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Background Information on Program:

· The purpose of Improving Literacy Through School Libraries is to improve student reading achievement by improving school library services.
· The major activities in the program include:

· Updating book collections.
· Updating technology in the school library media center.
· Improving Internet access.
· Providing for extended hours of school libraries.
· Providing for professional development for school library media specialists, as well as teachers and administrators.
Eligibility Requirements

· The entire district must have a family poverty level of at least 20.00%.
· If an applicant is a charter school, they can apply, but must provide documentation in their application from their state educational agency that they are a local educational agency, and they meet the minimum 20.00% family poverty level requirement.
· Must be a public, local educational agency (LEA), private schools cannot apply.
· Individual schools within a district cannot apply, the entire district must apply.
· Partnerships with other districts are allowed, but both districts must meet all eligibility requirements.
· Partnerships with local public libraries and universities are permitted for the purpose of completing an application; however, the libraries and universities cannot receive funding.
Application Process
· Electronic submission is required - All applicants must register at www.grants.gov.
· The registration process can take 7-10 days, so register NOW if not already registered.

· Communication is primarily via e-mail, please be sure to provide accurate contact information. If an applicant has any problems with the site, the help line is 1-800-518-4726. If an applicant calls grants.gov, it is very important that they receive a tracking number.

· If applicant is already registered, check to make sure information is up to date.

· Applications are due on Friday, March 7th at 4:30 P.M. Washington, DC time.
· Grants.gov can take up to 3 days to process applications

· Send in application early as late applications will not be accepted.
· The Dept. of ED sends applicants an e-mail with a PR award number, confirming the receipt of application acceptance to the applicant.
· Applications can not be un-submitted. If any changes are made to an application, the entire application must be re-submitted. Only the most recent application will be reviewed.
· Submitting more than one application is permitted; however, due to the high level of competition, it is recommended that districts focus on one, strong application.
· Please follow the voluntary 15 page guideline.  Reviewers are given the option to stop reading after 15 pages.  Appendices are not allowed.  You may only attach resumes and endnotes.

· The Narrative section should be double-spaced, including charts and tables

· All acronyms should be spelled out at least once in the narrative

Program Information
· www.ed.gov/programs/lsl has all the information needed to apply for a LSL grant including:
· Information for www.grants.gov.
· A guide for applicants.
· Frequently asked questions.
· Contact info.
· Application available for downloading.
· If you have any problems with accessing the program site please contact Irene Harwarth at Irene.harwarth@ed.gov

Funding and Forms
· Funding is typically distributed in July or August, with a project start date of September 1.
· Funding is for one-year projects.
· No extra points will be given for novice applications.
· Applicants should only provide a budget and budget narrative for a one year project.
· If you are a Charter school or state-administered school use “other” on forms.

· Only discuss budget information in the budget narrative portion

Selection Criteria

· Applicants should address all of the selection criteria.
· Applicants should title the sections of the proposals narratives and order the sections the way the criteria are listed in the application packet.
· Narrative should be a maximum of 15 pages.
· Please Note:  Readers are given the option to cease reading after 15 pages if the applicant goes significantly over the recommended guidance regarding the Narrative section.
Selection Criteria:

(a) Need for school library resources (10 points).  How well the applicant demonstrates the need for school library media improvement, based on the age and condition of school library media resources, including book collections; access of school library media centers to advanced technology; and the availability of well-trained, professionally certified school library media specialists, in schools served by the applicant.

(b) Use of funds (30 points).  How well the applicant will use the funds made available through the grant to carry out one or more of the following activities that meet its demonstrated needs:

(1) Acquiring up-to-date school library media resources, including books.

(2) Acquiring and using advanced technology, incorporated into the curricula of the school, to develop and enhance students’ skills in retrieving and making use of information and in critical thinking.

(3) Facilitating Internet links and other resource-sharing networks among schools and school library media centers, and public and academic libraries.

(4) Providing professional development (as described in the notice of final clarification of eligible local activities published in the Federal Register on April 5, 2004 (69 FR 17894)) for school library media specialists that is designed to improve literacy in grades K-3, and for school library media specialists as described in section 1222(d)(2) of the ESEA and providing activities that foster increased collaboration between school library media specialists, teachers, and administrators.

(5) Providing students with access to school libraries during non-school hours, including the hours before and after school, during weekends, and during summer vacation periods.

(c) Quality of the project design (20 points).  In determining the quality of the design of the proposed project, the Secretary considers the extent to which the goals, objectives, and outcomes to be achieved by the proposed project are clearly specified and measurable.

(d) Quality of the management plan (20 points).  In determining the quality of the management plan for the proposed project, the Secretary considers the adequacy of the management plan to achieve the objectives of the proposed project on time and within budget, including clearly defined responsibilities, timelines, and milestones for accomplishing project tasks.

(e) Broad-based involvement and coordination (10 points).  How well the applicant will extensively involve school library media specialists, teachers, administrators, and parents in the proposed project activities and effectively coordinate the funds and activities provided under this program with other literacy, library, technology, and professional development funds and activities.

(f) Evaluation of quality and impact (10 points).  How well the applicant will collect and analyze data on the quality and impact of the proposed project activities, including the extent to which the availability of, the access to, and the use of up-to-date school library media resources in the elementary schools and secondary schools served by the applicant increase; and the impact of the project on the reading skills of students.

Discussion of Selection Criteria:
Quality of Management Plan

This section asks for a plan to achieve the objectives within a specific time. This section should provide clear guidance on who the Project Director will be and how much time that person will need to spend on the project.  An average Project Director spends ten percent of his or her time on an LSL project.  In addition, applicants should address who will be working on the project, and provide schedules, timelines, goals and milestones
Quality of the Project Design
The quality of the project design is a new selection criterion. This section should build on the detailed information on the objectives and goals for the project provided in the previous section ((b) use of funds) and go on to describe how plans for this project will be implemented to meet those objectives and goals.  It would be helpful to provide a comprehensive plan to meet the goals and objectives of the project that clearly incorporates all project activities.  It is also useful to provide information on how the design of the proposed project will meet the needs of students in the school district who will be served by this project.  

Broad Based Involvement and Coordination
This section looks at how extensively the project will be coordinated with other programs in the school and will involve school library media specialists, parents, teachers, etc. Examples of how the above individuals will be involved in the project would be helpful
Use of Funds:
· Remember to supplement and not supplant with the funds under this competition.
· Applicants can legally focus on one specific area described under “Use of Funds” in the selection criteria for funds to be allocated.
· Due to level of competitiveness, reviewers tend to look for more comprehensive projects.
· If only choosing one activity to focus funds on, applicants must make a clear and strong argument, including how needs are met in other areas.
Professional Development:  Please Note:  Funds can only be used for professional development for school library media specialists, teachers, and administrators involved with grades K-3.  You should not propose professional development at the middle or high school levels.  
Appropriate Uses of Funds

· Below is a sample list of acceptable uses for allocated funding:

· To replace outdated books and technology.
· To purchase shelving for new books, desks or tables for new computers and other technology. 

· Funds are only available for a year, so if using funds to hire new staff, you need to plan for how staff members will be paid after the one year term.
Inappropriate Use of Funds

· Below is a list of unacceptable uses for allocated funding:

· Construction and painting.
· The purchase of decorative items such as paintings, rugs, sofas.
· Puppets or toys.
· Current staff salaries (unless the staff member’s duties will increase due to the new project).
There is Competitive Preference Priority Points for 5 extra points.

The Competitive Preference Priority states:  Under this priority, we give priority to projects that demonstrate in their grant applications that the proposed literacy project services are comprehensive and aligned with a school or district improvement plan. A school improvement plan may include the required two-year plan (under § 1116(b)(3) of the Elementary and Secondary Education Act, as amended by the No Child Left Behind Act) that addresses the academic issues that caused a school to be identified as in need for improvement.  The plan could also include a voluntary plan developed by the school or district to meet needs for the improvement of academic achievement identified by the school or district.  The applicant must clearly describe the improvement plan that is in place, whether it is for the school or the entire district, the reasons why the plan was put in place, and how the proposed project and the school library media center will directly support the academic goals of the improvement plan.

Discussion:  A competitive preference priority allows an applicant extra points for addressing an issue important to the success of the program.  The LSL program has found that funded projects that are comprehensive and are closely tied to overall academic goals and achievements of a school or a district, such as those found in an improvement plan, tend to be considered more successful by the grantees.  For this section, it is up to the applicant to tie the proposed activities to any improvement plan, whether voluntary, or required by No Child Left Behind.   

Please Note: If the applicant is a Charter school or State-Administered school, then the applicant can provide evidence of a connection between the proposed project and any school improvement plan for the school.  For consortia of districts or Regional Service Agencies, the application can provide some discussion of ties between the proposed project and the improvement plans in various schools or districts to be served by the requested funding.  

Important to Note:  This competitive preference priority must be addressed as part of the Narrative section and it is best to make it a separate section and clearly label the discussion for the sake of the reviewers.  

Invitational Priority

· The Department of Education will invite districts identified as in need for improvement to apply for LSL funding. These districts are not awarded extra points for their invitation, and applicants do not need to address this in the application.
Issues Raised During Question and Answer Sessions:

Q: If there is more than one person working on the project, can they use more than 10% of their time on it?

A: Yes, there are some districts with staff dedicated specifically for the LSL project. The 10% is just an average.
Q: Can the librarian take Reading Specialist courses for professional development?
A: Yes, this is an allowable expense.
Q: If a school does not have Internet, can they focus on other areas of need, or will this hurt their chances?
A: Yes, districts can focus on one or as many areas as necessary. It will not hurt their chances by not having Internet.
Q: When addressing professional development, are Library Media Specialists considered staff?

A: Yes
Q: Can funds be used to develop a Website to provide literacy resources

for students, parents,  and teachers?
A: Yes, this would be allowed.

Q: Is it allowable to go slightly over the 15-page limit?

A: Typically, if an application is a few lines or a page or two over the limit, all pages will be read.  Applications will not be eliminated because they run over the limits for the Narrative.
Q: Under professional development, is collaboration with media specialists, workshops, etc. permitted. 

A: Yes, as long as all staff involved in professional development work with students in grades K-3.

Q: Can a district still apply even if they don’t have an actual library, but want to develop a school library media center?

A: Yes, as long as funding is only used for allowable expenses, such as book and computer purchases. Funds cannot be used to purchase furniture, decorations, construction, etc.  Supplement not supplant issues must be clearly addressed in the discussion in the Narrative. 
Q: Should the competitive preference priority be addressed in a separate section?

A: Yes, in order to be as clear as possible to reviewers, it should be addressed separately.

Q: Can funding be used to purchase a server?

A: Yes, but it should be a server that is used for the library, not the entire school.

Q: How should a district determine the maximum amount they can ask for?

A: There is no real “maximum” amount that can be distributed, just suggestions. Last year, the suggested highest amount for distribution was $300,000. This year the suggested amount has been increased to $500,000. 
Q: Can budgets be adjusted?

A: Yes, budgets can be cut if deemed necessary. If a budget is cut, the applicant will be permitted to adjust their plan accordingly.

Q: Where can one find the national average of the number of books per student?

A: It is best to look on the Web site for the National Center for Education Statistics. If using the ED site, go to www.ed.gov, look for IES and follow the link to the National Center for Education Statistics to perform a search.  You can also visit the Web site for the American Library Assocation at www.ala.org.

Q: If a district does not have a certified Library Media Specialist or a District Coordinator, is it a requirement to bring someone in?
A: Districts are allowed to bring someone in, but are not required to do so. No points will be deducted if one is not brought in.

Q: Can funds be used to train staff on new technologies purchased with funding?

A: Yes, that would not fall under professional development.
Q: How do reviewers feel about automation projects?

A: It depends on how the information is presented to the reviewers and if a good argument is made.

Q: If a school has already received a grant, will it hurt their chances for this funding?

A: Many districts receive funding in multiple years. The strength of a district’s argument is what is important. Applicants can choose not to mention their previous grant, although the names of previous winners are posted online.

Q: Where can applicants find reporting requirements?

A: Reporting requirements are found in the back pages of the application.

Q: If working with another school on a partnership, should the goals and needs of each school/district be the same?

A: No, but it can confuse reviewers if the goals are different. The application should be as clear as possible to avoid any confusion.

Q: Can a charter school partner with their Independent School District

A: Yes, as long as both meet the eligibility requirements.

Q: How in depth does the evaluation need to be?

A: All types of evaluations have been done in the past, such as pre/post surveys or bringing in an external evaluator. Each district has different needs and should do what is best for the district; there is no one way of doing things. The evaluation should be as comprehensive as possible. 

Q: Can more than five activities be proposed in the application?

A: Funding is limited to the five activities described under “Use of Funds” in the selection criteria.

Q: Is there any formula for determining the cost of updating outdated book collections?

A: No formula is available from ED. An applicant may want to contact other districts funded through LSL for their suggestions

Q: Can program activities be conducted after school and during the summer?

A: Yes, they fall under “extended-hours” programs. Applications should be clear on how these programs will be staffed and organized.

Q: Should indirect costs be included in the application or provided later, as needed?

A: Indirect costs should be provided with the application in the budget and narrative.

Q: Would a program focused on ways to attract students away from media outlets and back to books be acceptable?

A: Yes, but it should be a part of the “extended-hours” plan. 

Q: Does the 15-page limit apply only to the narrative?
A: Yes, it does not include things such as the table of contents, title page, abstract, etc. 
Q: Is there a page limit for the budget narrative?
A: No.
Q: On the resume page, for key personnel, should it to focus on just management personnel?
A: Key personnel applies primarily to the Project Director, and any other major people that will be working on the project, it does not have to be many people.
Q: Should the competitive preference be addressed in the 15-page narrative?
A: Yes.
Q: Can pre-K be included in professional development?
A: Yes. 
Q: If food is needed for an event, such as a book club, can grant funds be used?
A: No, grant funds can not be used to purchase food for any reason or event.

Q: Is a table of contents required?
A: No, but it is helpful.

Q: Should dollar amounts be discussed in the use of funds section?
A: For the Use of Funds section, applicants should only address how money will be spent, not how much will be spent. Specific dollar amounts should be limited to the budget form and budget narrative.
Q: Can you focus on specific grade levels, even if it is not grades K-3?
A: Yes, any grade level can be focused on. Reviewers are told not to penalize applicants for concentrating on a specific grade level. However, professional development is still limited to grades K-3.
