

= (ore curricuiunm matermaks, trainng on
effective teaching strategies, supplementary
materials destgned Lo reach a vartety of learning
stvles

*  [ntervention services: i classrooms., puil-
out. before and afler school

»  Poject-purchased rechnology, art supplies,

and equipment

PLC coach,
Arl and music
TEsSOUrce

teachers

Classroom

teachers
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8. Increase

choice

District chotee letter
Priority in placement at magnet

Magnet School brochure, outreach, media

COMmpPEn, communication on choice

Transportalion services

Project

cirecior, PR

specialist,

assstant

superintendent

Parents

The tables on the folowing pages detail, by project objectives, key project tasks o be

accomplished Lo meet dentified objectives.

They also show which key persomne! will be used

to complete tasks, the timeline for their completion, and benchmarks toward the accomphishment

of our oulcomes.
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QOur studemt non-discrimination policy was adopted by the Board of Education in 2001 and reads

as foltows: The Disivict shall not ilegally discrivinagte against pupil because of the pupil s race,
sex, sexual orientation, color, religion, disabiliy, national origin oy ancestry, The District iy
conuntitted 10 the law of equal educarional opportuniry. No teacher shall give any instruction nor
shall there he any activity which reflects adversely upon person because of their race, sex, color,
religion, disability, national origin or ancesiry. No texthook or other instructional maierials
shall be adopted by the Board that contains any maiier refleciing adversely upon persony
hecause of the race, sex, color, religion, disability, national origin,g or ancestry. 118 the policy
of the District to provide 1o every person equad opportunity 1o receive an education as reguired
by federal andror state lavw. The Superintendent is designated ay the Equal Educational
Opporiunity Titde IX management emplovee directly responsible for coordinating efforis io
ensure complicnee with oll non-discrimination laws.

It 15 the ent of the Moorpark Unified School District (o comply with both the letter and
spirtt of our policy 1o ensure that discrimination does not exist in our policies, reguiations, and
operation of cur schools. Complamt procedures have been established for anyone who teels that
the Dastrict has shown diserimination.

Women and minorities have historically been underrepresented in technology and in some
areas of the visual and performing arts. Statistics in this area include:
«  While Hispames represent 13% of the population in the United States, only 6% of
theatre, television. or movie acting roles are {illed by Hispanics.
«  Women play only one oul of three roles on television.

«  People of color are cast for 18.3% ofroles in television.

_A8% -
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Part of the mission of the project will be to ensure that students from diverse backgrounds have
access 10 and experience i both technology and the visual and performing arts. Through the
field trips. study. and artists-in-residence components, studertts will fearn aboul possible careers

m the arts and technoelogy and have experiences that break down stereotypes. and alfow them to

visuakize a world of possibilities for
themseives.

Al project staft will recerve
spectal traimmg (0 ensure equal
access for all students. Some of the
strategies project teachers will
empioy meiude:

= Monitorimg mieractions o

ensure students are called on

and participate equitably.

= Setting up classroons for both
cotiaborative and competitive work.

o Creating tutoring and enrichment opportunities for students with special needs and mterests.
that allow them o use technology or perform in a stress-free environnent.

«  Ensunng equal tinke with school video, computers, and other cutting edge technology.

«  Encouraging parents o talk o their children about the options open (o then.

«  Involving parents by having them present or participate i art related (o their cultural
back grounds.

= Dispelling mviths of stereotypes

«  Bringing in mentors from the field (o introduce students (o a range of role models.

«  Fostermy a “can-do” attitude for all students.

«  Teaching eftective effort - that is, explicitly teaching students and modeling the beliel

excelence requires time, effort, focus, resourcefuiness, and comnitment.

_49 .
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= Teaching that effective effort, not innate ability, 13 the key to sucoess.

= Remforcing the message that what we do at Walnut Canvon is important, that all students

Inut Cany

red, and that W m staft witl not give up on any students

Walnul Canvon students wili be recruited from all social, economuic, ethnic, language., and racial

backgrounds., The recruitment plan will have the following components:

Comprehensive = The PR and marketing speciahist will prepare a detatled. comprehensive

marketing and marketmg and recruitment eitort. She will develop a clear and concise
recruitment message aboul the theme. benefits, and vision of the magnet school. The
campaign campaign will use free and paid pubhicity; prmt, digital, and video

media; and will encompass multiple events throughout the year.

Print materials = A brochure will be created in Spanish and English and distributed to

families throughout the community.

= Press releases aboul the program will be given o all local newspapers.
radio, and television stations on an ongoing basis, (o keep the
comnuunity informed and create interest in the school.

= Studemts will help design posters 1o be distributed throughout the
comnunity that will provide a visual representation of the Arts and
Technelogy theme to help inform the wider community about the

program and activities.

Website »  The Walnut Canvon Magnet School webste will contain descriptive
nformation. photographs. student art work. and video in Spanish and

Engish aboul the program, theme, vision. and application process.
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Performances .

Traveling performances by Walnut Canyon students, pertormed
throughout the community, will highlight the theme of the school and
allow prospective students and parents a first hand view of the kinds of

experiences the school will provide their students.

Video and oral .

presentations

To reach parents who need additional imformation. or for those who need
an alternative to writlen information, students will help make a DVD in
Spanish and Enghish to be shown at presentations informing parents
about the magnet and will be avaifable for check-out 1o parents.
Presentations {with transiation provided) will be made at feeder sites,
PTA and English Learner Advisory Commitice {ELAC) meetings. and

communily organizations: service clubs, churches, and neighborhood.

Recruitment .
and counseling

events

Walnut Canyon will provide a Choice Night each year with time for
families to ask questions and receive detailed information about the
program.

Scheol teurs will be scheduied for prospective parents each spring.
Parents with speci fic concerns will be able 0 make appoimtments with
school staft for individualized counseling and placement

recommendations.

Specific .
outreach to
minority .

parents

Afl outreach meetings and writien information will be provided for
famibies i both Spanish and English.

Informational meetings will be held in locations that are casily
accessibie (0 low-income familics who may not have transportation
including churches, community based organizations, and social service

AZENCes,
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Specific = Walnut Canyon Magnet Schoot staft will present recruitment

outreach to miormation and cxpiaim the apphication process at District Bilingual
minority Advisory Comnuttee and Migrant Parent Advisory Commities meetings.
parents = Adnmumstrators and teachers at feeder schools may recommend

constderation of enrofiment in Walnut Canyon Magnet School (o parents
who may not be aware of this program and opportunty for their chiid.

= Mmority staft memboers will participate in outreach efforts. Bilingual
statt members mvolved m outreach and communication will ensure
parents understand project goals and activities and feel included and
welcomed.

= Mmority parents will also be recruited (o provide parent-lo-parent
outreach. Research hag shown that this s particalarly powertul in terms
of making sure the school message s conveyed with cultural
compelence and i communicating the importance of parents in the

magnet school.

1

A
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Rescarch on successful magnet programs shows that
one of the most critical tactors s the “conviction,
enthustasm, and readiness (o contribule” of the
project teachers and administrators { Dentler, 1991),
The Walnut Canyon Arts and Technology Magnet's

commitment o excellence apphies (o students,

parcits, and staff. AN tcam members will sign a

writlen pledge that comnuts statt. teachers, and parents to work together (o ensure the success of
all students i a rigorous. standards-based curricuium. The teaching statt has already been
setected tor the project based on high-degree of imterest in working at the magnet site. skifls m
the arcas ot technology and the ans, experience in curmicuium development. flexibility and
withingness (0 take on new chalienges. Where needed. Walnut Canvon Magnet School widl
recruit, hire. and tram project personnet who are highly qualitied and as dedicated 1o project

SUCCESS as OUr current CI"DPiD LS.

The project director will coordinate all project activities and define. develop. and implement the

project vision. Other major responsibilities of the Director will include:

= Managing the project budgel

= Collecting. organizing. and providing data for project evaluation team

= Acting as haison between MSAP and Distriet, MSAP and the ULS. Department of Education
= Ensuring that al project timelines are met

»  Providing commumcation aboul the project (o site (0 the District and community

= Planning. scheduling, implementing. and evaluating all project-related statl development

»  Tracking project accomplishments and oulcomes

»  Probiem-solving obstacles and celebrating successes

1

A
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The person proposed for the project director position s an expertenced administrator with a
background and experience in magnet schools and diversity. She has received intensive training
m teacher and parent expectations (TESA and PESA) and she 13 a skilled trainer m the areas of
special education and English Learners. Her experiences in schoof administration include the
leadership of various curricuium developnient and school improvement efforts. In the area of
technology. she has organized technology 10 provide intervention services and hag assisted

teachers as they learn o miuse technodogy mto the curricutum. Another relevant experience she

brings to the project 13 that she was a writer, producer, and performer in a children’s television
production for a local cable television station. She has studied and perfornied in drama and dance

and plays both the viehn and prane. She has the skills, motivation. and energy needed (o provide

leadership and vision for this project. This table summarizes her trammg and gualifications.

Administrative credential

English Learner authorized

m 4 years elementary administrator
ELeadership

m 5 years expertence as Tite [ ESL and Intervention Coordinator

® 235 years in education

» 3 years new leacher mentor

= Former site adminstrator at Magnet School

" Attended Magnet Schools of America Technical Assistance Conference.
Magnet school 2003
training and = Traimed in Teacher Expectations Support Student Achievement (TESA)
experience and Parent Expectations Support Student Achievement (PESA)

» Expertenced in gathering data, compieting state and federally required

reports, and feading curricuium and improvement efforts

1

A

I
1
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Diversity training

and experience

s Extensive experience with Enghish Leamners and students with disabtlities
= Qualified 1o teach Cahifornia Enghish Learner Authorization coursework,
taught Enghish fcamer authorization tor 3 years

= Experience with special needs students mcludes training as Trainer for

Sehools Aruned with Mel Levine

= Performed mn tefevision

Arts » Performed in drama and dance
=Plays pano and violn
» Planned. developed and led the implementation of computer fabs (o use
tor mtervention, media centers, and technoiogy classes

Technology s Planned and mmplemented mediatechnology carts to use in classrooms

= Acted as technology curricuium commitiee chair

=Wrote and produced for children’s lelevision

Key project personnel funded by MSAP will be the project director. public refations and

marketing speciabist, professional learming communities {(PLC) coach. evaluator, and counselor.

Districi-funded personnel who will have key responsibilities for project activities and feadership

mclude the principal. agsistant principal. and the music and art rescurce teachers. Their rofes and

responsibilities in the project are described here.

PR/Award # U165A0 70056
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Public

relations and
marketing

specialist

Design and mplement a comprehensive media and marketing campaign; work
with the staft (o develop a clear and consistent message; work with student
artists 1o design a brochure and poster; pian student recrustnent eftorts; write
press releases; build awareness of the magnet program and support recruitinert
through the use of ads. posters. free publicity. direct mail, focal cable television.,

and face-1o-face presertations such as school tours and Choice Night,

PLC couch

[nitiate and nurture data teams, teach teams how (0 review and analyze student
Lo inform instruction. guide teams (o address ssues of equity and diversity.

assist teams iy formulating action research, tacihitate peer coaching and

feedback. and faciliate curricuium development.

Project

evaluator

Lead a collaborative evaluation effort. develop evaluation design. agsist with
data collection procedures, analyze data and report progress at quarterly
leadership and School Site Council meetings. monitor fidelity of project
implementation, make data-driven improvement suggestions, identity arcas of
project strength for rephication and dissemination, develop grant performance

reports and fmal evaluation report

Counselor

Work to ensure that all students become confident fearners, provide direct.,
immediate, daty support (0 resobve potential issues that may aftect student
fearning, work with fanuiies to imi potential barriers that nay be keeping

students from arriving ready to fearn.

PR/Award # U165A0 70056



District-Funded Personnel — Roles and responsibilities

Principal «  Monitor {in collaboration with the project director) ali aspects of the
change effort

« Manage all day-lo-day aspects of the school

«  Hire and evaluate statt

«  Provide coaching and feedback to teachers

« Counsell discipline. and reward students

« Manage District resources i support of the project

o Chair the site leadership team

« Develop a common; clear vision for the project

« Comnunicate with parents.

Art resource Provide ongoing traming and support 1o classroom teachers m the visval and
teacher performing arts; teach art. drama. and dance lessons to all grade levels;

organize and nramtam consumable and non-consumable art materials; plan
and provide tramning on the visual and perfoming arts; provide leadership
for and guide teachers as they write curricufum that integraies the arts into

core academic standards; act as art coach to all project staft.

Music resource Provide ongoing training and support (0 clagsroom teachers in music; teach
teacher mstrumental and vocal music lessons (0 all grade levels; organize and

mairtain keyboards, headphones, sheet music, and all music-related
supplies; plan and provide training on mfusion of music inte curricuiun:,
provide leadership for and gutde teachers in writing curricuium that

mtegrates state academic standards and music; act as the music coach 1o all

project statt,

1
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The qualifications of this grant and District-funded personnel. as they relate (o the

mplementation of the proposed project are summarized here. Complete resumes for each key

personnet can be found in the Resume Section of the propoesal attachments. Where staff have not

yel been selected, the gualifications we will be seeking for filling those positions are detaiied.

Public relations
and marketing

speciulist

o 20 years expertence m designing comprehensive public relations

campaigns {involving press. television. radio. and other media outlets)

o Demonstrated abifity to create and obtam input from focus groups,
develop and implement a successtul ad campaign, create iree and paid
niedia spotls. write press releases and other project communication

«  Background in graphic design and development of brochures. posters,
and websites

o Combines pubhc refations expertise with education background
exlensive marketing work with an educational focus, holds eaching

credential, has worked with K-12 education and universities

PLC couch

Position not ver filled.

« 5 or more years of successiul clagstoom instruction

«  Able to generate student achievement data using lechnology tools,
analyze data, and conduct action research

- Previous successtul experience feading teachers

o Demoenstrated tlexibibity, team busding. faciitation skilis, ability to
demonstrate fessons and coach others

«  Knowleduze of PLC, current research and resources

PR/Award # U165A0 70056
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Project evaluator

The project evaluator wil be an mdependent consuiant.

o 30 years as evaluator of state and tederally funded education
programs. designed muiti-year evatuations, constructed surveys and
scormyg rubrics. interviewed, conducted sie visits (0 vahdate practices.,
made use of participant observation and case study techniques

o Previous MSAP evaluation experience, trained by US Department of
Education at 2006 Magnet Schoois of America Conference

o Extensive experience as tramer i the area ol multicultural education,
including position as Director of Region 9 for National Association for
Multicultural Education {(NAME)

o Extensive experience as a tramer in systenie reiommn efforts

Counselor

Position not ver filled.

o At feast 3 vears of successiul counseling experience in public or private
practice

«  Pupit services or Mariage, Famity, Child counselor certification

«  Flexible, able (o work well with students, teachers. parents

«  Bilmgual in Spanish and English

«  Skilled and sensitive (0 work weil with students and famtilies from

diverse backgrounds
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District funded

Position Qualifications of person filling or sought for position
Principal 22 vears tcachimg and 6 years in adminstration

Former Magnet School Director (managed budgel. handled recruitment.
directed mmplementation efforts. organized traming. planned media
campaign. gathered data, worked with parents. wrote MSAP reports)
Attended US Department of Education grant traming in Washington DC
Attended USDOE’s Magnet School Project Directors” raming

Participant in Computer Use in Education {CULE) conference

Art resource

14 years elementary and visual and performing arts teaching

teacher Author of visual and performing arts curricuium, participant and trainer in
California Arts Project
Undergraduate degree in Dance
Extensive experience as teacher trainer in the arts
Drumming, dancing, chorecgraphy experience
Experience with diverse student groups. has tavght English Learners,
muiticuitural trainmyg and back ground
Music 27 years music teaching, 19 vears elementary teaching
resource Choral  director. keyboard  artist {organist,  accompanist,  performer).
teacher composer, prano and keyboard mstructor

Undergraduate and graduate degrees in music
Extensive experience with diverse student groups: skilfed al promoting
colfaboration and team-building and knowledgeable about how music can

be used 1o promote cross-cuitural cooperation and understanding

PR/Award # U165A0 70056
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There will be a total of 31 clagsroom teachers m Walnut Canvon. Al project teachers selected

mel the following basic criteria:

= Considered highiy qualified per ¥o Child Lefi Behind eriteria

= Have compicted coursework or testing for English Learner authorization, qualified (o
provide Enghish language devetopment and sheitered content for English Learners

= Demonstrated skills, experience, mierest and special trammg i visual and performing arts

= Demonstrated interest and conmmitment to the purposes of the nagnet school prograni:
meiusion and diversity. high standards tor all students

= Experience n cumicuium development

= Wilhng (o attend professional development and implement new strategics

= Flexible and have the ability (o collaborate. work as a tcam. and support the concept of
shared decision-making

= Knowledgeable about analysis of student achievement data and how to make instructional

decisions based on assessmert data

Their qualifications and training relevant (o this project are summarized here:

Number who meet ¥VOLEB as highly gquahiied 31 oul ol 31
Years of experience teaching Ranges trom 2 10 33

years, average of 13 years

Years of experience working with minerity students and Enghish Ranges from 3 (¢ 33
Learners years, average of 12 years
State certification (o teach English and teach academic subjects in 3loutel 31, 3 also hold

English o Enghish Learners, holding a Cross-coltural Language and | a bilingual credential

Academic Development {CLAD) certificate or the equivalent {BCLAD)

-61 -
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Number who have received specialized, intensive traming in

10 outof 31
technology

Number who have reccived specitalized. mtensive tramimg i visoal
{3 oul of 31
and performing arts

Number who have curriculum writing or curriculum-related
feadership experience {(member of curricuium councl, piloting 21 out oi 31

conmnitlees, assessment or grade fevel articufation work)

Other unigue and relevant gualifications that demonstrate that the teachmg statt has the skilis,
experiences, and training that will enable them to implement this magnet school project are

summarized here.

3 Have degrees m technology. two as undergraduates, one a master's degre

4 Have degrees in art. one a BA in Painting. Sculpture, and Graphic Arts. one a
degree m Art/Child Development/Psyehology. one in music, and one in dance

3 Have been technology mentors or technology train

11 Have attended differentiation institutes/conterences, have been trained to
differentiate for gifled and other special needs students

5 Are MonArt trained (drawing tor teachers, with fanguage development)

i Studied special education i Mexico as spectahization tor bilingual and special
education

i Wrote envirenmental education curricuium tor schools and park rangers whike
serving in the Peace Corps i Chile

| I3 a former computer engineer al Digital Equipment Corporation

] I3 a professional artist with painting sales at galleries in and oul of state
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Play musical instruments

2 Have had traming in conjunction with focal art museums (participants in the
“Evenings for Educators™ seriey)

i Taught dance and creative movenent

3 Were state subject matter project fellows  in History, Literature, and Math

3 Are tramed as (ramers i wriling

10 Have advanced training in special education {advanced degree, credential, or
coursework in autism. behavior management. emotionally disturbed,
specch/tanguage)

9 Were tramned in equily and access 1o fanguage arts for English Learners
(" Frontloading™)

7 Have been new teacher support providers or new teacher mentors

7 Have advanced traming m reading

Moorpark Unified Schooi District s an equal emploviment opportunity emyployer., and complies

with all applicable federal and state non-discrimination laws. The District does not discrimnnate

against any employee or apphicant for employment on account of race. rehigious creed. color.

national ortgit, ancestry. physical or mental disability as defined by tederal or state faw. medical

condition. marital status. pregnancy. sex. actual or perecived sexual ortentation. age. political

aftiliation. domacte. or membership and:or participating in an empioyee organization detfined by

the education employment refations act. Moorpark Unified has established equal opportunity

board policies and adnunistrative procedures. Board Policy 4001, adopted i 1996, 13 based on
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Federal requirements including the Civil Rights Act of 1964, Title [X, and Americans with
Disabilities Act. This policy 8 posted at all schoof sites, on all job announcements and
applications. in all employee handbooks and s strictly enforced by the Department of Human
Resources.

Because the total District staft (24% minority and 76% non-minority) does not retiect the
ethnic make-up of the student population (49% minority, 3 1% non-mmority). the Personnel
Department hag made ongomng efforts to recrutl nunority apphicants at all levels: teaching.
clagsificd, and administrative employees. Our engomg recruitment cfforts mclude:

= Participation m recruitnent famrs at alf local colleges and universities {(Cahifornia State

Northridge. University of California Santa Barbara, Cahtornia Lutheran University.

Calitorma State Umiversity Channel [slands, Calitornia Polviechnic State Unsversity,

Cahifornia State Umiversity San Bernardine and San Luss Obispo. Moorpark College)

= Advertisement of employment m {ocal newspapers

= Part:cipation annually in the Ventura County Teacher Recrustment Fair

= Postings at all school sites and community focations

«  Recruitment ads on the EDJGIN, the most well-known and widely used education job
website in Califomia, and the Moeorpark Unified District web page

«  Awarding of scholarships o graduating high school semors and current classified employees
mnterested in pursing a career m teaching. particuiarly those who are bilingual

«  Recruitment of former Moorpark Unified students who have become teachers and want lo

come back o thenr home community, We have successfully hired twelve minority bilingual

zachers from this group.

- 64 -
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In addition 1o the training and experience detatled above, project staft also have the following

experience and training in curricuium development and desegregation strategies

= Trained m Teacher and Parent Expectation for Student Success {(TESA and PESA)

= Trained as a Trainer for special needs students
= Trained to provide EL certification clagses, extensive knowledge of research and best
practices for helping English Leamners succeed

= Formwer assistant principal al a magnet school

= Served as fanguage arts. mathematics. and technology curriculum conmiitice chair and

curricuium chair for grade tevel

«  Former MSAP Project director, attended MSAP conference and traiming

« Served on District writing and standards-based report card comnutiees as well as
Curriculum Council and Leadership forum

o Trained in dentifving essential standards. "unwrapping the standards” {expressing standards

in kid-friendly language). and data teanms

{various curricuiunm commitlees

5 chatr o

«  Region trainer for National Association of Muiticuitural Education

«  Trammer in muitcoitural education

= Has evaluated other Magnet School Assistance projects. attended USDOE MSAP training
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o 21 of the classroom teachers have experience in curricuium development: they have served

on Elementary Curricutum Council, pilot commitiees for materials adoption and selection,
curriculum development work groups. or the standards-based report card development

commitlee.
« AH 3T have participated i grade level teams and have expertence with cross-grade level

articuiation. identification of essential standards. and creation of benchmark assessments.

66 -
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The impact of the MSAP grant on our desegregation goals will be demonstrated first through a
reduclion in nunority group isolation. White this numeric balance s mportant. our project has
more ambiticus ammg than changing numbers. The project will also actively promote
desceregation through:

= Professional development for equity and diversity

= Increased connections between students of different backgrounds

= (reation of a contlict-free campus

Numeric balance: This chart demonstrates the fack of ethnie balance if Walnut Canyon were a

neighborhood school with the demographics of Walnut Canyon as a magnet school.

100%,

85 “ (1]

8O%

SR%

60%

40%

20%

(% T

Neighborhood School Magnet School

Minority 8 Non-Minority
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Because the creation of netghborhood schools would result in extreme nunority group isolation
{(87% minority at Walnut Canyon). the Distriet has traditionally divided elementary sites into
primary and upper elementary sites and provided transportation (o support the integration of all
sites. The District is in the process of changing from this model (o one where each clementary
site will house all grades, K-5. Moorpark Unified School District has a fong history of valuing
diversity and a commitment to nraimtaining the demographic balance of the community in our
schools. Transformmg Walnut Canyon o a magnet schoof with an innovative emphasis on
visual and performing arts wili be an important part of the process of reducing nunornty group

molation. The concept of this magnet has attracted applications from students from throughout

Year 3 MSAP Implementation

100%

8O%%

H60% e

409, 4

Dastrict Walnul Campus Mountain  Peach Hill  ArroyoWest

Canyon Canyon Meadows
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the District and we are confident that cur apphicant pool will allow us Lo create a diverse
popuiation at Walnut Canyon.
This graph demonstrates the mpact of Walnut Canyon as a magnet school on our

projected demographics at Walnut Canyon and at the feeder sites by the third year of the MSAP
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grant. As (his magnet school grows, # will aid us in our goal of diversity at all other elementary
schools as well ag evidenced in our projections for the third and final year of project
mmplementation. Not only will the proposed magnet school mirror the District averages for
minority and non-nunority enroiiment., bul it wilt also have the mpact of bringing all feeder
schools to within 3% of the District average ag well.
Professional development for equity and diversity: Throughout the project. teachers wili be
provided a series of professional development experiences designed 1o incerease their cultural
competence and skifs Lo work with a diverse student community. The first year, we will focus on
the power of teacher expectations and provide afl staft with an arsenal of (ools for ensuring
cquity and access for all students. While participating m the Teacher Expectation and Student
Achievement { TESA) traming. project teachers will leamn strategies designed 1o encourage
equitable interaction with all students. The program 13 based on expectation theory and the carly
rescarch of Thomas Good and Jere Brophy, TESA 18 designed 1o modity the way teachers
miteract with students through heightened awareness of how perceptions aftect their expectations.
Results of clagsroom research show that use of TESA interactions improves student acadeniic
pertormance, gender and diversity awareness, attendance, classroom climate and reduces student
disciphine problems (Good & Brophy, 1998).

[n the second year, teachers will have the opportunity to expand their multicuitural

knowledge and skills through intensive muolticuitural education traming provided by local experts

i the area from Cabiforma State University al Northridge. This professional development
experience witl ensure thal our stalT i3 more cullurally sensitive, knowledgeable about other
cuftures, and aware of the needs of fanguage minority students. Multicultural education is a
philosophical concept built on the ideals of freedom. justice. equality, equity, and human
dignity. Providing muiticultural curricuiuny will help our students develop a positive sell-
concepl and prepare them o work actively for justice. Muiticulural education advocates the

beliel that students and their Bife histortes and experiences should be placed at the center of the

teaching and leaming process. Our staft will receive mtensive traming 1o help them become
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more culturally Hterate and capable of including and embracing families and communities (o
create an environment that 13 supportive of multipie perspectives, experiences, and demaocracy.
This training will help teachers find additional ways W successfully reach students and help close
the achievement gap.

We have identified focal trainers 1o work with staft and plan to provide ample time for
teachers o review and reflect on training provided, as well as coach and give cach other
feedback. so that the learning will become internalized and will continue past the funded period.
Encreased connections between students of different backgrounds: Walnut Canyon Magnet
School enroliment will be comprised of children from different social, economie. cthnic.
hnguistic. and racial backgrounds. This student distribution will be maimtained m all classroom
activitics. extracurricutar activitzes, and m the afier school Cultural Arts Program {TAP). High
standards of behavior, schoobwide appreciation of cultural diversity, and team eftort will
contribute o making Walnut Canyon Magnet School a place where students experience melusion
and belonging. To ensure that students mteract with one another. work together. and fom: cross-
cuftural friendships. we will use the foHowing methoeds:

» Instructional grouping: Within cach classroom, teachers will use a variety of grouping
stralegies (o foster quality interactions between students: partners, parsshare, small groups
working with teachers, whole class. student-selected groups. and cooperative leaming aroups.
Cooperative fearning groups., in which all students contribule to the group fearning process, are

an efiective method for mcreasing achievement and promoting positive social imteractions

among students. Teachers will carefully select appropriate tasks for cooperalive groups and will
provide structured instruction on skifls for working together. Research has demonstrated that this
use of cooperative learning methods can create thoughttul, equitable nleractions between
students that vitimately promote positive racial and ethnic attitudes {Slavin, 1993).

*  Character education: At the beginning of every month, a character trait {honesty,

responsibility. kindness. integrity. ete.) will be identified. and students will be encouraged 10

adopt that trait in their everyday behavior. The music teacher will write a character trait song to
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20 with cach trait the students are fearning. The song will be taught in music class and will serve
to reintorce the value bemng taught. Throughout the month, students may earn specifically
cofored strips for demonstrating that trait in their actions towards others. Each student’s strips
will be united 1o form a class chain. The class chains will be brought to a monthly assembly and
joined together with chains from all other classes. (o form a giant schoot chain, offering a visual
demonstration of the children’s secial and emotional growth, To culminate this activity, there
will be a school wide assembly where students sing the song that goes with the value they have
lcarned and the principal presents an award (o every child who recerved a character trat strip
durmg the month. Character education will not only provide students a common vocabulary
about mmportard values and contribute 1o positive school clmate. but will also be a vehicle tor
teaching students (o respect and care for each other.
»  Multicaltural cerricelem: Walnut Canyon Magnet School will use core and supplementary
texthooks and materials which have been carctully screened for biag and which promote a
multicuitural perspective that respects the dignity and worth of all people. Through instruction
and classroom discussions, teachers will go bevond teaching aboul different cultures and
advocating for tolerance 1o helping students:

= Become knowledgeable about and proud of their own cultural heritage.

= Become activists when they encounter injustice.

= Think eritically about various forms of discrinenation.

= Develop considerate. comtortable. and informed ways of relating (o others itom ditterent

cudtures and backgrounds.
Research about this approach to muiticuiwral education found that when children are educated
about other groups and their history, they are more hkely (o respect and cooperate with others
{Peari, 1997).
= Environment that promotes respect and safety: Uitimately. the goal of professional
development efforts and classroom work on positive mteractions between students will result in

a sate and nuluring environment for all students. To support those efforts, MSAP funds will help
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us mmplement the Peaeemeker program. The Peacemaker program i3 a research-based program
that has been proven effective at involving students in setting boundaries, increasing student
connection 1o school, and decreasing disciphine ssues. This program has been selected as a
proactive approach to set the standard for our school that all mentbers of our school community
are expected 1o treat others with respect. We want students to leam that there are positive means
of resoiving contacts as they arise. Teachers, administrators, paraprofessionals, and playground
supervisors wil receive traiming in how (o set and enforee rules collaboratively with students,
climinate bullying, and increase posttive student mieractions both i the clagsroom and on the
playground. The Peacemaker program includes fesson plans, learming activities, and classroom
and plaveround rules to teach three fundamental principles:
= The mportance of truth: Students need o make sure they are speaking the truth, feam to
controd what and how they tallk. and not eniticize or condenin others.
= The mpoertance of compromise: Students need (o be willing (o compromase. seek
reconciiiation. and offer forgiveness.
= The mportance of tolerance and kindness: Students need to learn to combat prejudice and
hate with tolerance and kindness, and 1o use tactics ike passive resistance, avoidance., and
non-violence mstead of seeking revenge or getting even.
The consistent implementation of conthict resolution technigues with an emphasis on justice
and equity will help us decrease classrcom and playground discipline incidents and ensure afl

students feel sate at school and ready 1o fearn.

This section describes our analysis of our students” current fevel of acadennic perfornance and

how the etements of our program design will work together to increase academic achievement.
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The Cablifornia Standards Tests (CSTs) are designed w0 nieasure how well each student is

acquiring the skills and knowledge students at each grade level should know and be abie (o doin
English Language Arts and Mathematics, The goal i3 tor all students 1o demonstrate mastery of
grade level standards by scoring at the Advanced and:or Proficient level on these state tests. The

baseline level of performance was established by reviewing the performance on the CS1s of the

students who have been selected for the first year of magnet school implementation. This data

serves 1o determine how many have not yet reached proficiency and the iocation of acadennc

gaps between different groups who will be served by the project. The graphs that follow show

student performance in English Language Arts and Mathematies, as measured by Spring 2006

Cahifornia Standards Tests.
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These graphs show that 38% of inconung Walnut Canyon students will need additional
assistance in English Language Arts 1o reach profiiciency, and 32% will need additional help in
Mathematics. Gaps in student performance can also be identified. White and Asian students
outperformed Hispanic. English Learners. socio-cconomically disadvantaged students. and
students witly disabihittes, with a 46% (0 62% range m the gap between these groups.

Extent to which the magnel school program will increase student academic achievement:
Gur ohjectives i his area are (o meel state and federal growth targets for both Enghish Language
Arts and Mathematics for the overali schoo! population and for each subgroup and to reduce the
gap between the subgroups and the overall scores by 10% each year.

Manner in which the magnet school program will increase student academic achievement:
The acadenic achievement tor alf students will be increased through:

«  Curricuium that integrates technology and the arts into al academic content areas

= Instruction i the arts that increases student seli-confidence and develops creativity
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= Data teams that will set academic targets, implement mstruction, assess students, and use
resufts fTont the assessments 1o improve future instroction and match studemts with
appropriate mterventions

Please see section {i11) below for a more complete description of the proposed magnet school

prograns.

Limited English proficiency: English Leamers will make up approximately 30% of Walnut

Canvon's student popuiation. These students face the challenge of mastering grade level

standards while becomung Enghish proficient. With a recently implemented Enghish-only

California High School Exit Exam. it i3 imperative that all students achieve full proficiency m

Enghish 3o they will be able (o obtam a high school diploma.

Proficiency Levels of English Learners at Walnut Canyvon
100%
80%
60%
A%
200
0% A
Beginning Earty [ntemediate Early Advanced
[Mermediate Advanced

This graph shows the percentage of Walnut Canyon students scoring at each level of English as
determined by the annual administration of the California Enghish Language Development Test

{(CELDT). The nwmjority of English Learners (77%) 1o be served by the project scored in the

Ly
1
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fower three fevels of proficiency. The project will provide English Leamers daiby, systematic,

miensive English Lansuage Development that will develop students” Enghish Bstening., speaking.

reading. and writing skills and enable them to reach fudl English proficiency.

Extent to which the magnet school program will increase student academic achieve ment:

In this arca. the project ebjectives will be (o increase the number and percentage of students who

gain one proficiency fevel in English each yvear and (o increase the number and percentage of

students who demonstrate proficiency on the State-designated instrument for measuring growth

m English, the CELDT,

Manner in which the magnet school program will increase student academic achievement:

The project will increase Enghish proficiency for Enghsh Leamners through:

= Daily. systematic Enghish language development

= Extended time m English through the Cultural Arts Program

= Ample time for Enghsh Learners to mteract in Enghish with Enghsh-ondy peers through the
use of cooperative fearning groups

= Lowermng the “affective Blter™ (Krashen. 1992) tor Enghlish Leamers through mclusion of
their language. cullure, art. and history

Please see section {111) below for a more complete description of the proposed magnet school

program.

= Key component — An emphasis on the arts: The Arts and Technology theme
will be visible and apparent throughout the school and classrooms. A
student-created scuipture garden in the front patio wit! greet students and

families as they enter the scheol, Classical music will play sofily m the
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office and teachers and students will sign up to play mini-piano concerts in the multipurpose
room as students go oul o recess or funch. Walking through the school, we will find our students
performing in plays, giving a violn concert., singing before an audience, exhibiting art work ina
student showcase, plaving scales in the kevboard class, demonstrating their tap skills in the
pertorming arts center, constructing a coil pot, or working coflaboratively on a class mural. The
arts will be woven into the fabric ol daily classroom work, as students write a new ending (o a

play they have seen for language arts, sing a song about Prin math, analyze the design of Hom

artworle i soctal studies,
or expiore the basic
propertics of hight eneregy
as they design stage
hghting in science.
Research to support
project design: The
rescarch supporting cur
program design showed

clear hinks between a

strong arts program and

overall academic suceess.
The “Champions of Change™ report funded by the Arts Education Partnership and The
President’s Commitiee on the Arts and the Humanities in 1999, found that researchers studying

the tmpact of the arts n education had remarkable levels of consensus arcund the following key

findings:
o The arts reach students who are not otherwise being reached. The researchers found that the

arts provided a reason for at-risk youth to engage in school, "Problem” students often
became the high-achievers in arts fearning settings. Success in the arts can become a bridge

to fearmning and eventual success m other areas of learning.
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= The arts provide new chalienges for students who are already successtul, For gifted students
who may get bored or outpace instruction, the arts can offer a chance for unfimited
challenge.

= The arts connect students (o themselves and each other. Creating i3 a personal experience
that gets students involved in learning on a deeper fevel

= The arts transform the fearning environment, increasing the sense of discovery.

= The arts provide kearning opportunities for teachers ag well as students. As teachers

participate alongside students. they model the value of hife-long kcammy.

A Stantford Unrversily! Camegte Foundation study {Brice Heath, 1998) found that studemts who
participate m the arts day relative Lo their peers are:

= 4 tmwes more bkely o be recognized tor academic achievement

= 4 tnwes more hkely o participate in a math or science fair

= 3 mwes more hkely (o have excelient school attendance

= 2 tmwes more hkely (o read for pleasure and waitch less television

= 4 tinws more hkely o pertorm community service

5 times less likely to drop out of school

The research indicates that studying the arts cultivates essential qualities students will need o
succeed in the 21% century: cooperation, communication, creativity, cultural understanding. and
probien-solving. Students who have opportunities to perform and create are also developing
soctal skills ke teamwork. seli-discipline. and confidence. Of particular interest (o us in the
development ol a magnet project was the finding that arts education helps level the “learning

field” across socio-cconomic boundaries and can be an importadt factor in closing the

achievement gap for nunority students {Catlerall, 1998).
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Proficiency in the arts: Cur main goal i3 for Walnul Canyon students (0 become proficient in all

acadenuc arcas. Al students will improve their reading, mathenmatic, science, and history skills

as these are mtegrated with dance, music, drana, and visual arts. In addition to mastering

acadenic coment at the Proficient or Advanced level. every studert at Walnut Canyon wilk:

= Learn to read music

= Demonstrate a basic understanding of rhythm

= Lise vorce as an mstrument o demonstrate concepts of music theory

= Learn basic dance composition skilis

= Learn dance techmgues trom a varety of cultures

= Play an mstrument

= Perform theatre {plays. puppet shows, musicals. Reader’s
Theatre)

= Study the clements of art and principles of design

= Create artwork using a variety of media {pencil. charcoal. pastels,
tempera, water color, collage. clay, mosae., photography. digital)

«  Develop and use vocabulary refated (o art

«  Communicale acsthetic judgments based on emotional response. critical perception, and
analysis

= Beconme acquainted with a wide variety ol art forms., diverse styles, and gemres

«  Understand the rofe the arts play in history and in our everyday hife

«  Develop a commitment o the arts

The students who come 10 our magnel program wil “star” m the foHowing “roles™
performer. audience. student, and creator.
* Performer: Students will have muitiple opportunities o perform - some informal and
workshop-like and others complete with costumes, sets, and hghting. Performances will take

place frequently in the classroom - with one class performing a Readers Theater version of their

_T79 .

PR/Award # U165A0 70056



reading story and another re-enacting the trials of the Donner Party using hand puppets. Each
grade fevel plang a major performance for the yvear. For example, 4 grade classes may present
the musical Rars! Or the Pied Piper of Famlin while alt the Kindergarten clagses perform in a
dance recital. Students may have additional performance experiences as part of their study of
dance, band, strings. percussion, or chorus. Practicing for performances will teach students time
management, Hexibility, confidence, teamwork, responsibility, group decision-making. and
disciphine. The skills they build in this setting will be ones that have major payofts in terms of
lcarnmy how (o learn and working well with others. Plays, dance recttals, choral and
mstrumental concerts will be held m the Performing Ants Center. These events wiil be open o
parerts and the communiy and our students. and will serve 1o merease communtly support for
and emoyment of the arts. Parent attendance at these pubhic performances of student work will
motivale students and bobster parent involvement m and support for the magnet school.

% Audience: Also mportant 1o the Walnut Canvon expertence will be learning how to be a
good audience member. As one group ol students perform. we will be teaching the other
students (o sten to, watch, critigue. encourage. and applaud their efforts. Bemg a good
audience member, being sensitive (0 the work of others, and appreciating their courage and risk-
taking in a performance setting. will be an important rofe and responsibility for all our students.
% Student of the arts: Learning the vocabulary related (o art, studying the fundamentals of
music and design. finding oul the historical and cultural context and impact of art will be part of’
the daily Walnut Canyon expertence. Parent volunteers will train as art docents and present arl
history fessons in Spanish and English in project classrooms. Social studies fessons will cover
not only the timeline, events, and personalities of the period being studied. bul also the music,

dance. and visual arts of the time and place. Project teachers wiil create and post grade fevel

appropriate art vocabulary bists of key words i art, music, drama, and dance that alt Walnut

Canyon students will be able (o recognize and use.
*  Artist: Opportunities for selt~expression and creativity will abound. Students witt have time

during schooel and in the extended day program to paint, draw, sculpl, sing, play a musical

- 80 -

PR/Award # U165A0 70056



mstrument., dance, choreograph. and compose. Learning to express ideas and feelings through
the visual arts witi provide students with opportunitics (o master design bastes as they explorea
wide variety of media, techniques, processes, and technologies. Dance offerings will include
1azz, tolk, tap, hip-hop. modemn. and classical ballet. Al students will feam (o play the
keyboard. band and strings instructions will take place weekly, and fessons i rhythm and
percussion will be reinforced through participating in a community drum circle. Behind the
scenes, students will learn about fighting and set design and get (o try their hand at stage-
managing. Students will iHustrate books, write piays and poetry, compose songs, and
chorcograph dances. Digital st and video photography will provide additional nwthods for
students (o fearn Lo express ideas. persuade and convinee others, deseribe and narrate.
Entegration of the arts into the carriculem: Each erade fevel will select a theme as the basis
for integrating arl mto the academic curricutum. The grade fevel will focus on an arca of art for
the year and develop their theme and tfocus as students and teachers worl together with ther
artist-n-residence. An artsst for artists)-in-ressdence in the selected area of focus will work with
that grade fevel team of teachers and students throughout the year to help bring the theme and

focus 1o hife.
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This table shows projected plans for the focus of cach grade level.

Once upon o fime: Students will reteli or
dramatize stortes, myths, fables, and tairy tales

from various cullures and times.

Theatre

Storytelier from

Performances 1o

Grow On

lst

Learning fo see: Students will feamn (o write
complele sentences with sensory details, explore
three-dimensicnal represemation, fearn to describe

m math. science. and social studies.

Visual arls

Artist spectabizing i
three-dimensional

art

an

Elementary Story, Writing, and Drama: Students
will learn the literary elements of story {character.
plot setting) through theatrical experience and the

WTILING Process.

Theatre

Performers from
Boxtales Theatre

Company

3I’d

Rivthms Around the World: Students will read,
write, and perform simpie rhythmic patterns from a

variely of cullures using percussion mstruments.

Music

Musicians from

Kalani Music

4 th

The Mathematics of Technical Theatre: Students
willh apply grade level mathematical and scientific
knowledge 1o the craft of set design and highting

&

for theatre.

Theatre

Technical theatre

professional

¥ 4]

Art, Technology, and the Media: Students will use
crittcal thinking skills to comprehend.
communicate. and create mtuential art through

graphic design. animat:on. and technology.

Visual arls

& Theatre

Ammator/graphic

design artist
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At each grade fevel, students will see their area of focus throughout the day, integrated into
muitiple content areas. For example, during language arts instruction, 4™ graders will write a
persuasive essay convinemy other students and parents why they should come (o see the 4
grade play. They wili practice reading manuals and fearn reading comprehension strategies while
dissecting technical writing during reading. In mathematics, they will uge measurement and
geometry skilis 1o create sets for the play. They will apply their study of electrical energy and
sound waves in science as they work threough the ssues of hghting and sound.

Entegration of the arts into intervention services: The imtervention programs used by Wainut
Canyon will also emphasize the school theme whenever possible. For exampie. additional
Accelerated Reader titles aboul art. music. dance. and drama will be purchased (o meet the level
of struggling readers. Students who reed a different approach to a difficult math concept will
have the opportunity to sing the algorithm or create a mnemonic poent (o heip them remember a
formula. Enghish Learmers who need additional time speaking and hstenig 1o English may have
that need met man ELD art class, where they Tearn key academic vocabulary through their study

of the murals, pamtings. and history of Diego Rivera and Frida Kahlo.

Vocational awareness and training: Our arts and technology theme will be an etficient and
etfective method for connecting leaming experiences 1o the world of work. The nature ot work 13

undergoing change at such a rapid place that it 13 often difticult for vocational and career

ortented prograns (o keep pace with the changes. The arts and technology are both fields that are

consistent with the evolving workplace. The seli-discipline. complex problem-solving, and
teamwork our students will learn through the arts will be useful in any fulure studies or work.
Students who leam how (o generate ideas. bring those ideas (o lite, and comniunicate them using
compelling fanguage and visuals will be able (0 use these skills in whatever career or vocational
path they take. In addition (o developing students” work-related skills, our project will amphiy
students” vocational awareness through our artists-in-residence program and field irips.
Artists-in-residence: Each erade level will have the opportunity to work with an artist-in-

residence for the entire school year. This project compoenert will provide all students and their
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teachers with direct, hands-on experiences with working artists. The artist witl work with the
grade fevel 10 design curricuiar, thematic projects and will co-teach the unit with classroom
teachers. [n addition 10 watching the artist at work. students wili work with the artist (o create
papier-maché animals in a model of the food chain, build sculptures of the pianets of the solar
systent, or make paper and letter seals while studying the Colonial Pertod. While the artists are
sharing technigues and mstructing in art, students will be getting a ghmpse into the world of the
work of a professional artist. They will have opportunities. man up-close and personal way, (o
learn about the traming and experiences, (ools and talents needed o have a carcer m the arts. Our
artists-in-residence will provide students the opportunity (o mieract and be mmmersed n a studio
setting. within the course of their datly instruction.

Field trips: While our project will make use of technology (o allow our students 1o travel 1o
museunts or attend concerts. we feel that i s important for students 1o have pienty of real-hife.
real-time experiences in the arts. In conjunction with the adopted grade-fevel theme. cach grade
level will select a field tip Lo an art muscum. dance pertformance. piay. or concert. Our students
wiil see the brushstrokes i a famous masterpiece, view a statule from all angles. shake hands
with the prima ballerina following her performance. and applaud the local symphony. They will
learn appropriate audience behavior in a theatre, what to do and what not to do in museums. and
how Lo appreciate a variety of displays and performances. These experiences, like the artist-in-
residence progrant, will allow them insight and experience mio the world of work of professional

artists, museum designers and curators, directors and conductors.

o Keyv component — Infusion of technology: Although we cannot predict the
future for which we are preparing our children. it is clear that it will be a place
that 13 governed by mlformation. and that information will be digital. Accessing,
processing, building. and communicating digital mformation is how we and our
students will continue to fearn and work., We will use technology 1o improve motivation, expand
interest and enmjoyment of learning. and increase students” ability 10 focus on an assigned task.

They will access mformation in the areas of reading, writing, mathenratics, social studies, and
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science through the use of the Internet. search engines. and personal Internet fitbraries. At the end
of six years at Walnut Canyon, alf students wilt master technology benchmarks, demonstrating
their proficiency in keyboardimg, digital videography and photography, Internet usage. online

research. spreadsheets, presentation software, word processing, and electronic portfohios.

Walnul Canyon
Magnet Schoof students
will find themseives
mimersed m echnofogy and
MSAP funding wilf allow
us Lo dranmaticalty mcrease
the presence and use of

technology. Rescarch has

demonstrated that

technology mn the classroom
setling can signaficantly increase the potential for learning. especially when it s used (o support
collaboration. information access. and the expression and representation of students” thoughts
and ideas (Sandholtz, Ringstatt. Dwyer. 1997). Students will have routine. daily opportunities (o
sefect and use digital kearning resources. Every classroom will be equipped with multimedia
compulers and have both scheduied and iree time for students (o use these work stations for
research, writing, practice of skills, conceplual development, probiem-solving, and data analysis.
Students will interact daily with materials from LCD projecied text. websites, and other online
resources. Students and teachers will be able to share and moded writing pieces. fabeling and
highlighting key parts of writing as it i3 projected on the interactive whiteboard. The imteractive
student response system and electronic scanning of benchnrark assessments will become a
routine method used 1o save teacher time and increase the quality and quantity of feedback 1o and

from students. During in-class discussions, students will enter their responses on response pads
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as teachers check for understanding. Resuits will be immediately analyzed so that teachers can
modiHy instruction and identify students who need additional instruction.

Two portable, wireless labs will be avaitable for teachers to check out and use as needed,
providing students with “anvtime, anywhere” feamning. Wireless network connectivity will allow
the deployment of technofogy (o non-traditional learning spaces and opening of classroom doors
1o collaborative projects that flow (o wherever students are fearning,

Atk students who need additional support i reading will have daily opportumities (o
work with appropriate clectrontc resources 10 focus on strengthening phonemic awareness.,
decoding and phonics. and comprehension abifitics. Students with wdentificd needs m math will
receive extra time dadly 1o master mathematical concepts and skills i the clagsroom. using
mieractive math software selected for their success in increasmyg problent-sodving and
application skilis. Students in need of extra mtervention will recerve extended time on task using
compulers durmg. afler. or before school, Sonmke examples of how we will integrate technology
throughout curricular areas mciude:

» Technology and English Language Arts: Students al Walnut Canyon will leam (o use
technology as a tool to reach high fevels of Bleracy. Ever changing technology demands an
expanded definttion of lteracy. which now needs (o include not just reading and writing bul also
being able (o research and evaluate information in a digital environment. Our students will learn
how to evaluate mformation so that they will become critical consumers of digital information.
They will have daily opportunilies w0 read critically, compare sources of information, and
evaluate miomiation for accuracy and rehability. The consistent use of word processing will be
incorporated into regular assignments and assessments and will have a positive impact on studert
achievement in writing and spelling.

In a digital era, students will need (o leam o express themseives through traditional
means fike writing and speaking, but in addition will need 1o master avenues of digital
communication. Walnui Canyon Magnet School students will fearn how o express ideas

compeliingly, using images, animation, sound, music, and video effectively (0 communicate their
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tdeas to others. Al students will have the opportunity 1o create and present using PowerPoint,
video, and podeasting. Student-created podeasts will include:

»  Bringing Reader’s Theater excerpts from Shakespeare or other plays o hife

»  Wriling and recording a review of the Spring musical

»  Interviewing a relative or community member about hig or her work in the arts

»  Recording and posting a musicat performance
Struggiing readers and Enghsh Learners will particularly benefit from access 10 technology.
Powertul sottware applications such as Success Moaker and Reading Counts! will attract and
mamain student mterest. merease time m independent reading. and clectronically individualize
mstruction o match student need. This kind of highly focused. computer-assisted mstruction,
focused on phonetic analysis or decodimg, imnterence and comprehension. incorporating built-in
perfornance assessments 10 guide the amount of practice needed. will assist the project in
accelerating growth in Bteracy skills and closing the achicvement gap.
»  Technology and Mathematics: Students will need to fearn more than basic math facts ina
digital world. Walnut Canyon will use technology not only (0 help students practice and master
hasic skills, but alse 1o provide daily opportunties 1o analyze. synthesize, manipulate digial data
and use this data for meaningful purposes. Students will see mathematics come alive as they
apply tractions (o their musical compositions. use compuler assisted drafting (o design sets, or
calculate the amount of paint needed for the mural. Students will have access (o research-based
software apphcations ke Success Moker and Aceelerated Meath that are designed (o supplement
and remnforee key mathematical concepts mtroduced i the classroom.
*  Technology and the Arts: The use of technelogy as a tool to both study and create art will
be evident in project classrooms and work areas. Digital paint, ammation, and three-dimensional
modeling prograns witl be avatlable and students will use theny as they receive hands-on
mstrueiion in compuler graphics. animation. and multi-media design. Al the things
photographers have traditionally done while making prints in their darkroons. our students will

be able o do with computers using sottware applications hke PhoroShop and Colorfr!. Students
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will be able (o access the riches of the world's art museums i a virtual environment without
feaving their classroom. using CD-ROMs such as Ancient Egvption Avt from The Brookive
Musewm, Le Lowvre With Open Eves. and Art from The Art Institnte of Chicago. Students will
transtorm musical ideas into printed music using Nofepad, an casy-lo-use music notation
software. As they compose, students sefect instruments and voices, place notes from a tool
paletie onlo the staft, and hear the notes as they are played. When they have created their
arrangement, their origimal score can be printed focally or published (o the Internet. In the area of
dance, students will use video notation (o assit with original choreography. Podcasting will be
used o make musical and dramatic performances avatlable tor other clagses or parents at home.
Other significamt components of our project destgn include an extended day. professional
development 1o support the project purpose and theme, and parent involvement activitics.
#~ Key component — An extended day through a Cultural Arts Program
(CAP): Learnmyg docs not stop when the schoot day ends. Walnut Canyon
Magnet School students will be vited 1o attend afier schoot enrichment classes

m technology. workshops m the visual and perfornumg arts. study time and time

for further creativity and exploration of technology. On the Districtwide survey

used (o assess parental preferences for after school program offerings and provide information
aboul imerest in atler school care. 77% of parents indicated that they needed and would use this
service. When asked what kind ol activities they wanted in an afler school program. parents
responded that they wanted the District (o offer a program that had both academic and
recreational components. Potential Walnul Canyon parents ranked access (o computer

technology

and the arts as the highest of program options. These survey resuits played a farge
rode i shaping our design of the afler school program.

The Cultural Arts Program will offer many benefits o children who participate and their
famibies. [ will provide consistent, high quality supervision for working parents. and will give
fateh-key children a place 1o go afler school. The extended day program will be operated both

before and atter school five days a week, one hour before school, and three hours afier school. [t
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will be funded through shiding scale fees. with all low-income students receiving services al no
cost. The program will be safe, affordable, and conveniently tocated. with a nutritious snack
provided o children every day. Children will participate in enrichment activities in the arts and
technology. receive homework help. practice study skifls, and develop cross-cultural friendships
with other chitdren. English Learners will benefit from extended time and practice in English.
The activities offered during the extended day wiil include:

»  Art and other enrichement classes - The Culturat Arts Program wili provide students a
chotee of afternoon classes that will change every trimester. offering students the opportunity to
participate in alf arcas of mterest. Students may choose sports or an art activity according o
their mterests after the homework portion of the extended day. These classes will provide
opportunities for creative expression and leadership development. For low-income tamilies. this
portion of the day will provide access 1o many activities (0 which students may not have been

exposed or which fanuies may not have been able (o afford. Proposed offerings for fall of 2007

melude:

»  Desktop Publishing »  Introduction to Computers = Introduction to the Intermet

»  Arts and Crafls = A1t Masters »  Drawing

= Water color »  (eramics = Panting

»  Totally Cool Science » Jazz Dance = (reative Dance

= Tap Dance = (Treative Dramatics = Drama

= (uitar »  Kevboard »  Violn

= Strings Orchestra »  Podcastimg »  World Music

= Golf = Soceer »  Cheerlcading

= Art of Sewing. Quifting. »  Spanish Language and »  Drums. Ukuleles. and
Weaving. and Needlework Culture Xylophones

*  Help with homework The extended day will be an additional avenue for helping all our

students meet state reading and math standards. Support for alf participants 1o complete
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homework, build study skilis, including special help with major projects, will complement
regular classroom activities.

» Tutoring Struggling students will receive help through tutoring in specitic arcas of
academic need. speciiically (o help students reach grade fevel standards.

»  Computer labs - The compuler lab will be avaifable for students o complete assignnients,
do research, fearn new technology skifls, or participate in individualized, electronic reading,
math. or English language development intervention.

»  English Language Development instruction - Additional targeted instruction in English
will be provided (0 English Leamners ag they progress toward reaching full Enghish proficiency.
Development of cross-cultural friendships and inereased use of English in the afierschool setting
will also provide Enghish Learners with extended time and motivation to practice Enghsh. To
promaote continuiy and communication between the classroom and the afterschool program.
refease time will be provided for both stafts. The afterncon stafi will be paid for time during the
day 1o share their expertise in the arts with classroom teachers. The classroom teachers will have
pard time after schoot (o help tramn the staff and teach them the basics of classroon mana gement.
This shared time together will also give the afierschool team a betler understanding of acadenmic
cotent standards. expectations. and preject theme.

¥~ Key component — Professional development: Professional
development will be an essential element i the success of our project.

Each summer project stail will attend a summer institule, designed (o

both improve teacher skl and knowledge and build a unilied and

cohesive team. While each project year will have a distinet emphasis, improving our efforts to
work coltaboratively and integrating the arts and technology into all that we do will be opics we
cover all three vears. Throughout the duration of the project teachers will have an opportunity (o
receive coaching and feedback from each other on the implementation of topics covered during

training. The three year plan for professional development is summarized here.
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Year 1 | Focus: Desegregation Strategies

= Professional Learning Communities: How 10 set group norms. collaborate using
student work, analyze data. develop model lessons
= Teacher Expectation and Student Achievement {TESA)

= Confhet resolution

Year 2 | Focus: Integration of Curriculum and Arts
«  Integration of the arts into all acadennc areas
«  Viualarts - drawing and visual art technigues for staft

= Muiticultural education - tfrom tolerance to dignily and respect

Year 3 | Focus: Integration of Curriculum and Technology

«  Technology - Learning and literacy m a digital age, infusing technology mto
acadenyic content and the arts
« Interactive classroom - smartboard. projectors. student response systems

= Time to review and refresh previous training

Year 1: To mmaugurate our project, we will focus on research-based desegregation strategies,
equipping classreom teachers and other statt with technigues for ensuring equity and access tor
all students. We will also provide raining m ways (o build a harmonicus campus, eliminating
bullying. and building cross-cultural friendships and understanding. The PLC coach will provide
ongomg traming for teachers designed (o build a schoolwide cullure of collaboration. Meetings
will focus on reflective dialogue among teachers, ereation of shared meeting norms and a
untform vision, and deprivatization of practice. We will be moving from approaching teaching
from the “my class, my students™ perspective o the “our students™ one, where all adults take
responsibility for student behavior, feaming. and achievement. This training focus will set the
stage for all fulure professional development and will help create the school environment we

want for this project.
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Year 2: The second year focus will be on the integration and infusion of the arts into all
acadenc comtent areas. Teachers will receive traming i drawing and m technigues for
mtegrating curricubum. Foliow-up days will be provided for teachers to use this training as they
wrile integrated curricufar units and develop model iMegrated fessons. Muiticultural education
and the mtegration of culture and the arts will also be an arca of in-depth study for the project
during this year.

Year 3: All project teachers will receive traming in classroom technology use: how technofogy
can be ntused throughout the curricuium and how to use digial lcarning resources ag (oods o
close the achievement gap and merease proficiency for all students. Teachers will learn 1o
megrate technology mto their teaching practice in ways that engage students m active learning
and allow teachers to check for understanding and provide more timely and relevant feedback.
Time (o practice with and feet comfortable usmg new digital learning resources (wireless
MILCTactive Tesponse system. interactive whitchoard. projection systems. document cameras. and
refated software) will be provided for all project teachers.

Throughout the tunded period and bevond. there will be ongoing time for teachers (o
share, network. reflect. and review student work. Al our staft development efforts will be
grounded in the improvement of student learming in relation to standards.  Teachers will be given
time (o share lessons, collectively score studet work. develop a conssstent curricuium and
common understanding of whal proficient work fooks ke, and plan interventions for students
who are not yel proficient.

#r Key component — Creation of a professional learning community: [na

professional learning community, teachers collaborate (o ensure that aff students
fearn. A professional learning community is a simple. powerful concept with signiiicant,
immediate results in both student learning and professional morale. Researchers who have
studied this kind of focused, structured teacher interaction include Doug Reeves, Michael Fullen,

Linda Darling-Hammond. Mike Schmoker. and Rebecca and Richard DuFour and their studies
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agree that this form of collaboration results in effective sofutions (0 educational problems,

teacher confidence, and gains in student achievement.

Becoming a professional learming comnunity will require more than adopting a new set

of policies or procedures or changmg governance structures. [ will require a transformation

of schood culture. To be successtul at implementing this component of our project, we

understand that we will all need (o fearn (o act it new ways and that some dramatic changes

will need (0 be made (0 many of our traditional ways of approaching teaching. our work., and

our toles. Some of our chalienges will be to ma

ke the folHowing changes.

Sceing school as a place

where we teach.

Rethinking school as a place where alf children fearn.

Teaching i wsolation,

Correcting student work as a group. coming (o consensus aboul
what a guaranteed curricuium will look like. setting group goals.

sharing ettective practices, planning effective interventions.

Working to help “my

kids'™ achieve.

Making sure that «ff our kids leam at high fevels.

Focusing on activities.

Focusing on the results of our activities  did students fearn?

Were we successiui?

Testing (o rank and sort

students.

Assessing 10 fet us know il students fearmned what wag taught. to
provide timely and frequent feedback, to provide immediate and

timely suppoern for students who need H.

Principal as leader.

Taking responsibiiity for shared ownership of curricuiun,

instructional, governance, programmatic decisions.

Identitying students’

deticiencies.

Believing that al students can learn; teaching students that they

can be successtul through tenacity, commitnent and ciort.
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Adbstafi will receive PLC traming in our first summer mstiule ag way to set the (one and school
culture for cur new project. Each grade fevel will form a data team and these (eams will have
paid, afterschoo! tine 1o meet regularly. They will have time (0 come 10 consensus aboutl what
students should be fearmning and what proficient ina subject matter will ook tike for their grade
fevel, analyze how studemts are doing. set their own goals, share what 13 working and what s nol
working as they try to achieve those goals, develop and effective lessons and practices, assess
and adjust their teaching. The PLC coach will facilitate the change process by providing ongomg

encouragement and technical support, faciiitating data (cam meetings., and problem-solving.

=~ Key component — Parent Involvement: The rescarch regarding the

effect of parental

mvolivenent on their

child's education is well known and
unequivocal. Research conducted by the
National PTA found that the most accurale
predictor of student achievenwent is not
meonie or secial status. but the extent (o

which the family creates a home

environment that encourages fearning and 13
mvolved in their child’s education {National PTAL 2000). Because parent invoivement helps
motivate students and has a marked positive mpact on achievement. parent cducation and
mvolvement activities will be an essential component of our project. Wainul Canyon Magnet
School will strengthen the home/school partnership through parent communication. parent

education activities, and onsite mvolvement opportunities. Our parent mvolvement plan will
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comain research-supported emphasis on colfaboration, two-way communication, and partnership
described here.
Collaboration with parents and community in the visual and performing arts: Parents will
be an integral part of breathing hife o our project theme. Paremt input inte displays.
productions, and performances will be scught by the leadership teant and art and music resource
teachers. Parents and other community members who have artistic talents or who work in the arts
will be invited (o share their story, demonstrate their work or pertorn: for students. talk to
students aboult their training and the skills/disciphine reguired by the arts, and mentor students
who share similar mterests. Walnut Canyon will annually host Arts and Technology Night,
Family Art Night, Crafts Night with Parents, and a PTA-sponsored Retlections Art Show where
student work is displaved. These evening programs. along with student plavs. concerts, and art
shows will prove further opportunities for parents (o join us on campus while showcasing studem
accomplishments.
Collaboration with parents and community in technology: Just as we will invile parents who
have backgrounds in the arts 1o provide mpul inte and cotlaborate with us on the implementation
of our theme, we will invite parents who have a background in technology o support this aspect
of the theme. Parents who work with technology will be mvited o showcase their skifis, talk
with students about what preparation they needed to work in their frelds. and how technology 13
changing and shaping their carcers. Students will have the benefit of secmg a direet relationship
between the skills they are fearmning in the clagsroon and possible fulure careers. at the same tne
that they are recerving information aboul post-secondary fearning opportunities and exploring
job mterests.

Walnul Canyon parents who nay not have computers at home will have a compuler fab
avatiabic (o them in the evening. This fab will have extended hours (o provide them with
compuler fteracy classes and present on topics such as website navigation and how (o

understand student lest results. We will also partner with the City of Moorpark Library that is
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within waltking distance (two blocks) of the school. The hbrary has 12 high-speed intermet
workstations available (0 parents seven davs a week, from 10:00 am o 8:00 pm daily. Access o
school and library compulters will decrease the digital divide and fanuliarize and mvolve all
famities with our technology component.

Collaboration with parents to make our school multicaltural: Parents will be a tremendous
resource i helping us ereate a culturatly pluralistic schoot environment. At the classroom level,
parents witl be invited 1o share their cultural heritage  volunteering (o teach a dance or a song.
share a traditional food or story, fannhianze students with their fanguage or an aspect of history,
or bring in and cxplaimn foik or traditional art. On a schoolwide level, parents will help transiate
PTA newsletters and School Site Council minutes. making sure that our notices. bulletin boards
and other signs are muitilinguat and muittcultural. Famities who have musical. dramatic. or
dance performers will be encouraged (o share their culture through schoobwide assemblies or
classroom performances.

Other opportunities for involvement that welcome parents in the school and seek their
support and assistance: Parent volunteers will help us with play and musical productions,
helping with lighting or sound. cueing students on stage, making costumes and props, helping
backstage or accompanying students. We will train parents (o serve as art docents and provide
additional. enriching art instruction in alf ¢lassrooms. Other parents may act as “curators™ and
help students fearn how to display and showcease student artwork throughout the campus. There
will be volunteer opportunitics ior parents whose schedules allow them o work in classrooms,
Ehrary, or computer fabs during the day, but there will also be velunteer opportunities for
working parents. For example. parents with limited resources. who both work during the day.
will be ofifered volunteer opportunities (o assist at Crafts Night, correct speliing homework at
hone, or collect recyelable Hens from home {or use in an environmental education/eollage or

sculplure project.
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Schoot Site Council and the English Leamer Advisory Committee will survey and talk with
paremts to gather their inpul on ways they would fike to be involved with the school. We will use
this parent mpult 1o broaden the range of activities we offer for parent mvolvement.

Assistance with recruitment and marketing: Parents reaching out to other parents will also be
a feature of our marketing plan. Parent-lo-parent communication about school chotee can be a
more powerful outreach too! than many of the traditional District-led methods. Parent guotes will
be highiighted in the magnet school brochure and parents witl be mvited (o speak about ther
experiences al Chowee Night. Minority parents will help recrugt other munority parents through an
amnual presentation at a District English Leamner Advisory Commitiee meeting.

Full partners in the decisions affecting children and families: A Walnut Canyvon Magnat
Home-Schoel Compact will spell out the partnership between parents. students, and the school.
Adbteachers. parents. and students will sign a commitnent delineating their shared responsibihity
for student suceess and what cach of the partners will do (o suppornt students as they strive for
excellence. Parents will have opportunities (o provide and develop leadership as they become
mvolved m site dectsion-making and goal setting at School Sste Councii and English Learner
Advisory Commitice meetings. Parents who participate in School Site Councit or the Enghsh
Learner Advisory Commitice will be offered yearty training in their roles and responsibibities as
paret leaders. Both groups will recetve trammg on the interpretation of individual and group
achievement data, participate in the data analysis process. and advise the principal and leadership
team on schoeol improvement plan for the year.

Meaningful, two-way communication between home and school: Prirt and electronic
communication. phone calls and face-lo-tace presentations will be used 1o “get the word out”
about school activities. Walnut Canvon Magnet School goals. student achicvement. ways parents
can help at home, and mvelvement opportunitics. Prior 1o the beginning of the school year,
parents will receive a welcoming package of information including the principal’s newsletler,

teacher and room asstgnment. and an invitation for parents 1o participate with the school, starting
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with the first day welcoming assembily and reception. Ongoing communication with parents wil
be maintained through Back-1o-Schoo! Night, monthly newsietters, teachersstaff phone calls, and
parent-leacher conferences. The principal s monthiy newsletter will include a home-school
connection feature with suggestions and ideas for helping students at home. The advantages of
glectronic conmmunication will also be utilized by the project, with project stait using site and
teacher websites and entail as another medium for maintaining open and accessible
comnnication for students and parents. Onbine podeasting of school events will be another ool
for reaching out 1o parents and the communty.,

The parent represemtatives on our leadership team and those on Schoot Site Council will
provide mpul on ways (o enhance communication between home and school and give us feedback
o communication ssues. Student agenda books and all homework folders will have a place for

parents 10 wrile 10 teachers and will be a key mechanism for parents to comment on student work.,

ask teachers guestions. express concerns. and cstablish a relationship with the classroom teacher.
Welcoming parents to the school and access for Spanish-speaking parents: When parents
and students watk through the deors and inte Walnut Canyon. they will hear nusic. see student
artwork, and experience the Walnut Canyon theme. The front office of Walnut Canvon will bea
place where all feet welcome. The principal will maintain an open-door policy and plan for
ampic time o meet with parents who have guestions. concerns. or wdeas to share. The office
manager of the site w8 bilingual as well as the clerical staft of the afterschoeol program so that
parents will always have someone who can communicate effectively with them when they come
mto the office or call the school. In addition. there are teachers with fudl bilingual certification at
most grade levels and tour bilingual paraprofessionals who will coordinate their time. transiation.
and interpretation services 1o ensure that Spanish speaking parents always feet welcomoed and
understood. Al communmication wiil go home in Spamsh and Enghish.

Ensuring parents play an integral role in assisting student learning: Parent education

activities on how to work with the school and help children at home will be an engoing focus and
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presented in many contexts {Back 10 School Night, Science Night, Reading Night, Family At
Night, Crafts Night with Parents, and ESL classes). To harness the benefits of parental support
and motivation, we will teach parents 1o read to therr chitdren. check their chiidren’s homework,
and ask for their children’s assignments. Topics that will be emphasized to parents in differem
comexts are:
= The mportance of tatking (o and working with their children’s teachers.
= Reading to chidren. and have children read independently every day.
= Practicing writing at home.
= Using conthict resolution technigues at home.
= Makmg art a part of evervday life.
= Asling their childrer to explam their thinking.
= How 1o use the Internet safely.
= Usmg the daity roulinegs (cooking. cating. cleaning. shopping. ete.) as ume for tanuly

communication and emphasizing responsibiity and character development.
= Praismg students for hard work and accomphshments.
Twice a year, parents of students who are not reaching grade level standards will be mvited (o
evening presentations which explaim acadenmic standards, the needs their students have. what the
schooel i3 domg (o help students reach high standards, and how parents can help al home.
English as a Second Language: ESL classes will be offered on an ongomg basis 1o Walnul
Canyon parents. These classes will be oifered in the evening so that they are avaifable for
working parents. [nfommation for famiies who are new (o the country or new to the arca will be
presemted at Migrant and Bilingual Advisory Commitlee meetings. Speakers at these meetings
will cover topics such as immigration issues. health, importance of school atlendance, and
development of a plan o enable students to attend colleges or umversities.

The combination of these activities in communication. involvement., and education will

MCrease parent presence on campus, deveiop a true partnership between school and parents, and

positively impact student fearning.
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Walnul Canvon was selected as the site for this project because this facility offered the following

benelits (o the project:

Central location: Walnut Canyon is centrally focated and therefore casiy accessibie by all parts
of Moorpark; it 13 situated at the near geographic center of the entire community and 13 equatly
distant from all feeder schools.

Accessibility for minority students: The facility 18 accessible for mmonity familics. Walnul
Canvon i3 a site many famifics without transportation can walk (0 and has histoncally been a
location where minorty parents have felt comtortabie and weicomed. The Report of the
Citrzen's Commission on Civil Rights, Do Magner Schools Serve Children in Need?, 13sued in
1997 recommended focating magnet schools m areas aceessible (o low-income famthes and
providig free transportation (o magnet schools. This project will follow both of these
reconumnendations.

Adequate buildings and grounds: Walnul Canyon was built in 1998 on the site of the town™s
first high school campus. [t 13 the largest in temms of acreage of all our elementary schools;
housed on 11.3 acres of fand. which is 1.3 acres larger than ali other elementary schools in
Moorpark. The site has a full kindergarten playground and an elementary school playeround
complete with a baseball diamond and football field. The schoot buildings include a beautiful,
nmodern complex of ofitces. classrooms. cafeteria and multipurpose room as well ag relocatable
classrooms. Students. parents, teachers, and community members have worked together 1o
create an outdoor school garden, several atrium gardens, and garden boxes outside of classrooms,
all of which provide hands-on leamning opportunities for students.

Suitability for the arts: The multipurpose rcom has a stage and is a suitable space for imimate
or workshop-sivie performances, bul the site also has a beautitul state-of-the-art auditorium. The

District successtully passed a construction bond in 2001, which allowed tor a major renovation
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of the Performing Arts Center. the only structure remaining on the ste from the original 1921
high school buildings. While modernization brought new paint, seating, highting. and curtains.
this auditorium has retained its art deco charm and welcoming fagcade. The auditoriun can seat
420 and i3 the perfect setting for student and professional pertormances. There will be a room
devoted to dance outfitted with dance bars and floor-lo-ceiling mirrors. Band and orchestra will
have practice space i the muitipurpose room and a classroom has been set aside for the
exciusive use of the nusic teacher. Adeqguate storage space for consumable art supplics 13
avatlable in classroons and common arcas such as hatbways,

Suitability for technology: Al classrooms have at feast ome compuler and all are wired for
Internet access. Walnut Canyoen has a small {12 computers) computer laboratory in the hibrary!
media cender as well as a 30-station compuler fab, which s large enough o house an entire class.
These two labs house a variety of educational software that will be used o reinforee skills in
math and readmg. provide Inlernet aceess tor student rescarch. and help students meet

ade fevels

technology benchmarks tor their g

Moorpark Umified will devote ample local resources inaddition to grant funding for the

equipment and supplies needed (o implement the project. MSAP funds will be concentrated on
one-lime purchases and District resources will be used to cover consumable supplies and
ongomyg needs (state-adopled classroom textbooks and standards-based supplementary nwaterials,
feveled readers, consumable malterials, namtenance and lechnology support, ete.). Wainut
Canyon has aiready purchased musical instruments. student and relerence books on music and

arts. music stands. risers and a movable stage. and other items essential 1o the implementation of

an Arts and Technology magnet.
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The table i3 a st of the equipment and supplies 1o be provided through provided both grant and

local funding that will be used (0 support our project objectives and activities.

Equipment

Supplies

District funded:

Furniture and eguipment set ups for all
classrooms  desks. chairs, tables. cubhies,

teacher chars, desks ete.

Library books  the basic library collection.
core lexthooks for all academic content areas,

standards-based supplementary matenials

Compulters for each teacher. computers in the

Hbrary/media center and computer lab

[ntervention software in math. reading and

English language development (Suecess Maker)

File cabinets, storage units, booksheives

Classtoom maps and giobes

Playeround eguipment for all grades

Sheet music, plays, art and music books

Storage for instruments, art supplies. equipmen

Consumabie supplies for the arts

Music stands, moveable stage. risers

Consumabie supplies for academic subjects

Percussion mstruments: bells, cymbals, sticks,

muaracas., wood blocks. tambourines

Musical reference books and student music

hooks

Chass set of keyboards for music instruction

Music videos. CDs.and DVDs

Chass set of xylophones and gustars
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Equipmen

Supplies

Additional classroom compulers for students use,

3 per classroom, over the funded period

Additions (o Hbrary colection: nonfiction, age-
appropriate reading in art, music, drama., dance,

and technology books for all grade levels

2 wircless, mobile computer labs for “anywhere.

anyltime” hands-on technology experience

o

Software for drawing, musical composition,

photography. animation. and podcasting

Projection and mteractive software systems - at
the end of the project. hall of classrooms will
have interactive whitcboards, projectors. and

handheld student response systens

Additional stte heenses [or intervention
software 10 serve struggling students before.

after. during school in reading and math and

Enghish language development

Laser printers {ome for every 2 classes)

Toner for printers

Video and digital cameras

Supplies for stagecratl

Drums tor drum circle

Non-consumabie supplies for art, music, dance,

drama

Lighting. sound. microphones

Supplies to support the atterschoo! program in
muitiple areas of the arts, physical education,

technology

Auditortum screen and projection system

Wiring and upgrades (o support technoelogy

Fasels, tables, and drawing horses for art clagses

We are requesting $336.864 tor the first year and $321.417 and $482.046 in years two and three.

Between MSAP funding and the sizeable amount of resources allocated by the Districet, we will
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have adequate funding to address the objectives and complete the activities needed for this
project. The project will serve approximately 620 students cach year of the grant and will train a
project teant otal ot at feast thirty-one teachers.  The per-puptl costs {an average of
approximately $800 over the three vears of the project) will be sufficient 1o implement a high
quality program design and are reasonable for a project of this size and importance. Benefits of
receiving MSAP funding will include the reduction of minority group solation at all District
elementary sites, development of a cadre of trained teachers. parents who are commitied 1o the
project, mercases in acadennie suceess for participating students, an additional educational
alternative and nercased choice for parents. and mercased District capacity (o dehiver a high
gquality. mnovative magnet school progran.

Adl salaries of project personnel are within the average range for comparable positions
within our County and are siightly below the state average. AH project expenditures will be
monttored by the fiscal services departniertt of the Distriet o ensure that purchases meet
purchasing guidehnes for both guahity and cconomy. Fach project expenditure. whether in the
arca of traming or equipment. personnel or supplies. was selected (o support project objectives

and culcomes.
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This table shows how all grant expenditures support MSAP oulcomes and objeclives,

1. Reduction
of minority

group isolation

Project director

2. Bring

students of

Character education

and conthict resolution

Project director, PLC

coach. counselor,

Training on teacher

expectations, confict

different materials, oulside tramers., resolution, multicuitural

hackgrounds muiticuitural books clagsroom teachers education and

together and supplementary curricuiunm, cooperative
nmaterials SIOUPIngG

3. lIncrease Teacher and parent Project director. PLC | AH project teacher and

District TAHRE VidCos, coach. art and music parent trainmg

capacity to
achieve

systemic reform

training handbooks.
imtegrated curricufum
and model fessons,

evaluation reports

reseurce leachers.
classroom teachers,
evatualor. evaluation

leam

4. Provide all
students
opportunity to
meet content/

performance

standards

Core and
suppiementary texts,
enrtchment and

iervention sofitware

5. Increased

choice

PR/Award # U165A0 70056

Project director, PLC
coach. art and music

resource leachers,

Tile [ reading (eacher,

classroom teachers

Training on eifective

ICS,

-

teaching strate
training in conlent area

knowledue

Project director.
assistant.

superintendent
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The tollowing section describes the project evaluation plan, including methods that are
appropriate 10 the project. that will determine project success in meeting intended outcomes., and
that are objective and witl produce data that are guantifiable. As important as the evaluation plan
Hsell 13 the means by which project decision makers and stakeholders will use the results (o
monior progrant implementation and progress in achieving goals and objectives. The leadership

team wil have primary responsibility for this importamt tagk of monitormg implementation and

oulcomes and for both gathering mput from and communicating resuits (o mterested partics in a

manner that aliows all voices (o be heard.

The methods of evaluation are aligned (o the mtended project oulconwkes and components. as weil
as program implementation. Quicome and process evaluations together form a full picture of
program cftects and the components that contributled (o success. Theretore, both types of
evaluation will be used with this project. The table below ouldines methods that are appropriate

1o each project outcome.

1. Reduce = Demographic statistics collected from official records and including
minority group enroliment by ethnicity/race for school. grade. and clagsrooms at the
isolation target school, Wanui Canyon

= Demographic statistics coliected from official records and inciuding
enroliment by ethnicity/race tor schooll erade. and classrooms at the
feeder schools.

= For implementation, project staff will document “selection” process,
monitor objective accomplishment., and provide feedback o

feadership team regarding finding.
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2. Bring students
of different
backgrounds

together

= Student surveys o determine impact of methods and practices on

student behavior, knowledge, and attitude {project-developed)

= Parent and teacher surveys as secondary evidence of success

= Teacher mstructional practice surveys 10 assess skifls and
understandings needed (0 mmplement proposed diversity methods
and practices (project-developed)

= Observation protocel o guide teacher behavior m classroom

{project developed)

3. Increase
District capacity
to achieve

systemic reform

Training for sustainability

= Attendance records

= Teacher surveys assessing:
- benefits of professional development
- dearee ol application of skills and knowledge in the classroom
- changes in skill and knowledge in project-identified focus areas
- changes i skill and knowledge in strategies designed (o

encourage equitable interaction between all students

- See also previous block regarding student academic achievenient

Professional Learning Communities (PLCs)

= Data Team artifacts {outcomes, analyses, meeting dates, attendance,
ele.)

= Teacher surveys assessing implementation and effectiveness of

PLCs and means of myplementation of same

PR/Award # U165A0 70056
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Curriculum development

= Completed crierion checkbsts assessig the depth and breadth of
coverage of currtcuium handbooks by grade fevel as well as the

case of use

Parent involvement

= Sign-in sheets

= Project-developed parent survey assessing parent support of MSAP,
gquabity of parent involvement opportunitics, effectiveness of
opportunitics 10 provide parents with information or skills o help

their children at home

Sustainability

= Artifacts fe.g.. Training videotape. tramning manuval hibrary, parent
mvolvement videotape and-or handbook

= Survey data {(eacher, parents, admunistrators) showing effectiveness

and completeness of (a) project components and {b) project artifacts

For impiementation. i addition to methods already discussed. the
project will develop detatled surveys (o gam imput from teachers,
admmistrators. parents. and others regarding (1) whether the activity or
component was implemented. {2) how fully it was mplemented. (3)

how successtul #t was i contributing (o imended oulcomes,

4. Provide all
stedents
opportunity to

meet standards

= (alifornia Standards Test of English Language Arts

= (California Standards Test of Mathenatics

= Academic Performance [ndex {State-designated method of assessing
overall acadenic achievement and performance) by numerical

significant groups and (otal school

PR/Award # U165A0 70056

- 108 -




For impiementation, see outcontes 2 and 2 above. The project will

develop profifes of project-specitic mstructional practices and will use
these o monitor componenis of program implementation {e.g..

mstruction, data teams, parent mvolvenent. etc.

5. Encrease of = Records of school choee information semt to parents

District capacity = Documentation via records of apphcations and acceplance from
to provide public famihies at Program Improvement schools.

school choice For implementation, all means of communicating with parents and

community wiil be documented and assessed as (o effectiveness.

The methods will produce data 1o help determine whether the project has been successiul in

mecting its intended outcomes. The project established clear objectives in cach major goal arca.
Lach of the oulcomes s measured by a specttic and objective mcthod, Each has a standard of
achievement. kFach produces quantifiable data that [eadership team and School Site Councit can
use 1o determine achievement status.

In addition 1o the ohjective-related evaluation. the project proposes a process evaluation that
will assist i montoring mplementation of activities and approaches. These activities and
approaches contribule to objective achievement. Theretore, it is helpful it not essential. to
monior implementation. These questions will guide the process evaluation:

=  To what degree was the activity or approach implemented {not at atl, in part, fully)?

= Was the activity or approach implemented within the proposed timeframe?

= To what extent did the activity or approach contribule o project goals?

= [ what ways nught the implementation of the activity or approach be modified to (1)

achieve fuller mplementation and:or (2) 10 be more effective?
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An outside evaluation team will oversee the evaluation effort and will report (o the feadership
team and School Sie Council on a guarterty basis. See attachments for resumes for the chiet

evalvator and assistant.
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The evaivation design calls for both point-in-time and longiudimnal analysis. Data wili be
cobected at the time it 13 avatlable and will be analyzed ag soon as possible. This will allow
decision makers o have access o information they will need to make informed decisions
regarding the project direction.

These data will also be analyzed over ttime. For example, student results on California
Standards Tests will be collected and reported yearly. Data will also be analyzed over time (o
determine the projects fong-lerm mmpact. Thig “over time” analysis will mclude pre-project data
as well as data for cach of the project years, Newly implemented projects often have less
desmrable results during the beginning moenths or years and. as the project matures. resubts are
more i lme with expectations. Longitudinal analysis assists m deternuning longer-lerm cHcets.
Additionally, ali data will be broken down by sub-groups as follows:

= Studenis: Hispanic students. Enghsh Learners, white students, socio-ccononucally
disadvantaged students. and students with disabilitics
= Parents: Parents of Hispanic students. English Learners. white students, and students
with disabibities. Sociocconomic status will not be used since this 13 private information
= Teachers: Teachers. by years of experience. prior training. and professional development
durimg the period of the project
This will provide discrete information to decision makers o help pinpoint successes and areas
stil requiring work.
Lastly, to the extent possible. the project will use comparison groups (o delermine whether
changes i student achievement are due to project intervention or some other influence. Because
the District has a rather robust database. we expect that we can use the following to find matched
pairs for comparison of achievement fevels with students in the project:
= Al other elementary schools in the District
= Selected matched pairs of students. matched by ethnicity, fanguage proficiency

{measured by the California English Language Development Test), achievement

-1i8-
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{measured by the California Standards Tests for English Language Arts and

Mathematics). disabiiity, socioeconomic status, and grade.

= Students whose parents applied for magnet school participation, but who were not

accepled because of ack of space available.

. Selected teachers with simifar vears of expertence, education, and credentials. Research

shows that teacher gualifications have a strong effect on student fearning {Education

Trust Study). Theretore, we must elimunate this as a means of bias in any compartson

study of participating versus non-participating students.

The leadership team and School Site Council members witl receive formal written reports
cach project year in the form of the Grant Performance Report. The report will include
miormation for the completed school vear. Additionally. the evaluator{s) will have a regular
agenda Hem on both group’s agendas 10 report findings at other times. Meetings will be
scheduled onee cach guarter.

The leadership team and School Site Counci will be integral partners with the evaluators.
Members will review and approve the overali evaluation design and mstruments. They will
work with the evaluators to review data and use imformation 1o guide the program.

The Evaluation Team will serve as an informal member of the leadership team and will present
data as it becomes available. They will assist commitiee members (0 process the data and will
work together for program improvement purposes. Between meetings, e-nued forums will be
used o communicate to members. The first year evaluation is eritical to the success of the
project. Project stail and evaluator must vigilantly monitor implementation (o determine
effective versus ineffective activities, efficient versus inefficient use of resources {including

people), and any gaps i implementation. [n this way {1) the project can be assured that i has a

nmodel that can be documented and replicated. and (2) teachers trained in subsequent years will

have a reiined, effective and efficient professional development program that produces the

desired resuits.
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In subsequent years, project stait menbers and the evaluator will continue o monitor
implementation with an emphasis on refinement and documentation. In each vear after the first.
comparisens will be made between current and previous year(s) student achievement. When
findings are outside of expectations {such as students performing fess well in subsequent years).
the evaluators and Steering Commitiee members will review implementation data to make
connections and potentially find causes that can be addressed.

The general evaluation benchmarks are histed betow:
»  Finalize evaluation design and gain approval of feadership team and School Site Council

{first funded month)

= Report progress at cach leadership team and School Site Council meeting (quarterty)
= Develop grant performance report {yearty as required by funding source)

= Develop final evaluation report {end of final year as required by funding source)
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Over the fast eighteen years, Moorpark has been the recipient of fourteen federally funded grants,

nineteen state grants, and seven locabprivate foundation gramts.  The District has consistently
supported successtul components of those projects through focal funding after the grant ended.
Exampies of the District’s comnutment o sustaining grant activities mclude:

= We were awarded an MSAP grant tor a math. science, technology magnet three years ago.
Adbtmmetines and goals for that project have been accomphished and successtul project
componeris wili now be supported through focal resources. Thes transition (o focal tunding s
proceeding smoothly because of attention o planning for sustamabihity during the funded period.
= Following a successiul Tile VII Special Populations preschool project housing two classes
of preschool children. the District expanded preschoeol oftermgs through non-federal resources (o
atotad of cight classes that are continumg (o serve low-income. language mnority students.

= A Ventura County Community Foundation grant to provide dental education for elementary
school students 1s now being implemented through tocal funds with the support of Moorpark
High School students.  The high school students recetve training fronm the Public Health
Department. Following this training. they dress up as Mooth fairies”™ and provide toothbrushes
and lessons in dental hygiene o all Distriet first graders.

= The curricuiun, procedures, and structure developed as part of the high schoolP’s Tile VII
Program Development and Implementation grant are st in place after five vears. supporting all
English Language Development classes.

= The Academy Program developed through a Small Learning Communities grant is
continuing 0 expand and serve high school students in a Health Science Academy and Business

Academy through focal resources.
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= The afterschool intervention and enrichment activities provided by our 21st Century
Community Learning Center Federal grant was sustained through a combination of tunds,
mciuding money from the state 10 support intervention activities.

This MSAP project will build internal capacity through careful use of professional
development, acguisition of materials, expansion of parent and community support, and creation
of curriculum and assessments. allowing us (o continue all magnet school activitics past the

funded period. From the first year of the grant, we will begin implementing a plan for sustammg

grad activities at the conclusion of the arant.

Project funds will be used to Al magnet school teachers will have received mitensive,
provide training for all magnet high quality training; once their training has been

school staft. bustding capacity to - completed over the three-vear pertod. teachers will

conlinue activities. continue past the funded period to use the effective
mstructional strategies they have been taught. Local
resources witl be used o tram any staft who are hired past
the funded period. Video taping. traming project stail as
tramers, and the development of traming manuals for key
project-funded training will help institutionalize

protessional development and assist with fulure training.
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Project funds will be used o
provide and purchase materials
and equipnent. provide time for
teachers o write miegrated.
theme-refated curncujun. lessons,
and assessments, building
capacity 1o continue project

3eIVICeS.

Project-purchased and developed materials and equipmen

wil continue 1o be used by teachers and studemnts at the
magnet school. An mtegrated artstechnelogy curricuium
handbook for every grade fevel will be developed o
mstitutionalize and guide mstruction for any teachers hired
aticr the funded period.  Mamitenance. updating of

resources. and replacement costs will be assumed through

local resocurces.

Quireach (o parents and
community. project visthility, and
communication with the media
will build advocacy {or expanding

and maimaiming services.

Parents and community will advocate for magnet school
services and aclivities.

Parents will support and provide fulure funding lor project
activities through Parent Teacher Association (PTA) and
Moorpark Education Foundation.

Community support, through grants from local businesses
{Amgen. Wells Fargo Bank. Verizon. ete.). will be sought

o supporl project services.

Lise of grant funds for one-time
expenses, use of local resources
for ongoing needs. so that project
sustamabiity 13 butlt m and

planned.

The District s commitied (o continuing the fevel of support
given 1o the project during the funded period, as well as
absorbing the project-funded positions foHowing the

funded period through focal resources.
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The District’s commitment (0 the magnet schoot project has been demonstrated by time and

resources already conmitted. There is a comprehensive plan for support durmg the tunded
period and a detated plan for cost assumption at the conclusion of the grant. This comniitnient
has been demonstrated by the imvolvement of District administration, along with site feadership
and parents. in the planning and writing of thiz apphcation and a philosophical commitment to
mereasing our volumary desegregation efforts through mcreased schoot choice from the School
Beard, Superintendent. and District nranagement teant,

Before implementation: The Board of Education provided Hs approval and enthusiastic support
for the volumtary descgregation plan and provided tunding and time for planning and
development of the project during the 2006-07 school vear. Staft were released 1o survey parents.
develop the project theme, and work as a writing tean 1o create this apphcation. Our
comnutnient 1o the magnet school concept 13 underbined by the tact that we will begin

mplementation of Walnut Canvon as an Arts and Technology Magnet next school year even it

we do not recetve gra funding.

During the funded period: The District will be supporting the project through additional staft
{two resource teachers and a compuler technician) and materials, This constitutes a significant

allocation of funding and resources to support the project during the funded period.

The District has also demonstrated commitment by the development of a plan for the assumption

of program costs and grant funded personnel.
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These tables summarize the resources which have been identified as (o support magnet school

activities past the funded period:

Maintenance, repair, Bocal: Walnut Canyon Magnet Schoot PTAL District

replacement, and updating of mamienance and operations budget. Moorpark Educational
technology and couipment Foundation. grants from focal busimesses
State: Supplemental grant. schoo!l mprovement funds

Federal: Title I LLTT

Professiomal development Local: Use of District inservice days and statt meeting time,
use of project-developed videos, manuals, and trainers
State: School [mprovement [unds

Federal: Title [ professional development funding, Title V

[nnovative Prograns

Art and music enrichment Local: PTA, [P school supply budget

opportunities. consumabie State: [nstructional materials funding, supplemental grant
supplies, tield trips Federal: Tile V Imnovative Programs
After school component Local: Shiding scale paynment from parents

State: Atler school intervention funding

Marketing, recruitment, Local: Schoot supply budget, general funds for trangportation,
transportation for parent chotce | use of project developed video and brochures

State: Home/School transportation funding

Federal: [ the cage of students from Program [mprovement

status schools, Trle | transportation funding
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Artists-in-residence and field

trips

Local: PTA and Moorpark Education Foundation funding will

be sought o be able (o continue to provide some tevel of both

of these programs. Parent support for these two components

will help with fundraising efforts (o be able to continue these

enriching experiences for students.

Assumption of grant-funded

personnet

Project director will continue as a program coordmator at the
Walnut Canvon site. funded out of local funds and parent feey
tor afler school care.

PLC coach will have completed traming ol teachers, will be
given a classroom or adninistralive position.

Counselor will be absorbed into any available openings for

part time elementary counseling.
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Desegregation Plan Information Form

Tyvpe of Desevresation Plan

{Check One & Attach the Ap

propriate Documents)

A Reguired Plan: A plan that i3 (1)
implemented pursuant (o a final order of

a court of the United States, or a court of
any State. or any other state agency or
offical of competent jurisdiction and (2)
desegregation of
minoriy group segregated children or
faculty m the clementary and secondary
schooly of that agency or those agencies.

the order requires the

Attach the Following Documents

O

O

A copy of the court or agency order that
demonstrated that the magnet school{s) for
which assistance 18 sought under the grant are a
part of the approved plan.

Note: [Fthe applicant s implementing a
previousty approved plan that does not incude
the magnet school(s) for which assistance is
requested. the plan must be moditied 1o include
the new magnet schooi(s). The apphicant must
obtain approval of the new magnet schoods. or
any other modification 1o #s desegregation
plan. from the court. agency or official that
originatly approved the plan. The date by
which proot of approval of any desegregation
phan moediication must be submitted Lo the US
Department of Education is identified in the
closing date notice.

Any desegregation plan mod:fication should be
matled o

Steven L. Brockhouse

LS Department of Education
Oftice of Innovation &
[mprovement

400 Maryiand Avenue SW, Rm
4W229

Washington, DC 20202-3970

ZA Voluntary Plan: A plan o

reduce, eliminate or prevent
minority group solation that s
being implemented (or would be
implentented 1 assistance under the
Magnet Schools Assistance
Program is made available) on
either a volumary basis or as
reguired under Title VI of the Crvil
Rights Act of 1964,

Attach the Following Documents

A copy of the plan

A copy of the schoo! beard reselution
adopting and implementing the plan, or
agreeing to adopt and implement the
plan upon the award of assistance.

Voluntary Descgregation Plan Page |
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VOLUNTARY DESEGREGATION PLAN

Moorpark Unified School District

Meeting the purpose specified in section 5301(b) of the Act: The purpose of this voluntary
descgregation plan. adopted mmtially by the Moorpark Umficd School District Board of
Education in June of 2003 and revised in Aprii 2007, is 1o provide all students served in
Moorpark Unificd Dastrict the opportunity o fearn in a desceregated environment. This plan
proposes 1o

= Prevent, reduce, or eliminate racsal or e¢thnic solation

«  Foster student integration and diversity

= Ensure ecqual educational opportunity and access for al students

Non-discrimination policies: The Moorpark Un:fied School District ensures that its programs
and activities are avatlable 0 all persons withoul regard 1o race, ancestry, ethnic group
wdentification. national origm., religion. creed. age, actual or perceived sex. sexual orentation.
color, physical or mental disability, martal or parental status. The District is commitied o the
faw of equal educational opportumty,

Definition of schools in danger of becoming segregated: This plan debines schools as m
danger of becoming segregated i their ninority enroliment 13 eight or more percent higher than

the district average for schools at the same grade configuration.

Plans to prevent, eliminate, or reduce minority group isolation: The three principal strategics

used by Moorpark Unified (o prevent. elininate. or reduce the isolation of minority students will

be a District-wide policy of school choice, the adjustment of school boundaries 1o achieve

diversity, and the establishment of magnet schools. Magnet school programs may be established

at sites which would exceed the District averages for nunority students by more than eight

percent i they were exclusively neighborhood schools. Magnet schools are defined as schools

that:

= Prevent. climinate, or reduce nunority group isolation

= Develop a theme with specialized. rigorous curricuium

= Provide mstruction and expertences that foster understanding and students ot different
backgrounds together

= Provide all students the opportunity (0 meet challenging State content and performance
standards

= Have no attendance boundaries

Student selection and equitable consideration for participation in the magnet schools:
General school choice: The District will advise parents of ali current statutory attendance
options and local attendance optiens available n the District. This notification will mclude a

desceription of all options. a deseription of the procedure tor application for altermative attendance

areas.

Voluntary Descpregation Plan Page 2
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School boundary adjuestment: On a periodic basis, as new housing deveiopments open or other
changes occur that effect school demographics. the Board of Education will review and adjust
the boundaries for neighborhood schools.

Magnel school choice: Applications [or enroliment at the magnet sites will be made available (o
atl Moorpark residents annually, No acadentce criteria, entrance exaniination, or performance
auditions will be used 0 select students for the magnel schools. In order (o be considered for
admission, cach prospective student will complete and turn in an application by the stated
deadline. Race neutral factors wiil be used 1o select a diverse magnet student population for the
magnet schools.

Enrotment information and the deadiines for submitting magnet school and
other chotce apphications will be sent (o all parents.

By District-set deadline, the student selection process for magnet schools
will begin.

Priority # Students curremtly enrolied at the site will be able (0 remain through grade

five.
Priority # 2 AH stbhings of students currently attending the school will be given prionty.
Priotity # 3 Students who live within .5 miles of the school will have priority for up to
25% of the available scats.
Priotity # 4 Students from any identified program mmprovement schools will be given

priority.

All other applications will be drawn by lotlery.

As names  are  drawn, statistes on Free/Reduced  Lunch Program
participation and English Leamers will be tallied to monitor that the
enroliment is in balance with the District proiile.

When the scheol enrelinent s complete. a Waiting Pool of appiicants will
be established. When openings occur. names will be first drawn from the
poot of applicants who met application deadlines.

[ new enroflees are not obtained tfrom this group, names will be drawn from
those who completed apphications afler the mitial deadhine for subnussion ot
apphications.

The table that tolows enunierates the race neutral selection factors that will be considered during
the fottery 1o f1H magnet school seats.

Voluntary Descpregation Plan Page 3
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o Prior Student s currently Absolule priotity (o stay al the magnet site.
enroiment enroted.

o Sibhings Student has stbhings at Priority 1o enroll at the magnet site.

the site.

o0 Geographic Student hives within .5 Priority for up to 235% of available scats.

mtles of the school. Students 1o i these seats will be selected by
establishing a poot of students from the
mmediale neighborhood of the school from
avatable apphicants and randomly selecting
from those apphcants.

0 Program Students attend a feeder Priority (o enroll at the magnet site. Al students
Improvements | school that has been who attend a Pl site will be allowed (o attend a
Chowee identified ag Program non-Pl site.

Improvement (PI).

0 Enghsh Student 13 an English Priority for Enghish Learners. will be given up

proficiency learner. o the % of English Learners in the target grade
levels in the District. Students to fill these seats
will be selected by establishing a pool of
Engiish Learners from avaikable applicants and
randomly selecting from those applicants.

o NSLP Student participates Priority  for  students  who  participate  m
the Free and Reduced Free/Reduced lunch program {(NSLP) wiil be
lunch program. given, up o the %% of NSLP students m the

target grades levels in the District. Students o
till these seats will be selected by establishing a
pool of NSLP  participants  {rom:  available
appiicants and randomiby selecting from those
applicants.

o0 Al otherseats | Al other students Al other students will be selected for remaming

seats, via random follery.

Monitoring: The District will annually momtor and assess the effectively of s efforts to attam
diversity at all sites and efforts 10 avoid minority group wolation. This wiill include an analbysis
of:

The percentage of minority/non-minority students at cach school
The percentage of socio-economically disadvantaged students at each school
= The effectiveness of the District’s choice programs

The effectiveness of the District’s magnet schools

The District will continue 1o collect and maimtain data necessary for such analysis and will take
any necessary corrective action through race-neutral cutreach and recruitment.

Voluntary Desegregation Plan Page 4

PR/Award # U165A0 70056



The Moorpark Unified School District Board of Education adopted a Voluntary Desegregation
Pian i 2003 and will approve the revisions mdicated in this document and mplement the plan
upoen the award of assistance.

Voluntary Descpregation Plan Page 5
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MAGNET SCHOOLS ASSISTANCE PROGRARM ASSURANCES

In accordance with section 5305(b}2) of the No Child Left Behind Act. the applicant hereby assures
and certifies that it will—

(A) use grant funds under this part for the purposes specified in section 5301(b);
(B} employ highly qualified teachers in the courses of instruction assisted under this part;

(C) nol engage in discrimination based on race, religion, color, national ongin, sex, or disabilily in
the hiring, promotion, or assignment of employees of the applicant or other persormel for whom the

I

applicant has any administrative responsibility:

(D) not engage in digcrimination based on race, refigion, color, national origin, sex, or disability in
{he assignmen! of stedents lo schools, or Lo courses of instruction within the schools, of such
applicant, cxeepi to catry out the approved plan;

(E) not engage in diserimination based on race, religion, color, national origin, sex, or disability in
designing or operating extracurricular activities for students;

(F} carry out a high-guality cducation program that will cncourage greater parcntal docisionmaking
and Involvement; and

{(3) give students residing i the local attendance area of the proposed magnest school program
equitable consideration for placement in the program., consistent with degegregation guidelines and
the capacity of the applicani to accommodalte the students.

% % o % % i * : s e # 2
If the applicant has an approved doscgregation plan—

The applicant hereby assures and certifies that it is implemenling thal desegregution plan as
approved.

Cana Theiierngn. April 26. 2007

_ Signature of Authorizad Date
Representative
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Moorpark Unified School District
Walnut Cany on Arts and Technology Magnet School
Resumes for Key MSAP Personnel

Projéct Director:

Role in project

Coordmate all project implementation and activities; manage the project
budget; collect. organize. and provide data for project evaluation tcam; act as
Haison between MSAP and District, MSAP and the U.S. Department of
Education; ensure that all project tmelines are mwet; communicate aboul the
project o site, Distriet, and community, plan and implement of all project-
refated  staff development; keep  track of project  accomplishments  and
oulcomes, probiem-soive obstacles, and celebrate successes,

Person filling
position

Stephanie Brazeld

Experience

4

rears as elementary administrator
years experience as elementary teacher grades K-8

State certification
and credentials

Californta Multiple Subjects K-12 Teaching Credential, Single  Subject
Calitornia Credential in Enghish

CLAD State Certification {English Learner Authorization)

Cahifornia Administrative Credential

Training

Bachelor of Arts in Liberal Studies with a specialization in English, California
Lutheran University
Masters of Arts with a specialization in Educational Adnunistration, California
Lutheran University

Magnet school
experience or
training

Atlended Magnet Schools of America Technical Assistance Conference 2005
Former site administrator at Magnet Schood

Extensive experience with Enghish learners and students with disabilities,
skilled al worling with a diverse community

Other relevant
training and
experience

Experienced in gathering data, completing staie and federally required reports,
and feading curricufunt and improvement ctfforts

Tramned in Teacher Expectations Support Student Achievement {TESA) and
Parent Expectations Support Student Achievement {PESA)

Tramed as Tramer {or Schools Atuned with Mel Levine

Tramed as Tramer {or California English Learner Authorization, taught EL
certification classes for 3 years, assisting over 50 teachers in obtaining this
credential

Part:cipated i VIP: Ventura County [nstitule for Principals and Educational
Leaders

New teacher mentor

Language arts, mathematics, and technelogy curricuium commitice chair
Grade fevel chair

Title [, ESL School Coordinator

Time commitment
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Moorpark Unified School District
Walnut Cany on Arts and Technology Magnet School
Resumes for Key MSAP Personnel

arketing Spe

Role in project Nae Doy et d e o Lad i er i e e
: Destgn and mmplement a comprehensive media and marketing campaign; work

wilh the staff (o develop a clear and consistent message; work with students
artists 1o design a brochure and poster; plan student recruitment eftorts; write
press refeases; build awareness of the magnel program and support recrustinent
through the use of ads, posters, free publicity, direct mail, local cable
tetevision, and face-lo-face presemtations such as school tours and Chotce

Night.

I’er:stfn filling Jean Ketso Sandhin

position

Experience Creative strategist and writer
Director of Public Refations for Hinmon Agency - directed  strategic
campaigns  for medical cenler, government agencies, tourism  industry,

nonprofit orgamzations and business development agencies
Campaign Director for Umited Way

Arca Coordinater for AmertCorps. Volunteer in Service (o America
Director of Public Information. California Lotheran University

Events Coordinator. Pepperdine Unsversity

State certification Teaching Certificate. Language Arts, Oregon

and credentials

Bachelor of Arts, Communications Arts, California Lutheran University

Training L .. . e . .
Masters in Public Admimstration, California Lutheran University

Worked with parent, student, and staft focus groups o select, develop, and

Magnet school ;
articuiate magnet theme

experience or
trainine Provided guidance on outreach (o the community
-

20 years experience in designing comprehensive pubhic relations campaigns
finvolving press, television, radio, and other media outlets)
Demoenstrated abihity 1o create and obtam mput from focus groups. develop and

Other relevant
training and

experience : S S o
implement a successtul ad campaign, create free and paid media spots, write
press releases and other project commumcation
Background in graphic design and development of brochures. posters, and
websHes
Combines public refations expertise with education background - extensive
marketing work with an educational focus. holds teaching credential, has
worked with K-12 education and universities

Time commitment | P4 |in project
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Moorpark Unified School District
Walnut Cany on Arts and Technology Magnet School
Resumes for Key MSAP Personnel

Professiy

Role in project [nitiate and nurture data teams, teach teams how o review and analyze student
to mform imstruction. guide teams (0 address wsues of equity and diversity,
assist teams in formulating action research, facilitate peer coaching and
tecdback. and faciliate currrcuium development.

Per:‘ufn filling Not yet hired

position )

Experience S ormore years of successful clagsroom instruction

necessary Able 1o generate student achievement data using technelogy tools, analyze
data, and conduct action research
Previous successful experience leading teachers
Demoenstrated flexibility, team building. facilntation skills, ability o
demenstrate fessons and coach others
Knowledge of PLC, current research and resources
Bilingual desired

State certification Wil have valid Californm teaching credential and certification to teach English

and credentials fearners

Training Bachelor's Degree, Teaching Credential required, Masters desired

Magnet school Magnet school experience desired

experience Demonstrated ability o work with diverse groups

Time commitment B lin project

Role in project : - . .
proj Work o ensure that all students become confident learners, provide direct.

immediate, datly support 1o resolve potential ssues that may effect student
fearning, work with famibies (o lmit potential barriers that may be keeping
students from arriving ready (o learn.

Doy ine . .
Person filling Not yel hired

position
Experience At least 3 years of successiud counseling public or private practice
necessary Flexible, able to work well with students. teachers. parents
Bilingual in Spanish and English
Skitled and sensitive (o work well with students and famibes from diverse
back grounds
State certification Valid Cabifornia Pupif Persomnel Credentmal or Marriage, Family, Child
and credentials Counseling certification
Training Degree in Counseling

Time commitment Fb)(4) |i]1 PI'OEECI
—

-
A
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Moorpark Unified School District
Walnut Cany on Arts and Technology Mapnet School
Resumes for Key MSAP Personnel

Chief E

Role in project . .
proj Manage the project evatuation

o R : ’
Person filling position Lynne C. Aoki

Experience 30 years as evaluator of state and federaliy tfunded education programs.
designed muiti-year evaluations. constructed surveys and scoring rubrics,
mierviewed, conducted ste visils o validate practices. made use of
participant observation and case study technigues.

Other relevant training | Evaluator tor MSAP grant for 3 years. trained by US Department of
and experience Edueation on Magnet School Evaluation Design

Director. Region 9, for the National Association for Multicuitural
Education (NAME)

Member, California Statewide Validation Panel whose goal was 1o seck
oul and verity language minerity programs as exemplary i terms of
student resuits, program implementation. and replicabifity {one of two
evatuation specialists, held position for 6 years).

General Manager of American Rocket Company. a high technology muite-
mithion doliar start-up company developing launch vehicles (o take
pavioads mte Space

Assistand Vice President and Director of Evaluation Services of a 40-
person educational services and instructional development consulting tirmn.

Managed several large-scale evaluations tor the miltary {11 evaluation
staft members) and educational chients {8 evaluation staff members over
four years).

Staft development specialist: concerns-based toels for school
mprovement, evaluation, assessment, data use m schools, program
planning.

Certified trainer: Facilitation of change, multicultural education.
Frequent consultant to California Department of Education, Language

Policy and Leadership Oftfice (evaluation. program planning. apphication
review and comment, ele.).

Time commitment As needed (0 attend monthly meetings, project report writing, data

collection and analysis, menitoring program implementation, assisting with

program improventents

o
4
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Moorpark Unified School District
Walnut Cany on Arts and Technology Mapnet School
Resumes for Key MSAP Personnel

Role in project

Conduct analyses and oversee the technical portion of the cevaluation.
ensuring that the guasi-expermental design s implemented as deseribaed

Person filling position

Wilham . Crampon, Ph.D.

Experience

Over thirty yvears of experience in designing research projects. developing
vartous types of evaluation instruments, and carying oul statistical
analyses for business, government, and school districts. Assisted school
districts m carrying oul various types of statistical analyses relating (o both
standardized test scores and muitiple measures of performance.

Training

Ph.[y. in Organizational Behavior and Research Models, Graduate School
of Management, University of Calitornia, Irvine

Other relevant training
and experience

Assisted with alf aspects of evaluation of MSAP program, 2003-2007

Current work with business and government orgamizations focuses on
organizational productivity and includes. bul s not limited (o, analysis of
organtzational conditions, employee opinion surveys, employee needs
assessmerts, tranung needs assessment, management and supervisory
traming. development of performance evaluation systems. ete,

Al the University of California, Irvine, Public Policy Research
Organization, worked on a nation-wide study of the use and mpact of
computers in urban governments.

Formerly Director of Survey Research Center, University of [Hinots
{Springhicid).

Time commitment

As needed (0 attend monthly meetings, project report writing, data
collection and analysis, menitoring program implementation, assisting with
program improvenents
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Moorpark Unified School District
Walnut Cany on Arts and Technology Magnet School
Resumes for Key MSAP Personnel

District Funded
I EEEEEEEEE———————
Position Principal

Role in project - L
proj Manage all day-lo-day aspects of the school; develop a clear. common vision

tor the project in coliaboration wih teachers. parents. and students; hire and
evaluate staff; provide teachers coaching and teedback; counsel. discipline.
and reward students; manage District resources in support of the project; chair
the site feadership team; communicate with parents,

doayg inge .
Person filling Jeanne Rice

position
Experience 22 years teaching and 6 years in adminstration
State certification Caliiomnia Standard Teaching Credential - Clear

and credentials
California Admmistrative Credential - Clear

Training BA in Elementary Education, Northeast Loussiana State University

Graduale Studies at the University of Colerado, Denver

MA in Educational Administration. California Lutheran University

Formerly the Magnet School Director for site that s currentdy the only magnet
school in the District (managed budgel, handied recruitment, directed
impiementation efforts, organized training, planned media campaign, gathered
data, worked with parents, wrote MSAP reports)

Magnet school
experience/training

Attended US Department of Education grant training in Washinglon DC

Atlended USDOE"s Magnet School Project Directors” training

Participant i VIP: Ventura County Institute for Principals and Educational
Leaders - training institule for educational adminstrators, [or four years
{intensive, research-based training program for educational feaders - speakers

Other relevant
training and

experience , ‘ _ _ : .
have included Doug Reeves, Robert Marzano, Michael Schmoker.ete.).
Experience wilh other state and federal projects including: Project Director
for 21% Century Community Learning Center Federal Grant, Project Director
tor MSAP grant, Gifted and Talented Site Coordinator, Elementary Site
Program Coordinator, District Strategic Plan Commitlee, District Schoot and
Comnunity Policing Committes
Curricuium work includes feading and participatmg i District Cumicuium
Council

Time commitment [o) in project

&
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Moorpark Unified School District
Walnut Cany on Arts and Technology Magnet School
Resumes for Key MSAP Personnel
District Funded

Position Art Resource Teacher
Role in project Provide ongoing training and support (o classroom teachers i the visual and

perforniing; teach art, drama. and dance lessons (o all grade levels; organize
and mamtam consumable and non-comsumable art materials; plan and
provide training on the visual and performing arts; provide leadership for and
guide teachers as they write curriculum that integrates the arts mto core
acadenyic standards; act as "art coach™ wo all project staff,

Person filling position | Nema Pierce

Experience {4 years teachimg experience: K-12. Drama, Art, Dance, Math, and Science

I vear experience Sie Program Coordinator. imcluding management ot an
arts based aller school program

State certification California Multiple Subjects Teaching Credential

and credentials California Administrative Services Credential

Trainine Bachelors Degree in Dance and teaching credential from University of
m

Calitornia., Santa Barbara

Masters Degree, Educational Administration, CA State Uniy, Northnidee

Other relevant Author of Moorpark Unified School Distriet’s Arts curricuium
training and Participart in The California Arts Project Summer Invitational Institule.
experience presenter for The California Arts Project, spectalizing in dance, arts

mtegration. and Califomia Vigual and Performing Arts standards.
Participant in Artist in the Clagsroom Summer [nstitule

Participant in LA Music Center Sumner [nstitute

Presenter and participant i Ventura County Arts for Educators program
Arts Work grant facilitator for McKevett School, Santa Paufa CA

Ongoing training in drumming and hand percussion, emphasizing West
Adrican and Afro-Cuban thythms

Choreographer for Moorpark Melodrama’s Youlh Theatre Program
Grant writer in the arts. experience as leacher trainer and preserer

Extensive experience with diverse student groups: has tavght Enghish
fearners, has muiticuitural training and background

Time commitment Fbm | n project
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Moorpark Unified School District
Walnut Cany on Arts and Technology Magnet School
Resumes for Key MSAP Personnel

District Funded
|
Position Music Resource Teacher

Role in project Teach music (both vocal and instrumental) fessons (o all six grade
fevely (K-5), organize and mamtaim musie materials, including DVDs,
videos, books, tapes. 11 keyboards, classroom mstruments, music
texthooks, teacher’s manuals, CDs and videos, ele.

Direct 60-70 member traveling chorus of 8-11 year olds

Produce and direct two productions per vear: a Holiday concert and
Spring Musical

Provide ongoing professional development and suppoernt 1o classroom
teachers m music

Person filling position Becky Stewart

Experience 27 years music teaching. 19 years elementary teaching
State certification and Californta Multiple Subjects Teaching Credential
credentials

Member: Nattional Music Teacher’s Assoctation
Member: California Musie Teacher’s Association

California’s English Learner authorization

I'raining Bachelor of Fine Arts: [thaca Coleae, [thaca, New York

California Teaching Credential: San Jose State University, San Jose,
Californa
Master of Arts: State University at Los Angeles. Los Angeles,
California

Other relevant training | Choral director: 13 years
and experience ] ] ] )
Keyboard artist {organist. accompanist, performer): 10 years
Composer: 10 songs recorded on record

Private piano and keyboard lessons: 27 vears

Extensive experience with diverse student groups: skilled at promoting
coliaboration and team-building and knowledgeable about how music
can be used (o promole cross-cuftural cooperation and understanding

Time commitment bjid)
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Table 5: Selection of Stadents

Iistructions
For each magnet school ineluded 1n the project:
= ndicate whether or not acadeniic examination s used as a factor in the selection of students for the
magnet school and. 150, how 1t used.

= Brieflv deseribe how students are sclected (e weighted lottery, irst comeivst served. ete.). In the

deseription. identify the oniteria that ave used. i any. in selecting students and ndicate how cach of
those eriteria is wed i the process.

= 1fthe same process and we of academic eriteria applies to more than one of the magnet schools
imcluded i the project. in the ~Magnet School(sY identify all of the schools for which the student
selection process applies.

= Use additional sheets or space. i necessary,

= Information on the student selection processes used by other magnet schools (Le. magnet school s tha
are not included in the project) is pot neaded.

Check the appropriate box:
O Academic examination is a criterion in the magnet school student selection process.
b Acadensic examination is not a criterion in the magnet school student selection process.

Pescribe the student selection proce

i -
woliment information and the deadhines for submitting magnet school and
other chowce apphications will be sent 1o all parents. Apphications are available
at all school sites all vear fong.

By District-set deadline. the student selection process for magnet schools will

begin.
Priority # 1 Students currently enrolled at the site will be able 0 remam through grade
five.

Priority & 2 Al siblings of students curremtly attending the school will be given priority.

ek

Priovity # Students who five within .5 nules of the school will have priority for up o
25% of the availabie seats.

Students from any identited program mmprovement schools will be given
PrioTHYy.

AH other applications will be drawn by lotlery,

As names are drawn, statistics on Free/Reduced Lunch Program participation
and English Learners will be talhied (o monitor that the enrolhment is in
balance with the District profile.

When the school enreliment s complete, a Waiting Pool of applhicants will be
established. When openings oceur. names will be first drawn from the pool of
apphicants who met appication deadlines.

[t new cnrofiees are not obtamed from this group, names will be drawn from
those who completed appiications after the initial deadline for subnmussion of
apphcations.

Priority # +
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Budget Narrative
Budget Narrative

Attachment ¢
Tiife: Pages: Uploaded File: 7974-Mandatory MSAPWC xls
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PLEASE NOTE: THIS ATTACHMENT HAS 3 TABS, ALL 3 WORKSHEETS NEED TO BE
PRINTED TO FORM THE COMPLETE BUDGET NARRATIVE

Moorpark Unified School District

MSAP BUDGET NARRATIVE

WALNUT CANYON ARTS AND TECHNOLOGY MAGNET

Year | Year 2 Year 3 Totals
PERSONNEL 3 184,568 | § 1R6.EIR | S 190,225 | § 361614
EMPLOYELE BENEFITS 3 30461 | % 307761 % 6023415 179,491
CONFERENCE AND TRAVEL 5 220008 27.000 | S 19.000 | % 6R8.000
SUPPLIES 5 193737 | % 16767515 134560 % 495992
OTHER 5 060,750 | & 31,750 1 % 31,750 ] % 170.250
SUB-TOTAL 3 3265336 | % 403,019 1 % 43579215 1475347
INDIRECT COSTS (@ 5.76%) 5 30328 § 28398 | § 2625415 R4.980
TOTAL COSTS 5 3565604 | % 2141715 AR2.046 15 1560327
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Moorpark Unified School District
WALNUT CANYON ARTS AND TECHNOLOGY MAGNET
MSAP BUDGET NARRATIVE
YEAR ONE: 2087-08

PROJECT EXPENSES

PERSONNEL
Project Director —[bli4) § 39459
Public Relations and Marketing Specialist - [P S 25991
Professional Learning Communities Coach -- P4 ] $  36.836
Counsclor, (o work with students and families --[PE ] $  27.000
Release time for stafi development -- 31 teachers x 5 days @ $110/day s  17.050
Release time for teachers for curriculum writing, planning. collaboration,
reflection, meeting with after school stafi -- 31 teachers x 4 days @ 5110/day S 13,640
Hourly time for teachers to meet aflerschoo! tor curriculun writing, data
team meetings. meeting with atler school statt, 31 teachers 4@ $400/vear $ 12400
Compulter tech time, (o stall new equipment. troubleshoot technology,
provide just-in-tnme traimmng and support for classroom teachers -- 182 days
x4 hours/day & $14/hour S 10,192
Hourly time o extend hours i the Hbrary and computer lab for parents 5 2.000
TOTAL PERSONNEL $ 184568
EMPLOYEE BENEFITS
STRS 0.0823] § 15227
Medicare 0.0145] 5 2676
Sut o3| 8 92
Workmian's compensation 0n426] § 7,863
Health and Wellare| $11200 persor] & 33,603
TOTAL EMPLOYEE BENEFITS $ 5946l
CONFERENCE AND TRAVEL
Project Year One Training Focus: Desegregation Strategies S 12000
TESA training for alf teachers and admmsstrative staft. 3 days ‘o 54000/day
Feacemaker training for staft, proactive traiming to create a respectful
campus 2 days @ $1000/day 5 2000
Attendance al MSAP and Magnet Schools of America Conferences, 2
conferences x 4 staft members i $1000/each for thight, hotel, misc. $ §.000
TOTAL CONFERENCE AND TRAVEL $ 22,000
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YEAR ONE: 2007-08

PROJECT EXPENSES

SUPPLIES

Technology needed to implement technology component of theme:

The needed technology e will be phased in over the three vears of the

project, with different elements purchased cach year, 10 allow teachers time

1o tram and fearn (o use each new ool

2 mobile computer labs, one for "anywhere. anytime" technology, academic.

and arts mstruction S 109.000
31 clagsroom compulers S 34100
Podcast software, site license o $499, Community Heense i $199, annual

hosting @ $99 5 797
Art and technology software: drawing. photography. animation, musical

composition. 4 programs x site icenses (@ 5499 5 1.996
Video cameras, 3 f $1400 s 4.200
Digital cameras and fash memory drives, 3 (o $420 5 1,260
Closed creuit svstem for broadcasting S 15000
Supplies to implement arts component of theme:

Drums for drum circle 3 5.000
Theater ghting and sound system S 2800
Microphones 5 2.500
Projection system for auditorivum 5 200
Screen for auditorium 5 4645
Seund and hghting equipment for auditorium 3 5,139
Headphones for use with keyboards 5 3350
Fasels {5 4 $100). tables (2 4o $500). drawmyg horses {5 {4 $150) tor the ar

room 5 2250
Supplies for stage crafi 5 1,500
Afterschool progran art, music, drama, and dance supplics $ 3.000
TOTAL SUPPLIES $ 193,757
OTHER

Evaluation costs S 20.000
Wiring. upgrades (o mfrastructure and set up of compulers s 15000
Ficld trips to concerts. plays. art muscums., 31 classes i@ $250/nip 5 7.750
Artist in residence, 6 artists (@ $4000/vear §  24.000
TOTAL OTHER $ 66,750
SUB-TOTAL FIRST YEAR DIRECT COSTS $ 326,536
INDIRECT COSTS (@ 5.76%) $ 30328
TOTAL FIRST YEAR COSTS $ 536,864

PR/Award # U165A0 70056



Moorpark Unified School District
WALNUT CANYON ARTS AND TECHNOLOGY MAGNET
MSAP BUDGET NARRATIVE
YEAR TWO: 200849

PROJECT EXPENSES
PERSONNEL
Project Director - [2)) S 39,459
Public Relations and Marketing Specialist - § 25991
Professional Learning Communities Coach —-[R)4) ] S 36836
Counselor, (o work with students and families --[P)4) % 27.000
Refease time tor staft development -- 31 teachers x 4 days @5 110/day 5 13.640
Release time for CAP afterschoed tcam o meet with tcachers during the
school day — 15 educational technicians x 10 hours 4 $15/hour S 2250
Retease time tor teachers for curmicuium writing, planming. collaboration,
reflection. meeting with afier school staft - 31 teachers x 4 days @ $110/day $ 17.050
Hourty tinte for teachers to met afterschool for curricuium writing. data
team meetings, meeting with afler school staft, 31 teachers {2 $400/yvear S 12,400
Computer tech time. to mstal new cquipment, troubleshoot technology,
provide just-in-tme trainng and support for classroom teachers - 4
hours/day & 5 14/hour x 182 days s 10,192
Hourly tme o extend hours in the bbrary and computer lab for parents 5 2.000
TOTAL PERSONNEL $ 186,818
EMPLOYEE BENEFITS
STRS 008235 % 15412
Medicare 00143 2.709
ST OIS IS 93
Workman's compensation 04261 5 7958
Flealth and Welfare| $112010 person| § 33,603
TOTAL EMPLOYEE BENEFITS $ 59776
CONFERENCE AND TRAVEL
Project Year 2 Training Focus: Integrating Curriculum & the Arts
Traming on the imcgralian of arts and academic curricuium 1 day per grade
fevel, 6 grade levels (o $2500/day S 15000
Visual arts traming with emphasis on using drawing as a (ool (o miegrate
curricuium, exploring drawing media, understanding muitiple inteligences.
using art 1o promote fanguage development. all staft, 1 day & $2000/day s 2000
Traming tor cuitural competence -- multicullural education. 2 days (@
S1000/cay 5 2,000
Attendance at MSAP and Magnet Schools of America Conferences., 2
conferences x 4 staft members &7 $1000/cach tor thght, hotel, misc. $  R000
TOTAL CONFERENCE AND TRAVEL $ 27,000
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YEAR TWO: 2008-09

PROJECT EXPENSES

SUPPLIES

Technology needed to implement technology component of theme:

31 classtoom compulers ) S 34,100
Clagsroom projection and iferactive software systems. 8 classrooms 4

$8000 S 64000
Video cameras, 2 (o $1400 S 4200
Digital cameras and flash memory drives, 3 (@ $420 5 1260
Laser printers, 1 for every two teachers 15 i@ $361 5 8415
[nk cartridges. 30 @ $100 3 3000

Software (o support intervention services, 10 additional site Hicenses of
SevessMaker reading. mathematics. and ELD itervention program

51000 5 10.000

Supplies to implement arts component of theme:

Booeks for the hbrary and intervention progran 1o supporl the magnet thenie

-- Accelerated Reader titles. non-fiction books i art. music, dance. drama,

technology 5 5000
Leveled readers with emphasis on visual and performing arts, 31 classrooms

8700 5 21,700
Supplies [or stage crail 5 2.000
Hands-on science/ant experimentation supphies 5 3.000
Non-consumable art and nwsic supphics $ 5000
Afterschool program art, music, drama, and dance supplics s 5.000
Carts, multiple uge, 5 @@ 200 S 1000
TOTAL SUPPLIES $ 167,678
OTHER

Evaluation costs $ 20,000
Field trips to concerts, plays, art museums, 31 classes (@ $2304rip S 730
Artist in tesidence. 6 ariists o $4000/year 3 24.000
TOTAL OTHER $ 51,750
SUB-TOTAL SECOND YEAR DIRECT COSTS $ 493,019
INDIRECT COSTS (@ 5.76%) $ 28398
TOTAL FIRST YEAR COSTS $ 521,417
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Muoorparh Enified School District
WALNUT CANYON ARTS AND TECHNOLOGY MAGNET
MSAP BUDGET NARRATIVE
YEAR THREL: 2669-10

PROJECT EXPENSES

PERSONNEL
Project Director —-{p)i4)

Public Reletions and Marketing Specialist -- (b))
Professional Learning Communities Coach --

Counselor. to work with students and families --[b)i4)

Release time for stafl development -- 31 teachers x 5 days e 5110 day

Refease time for teachers for curricalum writing, planning, collaboration,

reflection. meeting with after school stafl - 31 teachers x4 days e $110 day

Hourly time {or teachers to meet afterschool for curriculum writing, data team
meetings. meeting with after school stafll 31 teachers (v 5400 year

Release nmee for CAP alterschal team to meet with teachers during the school day
- 15 educationa] techmicians x 10 hours i $15 hour

Computer tech time. to install new equipment. troubleshoot technology . provide
just-in-time training and support for ¢lassroom teachers —- 4 hours day ‘o $14 hour
x 182 days

Hourly time to extend hours m the library and computer lab for parents

TOTAL PERSONNEL

EMPLOYEE BENEFITS

S5TRS 1.0823

Medicare (L1453

ST RIS

Workman's compensation A426

Health and Welfare] $11281 person

FTOTAL EMPLOYEE BENEFITS

CONFERENCE AND TRAVEL

Praject Year Twao Training Focus: Integrating Techuaogy iato Curricutum

Training on use of classromn projection and interactive soltware {srmartboard,
projection and student response systemsh total stafTiramme. 1 day @@ $3000
Technology --learmmg and hiteracy ma digital age. 2 days @ $2000 day

Training {ollow -up days - time to review training from years 1 and 2. 2 dayvs i
SO day

Attendance at MSAP and Mapgnet Schools of America Conderences. 2 conferences
x4 stafl members @ ST each for flight. hotel. masc.
TOTAL CONFERENCE AND TRAVEL
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YEAR THREE: 2669-10

PROJECT EXPENSES

SUPPLILS

Technology aeeded to implement technology component of theme:

31 classroon computers

Classroom projection and interactive software systems. 8 classrooms i $8000

Video cameras. 3 i $1404

Digital cameras and flash memory drives. 3 @ 3420

Software to support intervention services, |0 additonad site icenses of
Swercess Maber reading. mathematics. and ELD intervention program w $1000

Supplies to implement arets component of theme:

Books for the hbrary and intervention program to support the magnet theme --
Accelerated Reader titles. non-fiction books i art. music. dance. drama.

technolozy

Suppies for stage craft

Hands-on science art experimentation supplios

Non-consuntable art and music supplies

Afterschool program art. music. drama. and dance supplies

TOTAL SUPPLIES

OTHER

Ex aluation costs

Freld trips 1o concerts. play s, art museums. 31 classes (o $230 trip

Artistin residence. 6 arnsts o $4000 sear

TOTAL OTHER

SUB-TOTAL THIRD YEARDIRECT CORTS
INDIRECT COSTS (@ 5.76%)

TOTAL FIRSTYEAR COSTS
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