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OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version (2
" 1. Type of Submission: * 2. Type of Application:  * If Revision, select appropriate |etter(s):
2 Preapplication ® New | |
® Application 7 Continuation * Other (Specify)
7 Changed/Corrected Application 7 Revision | |
* 3. Date Received, 4, Applicant Identifier:
| PR | |
5a. Federal Entity Identifier. * &b, Federal Award Identifier:
[ I |
State Use Only:
8. Date Received by State: EI?. State Application |dentifier: [ |
8. APPLICANT INFORMATION:
" a. Legal Name: |Independent School District 196 Rosemount Apple Valley, Eagan |
* b. EmployerTaxpayer Identification Mumber (EINfTIN}: * ¢. Organizational DUNS:
|pTe007 782 JIE75858355 |
d. Address:
* Street: [[4445 Diamond Path West I
Street2: | |
* City: |Rosemount ]
County: | |
* State: [MN: Minnesota |
Province: | |
* Country: [USA UNTTED STATES |
* Zip / Postal Code: [55068 ]
e. Organizational Unit:
Department Name: Division Name:
Wntegration and Equity | | |
f. Name and contact infermation of person to be contacted on matters involving this application:
Prefix: |Ms. | * First Name: Nichelle |
Middle Name: | |
" Last Name: [deKam-Falmieri |
Suffix: | |
Title:  Magnet School Coordinator |
Organizational Affiliation .
|[ndependent School District 196 ]
* Telephone Number: 551 A23-7971 | Fax Number: |651-423—?_614 ]
*Email:  [michelle. palmien@district] 96.org |

Tracking Number: GRANT00254033
PRAward # LNB5A0 70101

Funding Opporluni!r' Number: ED-GRANTS -030907.002
=]

Received Date: 2007-04-27 18:03:25.000-04:00 Time Zone: GMT-5



OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424

Version 02

9. Type of Applicant 1: Select Applicant Type:

|[ETndependent School District

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

" Other (specify):

*10. Name of Federal Agency:

|[°5 Department of Educafion

11. Catalog of Federal Domestic Assistance Number:

|B2185 ]

CFDA Title:

“\.’Iagnet Schools Assistance

*12. Funding Opportunity Number:

| EED-CRANTS-030907-002

" Title:

|FMagnet Schools Assistance Program CFDA 84.165A

13. Competition Identification Number:

|Bi-Te5A2007-2

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

|[ndependent School District 196 Elementary Schools

*15. Descriptive Title of Applicant's Project:

Iﬁndependenl School District 198 Magnet School Project to Meet the Goals of Desegregation

Attach supporting documents as specified in agency instructions.

Tracking Number: GRANT00254033 Funding Oppartuni
PRAward # LNB5A0 70101 2

Number: ED-GRANTS-030907.002

Received Date: 2007-04-27 18:03:25.000-04:00 Time Zone: GMT-5



OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version (2

16. Congressional Districts OF:

" Apptcent "t Programproject ]

Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project:
"a. Start Date: 7/01/2007 " b. End Date: |06/30/2010

18. Estimated Funding ($):

* a. Federal | 6,536,435.00
" b. Applicant b)(4)

" c. State

*d. Local
" e Other
" f. Program Incom

*g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

7y a. This application was made available to the State under the Executive Order 12372 Process for review on :
7 b Program is subject to E.O. 12372 but has not been selected by the State for review.

® c. Programis not covered by E.O. 12372,

* 20. Is the Applicant Delinquent On Any Federal Debt? (i "Yes", provide explanation.}
7 Yes & No

21. *By signing this application, 1 certify {1} to the statements contained in the list of certifications** and (2} that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to com-
ply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.5. Code, Title 218, Section 1001}

¥l * | AGREE

™ The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: Ms. ] " First Name:  [Michelle I

Middle Name: | |

"LastName:  peKam-Palmieri |

Suffix: [ |

" Title:  [Magnet School Coordinator |

* Telephone Number; 551 423-7911 |Fax MNumber; |851-423-7614 |

*Email:  [michelle palmien@adisinct196.0rg l

" Signature of Authorized Representative: [Michelle dekam-Palmier | " Date Signed: pd272007 |

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Prescribed by OME Circular A-102

Tracking Mumber: GRANT00254033 Funding Opportunity Number: ED-GRANTS -030907.002 Received Date: 2007-04-27 16:03:25.000-04:00 Time Zone: GMT-5
PRAward # LNB5A0 70101 2



OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version (2

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinguent on any Federal Debt. Maximum number of
characters that can be entered is 4,000. Try and avoid extra spaces and carriage returns to maximize the availability of space.

Tracking Number: GRANT00254033 Funding Opportunity Number: ED-GRANTS -030907-002 Received Date: 2007-04-27 18:03:25.000-04:00 Time Zone: GMT-5
PRAward # LNB5A0 70101 2
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AdditionalCongressionalDistricts

File Name Mime Type
AdditionaiProjectTitle
File Name Mime Type

Tracking Number: GRANT00254033 Funding Opportunity Number: ED-GRANTS -030907-002 Received Date: 2007-04-27 18:03:25.000-04:00 Time Zone: GMT-5
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BUDGET INFORMATION

LLS, DEPARTMENT OF EDUCATION

MNON-CONSTRUCTION PROGRAMS

OMEB Contred Number: 189G-0004

Fapiranon Date: 06 30 2003

Applicants requesting Pimding for anly one year should complete the
Name ol Tisttotion Organization: colurmn ander "Praject Year 1" Applicants requesting lunding for mulu-
Mdependent Schaad District 196 year grants should complete all applicable columms, Please read all
Intructions belore completing furm,
SECTION A - BUDGET SUMMARY
LS DEPARTMENT OF EDUCATION FUNDS
Budget Calegorics Priect Year Teay | Projeel Year 2 Privgect Yeuar 3 Provect Year 4 Privect Year 3 Tertad (17
() o (dy )
1. Persarmed 5 O12,000 |5 902,628 |5 934,374 1% {) 5 { 5 2449002
2. Fringe Benefits 5 1735816 |5 2E4002 |5 260745 1% ¢ 5 & 5 HOG 363
3. Tranol 5 S0400 |5 42900 |5 42,900 15 0 5 ¢ 5 1422040
4. Fauipment 5 366,108 |5 23TEO0 |5 191,240 1% 0 5 {} 5 O3 014
S Supplics 5 REEMIN 185016 |5 17096 1% ¢ 5 & 5 674477
6. Contractug] 5 2413440 |5 JI3E9E |5 ENERE ¢ 5 & 5 Hinl 210
T Construction 5 ¢ 5 ¢ 5 { 5 ¢ 5 ¢ 5 ¢
8. Other ) ¢ 5 { 5 {} ) ¢ 5 { 5 {
9. Totad Direet Costs 5 177726 5 18463105 181333015 0 5 & 5 5432306
{hines -8}
10, Indirect Ceasls¥ 5 0 5 ¢ 5 {1 5 0 5 ¢ 5 {
11 Traming Stipends ) 398651 ERERICE B 34T 1S ¢ { 11044069
12 Tota] Casts (Jines 9- 15 2169377 2204019 |5 2163403915 0 & 6336 43F
11}

Madireet Cost Information (To Be Completed by Yonr Business Offices:

I vew are requesting reimbursement Tor mdirect costs on line 10, please answer the Tollow ing questions:

{13 Do vou have an Indirect Cost Rate Agreement approved Iy the Federal gon ermment? [ ove [ No
(23 Ty es, please provide the Tellowing information:
Period Covered Iy the Indirect Cost Rale Agreement: From:

Apprenang Feder agency: o

[ Onher gpicase specily )

T

gt dd vy

{3 For Restricted Rate Programs {cheek oned -- Are you using & restricted mdirect cost rate that:

11 metuded in your apprenved Indirecet Cast Rate Agreement? an i Complics with 34 CFR 76 So4een 2y

D Form No. 524

PRfAward # U165A070101
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LS. DEPARTMENT OF EDUCATION
U5 DEPARTMENT OF EDUCATION OMB Controd Number: 1590-0004

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Fupiration Date: 06 30 2003
Applicants requesting Pimding for anly one year should complete the
Name ol Tisttotion Organization: colurmn ander "Praject Year 1" Applicants requesting lunding for mulu-
Mdependent Schaad District 196 year grants should complete all applicable columms, Please read all
Intructions belore completing furm,
SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS
Budget Calegorics Priect Year Teay | Projeel Year 2 Privgect Yeuar 3 Provect Year 4 Privect Year 3 Tertad (17
() o (dy )
1. Persarmed 5 ¢ 5 { 5 {} 5 {) 5 { 5 {}
2. Fringe Benetits 5 { 5 {0 5 (} 5 { 5 {0 5 {
3. Tranol 5 0 5 ¢ 5 { 5 0 5 ¢ 5 {
4. Fauipment 5 & 5 i 5 {0 5 & 5 & 5 i
5 Supplics 5 & 5 & 5 {} 5 ¢ 5 & 5 {
6. Contractug] 5 { 5 i 5 { 5 { 5 i 5 i
T Corstruclion 5 0 5 ¢ 5 { 5 ¢ 5 ¢ 5 ¢
8. Oither 5 0 5 & 5 {} ) ¢ 5 { 5 {
9. Totad Direet Costs 5 ) 5 ¢ 5 { 5 0 5 & 5 {
{hines -8}
10, Indirect Costs 5 0 5 ¢ 5 {1 5 0 5 ¢ 5 {
11 Traming Stipends ) ¢ 5 { 5 {} ) ¢ 5 { 5 {
12 Teta] Casts (lines 9- 1% ¢ % & 5 { 5 {0 5 & S {
11}

PRfAward # U165A070101 af



ASSURANCES - NON-CONSTRUCTION PROGRAMS

OMB Approval No, 4040-0007
Expiration Dale 04/30/2008

Public reporting burden for this collection of information is estimated o average 15 minutes per response. ncluding time for reviewing
instrrctons, searching existing data sources. gathering and maintaining the data needed. and completing and reviewing the collection of
information, Send comments regarding the burden estimale or any other aspect of this collection of formation. including suggestions for
raducing this burden. 1o the Office of Management and Budget, Paperwork Reduction Project {0348-0040). Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
ITTO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable {o your project or program. If you have guestions, please
comtact the awarding agency. Further, cerfain Federal awarding agencies may require applicants {o cerfify to
additional assurances, I such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Previous Edition Usable

Has the legal authority {c apply for Federal assisiance
and the insfitutional. managerial and financial capabilfity
{including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning,
management and completion of the project described
int this application.

. Will give the awarding agency, the Compiroller General

of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right {o examine all records. books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepled accounting standards or agency direcfives.

. Will establish safeguards o prohibit employees from

using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
corflict of interest, or personal gain.

. Will initiate and complete the work within the applicatde

time frame after receipt of approval of the awarding
agency.

. Will comply with the Intergovermnmental Personne! Act

of 1970 {42 U.5.C. §§4728-4763) relating fo prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F}.

. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not imited fo
{a} Title VI of the Civil Rights Act of 1864 (P .L. 88-352}
which prohibits discrimmation on the basis of race.
color or national origin; {b) Title 1X of the Education
Amendments of 1972, as amended {20 U.5.C. §§1681-
1683, and 1685-1686}, which prohibits discrimination
on the basis of sex; (¢} Section 504 of the
Rehabilitation

Tracking Number: GRANT00254033

PRfAward # U165A070101 el

Authorized for Local Reporoduction

Act of 1973, as amended {29 U.5.C. §794}. which
prohibits discrimination on the basis of handicaps; (d}
the Age Discrimination Act of 1975, as amended (42
UW.5.C. §8§68101-8107), which prohibits discnmination on
the basis of age: (e} the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255}, as amended,
relating to nondiscrimination on the basis of drug
abuse: {f} the Comprehensive Alechol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-818), as amended, relating {o
nondiscrimination on the basis of alcchol abuse or
alcoholism; {g) §8523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C. §5290 dd-3 and 298
ee- 3). as amended, relating to confidentiality of alcohol
and drug abuse patient records; {h) Title VI of the Civil
Rights Act of 1968 (42 U.5.C. §§3661 et seq.), as
amended, relating fo nondiscrimination in the sale,
rental or financing of housing: {i} any other
nondiscrimination provisions in the specific statute(s}
under which application for Federal assistance is being
made: and, {j} the requirements of any other
nondiscrimination statute(s} which may apply to the
application.

. Wil comply. or has already complied, with the

requirements of Titles I and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-648} which provide for fair
and equitable treatment of persons displaced or whose
property is acguired as a result of Federal or
federally-assisted programs. These requirements apply
to all interesis inreal property acquired for project
purposes regardiess of Federal participation in
purchases.

. Wil comply, as applicable, with provisions of the Hatch

Act (5 U.5.C. §§1501-1508 and 7324-7328) which limit
the political activities of employees whose principal
employment activities are funded in whole or in part
with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



9. Wil comply. as applicable, with the provisions of the 12.
Davis- Bacon Act (40 U.5.C. §§276a to 27/6a-7}. the
Copeland Act (40 U.5.C. §276c and 18 U.3.C. §874},
and the Confract Work Hours and Safety Standards
Act (40 U.5.C. §§327- 333). regarding labor standards

for federally-assisted construction subagreements. 13.

16, Will comply, if applicable, with flood insurance
purchase requirements of Section 102({a) of the Flood
Disaster Protection Act of 1973 (P.L. 93-234) which
requires recipients in a special flood hazard area to
participate in the program and to purchase flood
insurance if the total cost of insurable construction and
acquisition is $10.000 or more.

14.

1. Will comply with environmental standards which may
be prescribed pursuant fo the following: {a) institution
of environmental quality control measures under the
National Environmental Policy Act of 1989 (P.L.
91-190} and Executive Order {£E0) 11514; (b}
notification of viclating facilities pursuant to £EO 11738;
{c) protection of wetlands pursuant to £0 11980; (d)
evaluation of flood hazards in floodplains in 15
accordance with £0O 11988: (e) assurance of project
consistency with the approved State management
program developed under the Coastal Zone
Management Act of 1872 {16 U.5.C. §51451 et seq.);

{fy conformity of Federal actions fo State (Clean Air) 17.
implementation Plans under Section 178(c} of the
Clean Air Act of 1955, as amended {42 U.S.C. §§7401
et seq.}. (g} protection of underground sources of
drinking water under the Safe Drinking Water Act of
1974, as amended {P.L. 93-523); and, (h} protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93- 205).

15.

18.

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.5.C. 881271 et seq.} related 1o protecting
components or potential components of the national
wild and scenic fvers system.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966. as amended {16 U.5.C. §470}. £O 11583
{identification and protection of historic properties). and
the Archaeclogical and Historie Preservation Act of
1974 (16 U.5.C. §8469a-1 et seq. ).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development,
and related acdtiviies supported by this award of
assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended. 7 L.5.C. 882131 et
seq.} pertaining fo the care, handling, and treatment of
warm blooded animals held for research, teaching. or
other activilies supported by this award of assistance.

. Wil comply with the Lead-Based Paint Poisoning

Prevention Act (42 U.5.C. §84801 et seq.} which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Wil cause to be performed the required financial and
compliance audils in accordance with the Single Audit
Act Amendments of 1998 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other
Federal laws. execufive orders, regulations, and
policies governing this program.

" SIGNATURE OF AUTHORIZED CERTIFYING CFFICIAL
Michelle deKam-Palmier

" TITLE
Magnet School Coordinator

* APPLICANT ORGANEZATION
independent School District 196 Rosemount, Apple Valley Eagan

T DATE SUBMITTED
04-27-2007

Tracking Number: GRANT00254033

PRfAward # U165A070101 e

Standard Form 424B (Rev. 7-97) Back




Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

(See reverse for public burden disclosure.)

DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB

0348-00456

1. " Type of Federal Action:
_a. contract

*b. grant
—C. cooperative agreament

d. loan

2. " Status of Federal Action:

_a. hidinfieriapplication
#*b. initial award

—C. post-award

=& loan guarantee

_f Ioan insurance

3. "Report Type:
#*a initial filing
b material change

For Material Change Cnly:

year guarter

date of last report

4. Name and Address of Reporting Entity:

#Prime  _SubAwardee  Tier if known:
* Name: Independent School Distrid 196

* Address:
14445 Diamond Path West

Rosemount
MMN: Minnesota

550868

Congressional District, if known:
2

5. If Reporting Enfity in No.4 is Subawardee, Enter Name and
Address of Prime:

8. "Federal DepartmentAgency:

U.5. Department of Education

7. " Federal Program Name/Description: Magnet Schools As-
sistance

CFDA Number, if applicable: 84.165

8. Federal Action Number, if known:

9. Award Amount, if known:

10.a. Name and Address of Lobbying Registrant (if individual, complete name}):

* Name:
nong

none

* Address:

b. Individual Performing Services (including address if different
from No. 10a):

" Mamsa:
none

none

11. Information requested through this form is authorized by title 31 U.S.C. sec-
tion 1352. This disclosure of lobbying activities is a material representation of
fad upon which reliance was placed by the tier above when the transaction was
made or entered into. This disclosure is required pursuant to 31 U.5.C. 1352,
This information will be reported to the Congress semi-annually and will be
available for public inspection. Any person who fails to file the required disclos-
ure shall be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure.

* Signature: Michelle dekKam-Palmieri

* Name:
none

none

Title:

Telephone No.:

PR/AwT@ i 3Emirs  0RANT00234083

a10




Date: 04-27-2007

Authorized for Local Reproduction
Standard Form - LLL {Rev. 797

ublic Burden Disclosure btatement

According to the Paperwork Reduction Act, as amended, no persons are reguired to respond to a collection of information unless it displays a valid
OMB Control Number. The valid OMB control number for this information collection is OMB No. 0348-0048. Public reporting burden for this
collection of information is estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the

burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Project (0348-0048), Washington, DC 20503.

PR Awdmwim e G RANT00254088 et




OME Control Mo 1800-0007 (Exp 008/30/2004}

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new provision in
the Department of Education's General Education Prowisions Act
(GEPA) that applies to applicants for new grant awards under
Department programs. This provision is Section 427 of GEPA, enacted
as part of the Improving America's Schools Act of 1994 (Public Law
(P.L.) 103-382}.

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant awards under
this program. ALL APPLICANTS FOR NEW AWARDS MUST
INCLUDE INFORMATION IN THEIR AFPLICATIONS TO ADDRESS
THIS NEW PROVISION IN ORDER TCQ RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State needs to
provide this description only for projeds or activities that it carries out
with funds reserved for State-level uses. In addition, local school
districts or other eligible applicants that apply to the State for funding
need to provide this description in their applications to the State for
funding. The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient section 427
statement as described below. )

What Does This Provision Require

Section 427 reguires each applicant for funds (other than an individual
person) to include in its application a description of the steps the
applicant proposas 1o taks to ensure eguitable accsss to, and
particpation in, its Federally-assisted program for students, teachers,
and other program beneficiaries with special needs. This provision
allows applicants discretion in developing the required description. The
statute highlights six types of barriers that can impede equitable access
or pardicipation: gender, race, national origin, color, disability, or age.

Based on local circumstances, you should determine whether these or
other barriers may prevent your students, teachers, etc. from such
access or participation in, the Federally-funded project or activity. The
description in your application of steps to be taken to overcome these
barriers need not be lengthy, you may provide a clear and succinct

description of how you plan to address those bariers that are
applicable to your circumstances. In addition, the information may be
provided in a single narrative, or, if appropriate, may be discussed in
connection with related topics in the application.

Section 427 is not intended to duplicate the reguirements of civil rights
statutes, but rather to ensure that, in designing their projects,
applicants for Federal funds address equity concems that may affect
the ability of certain potential beneficiaries to fully padicipate in the
project and to achieve to high standards. Consistent with program
reguirements and its approved application, an applicant may use the
Federal funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant may
comply with Section 427,

(13 An applicant that proposes to carry out an adult literacy project
serving, among others, adults with limited English proficiency, might
describe in its application how it intends to distribute a brochure about
the proposed project to such potential participants in their native
language.

(2) An applicant that proposes to develop instructional materials for
classroom use might describe how it will make the materials available
on audio tape or in braille for students who are blind.

(3) An applicant that proposes to carry out a model science program for
secondary students and is concemed that girls may be kess likely than
boys to enroll in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

We recognize that many applicants may already be implementing
effective steps to ensure equity of access and participation in their
grant programs, and we appreciate your cooperation in responding to
the requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are reguired o respond to a collection of information unless such colledion displays a

valid OMB control number. The valid OMB control number for this information collection is 1890-0007. The time reguired to complete this information

collection is estimated to average 1.5 hours per response, including the time to review instructions, search existing data resources, gather the data

needed, and complete and review the information collection. If you have any comments concering the accuracy of the time estimate(s} or

suggestions for improving this form, please write to: Director, Grants Policy and Oversight Staff, U.S. Department of Education, 400 Maryland
Avenue, SW (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.

Tracking Number: GRANT00254033
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Section 427 of GPA: District 196

The magnet schools that are being developed in District 196 have many assisted
programs aiready in place for students, teachers, and other program
beneficiaries with special needs in: gender, race, national origin, color, disability,
or age. These barriers will not prevent District 198 students, teachers, etc. from
such access or participation in, any part of the Federally-funded magnet school
project or activity.

Here are some exampies of what District 126 already does in this area:

in communicating with our community about the development of magnet schools,
District 196 sent home parent surveys regarding what kinds of magnets families
were interested in. These surveys were transiated into Spanish. in addition,
family liaisons personally interviewed families in their native languages so that
they could contribute o the surveys.

District 196 also offered one of the Community Engagement sessions completely
in Spanish. The Spanish-speaking community engagement session was very
well attended.

Girls Excel in Math (GEM), a program offered by the U of Minnesota iITCEP will
also have a strong presence at Cedar Park STEM Magnet School. Next year the
ITCEP's GEM program is expanding and will offer more classes for the students,
some of which will be held at Cedar Park. The students will have the opportunity
to participate in GEM classes for three years with summer workshop
opportunities as well.
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that

gi 3 No Federal appropriated funds have been paid or will be paid. by or on behalfof the undersigned, to an%/ person
or influencing or attempting to influence an officer or employvee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarnding of any Federal
confract. the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

{23 If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or empiofvee of any agency, a Member of Congress, an officer or emplovee of
Congress, or an emplovee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions.

{31 The undersiﬁned shall require that the language of this certification be included in the award documents for all
subawards at all fiers {including subcontracts. subgrants, and contracts under ?rants, loans. and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of
this certification is a ﬁrerequisite for making or entering into this transaction imposed by section 1352, title 31, U.&.
Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If anfl funds have been paid or will be paid to any person for influencing or atternpting to influence an officer or
employee of any agency. a Member of Congress. an officer or employee of Congress, or an employee of a Member
of Congress in conhection with this commitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities.” in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed by
gsection 1352, fitle 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.

T APPLICANT'S ORGANIZATION
Independent School District 196 Rosemount, Apple Valley, Eagan

" PRINTED NAME AND TITLE OF AUTHORIZED REFPRESENTATIVE

Prefix. Ms. * First Name: Michelle Middle Name:
7 Last Name:  deKam-Palmieri Sufhix: T Title:  Magnet School Coordinator
7 SIGNATURE: Michelle dekKam-Palmieri * DATE: 04/27/2007

Tracking Number: GRANT00254033
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SUPPLEMENTAL INFORMATION REQUIRED FOR DEPARTMENT OF
EDUCATION GRANTS

1. Project Director

* Name:
Ms.

Michelle

deKam-Palmieri

* Address:
14445 Diarmond Path West

Rosemount
MN: Minnesota
55068

USAI UNITED STATES

* Phonhe Number:
651-423-7911

Fax Number:
651-423-7614

Email:
michelde palmierd@district186.0rg

2. Applicant Experience:

& Yes _No _ Not applicable 1o this program

3. Human Subiects Research

Are any research activities involving hurman subjects planned at any time during the proposed project Period?
_Yes # No
Are ALL the research activities proposed designated to be exempt from the regulations?
Yes Provide Exemption{s) #:
No Provide Assurance #, if available:

Ptease attach an explanation Narrative:

FileName MimeType

Tracking Number: GRANT00254033
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Project Narrative
Abstract Narrative
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ABSTRACT

[ this proposal for funding under the Magnet Schools Assistance Program.,
Independent School District 196 (ISD 196) continues (o live out Hs mission o “educaiing
our sindents 1o reach their full potential” by linking the integration eiforts of our district
o academic achievement tor all students within our diverse community.  [n comphance
with the Minnesota Desegregation Rule 3535, District 196 seeks o reduce minority
group selation at two state idemtified elementary schoois and through a third. non-
isolated school 1o assist with reducing disparities. [SD 196 has selected three magnet
school themes that will support integration cfforts. The target schools and their themes
are Cedar Park - Science, Technology, Engineering, and Math (STEM): Glacier
Hills — Arts & Science; Diamond Path — International Studies. The three magnet
schools will open i tall, 2007, These themes have been established based on extensive
comumunity mpul and existing momentum in the district.

Al three magnet themwes will emphasize rigorous instruction through hands-on,
engaging, active learnimg environment. Ail magnet schools will be using an inquiry
based instructional and an interdisciphnary curricuium approach that will increase
acadentc achievement for all students that is coupled with ongoeing obligations and
initiatives.

Magnet schools in [SD 196 anticipate achievement of several key objectives,
among hem, D) Specific improvement m acadeniic achievement for ali critical sub-
groups. especially in math. reading and science;  2) Reduction of minority group
isofation at Cedar Park and Glacier Hills; 3) Increase paremt choice i selecting a school
tor their student; 4) Serve as a model tor tulure magnet schools and programs m our

district.
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Table of Contents: Program Narrative for District 196

The program narrative addresses: the competitive priorities for need for assistance, expanding
capacity to provide choice. and the MSAP selection enteria,

Competitive Priority 280.32(b) — Need for assistance..............o i b7
Competitive Priority Expanding capacity to provide cheice. ... 20
MSAP Section Criferia
(a) Plan of opersalion. ... ... .. 23
(13 The Secretary reviews each application to determine the guality of the
plan of operation for the project.
(23 The Secretary determmines the extent to which the applicant demonstrates-

(1} The effectiveness of s management plan 1o ensure proper and
efficient administration of the project

(i} The effectiveness of its plan to atain specific outcomes that-
(A} Will accomplish the purposes of the program
(3 Are attainable within the project penad;

(3 Are neasurable and guantifable: and
(I For multi-vear projects, can be used 1o determine the
project’s progress U meeting its intended outcomes:

{11} The effectiveness of its plan for utilizing its resources and
personnel o achieve the objectives of the project. mcluding how
well it utilizes kev personnel o compleke tasks and achieve the
objectives of the project:

(1v) How 1t will ensure equal access and wreatment for cligible project
participants who have been traditionally underepresented in
courses or activities offered as part of the magnet school, ez,
women and grls 1n mathermatios, seience. or technology courses.
and disabled students: and

() The effectiveness of its plan to reoruit students from different
social. economic, ethmic, and racial backgrounds into the magnet
schools,

(b} Quality el personnel .. 64
(13 The Secretary reviews each application to determine the gualifications of
the personnel the applicant plans to use on the project.
(2} The Secretary determines the extent w0 which~-

(1} The project director (1f one 1> wsed) 15 qualified to manage the
project:

(1) Orher key persomme! are gualified 10 manage the project:

(1iiy  Teachers who will provide instruction in participating magnet
schools are qualified to tmplement the special curiculum of the
magnet schools; and

(ivy  The applicant. as part of its nondiscriminatory employment

PRfAward # U165A070101

practices will ensure that its personne] are selected for
emplovment without regard o race. religion. color, national

origin, sex. age. or disability.



(c)

(d})

{c)

(1)
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(33 To determine personnel qualifications. the Seeretary considers
experience and training in fields related to the objectives of the project,
including the key personnel’s know ledge of and expencnce in cumiculum
development amnd desegregation strategies.

Quality of projectdesifrn. ... 87

(1} The Secretary reviews each application to determine the guality of the
project design.

(23} The Secretary determines the extent to which cach magnet school for
which funding i~ sought will-
(1) Promote desegregation, including how each proposed magnet

school program will inerease interaction among students of
different social. cconomic. ethnic, and mcial backgrounds:

{11} Imiprove student academic achievement for all students attending
cach magnet school program. meluding the manmer and extent (o
which each magnet school program will increase studemt
academic achieverment in the instructional area or areas offered
by the school:

{111} Implement high-quality activities that are directly related to
improving student academic achieverment based on the State’s
academic content standards and academic achievement standards
or directly related o improving students’ reading skills or
knowledge of mathematics. sclence. history. geography. English.
foreign languages, art, or music. o7 1o mproving vocational,
technological. and professional skills: and

(1v} Encourage sreater parerntal deciston-making and involvement.

Budget sand FeSOUTCeS. ..o 17l
The Secretary reviews each application to determine the adequacy of the
resources and the cost-effectiveness of the budget lor the project. including—

(1 The adequacy of the facilities that the applicant plans to use:
(23 The adeyuacy of the equipment and supplies that the appheant plans o

use; and
(33 The adequacy and reasonableness of the budget for the project i relation

to the objectives of the project.

Evaluation plan................. 179
The Secretary determines the extent to which the evaluanion plan for the project--
{1 Ineludes methods that are appropriate wo the project

(23 Will determine how successful the project Is 1n meeting its intended

cutcomes. ncluding its goals for desegregating its students and
inereasing student achieverment: and
s e Py ey s ey o a1 E 17 - TeneoE ] asen 4% 1 a7 M - ~ g SEFEEEEE
{3 Includes methods that are objective and that will produce data that ave
quantifiable.

Commilment and capacily.................. 196

(h The Secretary reviews cach application to determine whether the
applicant 1s likely to continue the magnet scheol activities afier
assistance under the regulations 1s no longer avarlable.

(2} The Secretary determines the extent w which the applicant--
(1} Is committed to the magnet schools project; and
2



(11} Has identified other resources to continue support for the magnet
school activiies when assistance under this program s no longer
available.

’s)
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INTRODUCTION

Independent School Dastrict 196 s requesting MSAP funding (0 assist with the
establishment of three new magnet schooks; Cedar Park Rlementary, Glacier Hills
Elementary, and Diamond Path Elementary School. These will be the first magnet
schools in the districts 110 year history. The purpose of the magnet schools i3 10 create
racial balance that 13 more retlective of our district demographics by attracting students 1o
those schools of different social, economic, and ethnic backgrounds. Cedar Park and
Glacter Hills have popuiations that are substantialiy higher in minority student attendance
than other [SD 196 schools while Diamond Path Elementary has a population that kacks
representation of minority students. The Minnesota Department of Education has
tdentified Cedar Park and Glacier Hills as racially solated schools as defined by the

gation Rule 3535, This rule identifies a school as racially isolated

f

Minnesota Desegre
when the enroliment of protected class students is 20% above the district average at the
clementary, maddie or high school level.

District 196 was notibied by the Commussioner of Education that two schools have
been wdentified as racially solated m April 2004, This notification required [SD 196 (o
submit a plan, developed by the community, (o reduce racial solation. The plan was
submitted to the Commmssioner and was approved m June. 2005, The MN Department of
Education concluded that the racial solation was not the result of intentional eftorts o
segregate students, bul tather due (0 housing changes over time, the addition of new
schools, and changing demographics within cur district.

The Integration and Educational Equity Plan consists of seven mamn goals, The

zoals of the Plan are comprehensive and are having a dramatic impact in our district.
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These goals include:

aent that su

1. Ensure adequate support for effective Tearning of all students at Glacier Hills and

Cedar Park elementary schools and 1o attract new students from open enrolinment.

R

Encourage colfaboration among district staft around integration best practices.
3. Extend student learmning beyond the school day at Cedar Park and Glacter Hills

clementary schools.

4. Integrate cultural artifacts and customs into student fearning experiences.

1. Hire an [negration Program Coordimator (o coordinate district-wide mitiatives

and provide district-wide feadership at alf {evels,

s

Ensure support and involvement by members of superintendent’s cabinet.

1. Develop teacher leaders (o lead district-wide and site-based equity and mtegration

miliatives.

bt

Provide engoing leadership development opportunities for district leaders

3. Support the two racially identified schools and the six schools paired with them

with diversity/cultural integration training.

stafT, support staft and administrators.

PRfAward # U165A070101



1. Explore and recommend strategic options related (o school attendance boundaries.
2. Explore the creation of magnet schools based on existing needs and opportunities.

3. Develop academic programning (o support milerracial comtact,

4. Enrich the elementary learning environment through curricufum

5. Explore and expand partnerships with key stakeholders in the community o

enhance student and parent experiences in the different communities.

1. Strengthen communication between the districtl, parents and communitics.

2. Provide support (o bridge the tamily/school connection.
3. Increase parent involvement at Cedar Park and Glacier Hills elementary schools.

1. Design an evaluation protocod

The mitiatives designed (o reach these goals are primariy directed at the two
tdentified schools, Cedar Park and Glacier Hills, Many ot the mitatives at the identified
schools are designed (0 make them attractive (0 parents 10 promoete open enrofiment.
While we recognize that they have needed the most support, especially during the first
vears of the plan, there are some mttiatives that are K-12 and also more centered arcund
providing integrated fearnimg opporlunitics between students. We believe that they
address (that fact that inlegration is a district wide, K-12 priority on the basis that m a

farge district such as ours, families have children that attend not just the elementary

6
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schools, but also the middie and high schools. Also, many staft work in a variety of
settings and schools throughout their day, week and career.

The Plan has taid the groundwork for paremt choice as well as (o promote
miteraction between students from diverse backgrounds and allow for collaboration
between district staft, parents and community, [ will improve student achievement
through well prepared staft and a comprehensive curricuium that creates a supportive
environment for all students and their tamihies.

The mam components of the plan are designed (o help bring about system-wide
change m attendance areas. school chotce, and district staft preparation. Since the
implementation of the Plan, the following has taken place or s ongoing:

O A magnet school study and attendance boundary assessment was
conducted (o fmd ways that will improve ractal balance throughout the
district.

U Professional development for all stait that will promote meaningful,
eifective strategies that will improve teacher effectiveness in closing the
achievement gap by improving student leaming.

O Erhancement of curricuium materials that retect diverse students in
cudtures and reflect a vartety of cuitures will assiststafi in mweeting the
needs of diverse learmners.

O Soliciting support from the broader community (0 assist and participate m
a variety of partnerships have alowed for cotlaboration and input on a
vartely of levels. Local businesses. religious institutions and civic leaders

are important components of our success and move lowards mtegration.
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U Famaly participation and input on implementation of the plan has and will
continue 1o take place through community and neighborhood forums,
Discussion and miormation sharing about the chotces that parents have
aboul where they send their children o school are a critical component.

O Provide assistance to Cedar Park. Glacier Hitls and Dramond Path
clementary schools o create magnet programs that will present fearning
opportunitics for students that are desirable 1o parents and students and
assist i decision making regarding schooi choice.

The three magnet schools share common thenes that are eritical trademarks - 1 a
commitment Lo interdisciplinary, inquiry based teaching and learning offered in an
academically rigorous. standards-based environment; 2) a commitmen! (¢ ongeing and
carefully sequenced professional development; 3) use of up to date technology for
students and teachers used in a manner that improves student fearming and (eaching; 4) a
world language offering (0 students in a coitural contex(; 3) access W curriculom
specialists with expertise in content areas that will identify and share best practices with
statt; 6) meaningful, ongoing relationships with local businesses, colleges, and
community agencies that provide expert miormation and resources:; 7) two-way
parental involvement activities that connect the paremts to curricuium and teachers (o
parents for the pumpoese of improving student achievement. These trademarks are
consssterd with engomg mittatives ammed at improving student learning and instruction.

The magnet school themes were developed through a community engagement
process that used a variety of measures o solicit paret and comnmunity npul (o develop
and refine these themes.  Parents and members of the community had the opportunity (o

submit their ideas for preferences ondine, through the matl, and in person through open
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forums. Parents with students Pre-K-4 who attend [SD 196 schools were provided a
survey {included) that asked for input on opies that included language. calendar.
tramsportation, subject areas, and themes. Signiticant outreach to families through
transtated surveys. 111 surveying, and phone calhing by family haisons and ELL teachers.
In October, 20035, the School Beard approved the themes and focations of the themes of
the magnet schools. The themes are consistent with distriet curricuium and on the ground
initiatives that raise expectations for ai students.

[SD 196 is new (o the arena of school choice. For many years we believed that
we had schools that were equal in every way. With housing changes and demographic
shifts. schools face new and umque challenges that are in some ways similar (o an urban
setting. vet i spectfic ways, there are challenges that face suburban school districts that
need 1o be addressed i order (0 improve our vision tor all students to reach their fuil
potential. One important vehicle 1o that end 13 10 provide greater choice (o our famihies.
In domg this, we are working towards meeting the spirtt of the Brown v. Board of
Educarion decision ag well as the No Child Lef Behind Act. Fhrough the use of magnet
schools, ISD 196 i3 able to implenwent innovative, comprehensive educational methods
that will have a dramatic and positive impact on our district.

BACKGROUND
Independent School District 196 is located in the Twin Cities” south suburbs, in

Dakota County, located 20 miles from Minneapolis and 15 miles from St. Paul,

Adgo known as Rosemount-Apple Valley-Eagan, District 196 13 the fourth fargest
school district m Minnesota, serving approxisately 28300 students front early childhood

through grade 12, The 110 square-mile district boundary mcludes all or part of seven

9
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cities  Rosemount, Apple Valley, Eagan, Burnsville, Coates, Inver Grove Heights and

Lakeville  and tural Empire and Vermithion townships,

District 196 has 18 elementary schools {(grades K-5). six middie schools {grades
6-8). four high schools {grades 9-12). the Schoot of Environmental Studies optionat high
school {grades 11-12). the Area Leamning Center alternative lmigh school {grades 9-12)
and Dakota Ridge School for students with emoetional and behavioral needs {grades K-

12).

District 196 Demographics

O

Total population - 147,000

O Total households - 52,000

O 12 percent of students are ehigible for free or reduced priced lunch

O 43 percent of househeids have preschool andor school-aged children
O 27 percent of district residents are under age 18

O 19 percent of tetal district enrolinment 13 students of color

O 14 percent of students gquakbiiy for fiee or reduced-price meals

O 14 percent of students receive some level ol special education services
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Studant Enroliment by Category
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[S[3 196 13 a diverse community that has a variety of neighborhoods, Until this
Fall, students attended neighborhood schools that at one time. reflected a very
homogzenous population. Today, ISD 196 i3 vibrant with many traditions new and old
that reffect a thriving commun:ty in many ways. Housing ranges from one extrene (o the
next. The western and northern portion of the district contains a larger concentration of
high-density housing as well as an overrepresentation of rental and fow-income housing.
Our Title 1 Schools are located primartly i the western portion of the district as well,

In terms of ethnic representations, District 196 13 80.96% White, 7.42% Black,
4.53% Hispanic, 6.37% Asian, and 5% Nalive American. Concentrations of racial

groups are clear recently defined.
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I 2004, the Minnesota Department of Education designated Cedar Park and
Giacier Hills as racially solated because they had populations of protected class students
at least 20 percentage points or more above the district average at the elementary level,

Large groups of non-white ethnic groups did not hve in our distriet in signiticant
numbers untit arcund 1990 when the Somakli pepulation in Minnesota grew substantially,
Much of the Somali population in the distnict hved in the northern portion, primarily in
Eagan in a rental town home development called Wescott Square as did a farge number
of African American famibies. Wescotl Square 5 in the Glacier Hills attendance area and
fargely consisted of Section 8 housing.

In 2005, the City of Fagan and Dakota County adjusted the rental value of the
Section 8 housing from $800 (o $1200 per month. Renters would ondy receive
approximately 800 tor section 8 housmg, requiring renters to look elsewhere for
aftordable places to hive. Virtually overnight. Somali families moved 1o other focations:
many of them trying (o stay m the district as they had many connections (o the schools.
This sigle event caused Glacier Hills (o fose s status as a racially isolated school
because it fell siightly below the 20 percent threshold.

The growth of the Latino population is also fairly recent. Many famibies moved
to Apple Valley and more spectfically to a town home and mobile home complex known
as Cedar Knols: also known as sub-census area 13CK. This sub-census arca had
significant pepulations of Latino students who hived m poverty and would qualify tor free
or reduced price lunch as well as ELL services. These students attended Cedar Park until
recently.

When the Minnesota Department of Education notified our district that we had

two racially 1solated schools, these locations (although not entirely) were quickly
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tdentified as concentrated areas that significantly contributed (o the racral isolated
designation. At this time, the district was required 10 provide materials o the state so
they could determine whether or not segregation was ittentional. The state found that the
district did NOT ifentionally segregate its students. This was determined on the basis of
historical documents and recemt and rapid demographic changes.

[n 2006, the School Beard approved a boundary change for studenis who live in
this area (13CK). FThis recomnendation came from a task force named the Atlendance
Area Options Task Force which consisted of parents, teachers and adninistrators who
considered attendance areas as they related (o the two ractally isolated schools. The lask
torce evaluated projected enrollments. capacity of surrounding schools, and treefreduced
funch demographics.

Cedar Knolls (13CK) was a non-contiguous attendance area for Cedar
Park and consisted of students who were fargely. although not entirely. eligible for free or
reduced price funch. This placed a significant and disproportionate burden on Cedar
Park. Durmg this process and prior (0 recommendations being made 10 the Schoo! Board.
a parent sessions was held at Cedar Park to solictt information from those who would be
mpacted by the recommendation. Parents were personatly invited by Cedar Park staft
and encouraged o attend.

Ay part of the approved recommendation, Cedar Knoells students who currently
attend Cedar Park could choose (o remain at Cedar Park or they could attend Diamond
Path, Thomas Lake or Greenleat Elementary {which is the closest school geographically).
Incommyg Kimdergartners who had older siblings at Cedar Park were grandfathered m.
however, students who were the oldest or only children in the household, would choose

Diamond Path. Thomas Lake. or Greenleat. They could also choose (o open enroll (o
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Cedar Park knowing that at some point. the district would discontinue transporting these
students. Students who are new o 13CK would not have Cedar Park as a choice school
and would have the previously mentioned three schools avatlable to them. Al students
would have transportation provided to them (o the school of their choice.

To assist parents in making this choice, sipniticant efforts were made o
reach (o families and provide them with quality information o nake an educaied
decision. District staft held informational, bi-hngual meetings for parents who had this
choice and hived in 13CK. Literature aboul each school was also provided (o families in
English and Spamsh. Parents had twe opportunity to tour each of the schools on several
occasions that were more formal or they could visit the school at their feisure. Famibies
were also offered transfators (o accompany them. Throughout the summer of 2006,
principals and district staft held registration events within 13CK and met with parents
one on one. In August 2006, a bi-hingual tanuly chotce hason was hired (o assist
tamities in {3CK selecting a school.

Working simuitancoushy was the Magnet Program Options Task Force. This
aroup which consisted of District adminsstrators, principals, parents and teachers studied
the feasibility of magnet schools and also investigated the academic viabibity of magnet
schools for the pumpose of meaningtul integration. Over 15 magnet schools in the Twin
Cittes and Duluth area were visited as were magnet schools in Montelair, NI and Tampa,
FL. Montelair was chosen as a district (0 visit and rescarch as they were cited in the
publication: “Creating Successtul Magnet Programs™ published by the LLS. Department of
Education. A herature review was also conducted on past and recent research
surrounding magnet schools and (heir efficacy. A parent survey was also conducted that

surveyed over 2500 parents in the district. This survey asked parents if they supported
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the concept of magnet schools and also surveyed themaes, transportation, schoot calendar,
and fevel of interest in each arca. The survey also solicited comments and invited parents
to participate in fulure surveys. Survey data was broken down by ethnicity, location,
school, and more.

The Magnet School Task Foree made the recommendation (o the School Board
the themes, focation of cach theme, and tmeline for implementation at a Board
Workshop on October 13" and approved by the Board on November 2nd, 2006. On
November 27, 2006, the School Board approved enrcliment and transportation
suidelines.

Since the Board approval, marketing materials were developed for each school
and a district brochure was made featuring the magnet schools and the other 15
clementary schools highlighting the unique features of cach. This brochure 13 titled
“Independent School Distvicr 196 A Grear Choice for Your Child ™ Within this
brochure, an application and transportation and enrofiment guidehines were published and
sent 1o every household with chifdren Pre-K through fourth grade, Parents could apply
using the enclosed form or they could apply online. Applications were due on February
10 2007 and a random lottery was conducted.

[ this fottery, students were agsigned 4 randemized number and spaces
were allocated based on capacity at each grade level and at each magnet school, This
wis a race-neutral process. Additional details of the enreliment process are ncluded m

the Plan of Operation.

,.....“
R
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Parents were then notified by mail their placement and were given two weeks (o
confirm their attendance. During this time, each magnet school and the other 15 schools
held open houses called Spotfight On Schools 10 encourage parents o our the schools
and leamn about what each school oifered. Parents attended a brief informational session
infornung them about the detads of each magnet school highlighting the features (o be
offered. During this time. childcare was provided at the magnet schools. Over 480
parents altended al feast one session at all of the schools.

To date. 213 students will be attending a magnet school in Distriiet 196, There 13
currently a wating st at each school Students in Kindergarten. first grade and third
grade had the highest number of applicants. To accommeodate the demand. an additional

secltion of Kinderzarten was added at each school.

&
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Priority 1--Need for assistance
The Secretary evaluates the applicant's needs for assistance by consideting--
(a) The costs of fully implementing the magnet schools project as proposed;
(b) The resources available to the applicant to carry out the project if funds under
the program were not provided;
{c) The extent to which the costs of the project exceed the applicant’s resources;
and
{d) The difficulty of effectively carrying out the approved plan and the project for
which assistance is sought, including consideration of how the design of the
magnet schools project--e.q., the type of program proposed, the location of the
magnet school within the LEA--impacts on the applicant’s ability to
successtully carry out the approved plan.

District 196 15 known as being a fiscally responsible school for many years. [ has
won many awards including the Certificale of Excetlence m Financial Reporting from the
Assoctation of School Business Otfictals {ASBO) International. This award recognizes
excellence in the preparation and issuance of the district’s Comprehensive Annual
Financial Report for fiscal year 2005, One means to ensure that our district i3
accountable (o our community 13 through the Budget Advisory Councii (BAC) which 13
comprised of citizens m the community,

State aide to our district has remamed frozen for two years withoul increase (o
account for mittation. This has had a dramatic eftect on our general tund balance.

District 196 recently passed a 10 year operating levy that will delete the general fund at a
stower rate, bul will still leave our district in financial crisis by 2015, The state caps the
amourt a district can levy its focal residents and 196 has met that cap as have almost
every district i the state. By levying the full amount possible, inflation and benetits cost
are st outpacing revenue. Revenue for the 2004-05 school year was $259 688,781 and
expendiures were $270.434 841 feaving a delicit of $10.746.060.

The cost of special education i District 196 hays mcreased dramatically also. This

1 due Lo the nature of Special Education and the increased staffing # requires. The state
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has not appropriated doffars that wil cover the cost Lo districts and as a result, general

fund balances are depleted at a faster pace.

District spending per pupil ranks us in a favorable posttion. District 196 spending

. . ~th . . - . .
per pupt places us in the 257 percentile according 1o the Departiment of Education

websile tor FY 2005,

Magnet school spending per pupil based on the cost of implementation is as

follows:
Magnet District Magnet 2007- | MSAP | MSAP | MSAP
School Spending/Pupil | Expenditure Per 08 2007- | 2008- | 2009-
by School Pumi 2006-G7 08 09 10
Basged on 2005 | tover andabove district
allocation)
data
Cedar Park S8823 51397 $1.902 | $1533 | $1288 [ 51319
Glacier Hills | $9825 51709 S14L4 | S143 | 51287 | 51195
Diamond 89017 5907 S 641 $ 986 1114 [ 81140
Path
Disiriet 8304

Contribulion

The district contribution is amticipated (o follow the same formula for FY 2008-

2010 as it does now. This formula 13 based on student enrclment facilities and

operations. ete. This will suppornt the magnet schooks when MSAP revenues are no

longer supportmg the schools. The additional cost of transportation will be paid oul of
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mtegration doliars. Once integration goals are met. that cost will be the burden of the
district for years (o come.

The costs of the proposed magnet schools project are significant and exceed
the districts resources. As discussed above. the district estimates that the annual cost ol
the project 1o be approximately $2.173.000. As discussed above, district expenses are
rising signilicantly o cover the cost ol students with special needs and indirect expenses.
The community is supportive of our schools and we msist on being responsible (o them
while mamtaming a high guality education for alf students.

Without MSAP funds. the three magnet schools will function as much of the
uptron expenses have been paid for oul of district integration funds from the state and
local levy. Funds for marketing. professional development. additional stafting and
materials have been paid for oul of miegration revenue (o this point. With hmited
mHeeration tunds. the MSAP tunds will allow for the development of a more significant
magnet program as well as reheve the property tax burden of our comniunity.

State funds are not guaranteed and are allocated by the MN fegisfature on a bi-
annual basis. The district 13 currently in its second year of a three yvear plan and wiil
submit another three yvear plan in 2008 if any schools remain racially isolated. The state
tunding formuia s basically calculated on the Average Datly Membership (ADM)
multiplied by 5129 per pupit. The state will pay 01'" the expenses and the distriet can
Ecvyof" the ehigible tunds through a non-voeter approved fevy, Thisisa
reimbursenient program that is delaved by two years. As additional districts in
Minnesota qualify for Desegregation funds. stale resources are spread increasingly thin,

Should District 196 receive MSAP funds. integration doHars can either forego the

non-voler approved fevy or reattocate the dolars for other academic programming.

19
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District integration funds would be used to pay for transportation for as long as these

funds are available.

Priority 4--Expanding Capacity to Provide Choice
(1) Help parents whose children attend low-performing schools (that is, schools that have
been identified for school improvement, corrective action, or restructuting under Title | of
the ESEA) by--

(a) Selecting schools identified for school improvement, corractive action, or restructuring

under Title [ as magnet schools to be funded under this project and improving the quality of

teaching and instruction in these schools; or

(b) Maximizing the opportunity for students in low-performing schools to attend higher-
performing magnet schools funded under the project and thereby reduce minority group
isolation in the low-performing sending schools; and

(2) Effectively inform parents whose children attend low-performing schools about choices
that are available to them in the magnet schools 1o be funded under the project.

Magnet schools are a new concept 10 District 196 at the elementary level, At the
secondary level, the School of Environmental Studies {SES) was opened m 1994 as an
option for students o keam in a theme based environment, focated at the Minnesota Zoo.
Each year, SES has an enroliment of approximately 400 students.

Al the elementary Tevel, approximately 1.200 of the 11 800 students attend a
school outside ther attendance area comprsing approximatety 10% of the clementary
population. Through open enrolinwent. families that have the means 1o transport their
chiidren do so cither through the daycare their children attend betore or after school,
Parents who don't have the ability or desire to send their children 1o schools outside their
attendance arca have hmited choices. Ay the district developed the goals of magnet
schools, a clear goal was (0 increase parent choice. Rescarch shows that when parents

choose a schoeol tor their student. even if they choose (o stay at the school they currently
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attend, parent involvement increases {Wilke, 2002) as will student achievenent {Hoxby,
2002).

The Minnesota Comprehensive Assessments- Series [[HMCA-ID i3 the state test
in reading, mathematics and science that meet the requirements of the federal No Child
Left Behind (ESEA) Act. These tests are given every year 1o measure student
performance on the Mimesota Academic Standards, which define what cur students
shouid know and do ina particular grade. The Reading and Mathematics MOA-II began
in 2006, replacing the previously given MCA test. The Science MCA-II 1 being piloted
i 2007 and will be given state-wide beginning in 2008, Since the MCA-I[ 15 a newly
developed assessment and was first given in 2006, its results are not comparable to the
previousty admimstered MCAL The only comparable data between the two tests i3 the
measure of adeguate vearly progress {AY ). Schools are required (o show that students
are making adeguate vearly progress with the goal of all students reachmyg the proficient
fevel by 2014

In the spring of 2006, the Minnesota Comprehensive Assessments- Series [l
{MCOA-ID tested students in reading in grades three through eight and grade ten, and
mathematics in grades three through eight and grade eteven. The MCA-II results inform
curricuium decisions at the district and school fevel, inform instruction at the classroom
fevel, and demonstrate acadenic growth from year 1o year.

All students are required to take the MCA-I test or a designated replacement such
as the alternative assessment for severely cognitively disabled students or the Test of

Emerging Acadennc Enghish (TEAE) {for Limited Enghish Proficiency (LEP) students.

The MCA-II i3 the primary assessment used for ESEA accountability. There are four

achievement levels for the MCA-IL The fevels are: exceeds the standards (E). meets the

bt
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standards (M), partially meets the standards (7). and does not meet the standards (13).
Students are agsigned an achievement level based on their scale score for each section. A
student who earns an achievement level of M {(Meets the Standard) or E {Exceeds) is
considered proficient on the Minnesota Academic Standards and is assigned | mdex point
for the ESEA AYP calculations. a studemt who carns an achievenent level of P (Partially)
15 assigned 3 mdex pomits, while a student at fevel D {Does Not Mee() 1s assigned 0
Hdex Points.

Cedar Park, Glacter Hills and Diamond Path Elementary have met the AYP
requirtements for No Child Left Behind every year the state test has been eiven. The
Minnesota AY P plan looks at four areas in determining whether a school has made
adeqguate yearly progress:

O Participation: Schools must test 95% of students in a tested grade.

O

Proficiency: Students in tested grades must show adequate yearly progress
toward proficiency and be 100% proficient m reading and mathematics by 2013-
14

U Attendance: Schools must have an average daily attendance rate of 90%

U Graduation: High schools must have an average graduation rate of 80% or show

acceplable growth toward 80% (o make AYP.

The No Child Lefi Behind Act also requires schools to break out their data into nine
different subgroups or cells:

O American Indian/ Alaskan Native

O Astan/Paciite Isfander

O Hispanic. Black

0 While
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O Limited English Proticient

O Specials Education

O Free/Reduced Price Meals
A school must have at feast 40 students ma cell in order for i 1o report test participation
data. Schools need at feast 20 students i a cell for o 1o report proficiency with the
exceplion of special education. and Limited Enghsh proficiency {LEP). There must be at
feast 40 students i the special education or LEP ¢ell (o be counted for proficiency.
Al schools are required o report data for AY P test participation i the ceils tor which
there i3 the minimum number of students in the respective cell. AYP test participation
wis achieved m all reported cells,

Proficiency AYP data is reported tor the cells of White, spectal education, and
tfree and reduced-price meals students. Adeguate yearly progress was met in all cells,
Cedar Park. Glacter Hills and Diamond Path ali have 100% of its teachers in compliance
with state Heensure requirements and 100%, 100%,. and 98.44% respectively of 13
teachers meeting the federal requirements for highly gualitied.

Since these schools have not been identified under Title 1 for school
improvement, corecltive action or restructuring, other signiixcant factors need (o be
recognized. While students at Cedar Park and Glacier Hills have made exceptional gains,
these two schools have seen a disproportionate number of white students open enrol (o
neighboring. less diverse schools, The schoels that receive these sudents are less mobile
and have higher socto-ccononue status as a whole, Student achievenmemt at Cedar Park
and Glacier Hills have been Tower then the district average. and at some grades. lower

than the state average.

Pt
)
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[mproving teaching that is already exceptional, st has room for growth.
Through intense. focused professional development that is ongomg. we will increase the
eitectivencss of the stafT (o better meet the needs and leaming styles of all students,

Based on magnet school enreliments. the chart below indicated which schools
students who will be attending the magnet school are coming from. Those coming form
“Other” schools are students who currently atlend a charter, non-public school, or home
school.

Magnet Schoot Enrollment from Attendance Area Schools, March 30, 2007

Cerdar Park cr|[ow|orer JoH oL [ HL s Jor | py [ pw [ Re | RE [ 8P [ sy [on | wy [ wo| orn | non-
RER

K 3 1 E B 1 1 3 B T 13

1 2 2 1 1 1 1 1 12

2 4 | 4 : 2 1 1 2 1 2 1 2 1 2

z F E z z 1 1 1 1 17

4 1 2 2 1 1 1 1 0

s 1 1 1 1 1 1 1 7
Diamond Fath cr[ow |orer JGH G [ HL [~ Jor | py | pw [ re | rE [ sp [ sv [on [ wy [ wo| orn | non-
RER

K 4 1 1 1 R E B E B 20

1 3 T 1 1 W

2 1 1 1 4 1 B

1 1 2 1 2 1 "

T 1 1 z

s 0
Glacier Hilly cr [pw |orer JoH [ GL [ HL [~ Jor | py | pw [ re | rE [ sp [ sy [on [ wy [ wo | orn | non-
RER

K z 1 1 z 1 5 1 z 4 1 2 28

1 z 3 T T 1 1 3 13

2 1 1 B 2 1 1 1 1 10

1 B BE 1 4 1 1 s 17

4 1 1 1 2 B BE 12

s 1 1 1 1 1 s

Totals 4 s ezl s+ ] u 3 o | zz | s s o w 1 17 8 213
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(a) Plan of operation
(1) The Secretary reviews each application to determine the quality of the

plan of operation for the project.

(2) The Secretary determines the extent to which the applicant demonstrates-
(i) The eftectiveness of its management plan to ensure proper and
efficient administration of the project;

District 196 has carefully considered the long term impact that magnet schools
will have on our district. Since the inception of the Integration & Educational Equity
Plan. the concepl of magnet schools has been explored m depth o determine whether or
ot Howould be an effective option in our district.

Research completed by the Magnet Program Options task Foree in 2005 and
numerous surveys of the District 196 community {families, teachmyg staft. administration)
concluded that magnet schools would be effective in reducing academic disparities
between students as well as reducing racial group solatton. District 196 has the support
ol g commiunity to move forward with this endeavor. Through eifective collaboration at
atl levels in the district, and by enlisting the support of experts. a successful and viable
magnet school plan 13 being implemented that will reduce racial isolation at Cedar Park
and Glacier Hills Elementary Schools.

To ensure effective planning, development and implementation of the three
magnet schools, the district estabhished a Magnet School Steering Committee, This
commities 18 responsible for the direction and overall development of the magnet schooels
at the district level. Responsibilities of this commitiee mclude the following:

O Write policy for School Board constderation and approval
O Develop guidelines for enroliment. transportation and recruitniet
O Pian professional development based on current rescarch and best

practices

bt
h
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U Develop a community engagement program and mformation
sharmg/marketing plan

O  Establish timelines for staft planning. budget development and marketing

U Usedata to drive decisions and evaluate the eftectiveness of the program

O Make recommendations (o the School Board for necessary changes based
on reguiar evaluation data

O Assess the overall impact on other district non-nmagnet schooets

The District 196 Magnet School Steering Commitiee consists of the fobowing members:
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John D. Currie, Superintendent { ADHOC)

Dr. Julie Olson. Director of Elementary Education

Jane Berenz., Director of Curricuium, [nstruction, and Assessment
Integration & Educational Eguity Coordimator. Scott Thonas

Micheile deKam Palmiert, Magnet School Specialist

Dr. Kris Samsel, Elememtary Curricu lum Specialist

Laurie OGHheff Integration Enrichment Specialist

Andrew Baldwin Technology Specialist (Districtwide)

Marge Gruenes, Cedar Park Principal

Jeft Holten, Glacier Hills Principal

Lymn Hernandez. Diamoend Path Principal

Amy Eich, Community Education Coordinator

Barbara Nicol, Barb Nicol Public Refations {Consultant)

Montca Foss, Cedar Park Magnet School Teacher on Special Assignment
Tanu Staloch-Schultz, Glacter Hills Magnet School Teacher on Special

Agsignment
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O Janet Guiden. Diamond Path Magnet School Teacher on Special Assignment

The Magnet School Steering Committes 13 comnutied (o educational equity and
cnsuring that all members of our community have far aceess (0 rigorous academics. The
Committee also works with the Student Information Departnient, Assessment
Departnrent, Human Resources Department, and the local teachers union. The Steering
Commitlee continues to use the best available data and research to inform their decisions.
Without the assistance of these departments and partners, we would not be able (0 sustam
the level of excellence we have been working towards.

[t hag been essential tor the Magnet School Steering Committee (o build a
knowledge base of best practices in magnet schools and in educational eguity practices.
Resources such as Student Diversiry, Choice and School Improvement (Charles V. Willie,
Ralph Edwards. and Michael 1. Alves. Wesport, CT: Bergin & Garvey, 2002.), Resulis
Now (Mike Schmoker, ASCD. 2006); and Crearing Suceessful Magnetr Programs {US
Department of Education 2003). have served as important toods for formung the direction
we have taken. The members have also made numerous vists 1o both local and national
magnet schools 1o leam from their experiences and 1o develop a support network of
experts i the field.

The Magnet School Steermg Committee has sought and used parent inpult through
the entire plamming and implementation process. The community surveys and the seven
Community Engagemert Sessions on Elementary Magnet Schools gave essential
mformation o guide the Magnet School Steering Commitiee’s chowee of themes and
program speciiics. The magnet school principals and Magnet School Teachers on Special
Assignmert {TOSA) have gotten invaluable paremt input trom their schools™ parernt

communities and Sie Councils, parenis who serve as an advisory group for the school
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admimstrative tean. Parent feedback was also gathered at the numerous Magnet School
Open Houses.

The district created four new magnet positions with the sole responsibiity of
creating the magnet schools. The Magnet School District Coordinator supervises all
nragnet activities: curricuiun development. staft traming, recruitment, screening and
selection, articulation and dissenunalion of mnovative practices at the district level in
cooperation with the Magnet School Teaches on Special Assignment. Additional
responsibilities include establiishing suidelines and assisting with the budget, financial
reports, requisitions and mventory: facilitating the monttoring ol program goals and

objectives; and developing collaborative partnerships with community resources. Fach of

the magnet schools has a Magnet School Site Teacher on Special Assignment. The
responsibilities of this position include the supervision of all magnet activities at the
bustding fevel: currtcuium development. staff training. recruttment. articufation and
dissemination of imnovative practices, and identification of curricufum needs in
collaboration with staft. The TOSA also serves as the primary lason with the district
support programs and has district level responsibilities. The district has made the
commitment o fund these four positions for a number of years.

The school principal and TOSA work i ag seamlesy a fashion as possible,

Magnet Scheol Site Teams have been established at each of the three schools.
The Site Team members include the principal, TOSAL teachers representing the grade
fevel teams, specialists, and parent representatives. The Site Team's overarching goal has
been 1o create a magnet school that is organized for student and teacher success. Guiding
guestions have included: 1) What are the best practices in teaching” 2) What curricuium

and resources will the magnet school need? 3) What professional development will be
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needed? Many staft members have volumtarity participated in subcommitiee study
groups, worked at hali-cay or full-day magnet planning sessions, and signed up for
vartous professional development training opportunities,

The entire teaching staft at cach school has been directly informed and mvolved
i the magnet design in many ways. The staffs have participated in specific magnet
school stait meetings. Staif members who wished 0 visited one or more [ocal magnet
schools. Cedar Park, for exampie, sent staff on more than sixty magnet school visits to
seven different schools. The staft al all dwee schools completed numerous questionnaires
1o evaluale old and new practices and curricuium. read commitiee and subcommitiee
minules ondine, and used many team meetings (o discuss magnet-related ideas.

The site-based decisions concerning the magnet program design, curriculun,
cquipment and resources needs. and protessional development have primarily been made
by the Stte Team afier much communication and discussion wih the subcommitices.
whotle staff, and paremt Site Council. The Magnet Schoof Site Team will continue 1o
oversee the magnet schoot program development at each school.

The District 196 School Board has established the following goals for the 2006-
2007 school vear that relate 1o the developnient of the magnet schools.

1. Continue the review ovele for the language ariy (K-3) This includes the
development of a world language curricuium at the elementary level that will

be taught at each of the three magnet schools.

It

Analvze state and local assessment information and make changes 1o
instruciion and prograrwiming o improve student leaning, Through the use of
data. each school has developed a sile plan w specifically address disparities

among racial groups.
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3, Solicit convmunity inpul 1o further define the focus for three elementary
magnet schooly scheduled 1o begin in fall 2007, This has fargely been
accomplished. but we will continue to solicH community Inpul on an ongeing
basis.

4, Complete consnuction and facilinies improvements approved in the 2004 hond
referendum. Remaining dolars from construction projects have allowed us (o
include an addition to Cedar Park that will contain a science and engineering
fab.

Supervision
Superintendent John Currie i3 responsible for all district office staft. Speciticaliy,

cach director reports 1o hint and serve in his cabinet. Those directors include:

Finance. Jeft Solomon; Curriculun. Instruction and Assessment, Jane Berenz; Secondary
Education, Dr. Mark Parr; Elementary Education, Dr. Julie Olson; Communications,
Tony Taschner; Atormey, Ji Covie Esg; Administrative Assistant, Kim Craven;
Community Education, Ram Singh. This group makes essential decisions and sets the
direction with the Superintendent. Building principals report o their respective directors.

[negration Coordinator Scott Thomas and Magnel School Specialist Michetle
deKam Palmiert both report to Dr. Julie Olson who 13 the Director of Elementary
Education. Scott Thomas and Michelle deKam Palmiert work collaboratively with each
magnet school and principal and magnet school TOSAL however, cach TOSA reports (o
the buslding principal under the auspices of the Director,

Scott Thomas s responsibie for implementing the mtegration plan and
supervising the budget. Michelle deKam Palmier: will oversee the MSAP grant funds
and reporting along with the director of finance and elementary education as well,

Student [nformation coordinator Kim Reis reports (o the Director of Finance and it i3 her
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responsibility (o assist with enroliment projections that will impact avaifable spaces in the
magnet schools.

Curricuium development and professional development is the responsibility of
Jane Berenz who will assist with the oversight of the curricuiun abignment and
professional developnent. Jane works with Dr. Kristine Samsel who will work with cach
school also to develop curriculun.

Magnet school principals Marge Gruenes {Cedar Park). Jeit Holen {(Glacier Hills)
and Lynn Hernandez { Diamond Path) have the responsibihity of hiring and observing
stait. developing budgets. facilities and programming.  Each principal reports o the
Director of Elementary Education Dv. Julie Olson and are also accountable (o the
Superintendent.

District 196 5 well known i the region as having exceptional staft. We work as
a cohesive team that focuses on collaborat:on and strengths, Qur atmosphere 13
extrenmely positive! The gquestion we constantly ask ourselves i, s this good for kids?™
Keeping kids the focus s critical to everything we do. We believe that integrity with
those we work with fosters eritical trust and positive relationships which are essential (o

verything we do.

(a) Plan of operation

The Secretary determines the extent to which the applicant demenstrates-
(ii) The effectiveness of its plan to attain specific outcomes that-
(A) Will accomplish the purposes of the program;
(B) Are attainable within the project period;
{C) Are measurable and quantifiable; and
(D) For multi-year projects, can be used to determine the
project's progress in meeting its intended outcomes;

The objectives of the three magnet schools are to:
. Increase student achievement at each of the three magnet schools
2. Reduce minority group isofation at Cedar Park and Glacier Hills Elementary
31
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Schools

3. Increase minority group enrolbment at Diamond Path Elementary School

4. Increase parental choice in District 196

5. Increase student participation in the arcas of world fanguage, math, science. and
reading

6. Promote effective teaching strategies that can serve as a model for other District

196 schools through classroom observations and peer professional development.

Goal 1: To achieve the goal of increased student achievement, each school will offer its
students a rigorous curricuiunm, teachers well trained i best teaching practices. and
student prograns that support the fearning of alf students.

To ensure meaningtul interaction, classroom teachers have been trained or will be
trammed m Responsive Classroom and collaboration based on the work of Johnson &
Johnson.,  Knowing that academic fearning happens best within a positive soctal context,
Cedar Park. Glacier Hiffs and Diamond Path chose 10 use Responsive Clagsroom (o ¢ereate
a untfied schooi-wide program (o bring together social and academic leaming and hetp
chiidren develop positive social skills. This ability to create a strong, positive school
community will be essential ag new students from around the district will come o the
magnet schools next year. Many staft have participated in the week-long training in
Responsive Classtoom [ as well ag Responsive Clagsroom [ traming. We will provide
this traimning 1o new staft next year o ensure an mclusive community climate and high
expectations for all, Carefuf attention i3 paid 10 how children reat each other. Students
fearn the value of responsible community membership and the importance of balancing

the needs of the individual with the needs of the community. Schoeols m District 196 who

‘ad
)
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use the Responsive Classroom approach throughout the school, find that problem
behaviors have decreased and positive student relationships have increased.

The work of Johnson & Johnson teaches the importance of collaboration versus
competition and individoal assignments The phrase, “what children can do together
today, they can do alone tomorrow™” (Vygotsky 1965) iHustrates this philesophy well,
The research of Johnson & Johnson indicates that group w individual transier of
information is greater than information transferred fron the individual to the group.
Their work also suggests that competitive environments creale negative peer relationships
while cooperative learning creates positive peer refationships. This philosophy 13 an
essential component (o creating meanmgful relationships in the magnet schools.

The curricutum at the three schools will be inquiry-based, mterdisciphinary. and
aligned with state and national standards. Technelogy will be thoroughly mtesrated
across the curricufar arcas. The teachers. through significant and ongoing professional
development opportunities, will be well prepared o teach the special focus subjects at the
schools. Al students will have equitable access 1o chalienging and meaning ful feaming.
The schools are committed (o identifyving and addressing the varied learning needs of the
students and will strive 1o provide a feaming environment that nurtures and promotes the
acceptance of students with diverse leamning needs within the enriched academic
program. In addition to the high academic standards, the schools will support the
development of students” hfelong learning skills and interpersenal skills such as
leadership. cooperation. seli-discipline. citizenship. and problem solving.

ged i dialogue by having speakers and using resources o

Each school has engag
examine the rofe racism, ineguality and bias play i our national and person psyche. This

15 essential dialogue that s being facilitaled under the feadership of the principal and the

Tt
Tl
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trained Building Equity Coordinator. Positive growth is underway and we are committed
10 sustaming this momentum!

The schools will use multiple assessment mstruments and methods of measuring
student achievement that are fermative and summative and improve learning. Examples
of assessment tools used inciude state-mandated tests, district-mandated tests, teacher
assessment through progress reports, leacher assignments and activities, student leaming
journals, presentations. projects. and portfolios. MAP tests in reading and math and MCA
tests i reading. math, science and writing are reported (o the state each vear. The schooly
wrile Site plans each yvear that establish new growth goals speciiic (o each school.

Goal 2: Magnet schools will reduce minority group isolation at Cedar Park
Elementary by 4.8% each year for three yvears. and at Glacier Hills by 5% each vear for
three vears. By 2010, Cedar Park will be below the 20% difference above the district
average so it will not be a racally solated school under Minnesota faw,

Cedar Park s currently at 55% students of color, 34% above the district average.
To meet state reguirements, Cedar Park will need 1o be at or below 41% students of color
to no fonger be considered a racialiy isolated schooi., This reguires that Distriet 196
reduce minority group solation by at least 14% in three years 1o not be wdentified as a
racially sofate school,

Al Glacier Hills, current minority group enroliment is at 36%. While minority
group membership has fallen shghtly (from 399 when it was cited by the state for being
racially isofated), current housing trends within the traditional Glacier Hills attendance
area ndicale that the minority population could rapidly merease as stated in the
mtroduction. Glacter Hills has the capacity. due 1o the dechining enroliment. (o increase

s enroliment by 125 students. By ensuring that all district residents with children K-4
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have equal access o attend Glacter Hills, the apphcant pool will be reflective of the
district. The goal i3 (0 reduce minority group isotation by mercasing majority enroHment
by 15% over three yvears, or the addition of twenty studen(s per year at 4 nHnamumn.

Goal two will be accomplished through effective student recruitment promoted o
all parents with students prekK-4 across the district. encouraging thent to apply for the
magnel school fotlery. White residents make up 79% ol the population i District 196
and we will work for proportionat representation in applications to Cedar Park and
Glacier Hills. To ensure that nunority groups are well represented and have equal and
fair aceess (o magnet schools, we will continue (o enlist the assistance of three distriet
supported Family Liaisons who are culturally specific andior bilingual. These Laisons
will assist with communication efforts during recruitment times. parent information
meetings, and oulreach 1o tamilies.

School Choice and Transportation

To accomplish the goal of desegregation. the following suidelines were
established and adopted by the School Board:
1. Any elementary student who fives in the district will have the opportunity o

apply for any of the three magnet schools. Enroliment will be determined by the

process described below,

2. Transportation will be provided using existing district transportation guidelines as
defined in Policy 707 Student Transportation.
3. Kindergarten applicants who live outside of the attendance area of the magnet

school will be encouraged o apply for Kindergarien Plus. There is a fee for this
extended day experience. Schoelarship dollars are available for those who quahify.

[f parents choose the half-day kindergarten program at a magnet school, district

Tt
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transportation will be provided one way ondy; parents will be responsible for

providing mid-day transportation.

4. Students who ive oultside district boundaries may apply 1o any magnet school but
will be considered afler the selection of district students s completed. No district
transportation wit be provided for non-residents except as defined in Policy 302
Student Transfers, section 3.6.

Guidelines

1. Dastrict 196 will provide a fair and open process ior enrolling students m the
magnel schools. This process will be reviewed annually.

2. Each year, the district will publish the tmeline and process tor apphication and
selection.

3. The annual apphcation and selection process will be admimstered by the Magnet
School Coordinator. with final approval from the Superimendent.

4. To quality as an apphicant for spaces remaining afler all attendance area
enroihments are complete. a family must complete and submit an applhication on or
betore February 1. 2007,

5. Ifthe number of applicants exceeds available space. a random selection process
will deternune placement or wait 1t status for cach of the elementary nmagnet
schools.

6. Families will be notified of placement or wait st status by February 15, 2007,
Those placed must accept or decline by March 1, 2007,

7. Once enrolled, students may remain atl the magnet school as fong as their

PRfAward # U165A070101

errcHment continues uninterrupted.



8. Other student transters will follow Policy 502 Student Transfers, and s related
admimstrative regulations.

Enrollment Provisions

Attendance Area Enrollment
The folowing students will be enrolied if they indicate their intent 1o attend the magnet
school {(no application necessary):
U Students who currently attend or ive in the attendance area of a magnet school.
O Inconung kindergarten students who hve in the attendance area of a magnet
school,
O Apphcants who five outside of the attendance area of a magnet school, bul have
one or more siblings curremtly enrofied there.
O Students who move into the attendance arca of a magnet school.
U Students who are District 196 residents and attend dayeare in the attendance area
of a magmet school, in accordance with Pelicy 502 Student Transiers.
Adf other students must complete the magnet school application process (o be considered
tor enroliment.

Enrollment Process

Placements will be made by a random draw from the tollowing applicant groups in the
order fisted below. To preserve gender equity, applicants within each group will be sorted
by gender, and applications will be drawn alternately from cach gender set. [fa second
choice school s indicated on the apphcation, this will be considered afier all first choices

in the applicant group have been processed. If space no fonger remains when a name is

drawn. the student will be added to a waiting hist for higther first choice school.
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Magnet School Enrollment Process

Order Enrollment Cedar Park Diamond Path Glacier Hills

s€nera

3b Enrollment Non-district Residents

*denotes current students and incoming kindergarten students
Reserved Enrollment Process
Cedar Park Elementary meets the statutory description of a racially identifiable school
and s named in the e gration plan of District 196, Students in the Reserved Enroment
will be enrolied in the folowing order:
1. Cedar Park students (current and incoming kindergarien) whe guahty for free or
reduced-price school meals appiying o Diamond Path.
2. Other Cedar Park students {current and incoming kinderzarten) applying (o attend

Diamond Path.
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3. Cedar Park students {current and incoming kindergzarten) applying to attend
Glacier Hiils.
4. Diamond Path and Glacier Hills students {current and mcoming kindergarten)
appiving for a magnet school other than their own.
General Enrollment Process
Students in the General Enroliment will be randomly selected in the foliowing order:
1. All remaining applicants who are District 196 residents.

2. Al apphicants who are non-district residents.

Goal 3: Minority group enrollment at Diamond Path Elementary School will
be increased by 3% annually for the next three vears. As reflected in the enroliment
guidelines, students from Cedar Park who qualify for free or reduced price lunch have
tirst priority to attend Diamond Path if 1t is their first choice. o achieve this goal, the
[nternational Studies theme and the oftering of world fanguages was placed at Diamond
Path to help draw students of color from Cedar Park. Parents al Cedar Park who are
Latino, the fargest population of protected class students, indicaled that Spanish was the
most demanded fanguage 10 be taught at a magnet school. In fact. among almost every
racial group, Spanish language was the language most frequently selected. with Chinese
secomnd. Diamond Path has had a long history of being culturally aware in their classes,
teaching and celebrations.  While world languages were clearly important (o
communitics of color. Diamond Path was selected 1o have this emphasis using an -
depth FLES modet of mstruction.

Goal 4: Magnet schools offer parents choice, This s the first time the district has

had clementary schools with different focuses. has offered parents transportation from
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anywhere in the district 1o schools other than their neighborhood school, and has

established a fair and equitable ottery system for acceptance mto the magnet schooks.

Folowing magnet school enrollment guidelines that were approved by the School
Board fate Iast year. the first step of the process was conducted in mid-January. when
tanutics with chiidren currently attending the three schools were asked to indicate if they
wanted their chifdren (o remam enrodfed at these schools when the 2007-08 school year
beging i September. More than 96 percent of these current students chose (o remam at

their school when it becomes a magnet this fall.

Al other families interested in enrotling their chitd m one of the magnets were

asked 1o submit an apphication by Feb. 1. The completed applications were included in a
random-draw enroliment lottery conducted by the district earlier this month to tif the
renaming spaces. Of the 354 apphcants. 279 {nearly 80 percent) received letters of
acceptance from the district for their first or second chotee of school. The other 75
applicants. or approximately 20 percent. were miormed that they have been placed ona
waiting Hst. Al available spaces could not be filled because of differences between the
grade level of the applicants and the number of openings at cach grade fevel and school.

At this time, the district s stilf recetving apphications. These applications are placed on

the waiting fst.

The 279 apphicants who received letters of accepltance have untid March 1 o
respond to the district esther accepting or dechining the placement. Any spaces thatl open
as a result of a dechned placement will be offered 10 the next appheant on that schoot’s

waitmg Hst. m the order they were drawn m the fottery. unti all spaces have been filled.
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The watrting Iists will remain in place untif Dec, 31, 2007, when they will be wiped clean

and the enroliment process will start over for the next schoot year.

District 196 will conduct a parent satisfaction survey annually 1o determine how
satisfied parents are with their child’s education progress at each of the three magnet
schools as well as how accessible. user friendly. and clardy of the information provided
to thent. This information will be reviewed by the Magnet School Steering Comnutice as

wel as the Superimtendents Cabinet and Schoel Board.

Goal 5: All three schools will offer Spanish language instruction to their students.
The district has a foreign language commitiee working (o develop an elementary
curricuium. The students will recetve an ennched science program

Goal 6: Teachers will incorporate new and effective teaching strategies,
classroom management practices. and tools mto their pedagogy. They need 1o vary their
teaching with differentiated mstruction. iterdisciphnary curnicuium. flexible grouping.
mauiry-based learning. and technology-infused fessons (o meet the needs of mdividual
students. The magnet schools will showcase new models of teaching for others to leam
trom and build on.

Teachers at the magnet schools will receive a great deal of professional
development and mentoring over the next few years. Al three of the school faculty will
be trained in inguiry-based teaching and interdisciplinary curricuium development and
will fearn how (0 effectively create lessons with both signiticant, worthwhile content and
high student engagement. The Subject Speeialists (Language. Science. Math/Engineering,
Techrology and Art Specialists) at the magnet schools will work with our stafts to

develop teaching skills that enhance students” deep understanding of content and use
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various strategies to involve students and buitd on their previous knowledge, often using
reai-world examples and firsthand experiences. The District Math and Literacy Trainers
have begun 1o work with the magnet school staffs on pilot programs for new curricuiums
{Project M3 math, Add~Vantage MR math, Stephanie Harvey’s Noenfiction Reading

-

Comprehension program., Full Option Science System FOSS 2007 modules,
[nvestigations 2007 math, and a new foreign language clementary curricuiuni). The stait
al the magnet schools wiil provide high-guality instruction for students.

“QComp” 13 a new quality compensation plan{pending Union Membership
approval on May 1. 2007) in District 196 that 13 designed (o compensate (eachers based
on their performance in the classreom and attainment of thetr instructional and
professional goals. Statt at each of the three magnet schools will incorporate professional
practice as it refates to the magnet schoo! mstructional strategies they are implementing
m these goals that they will be evaluated on regularty. Tramed Peer Leaders will observe
cach clagsroom teacher three times per year and work with them (o develop their goals
and mprove the guality of their instruction on an ongomng basis. These peer leaders will
also share the mnovative strategies that are being used i the magnet school classroom
wilh other teachers districtwide; effectively improving the teaching of staff acroys the
district.

The schools will tunction as fab schools tor disseminating educational excellence
and innovation. District ¢lasses taught by the School Specialists, Distriet Trainers, and

School facuity will be held at the school sites. The research. development. and

impiementation of best mstructional practices that will take place at the schoois will be
shared through organized classroom: observations, educational articles writlen for

periodicals. and workshop and conference presentations.
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Just as we visited other magnet schoois 1o observe innovative programs. District
196 magnet schools will become the destinations for other schools. The statty will
colaborate with other focal schools 1o dialogue and share ideas. For example, Cedar Park
has developed a working partnership with Crossreads Science Schooel in St Paul o
coliaborate on curricuium ideas and materials for the Inguiry Zone learning program and
Edgewood Elementary Science School in Brookiyn Park (o bring students together to

work on real-fife learning projects such as Journey Norih.

{a) Plan of operation

The Secretary determines the extent to which the applicant demonstrates-
{iii) The eftectiveness of its pian for utilizing its resources and
personnel to achieve the objectives of the project, including how
well it utilizes key personnel to complete tasks and achieve the
objectives of the project:

Stalt at the three magnet schools will participate i summer professional
development as well as ongomyg traming through out the vear. This will be done by
experts i the community and country who are hired on a consuiting basis as well as by
existing resources and wil take place on an annual basis. These resources include
Literacy and Math Trainers who are trained experts in these fields who observe and
cogmitively coach teachers to improve instruction.  Specific professional development in
the arcas of interdisciplinary curriculem, inquiry based instruction, picturing
writing, humanities training, culturally responsive instruction and Responsive
Classroom.

The project director, Micheile deKam Palmieri, has been working in the ficld of
cducation for sixteen years. She has been in District 196 for her entire career. and was

hired in August 2006 as Magnet School Coordinator. The primary objective of this new
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position was 10 oversee the development of the three elementary magnet schools in
District 196.

Michelle's extensive knowledge of elememntary curricuiuny and best teaching
practices has been most helptul in the development of the magnet schoo! framework for
clementary schools. She has been a member of the Elementary Steering Commitiee
which oversees the curricuium development cycle at the elementary level. She was a part
of the district Bleracy committes as a building trainer where she would receive training
and then disseminate it 1o her staifl. She has also been a test contact at the building fevel
and has extensive knowledge of comprehensive. standardized accountability systems.
She has written specific curricufum to engage students i inlernational and culture
studies. Michelle has also worked with giffed students and received training in
differentiated mstruction and brain-based rescarch. Thes s al imperative as she oversees
the programs at the three schools with various themes, Her expertise i aligned with
currert program goals and design at the magnet schools.

Michetle has a Bachelor of Arts in Child Psychology and a Bachelor of Science m
Elementary Education. both from the University of Minnesota. She holds a Master of
Arts from the University of St Thomas and 13 completing her Admimstrative License at
Hambine University in May 2007,

She has the feadership skills and extensive graduate work in educational
adnministration (o guide the project. Michelle has a colfaborative nature that promotes

teamwork and builds capacity of others. Her interpersonal skills are excellent. Ina

previous role as an Instructional Assistant. Michele led stail meetings. designed yearly

schedules, mentored teachers and facilitated cultural family events. Michelle is respected
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by the schoof principals. the magnet school staft and distriet office personnel and will be
able (o effectively communicate with and between the groups.

Michelle will be the Baison with the budgets. evaluation plans. contracted
services, district staft and communications with developed policies and forms. She will
be the primary contact in alf magnet areas mcluding district attendance, transportation,
registration and recruitment of students.

Mpr. John Currie. the Superintendent of District 196, is an established feader and
Bielong educator and 13 giving significant administrative support to the magnet schools.
Previous (o becoming superintendent. Mr. Currie has been a science teacher. a middie
school principal. and the Director of Secondary Education in District 196, John is well-
respected by school district employees and 13 especially skilled at bringing together
groups with opposig viewpomts. He approaches problems with a calm and collaborative
manner. Last summer Mr. Currie traveled to China with a group of Minnesota
cducational feaders, and he has been instrumental m bringing a Chinese program 1o our
[istrict.

Director of Elementary Education

Dr. Julie Olson. Director of Elementary Education. has provided extensive
feadershap in numercus capacities to District 196, She has been the direct supervisor of
the district magnet school steering commutiee in this planning yvear and will remain an
mtegral member of the management of this program. Jubie has been a teacher, a
principal. curricuium coordinator. and currently the Director of Elementary Education
overseeing all aspects of the elementary schools. Under her keadership, our District has
expanded numerous programs. [n addition o the magnet programs, Julie has fed

inHiatives for continued math and literacy professional development. the realignment of
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the gifled and talented program, and the beginning of a pifot program for Young
Scholars, a program aimed at raising achievement levels for all students. Julie i3 a feader
who s widely respected for her leadership style and her vision for new program design.

Integration and Equity Coordinator

Mr. Scott Thomas s the Integration and Educational Equity Ceordinator for
District 196, Scott has served in this posttion for two years and a district employee for
cight vears., Scott received his Bachelors of Science at Minnesota State University.,
Mankato. He earned his Masters degree {M.Ed) in Teaching and Leaming irom Saml
Mary’s University in Winona. Minnesota. His gradvate research focused on examining
his classreom and school achievement gaps and best practices (o close those gaps. Scott
taught Social Studies at Apple Valley High School as well as at Rosemount Middle
School. Scott 1% also currently enrolied in the adminsstrative licensure program at
Hambine University in St Paul, Minnesota. He also teaches courses at Saint Mary’s
University  Twin Cities Campus for graduate students caming their Masters degree in
cducation. Courses inchude Human Relations, Diversity, and Indian History as well as
Social Studies Teaching Methods.

Maenet School Principals

Mr. Jeff Holten has been the principal at Glacier Hills Arts and Science Magnet
School for five vears. He hag been a District 196 employee for 28 years. He was a
classroom teacher tor 19 years., eaching 3rd grade for 16 vears and 6t grade science for 3
vears. He was also an Instructional Assistant and Gifted and Talented teacher for three
vears. Jell has worked with a wide range of students and community members through
these district opportuniiies. He has served as the principal leader on the Gifled and

Talented Task Force and the Community Collaborative Council. The fatter was
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mstrumental in developing a posttive integration plan for District 196. He understands
the range of learmning styles and methodologies needed 1o reach alt learners and supports
teachers in gaining more of that understanding.  Jeff involves staft and parents in
dectsion-making at the building level and seeks input from community members and
students when appropriate. He ofien introduces himselt as a science teacher and will be
able o provide exceplional leadership for this progran.

Ms. Lynn Hernandez has been principal at Diamond Path [nternational Studies
Magnet School since JTuly 2004, Capitabizing on staft strengths, Diamond Path traditions,
and her own experiences. Lynn has guided the stait toward the decision (o become a

magnet school. the selection of the theme. and the development of curricuunt and

objectives for the International Studies theme. Lynn’s Life experiences have taken her
from Texas. o Oregon, 10 Germany. and then to Mmneseta. Lynn began her journey m
the district as a fourth grade teacher from 1996-2001. For the next three yvears she held
the position of Instructional Assistant. Ly then becanwke Diamond Path's principal. The
mHernational theme is i capable hands as Lynn behieves her goal as 18 (o create an
cducational environment where all who enter teel valued and are empowered (o reach
their tuil potential. Lynn will be traveling 1o China in summer of 2007 with the
Minnesota Delegation. sponsored by the Chinese Mintstry of Education. (o learn more
aboul Chinese education and bringing a stronger component o the [nternationat Studies
Magnet Schoeol at Diamond Path.

Ms. Marge Gruenes has been an elementary school educator for 33 years.
Sixteen years as a classroom teacher and seventeen years as principal. She received her
Bachelor of Arts from the College of S Benedict, St Joseph, MN; her Masters in

Elementary Education from the Lintversity of Minnesota, Minneapolis-St. Paul; and a
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Spectalist it Admmistration from St. Cloud State University, St Cloud, MN. As
principal, she has led Cedar Park staft through several significant changes as a result of a
changing demographics of the student population. Change began with the
acknowledgement that all students can learn o their fullest potential and accomplishing
resuits comes from high expectations of staft and studemts. She has prioritized Cedar
Park’s budgets (o support stall development in best practices, fower class sizes,
experiential fearning through field trips and up to date curricuium for the classroom. She
feads the staft as a professional kearning community and meets weekly with staft teams
and teaders to assure the Cedar Park Site Plan goals are on target and interventions are
plamed and appropriate.  Believing that (eachers should (each and students shouid leam
and that principals should try to bring down the barrrers that prevert that from happening,
Margaret has imtiated several programs that have benefited Cedar Park fanulies as well
as famifies districtwide. She Co-chars the Famiby Services Collaborative which provides
gnrergency support (o fanitlies who are in danger of eviction or need of other eritical help.
She designed the summer academy program for Cedar Park through a collaboration with
the Apple Valley Police Department. The program was approved by the State
Departmient of Education and is currentdy supported through targeted services and i3
mplemented districtwide. Three District 196 supermtendents have tapped her feadership
to orgamze district levy and bond referendums which require hundreds of hours of work
wilh district staft, community leaders and velunteers (o assure the public has the
information they need o make their dectsions at the ballot box. As principal, she wiil use
her background, experience, work ethic and passion (o help lead Cedar Park as it

successtully changes (o a STEM Magnet thes tall.
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Monica Foss, Magnet School Specialist for Cedar Park
Monica Foss has taught in a variety of school settings, grade fevels. and subject matters
over her 34 yvears of teaching. A common goal, wherever she has taught, has been (o
desien clagsrooms that recognize, understand, appreciate, and accommodate the needs
and mdividuality of all students. She knows how to apply different instructional strategies
and management echnigues 1o address acadennce differences among students, taking mio
consideration individual readiness fevels, strengihs, interests, and learning styles. She has
a Masters in Curricuium and Instruction from the University of Minnesota and worked as
a reading specialist for a number of years. While (eaching at Breck School, Monica’s
primary responsibiity was to address the learning needs of individual students, whether #t
was 1o make accommodations in the regular classtooms. provide tutoring. address
cmotional needs, desien new classes usmg the students” fearning strengths. or teach study
skills, She wrote imterdisciphnary. multi-age. arts-mfused. constructivist curriculum at
Prairie Creck Community School, She has taught in the Gifted Talented: Enrichment
program in District 196 for eight years and will soon complete a Masters m Gifled
Education from St Thomas University. She has designed a number of all-school
programs that have offered enrichment opportuntties through accelerated academics, the
arts, and community service at Cedar Park. A of the learning experiences over the years
have been tapped as she has worked this vear m the Teacher on Special Assigniment
{TOSA) position o support Cedar Park in designing a new magnet progrant.

Janet Gulden, Magnet School Specialist for Diamond Path
Janet Guiden has been a teacher in District 196 for twenty-eight years working as a
spectal education teacher, a primary and mtermediate elementary classroom teacher, a

teacher-on-special assignment for professional development, and the develeper and
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mstructor ma program for acadenucally at-risk elementary students. She holds a Masters
degree from the University of Minnesota, 3 eensed 10 be a k-12 principal, has been an
adpunct colege imstructor, and 13 currently a doctoral student in Educational Leadership
and Organization. She plans (0 center her doctoral research on the development of world
fanguage programs in the clementary school. Janet has done extensive graduate work in
Fleracy mstruction and gifled education. Belore coming o Diamond Path (o be the
magnet resource specialist, she worked extensively with the development of school
achievement goals at the site fevel and the use of data (o drive mstruction. One of Janel’s
strengths s the ability (o facilitate collaborative groups.

Tami Staloch-Schultz, Magnet School Specialist for Glacier Hills
Tam: Staloch-Schultz has been an educator in District 196 for 20 years. She has taught
seeond through fifth grade students as a clagsroom (eacher, Assurance of Mastery for
sceond and fifth graders. and numerous clective classes. Fam: has been an [nstructional
Agsistard supporting three different principals. staft and students. This rode has included
feading professiomal learning comumunities, organizing standardized testing in the
building, factitating professional development for teachers, representing the school on
vartous district and building commitiees and providing leaming experiences for students
such as residencies, vceums and field experiences. She was involved in the first year
opening of an elementary school mitiating innovative practices for staft and students.
Tami has a Masters in Educational Adminstration and Leadership and is pursuing a
Spectalist degree and ficensure in K-12 administration.
Glacier Hills Science Specialist

JitE Jensen will be the Science Speciabist at Glacier Hills. She has been a science

teacher for 12 years working with multiple age groups. She has opened a middle school

[y
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science magnet school in Minnesota and written the science curricufum for the school.
She 13 currently working with elemetary students teaching the FOSS science curricuium
and colfaborating with teachers o support their classroom nstruction. The role of the
science spectabist will be (o provide a rigorous, hands-on experience in science lopics.
She will alse provide traming for our staft and collaborate with the specialists i art.
music, physical education, media and technology.
Glacier Hills Visual Arts Specialist

Erin Grimsrud has been teaching art at Glacter Hills Tor the past two years. She
has an Art and Art History major item the University of Minnesota and a Master of Arts
in Teaching from Minnesota State University, Mankato, As the visual arts specialist. she
will provide students with opportunities and experiences in paimnting, drawing, color,
ceranues., texties and other mediums. She will provide historical and bibhographic
perspectives of art pieces. people. and cultures. Students will discover art as a
communication toof and a personal reftection. The understanding of other cultures
through the arts will be emphasized. Discovering artists and their various styies will be
meorporated.  Erin will coHaborate with teachers and students (o help integrate art into
the other curricular areas for deeper understanding.
Glacier Hills General Music Specialist

Kylee Spencer has been teaching music at Glacier Hills for the past two years.
She s a graduate of St Ofat Coliege in music with a K-12 teaching license. She is
compieting her Master’s in Michigan. Students in K-35 wiil have regular instruction with
the general music speciabist. Kylhie will lead them to make discoveries in voice,
movement., instrument. note reading and performance.  Auvthentic instruments from

around the world will be available for students o explore and integrate cultural
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knowledge. Theory and composition skills are encouraged and expiored more tully
through Garage Band, which will integrate technology. Rhythmic and folk dances are
part of instruction. Under Kylie™s instruction, cach grade fevel has a farge scale musical
pertormance highlighting the fearned skitls of songs, movement, nstruments, speaking.
and acting. These provide opportunities for all school assembhes and evening fanuly
gatherings.

Diamond Path Spanish and Mandarin Chinese specialist

Janjtang (Jon) Pan will be the full-tme Mandari Chinese specialist al Diamond
Path. He 13 a native of China and was educated in China untif he came o the United
States m 1994 1o study at Ohio University. [n addition (o being a heensed K-12 Mandarin
Chinese teacher. Mr. Pan also is licensed as an Enghish Language Learner (ELL) teacher.
He currentiy works in District 196 as an ELL teacher one hour per day at the high school
fevel and spends the rest of his teaching time as the Chinese Cultural Specialst at
Diamond Path. Jon has been a member of the State of Minnesota Chinese language lask
torce.

Senor [van Avon i our Spanish specialist, and i3 Heensed as a K-12 Spanish
teacher. Ivan's parents are from Mexico and he grew up in a Spanish-speaking home in
California. He started elementary school ag a non-English speaker. [van studied in Spain
and i3 able 10 share elements of both the Mexican culture and the Spanish culture. [van's
experience as a non-kEnglish speaker in an American schoot has enabled him o develop
relationships with cur ELL students and families.

Cedar Park Mathematics/Engineering Specialist
Kristine Bye Strandness has extensive experience and expertise in the arca of

clementary school mathematics/engineering and teacher professional development. As a
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teacher in Eden Prairie for thirty years, she specialized in mathematics. She was one of
the primary district resources for math in-service traiming. She developed and taught an
accelerated math program for fifth and sixth graders during the last five vears with Eden
Prairie. Ay an instructor for the Center for [Innovation in Education, the originators of
“Math Their Way™ and “Math, A Way of Thinking.” she taught workshoeps (¢ math
teachers around the country and benefited from the extensive trainng opportunities
offered by the Center. During the past two years she has worked with the [TCEP office at
the University of Minnesota, writing enrichment units for their Saturday Math
Enrichment studert programs and developing and instructing teacher in-service
wortkshops. She has alse worked with Pearson Achievement Solutions factitating
sessions around the country on how to improve leacher effectiveness by applying the
principles of lesson study learning through the TIMSS video analbysis.
Cedar Park Technology Specialist

A Technology specialist 13 essential in a STEM school. Tony Eatchel has an
extensive background i computer software and hardware, having worked for eleven
vears i that professional field. He received his Bachelor of Science degree in Elementary
Education from the University of Utah m 2006, He has served as the Technology
Specialist at Cedar Park this past year and has developed an exemplary prograni., serving
the needs of the staft as well as leaching the students. He has brought innovation through
a number of new programs including Garage Band and the Cedar Park Student News
Broadcast. He worked very cooperatively with each staft member, kindergarten through
fiith grade, (o ntegrate technology e their curricuium needs. He has worked diligently
o support the professional training of the stait. He has guided the STEM magnet school

plans with patience and wisdom.
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Cedar Park Science Specialist

Cathy J. Kindent's expertise in the field of science will serve Cedar Park well,
She most recenty was the Fifth Grade Team Leader at Diamond Path Elementary School
mn District 196 where she taught for six years. She is currently working on a Doctlorate in
Education and Administrative Licensure through Hambine University, Her Elementary
Education ninor was i science and cheonustry. She has taught thiee graduate classes co-
sponsored by Hamiine University and District 196: Spectacular Science, Using
Questioning Techniques to Diiferentiate the Curriculum. and Geometry. She 1s also a
workshop presenter for the district. In 2006 she was the recipient of an Aerospace
Education Foundation Grant. She has a special interest i science fanrs and has judged
science fairs, written a science tair coordinating handbook, and participated herselt in the
[nternational Science and Engineering Faiwr, winning first and founh place in
Environmental Science.

Laurie GHhoff, who i3 the District 196 Integration Enrichment Specialist will
continue (o train staft on how o develop cassroom strategies for teachers (o create
opportunities for students, within the curriculuny. and identify them for enrichment: gifled
services.  The goal is 10 increase the participation of students from under-represented

popuiations o be seen as gifled students and recetve those services.

(a) Plan of operation

The Secretary determines the extent to which the applicant demonstrates-
{iv) How it will ensure equal access and treatment for eligible project
participants who have been traditionally underrepresented in
courses or activities offered as part of the magnet school, e.g.,
women and girls in mathematics, science, ortechnology courses,
and disabled students;

Through the integration plan, District 196 has focused on equity inttiatives across

the district through professional development. data analysis, and diatogue through
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professional learning communities. We have a clear nussion and that 13 (0 educate our
students 1o reach their fuilest potential. We have begun the process of fooking at our
weaknesses in terms of student participation in acadenuc programming and lack there of.

We have encouraged any student that has an interest in one of the magnet themes
o consider applying. We do not use any entrance criteria or have any chigibility
reguirements with the exception of accommodating students who have severe needs and
require a center based classroom.

To ensure that more students from underrepresented poputations, the district
developed a new program under the mtegration umbrella called Integration
Enrichment. This program began in six of our ecighteen elementary schools and has
grown (o eleven schools i 2006-07. The Integration Enrichment teachers work in
coliaboration with classroom teachers to identity students. who are not currently
rdentitred as gifted and talented. and then debiver enriched thinkmg skitls, math. science.
and hteracy lessons. These teachers train staft on how 1o develop classroom strategies for
teachers to create opportunities tor students, within the daily curriculum.  The goal i3 10
merease the participation of students from under-represented popuiations who are
rdentitied for gifted and talented and received those services.

Next year, District 196 will bring 11 a new aspect 1o the Integration Enrichment
model: Young Scholars. Five of the district’s eighteen clementary schools will piiot
Young Scholars next yvear, with the hopes of expanding the program to all eighteen
schools the following year. Cedar Park STEM magnet will be one of the pilot sites for
Young Scholars next year.

Young Scholars will be one facet of District 19675 approach w closing the

achievement gap that exists between white and underrepresented minority students. The
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Young Schofar model embraces current thinking and researched-based practices for
rdentifying and nurturing the gifted potential in students who have historically been
overlooked for gifted services. [ works with students who are not kely (o be dentified
tor gified services using tr