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OME Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

" 1. Type of Submission: " 2. Type of Application:  * If Revision, select appropriate letter(s]:

) Preapplication & New |

® Application 7 Continuation * Gther (Specify

7y Changed/Corrected Application 7y Revision |

* 3. Date Received. 4. Applicant [dentifier

Eazsizo07 I

2a. Federal Entity |dentifier. " 9b. Federal Award |dentifier:

State Use Only:
6. Date Received by State: | | f. State Application |dentifier: | |
8. APPUCANT INFORMATION:

* a. Legal Name: [Northwest Suburban Integration School District #6078 I

* b. Employer/Taxpayer Identification Number (EIN/TIN): " ¢. Qrganizational DUNS:

0-0016622 14 3930606

" Street 1. [6560 Shingle Creek Parkway Suite #208
Street: |

" City: [Erookiyn Center

County: IHennepin |

* State: [MN: Minnesota

Province: |

" Country: USA: UNITED STAITES
* Zip / Postal Code: |5543[}

Department Name; Division Name;

f. Name and contact infermation of person to be contacted on matters involving this application:

Prefix: [Ms. * First Name:  [Karla
Middle Name: |

* Last Name: [Fawbush
Suffix: |

Title:  PBirector of Magnet Schools

Organizational Affiliation

Northwest Suburban Integrafion School District

* Telephone Mumber: I763-450-1306 |Fa:u: Number: [f63-450-1349

*Email:  [kfawbush@nws.k12.mn.us

Tracking Number: GRANT00253599 Funding Opportunity Number: ED-GRANTS -030907 -002 Received Date: 2007-04-26 19:05:59.000-04:00 Time Zone: GMT-5
FPR/Award # U165A0 70053 2



OME Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

f<: Other (specify]

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

Integration School District

*10. Name of Federal Agency:

Fi.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

5.165

CFDA Title:

Nagn et Schools Assistance

*12. Funding Opportunity Number:

FD—GHN\ITS—DEDBD?—DDE
* Title:

[Magn et Schools Assistance Program CFDA 84. T65A

13. Competition Identification Number:

165A2007-2
Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Minnesofa Anoka County Hennepin County Sherburne Counfy Wright County

*15. Descriptive Title of Applicant's Project:

aner of Choice for Education: NWSISD Magnet Schools Assistance Program

Attach supporting documents as specified in agency instructions.

Tracking Number: GRANT00253599 Funding Opportunity Number: ED-GRANTS -030907 -002
FPR/Award # U165A0 70053 2

Received Date: 2007-04.28 19:05:59.000-04:00 Time Fone: GWMT-5



OME Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:

*a. Applicant  [MN-003 " b. Program/Project ]MN-003

Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project:

*a. Start Date; ﬁg;[}wz[}[}? | *b. BEnd Date; |[}5,f3[},f2[}1[}

18. Estimated Funding ($}:

*a. Federal 1D,982,838.D5|

* b, Applicant D.Dt-)l
* . State D.Dg

*d. Local 0.0
* e, Other 0.0

“f. Program Income 0.004

“g. TAOTAL 1[},982,838.[}5'

*19._1s Application Subject to Review By State Under Executive Order 12372 Process?

7y a. This application was made available to the State under the Executive Order 12372 Process for review on

7 b. Program is subject to E.Q. 12372 but has not been selected by the State for review.
& c. Program is not covered by E.O. 12372,

* 20 1s the Applicant Delinquent On Any Federal Debt? (K "Yes", provide explanation.)
7y Yes & No

21_ "By signing this application, | certify (1) to the statements contained in the list of certifications** and (2} that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to com-
ply with any resulting terms if | accept an award. | am aware that anyfalse, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. {(U.5. Code, Title 218, Section 1001}

¥l * | AGREE

** The list of certifications and assurances, or an internat site where you may obtain this list, is contained in the announcement or agency
specific instructions,

Authorized Representative:

Prefix: Ns, * First Names: rMarcia

Middle Name: |

* Last Name: Nmre

Suffix: |

" Title:  [Superintendent

" Telephone Number: |763~45[}—13[}9 |Fax Number: |/63-450-1348

"Email:  jnmoore@nws k12.mn.us

* Signature of Authorized Representative: [Marciz Moore " Date Signed. p4.26:2007

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Frescribed by OMB Circular A-102

Tracking Number: GRANT00253599 Funding Opportunity Number: ED-GRANTS -030907 -002 Received Date: 2007-04-26 19:05:59.000-04:00 Time Zone: GMT-5
FPR/Award # U165A0 70053 2



OME Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinguent on any Federal Debt. Maximum number of
characters that can be entered is 4 000, Try and avoid extra spaces and carriage returns to maximize the availability of space.

Tracking Number: GRANT00253599 Funding Opportunity Number: ED-GRANTS -030907 -002 Received Date: 2007-04-26 19:05:59.000-04:00 Time Zone: GMT-5
FPR/Award # U165A0 70053 2



Attachmenis

AdditionalCongressionalDistricts

File Name Mime Type
AdditionaliProjectTitle
File Name Mime Type
Tracking Number: GRANT00253599 Funding Opportunity Number: ED-GRANTS -030907 -002 Received Date: 2007-04-26 19:05:59.000-04:00 Time Zone: GMT-5

FR/Award # UM65A070053 2



LS DEPARTMENT OF EDUCATION

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS

UMD Contraod Numiber: [890-0004

Fxpnration Date: O630702005

Name of Tnsttuton/Or ganization:
Narthypwest Suburban Integranon 5.

Applicants requesting funding for anly one year should complete the
columnn under "Preect Year 1" Applicants requesting funding for mult-
vear griants should complete all applicabe codumns, Please read all
mstructions befare completing form.

SECTION A -BUDGET SUMMARY
LS DEPARTMENT OF EDUCATION FUNDS

Budret Catémanes

Pregect Year [{a)

Prigect Year 2

(1]

Preect Year 3

LC

Terta] (1)

Pregect Year 4 Pregect Year 3
() (e

. Persommed

|2 932

[ 135913

[ 1610083

L) 3 3,339 924

=

Fringe Benefits

339,259

44 663

U899

i} i}

122 912

P

o Traved

29010

36 300

RIVLIRIY

) i} Y37 20U

Fauipmernt

346,792

242 7

[£13, 50

) i} aul Hus

sSuppHies

513,204

s 1483

N6

) )

2255 928

e m” B

o Comtrac o

[ I I

[ 5], 0H63

[ 59,75

t} ¢} H63 164

Comstraetiom

o Uniher

Y49 AR

)
EERERIN;

3
[ 12,6020

3,
318,134

) 3

Y

Toad Darect Casts

ines [-8)

3164107

3.231.362

9,460 24 8

[t}

Imdirect Cests™

247314

260,952

02214

[,

Tramng Stipends

274 064

273,250

213074

PO 38U

120 Total Costs Hines Y-

[}

3685477

3,763,364

3,531,797

[(LOR2. 838

L1

*Tndirccet Cost Information {To He Complered by Your Business Office}:

[ wons are requesting rembursenment for imdirect costs on hine 10, please answer the followimng questions:

1) Do oyou have an Indirect CUost Rate Agreement appraved by the Federsd sovernment? IXT ves 1] No
(23T ves, please provide the follonwing imformation:
Periad Covered by the Indirect Cost Rate Agreement: Frome: 70720060 Tor 6300200 Ormvddivv

k-

Approving Feders] agency: [l ep

FXT Ohther (please speafyy Mimmesota Department of Education

(33 Por Resmicted Rate Programs (check oned -- Are ying usimg a restricted indirect cost rate that:

] 15 ncluded n vor apprenved Indirect Cost Rate Agreement? ar, [X1 Complies with 34 CFR 76306400 2y

Form No. 524

FR/Award # UM65A070053
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5. DEPARTMENT OF EDUCATION
U5, DEPARTMENT OFEDUCATHON OMB Cantral Number: 1890-0004

BUDGET INFORMATION

Applicants requesting funding for only one yvear should complete the
Name of Tnsttution/Or zanmization: colurmmn under "Praject Year 1. Apphicants requesting funding for mult-
Naorthwest Suburban Integraten 5. vear grants should complete all applicable codumms, Please read all
mstructions before completing farme,

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budret Catémanes Pregect Year I{a) | Progeot Year 2 Preect Year 3 Pregect Year 4 Prenect Year 3 Terad (1)
() {C) (d) (¢)

L) L) L)
t} i} t}
t} t} t}
t} t} t}
) ) )
) t} )
L) ) L)

)
t}
(}
(}
(}
(}
)

3,
th
th
th
3,
t}
3,

L)
t}
t}
t}
)
)
L)

1. Persormed

=

Fringe Benefits

P

o Traved

4. hquipment

S Suppies

&, Comtrac

Comstraetiom

o Uniher

Y. Total Darect Casts
ines [-8)

L Inchirect Cests

[T Traommg Stipends
120 Total Costs Hines Y-
1}

FR/Award # UM65A070053 af



ASSURANCES - NON-CONSTRUCTION PROGRAMS

OME Approval No., 4040-0007
Expiration Date 04/30/20608

FPubic reporting burden for this coliection of information s estimatedio average 15 minwtes per response, inciuding time for reviewing

nstructions, searching existing data sources, gathenng and maindaning the data needed, and compieting and reviewing the coliection of

mformation, Send comments regarding the burden estimate or any other aspect of this collection of Bformation, including suggestions for
recucng this burden, 1o the Office of Management and Budget, Pagerwork Reduction Proeot [0348-0040), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSCORING AGENCY.

NOTE: Cerfain of these assurances may not be applicable 10 your project or program. i you have guestions, please
cortact the awarding agency. Further, certain Federal awarding agencies may reqguire applicants {o certify (o
additional assurances. If such is the case, yvou will be notified.

As the duly authorized representative of the applicart, | certify that the applicant:

1. Has the legal authonty {o apply for Federal assistance Act of 1873, as amended {29 U.5.C. §794}, which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
{including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1875, as amended (42
of project cost} to ensure proper planning, U.5.0. §86101-6107}, which prohibits discrimination on
management and compietion of the project described the basis of age; (e} the Drug Abuse Office and
inn this application. Treatment Act of 1972 (P.L. 82-255}, as amended,
relating to nondiscrimination on the basis of dru
2. Will give ?he awarding agency, the f:t::mptmiier (zeneral ai::use:g{f} the Comprehensive Alcohol Abuse angcf
of the United States and, if appropriate, the State, Alcoholism Prevenfion, Treatment and Rehabilitation
through any authorized representative, access 1o and Act of 1970 (P.L. 91-616), as amended, relating fo
the right to examine all records, books, papers, of nondiscrimination on the basis of alcohol abuse or
documents fE;E‘tEd {0 the EPWEJ_C{; arc will Estabiiﬁh o Ei'ﬂﬂhﬁﬁﬁm; {g} §§523 and 527 of the Puhblic Healfh
proper af::r::t::unt;ﬂg system in accordance w;ﬁh ggnea’aiiy Service Act of 1912 {42 U.5.C. §§290 dd-3 and 200
accepled accounting standards or agency directives. ee- 3}, as amended, relating to confidentiality of alcochol
3. Will establish safeguards to prohibit employees from and drug abuse patient records; {h} Title VIl of the Civi
using their posifions for a purpose that constifutes or Rights Act of 1968 {42 U.S.C. §83601 et seq.), as
presents the appearance of personal or organizational amended, relating to nondiscrimination in the sale,
corfflict of interest, or personal gain. rental or financing of housing: {1} any other
nondiscrimination provisions in the specific statute(s)
4. Wil initiate and compiete the work within the applicable under which application for Federal assistance is being
time frame after receipt of approval of the awarding made; and, {J} the requirements of any other
agency. nondiscrimination statute{s) which may apply to the
application.
2. Will comply with the intergovemmental Personnel Act . Wil comply, or has already complied, with the
of 18970 {42 U.5.C. §8§4728-47063) relating to prescribed requiremernts of Titles H and I of the Uniform
standards for merit systems for programs funded under Relocation Assistance and Real Property Acquisition
one of the 19 statutes or reguiations specified in Policies Act of 1970 (P L. 91-6406} which provide for fair
Appendix A of OPM's Standards for a Merit System of and eguitable treatment of persons displaced or whose
Personnel Administration (5 C.F.R. 800, Subpart F. property s acquired as a resuit of Federal of
, , , federally-assisted programs. These requirements apply
. Wil comply with all Federal statutes relating 1o

Previous Edition Usable

nondiscrimination. These include but are not imited to:
{a) Title VI of the Civil Rights Act of 1964 (P L. 88-352}
wihich prohibits discrimination on the basis of race,
color or national origin; {3} Title X of the Education
Amendments of 1972, as amended {20 U.5.C. §§1681-
1683, and 1685-1686), which prohibits discrimmnation
ort the pasis of sex; {¢} Section 504 of the
Rehatiitation

Tracking Number: GRANTO00253699

FR/Award # UM65A070053 afd

Authorized for Local Reporoduction

to all interests inreal property acquired for project
purposes regardiess of Federal parficipation n
purchases,

. Wil comply, as applicable, with provisions of the Hatch

Act (5 U.5.C. §§1501-1508 and 7324-7328) which limit
the political activities of empioyees whose principal

employment activities are funded in whole or in part
with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OME Circular A-102



9. Will comply, as applicable, with the provisions of the 12, Wil comply with the Wild and Seenic Rivers Act of
Davis- Bacon Act {40 U.5.C. §%276a to Z27/6a-7), the 18968 (16 U.5.C. 881271 et seq.} related to protecting
Copeland Act (40 U 5.0 §270c and 18 U.5.C. §874}, components or potential components of the national
and the Contract Work Hours and Saftety Standards wild and sceme fvers system.

ACt (40 U.9.0. §§32/- 339), regarding labor standards 13. Will assist the awarding agency in assuring compliance
for federally-assisted construction subagreements. with Section 106 of the National Historic Preservation
16, Will comply, if applicable, with flood nsurance Act of 1866, as amended {16 U.5.C. §470}, £EO 11583
purchase requirements of Section 102{a}) of the Food Lidentification and protection of historic properties), and
Disaster Protection Act of 1973 {P.L. 93-234) which the Archaeological and Historic Preservation Act of
requires recipients in a special floocd hazard area to 1974 {16 U.5.C. §84649a-1 et seq. ).
parficipate in the program and {o purchase flood , , , ,
insurance if the fotal cost of insurable construction and T4, Will comply with P.L. 93-348 regarding the protection of
acquisifion is $10,000 or more. numan subjects involved in research, development,
and related activities supported by this award of
1. Will comply with environmental standards which may assistance.
be prescribed pursuant to the following: {a) institufion , f ,
of environmental quality control measures under the 15, Wil comply with the Laboratory Arimal Welfare Act of
National Environmental Policy Act of 1969 (P.L. 1900 (P.L. 89-544, as amended, 7 U.5.L. §32151 et
91-190) and Executive Order (EQ) 11514 (b) seg.} perfainng fr:? the care, handling, and ta’eaﬁ’ﬂem of
notification of violating facilifies pursuant to £EO 11738; warm blooded animals held for ressarch, teaching, of
(¢} protection of wetlands pursuant to £C 11990 (d) other activilies supported by this award of assisiance,
evaluation of flocd hazards i flocdplams in. 18. Will comply with the Lead-Based Paint Poisoning
EGGG?’EfEﬂEE with EO 118988, {e} assurance of project Prevention Act (42 U.S.C. §§4801 et seq.} which
consisiency with the approved State management prohibifs the use of lead-based paint in construction or
program developed under the Coastal Zone rehabilitation of residence sfructures.
Management Act of 18972 (16 U .5.C. §8§1451 ef seq. i;
(Y conformity of Federal actions to State {Clean Air} 17. Wil cause 1o be performed the reguired financial and
implementation Plans under Section 176{c} of the compliance audits in accordance with the Single Audit
Clean Air Act of 1955, as amended (42 U5 .C. §§7401 Act Amendments of 1980 and OMB Circular No. A-133,
et seq.); {g) protection of underground sources of "Audits of States, Local Govemnments, and Non-Profit
drinking water under the Safe Drinking Water Act of Organizations.”
1974, as amended (P.L. 93-023}; and, (i} protection of , , , ,
endahgered specieé under fhe E}ﬁdaﬂg{er}eg Species 18, Wil comply with all arp;ji;f:abie requarements of all cther
Act of 1973, as amended (P.L. 93- 205). Fe;igrai laws, e;er::utiwe orders, regulations, and
policies governing this program.

T SIGNATURE OF AUTHORIZED CERTIFYING GFFICIAL T TITLE
Marcia Moore Superintendent

TAPPLICANT ORGANIZATION T DATE SUBMITTED
Northwest Suburban Integration School District #6078 04-26-2007

Standard Form 4248 (Rev. 7-97) Back

Tracking Number: GRANTO00253699

FR/Award # UM65A070053 et



CiSCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.5.C. 1352
(See reverse for public burden disclosure.)

Approved by OMB

0345-0046

1. " Type of Federal Action:
—A. contract

*h grant

—C. cooperative agreement
~d. loan

2. loan guarantee

_F loan insurance

2. " Status of Federal Action:

—a. bid/offerfapplication

* b initial award

—C. post-award

3. "Report Type:
*a initial filing
~b. material change

For Material Change Only:

year guarter

date of last report

* Address:

Brooklyn Center

MM Minnesota
554 30

Congressional District, if known:

4. Name and Address of Reporting Entity:

*Prime _SubAwardee Tier if known:

6860 Shingle Creek Farkway, Suite 208

* Name: Northwest Suburban Integration District #5078

2. [f Reporting Entity in No.4 is Subawardee, Enter Name and

Address of Prime:

6. " Federal Department/Agency:

Department of Education

f. " Federal Program Name/Description: Magnet Schools As-

sistance

CFDA Mumber, if applicable: 84,165

8. Federal Action Number, if known:

9. Award Amount, if known:

* Mame:
MN/A

MN/A

* Address:

10. a. Name and Address of Lobbying Registrant {if individual, complete name):

b. Individual Performing Services (including address if different

from MNo. 10a}):

*Name:
MN/A

n/a

than $1 00,000 for each such failure.

PRIAw @9 RS BAITEo0ABANT 00253899

11. Information requested through this form is authorized by title 31 U.5.C. sec-
tion 1352. This disclosure of lobbying activities is a material representation of
fad upon which reliance was placed by the tier above when the transaction was
macde or entered into. This disclosure is required pursuant to 31 U.5.C. 1352,
This information will be reported to the Congress semi-annually and will be

available for public inspection. Any person who fails to file the required disclos-
ure shall be subject to a civil penalty of not less than $10,000 and not more

a1

* Signature: Marcia Moore

* Mame:
ks,

Marcia

Moore

Title: Superintendent

Telephone Mo.. 783-450-1 300




Date: 04-26-2007

Authorized for Local Reproduction
Standard Form - LLL (Eev. 7-87)

ublic Burden Disclosure statement

According to the Paperwork Reduction Act, as amended, no persons are reguired to respond to a collection of information unless it displays a valid
OME Control Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting burden for this
collection of information is estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the

burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Project (0345-0048), Washington, DC 20503,

PR/ Aw @ e i dE 0B ANT00253699 et




OME Control Mo, 1880-000F (Exp. 09/30:2004}

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new provision in
the Department of Education's General Education Provisions Act
(GEFA) that applies to applicants for new grant awards under
Department programs. This provision is Section 427 of GEFA, enacted
as part of the Improving America's Schools Act of 19894 (Public Law
(P.L.}103-382}.

To Whom Does This Provision Apply?

section 427 of GEPA affects applicants for new grant awards under
this program. ALL APPLICANTS FOR NEW AWARDS MUST
INCLUDE INFORMATION IN THEIR APPLICATIONS TO ADDRESS
THIS NEW PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State needs to
provide this description only for projeds or activities that it carries out
with funds reserved for State-level uses. |n addition, local school
districts or other eligible applicants that apply to the State for funding
need to provide this description in their applications to the State for
funding. The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient section 427

statement as described below )
What Does This Provision Require

Section 427 requires each applicant for funds {other than an individual
persony to include in its application a description of the steps the
applicant proposes to take to ensure eguitable access to, and
participation in, its Federally-assisted program for students, teachers,
and other program beneficiaries with special needs. This provision
allows applicants discretion in developing the required description. The
statute highlights six types of barriers that can impede equitable access
or padicipation: gender, race, national origin, color, disabhility, or age.

Based on local circumstances, you should determine whether these or
other barriers may prevent your students, teachers, etc. from such
access or participation in, the Federally-funded project or activity. The
description in your application of steps to be taken to overcome these

barriers need not be lengthy,; you may provide a clear and succinct

description of how you plan to address those barders that are
applicable to your circumstances. In addition, the information may be
provided in a single narmtive, or, if appropriate, may be discussed in
connection with related topics in the application.

Section 427 is not intended to duplicate the requirements of civil rights
statutes, but rather to ensure that, in designing their projects,
applicants for Federal funds address equity concems that may affect
the ability of cerain potential beneficiaries to fully participate in the
project and to achieve to high standards. Consistent with program
requirements and its approved application, an applicant may use the

Federal funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant may
comply with Section 427

(1) An applicant that proposes to carry out an adult literacy project
serving, among others, adults with limited English proficiency, might
describe in its application how it intends to distribute a brochure about
the proposed project to such potential participants in their native

language.

(2} An applicant that proposes to develop instructional materials for
classroom use might describe how it will make the materials available

on audio tape or in braille for students who are blind.

(3) An applicant that proposes to camy out a model science program for
secondary students and is concemed that girls may be less likely than
boys to enroll in the course, might indicate how it intends to conduct

"outreach” efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be implementing
effective steps to ensure equity of access and participation in their
grant programs, and we appreciate your cooperation in responding to

the requirements of this provision,

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 18983, no persons are required to respond to a collection of information unless such colledion displays a

valid OMB control number. The valid OME control number for this information collection is 1890-0007. The time required to complete this information

collection is estimated to average 1.5 hours per response, including the time to review instructions, search existing data resources, gather the data

needed, and complete and review the information collection. If you have any comments conceming the accuracy of the time estimate(s) or

suggestions for improving this form, please write to: Director, Grants Policy and Oversight Staff, U.5. Department of Education, 400 Maryland
Avenue, SW (Room 3852, G5A Regional Office Building Mo. 3), Washington, DT 20202-4248.

Tracking Number: GRANT00253699

PR/Award # U185A0 70053 et



Attachment Information
Fie Name WMime Type
6317-GEPA_ Compliance.pdf application/pdf

Tracking Number: GRANT00253699

PR/Award # U185A0 70053 etd



Cowmpliance with General Provisions Act (GEPA), Section 427

General Statement of Non-discrimination

In accordance with federal regulations (including the General Education Provisions Act, Section
427) and the Northwest Suburban Integration School District # 6078 (NWSISD) policy, the
proposed project will not discriminate. As stated in District Policy, “NWSISD does not
unlawfully discriminate on the basis of race, color, creed, religion, national origin, gender,
marital status, siatus with regard to public assistance, disability, sexual orientation, age, family
care leave status, or veteran status.” The Northwest Suburban Integration School District is
deeply committed to the goal of diversity. This project is guided by the principle that no aspect
of the project’s services will be delivered differently to participants because of race, creed, color,
religion, or disabling condition. The district will provide equal opportunities for all students and
staff in all programs and activities offered by the school district.

Stadent Participation: Addressing the Needs of Diverse Learpers

The Quality of Project Design section of the Magnet Schools Assistance Program application
requires the applicant to describe how each magnet school will: 1) bring diverse groups of
students fogether, 2) foster interactions among the stndents, 3) meet the educational needs of the
students, and 4) strengthen the academic skills of the students. Cleatly the entire application
focuses on removing barriers for studa;nts to participate 1n all phases of the project. The project
has a comprehensive recruitmnent plﬂll; which will insure that all studenis know about and can
apply to attend the magnet schools.

Additionally, students, staff and parenis/guardians who feel they are treated unfairly or,
discriminated against have the right and opportunity to seek relief through an cificial grievance
policy. | |

' The school board further recognizes that studenis and staff have certain rights extended to

 citizens under the United States Constitution and its amnendments. These rights cannot be
- abridged except in accordance with dl;ﬂ process procedures. Therefore, the school board

_supports the concept and intent of equal opportunity laws and statutes.
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, 1o the best of his or her kKnowledge and beliel, that:

E’E y No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to ara%r person
of influencing or attempting 1o influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal {oan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

{2} If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or empir:}fyee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” Iin accordance with its instryctions.

{31 The undersigned shall require that the language of this certification be included in the award documents for ai
subawards at ali tiers {including subcontracts, subgrants, and contracts under i;i"aﬂtﬁ, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon wnich reliance was placed when this transaction was made or entered into. Submission of
this certification i1s g ﬁrerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S.
Code. Any person wno fails to file the required certification shall be subject to a civil penaity of not less than $10,000
and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her Knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
aimpioyee of any agency, a Member of Congress, an officer or empif:}%ree of Congress, or an employee of a Member
of Congress in connhection with this cormitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities,” in accordance with
18 mstructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed by
section 1352, title 31, U.S. Code. Any person who faills 1o file the required statement shall be subject {o a civil penaity
of not less than $10,000 and not more than $100,000 for each such failure.

T APPLICANT'S ORGANIZATION
Northwest Suburban Integration School District #6078

T PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: Ms. T First Name: Marcia Middie Name:
T Last Name: Moore SUfixX: T Title:  Superintendent

T SIGNATURE: Marcia Moore T DATE: 04/26/2007
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Abstract — Northwest Suburban School District #4078

This application 1s from the Northwest Suburban Integration School District #6078
(NWSISD). Located a few mules northwest of Minneapolis, the collaborative district imcludes
seven member districts and serves over 85,000 students 1n 100 schools.

With MSAP funds, the NWSISD will implement new magnet school programs in three
lugh schools that tailed to make Adequate Yearly Progress in 2006, The mnnovative program
components being added to each school are noted 1n the tollowing text.

1. Brooklvn Center High School in Brooklvn Center Independent School District #286: a)
implement the Middle Years Progranmume from the International Baccalaureate Organization
(IBO), by mmplement a visual, performing, literary and technological/media arts magnet program,
¢) develop curniculum using mquiry-based and standards-based mstmctional techniques, and d)
integrate technology mto all instruction. Brooklvn Center has the capacity to accept 300 new
students. The total munber of students expected to participate 15 926.
2. Fndley High School 1n Fridley Independent School District #14 and Parlc Center Senior
Highin ISD 279 — Osseo Area Schools: a) implement the Diploma Progranume from the IBO, b)
expand the current Middle Years Programme trom the IBO to mclude all students, ¢} implement
a global studies model as the infrastructure tor the program, d) develop curriculum using 1naqury-
based and standards-based mstructional tecliiques, and e) integrate technology into all
instruction. Fridley has the capacity to accept 160 new students and Park Center 304, The total
munber of students expected to participate at Fridley 15 954 and at Park Center 1,701,

Major project goals and objectives are aligned with the purposes of the MSAP and the school
improvement goals of NCLB. Objectives are grouped under three categones: 1) Desegregation

& Choice:; 2) Bullding Capacity;, and 3) Academic Acluevement of Students.
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Project Narrative
Project Narrative

Attachment {:

Title: Pages: Uploaded File: 3497-Mandatory NWSISD Part 111 Narrative.pdf

PR/Award # U185A0 70053 et



NEED FOR ASSISTANCE

() COSTS OF FULLY IMPLEMENTING MAGNET PROGRAMS

The Northwest Suburban Integration School District (NWSISD) 15 made up of seven
contiguous Minnesota school districts. The district was created 1 2001 by a State Desegregation
Rule. The process began when two of the member districts — Brooklyvn Center and Osseo — were
deternuned by the State Rule to be nunority group 1solated. Because the other five districts are
contiguous to one or both of these districts they were required to join the collaborative. The State
Rule requured the disticts to work together and to develop a desegregation plan that not only will
assist Brooklvn Center and Osseo, but will also reduce munority group 1solation 1 schools 1n
other member districts. As a result, this application1s from the NWSISD: 1t proposes to
umplement 3 magnet schools, which will reduce nunority group 1solation in 2 proposed magnet
schools and 1n the feeder schools of the third one.

The themes that were selected tor the new magnet schools will be very expensive to
implement. All of the proposed equipment and supply costs are based on actual price quotes
obtained from a variety of vendors. In situations where price quotes vaned, an average of
several simular proposals 1s included. Personmnel costs are based drectly on the member-chstrict’s
board-approved salary pay scale for certified and non-certified statf. To deternune what
equupment and supplies are requested for each magnet program, a seres of meetings and work
sesstons was held with faculty members and principals m each K-12 strand. Teachers and major
departments subnutted wrnitten budget requests accompanied by detailed justifications on how the
requested equupment and supplies would be utilized to benefit magnet school students. These
lists were then evaluated and refined with the assistance of curriculum specialists and consultants

from national subject area associations. A breakdown of the proposed budgets tor each of the
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three project vears shows that the district plans to spend most of the requested MSAP tunds on
teacher traming, classroom equipment, supplies, and technology — all expenses wlhich most
directly impact students enrolled in the magnet school program; expenchtures, which are well 1n
excess of the cost of the basic program.

The district 1s comnutted to and expects to cover basic program costs. The budget 1tems
requested have been carefully selected with the mput and expertise of local protessionals from all
of the member districts mcluding teachers, program coordinators, subject area supervisors,
directors and supermtendents. Although the dollars requested are reasonable and adequate to
assure the success of the program, the current economuc conditions 1 Minnesota and 1ts
generally poor funding of education mean that the projected costs are bevond the fiscal capability
of the NWSISD and 1ts member districts.

The proposed budgets total:

1 YEAR ONE - (2H7-2(H8): $3,685,477
2 YEARTWO - (2008-2(19): $3,765,564
3 YEAR THREE — (2009-2011): $3,531,797

Equpment purchases will be distributed among the three budget vears. The reason tor
gradual acquisition of equipment rather than at the outset ot the project peniod 15 two-told: 1) to
allow faculty members and students time to become familiar with the technology and
accustomed to using 1t 1n mstruction, and 2) to assure that all equupment does not become
essenfially obsolete at the same time. The magnet programs will use PC's or Macintosh
computers/laptops. This equipment 1s compatible with the technology and computer networks
already 1 use within the buwldings and the districts. None of the requests in the budget proposals
13 vendor specific and competitive bids will be talten for each 1tem to msure that the district

recelves the best and lowest possible price on all equupment and supphes purchased with MSAP
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funds. The cost of tmplementing the program 1s adequate and reasonable 1n terms of the

objectives of the project. [Objectives are described in the Abstract and in the Needs Section. ]

(bh.,) RESOURCES AVAILABLE TO THE APPLICANT

The member districts conducted an mitial assessment of the matenals and supplies that
will be necessary tor the operation of the magnet program. These estumates are based on the
experience and expertise of their personnel as well as mput trom outside consultants, business
partners, and local vendors. Some 1tems will be provided out of local funds. Students attending
magnet programs will recerve the same allocation of local money as every other district student
tor supplies and matenals. With state funding, NWSISD will also pay the full cost of
transporting students to and from the magnet school sites.

NWSISD 15 requesting about $3,660,946 a vear for each of the three vears of the MSAP
funding cvele. This amounts to about $1.022 per student tor the expected 3,381 students who
will participate 1n tlus program. The state and distrnicts fund the basic program at approxumnately
$6,646 per student. The renovations and construction at Brooklyn Center High School ($10.3
nullion), Fridley High School ($14 nullion) and Park Center Senior High ($18 nullion) come to a
combined total of $42 3 nullion or about $11.812 per expected student.

The current educational funding 1in Mnmesota mcludes a state-tunded basic fornnla
amount of $4,974 per puptl wt with additional state categorical funding provided to support
some of the specific costs ot meeting the needs of special education students, English Language
Learners and students living i poverty. There 15 also a small state categorical funding ot $92-
$129 per pupil that 1s set aside for integration efforts. None of the state funding amounts covers
the actual costs of district operation. Because current educational costs are sigimificantly lngher

than what 1s provided in state dollars, most districts seek voter-approved property tax
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referenchumns of $629 per pupil wnit to offset some of these additional costs. Even with the
passage of operating levies, most districts i Minnesota are experiencing anmial budget deficits
requuring budget reductions. In the Twin Cities metropolitan area alone, budget cuts of $0.5 - §17
million per vear are not unconunmon. Inflation 1s an economic reality. The State’s faillure to adpst
school funding tor inflation 1s the functional equivalent of cutting fimding because 1t reduces the
buving power of the school district for the goods and services 1t needs to do 1ts job. Add the
costs of ever-increasing unfunded mandates and, for many districts, the financial consequences
of declimng enrollment, and the resources available to provide educational services to students
are losing ground every vear. From FY 2003 to FY 2007, state aid to Minnesota school districts

has dechined by $709 nullion. This 1s a decline of 9.9%.

(¢.) COSTS EXCEED APPLICANTS RESOURCES

The tunds requested from the MSAP from each of the budget vears represent those
expenses that cannot be covered by the local district’s revenues. There 13 no supplanting and no
excess expenditures mcluded in the proposal. The district 1s unable to hire curriculwm mtegration
coordinators, IB coordinators, foreign language mstructor, technologyilab specialists, and
pertorming arts specitalists, or to pay tor curriculum development and teacher trammng. The
positions requested 1 this project, as well as the project director, the student recruuter, the
program speclalist and the administrative assistant are not positions covered by the State’s basic
per pupll allocations and local money 15 not available to lure these necessary statf members.
Although these positions are essential to the successtul development and implementation of tlus
project, most will not be needed to maintain a lngh quality magnet program at the end of the
funding cvcle. The coordinators tor Middle Years and Diploma Progrannmne, additional MYP

toreign language mstructor, and additional pertornung arts positions will be needed and will be
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picked up by the appropriate member districts at the end of the project. (Estunate; $579,0040)

NWSISD will cover, with state fmding, transportation of magnet students. (This 13

estimated at [P

based on 16% of anticipated number of new magnet students who wall

require transportation from NWSISD.) Major fiscal areas that will be covered by the member
districts mclude salanes for program adminmstrators and support staff, instructional staft provided
by the basic statfing model, and the standard textbook and instructional supply allocations.
Additionally, the distncts have already funded substantial construction and renovation at several
sites. The estumated average cost per student for providing the basic program and
transportation is $6,912 per vear. Neither NWSISD nor 1ts member districts are able to provide
the additional $3,660.946 a vear needed to provide the supplemental statf and program
enhancements necessary to assure the successtul development and implementation ot these

magnet schools.

() DIFFICULTY OF EFFECTIVELY CARRYING OUT THE PLAN

The district’s plan, tor implementing three new, school-wide magnet programs, has and
will continue to require a great deal of effort on the part of many system employvees (both within
Northwest and its member districts) as well as substantial district financial obligations. The
curriculum for these schools does not vet exist. Recnuting of students began in November 2046
betore the MSAP grant cvcle begins. Parents are being intormed that some of the programs are
contingent on Federal MSAP tunding,

School-based personnel have been assigned program responsibilities and teachers have
been mnvolved in the planning process and have already started project trauning. In order to
become teachers 1 the magnet program, statf must agree to participate 1 the program planmng

and attend a nunimum of 94 amnmual howrs of franmng. All grade-level appropriate students, living
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within the seven member districts, will have access to the magnet programs and with state
funding, NWSISD will provide bus service to and from the school sites.

As will be shown in the Needs Assessment section, the distribution of nunonty students
1n the district 1s very mmeven. It 1s, theretore, very difficult for the member districts to have
neighborhood schools and still meet the state guudehines tor diverse school populations. As
clearly shown in the tollowing map, all ot the schools 1 this application are located m or near
areas with large nunonty neighborhood populations.

The districts have been implementing magnet schools since 2004, In those two vears,
over 2,000 have transterred into the NWSISD magnet schools. This has reduced nunonty group
1solation in the schools of the member distrcts.

Because NWSISD has seven member districts spread over an area that is forty miles
wide and some thirty miles from north to south, moving students among the districts will be
difficult. Planners felt that the best strategy tor accomplishing this ditficult task was to select and
implement three very popular, K-12 articulated program strands. The three strands include 1)
International Baccalaureate Programmes, 2) Science, Technology, Engineering and Math
(STEM), and 3) Visual, Perfornung, Literary and Technological/Media Arts. In addition to the
three magnet schools included 1n this application, the NWSISD 15 starting three magnet schools
using a combination of state and local funds: Monroe Elementary School for Math, Science and
Children’s Engineenng; Sallkk Middle School Pre-Engineering Magnet Program; and Blaine High
School Mathematics, Science and Enginserning.

The schools featured i this application will offer new magnet programs. Each school
has the capacity to attract a substantial number of new students — both nunonty and non-

minority. The schools have room for over 76{ new students and the projected enrollment at
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the end of the project exceeds 3,581 students. The programs were intentionally placed 1n
schools that will require students to move from nunonty group 1solated sites to non-nmunority
1so0lated school sites and to attract non-nunority students to nunority group 1solated school sites.
Data indicate that getting students “hooked™ on a program at one school would be the best
mofivator to get them to move to another site — particularly one not 1 their own district (see the

tollowing map.)

NSEUN T N S R

Families Of Color, 1 {111
Northwest Suburban | g7 oo e ™ 25, b | 2 it Hopueane Sgrnan (o) | |
Integration School SO ST T e e
District #6078, :ﬂ{ﬂl

All proposed magnet schools require specialized equupment, software and supplies to
assure that students will attend.  With the financial support requested from the magnet Schools
Assistance Program, NWSISD will be able to accomplish the objectives set torth i tlhas

application.
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EXPANDING CAPACITY TO PROVIDE CHOICE

T he extent to which the applicant proposes to help parents whose children attend
low-performing schools

Expanding the capacity of the member districts to provide public school choice played a
large role 1n developing the magnet programs and selecting schools to participate 1 this MSAP
proposal. Within the boundarnies of the sevenmember districts that make up the NWSISD, there
are 26 that did not make Adequate Yearly progress (AYP) 1 2006 for the second vear 1n a row.,
Three ot those schools not making AYP are m tlus application to be converted mto magnet
schools, Brooklvn Center High School, Fridley High School and Park Center Senior High
Theretore, NWSISD proposes to develop acadenmuic programs with MSAP funding that wall
improve the quality of teaching and learning at three schools and provide additional
choices to parents whose children attend schools that have not made, or that in the future
may not make, Adequate Yearly Progress (AYP) for at least two consecutive vears.

(a) Selecting schools identified for school improvement, corrective action, or
restructuring under Title I as magnet schools to be funded under the project and
improving the quality of teaching and instruction in these schools.

The three schools included 1 this apphication did not meet Minnesota criteria for AYP
in 2{H}6: they are Brooklyn Center High School (Brooklyvn Center), Fridley High School
(Fridley) and Park Center Senior High (Osseo). With MSAP tunding, Brooklyn Center will
implement the IB Middle Years Programime and visual, perfornung, literary and
technological/media arts. Fridley High School and Park Center Semor High will mmplement the
IB Diploma Progranume and Global Studies.

(b) Maximizing the opportunity for students in low-performing schools to attend
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higher-performing magnet schools funded under the project and reducing minority-group
isolation in the low-performing sending schools.

This proposal describes how, with MSAP tunding, the IB Middle Years Programme, the
IB Diploma Progranune, Global Studies, and a Visual, Pertorming, Literary and
Technological/Meadia Arts program, supported by research-based math and science core curricula
will be implemented at three school sites.

(¢) Effectively informing parents whose children attend low-performing schools
about choices that are available to them in the magnet schools to be funded under this
project.

As part of 1ts Title I Choice Plan, the member districts with local tunding, will implement
public information campalgns. Each district has identified a three-step process to effectively
inform parents about the choices that are available to them under the public school choice
provisions of Ne Child Left Beliind (NCLB). The components mvolve progressive levels of
personal contact with parents to provide intformation and answer questions as they malke
decisions about remaiing at their current school or choosing to transter to a school that has not
been 1dentified for school mimprovement mcluding the hugher pertorminmg magnet schools to be

developed with MSAP tunding.

1. Written Notification: Following 1dentification of a school for improvement under Title I, a

letter will be sent home explaining the choices available to parents under NCLB and the
procedures to follow 1f they wish to choose another school. The letter will include mtormation
about scheduled parent meetings to provide firther information and answer questions. The letter
will also contain mtommation about the magnet programs described m this application as well as

other schools that have not been 1denfified for improvement, theretore, are also available as
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cholces.

2. Group Meetings: Meetings will be held with school and district persomnel at each school or

groups of nearby schools eligible tor NCLB choice to answer parent questions and describe the
avallable school choices, mncluding the magnet programs. The MSAP Project Director and the
MSAP Recrutment Specialist will attend these meetings to provide information about the MSAP

funded programs and schedule tours and visits to these sites.

3. Personal Assistance: Witlun each district, Title T Office personnel will be available to

answer questions one on one, provide additional information to parents, and ulfimately make any
school reassigimiments. Title I statf will have promotional imnformation describing the educational
program at each magnet school. With MSAP funding, the magnet schools will have the
resources necessary to develop protessional marketing matenials, which will describe their
innovative programs. Title I statt will also have intormation on towrs and site visits at the MSAP
funded schools. Tours and site visits of the MSAP funded sites will be conducted by the school
principals and staff and will provide first handintormation about these programs to parents who

are constdering thewr options tor public school choice under the Title I provisions of NCLB.

10
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INTRODUCTION, NEEDS & OBJECTIVES

Introduction

This application 1s from the Northwest Suburban Integration School District #6078
(NWSISD). Its offices are located 1 Brooklyn Center, Minnesota — a few nules northwest ot the
Twin Cities of Minneapolis/St. Paul. The district was created i 2001 by a new state
desegregation rule, wlich the Minnesota Departinent of Education developed at the direction of
the state legislature. The collaborative district includes seven member districts, all of which are
contiguous with one or more member districts — Anoka-Hemnepin District #11, Brooklyvn Center
District #286, Buffalo District #5877, Elk Raver District #7238, Frdley District #14, ISD #279-
Osseo Area Schools, and Rocktord Dustrict #8683, Altogether the NWSISD serves over 83,044}

students 1 1040 schools. [See the map of the seven districts on the next page. |

11
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Abouit the Desegregartion Riile

Minnesota’s new Desegregation Rule replaced an outdated law passed in the 197073 that

-

utilized quotas and busing to address 1ssue

Al

. of racial imbalance. Tlus mule w

-

as adopted by the
Department of Education in 1999 atter the Minnesota Legislature authonzed the agency to dratt
a new Desegregation Rule. The text related to desegregation 1s contained 1n Rules 3535 01040 to

35350180 of the Mimesota Departiment ot Echication
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As noted i the “Adopred Permanent Rules Relating to Desegregation,” the purpose of
parts 3335 01N} to 35335 0150 is to.
1. Recognize that the primiary goal of public edication is to enable all students to rave

opportunities ro acliteve academic success,

s

Reaffirm the state of Minmesota’'s commitment to the importance of integration in its

public sclools;

3. Recognize that while there are societal benefits from schools that are racially
balanced, there are many factors which cart impact the ability of school districts to
provide racially balanced schools, including housing, jobs. and transportation;

4. Recognize that providing parents a choice regarding wiiere their children should

atterd school is an important component of Minnesota’s ediication policy,

el

5. Recognize that there are parents for whom having their children attend integrated
schools 1s an essertial component of thetr children’s ediication,

6. Prevent segregation, as defined inpart 35350110, subpart 9. in public schools;

Erncourage districts to provide opportunities for students to attend schools that are

racially balanced when compared to other schools within the district,

S, Provide a system that identifies the preserice of racially isdlated districts and
ertcourage adjoining districts to work cooperatively to improve cross-district
integration, while giving parents and students meaningful choices; and

9. Workwith rules that address academic achievement, including graduation standards

urider chapter 3501 and inclusive education under part 35000550, by providing

equitable access to resources.

13
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Goals of the rule include:

1. prohibiting intentional discrinunation in assignment of students to specific schools,

I-2

providing tanulies and students with more opportunities to choose racially balancad

schools within and outside ot their home districts, and

4

3. enabling school districts that border on distrnicts with lngher enrollment of students of
color to develop voluntary plans for student, statf and communty cooperation.

There 15 a close correlation between the purposes of the Magnet Schools Assistance
Program and the purposes of the desegregation rule adopted by the State of Minnesota. Funding
of this project will both support MSAP purposes and those set by the Minnesota Department of
Education
Lreation of the NWSISD

The goal behind the new desegregation rule 1s to assure equity and hngh-quality
eclucational opportunities for all “protected students.” Who are the “Protected Students?” The
rule defines “protected students™ as those who selt-identify as African/Black Americans, Astan/
Pacific Americans, Clucano/Latino Amernicans, or American Indian/ Alaskan Native students.
Diratters of the rule recogmze that there are many tactors that may cause a school or district to

become racially 1solated, wlnch are wuntentional and out of the confrol of the district.

14
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The 1dentification of Brooklyn Center and Osseo Districts as racially 1solated, as defined
by the new desegregation rule, lad to the eventual creation of the NWSISD 1n 2041 . The State
Rule requires schools and communties to work together to design effective, voluntary strategies
tor creating desegregated learmng environments, wlich mcrease parental choices. By Minnesota
state law, a “ractally 1solated™ school district 15 defined as “a district where the district-wide
enrolliment ot protectad students (1.e., munonty students) exceeds the enrollment of protected
students of an adjoining district by more than 20 percentage points. For example, 1f District A
has a population that 15 49%% nunority and its contiguous neighbor District B has a population
that 15 28% munonty — by Minnesota state law, District A 13 defined as “racially 1solated™ and
District B 1s requurad to assist District A 1n recucing 1ts nunority group isolation.

{'ollaborarive Solurions

The seven districts that male-up the NWSISD agreed to collaborate and developed a
comprehensive desegregation plan which includes using magnet schools to reduce racial
1solation 1in Brooklyn Center and Osseo. In addition, the long-term magnet school plan imcludas
assistance for the racially 1solated schools i Anoka-Hennepin. The NWSISD 1s guded by a

Joint Powers Board, which has broad representation tfrom each of the seven member districts.
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The Northwest Suburban Integration School District is made up of seven school districts, which are

located in the northwest suburban area of Minneapolis
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The Northwest Suburban Integration School District #6078 was created during the 2004-
(01 school vear. In tlus application, the school district will be referred to as NWSISD. The seven
member districts have experienced a growing population of racially and culturally diverse
learners whose educational needs must be addressed with consummate slall and sensitivity. In
the fall of 2006, 23.23% of the total populations of all member districts were nunority. Currently
Broolklvn Center’s nunonty students make up 71.93% of 1ts population — and both of 1ts schools
are “minoritty group 1solated™ (over 50%), Osseo has 12 schools, where nunonty students malke

up more than 50% (ranges up to 91.45%) ot their school’s population, however, district-wide
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only 41.52% of Osse0’s population 13 made-up of munority students. Both Brooklyn Center and
(Osseo have been cited by the state definition as “racially 1solated. ™ In addition, Anoka-Hemnepin
has two elementary schools that are “racially 1solated,” by the state definition. Of the 104 schools
included in the NWSISD, a total of 15 meet the federal MSAP definition of “minority group
isolated and 2 of them are included in this application.”

The Superintendent of the NWSISD stated, “We are commutted to exploring placed
programs (1.e., magnets) that would draw students from wider attendance areas within the seven-
cistrict collaborative for the purposes of desegregation, improving the quality of education, and
matching student interest with curricula. A magnet school/program 1s lughly etfective 1n that it
attracts students from across district boundaries, promotes parent choice, as well as encowrages
program mnovation.™

The tour districts wlich are located closest to Mumeapolis have most of the nunority
students; they are Anoka-Hennepin, Osseo, Brooklvn Center, and Fridley. Of the 19,838
minority students attending one of the seven districts in the NWSISD collaborative, 18,535
or 93% attend school in Anoka-Hennepin, Osseo, Brooklvn Center or Fridley.

The other three districts that make up the collaborative (Butfalo-Hanover-Montrose, Elk
River and Rocktord) are primarily suburban and/or nural, have very small total enrollments, and
their nunority students make-up less than 1% of their populations. These three districts serve a

total of 18,970 students of which only 1,303 (07 %) are nunonty students.
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The demographics of the seven member districts and NWSISD are displayed in the

tollowing chart.

District Minority % | Non-Minority # Racially Isolated Total
%0 Schools Enrollment

Anoka-Hennepin 18,27 81.73 | 400,657
Brooklyn Center 71.93 28.07 2 |.696
Buifalo-Hanover- 608 93,92 5,562
Montrose

Elk River 729 0271 11,803
Fridley 3385 6415 26510
Osseo 41.52 538,48 12 21,700
Rockford 6H.85 93,13 1,605
NWSIDS 2325 76,75 15 85,673

TBy federal standards, Monroe Elementary in the Anola-Hemepin School Distiict 13 not nunonty group izolated with 42,8926
nunonty population; however by Mimesota® s defimtion 1t 1: racially 1zolated becansze the nunority %o 12 20 points higher than it
chstrict average of 18.27. It 1z not designated on this chart.

The enrolliments at the grades to be mcluded 1n the magnet project for the NWSISD are

cisplaved in MSAP Table 1 1 Section V.

Need I - DESEGREGATION AND CHOICE

The NWSISD needs to reduce nunority group 1solation witlun three 1dentified member
cistricts —Anoka-Hennepin, Brooklyn Center and Osseo — and 1n the 15 nunonty group 1solated
(MGI} schools 1n the seven-district collaborative. This goal assures compliance with the
requirements set by the State of Minnesota’s Department of Education, which directs configuous
districts to work together to reduce nunority group 1solatton. Tlis project proposes to place
magnet programs 1n two nunority group 1solated schools and one “nurror magnet™ program ima
non-minorty group isolated school. Project planners have selected three K-12 articulated
programs, International Baccalaureate, Visual, Performing, Literary and

Technological/Media Arts, and Science, Technology, Engineering and Math. The plan 1s to
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have the different grade levels - elementary, middle, and high school — offered in different
districts as well as to move the programs at each level from minority isolated schools to
non-minority isolated schools or visa versa. Program planners teel that when students attend
a program and become excited about it — they will be more willing to take a risk and attend
the next level — even if it is offered in another district. The long range plan 1s to offer one or
more magnet schools at each grade level 1n the three articulated K-12 programs; however, all of
these schools are not contained in this application. Nine magnet programs are currently being
implemented. Three additional programs will be established in 20407 wath state and local tfunding
and several programs are still in the planmng stage and are not expected to open until the fall of
20140, with Board approval. The chart on the following page outlines the long-range, articulated
plan tor magnet schools/districts, grade levels and themes.

The schools selected for this project include three schools that did not meet Adequate
Yearly Progress criteria in 2006 — these schools will become magnet schools in order to
Increase academic aclievement for all students and increase choices for parents. Fridley did not
make AYP tor the first tume during the 2005-2006 school vear. Park Center did not make AYP
tor the third tume durmg the 2005-2006 school vear. Brooklyn Center did not make AYP for the
tourth time during the 2005-2006 school vear. Brooklyn Center High School 15 a secondary
bwlding housing students i grades 7-12. All three schools are tollowing NCLB regulations for

requirements regarding parent notification, school choice and school mmprovement plans.
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The project has two types of desegregation goals for 1ts magnet schools — two of them are
currently nunority group 1solation (MGI) and the goal 15 to reduce nunonty group 1solation at
each mdividual magnet school. The other one was selected to attract students of color from MGI
schools/districts, thereby reducing MGI n 1ts feeder schools. The chart on the following page

gives a brief overview of the magnet school themes.
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Proposed 2007-2010 Magnet Schools

(Proposed MSAP-funded magnets are bold facedin the shaded area; existing magnets are m regular type;
proposed locadlv-funde d magnets are in ifcdics)

THEME: INTERNATIONAL BACCALAUREATE

Primary Years Programme (PYP} Middle Years Programime (MYP)

Diploma Prograimne {DP)

Elementary Schools

Middle Schools/umor Highs

Hiel Schools

School/District Grades MGI SchoolDistrict Grades M GT Grades
Evergreen Park Fridley Middle
World Stuches E-5 Yes school G-8 No
Elementary PYP MYP
Anolca-Hennepin Fridl ey District
District Z11 =14
Earle Brown North View Jwior | | EFridley Hio
Elementary PYP E-o Yes | High 7-9 Yes
Brooldyn Center MYP AYP [ESiak
District £286 ISD 279-Osze0
AreaSchools | | EFridie
THEME: STEM (Science, Technology, Engineering and Math)
school/District Grades MG | SchoolDistrict Grades MGT | Schoo/Dastrict Grades | MGI
Edgewood Salk Middle Blaine High School
Elementary: A E-6 Yes | Sthool Pre- &8 No | Center for Gz Mo
Science, hath Engineering Erngineering, A¥YF
and Teclmology Meagnet Frogram Muathematics and
school Elk River District SCIENCE
ISD 279-Ogsen 728 Anoka-Hennepin
Area Schools District #11
Morroe
Elementary K-35 Yeg*
School for Math,
Seience and
Children s
Engineering
Anoka-Hennepin
District #11
THEME: Visual, Performing, Literary and Technological/Media Arts
school/District Grades MG | SchoolDistrict Grades MGT | Schoo/District Grades | MGI
Birch Grove Fred Moore No | Buffalo High Arts
Elementary E-6 Yes | Middle School G6-8 Liagnet Program O-12 No
school for the AYP | Center for the Arts Buffalo District
Arts Anolca-Henmepin 2877
ISD 279-Ogsen District #11
Area Schools
E.ocldtord
Elementary Arts E-3 N

Lagnet School
E.occtord Dustrict
=383

By federal standards, homroe Elementary 1 not nunority group 1zolated with 42.89% minoiity population; however by
Limnesotas defimtion it 1% racially 1solated because the nunoity %o i 20 points higher than its district average of 18.27.
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The NWSISD proposes to develop, design, and mmplement mnovative educational
methods and practices that promote diversity and increase parental and student choices among
and within its seven-member districts. NWSISD will develop and implement its long-term
plon for three K-12 strands — International Baccalaureate, Visual, Performing, Literary
and Technological/Media Arts, and Science, Technology, Engineering and Math, which
includes 15+ school sites, 3 are included in this application. As a result NWSISD has adopted
the following objectives:

Objective 1.1: By June 30, 20114, as aresult of the implementation of new magnet
programs at Brooklyn Center High School (Brooklyn Center) and Park Center Semor High
(Osseo), minorty group 1solation will have been reduced by at least 5 percentage points as

evidenced by exanunation of otficial district records by an outside evaluator.

Magnet School/Theme District Current Goal
Minority s

Mirror Macnets’ Reduction of MGI in Feeder Schools

Fridley High School / 1B Diploma Programme | Fridley
& Global Studies 29.74%n <5(Wa

Target coals for Magnet Schools
Objective 1.2: By Tune 30, 20110, as aresult of the implementation of new magnet
programs at Fridley High School, nunonty group 1solation at targeted feeder schools will have
been reduced by at least 160 students as evidenced by exanunation of official district records by

an outside evaluator,
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MSAP Table 3 (Part V) gives baseline enrollment, as of October 1, 2006, tor each
proposed magnet school as well as projected enrollments for each vear of the project. The data
indicate the munmber and percentage of nunority and non-minornity students by grade level at the
tume of application. The projections reflect the enrolliment changes that will result from
implementing the magnet schools.

Feeder Schools: The MSAP legislation 15 not only concerned about the elinunation,
prevention, and reduction of MGI at the magnet schools — 1t 15 also interested 1n the mmpact of the
magnet schools on their feeder schools. MSAP defines teeder schools as the schools from wluch
magnet schools recnut their students —1.e., the schools students would have attended 1t they did
not choose to attend a magnet school. The target teeder schools for the magnet schools mcludad
1n this application are listed in MSAP Table 4 1 Part ¥V

The NWSISD will assure that students recruited for and assigned to the magnet programs
will not increase nmunority group 1solation at feeder schools. As a result of caretul monitoring of
student applicants, the district will be able to meet the tollowing objective.

Objective 1.3: By June 30, 2011, as aresult of the implementation of two new magnet
programs 1 MGI schools and one new magnet program 1n a non-minorty 1solated school, there
will be no resulting negative impact — beconung more nunonty group 1solated — on the feeder
schools as venfied by examination of official district records by an outside evaluator.

The enrollment for the school vear 2006-2007 15 the basaline enrollment for the teeder
schools. MSAP Table 4 (Part V) gives the emrvolliment 1n the feeder schools on October 1, 20406

and states the projectad enrollment for each project vear.
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Objective 1.4: By June 30, 2008 and for each succeeding vear, each ot the proposed
magnet schools will have a student applicant pool that retlects a racial and ethnic composition
that, 1 relation to the total enrollment of the school, reduces, elinunates or prevents MGI

Increases annually.

Need I — BUILDING CAPACITY

This goal 15 to improve the capacity of the NWSISD (through protessional development
as well as other means) to continue operating 1ts magnet schools at a lngh performance level atter
tederal funding for the magnet schools 13 ternunated.

Magnet Schools Assistance Program fimds are intended to start or refurbish magnet
schools. As such the fimds should be used 1) for expensive and theme-related purchases that will
assure the magnet schools can offer a unique, mnovative program that supports high student
achievement, 2) to provide hngh-quality protessional development that insures all magnet statt
can successiully deliver the magnet program and that increases staff knowledge of academic
content as well as pedagogy, and 3) to develop comprehensive, standards-based curniculum
documents that will allow the MSAP-tfunded magnet schools to continue at a high pertormance
level once tunding and additional grant-supported personnel are gone. Each school will have a
staff development plan that ensures a fully-tramed faculty at the end of the grant cycle. These
district plans will ensure that the following objectives are met.

Objective 2.1: By Tune 30, 2003, and for each succeeding vear, each of the magnet
schools will have an effective and ongoing statf development plan (at least 90 howrs for each

participating teacher) that enhances admumstrators™ and teachers™ skulls, supports innovative
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practices, and coordinates program activiies as evidenced by workshop svllaby, workshop
evaluations, and attendance logs from each statf development session.

Objective 2.2: By Tune 30, 2003, and for each succeeding vear, each of the magnet
schools will provide students with a resource-rich, active-learning environment as evidenced by
review of program purchases including 1) computers and other technology, 2) evidenced-based
curriculum matertals and supplies, 3) construction of hands-on, miteractive learming
environments, and 4) nultimedia and online database resources as venfied by an outside
evaluator.

Objective 2.3 By Tune 30, 2010, each magnet school will have produced, printed, and
implementad an onginal, interdisciplinary curicula based on the appropriate instructional
models as measured by one of the tollowimg 1) authonzation of IB schools by the International
Baccalaureate Orgamzation of North Amernca, 2) review of documents by other appropriate

vendors or consultants, or 3) review of documents by an outside evaluator.
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Need 111 - ACADEMIC ACHIEVEMENT OF STUDENTS

tests that help

The Minnesota Comprehensive Assessments
districts measure student progress toward Minnesota's academic standards and meet the
requurements of No Child Left Behind., They are used to deternune whether schools and districts
have made adequate vearly progress toward all students being proficient in 2414,

Reading and mathematics tests are given in grades 3-8, 10 and 11. In the spring of 2008
science tests will also be given 1n grades 5 and § and once 1n high school, depending on when
students complete their lite sciences curriculum. Students will be tested 1n wniting starting in
2007

BROOKLYN CENTER JUNIOR/SENIOR HIGH, BROOKLYN CENTER SCHOOL

DISTRICT

"BROOKLYN CENTEH S I 17N 28? 7% I L

,{.

*1
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NWSISD proposes the following objectives

Objective 3.1: By June 30, 2008, and tor each succeeding school vear, the mstructional
staff at each magnet school will have a clear understanding of the content of the Minnesota State
Standards and provide imnstructional programs based on those standards as evidenced by the
esponses to a teacher survey and the classroom observations by an outside evaluator. 75% of
the teachers responding at each school will agree that their program meets state standards.

Objective 3.2: By June 30, 2008, and tor each succeeding school vear, the magnet
programs at Brooklvn Center Junior/Semor High School, Park Center Semor High, and Fridley
High School will featwre onginal custonuzed curricula based on the mstructional models
provided by the International Baccalaureate Orgamzation for the Middle Years Programme and
the Diploma Progranume, which will be correlated to the Minnesota State Standards and the
skalls tested as part of the local and state benchimarlks, as evaluated and venfied by authonization
of the programs by the International Baccalaureate Organization

In addition to making sure students are increasing their knowledge of acadenuc subjects,
the project will also mncrease attarmment of tangible and marketable vocational, technological,
and protessional skills for magnet students. This will occur by using such instructional strategies

as cooperative learmng, project-based learmng, and integrating technology into the curriculum.
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SCANS competencies will also be used i curriculum development to assure students
know the skills demanded by the business commmuty. [Note: SCANS competencies come from
the US Department of Labor Secretary’s Conmmission on Aclieving Necessary Skills: What
Work Requires of Schools.] These steps will assure the following olbyective 13 met.

Objective 3.3: By June 30, 2008, and tor each succeeding school vear, each magnet
program will otfer a curriculum and cowrse of mstruction that provides students with the tools
and opportunities to think conceptually, solve complex problems, and commmmicate 1deas
effectively as evidenced by a review of the published curniculum for each school, a review of
projects and special activities of the school, and a teacher survey conducted by the project
evaluator. 75% of the teachers responding will indicate that their students are improving thewr
lugh level thinking sklls.

Objective 3.4: Student products and authentic assessment examples will verify that
students are able to demonstrate knowledge and proficiency in tangible and marketable
vocational, technological and professional skills related to their magnet theme as venfied by a
student survey conducted by the project evaluator the spring of each vear. 60% of the students

responding will inchcate that they are able to demonstrate their knowledge of marketable skulls.
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school districts i Minnesota have been alignmg their curnicula and assessments with the

requirements of the Minnesota Comprehensive Assessments—=Sernies II (MCA-IT), state
standards, and the Minnesota State Accountability Program. Each district in the collaborative
has developed a long-range plan to improve student achievement and has set a series of annual
performance targets for itself and all of 1ts schools. These district standards are monitorad
through a series of state tests that are adnmmstered ammally. All curnicula that are developed for
the new magnet schools will correspond to the state curriculum standards. Student aclievement
will be monttored using the MCA-II, the state reading and mathematics tests that meet the
requurements of No Child Left Behind Science will be addad 1n 2008, They are used to deternune
whether schools and districts have made adequate vearly progress toward all students being
proficient 1n 2014, Other measures of the success of the magnet programs will include data on:
attendance, attitude, GPA, office referrals, disciplinary actions, and participation
extracurricular activities. All of these measures will be compared to those of students attending
comparable schools. [Note: Brooklyn Center & Fridley have only one lugh school, theretore the

school averages/district averages are the same |
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Brooklyn Center JTunior/Senior High School

""" mdicates too few or no students m a category

-
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Fridley High School

"-"ndicates too few or no students 1 a category.
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Parl: Center Senior High

"-"ndicates too few or no students 1 a category.

The Minnesota AY P plan looks at four areas in determining whether a school or district
has made adequate vearly progress:

Participation: Schools and districts nst test 95% of students 1 tested grades.
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e Proficiency: Students 1n tested grades must show adequate vearly progress
towards proficiency and be 1002 proficient in reading and mathematics by 201 3-
14. Students nmst score above the "50" mark tor their grade to be considerad
proficient. For example 1 third grade a score of 350 or above 15 proficient, in
tourth grade a score of 450 or above 15 proficient, etc.

e Attendoance: Elementary schools, muddle schools, hugh schools and districts must
have an average daily attendance rate of 90% or show acceptable growth towards
90%% to make AYP. Attendance data 1s talken tfrom the previous school vear.

. Graduation: High schools and districts must have an average graduation rate of
80% or show acceptable growth towards 80% to make AYP. Graduation data 1s
talken trom the previous school vear.

The No Child Left Behind Act also required schools and districts to break
out their data into nine different subgroups or cells: All students; LEP;
Special Education; Free and Reduced Price Lunch;, Wlute: Black; Asian/Pacific
I[slander; Amernican Indian; and Hispanic. A school or district must have at least
4 students m a cell 1 order tor 1t to count tor participation. A school or district
nust have at least 20 students 1n a group 1 order for 1t to count for proficiency
with the exception of special education, and Linuted English Proficient (LEP).
There must be at least 40 students 1n the special education or LEP group to be

counted for proficiency.
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For the following objectives, all test scores will be disagoregated by the sub-groups

defined in No Child Left Beliind legislation. The project evaluator will analvze the data for

evidence of equutable access to all higher level courses & increased acadenuc achievement for all
sub-groups.

ODbjective 3.5 By Tune 30, 2008, and for each succeeding school vear, as a result ot the
magnet school projects student reacing scores on the MCA-II will meet or exceed the mean for
the district and state.

Objective 3.6: By June 30, 2008, and for each succeeding school vear, as a result ot the
magnet school projects, student math scores on the MCA-II will meet or exceed the mean for the
district and state.

Objective 3.7 By Tune 30, 2008, and for each succeeding school vear, as a result of the
magnet school projects, student writing scores on the MCA-IT will meet or exceed the mean for
the cistrict and state.

ODbjective 3.8 By Tune 30, 2008, and for each succeeding school vear, as a result of the
magnet school projects, the percentage of magnet schools whose students meet or exceed the
adequate vearly progress standard will increase anmually from a baseline established in school

-

vear 244
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(a.) PLAN OF OPERATION

(21.) Effectiveness of the plan of management thar ensures proper and efficient administration

The responsibility for the MSAP program will be assigned to the NWSISD MSAP
Project Director. The Magnet Project Director will oversee the project and work with the
magnet principals 1n matters related to the implementation of the magnet school themes and the
operafion of the MSAP Project. The Director will report to the Supermtendent of the NWSISD.

The MSAP Project Director will manage and momtor the budget. prepare all interim and
final program and fiscal reports; coordinate the operations of the magnet programs with the
zeneral education programs 1 each member district; direct the development and implementation
of student recruitment and selection; direct the development and mmplementation of the
instructional programs; and provide visibility and central leaderslup to the programs. One
Inmdred percent of the Director's tume will be devoted to the magnet project. In matters related
to thus project, the Director will have direct access to the superintendents ot the member districts.

The Project Director will work directly with the bulding principals. The principals will
be responsible for the site-based operation of the magnet programs. They will supervise program
staff and ensure the successtul mmplementation of the program. The principals will support the
NWSISD recruitment efforts and provide on-site recruttment activities, which will include parent
visits and open houses,

The cenftral duties and responsibilifies of the Director will be the tollowing:

= Supervise the Magnet Schools Assistance Program grant nmplementation.

=  Provide leaderslup and assistance to the magnet programs in the seven-district

consortium of Northwest Suburban Integration School District.

=  Implement the magnet programs mcluding student placement and the operations of
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the magnet programs.

Coordinate magnet programs with the general education programs 1 each member
cdistrict.

Ensure that student achievement 1s the focus of all magnet schools.

Oversee the implementation and evaluation of the magnet program curriculum.
Promote student learmng and achievement by mtegrating district benchimarks with
magnet thematic mstruction.

Supervise the wrniting, editing and revising of curriculum maternials to support the
instructional program of the magnet schools.

Coordmate the K-12 alignment of curriculum according to magnet theme among
school districts.

Work with district curniculum departiments, prncipals and Curriculhum Integration
Coordiators i the planning, implementing and conducting of statf development for
the statf of the magnet programs.

Demonstrate the lmowledge of a vaniety of available teaching matenals and
instructional methods.

Work with appropriate staff to develop, mamntain and select instructional maternials to
meet student learning needs.

Work with member district supenmntendents and principals to develop, maintamn and
revise magnet school policies and procedures based on systematic review and
analysis.

Develop, manage and momtor the magnet program budgets.

Prepare all interim and final program and fiscal reports.

37



= Develop effective, collaborative relationships among member district employees.

= Oversee compliance of the NWSISD magnet programs with tederal mandated law

and standards.

Each magnet principal will be assisted by a site-based MSAP—funded Curriculum
Integration Coordinator who has expertise m the magnet school theme. Their expertise will
contribute to the success of the programs. The Curriculumn Integration Coordinator will work
with the statf to implement the theme at the magnet school. They will be 1n charge of setting up a
comprehensive and cohesive framework for thematic instruction at each of the magnet schools.
The teachers will indergo extensive statf development on the mstructional content and processes
relevant to the magnet theme 1n their building. These Curriculum Integration Coordinators will
serve as resources tor ngh-quality matenals and instructional strategies associated with the
theme of each magnet school. They will coorcinate statf development for the magnet
1mplementation at each school.

By the end of the project, the Curniculum Integrators will have facilitated the production
of printed curricuhum guides tor each grade level of each program. The curniculum guides will
contain specific imformation for teachers and magnet coordinators on the aligmment of the
magnet curriculum and Minnesota State Standards, No Child Left Belind, and student
expectations defined by the member school districts. They will also contain information on
grade-specific curriculum standards and activities for new teachers.

The cenftral duties and responsibilifies of the Curriculum Integration Coordinator will be

the following:

=  Provide consistent program umplementation and monitoring,

=  Beresponsible for working with the principal to mmplement the special courses of
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Instruction
Work with school statf to develop strategies to support and increase achievement for
the students from low perfornung Title I schools.

Collect data and observations to deternune whether the mitially planned curnicula
meet the needs of students and to assess appropriatenass and utilization of
professional development activities.

Serve as a resource 1n the areas specific to the magnet.

Facilitate development of printed curriculum gwdes tor the program at each grade
level.

Grenerate curriculum integration 1deas for a diverse student population.

Serve as a llaison to conmmmnity partnerships.

Communicate with staff, students and comnmumty about magnet school activities.
Maintain accunrate and up-to-date records for evaluation purposes and financial
accountability.

Serve as a coach or mentor for students who need special attention.

In order for the project to succeed, students must be convinced to enroll 1n the magnet

programs. This requures intense recrtment efforts. To coordinate tlis campaign, the district

proposes the funding of a Magnet School Recruiter. The Recnuter will report to the Director

and be responsible for the development and mmplementation of the magnet program lottery as

well as the District’s marketing and recrutiment campaign. (Marketing and recnutment activities

are described in the Recruitment section of this application ) Note: Smce the NWSISD covers

seven school districts — the recruiter will be requured to worls 1n each of the member districts to

introduce parents and students to programs within the collaborative and to support fanulies as

FR/Award # UM65A070053
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they malke thewr choice decisions. The recruter’s duties will include effectively informing
parents whose children attend low-performing Title I schools about choices that are
available to them in these federallv-funded magnet schools.
The central duties and responsibilifies of the Recruter will be the following:
= Commmuucate with various groups external to the school commumties. Coordinate
and/or prepare press releases, newsletters, brochures, special events such as press
conferences and cable television presentations, and recruitment literature.
= (Coordmate a comprehensive media campaign to target potential students and their
tamilies using a varlety of mass media outlets and key conunnity contacts as
outlined 1 the Magnet Schools Assistance Program grant.
=  Plan, schedule and coordinate recnutment activities, including an annual Magnet
School Power of Choice tor Education Fair.
= Maimntaimn commmuucation with member district public relations personnel.
=  (reate and maintain ongomg comnmmnication with organizations and networks of
nunority commnmifies and English Language Learners.
= Prepare quarterly reports on the success of recnutment efforts.
= Summarize an annual recruiting report for the granting agency.
= Prepare a bumonthly magnet commnuncations document for the comnmuuty.
=  Eftectively inform parents whose children attend low-pertorming Title I schools
about choices that are available to them 1n the magnet schools. Maintain contact with
Title I staft
= Oversee the lottery process from beginning to completion.

= Implement strategies for moving students across district lines.
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= Aszsist magnet schools 1 applying for awards and other forms of recognition

The magnet otfice 15 responsible for managing the MSAP grant, for coordinating the
project tor three schools 1n three separate distncts, for marketing the magnet school programs,
tor organzing a Power of Choice for Education Fair and other commmumnity events, for entering
applications 1mto the lottery database, tor coordinating the gathenng of lottery data with member
districts and the consultant, for coordinating the transter of magnet student data for enrollments
with seven mamber district data coordinators, for assistance with the coordination of
fransportation for magnet students, for preparmg large mass mailings to parents, and for
accountability reporting to all seven districts m the consortiun. NWSISD does not have
personnel to handle general responsibilities such as financial and student data management for
the magnet office; theretore, all of the duties normally handled by school district personnel must
be performed by the magnet office personnel.

A Magnet Schools Program Specialist will assist the Director and Recruiter in
collecting, coorcinating and compiling data to meet lottery and grant requurements, assisting with
budget monitoring and invoice approvals from magnet schools, coordmating transportation
1351ues for magnet students trom all seven distiicts, and compiling and orgamzing formative,
sumimative and final evaluation data for magnet schools. The program Specialist will report to
the Project Director.

The central duties and responsibilifies of the Program Specialist will be the tfollowing:

= (Coordmate the gathering of lottery data with member distnicts and consultant.

=  Under the direction of the Director, venty and track magnet spending aligned with the

MSAP grant and the NWSISD budget. Coordinate with seven member district finance

offices and the NWSISD finance office to ensure the budgets are systenunzed,
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expenditures are aligned with the budgets, and that proper financial procedures are
tollowed by schools before reconumending approval of invoices to the Magnet Project
Director.

Ensure that appropriate budget codes are used by magnet schools and establish
appropriate codes 1n NWSISD finance database for tracking of budgets and
expenditures.

Maintain accurate financial records and assist the Director 1n preparing required
financial reports.

Assist with the compilation and orgamzation of evaluation data tor magnet schools:
formative, sumimative and final evaluations. Retrieve State of Minnesota Department
of Education data from the state database and create specitic NCLB and enrollment
reports; create munority and non nunority reports and state testing data reports for
evaluations.

Compile information and coordinate special projects and reports.

Coordmate the transter of magnet student data tor enrolliments with seven member
district data coordimators.

Design and create reports to provide necessary student data from the lottery database
to all magnet schools and seven districts and the NWSISD adnnistration.

Assist with the coordination of transportation for magnet school students. Lialson
with parents, schools, districts and the transportation provider to ensure that all
students who are enfitled to transportation are served as efficiently as possible.
Assist with dissenunation of information to the general public, magnet school and

districts,
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=  Prepare large mass mailings to parents using a mail merge with the lottery database to
notity of assignments, transportation and other information as necessary.

An Administrative Assistant will provide adnmmstrative support tor all project
activities. The Assistant will help the Director, Recnuter and Specialist in preparing all
correspondence and newsletters: responding to phone and mail requests from all seven districts
for program mformation, monttorng tune lines; keeping project records; and preparing project
reports, brochures and recnuting materials, mamtaming a student apphication database and
entertng applications mto the lottery database, arranging and tacilitating appointiments, meetings,
and workshops, attending meetings to record and prepare otficial nunutes, and arranging an
annual magnet fair. The administrative assistant will report to the Project Director.

The central dufies and responsibilities of the Adnumstrative Assistant will be the

following:

e Provide extensive clerical supportin the form of word processing, duplication of
materials, mamntaining an office filing svstem; complete accounting forms, venfy
budget codes.

o Assist Director, Recruiter and Spectalist in day-to-day orgamzation of the magnet
Programs.

e Maintain a student application database. Enter applications ito lottery database and
asslst with lottery.

e Prepare, process and proof-read wiitten conumunications from Program Director and
staff. Prepare and distribute commnmumcations to parents and other member district
staff

e Arrange and facilitate appointments, meetings, worlkshops, travel arrangements and
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conferences for Magnet Office statf
o Assist with planmng and arrangements tor special events, mcluding the anmial Power
of Choice tor Education Fair, presentations, meetings and other special events as
requured.
e Respond and provide intormation and assistance to statf and the general public on
questions and concerns related to NWSISD Magnet Program.
e Aftend meetings, record and prepare official nunutes.
e Maintain assigned program otfice files and matenals.
=  Plan for, order and purchase otfice supplies, services, and mstructional materials upon
approval of the Program Director.
» Facilitate arrangements for regular and special meetings, works sessions and other
functions of the magnet office.
The Project Director reports to the Supenintendent of the NWSISD, who reports to the
Toint Powers Board. The Joint Powers Board was created to guidesshape and oversee the
operations of the NWSISD. Each member district 15 allowed to appoint three representatives to
the Board — a school board member, the supenntendent or Ins/her designes, and a conumunity
member. The Board meets monthly to establish policy and oversee the development of NWSISD

Programs.

The following chart shows the organization of the NWSISD magnet school management

structure.
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NWSISD Magnet School Management Structure

Joint Powers Agreement Board

Roger Girouz Keith Lester Sfﬁiﬁ;ﬂ Mark B ezels Iark Robertson Sysan Hintz Iike Srrith
muperintendent superintendert B f?al - muperintendent superintendent superintendent Superintendent
Anoka-Hennepin Brooklyn Center N MDDI;HEDI;?EF Elk Fiver Frdley 55e0 Fockford

Matrcia Moore
superintendent

MWSISD

Principal s

I ——— B I BRI R I R ]

Curticulum
Integration
oot dinators

TEA

Grant-funded positions are shaded
Other positions are district-funded
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T he following chart shows the Management Time Line for the project.
Management Time Line

Meet with Magnet School
Principals on Budgets and
ob Descriptions

Identify Curriculum
Integration Coordinators

Establish Planning Teams
or New Magnet Schools

MSAP Project
Director

N/ A uly N/A N/A
Aug -
Principals Sept
__

Identify Facility Neeids Planning teams

Update Facility Plan _--_
Update Program Evaluation
Instruments Evaluator N/A Oct Oct Oct

Statt Option to Opt-out in March - [March- March-
Selected Schools Principals May May March-May [May

Design Flyers and Brochures [Recruiter ----
Recruiter @ @ @ E

Recruit Students Recruiter Nov-Dec [Nov-Dec [Nov-Dec Nov-Dec
Recruiter @@@E

Principals/

Host Community
Informational Meetings

‘urriculum

Integration
Host Open Houses and T oursiCoordinators Sept-Dec |Sept-Dec S vept-Dec

Power of Choice for
Education Macnet Fair Recruiter Nov Nov Nov Nov

Run Student Selection Director/
Lottery | Dec Dec Dec Dec

\% ams Director N/A : : : : : :
Equipment and Supplies Principals N/A Sept Sept yept
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Provide Professional
Development for Teachers

Implement First Year MSAP Project
Programs Director

MSAP Project
Programs Director

Implement Third Year MSAP Project
Programs Director

Orient School and District
Staff to Project Objectives |MSAP Project

and Activities Director .
Establish Magnet Advisory |[MS: |
Committees i : Sept Sept vept

‘ollaborate with Local IS8: i (]
Oroanizations i : : : : : : . :
4 - - [ M . .
L

Implement Second Y ear

Conduct
Parent/Student/Staft
Attitude Inventories Evaluator

MSAP Project
Prepare Final Report Director N/A N/ A N/A

(2.11.) The effectiveness of the management plan to atiain specific ouicomes that:
AF Wil accomplish the purposes of the program.
The project objectives are related directly to the purposes and requurements of the federal

statute and regulations of the Magnet Schools Assistance Program Grant. Magnet school

A7

FR/Award # UM65A070053



objectives, established by the NWSISD Jomt Powers Board m its directive to mitiate magnet
school planning, have been mcorporated into the design of the programs and into tlus application
A chart showing the comrelation between the proposed project objectives and the MSAP Act as

well as pertormance measures for each objective tollows.

1. Desegl egation and Choice: Federally funded magnet programs elirminate, rediice, or prevent
' oroup isolation in elementary schools and secondary schools.

()b|ec’uvea Performance Measures

Objective Applicant pool will mclude sutficient munbers of students with the appropnate

GPRA racial and ethnic composition to assure that when magnet students are selected
from this pool, nunority group 1solation at the school will be reduced.

Objective By Iune 30, 20110, as a result of the mmplementation of new magnet programs at

1.1: Brooklyn Center High School (Brooldyn Center) and Park Center Semor High
(Osse0), minorty group 1solation will have been reduced by at least 3
percentage points as evidenced by examination of otficial district records by an
outside evaluator.

Objective By Iune 30, 20110, as a result of the mmplementation of new magnet programs at

1.2 Fridley High School, munornty group isolation at targeted teeder schools wall
have been reduced by at least 150 students as evidenced by examination of
otficial district records by an outside evaluator.

Objective By Iune 30, 20110, as a result of the mmplementation of two new magnet

1.3 programs 1 MGI schools and one new magnet program in a non-minority
1s0lated school, there will be no resulting negative mmpact — becoming more
nunonty group 1solated — on the teeder schools as venfied by examination of
otficial district records by an outside evaluator.

Objective By Iue 30, 2008, and for each succeeding vear, each of the proposed magnet

1.4 schools will have provided all students with daily activities that retlect the
novative, evidence-based practices proposed i tlhus MSAP application as
evidenced by the results of a teacher survey conducted by the project evaluator,
At least 753% of the teachers responding will report using mmovative practices.
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2. Building Capacity: Federally tunded magnet programs improve the capacity of LEA’s to
confinue operating magnet schools at a high performance level atter Federal tunding.

Objectives

Objective
2.1

Objective
2.2

Objective

) N
A

-

Performance Measures

By Iune 30, 2008, and tor each succeedmg vear, each of the magnet schools
will have an effective and ongoing staff development plan (at least 90 hows for
each participating teacher) that enhances adnunistrators™ and teachers™ skills,
supports mnovative practices, and coordinates program activities as evidenced
by worlcshop syllabi, workshop evaluations, and attendance logs from each statf
development session.

hume 34, 20086, and for each succeeding vear, each of the magnet schools will
provide students with a resowrce-rich, active-learmng environment as evidenced
by review of program purchases including 1) computers and other technology,
2} evidenced-based curriculum materials and supplies, 3) construction of hands-
on, mteractive learning environments, and 4) multimecha and online database
resources as verified by an outside evaluator.

By June 30, 2010, each magnet school will have produced, printed, and
implemented an onginal, interdisciplinary curricula based on the appropnate
instructional models as measured by one of the tollowing 1) authonzation of IB
schools by the International Baccalaureate Orgamzation of North America, 2)
review ol documents by other appropriate vendors or consultants, or 3) review
of documents by an outside evaluator.

3. Academic Achievement of Students: Federally tunded magnet programs assist LEA’s in

achieving systenuc retorms and previding all students the opportunity to meet challenging
State acadeniic content standards and student achievement standards.

Objectives

Objective

3.1

Parformance Measures

By June 30, 2008, and for each succeeding school year, the instructional statf at
each magnet school will have a clear understanding of the content of the
Minnesota State Standards and provide mstructional programs based on those
standards as evidenced by the responses to a teacher survey and the classroom
observations by an outside evaluator. 73% of the teachers responding at each
school will agree that their program meets state standards.

Objective

¥ .
3
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By June 30, 2008, and tor each succeeding school vear, the magnet programs at
Broolklyn Center High School, Park Center Semmor High, and Fridley High
School will teature original customized curricula based on the mstimctional
models provided by the International Baccalaureate Orgamzation for the
Middle Years Progranune and the Diploma Programme, wlhich will be
correlated to the Minnesota State Standards and the sklls tested as part of the
local and state benclimarks, as evaluated and ventied by authornization of the
rograms by the International Baccalaureate Organization.
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3. Academic Achievement of Students: Federally funded magnet programs assist LEA’s in
achieving systemic reforms and providing all students the opportunity fo meet challenging
State academic content standards and student achievement standards.

Objectives Performance Measures

Objective By Iue 30, 2008, and for each succeeding school year, each magnet program

3.3 will offer a curriculum and course of instruction that provides students with the
tools and opportunities to think conceptually, solve complex problems, and
conmnmmicate 1deas effectively as evidenced by a review of the published
curriculum for each school, areview of projects and special activities of the
school, and a teacher swrvey conducted by the project evaluator. 75% of the
teachers responding will indicate that their students are improving their lngh
level thinking skills.

3. Academic Achievement of Students: Federally funded magnet programs provide courses of

instruction that wall substantially strengthen student knowledge of academic subjects and the

aftainment of tangible and marketable vocational, techrnological, and professional skills.

Objectives Parformance Measures

OJECTIVE By Iune 30, 2008, and tor each succeeding school vear, student products and

3.4 authentic assessment examples will venty that students are able to demonstrate
knowledge and proficiency i protessional, teclmical, and vocational skills
related to their magnet theme.

3. Academmc Achievement of Students: Federally funded magnet programs ensure all students

have eguitable access to high guality education allowing students to succeed academically.

Performance Measures
By Iue 30, 2008 and tor each succeeding vear, each of the three project
schools will acluieve AYP as venfied by the Miumesota Department of
Education
Objective By Iune 30, 2008, and tor each succeeding school vear, as a result of the
magnet school projects student reading scores on the BST or MCA will meet or
exceed the mean for the district and state.

Objective By Iune 30, 2008, and tor each succeeding school vear, as a result of the
3.6: magnet school projects, student math scores on the BST or MCA will meet or
exceed the mean for the district and state.

Objective By Iune 30, 2008, and tor each succeeding school vear, as a result of the
- -

3.7 magnet school projects, student writing scores on the BST or MCA will meet or
exceed the mean for the district and state.

(2.1} B. Ourcomes are attainable within the project period.
All objectives are written to be accomplhished witlun the three-vear project period. The

management time line that was presented earhier 1n tlhus chapter outlines the taslss that are
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necessary tor the attamment of project objectives. These include the lnning and trammng ot
teachers, the ordering of supplies and equupment, student recrimtment, and development of
curriculum. The management tume line shows how these events are scheduled and who 1s
responsible tor assuring that they occur.

The time line 15 a tool that can be used by the Project Director to monitor the progress of
the MSAP grant and the implementation of the project. It the projectis not meefing the dates
projected on the tume line, the Project Director will be able to modify the project policies and
activities to attain all of the objectives witlun the project penod. The project director will malke
quarterly reports to the Joint Powers Board.

211} O, Are measurable and quaniifiable

All of the project objectives are measwable and quantifiable. The district has set goals
that can be evaluated and has established standards for that evaluation The projected outcomes
are realistic and were developed using the best judgment of the statf 1n the member districts. The
methods of evaluation will be detailed 1 the Evaluation section of this application.

The specific outcomes are reflected 1 the project objectives. These objectives were
developed following the imformation provided by the ULS. Education Departinent. Tlus
application used the MSAP Office’s format and suggestions while developing quantifiable
pertormance measures to mdicate how well the project 13 meeting 1ts goals and objectives.

Each objective 15 tiad to a purpose of the MSAP legislation and incorporates pertormance
measures, which will be specifically detailed m the Evaluation section of this application. The
objectives are accompanied by the data and other information requirements that are suggested by
the MSAP Office. All reports and records will be formatted to provide the requuired intormation

that conforms to the purposes ot the MSAP.
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The objectives that are labeled 1 x are those that relate to the two MSAP purposes that
are groupad under the heading — Desegregation and Choice: 1) eliminate, reduce or prevent
nnority group 1solation and 2) promote diversity and increase choices. All of these objectives
are measured quantitatively. There will be records, which can be reviewed and analvzed to
deternune if the objectives are met.

The objectives that are labeled 2 x are those that relate to the MSAP purpose that falls
under the heading of — Bulding Capacity: improve the capacity of the district to confinue
operating magnet schools at a lngh performance level. Maimntaimng lugh quality programs 1s
dependent on having lngh-quality curriculum developed;, Inghly-qualified teachers who are well
trained 1n the mnovative strategies; matenals, supplies and equipment that support the magnet
theme and curniculuny, recognition by an outside agency or imdependent evaluator that a
curriculum model 1s being successtully implemented. These objectives will be assessed by
having pertinent documents reviewed and analvzed by an outside expert to deternune first it they
ex1st and secondly 1f they meet all program requurements. In addition, teacher survey questions
will measure: 1) teacher understanding ot the theme, curniculum models, evidence-based
mnstructional practices, state standards; 2) thewr ability to effectively use new materals and
technology in the mstmctional process.

The objectives that are labeled 3 x are related to the MSAP purposes that tall under the
third heading — Acadenmuc Achievement of Students. Objectives mumbered 3.1-3.3 address the
MSAP purpose related to: aclueving systemic reforms and providing all students the opportuuty
to meet challenging standards. These objectives will be assessed 1n a varlety of wavs — including:
1) Classroom observations and teacher suwrveyvs to document that systemic retorm efforts are in

place and that teacling 15 clearly based 1n evidence-based or promising instructional practices.
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2) Review of teacher lesson plans to deternune 1t they retlect state content and performance
standards. 3) Teacher interviews to deternune the etfectiveness and viability of protessional
learming conumunities. 4) Review of purchase orders and school-based resource logs to
substantiate a resource-rich learning environment. And 5) all IB programs will be authonzed by
the International Baccalaureate Organization.

Objective 3.4 addresses the MSAP purpose — substantially strengthen the knowledge of
acadenuc subjects and the attammment of tangible and marketable vocational, technological, and
professional skills. Examples of student produced products and anthentic assessment projects
will be exanined to deternune if students are able to demonstrate knowledge and proficiency
professional, technical, and vocational skills 1elated to their magnet themes.

Objectives numbered 3.5-3.7 relate to the MSAP purpose that states: all students have
equitable access to lugh quality education that will allow students to succeed acadenucally.
These objectives will be assessed quantitatively using test and swvey data. All data will be
disaggregated by the sub-groups detined in No Child Left Belind legidation and analvzed for
evidence contirmung 1) equitable access to all lugher level comrses and 2) increased academic
achievement for all NCLB sub-groups. [See chart in Section A tor additional details on
performance measwres for each objective. ] Students from major ethnic and racial groups who
attend the magnet schools are expected to meet or exceed Minnesota’s standards for adequate

vearly progress.

53

FR/Award # UM65A070053



(2.1} D. Can be used to determine the project's progress in meeting the intended

OUICOMIES.

The district’s objectives are etther formative or summative. Formative data are intendad
to be of maxinmum use to mternal project management. These data are descriptive and document
actual project implementation 1 relation to the project’s mmplementation plan. These data gwde
program mmprovements and permut adustments 1n the mmplementation plan as 1dentitied 1n the
descriptive accounts provided by the outside evaluator. Sunumative data are mtended to quantify
the progress of the project in relation to the planned outcome objectives. These data further gwde
project development and assure continung focus on project objectives. Anmual evaluation
reports plus the feedback from site visits (at least three per vear) by a lnghly qualified evaluation
team will provide multiple opportumties for continuous program improvements.

In most cases project objectives were written with an expectation that the goal would be
reached at the end of the project peniod — hane 30, 2010 In order to deternune 1t the project 13
malking adequate progress toward attamning its objectives by that date, interim goals for each vear
are needed. These are transitional objectives used to gauge the progress the project has made m
reaching 1ts final objectives 1n addition, they provide an opportunity for project leaderslup to

assess progress and, 1f needed, refine processes. The objectives tor each vear of the grant are:;

Objective | 2007/08 2008/09 2009/10
#

- MGI reduced by 1 MGI reduced by 3 MGI reduced by 5
- MGI at teeder schools MGI at teeder schools MGQGI at teeder schools

ercentage pont arcentage points arcentage points
reduced by 24 reduced by 75 reduced by 167

does not mcerease not 1merease does not 1mcrease

2094 teachers have daily | 50% teachers have daily 75% teachers have
lnnovative, magnet 1nnovative, magnet activities | dally innovative,

1.
1.
1.
1.

1
2

MGI 1n teeder schools MGI 1n feeder schools does | MGI 1n teeder schools
4

activities magnet activities
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b jective

2.2

2.3

3.1

3.2

3.3

3.4

3.53.7
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IB magnets begin
authornization process
submit Application A

F’

3094 of teachers show
evidence of challenging
content aligned to state
standards

IB magnet schools use
curriculum based in
MYP or Diploma models
& correlated with state
standards

40%4% teachers mdicate
activities to help student
develop critical thinking
& comnmuucations skuls

40%% teachers mdicate
that students demonstrate
knowledge 1n
protessional, techmical,
and vocational slalls

MCA-IT test scores 1n
reading, math, & wrniting
will show increased
achievement tor all
NCLEB sub-groups

%% of students m major
ethnic & racial groups

meeting MN Adequate
Yearly Progress
standards mcreases

O hours of statt
development

75% students have resource-
rich enviromment

IB magnets continue
authornization process or
become authornzed

MYP school subnuts
Application B

75% of teachers show
evidence of challenging
content aligned to state
standards

IB magnet schools use
curriculum based i MYP or
Diploma models &
correlated with state
standards

609 teachers indicate
activities to help student
develop critical thinking &
conumuications skills

60%% teachers mdicate that
students demonstrate
knowledge 1 professional,
techiucal, and vocational
slalls

MCA-II test scoras 1n
reading, math, & writing
will show mcreasad
achievement for all NCLB
sub-groups

%% of students m major
ethnic & r1acial groups
meeting MN Adequate
Yearly Progress standards
1ncreases
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2007/08 2008/09 2009/10

{} hours of statf
devel{:} ment
5094 students have
resource-rich
anvironment

) hours of statt
develo ment
10409 students have
resource-rich
alvironmesant
IB schools authorized

73% of teachers show
evidence of challenging
content aligned to state
standards
IB magnet schools use
curriculum based 1n
MYP or Diploma
models & correlated
with state standards
3% teachers mdicate
activities to help
student develop critical
thinking &
conununications skills
3% teachers mdicate
that students
demonstrate lnowledge
1N professional,
techmeal, and
vocational skills
MCA-IT test scores 1n
reading, math, &
writing will show
imncreasad achievement
tor all NCLB sub-
SrouPs
%% of students m major
etlhinc & racial groups
meeting MN Adequate
Yearly Progress
standards mereases




(iti} The effectiveness of the plan for utilizing resources amd personnel to achieve
objectives

The NWSISD will use resources and personnel that are made available through the
MSAP to substantially change 3 schools 1n 3 of 1ts seven member districts. Funds will be used to
make these schools more attractive through dvnamic magnet school themes and to 1mprove the
acadenuc achievement of all students attending the schools and to increase public school choice
tor the parents whose children attend low pertornung Title I schools. The MSAP personnel and
resources will be coordinated with local statf and resources to produce a wmtied and consistent
program of systematic school reform.

Important support tor the implementation of the magnet schools will be provided by
subject area specialists 1 the member districts. This expertise will be needed to develop a strong
Ingh-level course of study that meets the requuraments of the Minnesota State Standards and the
thematic needs of the magnet schools. The specialists will also assistin the dehvery of staff
development by either provichng the trammng themselves or by 1dentifyving mdividuals or
organizations that can provide the traimng. They will also lend their expertise 1 locating
instructional materials and supplies to support the thematic imstruction in the schools.

School Sites: The key to the implementation of the project at the schools 1s the bulding
principal. The principal will take primary instructional and acimimstrative responsibility for the
effectiveness and success of the project. The principal will mobilize the teaching staft to
1mplement the program in their classrooms. The supplemental magnet statf will assist in the
school wide 1mplementation by providing support to classroom teachers.

Primary support will come from the Curriculum Integration Coordinators (CIC) who wall
be Inred to support each magnet school. Each principal will have such a CIC to serveasa

resource and provide consistent program umplementation and monittonng. They will be
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responsible tor worling with the principals to implement the special courses of mstruction and to
provide the approprate statf development. In addition they will work with school statf to
develop strategies to support and increase achievement for the students conung from low
pertorming Title I schools.

The Curniculum Integration Coordinators will perform regular classroom observations to
assess the appropriateness and utilization of professional development activities. They will
collect data and observations to determine whether the nitially planned curricula meet the needs
of students. As gaps are 1denfified, they will worl with the principals and the director to

organize curriculum teams to revise or develop subsequent protessional development programs.

STRATEGIC APPROACH
The project will have a strategy for each of the major goals of the MSAP. These
strategies will be shared with all project statf and the faculty of the schools. The strategies will
be coordinated efforts to aclneve the effective and successtul mmplementation of the magnet
school program. The sections tollowing will address each strategy and the wav in wluch 1t

contributes to the success of the project.

STRATEGY TO MEET PURPOSES RELATED TO DESEGREGATION
The first aspect of the MSAP program mmplementation will use a process silar to the
planning process. The district will use miternal and external expertise in bulding the curniculum
and designing the actrvities for students. The experts from outside the district will contribute
their experience 1 developing and operating successtul magnet schools and provide gmdance for
the local statt The statf of the magnet programs will be assisted by a Curniculum Integration

Coordinator at each magnet site. These coordinators will momtor program implementation to
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ensure that the magnet theme 15 being mimplementead.

The second aspect of the strategy 15 an aggressive public relations and marketing program
to support the vmque and mnovative themes at the magnet schools. The district will conduct an
informational campalgn to malke parents aware of the opportwnties that they have at the magnet
schools. The complete design of the campaign 15 detalled 1 the last subsection of the Plan of

Operation

STRATEGY FOR PROMOTING DIVERSITY AND INCREASING CHOICES
The project includes three secondary schools that did not meet Minnesota’s criteria for

Adequate Yearly Progress i 2006, These schools will implement hnigh-quality acadenuc
programs — the International Baccalaureate™s Middle Years Programime and the arts, and IB
Diploma Progranmmes. These programs plus changes i mstiuctional practices and research-
based math and science core curricular programs will assure higher achievement for all students;
thus, ensuring that by 2010 the schools will make Adequate Yearly Progress. These schools wall
also mmplement lngh-quality academic programs supported by best practices and research-based
math and science core curnicular programs. The mmplementation of these magnet programs will

increase public school choices tor parents 1n all seven member districts.

STRATEGY FOR BUILDING CAPACITY
A comprehensive, etfective, and ongoing statt development plan 13 essential to allow the
district to maintain high quality magnet schools atter the end of the funding cycle. Individual
school plans will: 1) be closely aligned with the mnnovative, instructional practices that will be
part of the MSAP project, 2) have processes for constantly evaluating the success of each

tramning sesston and as needed make adjustments to mmprove subsequent training sessions,
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3) provide classroom teachers with approprnate teedback to ard mstructional improvements, and
tacilitate the transition of grade-level teams 1nto professional learning communities, and

4} provide coaching and support as teachers mmplement the new stiategies. Well-tramed, Inghly-
qualified teachers are critical to the continued operation of successtul magnet schools.

A second aspect of the MSAP project implementation will be the development of grade-
level appropriate, standards-based curricula for each magnet theme. Each magnet school will
develop written, published curriculum docwments that will contain interchsciplinary lesson plans
based on the instmctional models provided by the International Baccalaureate Orgamzation or
other curriculum providers. All lesson plans will be ahigned with the Minnesota State Standards.
Each document will be maintained in a notebook thus allowing staft to constantly update and add
to the curriculum. A printed curriculum will allow new teachers to provide the magnet program
as well as help to insure the contimation of the magnet programs.

A third aspect of tlus strategy 13 to develop strong, supportive, and cohesive protessional
learmng conununities (grade-level planmng teams). The protessional learning commumities will
1} support and assist members as mnovative mstructional practices are implemented, 2) review
student learing and assessment results, 3) plan approprate interventions to meet the needs of
strugghng students, 4) align curriculum with state standards, 5) develop authentic assessments,
6) provide teedback to program admumstrators, the project evaluator, and project consultants,
and 7} provide assistance for new statf members.

The tinal aspect of this strategy 13 to ensure the mstitutionalization ot the magnet program
mnto the culture of each school. It will be one of the most important responsibilities of the
Curriculum Coordinators to ensure this happens. They will oversee the development of the

curricula, the implementation of the staff development plan, the activities of the protessional
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learmng conumunities, and the adoption and use of the mmovative instrctional programs in each
classroom. If they do their jobs well, by the end of the project, the professional learning
conununities will be able to take over these duties, the magnet programs will be istitutionalized,

and the continuation of the magnet programs will be ensured.

STRATEGIES TO ACHIEVE ACADEMIC ACHIEVEMENT FOR STUDENTS

The proposed magnet schools will redesign the mstructional program to better
individualize instruction to meet student needs. A Curriculum Integration Coordinator, who 1s
on site, will work with teams of teachers to develop curriculum that reflects the magnet themes
and 15 correlated to the Minnesota standards. The curriculm at each building will be geared to
setting lugher performance standards tor all cluldren.

The Curriculum Integration Coordinator will assist teachers as they modity their
classroom management and mstructional delivery svstems. The key to the changes in the
classroom are the mteractive mstmctional areas that are part of the design of each of the magnet
schools. These areas are designed to tacilitate the imtegration of academic subjects and student
hands-on activity. They will provide the tocus tor the necessary change 1 pedagogy that 15 an
essential mgredient for producing lngher student achievement.

The program will implement specific strategles to assist strugghng students and asswre
thev develop the skills necessary to be successtul 1n the magnet program. Some strategies for
assisting strugegling students include: using research-based science and mathematics core
curricula, innovative themes with hands-on, active learmng opportunities, extended learning
elther betore or after-school, mentors, standards-based curriculum materials, and a resource-rich
learning environment.

The magnet school programs are designed to provide quality, miegrated educational
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programs, which meet individual student needs, talents, and interests. This goal will be best
achieved through the strong statf development program.

All program designs are consistent with the Minnesota curniculum standards and were
selected because research incdicates or has suggested they raise expectations for student learmng
and challenge students to aclueve at lugher levels. The themes of the proposed magnet schools
were developed by bulding teachers, based on student interests and the knowledge that students
achieve best when engaged in stinnilating and challenging programs. Teachers developed these
themes over the past vear, planned for innovative imstructional approaches, and are eager to
provide these educational opportunities to children. MSAP assistance will accelerate

implementation and help the schools provide these stimulating expenences to cluldren

Inservice/Statt Development

The mmplementation of the magnet program will require an extensive mservice and staff
development program. Teachers must have the opportumty to develop new teaching techmaques
and learn educational approaches appropriate to the new magnet schools. The staff development
program will work with teachers (in professional learmng conmmunities) to align the new magnet
courses and projects with the Mimesota State Standards. This will be accomplished by groupmg
subject area standards with the appropriate magnet themes and project-oriented mstruction in
order to develop aligned curricula and assessment processes. Teachers will develop and use
interdisciplinary thematic mstmection, which will allow them to cover more state objectives than
can be covered in a traditional classroom.

This extensive statf development will provide an opportwinty to modify the program to
sut classroom realities. It will also give teachers the opportunity to address problems and

resolve 1ssues that arise durmng the vear. It grant funding 1s received after July 1, tlus will cause
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some tume constraints that may necessitate conducting 1n-service charmg the school vear.

Teachers will attend statf development on: 1) release time provided by substitutes, 2) using

flexible scheduling to provide conumon time for trarmng, 3) weekend workshops, 4) evening or

after school meetings and/or 3) sumumer institutes. The following charts outline the statf

development plan tor each magnet theme area:
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MYP Internal trammng Consultants Groups of E»ummer Years 1,2.3
teachers

MYP External trazmng | IB Orgamization | Small groups of | Summer and | Years 1,2.3
teachers school vear

Inquuiry-based
nstruction

C'onsultants,
national and local

All Statf

School vear

Y ears 2.3

Assessment training

Consultants,
national and local

All Statf

School vear

Year 3

provides professional
development 1 Dance
education for kK-12
feams

tor Arts
Education

ACE Media Arts Perpich Center Media Arts School vear | Years 2
Program helps to for Arts teachers

develop curriculum and | Education

practice 1n the field of

media arts.

ACE Theater Program | Perpich Center Drama teachers School vear | Years 2.3
provides traimng in tor Arts

theater and creative Education

dramatics tor K-12

teachers

ACE Dance Program Perpich Center Dance teachers School vear | Years 2

State/district standards-
basaed curriculum

Consultants

Department chairs

Sunmear and
school vear

Years 1.2.3

teachers one per
tocus area

articulation
Curriculum mtegration | Departiment All statf1n small | Five ' dayvs | Years 1,2.3
and plamning chairs work groups chring the
school vear
Atlas Rubicon trammng | Consultants Groups of During Years 1,2.3

school vear
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Understanding by

LTBD consultants

All Statf

SUIINED Or

time)

Design (UBD) Internal cduring vear

fratning

Collaboration Tramng | Local consultants | Total statf (bwlt | Duning Years 1,2.3
Internal mnto collaboration | school vear

Diversity Traming

Northwest
Suburban
Integration
School District
(NWSISDH

All statt

During
school vear

Years 1,2.3

Statf (Education
C'ooperative
Service Lnit)

school vear

Responsive Design Responsive All Statt During Years 2,3
Trauung Design trainers school vear
Dhatferentiation Traming | Minnesota ECSU | All Statf During Year |

Technology Integration
Trammng

TIES statf
(Technology
Intormation
Education
Services)

All Statf

During
school vear

Years 1,2.3

National Conterences

National
Conterence Site

Small groups of
teachers (subject
areas and IB
MYP)

National
conterance
dates

Years 1,23

State Conterences

Minnesota
Conterence Site

small groups of
teachers (subyject
areas and IB MN)

Minnesota
conterance
dates

Years 1,2.3

Site Vigits to exemplary
arts and MYP schools

School site
personnel

Small groups of
teachers

School vear

Years 1,23
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Design (UBD) Internal
fratning

MYP Internal trammng Clonsultants & Total statf Sunmer Y ears
local statf 1,23
MYP External trazmmg | IB Orgamzation | Groups of Sumimer and Y ears
teachers school vear 1,2,3
(Yr 1 40.Yr?2
40.YT 3 20)
Inquiry Internal Consultants, Total statt Sumimer and Y ear
national and local | (50,30,30) school vear 1,2.3
DP External traming IB Orgamzation | Groups of Sumimer and Years
teachers school vear 1,2.3
18,1210
Atlas Rubicon traizmng | Consultants & Groups of Duning school | Years
local statf teachers one per | vear 1,23
tocus area
(6.,6,0)
Instructional Clonsultants & Total statt During school | Years
Technology traming local statf yvear 1,23
(TICTS)
Understancing by UBD consultants | Total staff Sumimer or Years 2,3

during vear

Collaboration tume tor Local consultants | Total statf (bwlt | During school | Years
Fridley and Park Center into collaboration | vear 1,2.3
teachers with orientation time)
to collaboration
included
Adwvisory Traming Local consultants | Total statf (1/3 Sunmer Y ears
each vear) 1,23
Action Research Local consultants | 3 teachers per National Y ears
Trammng — Train vear conterence 1,23
teachers to help students dates
learn research skills
National Conterences National 15 teachers per National Years
Conference Site | vear (subject conferance 1,23
areas and MSA) dates
State Conferences Minnesota 12 teachers per Minnesota Years
Conference Site | vear (subject conterence 1,2,3
areas and IBMN) | dates

Site Visits to exemplary
Global Studies Magnets
and DP schools

School site
personnel

15 teachers per
yvearl 1 vears 1
and 2

School vear

Years 1,2
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Day, Odyssey of the
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Mind, etc.

— e g Math team, History

statf

|

vear

Cultural Competency ISD 279 statf Total statf Durning school | Years
Trammng yvear 1,2.3
Acadennc Coach traimng| Conference site | 6 teachers in vear | Duning school | Year 1
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attending IB cont
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MYP Internal Tranmng | Local statf and Stattf not SUIINET Years 1-3

MYP External Traimng
(levels 1-3)

IBO Organization

12 statl each vear
across subject
areas

Sunnner and
school vear

Y ears 1-3
3 davs)

DP External Training
(levels 1-3)

IBO Organization

12 statf each vear
tor DP subject
Areas

Sumimer and
school vear

Years 1-3
(3 davs)

Inquiry Traming

Local statt and
consultants

All statt, levels 1-
3 ofterad

SULINET

Years 1-3
(5 davs)

Trammng

NWSISD statt]
Critical Meagures

school vear

Technology Integration | TIES statf, MN All statf Sumimer and Years 1-3

Trammng area technology Imuted school | (5+1
consultants veal sesslons | davs)

Cultural Competency (. Sigleton, All statf Sumimer and Years 1-3

3 days)

UbD Traimng and

Local statf and

New statf, and

SUNInAer

Y ears 1-3

coaching areas

Mapping Trainng consultants statf adding new (5 davs)
courses
Subject Area Trammng | National selected subject Sumimer and Years 1-3
consultants area staff school vear (3-6 davs)
Acadennc Coach Speclalized area | Selected Sumimer and Years 1-3
Trammng consultants academic school vear (3-5 days)

speclalists and

practitioners

leaders

Adwvisory Trammng Local statf and All staff with SUIMIMer Years 1-3

consultants advisories (1-2 days)
Magnet Schools Magnet Schools | Adnmmstration Sumimer Years 1-3
Tranmng of America and other teacher (3-4 days)
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State Conterences: Various nattonal | Adnmmistration School Year Years 1-3
Diversity, curriculum, and state experts | and other teacher (1 day
ete. leaders each)
Site visits to exemplary | Host site experts | Adnmstration School Year Years 1-3
Programs and teacher (2-3 davs
leaders each)

As stated earlier, the Curriculum Integration Coordinators will perform regular classroom
observations. These visits will be used to provide intformation on project umplementation,
provide feedback to teachers as they implement new procedures, and to 1dentify any areas that
need improvement. The statt will also visit other cities to observe successtul magnet schools and
programs. The school planmng teams will check Internet sites and solicit recommendations of
experienced magnet school statf to find successtul magnet schools. The Magnet Schools of
America web page and publications are good resources for locating successtul models that may
provide knowledge that will be helpful as NWSISD implements 1ts magnet schools.

As requured by NCLB Legislation, Mmmnesota has an approved Plan tor Highly-Qualified
Teachers. Only teachers who meet Minnesota’s criteria will be lured tor the project. As noted in
the state plan, a “lughlyv-qualified teacher 1n a core academic area requires all three of the
tollowing: 1) holds a valid full state teacher license tor the acadenuc subject he/she 1s teaching;
and 2) has a mumnmun of a bachelors degree; and 3) has a major or sutficient subject matter
competency for the assigmment (in elementary or nuddle school), 1n the core academic subject(s)
(tor high school); or has taken and passed the Praxis IT HOUSSE Process.”™ All teachers
currently working at the proposed magnet school sites meet Minnesota criteria for highly
qualified. Any new statt hired will be required to meet the “highly qualified” criteria.

Innovative Curriculum: The resources that are necessary to achieve tlis objective are

00
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dual. The first aspectis the development of mnovative methods and practices. The program
descriptions for the magnet schools include a mumber of nmovative practices that are not
currently mmplemented in any of the seven member districts of NWSISD. However, the
umplementation of these practices and the 1dentification and development of new methods
depend on the staft that 15 lured for the program. The statf must be motivated and supported as 1t
develops curriculum and unplements new pedagogy. Statf will attend conferences and
workshops that feature effective methods and practices and will visit outstanding magnet
schools. Asimnovative 1deas are 1denfified, consultants will be brought to the school to present
the program to the statf. As a result, the entire staft will be stimulated by presentations of the
most creative and mnovative 1deas avallable. The magnet schools have 1dentified the mnovative

elements that they will feature 1n their themes.

STRATEGY TO IMPROVE KNOWLEDGE OF ACADEMIC SUBJECTS

The statf at the magnet schools will implement high quality magnet programs that use
attractive themes to stumulate and motivate students. These programs will be bult around the
Minnesota curriculum standards that feature challenging content and student performance
standards for all students. Since all of the NWSISD magnet schools are full school magnet
programs, every student attending the school 15 a magnet student. Hence, the program must be
effective for all students. The district will adnmmster the state tests to momtor the etfectiveness
of the implementation of those standards at the magnet schools.

The mmprovement of academics requures changes 1n mstructional methodology. The staft
at the magnet schools will use a vanety of teaching strategies, illustrated 1n the following chart,

to meet mdhividual student neads.

0’/
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Themes & Instructional Practices

SCHOOL/DISTRICT THEMES/INSTRUCTIONAL PRACTICES

Brooklyn Center High (Brooklvn Center) [[nquiry-based mstruction
Standards-based nstruction
echnology Integration
Ditferentiated Instruction & Assessment

)
rades 7-12 Standards-basad mstruction
echnology Integration

rades 9-12 Standards-based nstruction
ark Center Senior High (Osseo) echnology Integration
srades 10-12
roject-based learning
Action research

STRATEGY TO PROVIDE EQUITABLE ACCESS TO HIGH QUALITY EDUCATION

The curriculum programs that will be used 1n this project imclude a number of evidence-
based components. Fuldl Options Science Svstems (FOSS), which has been recognized as an
exemplary program by the National Science Foundation (NSF), will be used tor adapted biology
lnugh school students. In addition, Chemistry: i the Clommnniity, wlnch will be used tor general
chemistry, and Earth Svstem Science in the Commumity, which will be used tor earth science
students, 15 also NSF supported. Mathematics curricula will include texts which are correlated to
national, state and district standards.

The NSF Research-Based Education Core Curviculum Frograms tlver notes that the
programs clted are “representative of research-based curniculum matenals dissenunated by the
N&F-supported Science and Mathematics Implementation and Dissenunation Centers. These
core curriculum matenals can be used to construct a comprehensive science and/or mathematics
program for I-12 students. They are unique because they have been created throngh a

comprehensive research and development process. Theretore, they have been mformed by
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research, piloted and field tested with ethnically diverse student populations throughout the
United States. ™

As a starting point, teachers are asked to look at standards — these may mclude national,
state, and 1n some cases district standards that in varving degrees define “what students should
know, understand, and be able to do™ (p. 17). Backward design means first answering the
question, “What do we want students to know (based on standards) at the end of thus wnit?” Then
teachers deternune how they will know “1f students have aclueved the desired results,” (p.18)
“What evidence or performances are called for by the standard?” After those two questions are
answered, teachers can plan the learning experiences and instruction which will assure the first
two steps are accomphshed. The authors point out that evervtlhung contained in the standards
does not constitute an essential understanding, which reters to the big 1deas, the important
understandings that students should retain after they've forgotten many of the details. The
authors give three categones for establishing curricular priorities. These include: 1) Big Ideas
and Core Tasks 2) Important to know and do, and 3) Worth being tanuhiar with. Each category
requires a ditferent type of mstruction and a different level of assessment (p.71.) The steps of the
Wiggins and McTighe curnculum development model are: 1) Identify Desired Results,
2} Determune Acceptable Evidence, & 3) Plan Learmng Experiences and Instruction

Throughout the lustory of civilization, the arts have served as a fundamental means of
Inuman expression. The foundation of the visual, perfornung, literary and technologicalimedia
arts program 1s based on the premise that students learn best through participation 1n activities
that allow tor self-expression. A student’s selt-expression can take many forms. Kearney (1996)
writes that 1f vou give a school daily dance, nusic, drama and visual art istruction. . and there 1s

considerable movement.. vou nught get a nuracle. An impressive aspect of the perfornung arts

09
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school will be the emphasis on video editing and video production of long-term student projects
{Marzano).

Inquiry-based learming 15 the kev instructional strategy of the IB Middle Years
Programme and the Diploma Progranume. A number of research studies have venfied the
effectiveness of inquiry-based mnstruction and learming. For example, m the book, nqguiry and the
National Science Education Standards: A4 ouide for teachiing and learminig (Steve Olson & Susan
Loucks, Eds., 2004}, the authors note that 1f teachers wish students to achieve the full scope of
the National Science Education Standards, “research clearly suggests that teaclung through
inquiry 1s etfective (Chapter 6, p.10.) In addifion, studies on under-represented and under-served
populations have shown that mquiry-based mstmctional strategies “enhanced scientific wavs of
thinking, tallang, and writing for language leamers and helped them acqure English and
reasonng skills™ (Roseberry et al., 1992 )

In order to assure all students 1 all NCLE sub-groups are successtul, the project will
employ evidence-based strategies to meet the needs of struggling and/or diverse learners. The
tollowing strategies are suggested by the Center for Social Organmization of Schools (2042} and
will be used in this project: a) imcrease the number of instructional practices available to teachers
so they can reach a greater mumber of students (2.g., cooperative learing, hands-on kinesthetic
activities, projects). b) extend the amount of tune for mstruction (class periods, days, vears) to
allow for additional instruction and more diverse leaming opportwmties; ¢) provide extra help tor
students who need 1t through intensive math and reading activities; and d) ofter opportunities for
students to learn study skills and social skills.

The Perpich Center for Arts Education (PCAE) 15 a dyvnamic agency of the State of

Minnesota, and a unique state-ot-the-art organization of national statwe representing
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Minnesota’s dedication to excellent education. Perpich's nussion 1s toimprove K—12 education
tor all Minnesota students and educators through mnovative programs and partnerships centered
1n the arts. A 30-acre campus 1n Golden Valley houses the Center’s Professional Development
and Research (PDR), Arts High School { AHS) and the PCAE Library.

PCAE's Protessional Development and Research (PDR) area worlss with conumunities, a
statewide network of teachers, teaching artists and admnmstrators i schools, and arts
organizations thronghout Minnesota to focus on the improvement of teacling and learmng 1n and
through the arts.

PDR 1s mstrumental 1 helping teachers mimplement graduation standards. Team members
have expertise 1n all arts areas as well as imterdisciplinary arts education. PDR maintains critical
partnerslips with arts and educational mstitutions statewide and 1s a leader 1 expandimg and
deepening professional development opportmnties and artistic experiences.

PDR Provides Access to:

e Professional growth opportinties and workshops

o Partnerships with key institutions from the arts and educational comnmmities

statewide

e Research and best practices that promote teacher, artist and school effectiveness

o (reative curriculum and assessment examples

e Professional and tecluucal support in the arts areas of Dance, Literary Arts, Mecha

Arts, Music, Theater and Visual Arts tor preschool, elementary, nuddle and
secondary schools.

In order to assure that the above mentioned strategies are understood and used by all

magnet staff, a great deal of staff development traming 1s necessary. All staff will receive
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training designed to: merease their ability to assure that all students, especially nunority students,
are successiul i the academic program; icrease their awareness of multicultwal differences and
provide strategies to effectively handle those ditferences; and provide the support necessary so
that nunority students, especially African-American males, are successtul in school.
Implementing these strategies requures nationally recoginized themes, comprehensive staft
development training, a speclalized statf, extensive use of computer-assisted mstruction to
inchividualize each cluld's education, imnteresting equipment and software, tutoring programs,
atter-school programs, sunumer programs, and commmunity mentors.

(iv.}) How the project will ensure Equal Access and Treatment for Eligible Project
Participants

All students living 1 the seven member districts that make up the NWSISD will have
aqual access to the magnet programs. All students attending the proposed magnet schools will be
allowed to continue 1n the program. In addition, each school has 1dentified open seats that will
accommodate new magnet students, therefore, increasing total enrollment at each school.

Entrance to a magnet school 1s noncompetitive. Entry 1s based upon desire and interest in
the theme by the student and his/her parents. The district will not use any academic or other
adnussion critenia tor determuning whether a student 15 eligible tor adnussion to any magnet
school. All enrollments will be voluntary and special etforts will be made to attract tamilies
whose students attend low-pertornung Title I schools.

The NWSISD has a desegregation plan based on a State Admmnustrative Order. The
district and the commmunty value diversity and consider equipping students to relate to people of
ditterent backgrounds, cultures, and langnages an essential part of maimntaining American
democracy. As suchy, establishment of diversity in the schools 15 an integral part of the nussion

of the NWSISD. The district will use targeted recriuting and a race-neutral lottery to achieve 1ts
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desegregation goals.
The school district has a responsibility to produce students:
1. with an understanding of diversity, tolerance, tair play, and the positive tenets of

democracy who can be successtul citizens of our democracy,

I

able to function effectively in the local polity with crvility and respect for others:

4

3. able to participate and compete mna highly compefitive global society that rewards the
ability to collaborate effectively with people of different races, nationalities, and
cultures.

All students eligible for participation m the magnet program will have equal access to the
program. No student will be denled adnussion to the magnet program or any part of the acadenuc
or extra-curricular program on any grade level because of 1ace, national origin, religion, sex, or
handicapping conditions. The public intformation campaign described below will guarantee that
all students m the seven-district collaborative are made aware of the programs on the elementary,
nmior high and Ingh school levels. Every student living within the NWSISD will have easy
access to an application from pickup spots across the city and wvia direct mail. Special outreach
efforts will be emploved to assure parents, whose clhiuldren attend low pertformung Title I schools,
are aware of choices available 1 the magnet school.

Because of the tracitional under-representation of women and nunorities i the fields of
science and mathematics, the magnet schools will make a conscious effort to provide female and
minority role models mn these areas for the students 1n the form of teachers, specialists and
outside guest speakers, mentors and professional resource assistants. Great care will be taken,
including oftering protessional development senunars to teachers and adnumstrators, to avold

race/gender bias 1n the classroom.
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Student Selection Processes: The NWSISD will select students to attend 1ts new magnet
schools based on student application and student interest. There are no acadenuc or other criteria
tor student selection. It there are more applicants than student stations, a lottery procechwre will
be used to select students. Witlhun the gwdelines of the state desegregation rule and if there 15
sutficient space available 1 the school, all applicants will be accepted. All etforts will be made
to assure that the apphcant pool reflects the desired demograplhic parameters based on the
purpose established tor each magnet school. The lottery procedure 15 fully described in MSAP
Table 51 Part v,

Student selection procedures will guarantee that all eligible students have equal access.
Each of the proposed programs has no selection criteria for students and participants will be
chosen by random computer selection trom each school's pool of applicants. As per the
district’s state-approved desegregation plan, each site must comply with racial balance gumdelines
and students attracted to the magnet theme will allow the district to meet the parameters set by
NWSISD Objectives 1.1 - 1.3,

The collaborative member districts of the NWSISD have explicit policies of non
discrimunation. These policies and procedures prolubit discrimunation on the basis of religion,
race, national origin, language, sex, or handicap. All buldings are or will be accessible to the
handicapped.

Inclusion for Special Education and Students Englisit Language Learners: Inclusionis
the process by which special needs students are educated 1n age-appropriate settings with their
non-exceptional peers. The students are provided with services and programs based on their
strengths, needs, and individualized learming objectives, wlich are aclneved through appropnate

instructional strategies. The philosophy of inclusion 1s that 1t provides a shared teacling
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experience that benefits the needs of students with learmng ditterences 1n a least restrictive
enviromment.

As stated 1n the Inchviduals with Disabilities Act (IDEA), whenever possible, a student
with disabilities must be educated within the population of a regular school setting. Inclusion 13
considerad an etfective practice of least restrictive environment because 1t reflects principles of
normalization. Classroom teachers benefit from the support provided by Special Education
teachers and the districts are currently providing trammng and imstitutes to encourage schools to
embrace this delivery system. The model facilitates the transfer and generalization of skills. Non-
handicapped students develop positive attitudes toward children with disabilities and develop a
broader perspective on incividual differences.

Using Inclusion as a service delivery model allows greater tlexubility, easier transition,
and more successtul experiences for Special Education Students and English Language Learners
as theyv increase their general education hours. The practice of Inclusion 1s effective with all areas
of special education: EMH, EH, SLD, Speechand/or Language Impawred, and Gifted. With this
model, general education teachers and Special Education personnel are able to share their area(s)
of expertise. A full spectrum of services will be available to every Special Education student
ranging from a full-time Special Education placement, to a part-tume Special Education student
who spends part of the day 1n the general education setting, to a Special Education student who
only recerves consultative services. All students benefit from extra attention and a multi-sensory
approach. This spectrum allows greater flexibility to address all aspects of learmng.

In order to assure that Special Education Students and English Language Learners are
included in the magnet theme, arts and technology activities will be integrated throughout the

various disciplines. These activities will allow students to tlhink and write creatively and to
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develop analvtical skills. The Internet, local area network, Wide Area Network (WAN),
computer labs, research centers, learmng centers, auditory systems, and productivity and
instructional software will be available to successtully implement the mclusion model at the new
magnet schools. Inclusion provides a nuumber of benefits for all stakeholders.

An mclusion model will be used to assure that students 1 specaial education programs and
English Language Learners have the opportwuty to participate and be successtul 1n the magnet
programs. Specialists from the Department of Special Education and English Language Learners
have been and will contumie to be mcluded 1 program planmng. This will assure that these
students will have access to the magnet program as 1s appropriate within the gmdelines of each
student's idividual educational plan.

(v.} Effectiveness of the plan to recruit students from different backgrotinds

Magnet schools are a fairly recent concept in the commmuuties that make up the
NWSISD. More mmportantly, the 1dea of getting students to voluntarily attend schools 1 another
school distrnict, wlnch may requure a long bus trip, 15 definitely unique. A strong, comprehensive
and etfective recrutment plan 1s the only way these programs will be successtul. It 15 essential
that the plan recruit students of ditferent social, economic, ethnc and racial backgrounds to each
of the new magnet programs. The NWSISD Magnet School Recrutiment Plan1s thorough and
designed to reach all areas of its seven member districts.

Recnutiment of students tor the magnet programs will begin formally each November and
continue until all vacancies are filled. Students who are not placed will be kept in a computer
file. When a vacancy occurs a name will be randomly selected and otfered. The vearly strategy
tor attracting students trom the target teeder schools will be multi-faceted. A comprehensive

media campaign will be developed that targets potential students and their fanulies and which
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uses a varlety of mass media outlets and key commmunity contacts, for example,
I Paid nevespaper advertisements anmiouricing the application period for the Magrnet Programs
will give specific instriictions for obtaiving and completing the application, application

deadlines and a summary of the selection process.

L

News stories in the local daily nevespaper about the magnet program and the expanded
opporturiities for students on all grade levels.
3 Identification of dl eligble students and direct contact with them either through a letter from
the NWSIST) Office or personal contact by key influencers.
4 Opert houses specifically designed for certain potential student populations, i e. rising sixih
or seventh graders and their parents for the middle school/juriior figh programs; and rising

eighith- and winith-graders for the figh school program.

-l

5 Television commercials and appeararices ont local television news talk segments to publicize
the miagret prograi.
6 Distribution of flvers and brochires commuriity wide.
Information programs preserted to NWSISD) area civic clubs and church groups. Tours of
the magret school buildings are offered daily to interested individuals and aroups
8 An Opert House for the conmunitv-at-larae.
9 A Power of Choice for Education F air held in a public place such as a mal or commumity
certter.
10 Hichvisibilitv of Magriet Program students at all district and regional events such as
parades, oratory contests, scienice and engineering fairs, math bees and spelling bees.
1] Volunteering by Magriet Program faculty and students in commuriitv-wide efforts.

12 Outreach to parents whose children attend low performing Title [ schools
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To help spread the word about the wmique offerings of the Magnet Program,
professionally developed videotape will be used as well as computer-generated multi-media
presentations that mnclude student work and testimomnials. This media etfort will be
complemented with a coordinated series of pont media: brochures, posters, flvers, applications
tolder, etc. These materials will be used 1 neighborhood meetings; civic groups; church
organizations, small m-house gathernngs with parents; and meetings with tnends of current
students.

Much of the emphasis 1n the paid newspaper and television advertisements will be
“testumonial ” comments and pictures of satistied students and parents. Great care will be taken to
appeal to all facets of the NWSISD commmunity with great sensifivity to racial and gender
balance, especially those parents whose children attend low pertornung Title I schools.
Children’s successes will be used to llustrate how individuals who are well known in the
commmunity are fartng in the magnet programs.

Because peer mfluence 1s very strong, particularly among nuddle school, jumor high and
lngh school students, an Ambassador program will be developed mn which student leaders will
volunteer to serve as hosts/hostesses tor their magnet program and will represent the program at
other school assembly programs and at recruiting fairs or events. Also, special consideration wall
be given to recnuting key student leaders who will have the ability to sway their friends to apply
tor enrollment. This will be accomplished throngh one-on-one contact with those students and
their parents by Magnet statf

Student Recruiter/Information Specialist: All of the above-mentioned recrutiment and
student selection activities are the prumary responsibility ot the magnet Program’s

Recruiter/Information Specialist. Tlis imdividual 1s responsible for the creation, production and
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dissenunation of all pnnted matenals descrnibing the proposed magnet schools and their programs
as well as the conceptualization, scripting and production of all television and radio commercials
and mformational shows.

Additionally, the Recnuter/Information Specialist 1s responsible tor participating in
informational tours of the magnet schools tor imdividuals and conmnity groups. The
Information Specialist presents imformation programs on the magnet schools. This individual 1s
the liaison between the magnet schools and local, state, regional and national media
representatives. Further, this mndividual 1s responsible tor the orgamzation and promotion of all
special events and activities of the magnet schools.

There will be no waiting list for any magnet school. If there are vacancies at the magnet
school during the school vear, adnussion will be offered to students who are randomly selected
from the remaining applicant pool at the point at which the vacancy occurs. The applicant pool
will be good tor one school vear. NWSISD will assure equal access to the magnet programs
by providing bus transportation to all students who live outside of the state defined safe
walk zone.

When the grant 15 received recruutment activities will comimence mmmedhately. These
activities will be under the direction of the Recrmter/Information Specaialist. The Recruter will
utilize a protessional public relations firm to assist i the design of the magnet materials. The
campalgn will include: 1) direct mail to eligible students, 2) Public Information Meetings, 3)

P T.A. Meetings, 4) meetings with Civic groups, churches, and day care centers of various racial
and etline groups, 5) television and radio promotional ads that target cable T V. and radio
stations that appeal to varous ethnic groups in the community, 6) student programs at the school

that invite students from other neighborhoods, 7) door-to-door distribution of flvers 1n target
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neighborhoods, 8) personal contact with students by teachers and counselors, & 9) paid
advertlsing 1n newspapers.

The student recrutment campaign will begin in fall 2007 This campaign will be
implemented so that target enrollments tor each school are met before the end of the project in
hue 2010, The campaign will be designed to reach all residents of the seven district communty

by using appropriate and available ethnic and neighborhood media, churches ot all

denonunations and faiths, barbershops, beauty shops, and shopping malls.
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(b QUALITY OF PERSONNEL

(1) Onmbifications of Personnel to be Assigned fo Project

The Northwest Suburban Integration School District 18 made-up of seven member
districts that serve over 85,000 students 1n 100 schools. NWSISD has a relatively small office
that emplovs 28 people 1 vartous positions. All of the NWSISD positions provide services to
students and teachers in the seven-member collaborative. The member districts have larger staffs
that mclude a vanety of lnghly qualified teachers and curriculum experts who will contribute to
the success of this project.
(2.5 OQuality of Project Director

The Project Director, with magnet program statf, principals, and adnunistrators described
1 this section, will accomplish the Magnet Schools Assistance Program (MSAP) objectives by
carrving out the activities and timelines show in the Project Design section. The Project
Director will be Karla Fawbush. After graduating with degrees in French, English and
journalisim, she taught 7-12 grade students in Brooklyn Center ISD #286. Durning her temmre, Ms.
Fawbush wrote French textbooks and ancillary materials, was awarded three national
Fellowships, and earned her M Ed. 1n Second Languages and Cultures trom the Umversity of
Minnesota and an Education Specialist i adnmstration degree from the Umversity of St
Thomas. It was also 1n thus capacity that she first became mvolved with the prospect of
developing magnet schools 1n the NWSISD when Brooklyn Center and Osseo school districts
were 1dentified as racially 1solated by the new Minnesota desegregation rule. She attended the
MSA Conference in Long Beach and conducted tocus groups tor plaimning magnet program
themes. After obtatmng her admumstrative license, Ms. Fawbush worked as a secondary

curriculum coordinator i another school distiict, leading 5-12 grade teachers 1n curriculum and
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staff development mifiatives. In her current role as Project Director, she 1s responsible for
coordinating the project development and mmplementation, overseeing financial management,
student placement and developing a marketing and recruutment plan to support the wque and
movative themes at the magnet schools, collaborating to mcrease inter-district imnteraction and
opportumties for sharmg cultural resources, and 1 conjpunction with an outside evaluator,
preparing the tederally requured project reports and annual evaluations for the MSAP grant
project. She works closely with school-based personnel and central otfice staff 1n the member
cistricts to implement hngh quality magnet school programs supported by best practices at
schools tunded through the grant. The position works under the supermtendent of the NWSISD
and collaborates with the principals of the grant-tunded schools, the superintendents of the
member districts, and federal magnet school program officers. As project director, Mrs.
Fawbush will have the tull-time responsibility for daily coordination of the MSAP project. She
will serve as a liaison between the magnet office and the seven districts to ensure that the
appropriate district, bulding and conmnmity support 15 provided to each program. Tlis position
will be grant-funded and she will devote 100% ot her time to the project.
(2.1 Hxperience of Other ey Personnel

Kev personnel for tlus project include more statf than those directly hured through MSAP
funds. This application requests a minimumn number of new statf and will therefore rely heavily
on the expertise of persomnel already in the employ of NWSISD or one of 1ts member districts.

The collaborative 13 fortunate that 1t has staff with the qualifications, energy and expertise
able to assume these extra duties. The tollowimg paragraphs detail the qualifications of current
emplovees of NWSISD or its member districts who will work closely with the Project Director

to assure the success of the proposed new magnet schools. Information 1s also included on the
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expected qualifications of persomnel who will be hired to implement the project. {Special Note:
The seven superintendents will devote ditferent percentages of time to the project (listed below).
These percentages are based on the size of the districts and the munber of proposed magnet
schools being 1mplementad 1n the district. For example, Brooklyvn Center School Dustrict only
has two schools and one will become a magneat school. It 15 reasonable to expect that Mr. Lester
will devote more tune to the project than Dr. Giroux, whose district, Anoka-Hennepin, has 43
schools.

Ms. Marcia Moore is the Superintendent of the Northwest Suburban Integration

School District. Origimally from the state of Georgia, Ms. Moore received her Bachelors degree
from Georgia Southem University and her Masters of Education from the University of
Minnesota. She 1s contimung her education with adnussion mto the Uiversity of Minnesota
Admumstrative Licensure Program. Ms. Moore began her career in education with the St. Paul
Public Schools as a teacher of Special Education for towr vears. She has over 20 vears of
adnmmstrative experience 1 both the private and public sectors, tourteen of which are 1n the field
of diversity and nmlticultural education. Ms. Moore was the Director of Diversity and Student
Services for Anoka-Hennepin Schools for tour vears before assunung the position of
superintendent for Northwest Suburban School District mn 20401 Her experience includes serving
on numerous boards such as the Minnesota Minonty Education Programs and St. Paul Model
Cities. Ms. Moore’s position 15 district funded and she will devote about 10% of her time to
the project.

Dr. Roger Giroux is the Superintendent of the Anoka-Hennepin School District.

He began lus career with the Anoka-Hennepin Schools 1n August of 1976, Prior to joinmng the

Anoka-Hennepin statf, Dr. Giroux served six vears with the Duluth public schools and three
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veals with the Milwaulkee public schools. A native of Chicago, Dr. Giroux attended St. Marv's
College of Winona, Minnesota, tor his Bachelors degree and the University of Wisconsin,
Madison, for hus Masters and Ph.D. He has served as Supenntendent of the Anoka-Hennepin
schools since JTuly 1995, In 26 vears of service, he has worked on the testing, assessment and
program evaluation efforts of the school district, serving 1n several district and state efforts in
tlhus area. He has also served as the finance officer of the school district and was responsible for
many of the public bond 1ssues and referenchuns that financed new schools 1n Anoka-Hennepin.
Dr. Giroux’s position1s district-paid and he will devote about 5% of his time to the project.

Dr. James M. Bauck is the Superintendent of the Buffalo-Hanover-Montrose Public
Schools and was appanted 1n August, 2004, Dr. Bauck received a Doctor of Plulosophy Degree
from the Umversity of Minnesota. Betore conung to Buifalo, Dr. Bauck was a supenntendent i
Owatonna and Lakeville. He worked as an assistant principal at Fred Moore Middle School
Center tor the Arts, one of the NWSISD magnet schools. He held other adnunistrative positions
1n vartons local school districts. Dr. Bauck’s position 15 district-paid and he will devote about
5% of his time to the project.

Mr. Keith Lester 15 the Superintendent of the Brooklyn Center School District. A 37
vear educator, Mr. Lester has been Supernintendent of the Brooklyn Center School District #2806
since September 12, 2005, He graduated from Moorhead State College 1 1969 with a Bachelor
of Science 1n Music Education. In 1981 he eamed a Master of Fine Arts in Vocal Music
Pertormance from the Umversity of Minnesota, Minneapolis. Mr. Lester received his Masters of
Educational Admimstration and completed the Sixth Year Program at St. Cloud State University.
He taught Vocal Music at Mora High School in Mora, MN for 20 vears. From 1989 to 1993 |e

led the Statf Development Program for the Mora District. In 1993 he took over as high school
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principal m Ogilvie, MN where he served in this capacity for two vears. Mr. Lester returned to
Mora in 1995 where he served as hugh school principal for five vears and as Supenntendent of
Schools for five vears. As an adnmmstrator he has worked to develop programs 1n content area
literacy resulting 1n mmproved reacding and wnting achievement in the districts where he has
worked. Mr. Lester’s posttion 1s funded by the district and he will devote about 20% of his
time to the project.

Dr. Mark Bezek is the Superintendent of the Elk River Area School District. Dr.

Bezelk has spent twenty-seven vears working 1 education. Dr. Bezek recerved lus Doctor of
Education i Educational Leadership from Samnt Mary™s Umversity of Minnesota in 1999, He
was named Supenntendent for Elk River Independent School District #728 1 July, 2046, Prior
to arniving 1 Elk River, Dr. Bezek was the Supenintendent of Fergus Falls Public Schools from
2001-2006; he has also been a secondary principal at various Minnesota schools, an adjunct
professor at Saint Mary™s University of Minnesota and Hamline Umiversity and a lngh school
mstructor. Dr. Bezek 1s a member of the National Association of School Adnumstrators, and 1s
on the Minnesota Association of School Adnmmstrators legislative and protessional development
commifttees. He 1s also on the Minnesota Rural Education Assoclation’s legislative action
committee and participated in Minnesota Governor Pawlenty’s mission to Canada in 20404, as
well as being a member of several other protessional and comnmunity groups. As a principal, Dr.
Bezek worked to develop a new model for school budgeting, transitioned a school mto a
moditied block schedule, and developed a new conmmunication program to bring students, statt
and commmumnity closer together. As a Superintendent at Fergus Falls Public Schools, Dr. Bezek

developed and implemented all dav, every day kindergarten, a Middle School alternative

program, block scheduling 1n high school, and several other important mmtiatives. He will devote
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about 10" of his time to the project.

Mr. Mark Robertson has heen Superintendent of Fridley Independent School

District #14 since July, 2003. His undergraduate degree, with a major 1n Biology, 15 from
Bethel College. At the Uiversity of St. Thomas, he eared lus Masters i teaching and
Educational Specialist degrees, and then completed the Supenntendent program at the Umversity
of Minnesota. Mr. Robertson’s thirty vears in education have included six vears as Principal of
Forest Lake High School, two vears as Associate Principal at Blaine High School, six vears as an
Activities Director, and thirteen vears as a classroom teacher. Durning his temure at Forest Lake,
s school was selected by the National Statt Development Council as one of s1x 1n the nation tor
amplifying positive deviance-malang significant achievement gains without having more
resowrces avatlable. As Principal hus interest m the development of all students translated mto an
Increase 1n student attendance, a 1.5% decline 1n the drop-out rate, and the graduation rate
increased by 11%. He was mstrnumental m planning and he supervised a $5 nullion remodeling
and construction project at Forest Lake High School. In addition to admumstrative experiences
he has had extensive statf development expenience and has been an adpnct protessor teaching
curriculum design cowrses for St Mary™s University in Minneapolis. Mr. Robertson’s position 1s
district-funded and he will devote about 20% of his time to the project.

Ms. Susan K. Hintz was appointed Superintendent of the ISD 279-Osseo Area

Schools in February, 2006. Her Bachelor of Science, Master of Science and advanced graduate
cownses were all from the Umversity of Indiana. Prior to becoming Superintendent, she was
Assistant Supenntendent 1n Osseo, co-leading and supervising the Pre K-12 educational program
at 28 sites, including curniculum, mnstruction and educational standards, research assessment and

accountability, student services and instructional media and technology. Betore that, she worked
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as an assoclate supertntendent, director of elementary education and school principal i the
Inchanapolis area. She 13 an expert presenter m total quality learning and total quality
management, fornung coalitions with special iterest groups, creating and maintaming sate
schools, and bram-based learning, among other topics. Mz, Hintz's posttion 1s district-fimded and
she will devote about 10% of her time to the project.

Mr. Michael J. Smith was appoeinted Superintendent of Rockford Public Schools In

2005, His Bachelor of Science, Master of Science and Specialist Degree 1n Educational
Admimstration are from Winona State University. He has been a supenntendent 1n four other
Minnesota districts, promoting increased use of data driven decision-making, improving and then
managing a fiscally sound school district, implementing programs for high achieving students
and leading successtul referenchums. Mr. Snuth's position 1s district-fimded and he will devote
about 3% of his time to the project.

MAGNET SCHOOL PRINCIPALS

Mr. Bryan Bass was appointed Principal of Brooklyn Center Junior/Senior High

School in May, 2006, He has vaned and extensive educational expenence. Most recently, Mr.
Bass served as an assistant principal at North High School mn Mumeapolis. At North, he also
taught civics and coached track and field. Prior to North High School, Mr. Bass taught at
Roosevelt High School 1in Minneapolis where he also coached football, basketball and track and
field. Mr. Bass’s educational background includes degrees i Political Science and Secondary
Soclal Studies Education from St. Olaf Clollege. He received his Masters of Arts in Education
from St. Mary™s and 15 currently enrolled 1n the Doctor of Education program at the University of
Minnesota. He holds hcenses 1 K-12 adminstiation and teaclhing. Mr. Bass™s position 13 district-

funded and he will devote 1{H{%% of his time to the project.
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Dr. Dave Webbh is the principal at Fridley High School. Dr. Webb 1s beginmng lus

tourth vear as Principal atter serving for five vears as the Assistant Prmcipal at Fridley High
School. He has also been Dean of Students at South St. Paul, Dean of the Spanish Inunersion
Program for Concordia Language Villages, and a Spamsh teacher in Stillwater. While serving as
Dean for the Concordia Language Villages, Dr. Webb started the Abroad Program School 1n
Madnd, Spain. He completed lus B.A. m Spanish and International Pusiness, lus M.A. 1n
Secondary Admumstration, and lus Ed.D. 1 Educational Leadership from the Uiversity of St.
Thomas, 1n St. Paul, Minnesota. Dr. WebD’s position 15 district-funded and he will devote 1040%%
of his time to the project.

Ms. Kelli Parpart is Principal of Park Center Senior High in the ISD 279-Osseo

Area Schools. She has a B.S. degree from Moorhead State Uiversity, a M.S. degree from North
Dakota State Umversity, and her educational adnmmstrative licensure from St. Mary™s
University. Before beginning her adnmmstrative career i the Osseo Area Schools i 1997, Ms.
Parpart tanght English at Coon Rapids High School and worked as an admumstrative mtermn in the
Minneapolis Public Schools. In 20405, she was selected as the Minnesota Middle Level Principal
of the Year. She has served on numerous distnct task forces, including Emergency Planning,
Diversity Planning, Character Education, Professional Learmng Commmnities, Assessiment for
Learning, Secondary Leadership Team, Choices for Integrating our Learning Conumnunities,
Magnet Schools, and more. Ms. Parpart’s position 1s district-funded and she will devote 100%%
of her time to the project.
(2.0 MAGNET SCHOOL TEREACHER SEFLECTION

The success of the magnet programs will depend on the quality of statf assigned to each

site. All staff, including admunistrative statf, will be required to meet the NCLB criteria for
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Highly-Qualified, sign a letter supporting the goals of their program, and agree to attend a
nuninnun of 9 hours of annual travmng. New statf will be selected based on their personnel
records, recommendations, knowledge of curnicuhum development and desegregation strategies,
and successtul interviews. Program statf, for the first vear of umplementation, will be selected by
Tuly, 2007

At all sites, the following nunimmnmun criteria will be used to select new statf members.
Each candidate should: 1) meet criteria for “Highly Qualified,” 2) have a recommendation from
lns/her current principal/supervisor, 3) agree to integrate teclhnology mto mstruction, 4) articulate
a magnet-educational philosophy, 3) make a stated commitment to multicultural awareness and
have expenence working with racially muxed students, 6) be ready, willing, and available for
ongolng tramnng, 7) be willing to use differentiated mstruction and assessments, 8) agree to be an
active participant 1 a professional learning conummmnity, 9) agree to adopt “evidence-based™ and
“promising’ instructional practices, and 19) agree to implement the curricular model for their
school described in this application. The tollowing text describes Minnesota™s criteria for Highly
Qualified teachers.
The Minnesota Plan for verifving “Highly Qualified” teachers
I — Overview

Under no Clild Left Befiind (NCLB), teachers of core academic subjects must evidence
compliance with the federal definition of a “lughly qualified teacher.™ The core acadenuc
subjects defined in NCLB and in Minnesota law are: English, reading or language arts,
mathematics, science, foreign languages, civics and governiment, econonucs, arts, history, and

geography.
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(Greneral education teachers of core academic subyjects 1 Title I funded programs or
schools hured after the first day ot the 2002-03 school vear nmst have already met the tederal
criteria for “lughly qualified™ teachers at the tume of lure. Tlus deadline has passed and the
requurement 13 now tully implemented.

General education teachers of core academic subjects, whether in Title I funded programs
or other programs, hired prior to the beguming of the 20402-03 school vear had until the end of
the 2005-06 school vear to meet the tederal “lughly qualified”™ requurement. Tlus deadline has
passed and the requirement 1s now fully mmplemented.

II — “Highly Qualified” Teacher Requirements for Teachers Currently in the Classroom
W hat defines a “highly qualified teacher” in Minnesota?
Elementary Teachers
To meet the federal “lughly qualified™ criteria, elementary teachers of core acadenmic subjects
who are new to the profession must meet the tollowing requirements:
e Holda bachelor’s degree;
e PBe licensed by the state, and
e Demonstrate subject competence through a rigorous state test of subject knowledge and

teaching skills (Praxas II Elementary Education: Content Knowledge 10014).

To meet the faderal “lughly qualified™ criteria, elementary teachers of core acadenmic subjects
who are not new to the profession must meet the following requirements:

e Holda bachelor’s degree;

o PBelicensed by the state; and

e Demonstrate subject competence either by passing a rigorous state test of subject

knowledge and teaclung skills (Praxis II Elementary Education: Content Knowledge

- 90 -
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10014) or by satistyving the state’s HOUSSE requurements 1f they are a teacher trom
another country, teaching 1n the United States on a temporary basis.
Middle and Secondary Teachers
To meet the tederal “lughly qualified™ criteria, muddle school and secondary teachers of core
acadenuc subjects who are new to the protession must meet the following requirements:
e Holda bachelor’s degree;
e PBe licensed by the state; and
e Demonstrate subject competence through a rigorous state test of subject knowledge and
teaching skills (Praxas II content test); or
o (Complete an undergraduate academic major, graduate degree or course work equivalent
to an undergraduate acadennc major meach core academic subyect they teach.
To meet the faderal “lughly qualified™ criteria, nuddle school and secondary teachers of core
academic subjects who are not new to the profession must meet the following requirements:
e Hold a bachelor’s degree;
o PBe licensed by the state, and
e Demonstrate subject competence through:

o . the “lugh objective witorm state system of evaluation™ (also called HOUSSE ) 1f
thev are a multi-subject secondary teacher hiured 1n a school district otficially
1dentified 1n this document as an “eligible nual district™ or 1f they are a teacher
from another country, teaching in the United States on a temporary basis.

o arlgorous state test of subject knowledge and teaching skills (Praxis II content

test), or

- 9] -
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o completion of an undergraduate academic major, graduate degree or course work
equuvalent to an undergraduate acadenuc major 1 each core acadenuc subyject
they teach

In the past, the HOUSSE (High Objective Uniform State Standard of Evolution) option
was restricted to teachers not new to the protession, who possessed Minnesota hicensure but did
not have a licensure endorsement 1n each core acadenuc subject taught. As a result of recent
tederal direction and because the HOUSSE has been in place for a sufficient amount of tume for
teachers to meet “lughly qualified™ requirements, Minnesota 1s now moving to further restrict the
use of HOUSSE. Theretore, effective mmediately, any teacher hured as a new teacher to
Minnesota (even though the teacher mayv have had prior teaching expenence i another state),
may no longer use the HOUSSE option unless he/she also fits one of the specitied exempted
ZTOUPS:

e A mulfi-subject secondary education teacher 1 a school district officially 1denfified 1n
this document as an “eligible mual district;”

e A special education teacher not new to the profession who teaches multiple core subjects
and has met lughly qualified requurements in language arts, mathematics, or science at the
tume of lure. These special education teachers mayv use HOUSSE to meet tederal “lnghly
qualified™ requurements 1n the other core academic subjects they teach to their special
ecducation students in the same manner as 1s required for elementary, nuddle, or
secondary school teachers within two vears of hure date;

e A teacher from another country, teaching 1 the United States on a temporary basis.

EXAMPLES OF MAGNET SCHOOL STAFF

After recerving funding noftification, the district will adwvertise for statf members for the

- 92 .
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programs. Although new hires have not vet been made, the following teacher profiles
exemplity the hich quality people who are currently on staff at the proposed magnet sites
Each site has agreed to increase their student enrollment to accommeodate new magnet students.
These increases 1 enrollment will result in the hiring of new statf members. All new hures will
be selected using the above critena.

Mr. Scott Rvkken currently teaches courses in physics, physical sclence and
contemporary 1ssues m scilence at Brooklyn Center High School. He graduated from the
University of Minnesota 1n 1982 with a B.S. degree in Physical Science. He has a M A 1n
secondary achnnistration from the University of St. Thomas, a TIES Instructional Technology
(Certificate, and a sixth vear certificate 1 Administration from Minnesota State University. Mr.
Rvklken has served as science departiment chair, faculty advisory council chair, negotiated
contracts, and designad and maintains the Brooklyn Center High School web site. Outside of the
school dav, he chairs the contimung education committee, 1s principal of Saturday School,
supervises the chess club and represents BCHS on the TIES grade book commutiee.

Ms., Jill A shlev-Grochowski teaches, coordinates, and directs AVID (Advancement Via

Individual Determination) at Brooklyn Center High School. She graduated from Cornell College
1 1989, with a B.A. m English and Secondary Education. She taught mn Omaha, NE and
Chicago, IL prior to moving to Minnesota. For several vears she worked outside the field of
eclucation; 1n retail as a traveling traimng manager for Crabtree & Evelvn, and 1n reseller
customer support tor the educational software company MECC. This 1s her mnth vear teaching at
Brooklyvn Center High School. She 1s currently worlking on her Masters i Educational
Admimstration at St. Mary™s University. Ms. Ashlev-Grochowslki has served as an Assistant

Girls Soccer Coach, Assistant Speech Coach, Annme Club Adwvisor, Native American Club

- 93 -
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Adwisor, hmor Class Advisor, and English Department Chair. She 1s currently a SEED
(Diversity Traming) Facilitator, board member of the Centaur Foundation, member of the Site
and District Statf Development Commuttees, the Drop-out Prevention Grant Team, and the Peer
Assistance/ New Teacher Induction Team.

Mr. Steve Holt 15 a social studies teacher at Fridley High School. He earned hus B AL 1n

History from Hotstra University i New York i 1992, After student teacling in New York, he
moved to Guayvaquul, Ecuador and worked at a bi-lingual, bi-cultwral LB. diploma school from
1992 10 1997, In 1995 he was awarded a teacher of excellence award and was promoted to
Assistant Principal for English Instruction. A major part of this job involved the coordination of
the LB. diploma programme. Since returmng from Ecuador Mr. Holt worked at Fridley Middle
School where he taught 7 grade World Studies for a vear and then g grade American History
tor 8 vears. In 2002 he was chosen as the Middle School teacher of excellence. In 2006 he
moved to Fridley High School to teach in the social studies departiment. He 15 extremely active
in the district outside of the classroom, including: running the 8™ grade Youth In Government
program for 7 vears before taking over the high school program in 2046, leading the
Washington D.C. trip for the past 6 vears; leading the History Day program at Fridley, taking
leaderslhup with the wuon as thewr government relations person; being a member of the nuddle
school’s site based leadership team:; and workang 1n a leadership posifion as a member of the
district’s LB. leaderslup team. He earned his M. A. 1 Education from Hamline 1 2006, Heis

passionate about world cultures and has traveled to over 3{) countries on 5 confinents.

Mg, Margaret Sweeney teaches English at Fridley High School. She graduated from

Benudj State Umversity i 1973 with a B.S. degree in English and German. She started her

teaching career in Germany, teacling English at the Hermann Lietz Schule. She has beena

-94 -
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teacher for the Fridley School District since 1976, teaching both at nuddle and Ingh school level.
Ms. Sweeney has worlked on several district nutiatives during her temre, including the
development of mterdisciplinary, cross-grade curriculum projects, district task forces for
curriculum development 1 language arts, and an equity/diversity curniculum funded by the
Minnesota Acadenuc Excellence Foundation, The Minnesota Women's Fund and Fridley Public
Schools.  She served as the district curniculum coordinator from 1997-99, Currently, M.
Sweeney 15 an Instructional Leader m Fridley™s teacher evaluation program, subject area leader
tor the IB Middle Years Program, and learning comnmuuty leader tor English Language Arts.
She has been a statf development trainer i owr district for writing across the curriculhmm, Six
Traits Wnting, and differentiated mstruction.

_ . . - . th - . - . . .
Ms. Lori LeClair 15 1n her 6 vear of teaclung. She has spent the past two vears as an art

teacher at North View hunor High and at Park Center Semor High. Her first four vears of
teaching were as an ELL teacher in Seoul, Korea at the Sogang Institute and the French embassy.
She recerved her BFA at the Umversity of Minnesota, Duluth campus, and her Master of
Education degree from the University of Minnesota, Twin Cities” campus.

Ms. Mary Condon is in her 29™ vear of teaching at Park Center Senior High School.
She 15 currently teaclhing Spamsh levels 1 through 5. As the head of the departiment, she 15 also
actively leading the MYP Language B implementation. Mary received degrees in Elementary
Education and Spanish and Secondary Education from St. Cloud State Uhmversity 1 St. Cloud,
Minnesota. She completed her M A in Education at St. Mary’s Uversity, Twin Cities campus.
(2.iv.) District Nondiscriminatory Emplovment Practices

The tollowing text describes the NWSISD s nondiscrinunatory policy and comes trom 1ts

Policy and Procedures Manual.

- 95
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Policy: 401 Equal Emplovment Opportunity

I PURPOSE: The purpose of this policy 13 to provide equal emploviment opportunty for all
applicants for NSWISD emploviment and statf

II. GENERAL STATEMENT OF POLICY

a. It1s NWSISD's policy to provide equal employvment opportunity for all applicants
and employees, NWSISD does not unlawtully discrimunate on the basis of race, color,
creed, religion, national origin, gender, marntal status, status with regard to public
asslstance, disability, sexual onentation, age, fanuly care leave status or veteran
status. NWSISD also makes reasonable accommodations for emplovees who are
disabled.

b, NWSISD prohibits the harassment of any individual for any of the categories listed
above. For information about the types of conduct that constitute mmpermissible
harassment and NWSISD s mteral procedures tor addressing complaints of
harassment, please refer to NWSISD s policy on harassment and violence, Policy
413.

¢. Tlus policy applies to all areas of emplovment including hinng, discharge, promotion,
compensation, work site(s) or privileges of employiment.

d. Itis the responsibility of every NWSISD statf member to tollow tlus policy.

e, Any person having questions regarding tlus policy should discuss 1t with the
NWSISD’s lnuman resources generalist. | Adopted: Apnl 16, 2003]

Policy 402 Disability Nondiscrinunation Policy
I Purpose

The purpose of this policy 13 to provide a fair employment setting for all persons and to

- 96 -
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II.

comply with state and tederal law.

Greneral Statement of Policy

ol

b,

NWSISD shall not discrinunate against qualified mdividuals with disabilities,
because of the disabilities, with regard to job application procedures, luring,
advancement, discharge, compensation, job training, or any other term, condition, or
privilege of emploviment.

NWSISD shall not engage 1n contractual or other arrangements that have the etfect of
subjecting its qualified applicants or emplovees with disabilities to discrinmination on
the basis of disability. NWSISD shall not exclude or otherwise deny equal jobs or job
benefits to a qualified incdhvidual because of the known disability of an incividual
with whom the qualitied individual 15 known to have a relationship or assoclation.
NWSISD shall make reasonable accommodations tor the known physical or mental
limutations of an otherwise qualified individual with a disability who 1s an applicant
or emplovee, imless the acconumodation would mmpose undue hardship on the
operation of the business of NWSISD.

Any job applicant or emplovee wishing to discuss the need for a reasonable
accommodation, or other matters related to a disability or the enforcement and
application of this policy, should contact NWSISD s hnunan resources generalist. Tlis
inchvidual 1s NWSISD s appointed ADA/Section 504 coordinator tor personnel

matters. [Adopted: Apnl 16, 2003]

TIME COMMITMENT, EXPERTISE, AND ETHNICITY OF KEY PERSONNEL

The tollowing chart gives detailed mformation on the existing kev personnel, their areas

of expertise, vears of experience, ethnicity, the funding sowrce for their salanes, and the
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estumated percentage of their tume that will be devoted to the project.

Kev Personnel — Experienice, Expertise, Salary Source, Ethricity, Percentage of Time on Project

FR/Award # UM65A070053

Areas of Expertise

Position Name Years | Cwrrnic | Best Alterna | Desegre | Funding

Of ulum | Practic | tive gation Source

Exp es Assess %% of Tune

ment on Project
superintendent | Marcia Moore 27 X X X X District
— NWSISD 101%%
superintendent | Roger Giroux 29 X X X X Dhstrict
— Anoka 5%
Superintendent | Keith Lester 37 X X X X District
— Brookdyn 200%
{enter
Supertntendent | James Bauck 39 X X X X District
— Buftfalo 5%
supertntendent | Mark Bezek 26 X X X X District
— Elk River 103%%
superintendent | Mark Robertson 30) X X X X Dhstrict
— Frdley 20%
superitendent | Susan Hintz 35 X X X X District
— (3320 10%%
Superintendent | Michael Snuth 37 X X X X District
— Rocktord 5%
Project Karla Fawbush 30 X X X X MSAP
Director 1 00%%
Principal - Brvan Bass 9 X X X X District
Broollyn 104094
(Center High
School
Principal — David Webb 21 X X X X District
Fridley High 1 00%%
School
Principal — Kelli Parpart 20 X X X X District
Parlc Center 104094
Semor High
Student Matt Tveter 4 X MSAP
Recruiter 1 00%
Program Madelyn Krinke 20) X MSAP
Spectalist 1 00%%
Adnmustrative | Dee Jakubowski 20 X MSAP
Assistant 100%%
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Areas of Expertise

Position Name Years | Cwrrnic | Best Alterna | Desegre | Funding
Of ulum | Practic | tive gation Source
Exp es Assess %% of Tune

meit on Project

Curriculum TBA -IB MYP 1.4 X X X MSAP

Integration 1 4395

Coordmator

Brooklyn

(Center High

School

Curriculum TBA — Visual, 1.4 X X X MSAP

Integration Pertorming, 1 4395

Coordimator Literary and

(Brooklyn Technological /Me

(enter) dia Arts

Curriculum TBA -IB 1.4 X X X MSAP

Integration 104094

Coordmator

(Fridley)

Curriculum TBA —Global 1.4 X X X MSAP

Integration Studies 1 00%%

Coordinator

(Fridley)

Curriculum TBA-IB 1.4a. X X X MSAP

Integration 1 00%%

Coordmator

(Parlk Clenter)

Curriculum TBA-Global n.a. X X X MSAP

Integration Studies 104084

Coordinator

(Parl Center)
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() OQUALITY OF PROJECT DESIGN
Introduction

The NWSISD 15 conmutted to meeting the gmidelines of its state-approved desegregation
plan. The seven districts have worked tirelessly together to develop a network of magnet schools
that will encourage mtra-cistrict as well as inter-chstrict student transters. Most (93%) ot the
students of color living 1n the seven districts reside 1n a relatively narrow residential corridor that
crosses four districts — Anoka-Hennepin, Osseo, Brooklyn Center, and Fridley. The school
populations 1 the remainder of Anoka, Osseo and Fridley as well as the other three member
districts — Elk River, Buttalo-Hanover-Montrose, and Rocktord — are primarily Caucasian
students. [ See map 1n Need for Assistance section. |

The magnet planmng process requured planners to review relevant research, seek
assistance from wmversity persomnel and professional experts from the private sector, and to visit
existing exemplary programs. The selection of the proposed themes was based on input from
parents, the protessional community, national magnet experts, students, site visits, and
curriculum experts. Swveys indicate that there are more than enough mfterested students and

parents to fill the proposed programs.

100
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All magnet programs will be developed and aligned with Minnesota State Standards. The
s of the Minnesota Accountability System.

programs will also assist the member districts and schools 1n compl

and test requirement
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Minnesota Accountability Svstem: The State of Minnesota has adopted tough new

standards to drnive achievement. These standards are monitored and enforced through a state-

wide testing program. The Minnesota Comprehensive Assessments—Series I (MCA-IIs) are the
state tests that help districts measwre student progress toward Minnesota's academic standards
and meet the requurements of No Clhild Left Belund. They are used to determine whether
schools and distrnicts have made adequate vearly progress toward all students being proficient m
2014

Reading and mathematics tests are given 1n grades 3-8, 10 and 11. In the spring of 2008
science tests will also be given 1n grades 5 and § and once 1n high school, depending on when
students complete their life sciences curriculum.

As part of the evaluation of this project, state test scores will be disaggregated by major
ethnic and racial groups and data will be compared to scores from comparable schools. By the

end of the project, magnet school scores are expected to exceed those of students 1n the

comparison schools. The tollowing text briefly addresses the tour critenia for Project Design for

all three proposed magnet schools 1n the NWSISD.

The purpose of the magnet program proposad by the Northwest Suburban Integration
School District 1s to brng students of ditferent social, economic, racial and etlmic backgrounds
together 1n an educational setting that will be of benefit to all students regardless of their
backgrounds. The program i1s designed around the expressed academic recommendations of

nunority and non-minority parents, business and conumuity leaders across the comummuuty, In

102
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particular, the magnet program will serve as a viable option for parents of children attending
low-performing schools.

The use of cooperative learning and inquiry-based learning strategies i the classroom
will ensure that students are worling and learning together in class, without distinction by race or
background. The magnet program’s instructional plan places great emphasis on peer
coacling/mentoring as a means of both mdividualizing and mmproving acadenuc acluevement for
all students. It 15 also an effective technique for brmging students from diverse backgrounds
together. Tlis approach will be used 1n every classroom and 1 all specialized lab settings.

In recnutment efforts, student leaders and parents of all races will be selected for
testimonials or to serve as role models/peer ambassadors to ensure that students of different
ethnic, racial, soctal and econonuc backgrounds are attracted to the magnet programs. Magnet
program teachers, specialists and administrators will recerve ongoing training in nnlfti-cultural
awareness and aspects of multi-cultwal education 1 an etfort to better serve students ot all
backgrounds.

Historically, magnet schools have proven to be an effective method tor firthering
desegregation efforts within public schools. As the school commmmity grows mcreasingly
diverse, school districts have become more dependent onmagnet schools as a means to otter
varous educational options from which parents may choose — especially parents whose cluldren
attend low-pertorming schools. “Parents will choose to send their children to schools where they
can find the best and most positive educational opportunity.”™ (Estes, et. al. 19940).

NWEISD worked with Decision Resources, LTD, a local educational research tirm, to
develop a comprehensive quantitative study that tlustrated the need to address parental choice as

a methodology for educational reform. Inaddition, the research provided data and research
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opportuties that allowed planners to deternune specitically wlich thematic approaches would
be the most popular as well as best supported within the seven districts. Ina study, fully
representative of the diversity found witlun the seven districts, the following key findings were
used 1 the decision-maling process:
1. No cenfralized magnet school program located in just one distnct would prove an
effective approach for meeting the goals of the district nor be able to sutficiently promote

integration tor the whole collaborative.

I

Specific themes offered m key districts could reach integration goals 1n the first few vears
of operation.

A second “dip stick™ survey was conducted based on the final selection of themes and
locations. The results were supportive of the proposed magnet plan and included the following
conclusions:

1. Because of lugh parent interest, the magnet schools anmed at attracting non-nunority
students to schools with lugh concentrations of mnority students should be fast tracked

tor implementation.

I

Parents incicated strong interest in the International Baccalaureate Middle Years
Progranume & Diploma Programme justifving their implementation.

All tfunds recarved under this application will be used to improve racial balance among
the schools that are part of the NWSISD. The purpose of these proposed magnet programs 1s to
meet the requirements of the state-requured Desegregation Plan which encowrages integration
districts to use magnet schools as a means of reducing nunority group 1solation. Data trom
schools that have mimplemented the International Baccalaureate, as well as visual, perfornung,

literary and technological/media arts, indicate that these programs draw students, increase
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diversity, mmprove academic acluevement, and prepare students for a global society. (Data was
gathered trom Palim Beach County, Pinellas County, and Miami-Dade Schools in Florida.)

The programs proposed m this application will reduce nunority group 1solation in two of
the schools; both currently have populations that are over 530% munority. The tlurd school 13

mplementing a mirror magnet mtendad to attract students from nunority 1solated schools, thus

reducing nunority group 1solation in 1ts teeder schools.

All of the magnet programs described in this application will offer acadenuc programs
designed to be appropriate 1n meeting the educational needs of all students who are now or will
be enrolled. The articulation plan tor magnet schools includes two IK-12 strands: International
Baccalaureate (IB) wlich began with the Primary Years Programme (PYP), and now expands the
Middle Years Progranune (MYP), and adds the Diploma Programime; and a visual, performing,
literary and technological/media arts program. All programs are new and supported with NSF-
recognized math and science core curricula matenials. Tlus application includes one new IB
MYP school and the expansion of the MYP 1n two high schools to cover all students i grades 9
and 10, two IB Diploma Programime lugh schools, and one visual, pertornung, literary and
technological/media arts program at a high school.

Instruction will provide for individual ditferences in students through the use of diverse
learmng/teaching techimques. These teclmgques will imnclude the use of a varlety of hands-on

laboratonies, field experiences, mentoring, tutoring, community and parent imvolvement,
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incividual research and mvestigation, small group projects and vaned teaclhing strategies.

In addition to the program design, which emphasizes meeting the needs of the student,
the statf development program described 1n the Plan of Operation will onent and sensifize statf
to delivering a program that 13 appropriate to all students™ needs, regardless of their academic
standing or their racial, ethme or socio-econonuc backgrommd. The Project Director, 1n
cooperation with school-based personnel, will be regponsible tor adapting and modifying trammng
programs to ensure that the needs of students are met by the magnet program. The school
principals will perform regular classroom observations to collect data and to observe instmction
to deternune whether the mmtially planned cumicula meet the needs of students. If gaps or
problems are 1dentified, the Principals will work with the Project Director to organize curriculum
teams to revise or develop appropriate programs.

The magnet programs plannad for NWSISD have a common plulosophy: more of the
same 13 not the answer for children who have not reached their potential 1n more trachitional
eclucational settings. By integrating a variety of teaclung techniques and approaches, the magnet
program statff will work to reach students of all learming stvles and abilities. If one approach
does not work, the statf will try a vanety of techniques until one does succeed 1 opening the
door of understanding and mastery for that student. Tlus program will incorporate the motto that

all children can learn, however they may learn difterently and at ditferent speeds.
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The curricular programs that will be used in this project are research-bhased.

Students 1 all three schools are already using science and math texts that are correlated to
national science standards and that meet all state requurements. The programs are recogmzed as
effective, evidence-based core curricula programs by the National Science Foundation (NSF).
As noted on the NSF Research-Based Science and Mathematics Core Curriculum flver,
programs cited are “representative of research-based curriculum materials disseminated by the
NSF-supported Science and Mathematics Implementation and Dissemination Centers. These
core currictilum marerials can be used ro construct a comprelensive science and:or
matiematics program for K-12 students. They are unigiie becarise they lave been created
throwgh a comprehensive research and development process. Therefore, they luave been
informed by research, piloted and field rested with ethrically diverse student populations
throvighout the United Stares, and comumercially publisited for wide-scale implementarion.”
The Middle Years Progranume and the Diploma Programme provided by the International
Baccalaureate Organization are based on the principles of international and global education.
The Diploma Progranme 1s the oldest, starting in 1968, There are currently 535 authonzed
Diploma Progranmumes in the United States. The first Middle Years Programmes opened 1n 1994

and there are currently 185 authonzed schoolsin the US. Although these programs are fairly new
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and mnovative and the evidence-base 15 still pretty small, feedback from participating schools
(Palm Beach County & Dade County, FL) suggests these programs are very effective. This
project mtends to add to the evidence base and contribute to the research being collected on the
effectiveness of the MYP and DP programs.

An award of $1.17 nullion was made by the US Departiment of Education to the IB Narth
American office. The award was used over three vears to implement the MYP 1n six nuddle and
lngh school partnerships in disadvantaged areas 1 Massachusetts, New York, and Anzona. The
partnerships were intended to increase access to IB programmes tor low-income students. This
award suggests that the US Departiment of Education recognizes the MYP as a “promising
practice.” The tact that students who earn an IB Diploma are Inghly regarded by wniversities and
that many colleges and wversities will award a sigmficant amount of credit to students earmng
an IB Diploma supports the high academic standards and expectations of the IB programs.

Statf members recogiize the strong connection between art and learning. Theyv will use
art to engage students and to eliminate barriers to learming that nise out of bias and mequuty.
Teachers will demonstrate knowledge 1n many disciplines and the ability to demystify the
creative process while using transter of learning to uncover connections among disciplines.
Retlection 1s vital to the learning process and will theretore be one of the teacling strategies.
Collaboration among teachers, artists and students will be evident 1 all curricular areas. As with
any etfective learmng plan, teachers will design curriculum “with the end i nund,” plannmng
baclowards trom the desired results to intentional, arts-infused activities that will enable students
to aclneve hngh standards.

As suggested by both the International Baccalaureate Organization (IBO) and the arts-

infused curricular model described above, cumiculum will be developed using an mgquiryv-based
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and standards-based mstructional design model. Teachers will use the standards-based reform
model described by Grant Wiggins and Jay McTigue in Understanding by Design, Expanded 2%
Editiont (ASCD, 2005). The authors present a model based on a “backward design process,”
which 1s compatible with a mumber of mitiatives. [Examples imclude: problem-based learning,
Socratic senunar, and the work of the Project Zero team at Harvard (Graduate School of
Education |

As a starting point, teachers are asked to look at standards — these may mclude national,
state, and 1n some cases district standards that in varving degrees define “what students should
know, understand, and be able to do™ (p. 17). Backward design means first answering the
question, “What do we want students to know (based on standards) at the end of tlus unit?” Then
teachers deternune how they will know “1f students have achieved the desired results,” (p.18)
“What evidence or performances are called for by the standard?” After those two questions are
answered, teachers can plan the learning experiences and mstruction which will assure the first
two steps are accomphshed. The authors point out that evervtlung contained in the standards
does not constitute an essential understanding, which reters to the big 1deas, the important
understandings that students should retain after they've forgotten many ot the details. The
authors give three categones for establishing curricular priorifies. These iclude: 1) Big Ideas
and Core Tasks 2) Iimportant to know and do, and 3) Worth being tanuliar with. Each category
requires a ditferent type of mstruction and a different level of assessment. (p.71) The steps of the
Wiggins and McTighe curriculum development model are: 1) Identity Desired Results, 2)
Determune Acceptable Evidence, & 3) Plan Leaming Expeniences and Instruction.

Inquirv-Based Instruction: When appropriate, teachers will use iquiry-based

instructional strategies. These strategies will help students better understand and master
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important concepts. The charactenstics of imquiry-based instruction are: a) teachers create
situations for students to solve problems:; b) students make connections to previous knowledge,
¢) students bring their own questions to learning, d) students mvestigate to satisty their own
questions, e) students design a way to try out their own 1deas, ) investigations may extend over a
long period of time, g) students conumunicate through journal writing, oral presentations,
drawing, graplung, charting, etc., and h) students revise thew explanations of phenomena as they

observe and record data.

In the proposed NWSISD magnet program, parent imvolvement in decision-making will

be essential to program success. As proven during the establislument, development and
expansion of countless other programs, parental support 1s the most important factor in student
academic achievement and in mamtaining a lugh acadenuc reputation i the conmmunity.
Without parental support, 1t has also been found that adnmumstrative support and commuty
involvement also suffer.

successiul schools use innovative and effective methods to involve parents and the

community. Nearly every reform modeal icludes a component stressing the importance of

parental imvolvement and community support for school mmprovement efforts. McChesney
(1998) states that a common characteristic of the New American Schools™ models 13 that “they
offer innovative and effective ways to mvolve parents and the commmuuty 1 schooling.”™ The US
Department of Education lists parent imvolvement as one of its School Improvement Components
1 a publication titled fmplemernting Schoohwide Programs, an Idea Book on Plarming (1998). No
CHild Left Behiind legislation requures that parents have access to a substantial amount of

information regarcing the achievement ot thew children, the quality of the school’s teachers, and
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a detatled report card on their schools and districts. The National PTA has set standards for
parent and fanuly mvolvement programs. The PT A purpose includes the following: 1) To
promote mearingful parent and family participation; 2) To raise awareness regarding the
comporerits of effective programs; and 3) To provide guidelines for schools that wish to improve
their programs (www.pta.org). The national standards are the following:

1. Communcating — Comnmmnication between home and school 15 regular, two-way, and

meamngil,
2. Parenting — Parenting skills are promoted and supported.
3. Student Learmmng — Parents participate actively in assisting student learning.

4. Volmteernng — Parents are welcome 1n the school and their support and assistance are

sought.

LA

school Decision-Making and Advocacy — Parents are full partners in the decisions that
atfect cluldren and families.
6. Collaboratmg with Conumumty — Conmmuuty resources are used to strengthen schools,
fanunlies, and student learning.

The National PT A website cites substantial research showing that “parent and fanuly
involvement imcreases student acluevement and success.” The orgamzation further states that
“galns for students are greatest when parents participate 1n activities 1 each ot the six standard
areas.” A quote from Henderson and Berla (1995) states “The evidence 15 now beyvond dispute.
When parents are mvolved in their children’s education at home — their children do better 1n
school.”™ The National PT A also emphasizes the importance of schools and commmunities working

together. The website states that when this happens, “both are strengthened 1n svnergistic ways

and make gaing that outpace what either could accomplish on its own.™ Some examples include:
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1) families access commmmity resources more easify, 2) businesses conmect education prograns
with the realities of the workplace; 3) seriors contribute wisdom and gain a greater serise of
purpose; and wltimately, 4) students serve and learn bevond their school rvolvement
Communty service 15 most beneticial when 1t 15 linked to the school curriculum, class discussion
prepares students for the expenence, and 1t concludes with reflection and assessment.

The parent/fanuly mvolvement and commmuuty involvement programs for this project
will be based on the s standards 1dentified by the National PTA . Some examples of imnovative
and effective wavs toinvolve parents and the conmmunity mclude operating a school web site
with homework information, supporting world-of-work activities, offering student-led
conferencing opportnties, holding parent mghts out 1n the students® neighborhoods, and
providing co-learmng expenences for parents and students focused onmagnet themes or
technology.

Parents will be mnvolved 1 decision making tor the magnet program through several
means. The magnet school advisory committee comprised of parents, teachers, admumstrators,
and students will meet periodically. The advisory conmuttee will discuss upcoming events and
changes that nzed to be made 1n the program. Parents will also be encowraged to join the PTO
where they will participate 1n meetings where they will be able to voice their opriions and 1deas
tor the school. Participating 1n surveys and evaluations of the program are additional wavs 1n
which parents will help 1 decision-makig. In addition, parent opumons and attitudes toward the
magnet school staft and academic program will be collected through surveys each spring and
will be evaluated at the end of each school vear by the designated project evaluator. These data
will be used to evaluate program mmplementation, measure curricuhum changes, and to gude

program lmprovements.
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Overview of Project Design across Programmatic Strands

Brooklyn Center High School 15 for students 1 grades 7-12. It1s one of the most minonty
group 1solated schools and the most nunority group 1solated lugh school 1n the Northwest
Suburban Integration School Dustrict (NWSISD). It will implement two schoolwide magnet
programs to attract non-munority students.

The first 1s the International Baccalaweate (IB) Programme. The IB implementation will
begin with the implementation of the IB Middle Years Programme i grades 7-10}. The school
intends to start the IB Diploma Programme 1n future vearns.

The second magnet program will be a schoolwide arts programin grades 7-12. The arts
program will emphasize visual, performing, literary and technological/media arts. Brooklyn
Center High School has 3(H) new seats for magnet students.

The International Baccalaureate Middle Years Programme (MYP) provides a
framework of acadenuc challenges and life skills for students. This progranume otfers an
edlucational approach that embraces, vet transcends, tradititonal school subjects. It follows
naturally the Primary Years Progranume and serves as excellent preparation for the Diploma
Progranume. Students i the MYP study all the major disciplines, including languages,
Inumanities, sciences, mathematics, arts, technology and physical education. While the courses

provide students with a strong knowledge base, they emphasize the paneciples and concepts of
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the subjects. MYP courses approach topics from a vanety of points of view, including the
perspectives of other cultures. The MYP emphasizes the intellectual and social development of
the students. It 1s a rigorous academic program that stresses the development of mitercultural
awarensss, community service, comnnucation, mental and physical well-being, media
awareness, and competence 1n mtormation technology. This progranume develops the wmque
talents and abilities of the students by teaclhing them to connect their classroom experiences to
their world.

The philosophy of the MYP specifically swuts students in the nuddle vears, and provides a
natural progression from their PY P experiences through to the International Baccalaureate
Diploma Programme at the Ingh school level. Students from Brooklyn Center’s elementary
school, Earle Brown, and from Evergreen Parlkk World Studies Elementary School 1 the Anoka-
Hennepin ISD #11 are implementing the Primary Years Programme and these students will be
fully immersed in the IBO plulosophy by the tune they enroll 1 the Brooklvn Center Middle
Y ears Programme.

The Arts Strand: Visual, Performing, Literary and Technological/Media Arts will
provide students with the active participation i the arts that 15 essential to each student’s
understanding and appreciation of the world around them. The arts provide ways to comunmuncate
and solve world problems 1n a manner that no other discipline allows. The knowledge that
students will gain 1 this program will give them the ability to better commmuncate and become
international citizens through their application and understanding of the arts.

Theretore, Brooklyn Center seeks to mmplement an arts strand that will requure students to
apply and tllustrate their understanding of the five areas of interaction through the visual,

pertorming, literary, and technological/media art torms. Each of these art forms will move from
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an mtroductory level to more itermediate and advanced levels as students move from grade
level to grade level. All arts strand areas will be collaborating and working closely with local
conununity business and wversity partnerships to develop real-world and authentic learmng

experiences.

mnmt

Students will be mimersed in a series of wque expenences, which will provide an
equutable base on which to buld new levels of learning. These expenences will provide a
conunon knowledge base with an international focus tor students of diverse backgrounds and
will toster interaction among ditferent groups of students. Students will work together on
projects and activities, which mvolve solving problems, gathening data, discovering solutions,
creating new products, and sharng mtormation. Thematic units of study, integrating the
Minnesota State Standards, the principles of the Middle Years Progranune and the strands of the
arts program will create the framework for the project design.  As students work to accomplish
project goals, classrooms will become commumties of learners where students develop mutual
respect tor the gitts and talents of their peers from various social, economic, ethnic and racial
backgrounds.

A varety of experiences will ensure interaction among students ot ditferent backgrounds
and strengthen their mderstanding of the principles of the curriculum concepts. These mclude:

o developing lugher level tlunking and problem solving activifies within the magnet strands

(visual arts, pertormung arts, literary arts, technological/media arts);

e participating in comummity service projects;
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e using a varitety of art forms for self expression and for expressing their 1deas (music,
visual art, dance, theater, multumedia);

e ecngaging in research of envirommental and social 1s5ues 1n the world;,

e partnering with local commnumity resources and businesses to provide field studies,
internships, learning projects and authentic experiences;

e increasing extracurricular activities and groups through outside presenters, programs,
panel discussions and formms; and

e creating new visual and perfornung arts programs.

There are two mmportant factors that malke 1t possible for Brooklyn Center High School
(BCHS) to improve their racial balance by attracting students tfrom all geograplic areas and
socro-cultural backgrounds: first, the widely renowned and outstanding reputation of the
International Baccalaureate program; and secondly, the dynanue, inclusionary implementation
steps that will be widely advertised to the public. Brooklyn Center High School magnet program
will recnut and attract students from the Anoka-Hennepin, Buifalo-Hanover-Montrose, Ell
River, Osseo and Rockford cistricts. The school will accept 304 new students which will allow
Brooklyn Center to reduce munority group 1solation.

As students are divided into project groupings, teachers will use random selection to
malce sure that the groups are as heterogeneous as possible, reflecting the minornity/mon-minority

cistribution 1 the Middle Years Programme as a whole.
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In order to optinuze student mastery of advanced-level content and to assure high levels

of student engagement, program activities will be planned in a carefully sequenced order. The
learning environmment, from general to specific, will focus on the following:

Three IBO MYP Concepts: Intercultural Awareness, Holistic Education and Commnmication

The concept of intercultural awareness will be reflected 1n the organizational structure
of the school, 1ts clumate and relationships - both mternal and external, and 1n the content of the
curriculum that 1s putin place. The concept of a holistic education will be emphasized through
traditional subject groups by utithizing the IBO's Five Areas of Interaction as a framework or
tocus. In addition, links will be made between the disciplines so that learning takes place as an
interrelated whole. The concept of communication — both verbal and non-verbal — will be
stressed 1 all subject groups. In addition, particular emphasis will be placed on language
acquusition, not only to promote cognitive growth, but to also maintain personal development,
understand cultwal 1dentities, and develop intercultral understanding.  All students will be
expected to develop second language skills.

e  The concepts of intercultural awareness, holistic education and commumnication will be
stressed school-wide. Banners, flags, symbols, and other signage will reinforce these three

concepts on the exterior of the bulding and 1n the hallways and classrooms. The Media
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(Center will be updated with materials that reintorce these concepts, and as curniculum 13
phased 1, 1t will mtegrate these concepts.

o All teachers will be given IBO MYP tramning, as the teachers move between teaching
both puuor and semor high school subjects.

o Teachers will be expected to integrate these three concepts in their classrooms,
regardless of content area. Subject matter will be taught through the lens of these
three concepts, with an emphasis on different perspectives, bigger pichures, and verbal
and non-verbal comnmumcation

Five Areas of Interaction: Approaches to Learming, Conmmunty and Service, Health and Social
Education, Environment, and Homo Faber.

e Curriculum will be approached not only from a subject-matter view, but also with a
meta-cogntive approach, using the Five Areas of Interaction. For each wmut of study,
key questions will be asked of students, using the perspective of the areas of
interaction to help them process things at a higher level. With the assistance of
teachers and the activities they develop, these approaches will help students male the
link between various content areas.

e Student learning will become less textbook-dependent, and more dependent on
current activifies and events that are taking place 1 the world Teachers will intuse
more real-world learmng activities ito their classrooms.

Visual, Performing, Literary and Technological/Media Arts Strand

A consistent effort will be made 1n the classroom to emphasize the four strands or themes

of the MYP. Visual, pertorming, literary and technological/media arts themes will be tocused on

a world view.
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In the area of visual and performung arts, partnerships will be developed with the
Perpich Center tor Arts Education (PCAE), the Mimnesota Dance Alliance, the State
Arts Board, the Minnesota Opera, the Minneapolis Institute of Arts, the Walker At
(Center, the St. Paul Chamber Orchestra, the Native Arts Circle, Teatro Latino de
Minnesota, the Xenon Dance group of Minneapolis, the Chinese-American Dance
Theater, etc. Each of these mstitutions promotes visual and pertorming arts
internationalism from a vanety of perspectives. These groups will be an asset 1n
providing resources, engaging students 1 projects, providing speakers and artists in
residence, furmshing feld study opportunities, and 1n assisting 1 curriculum
development for statf In addition, the PCAE and the Uhnversity of Minnesota will
asslst 1n statt development tor all arts staff

The music department has an established partnership with the Unmversity of
Minnesota -School of Music. There 15 currently a mentorship program with the
Music Education Departiment, as well as an internship program with the Jazz Studies
Department. Possible tuture partnerships mclude worling with the Music
Pertormance Studio, the Umversity Bands, and perfornung artists” grants and
CONMNSSI0NS,

In the areas of literary arts and technological/media arts, several kev learning
opportunities will be developed through partners that are located in the mmediate
area. The literary component will be enhanced through partnerships with The
Minnesota Center for Book Arts and artists-in-residence. A wide range of artists-in-
residence are available through the Central Minnesota Arts Board and its executive

director, Leshie Schumacher, who also participates in the NWSISD Arts Advisory
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Board. The technology component of IBO will be enhanced by direct classroom
partnerships with the computer consortnum TIES (Total Instruction Education
Systems). Through TIES, students may join live video conferences and participate
contests for creating iMovies and computer generated art, while teachers may
participate in staff development to become better at integrating technology into the
classrooms.

Practitioners from the various technology fields, with assistance trom educational
consultants with magnet program experience, will provide leadership 1n curriculum
writing and multimedia/graphics mit development. They wall collaborate with staff at
Brooklyn Center High School in planming for the integration of the specialized
activifies from the Multunedia Studio with thematic classroom activities.
Partnerships will vary, depending on interest and opportunty, but would include
components of work on vartous projects, using IB MYP approaches to leanung,
shadowing, internships, and mentoring ot students. Partnerships include: local cable
chamnel 12; KARE channel 11; Allegra Printing for graphic design; and Franz Repo-
graphics.

These practitioners and consultants conduct implementation strategies
workshops that combine specific thematic applications, educational best practices and
integration of Minnesota Benchmarls and Standards. They will be responsible tor
leading teachers to broaden their knowledge base so they are at ease with the applied
technologies related to the theme. Thenr goal will be to ensure optunal coordination of
the wide-ranging tasks needed tor successtully mmtiating this program design.

Understancing by Design (UbD) 15 a framework for designing curriculum units,
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performance assessments, and mnstruction that leads the students to deep
understanchng ot cowwse content. Each component ot the UbD program bwlds
teachers’™ understanding of the frameworl, helps them apply 1t 1n their classroom, and
dovetalls with IB instructional strategies.

Arts staff will receive protessional development i the arts by attending
workshops at the Perpich Center tor Arts Education and local wuversity and
community mstitutions—the Unmiversity of Minnesota, Dunwoody Institute,
Minnesota College of Art and Design, Arts Quality Teacher Network and the Global
Arts Village of the Northwest Suburban Integration School District. Site visits to
exemplary visual arts school 1n Minnesota and around the United States will also be

conducted.

Brooklyn Center’s Visual, Pertornung, Literary and Technological/Media Arts logo
Interactive Learning Environments
Speclalized 1structional areas are necessary tor students to work 1 real-world and 1n real-
tume, and to produce, share and display their work 1 both the MYP and art areas. Changes would
be necessary 1n the following areas.

e Performing artsneeds a proper stage with good lighting and sound system so that
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the students can showecase what they've learnad to other students, parents, and the
conunmuuty. The auditorium stage, theater lighting and sound will be updated.

e Visual arts offerings need to be expanded to include a complete set of art classes,
such as ceramucs, printmaking, advanced drawing, and sculpture. Tlus will mean
outfitting a stucio with a kiln, slabrollers, potter’s wheels, satety screen art tables,
steel stools, glass display cases, presentation and digital cameras, a printer’s press, art
suspension systems tor display, display pedestals, drawing boards, a drving rack and
sculptor’s modeling tools, and setting up moveable gallery walls. A former industnal
technology room will be renovated to acconunodate the expandad visual arts
prograim.

e A kevboard lab will expand music course offerings to include keyvboard. Tlus will
mean outfiting a lab with kevboards, a teacher console, appropriate software and
benches.

e Ensemble rooms are needad for small student band and vocal groups, including
garage band. This will mean updating the soundproofing, sound and electrical
systems of the room. A former room will be renovated to mclude band and ensemble
practice spaces.

e A dance studio, including a music syvstem, wall nurrors, tlooring, acoustical
treatment, storage, and locker rooms, will be put 1n a renovated gyvimnasium.

e A television production studio will be created so that students can produce original
shows, broadcast 1n the classrooms, record comnnmity events and art pertormances,
and complete conumunity service projects. Tlus will entail the mstallation of cameras,

teleprompters, lighting, a backdrop, editing hardware and software, a sound board and
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nucrophones, as well as mobile cameras and tripods, upgrading the electricity, addimg
computers and mstalling advanced graphic sottware and video creation software, and
upgrading the sound and acoustics.
A recording studio will be used for vocal and mstrumental nsic students. It will be
sound proot.
A multimedia lab, where students will learn graphic arts, webpage design, digital
photography, cartooning, clay anumation, game designing, and digital antmation, will
be created. Computers, software, digital camera and printers will be needed.
Updated technology will facilitate the mmplementation of the IB MYP. This waill
entail the mstallation of LCD projectors with integrated sound into the classrooms of
MYP subject area teachers and getting mobile labs for data collection and research.
A technology-rich learning environment will allow students and statf to become more
adept at communicating through nultiple modalities.
A media center upgrade will include the addition of IB MYP reconumended books.
Statf members will include an IB coordinator to work with teachers on curriculum
and staft development and coordinate with IBO on the submission of applications A
and B and the authorization visit, an arts coordinator to coordinate the curriculum
mapping for all arts magnet elective offerings, a dance teacher to teach ballet,
modern, jazz, tap, and eventually lup hop and ethmc dance, a Language B teacher to
teach the increased number of IB MYP requured Spamsh cowrses, a drama teacher to
teach mtroduction to theater, theater production I and II, and to direct productions,
and a lab specialist to maintaimn and coordinate the media and mobile labs and the

integration of technology for the IB MYP program.
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The MYP defines eight subyject areas, Five Areas of Interaction, and a personal project.

Students follow a broad based cowrse of study, which includes English, a world language,
sclences, lnstory and geography, visual and pertornung arts, technology, mathematics and
physical education. An emphasis of the program 1s the interrelatedness of the eight subject areas.
This holistic view of knowledge provides a frameworl of acadenuc challenge and lite skills a

appropriate to tlus stage of adolescence.

International Baccalaureate Five Areas of Interaction
Every subject group 13 orgamzed, 1n part, around a set of perspectives that provide a
framework for learmng. These perspectives, known as “Areas of Interaction™ encourage students
to malke connections between subjects, to link what they leam to the real world and to global

135ues, and to reflect and act on their learmng.
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Areas of Interaction

Approaches to Leaming

Teaches students “how to learn™ mcluding
how to analyze information; how to
develop, organmze and present their 1deas;
how to access intormation from the news
media, the Internet and other media; how to
work mdependently and collaborate with
others; and how to solve problems.
Students explore ditferent learming styles
and develop effective learmng strategies.

Clommmuty and Service

Encourages students to use their skills and
awarenass of public 1ssues gained in the
classroom to help thewr communities, and,
equally important, to reflect upon their
experience and consider how they can
make a ditfference.

Health and Social Education

Increases students” understanding ot health
1s5ues; develops theiwr ability to evaluate
and malke decisions about health hazards
they may tace.

Environment

Examines our imterdependence with the
enviromment, stressing understanding the
mportance of conservation, and
encowaging responsibiity.

Homo Faber (man the malker)

Loolks at etforts to change or improve our
lives and our wotld, focusing on the
creation and discovery of technology,
1deas, art, culture, languages, and systems
(such as legal, govermment, health).
Constders the ethical dunensions of
advances 1n sclence, technology, medicine
and other areas. Addresses the creative and
mvenfive gemus of people.
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Eight Content Areas: Language A, Language B, Humanities, Sciences, Mathematics, Arts,

Physical Education/Health, Technology.
Curriculum 1 the § content areas will be altered to incorporate the requurements of the
[BO Middle Years Programme. Curniculum 1n each of the 8 areas will reflect the following:
= Intercultmral Awareness, Holistic Approach to Learmng, Conmmunication Emphasis
= Approaches to Learmng, Comnmmuuty and Service, Health and Social Education,
Environment, and Homo Faber,
=  Themes that imnclude visual, perfornung, hiterary and technological/media arts.
= All students will learn a second language, with the intent of not only learmng the
language, but also the cultwal differences that are often associated with ditferent
language groups. Opportuntties 1 Spanish and French will be offered.
= Students will have multiple opportunities for imteractions with not only students, but
also adults, with both on campus and oftf-campus opportunties.
= The following table gives representative activities, which encompass the eight content

areas and the tive Areas of Interaction
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Subject Approaches to Community Health and Environment Homo Faber
Content Learning (Study | Service Social (hMan the
Skills) Education Maker)
Ontliung Library Magazme Research. essays | Creative writig
ditferences and volunteer to articles - on conservation | pieces
sunlarities ass1st students preventatrve as practiced mn emphasizing
between two and teachers medicme and varous parts of | mdrridual
languages with foreien disease m the world beliets and
language bools Varions aspIrat1ons
countries
worldwide
Use of compact Tutor m foreien | Medical Carem | Conservation Creative wiitme
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dizc language languagce Language B- policies m pleces written m

programs and program tor spealiing Lanzuage B - Language B

personal vouneer students | countries speaking country

1*ec01*di11_gs

Anecdotal note Historical Global medical Impact of History of

talme soclety care practices conservation on | mventions
voliteer lifestyle m and man’s

varons coltures contributions
Re-reading and Tree planting, Spectic Conzervation ot | History of
skumnune upkeep on knowledge of specitic SCIence

for specric

school erounds,

how digeazes are

resources and

v entions and

intormation and lalke clean- spread, then the way finther
p preventative relationships to 1oy ation
steps; specific needs occimred
microbiclocy wiatlin society
studies
Practice math Tutorme m math | Statistical data Statistical data of’ | Mathematical
formmulas and for vounger of elobal endangered contributions
problems relative | cluldren, or diseases Sp ec1es
to specific volunteerme tor
research occupational
therapy at
retirement
homes
Meanmetil Art Institute Impact of Dazposal of art Art contributions
practice of vohmteer aesthetics on materals to weltare of

coltent m
creatrve contexts

mental well-
heiu__c_r_

manlsind

Repeated practice

Eed Cross

Lmpact of

Preservation of

Plivzical feats

of somnd habits vohmteer EXEeICISe On natiwe for such as world
health outdoor sports records by

Olympic Gold
Medalists

Meanmetil Tutor m Ereononucally Proper dizposal Technological

practice of technology correct computer | of batteries and mvent1ons as

content through firniture technology speedme up

Internet guupment oy ation

v estigations
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IB MYP standards require that students™ educational accomplishments be documented in
a portfolio of achievement, recording the skills acqured and results obtained 1n each acadenuc
subject. An electronic porttolio will be used and will mclude visual and wrnitten evaluations as
well as a self-evaluation. Comnmunty service and extracurricular activities will also be mcluded.

The Brooklyn Center Magnet IBO Middle Years Programme will use a problem-
based, cooperative learmng tormat as the middle vears students learn how they learn as
individuals, how they are impacted by the mimmediate world around them as well as the broader
national and international world. In addition, the learning format will help them understand
sinulanities and ditferences, and enable them to leamn better by challenging them to think
critically. They will develop Bloom's Taxonomy Skills bevond knowledge and comprehension —
using primardy application, svnthesis, analysis, and evaluation. Leanmng strategies will be
discovery-based and research-oriented. Scientific projects using expertimental design and
stmulations will be emphasized.

Video presentations of student projects may be shown throughout the school for analvsis,
discussion, and follow-up activities. Samples of student expository wntings on legal and ethical
1551es relating to the thematic studies will be published through 7/e Ceritara, the Brooklyn
Center Junior Sentor/High student newspaper, distributed through parent newsletters and
maintained m an electrome portfolio. When pernussion 1s granted, files will be accessible via the
district website as well. The students will have an itegral part m developing and mamntaimng
the International Center 1n the Media Center, and will work together 1n developing cross-cultural
activifies for all students. Oral presentations of students™ work will be reviewed by each grade
team as part of a peer assessment structure. Teamwork and good conmmuncation practices will

be evidenced in all classrooms and school wide. A portfolio for each student will be developed
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and will be maintained for the vears that the student 1s enrolled at the IBO Middle Years
Programme.
Visual Arts

The Visual Arts curniculum tulfills the Minnesota State as well as the National Arts
Content Standards. Teaclhuing of the visual arts 15 done by example through active participation,
demonstration, lecture, discussion, critique and observation. Throughout their four vears i lugh
school students can gain experience in the tollowing media: drawing, painting, ceranics,
sculpture, printmalking, bool arts, and global crafts. Art foundations courses are designed to give
students an exposure to a wide varnety of artistic expressions, a conunon artistic language and to
expand their creativity. Students also practice cnitique and analysis skalls, study art hnstory, art
context, and exlubit their work.

In the area of visual arts, partnerships will be developed with artists from local colleges,
wversities, and arts organizations such as the University of Minnesota, the Perpich Center for
Arts Education, the Minneapolis Institute of Arts, the Walker Art Center, the State Arts Board, as
well as individual artists from the Twin Cities area. Each of these orgamzations and individuals
promote visual arts infernationalism from a variety of perspectives. These groups and
inchividuals will be an asset i providing resowces, engaging students 1n projects, providing
speakers, artists in residence, field trip opportunities, and assisting in curriculum developiment
tor staff.

Required Foundation Course - Sketchbools and musewm visits are required.
Grade 7 drawing - In this course, students will learn drawing tfrom observation, composing on
the page, using values (darks and lights) and textures to create two-dunensional visions of three-

dunensional objects.
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Grade 8 painting - In this course, students will learn basic painting i water-based media,
adding the element of color, and color theory.

Global Arts and Crafts - In the comrse Global Arts and Cratts, students will learn about and
create traditional arts and cratts from around the world. Projects will imnclude Hmong
needlework, Mexican pottery, papier mache, bookmaking, weaving, copper tooling, Inchan batik,
African tabric prnting and Turkish paper marbling.

Drawing & Painting I - In the course Diawing and Painting I, students will learn a variety of
drawing and painting teclhniques. Subject matter will include still Iife, landscape, portrait, figure
and abstract art. A vanety of media will be used mcluding pencil, charcoal, ik, pastel, colored
pencil, acrvlic pamnt and watercolor paints.

Drawing & Painting II - Students will develop a personal creative voice and further their
drawing and paimnting skills. This 15 an opportunity to build on 1deas and concepts and create art
that focuses on the student’s individual interests. The Instory and cultwral background of drawing
and painting will be explored.

Ceramics & Sculpture I - Students will learn the basics of creating 3-dumensional art. A wide
vartety of media will be used including clay, plaster, wood, wire and found materials. Ceranncs
experiences will include hand-bwlt construction and throwing on a potter’s wheel. The history
and cultural background of ceranmcs and sculphure will be explored.

Ceramics & Sculpture II - Advanced ceramics and sculpture techmaques will be taught 1n this
class and students will work more independenitly on longer projects. Techniques will include
additive builchng (clay sculpture), subtractive bulding (carving), assemblage (metals and other
materials, found objects, papers) constructions and lkinetic sculpture. Maquettes and sketching as

prelimunary steps will be used 1n creating sculpture.
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Application of aquarelle (transparent) watercolor techniques - Students will paint a vanety
of subjects (landscapes, seascapes, portraits, still lifes, interiors, and figures). Techniques such as
wet on wet, wet on dry, layered, stop out, resist, and mixed media will be emploved. Portfolio
development will be part of the course.

Printmaking - Acetate etclung, linolewm block printing, and woodblock print will be part ot the
students™ work. Monotypes, woodcuts, multi-block prints, collographs, acid etclungs, and
lithographs will be studied. Porttolio development will be a part of the course.

Photography — This course will imnvolve seeing photographically and emphasizing photography
as an art form, using metaphor, 1rony, narrative as well as essentials of graphic design line,
shape, texture, values, volumes and related 1images. Students will mount work tor presentation.
Porttolio development will be a part of the course.

Survey of Art History - Students will leam a chronological approach to the study of major art
torms and perniods trom the Paleolithic to the present. The relationship of art to the culture of the
penod will be emphasized. Slide presentations and three nmseum reports will be requred each
term.

Performing Arts

Music

The tocus of the Brooklyn Center arts magnet music program will be on comprehensive
nusiclanship, specifically, the development of musical perception, aesthetic sensitivity, and
techmcal mastery. Music will be an integral part of Brooklyn Center arts magnet students’
comprehensive education. Musical expeniences enhance the student's quality of Lite through
heightened aesthetic awareness and healthy social relationships. Music incorporates

understanding from all disciplines and leads to improved selt-awareness, broader cultural
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awareness, and the development of lite-long sklls.

The music program at BCHS will offer students a broad range of cowses designed to
help them develop as artistic pertormers while gating a lite-long appreciation for the arts and an
understanding of the important role the arts confine to play m our culture.

Yocal Music Courses

Voice 1 - Emphasis will be on teaching correct breathing, range, support, and posture. Italian
diction and solo repertowre from Italian songs and arias of the 17th and 18th centunies will also be
introduced. Classes will consist of daily vocal exercises tollowed by work on solo repertoire and
performance.

Voice 2 — Students will continue to work on vocal techmque with the introduction of songs by
English and American composers and, 1n some cases, spintuals. Along with vocal teclmiques and
work on English diction, this class will also include the preparation ot solo songs with non-
English texts.

Seventh and Eighth Grade Chorus - Students will study basic nusic reading skills and
methodologies that will prepare them for more advanced choral study. Standard repertoire will
be studied and performed. There will be a male chorus and a female chorus.

Concert Choir - This will be an itermediate mnth and tenth grade chorus. Students will learn
advanced reading methods as well as musical comprehension that will be used in Centaur Chaoir.
Portions of major works and standard choral repertoire will be studied and performed.

Centaur Choir (The Centaur 15 the school mascot.) - Centaur Choir wall provide an advanced
approach to choral music study and performance. A varnety of musical stvles will be studiad to
provide a broad background i solo, small group and large ensemble singing. Performance of

popular and classical music will be a regular part of these courses. Studies 1 nsic theory, sight-
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reading, and music lustory, a vared repertoire of choral literature, and conmmnity pertorimances
will combine to provide the broadest level of nusicianship.

The Concert Choir - This choir will provide a mature perforimance orgamzation for the lngh
school student interested 1n vocal nsic. Advanced techniques of singing as a soloist, a small
ensemble, and the large chowr will be taught 1n daily rehearsals. Basic music tundamentals will
be reviewed and studied m the choral repertomre. Advanced study 1n sight-reading and music
theory, an introduction to diverse areas of nmsic lustory and pertormance will be integral parts of
the course. Director’s approval will be requured to participate 1 Concert Choir.

Jazz Choir - This group will be for students who wish to explore their vocal skillsin a
compositional and progressive manner. Students will focus on improvisation, writing and
arranging original and standard worls and jazz choir arrangements. Performances will take place
at a wide array of school and city functions. This class will be open to all studio students pending
Director approval.

Instrumental Music Courses

Beginning Band - Seventh and eighth grade students will study instnumental techimques, sight-
reading and musical comprehension. These skills will serve as a foundation for their continued
nsical study.

Intermediate Band - Ninth and tenth grade students will advance their music skills. Sight-
reading, sumple transposition and analysis of mtermediate worls will be studied and pertormed
Concert Band — Requirements will include: a commutment to the Concert Band schedule tor the
yvear and a commutiment to the standards of the Concert Band as they relate to selt-improvemennt,

band pride and band spinit. Members of the Concert Band will also serve as members of the Fall
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Show Expenience and Pep Bands. As members of the Fall Show Expenience, students will be
required to attend a camp that will take place in the summer prior to the start of the school vear.
Jazz Band - This cowrse will include the study and understanding ot jazz torms 1n the combo
setting with a strong emphasis on tune, meter, jazz swing feel, and the ability to worlk together
Director’s approval will be a prerequusite.
Orchestra I - This will be an entrv-level perfornung group designed to traimn students to be
orchestral nusicians: to sight-read, to coordinate playving in fowr- or five-part harmony, and to
tollow a conductor. There will be concerts for parents, students, staff and the conumunity.
Orchestra II - Practical application of the skills learned 1n Orchestra I will be realized through
the study and performance of appropriate repertoire.
Orchestra III - This course will be open to lugher intermediate and lower advanced string,
woodwind, brass, and percussion students according to the needs of the traditional
instnumentation of a symphony orchestra. They will study and perform the standard orchestral
repertolre appropriate to their skills at performance musicals.
Recording Technology - This cowrse will provide a comprehensive studio experience tor all
students mcluding music production, engmeerng, nsiclanship, properties of sound, and the
lnstory of sound recording. Students will also learn recording techniques via hands-on
experience with state-of-the-art equupment. The course will be open to all students.
Theater

The BCHS theatre program will offer students a vanety of opportunities to explore
drama. Its mission will be to provide a comprehensive study of theatre by focusing on the
“process” rather than the “product. ™ Students will study many aspects of theatre including:

theatre lustory, improvisational drama, acting, dance, scnipt writing, stagecraft, makeup,
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costunung and play production.  Students will learn both acting and techimeal theatre skills.
Theyv are also exposed to professional artists and/or companies and will be mvolved i directing
and designing projects.

Active and consistent participation in class work will be egsential tor completion of each
cowrse. Most cowrses will requure performance projects as well as wnitten research/analvtical
asslgiiments or projects. Before or after school rehearsals will be requured for performance
classes.

Acting I &1II - These courses will provide techniques denved primarily from the principles
developed by Stanislavsky. Students will explore and develop thewr instruments. They will learn
basic acting teclhimque, beginning with work on self. These techimques will then be applied to
plavs 1 scene work involving characters close to self

Acting ITI - This acting class will introduce the concept of extension of self’, students must go
outside of themselves to find the source of creating character. Students will work on character
stretches both tar from selt and 1n scenes trom modern theater, cluldren's theater, classical
theater, absurdist theatre and farce.

Acting IV - The student actors will apply thewr yvears of acquured skills and techimques m working
on scrpted material with a director for mvited audiences and public pertormances. Students wall
learn ensemble acting and how to maintain a "lite" on stage when they do not have lines. They
will work on large group scenes (four or more on stage at a time) in a fully mounted production
Voice and Diction - This cowrse will give the actor an mstnunent capable of producing and
projecting sound 1n a healthy manner, as well as articulating clearly in performance. The focus
will be on freemng the natwal voice, increasing resonance, articulation of consonants and blends,

proper placement, and ear tramning in addition to proper breathing, support and projection i
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volce production. Students will be mtroduced to phonetics, the articulation of new consonants
and shaping vowels and diphthongs.

Musical Theater - This course will survey the Iustory of nmusical theater teaturing belund-the-
scenes work on Broadway musicals. Students will learn the basics ot sight-reading, breatlhing,
and vocalizing. Students will sing 1 groups, trios, duets, and solo from musicals to learn to apply
all acting techmques to songs.

Audition Technique - This comrse will introduce and teach practical application of the
techmaques necessary tor successtul auditioning for commercials, industrnials, film, voice-overs,
nmisicals and stage. In addition, the actor will learn how to work with the camera.

Technical Theater Studio

The Teclnical Theater program will be for students who want to acquure the skills and
techniques necessary tor stage production and design execution. The curniculum will encompass
the underlving scientific and mathematical principles, 1in addition to basic design principles, for
scenery, lighting, costumes, and audio production. Techmeal Theater concepts and assthetics
will be taught using standard traditional methods as well as contemporary teaclhing methods that
utilize computers and state-ot-the-art equupment. School-based and protessionally produced
events 1 the auditornum will provide the students with practical hands-on work expenences.
After-school participation as a member of the stage crew in school productions will be expected.
Production and Stage Design — This will be an introduction to techmecal theater equupment and
computer technology. It 15 the study of scenic projection, special effects, and design and business

software applications, as well as ngging, props, stage arclitecture, and sound.
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Costuming - This cowrse will be an itroduction to wardrobe, design process, painting
technique, scenic construction, and prop bulding and intermediate level diatting. The study of
scentc, lighting, and costume design will be meluded.
Make-up - This comrse will teach the principles of facial anatomy, color and shading, as well as
techniques for applying corrective, nuddle age, old age, character, and expressionistic make-up.
Dance
The dance program at BOCHS will provide semor high students the opportuwmty to explore,
practice and create nultiple dance forms. Students will be mtroduced to tracitional and
contemporary dance torms and choreograph original pieces. Students will also examine how
dance as an art has ifluenced social and listorical contexts and/or movements throughout the
world. Finally, students will be able to critically analvze and appreciate multiple dance forms
and provide worlshops tor the school commummity.

Students come 1nto the program with varving levels of expenience and will be placed 1n
classes according to their experience. All dance students will work on major projects tor
performance through the process of learming and creating choreography, a primary focus in the
prograin.

The dance department 15 commitied to performance as a teacling tool, an assessment tool
and as a vehicle for personal volce and artistic expression. Students will perform their own work
as well as the work of protessional choreographers i several concerts thronghout the vear.
Students will create work from classroom assigniments as well as on their own mutiative as they
form a performing ensemble.

Ballet 1 - This course will be the study of classical ballet tor the entenng student with hittle or

limited previous study and expernience. Emphasis will be placed on the fundamental basics of
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teclunque. Ballet 1 students will achieve correct body placement and alignment. They will buld
nmiscle strength and flesability as well as increasing selt-ciscipline and artistic expression
Ballet 2 - This course will be the study of classical ballet tor the entenng student with extensive
previous study and experience. Ballet 2 students will be expected to work with emphasis on
turnout, correct placement, and strong pointe work at the barre, in the center, and moving across
the tloor with punps and turns.

Ballet 3 and 4 - Students will be applying techmcal foundations while mcreasing the physical
and technical demands of classical ballet. Ballet vocabulary and termimology are expanded.
Ballet 3 and 4 students will be expectad to master double pirouettes, and perform strong pointe
work,

Modern 1 and 2 - This course will be an introduction to the concept of modern dance through
the techmaque developed by Martha Graham.

Modern 3 and 4 - This comrse will continue the development of the Graham technique of
modern dance. Emphasis will be placed on imcreased techmcal strength and vocabulary.

Tap Dance - This will be the study of the basics of this vernacular dance form. Students will be
expected to master tap vocabulary, techmques of thythmic clanty and use of weight shiti,
traditional steps such as the Shim Sham, Waltz Clog, Sott Shoe, and Tune Steps, as well as learn
ditferent stylistic approaches trom musical theater tap to rhythm tap. Students with more
experience will be placed 1 an advanced class.

Choreography Workshop — This comrse will involve the study of basic thythnue, spatial and
dynamic matertals used in the desigmng of dance. From short sumple worls, the
student/choreographer will progress to larger pieces and produce a complete work for evaluation

by the dance faculty and formal presentation cduring the senior year.
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Literary Arts

The Literary Arts program will help each student develop a distinctive volce as a writer.
Students will explore their own 1deas and experiences through daily in-class wrniting. They will
study and work 1n all genres — poetry, fiction and nonfiction — and read literature from a variety
of pertods and cultures.

The Literary Arts program will requure formalized study of literature, 1dentifying literary
movements and placing them in social and lustorical context. Students will participate 1n peer
critique circles, read their work 1 a vanety of public settings and compile a collective anthology
at the end of each school vear. They will have the opportunity to pursue creative projects of thewr
own choosing. Finally, a very mmportant goal of the Literary Arts program will be to develop a
supportive, constructive writing comnmuufy.

Literary Arts Level 1 - This cowrse will be devoted to the writing process, established by a
sertes of writing exercises designed to elicit real, meanmngtul work based in personal experience
and knowledge. While students will be exposed to various writing gemres 1n their cowse reading
and by their occastonal guest teachers, wniting 1n a particular genre 1s not emphasized
immedately. Students will be encouraged to respond to wiiting exercises as they see fit. As they
begin to revise and complete work, they will also participate 1n cooperative in-class worlkshops,
have the opportimity to publish work 1 an in-house magazine, and eventually take part i public
readings both on and off campus, thus exposing their writing to both criticism and praise.
Literary Arts Level II - This comrse will focus on giving more form to the methods of
expression. Students will be asked to explore a variety of genres of wnting, including poetry,

prose poems, essays, Imemoir, journalism, short fiction, screenplays, monologues, spoken word
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performance and songwnting. However, the class will retain an emphasis on process and
community. Student worlk will be exlubited both through readings and publication, and there will
be an emphasis on revision, enabled by worlsshops and instructor feedback. Generally, students
will read and write every day while beconung tanuliar with contemporary literature, literary
movements of the twentieth century, the small press publislhing scene, and interchsciplinary
pertormances. Submission of work will be encowraged and expedited.

Yearbook - This cowse will be a survey of wniting, lavout, and management for print services,
culminating 1n the publication of the vearbool

Newspaper/T elevision - This course will be a survey of newspaper production including
writing, layout, and distribution of the Centawr newspaper (The Centaur 15 the school mascot.)
Students will also create daily live television broadcasts to present to other students, parents and
conunumnity members.

Writing the College Admissions Essay - This course will be for students who have started to
apply to college. Tlus class will use examples ot real essay requurements from various schools to
help students write an effective personal statement,

Creative Writing - This comrse will be designed to continue improvement 1n writing skills and
to develop 1n the student the ability to wiite nmaginatively and effectively. Emphasizing vivid
language and descriptive writing, wnits will include the short story, poetry, drama and children’s
literature among others.

Media and Technological Arts

The Media and Technological Arts Program will teach students to use current and emerging

technologies to create works that express feelings and 1deas. Students will be challenged to
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appreciate, analyvze and create worlss through the moving mmage, stop-motion anumation, sound,
photography, digital arts and interactive media.

Students will learn through hands-on assignments, lectures, readings and teclmical
demonstrations. Work will be evaluated through self-assessment, peer-assessment and teacher-
assessment during class critiques, projects, porttolio interviews, class discussions, exhibitions,
observations, techmcal tests and technical demonstrations.

Tunior lugh students will be introduced to a vanety of genres and approaches to subyject
matter, basic technology, and criticism 1 an Instorical and cultural context. Students will
develop critical and creative thinking skills by creating works that convey their own 1deas.
Sentor students will learn advanced skills and techiques, lustory and theory, career planning and
porttolio development, and will worlk on an independent senor project of theiwr choice as they
develop a personal vision.

Media Arts students will be involved with the conumunity both regionally and nationally,
1n a variety of venues. Students will work on a vanety of commnumty projects with other
institutions including the Walker Art Center, Minneapolis Institute of Arts, the Minnesota Film
Board, and cable access centers.

Graphic Arts - Graplic Arts 15 the study of how humans commmuncate through a visual means.
The two major units of study will be artistic and technical photography, and desktop publishing.
Desktop publisling will utilize industry-standard Adobe FageAdaker and ddobe Photoshop
programs. Students will learn the fundamental concepts, processes, and tools of desktop
publishing, develop and print electromcally published documents such as newsletters, brochwes,
tliers, personalized note pads and buttons. Another area of study will be an introduction to

screen-printing.
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Multimedia 1 - The Introduction to Multimedia course will be designed to give students the
opportunity to work with and see many new forms of technology and nmltimedia. Students will
get the opportunity to design and create an electrome porttolio of projects by using nultimedia
tools. A few examples of multimedia projects that they will design and create are a digital video,
aracho chip, a web page, and a news flver.
Multimedia 2 - The Multimedia 2 comrse will be designed to give students the opportunity to
use multimedha programs like 1Movie, Dream Weaver, and Final Cut Pro. They will design and
create several projects throughout the course.
Video Production - In this comrse, students will create original video works. This otten will
requure a student to shoot atter school and on weekends. Occasionally, a student may find a
suitable setting 1 or near the school that would allow their piece to be shot duning production
classes, but otten, the shooting of a piece will need to be completed outside of the school day.
Video Aesthetics - Video students will be expected to become tamihiar with the art of their
discipline. This expectation will be met i this cowse, where the study (through viewing,
reading, and discussion) of film directors and techniques will be achieved through traditional
classroom methods.
Webpage Design - Tlus course will focus on the design, development, and maintenance ot the
BCHS web site. Students will get experience working with live web pages using many different
tools, mcluding but not hinuted to the Macromedia Stucho MX and HTML.
Clay Animation - Students will learn the fundamentals of stop motion anumation using clay,
digital cameras, tripods, backgrounds, and stories from around the world. Students will learn

about other cultures through reading and discussing stories while they retell 1t using ammation.
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All Arts Majors

Career Management - This course will equuip students with the skills and knowledge necessary
to become working protessionals 1n the arts. Students will be mtroduced to various job
opportunities 1 theater, film, media, dance and nmsic where they canapply the skills and
techmaques they have learnad 1n the program. Students will acquuire practical protessional
information about wnions, agents, resumes, pictures, mterviews, and thew options atter
graduation, mcluding college. They will also be educated about some of the many scams 1n the
business. Students will meet visiting working protessionals from theater, film, television, and
radio, publishing, and dance productions who speak about their tields and answer students’
questions.

BCHS Proposed Course Offerings 2007-08 (based on IB Middle Years Programme)

Grade | Period 1 | Period2 Period 3 | Period 4 Feriod 5 Feriod | Feriod 7
6

%} o | Mathematics | Language A Bciences Hurmanities FPhy Ed/Health | ArtStrand | Language B
| | ey | @wrp BMYP) | (BMYP) Technology (IB MYP)
5‘% | (IB MYF)
b
f;* A MMathematics | Language A Selences Hurmanities Phy Ed/Health ArtStrand | Language B
g;: e (IB MYF) (B MYF) Technology (IB MYP)
EE% o | @®wmyp) (IB MYP) (IB MYF)
ﬂ 5 MWathematics | Language & Srlences Hurmaruties Fhy Ed/Health Art Btrand | Language B
e
:{& . (IB MYP) (IB MYP) Technology (IB MYP)
. | D) (IB MYP) (B MYP)

f Mathematics | Language & Sciences Humanities Langnage B Art3trand | ArtStrand
| block block
;%}? ] Language &4 | Humanities Langnage B At Btrand Art Btrand Elective Elective
‘g{ Block Elock
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Assessments

The IB MYP and Arts programs will correlate to the Minnesota State Standards and the
expectations of the Brooklyn Center School District. When constructing units of study, the
specific Minnesota State Standards will be carefully annotated beside the activity and each
content selection used. Gade level mstruction will be accomplished through the core teachers
and they will compact many of the standards mto any wt they teach. Cowse outlimes will show
specifically how the Minnesota State Standards are to be integrated with instructional content
and practice. Standardized assessments (Minnesota Comprehensive Assessments-11) will
continue to be used to prepare students for the state and federal mandates with the expectation of
Increasad test scores.

There are no externallv-set or externally marked exanunations for IB MYP students. All
assessment of student work 1s carried out by teachers in participating schools using critera
established by the International Baccalaureate Orgamzation. The IBO validates the standards of
each schools assessment through a process of external moderation. Annmal IBO validation of
each school™s assessiment procedires 15 mandatory tor the 1ssue of certificates. All participating
schools are visited and evaluated at least once during the Middle Years Prgramme teaclung
cvcle. A team of professional educators reviews the overall delivery and effectiveness of the IB
MYP at the site and makes recommendations for improvement.

In the visual, performing, literary, and technological/media art classes as well as 1 other
electives and core classes, teachers will create rubrics to assess the work and also the nussions

and teamworks skills. Porttohos with checklists of criteria and rubrics will also be usad.
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Staff Development

Systemic reform cannot occur without fully competent personnel carrving out
programimatic initiatives within a standards based program. An extensive staft development
program will occur over the three vears of the project design in order tor all staff members to
acquure a comprehensive background of advanced subject area content, integrated thematic
applications and the appropnate methodologies and techniques for their delivery. Much of this
tramning 1s provided by expert trainers from the International Baccalaureate Organization. Some
will take place at IBO workshop sites, while other trammng will occur 1n the Brooklyn Center
district utihizing IBO tramers or previously trained local statf (Additional details on statf
development may be tound 1n the Plan of Operation.)

Trammng from conmunity partners and local and national experts will be necessary to
maxinuze the etfectiveness of the program design. In particular, staff will receive extensive
tratning 1 the areas of inquury-based instruction, assessment training, curnculum integration
trauning, standards-based curriculum articulation, Atlas Rubicon trarmmg, bulding protessional
learmng conumunities, backwards design tranmng, collaboration tramning, responsive design
tramning, and differentiation traming.

As mmportant as spectalized tramning 1s, 1t 15 also essential to provide contumal support on
campus for all teachers. This 1s especially crucial 1 a program that requures knowledge of so
nich advanced content matenial and high tech applications. At Brooklyn Center High School,
both an IBO and an Arts Coordinator will be needed to provide support tor the IBO and Arts
programs, as well as to coordinate vt plannmg, assemble matenals, order equipment, and assist
with logistical matters. When the three vears of the grant funding are over, the teachers will be

fully trained. Iti1s the intent of the Brooklyn Center School District to contimue these positions in
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support of the MYP and Arts programs.
The long-range plan 13 to open the Diploma Programume by 2010 1 grades 11-12. Ttis
expected that this nghly popular program will increase the populanty of the elementary and

untor lngh programs.

-

Parents will serve on the school’ s MYP IBO Leadership Team. Tlus group will meet

once a month at varous times to accommeodate parent and teacher work schedules. Teacher
members of the leaderslup team will be representative of the faculty and statfin the district.
Parent members of the IBO Leadership Team will be representative of the student body.

The role of IBO Leadership Team 1s to tacilitate, monitor, and evaluate the
implementation of each school™s IBO programs icluding such tasks as overseeing the
continuous mmprovement plan, monttoring school reform efforts, reviewing the statf development
plan and safe school plan, and planmung student and teacher recogmition, as well as coordinating
pertinent school data. The IBO Team will also exanune data tfrom tune to tunme and retlect on the
effectiveness of the program.

Parents will be mvited to attend introcuctory IBO workshops m each district. Parents
will learn about overall school plans, the IBO Middle Years Progranune, and have the
opportunmty to shape how IBO will happen 1 each school. Parental 1ssues and concerns will be
addressed. Parents will work in groups to create opportunities for parents to get involved with
the IBO program and its mitiatives.

Parents can also engage 1n the school through their PTOs to gather information and learn,

to plan programs and to help i supporting the schools. They also plan activities for parent and
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student 1involvement, acadenuc mights for program information, and worlshops for parents
concerning course offerings, standards, tests, etc. The PTO offers parents a place to meet, assist
1, and be mvolved with school events, performances, newsletters in addition to dispersing
information. Open Houses give parents an opportwnty to visit classrooms and receive an
overview of the varnous academic programs and learmng supports avallable to MYP students.
The PTO represents all grade levels and also serves as a parent advisory group.

A parent ontentation 13 held at the begimning ot each school vear so parents can find out
what 1s new at Brooklyn Center High School in terms of faculty, adnmmstration, and programs.
The statf 15 introduced and the students are able to go over their schedules and find their rooms,
opportunties for parent involvement are explamned, and parents can sign up to serve on the
various leadershup groups i the school including the IBO Leadership Team.

surveys are another way parents are mwvolved 1n the decision-making process at Brooklvn
(Center. Parents are mwvolved 1 an integral way 1n setting the school calendars, advising on

district budgets, and have involvement 1n the curriculum process. In addition, parent

imnvolvement 1s especially mtense 1 the area of extracurricular activities.
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(7lobal Studies Magnet Schools

Park Center Senior High and Fridley High School

Overview of Project Design across Programmatic Strands

This project will create two mirror Global Studies Magnet High Schools: one at Fridley
High School (9-12) and one at Park Center Sentor High (14-12). Each school will provide
opportunties for all students that prepare them for lite 1n a global economy; a life that requires
them to be lughly adaptable, litelong learners. With globally connected learming, including
school partnerships on four continents, students will reach out through three Focus Areas to
pusue their own interests and to develop the capacities needed to thrive in the 21% Century.

Students will be recruuted to the schools to participate 1 the International Baccalaureate
Middle Years Progranune which operates through grade 10, After the Lot grade they will have
the option to etther enter the International Baccalaureate Diploma Programme or the Global
Studies Magnet Program. Both programs will provide a Inghly enriched educational
experience. In addition, the schools will expand the current IB Middle Years Programme to

cover all students in grade 1.
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Tie chart below shrows frow the programs will operate:

rlobal Studies Magnet Structure

Global Regiong of Study
Paviner schools in each
Region

Al
(freslimen and) International Baccalaureate Middle Y ears Programme
zophomores
Avatlable to all pumors International Baccalaureate Diploma Programine
and sentors Incorporates all Focus Areas

All jumors not zeeking

the fiull TB Diploma Choose a Focus Area

Focus Areas

Senior Capstone Project
Seriors will solve a problem in their area of interest
students will show both local and elobal collaboration az they present thenr solutions.
The tinal project will be prezented 1 o spring showease event tor the conmmunity,

Al senmors

School-wide Instructional Strategies

Through connections to global partner schools, students will have direct access to

students and cultures around the world. By adding the technology necessary to speal i real
tume with students worldwide, both schools itend to create the opportunity and the motivation to

engage 1 meaninghul dialogue across cultures. By creating a comnmuty of collaboration witlun
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the school, the statf intends to brdge the gaps often found among groups of students 1n the same

school. The mtent will be to create a student-centered learning environment where all students

are motivated to learn by pursuing their passions.

The Focus Area chosen by each student will provide the lens through wlich thev leam

The Focus Areas will be Global Dynamics, Global Relations, and Global Technologies.

Students will choose classes and develop a Capstone Project based on their experniences within

their Focus Area.

Fridley High School will have 160 new seats for magnet students and Park Center

Sentor High School will have 3(M) new seats for magnet students.

Focus Areas

Pogszible topics
of study tor
Capstone
Projects

AIDS, Art, Clumate Change,
Contlict Studies, Econonics,
Education, Envicomnent.,

Ethics, Famuly, Globalization,

Health Care, Ideology,
Inmugration, Language
studies, Leadership.
Literature, Media Studies,
NMusic, Outsourcing, Politics,

Polhition., Population Studies,

Retugsee Iasnes, Religion,
World Health, World Trade

Agriculture, Arts,
Comunmuication, Contlict,
Cultural Dhets, Economics,

Education, Enviromment,
Globalization, Health,
Ideology, Imnueration,
Leadership. Non-Goverument
Oregamizations, Plulanthropy,
Pollution, Population Growth,
Retugee Issnes, Religion,
Resomree Management,
soctal Justice, World Sport.,
United Nations, World Trade,
Worker Issues

AIDS, Aercultire, Clunate
Change, Comunmuiication,
Computer Networlmg,
Electronic Wolk
Envoronments, Enginesrng,
Envoonment. Ethics,
Forensics,

Human Kmesthetics,
Marketig, Nutrition,
Ontsourcme, Population
studies, Resource
Management, 5c1ences,
Space Exploration,
Technology ., Transp ortation

International Baccalamreate Diploma Candidates complete then Capstone Project by completing the Extended Essay

(4,000 words) and the Creatrvity, Action, Service requurements of the Diploma Programime.

Statf members at Fridley High School and Park Center Semor High School are

commiftted to a program of acadenmuc rigor and excellence. Completing the final vears of a whole

school International Baccalaureate Middle Years Programme and implementing an IB Diploma

Programme, itegrated with whole school global studies options, has been selected as the most

appropriate means to achieve those goals.
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(i.) Promote desegregation, including how each proposed magnet school program will
increase interaction among students of different social, economic, ethnic, and racial

backerounds.

These magnet schools are based on principles which will enhance interaction among all
students. Inquiry and collaboration, International Baccalaureate principles, and the
umplementation of mmovative technology all support this goal. When students tollow threads of
quiry, they learn to rely on other students to broaden their perspective and to gather
information from nnltiple sources. The TBO has at 1ts core the principles of student
collaboration and cultural understanding. Virtual classrooms brealk down barriers to
communication among students because they buld working and learmng relationslups that go
bevond any phvsical proxinuty. For example, in gensral business practice today people are
working virtually with people from all over the world. Our environment will modeal and support
local and global mteraction. Our techmcal mitiatives and structural strategies will encowrage
sinular interaction across content areas and student groups.

There will be two ways that nunority groups will be included m the culture of the
schools. One method 1s to use magnet school enrollment procedures mtended to get a nux of
students 1 each buwlding. This nuxture of nunornty and majority students will create the physical
proximity necessary to begin elinmnating 1solation. Secondly, once a nuxture of students 1s 1n
the building, the students will be part of programs that are inclusive. Every program witlun the
magnet schools 15 intended to break the barriers that often separate students by ability or
scholarship goals. Global citizenship will be a core academic subject in these schools. The

Global Studies Magnets will broaden the curriculum and acadennc approach by using an
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international perspective where the study of other cultures and languages 1s both expected and
required. The magnet program has, at its heart, the beliet that students nmst see the icreasing
cultural, racial, and ethmc diversity as an asset rather than a iabality. It 15 essential that children
are equupped with the skills, knowledge, and sensitivity to interact successtully with people and
communities that are distinctly different from their own

While these nurror magnets are sumilar, they are designed to accommeodate the
differences 1n the school cultures, the separate conumunities, the district programs and nutiatives,
and specific local lmitations and requirements. The creation of two smular magnets 1 two,
uniquely ditferent conumunities will offer an teresting study to see the overall etfectiveness
attracting non-nunority families to a nunonty group 1solated school (Parl Center), and in
attracting nunority tanulies to a white majority school (Fridley.)
Some of the ways in which the scliools will foster interaction across diverse stuident groups:

e There will be partnerships with schools 1 each global region (Afnica, the Americas, Asia
& Pacitic, and Europe) so that students can conmmmuncate with students from around the
world;

o Students will commmmicate directly with student(s) from other world regions as they
explore thewr Focus Area;

e Every student will have email access and web-based plattorms tor sharing and
commuuucating with others from anywhere 1n the world as students pursue their learmng
interests. Computer access will be greatly increased.

e Internet 2 and other current technologies will be available to promote face-to-face

interaction around the world and also between students at Fridley and Park Center;
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Business partnerships (Medtrome, Boston Scienfific, and Target have strong local
connections) will be developed to place our students at the cutting edge of global
business practices;

In-school computer rooms will become conterence centers to enhance collaboration
among students;

student to student collaboration will be bult mto teaclung and learmng throughout the
school as part of the International Baccalaureate themes used;

Students will complete a Capstone Project that addresses a problem within their Focus
Area. This Project will need to demonstrate collaboration, both globally and locally:, and,
Students will participate 1n an end of the vear showcase of the Semor Capstone Projects.

As part of this showcase, students will observe and assess each other’s projects.
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The following chart illustrates some possible scenarios for students enrolled in the Global Studies
Magnets. Studernts investicate sub-topics within their Focus Area while collaboratinng with studerts
from arovnd the world  The investication leads to a Capstone Project answering a guiding question
or problem in their Focus Area and presenting it as part of a Spring Showease for parents and
commirtity members.

Some typical students in the Global Studies Magnets:
Investigates . ; e .
o o In collaboration with other Pak
olobalization 1n N | |
= , n Center students, theyv research
o collaboration with 1 SR
Global | , . probable areas of work wlnch are
, students m Incla, o .
A Dynamcs: . . , most vulnerable to outzourcing.
T compartng edncation. | - o .
(Globalization e ) Thev make recommendations of
salanes, and cost ot X AR |
R, S careers to avord and how to become
living 1n the US and o e
Ny lnghly marketable m the future.
India. S
All . . Creates a famly tree of the two
| m Studies the history of . L .
students O . LT Fridley fanmlies showing the
. b immgration m the o o .
are N . . contributions of fanuly members m
"o “ Global Umited States, traclang . Y .
enrolled m L . o each generation. Compares the lives
o B 2 Relations: two Fridley nmmigrant Py .
IB Middle o . . - T of family members left in the
. - Imimigration | families from Somalia | .
Yeas P , country of origin to see the unpact
- o and Mexico through S, TR
Programineg O , - mmigration has had on both
z thiee generations, 1
= fanmlies,
Students ) Hostz a tormn with other students
prepare Lo Rezsearclies models of trom Fridley and Park Center on
choose a climate change. clunate change for parents and
Focng Area Global L ooks at many zowmces commmunty members. The group
or to zeelk - Technologies: | and collaborates with provides the commmumity with
the IR ' Climate students 1 northern evidence tor lnunan mtluence on
Diploma Change Finland to track cliumate. They make snggestions for
temperature data over | solutions which will create economic
the last zeveral vears. opportunities tor buzineszes most
affected by the changes.
Completes DP
Emrolled m Diploma | couwrsework mcludin - . .
T POl . . = Completes CAS requirements and a
D Programme full time: | Theorv of Knowledge , . ,
" . . . 4,000 word Extended Essav.
seeking IR Diploma and takes s1x IB .
eXHINS,
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(iL.) Improve student academic achievement for all students attending each magnet school

program, including the manner and extent to which each magnet school program will
increase student academic achievement in the instructional area or areas offered by the

school.

This Global Studies Magnet proposal 1s imntended to reduce or elinunate low-rigor options
tor students 1 the high schools. It 1s imperative that schools provide all students access to the
same high level curricular and pedagogical opportwmties. For this reason, these magnets are
whole-school mtiatives imntended to create the same opportumities tor all students. Because the
zlobal enviromment demands lugher cnitical thinkmg skills and problem-solving abilities, both
schools will requure specific acadenuc content related to research, problem-solving, and critical
thinking skills. As information and 1ts accessibility continue to expand at a nund-boggling rate,
this course of study is critical in preparing students for the rigor of 11" and 12" grades and of
post-secondary and life-long learning opporhmities.

According to arecent story on NPR Morming Edition (December 8, 2006), Harvard
University 18 considermg a major shift in their undergraduate education. They are looking to
abandon grouping of classes by department and reorgamzing them around broad topic areas.
These mnclude topics that “look nmich hike the sections of a newspaper™ such as Culture, Science,
The World, The U.S., and Business. Their plan 1s nmich like this proposal. The two Ingh schools
seek to reorganize around the Focus Areas and to include comrses from varnious departments
under the new headings. The goal in both cases 1s to make learmng more relevant so that

students are more aware of the context of thew learning.
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Every nunor who 15 not a full-tune participant in the IB Diploma Programme will be
required to choose a Focus Area; Global Dynanucs, Global Relations, or Global Technologies.
Based on their choice, they will choose a sub-topic of interest leading to a Capstone Project their
sentor vear. The intent 15 to allow students to tocus thewr studies 1 their last two vears on an area
of great interest. Students will choose classes that serve the purswt of their focus: new courses
will be added to serve students mterested 1 particular topics. Advisory groups will be orgamzed
around students® choice of tocus area. In these advisory groups, staft and students will work
together to aid students as they pursue their mierests and develop their capstone projects. Staft
will be trained to etfectively assist students 1n these advisory groups. Curriculum in all courses
will be reviewed to more clearly address the needs of a “Global Student.™ Every course will be
taught using inguury strategies so that students’ imnterests always remain the focus of teaching.
Formative assessment teclhiques will be used to assure that students can practice what they have
learned before they face sunmumative assessment.

The Semor Capstone Project will serve to provide students a real-lite problem solving
experience. Through the Capstone, students will have gwnded practice 1 pursuing an area of
personal mterest. By drawing trom their own knowledge, available technological resources, and
a global network of potential collaborators, students will demonstrate their readiness tor life 1n
the 21% century, Students seeking the IB Diploma will complete the Capstone Project by
completing the necessary Extended Essay and Creativity, Action, Service components requirad
of all Diploma candchdates.

Tie pedagogical stricture of both Global Stiudies Magnet Sclrools will be based on
three institictional strategies which will transform how stidents are prepared for life in the

2Ist Century.
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1. All teaching and learning will be hased on inquiry and collaboration.

With intormation available at the click of a mouse, schools no longer need to sprint through
topics 1 a 1ace to “cover” evervthing. Students need the skills to access intormation, and they
need the mspuation to seek knowledge. Certainly, students need basic knowledge 1n a variety of
subjects 1 order to make sense of what they read. The Global Studies Magnets will offer a
balance between core knowledge and the greater conceptual 1deas that torm the recurning themes
1n our dynanuc world. By linlkang subjects through these recurning themes, these magnet schools
will provide context and mspiration for learning.

Tohn Barell states in Developing More Crarious Minds (ASCD, 2003), “Let the 21% century in
America be marked by the educating of cluldren and adolescents who relish the roles of
questioner. Let 1t also be known as the cenhury where we educated teachers to fulfill the grand
vision of Anatole France, “The whole art of teaching 15 only the art of awalcening the natural
curiosity of voung nunds for the purpose of satisfving 1t atterwards.” The tocus will be on
teaching key concepts that are taught 1n depth and 1 careful sequence. These magnets will teach
information lhiteracy, helping students to become discerming conswmers of information. Through
mquiry education, students will learn to research, fornmlate and detend their views. They wall
recognize that there are multiple perspectives to consider 1n every situation. Ingquiry-based
learmng leads quickly to recognition of the mmportance of collaboration. Groups of students,
working collaboratively, have the greatest chance for success. Each student will have the
opportunty to share the talents and perspectives of other students. These magnet schools will
provide every student the opportumity to collaborate with students from their own conmmunty or
anvwhere 1n the world. In thus enviromment, students will buld the skills needed to interact,

consult, negotiate, persuade, form partnerships, and cooperate with other students.
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2. The culture of the International Baccalaureate Organization (1BO) will be woven
throughout these magnet schools.

The IB Middle Years Programme has used intercultunal awareness, holistic learning, and
communication as the basis tor its educational framework for many vears. As MYP applicant
schools (awalting authonization this summer) both Fridley High Schoal (grades 9-10) and Park
Center Senwor High School (grade 10) are prepared to take these concepts to the next level with
all of the pumors and sentors 1 each school.

The IB Diploma Programme, to be mmplemented at the two lugh schools, will be available to
every junior and sentor with both certificate and tull Diploma options possible. Four global
regions: Africa, The Amernicas, Asia & Pacific, and Europe will be included in studies
throughout the curricuhum. Students 1 these magnet schools will connect with students from
each of these global regions through school partnerships and idividual, web-based connections.
Collaboration with students from around the world will be bult into expectations tor each
student.

The Primary Years Programme, Middle Years Programme, and Diploma Programime
provided by the International Baccalaureate Orgamzation are based on the principles of
international and global education. The Diploma Programme 15 the oldest, starting 1 1968 the
first Middle Years Programmes opened i 1994, There are only two authorized MYP's 1n
Minnesota. With the anticipated anthonzation of Fridley Middle School and North View Jumor
Highin the sunmumer of 20407, these schools will join the rank of a small group of schools
recognized by the US Departiment of Education as using a “promusing practice™ of MY P.

Partnerships also exist with IB Primary Years Progranune schools that began in 2044 as part

of the Magnet Schools Assistance Program (MSAP) grant. By implementing the plan i this
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proposal, the K-12 contininum of IB will be completed and available to thousands of students mn
the NWSISD consortium. By developing global studies options for pators and sentors not
entolled in the Diploma Programime, the rigor of International Baccalaureate Organization
pedagogies will be brought to the entire student body.

Fridley Middle School (6-8) 1 Fridley and North View Junior High School (7-9) 1 Osseo
began statf tramnmg and curniculum development for the Middle Years Programme (MY P) from
the International Baccalaureate Orgamzation (IBO) 1 the fall of 2004 as part of a previous
MSAP grant. Both schools have authorization site visits scheduled for the current school vear.
The high schools 1n this proposal (Fridley High School and Park Center Semor High School)
offer the final vears of the MYP for students i these partner schools. Fridley Middle School
partners with Fridley High School. North View Jumor High School partners with Park Center
Sentor High School. Both lugh schools also plan to begin offering the Diploma Programme.
Although a numinmun of self-funded MYP traming has been completed for teachers i both lugh
schools tor the mitial authonzation (Program within a School), tlus proposal requures that IBO
training be extended to create a whole-school magnet.

(Classes 1 both lngh schools will be connected through the MYP Areas of Interaction so that
students see the common themes connecting all their learmmg. This holistic approach encowrages
students to engage 1n critical thinking and to reflect on how their learmng 1s beneficial. Students
1n these magnets will also develop their commmuncation skills. With a strong background m
language, both English and another language, students will better be able to express themselves
1n comnnuucation with others. They will use written, verbal and electronic means to share their
knowledge, perspectives and 1deas with students from around the world. Tlus kind of

conununication strongly supports the mquiry and collaboration in which students will engage.
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The following chart summarizes the local initiatives desigried to bring Global Studies education to
studenits in all grades. This demonstrates the importance and timeliness of adding International

Baccalaureate strands to Fridlev High School and to Park Clenter Servior Hioh School.

The Regional K- 12 International Baccalaureate and Global Stwadies Continuam

School
Everereen Park World

studies Elementary . Applicant . MSAP grant

- _ 5 . . " 1015 =
(Anoka-Henmmepin K PP authorized 2/07 2004-03 2004-07 cvele

School District)
Earle Brovwn Elementary ,
o T . _ Applicant N (i MSAP grant
(Bt DC"M} i f?Ellt.El k-6 PYP authorized 2707 2004-03 2004-07 cvele
Schools)
Fridley Middle School ‘g v Applicant 0.0 MSAP grant
(Fridley Public Schools) e - 2004-07 cvele
authorization

North View Jumor High __ . cor |
Sehool (ISD 279-Osseo 7.9 MYP Applicant 2005-06 MBAP grant
| 1 _ mwaltine site visit 2004-07 cvele

Area Schoolsg) - -

Applicant e
9-10 MYP awaiting 2006-07 ~ Self finded
authorization (core group of stath)

Fridley High School
(Fridley Public Schools)

Park Center Senior
High School
(ISD 279-Osse0 Area
Schools)

1)

MYPF

Applicant

awalting site visit

2006-07

selt fimded

(core eroup of statt)
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3. Innovative technology will be used creatively to give every student the access, the

knowledge, the skills, and the motivation to participate fully in the electronic future.

As Thomas Friedman states in The Horld is Flat: 4 Brief History of the Twentv-First
Clenitury (Farrar, Straus and Giroux, New York, 20035), globalization has empowered imndividuals
to a previously wmparalleled degree. The Internet “created a global platform that allowed more
people to plug and play, collaborate and compete, share knowledge and share work, than
anvthing we have ever seenin the lustory of the world.”™ Friedman also writes about the
umportance of personal mtegnty, noting that search engines have made dishonesty increasingly
citficult, “In a flat world, yvou can't un, vou can't hude. .. Live vour lite honestly, because what
evel vou do, whatever mistakes vou malke, will be searchable one day. ~

Computer rooms will be converted from one diumensional teaching stations to vibrant
conterence centers. They will feature laptops, work stations, wireless technology, and video
conterence capability. Every student will have websites and their own email accounts provided
through the school. Many more laptops will be available so that teachers and students will have
ready access 1n their classrooms to the web and to communication with students around the
world. Fridley High School and Park Center Semor High School will have direct electronic and
video connections allowing tor student iteraction throngh video conterences. Statfin both
bwldings will also be able to share statf development resources and collaboration opportunities
through these electromc connections between the schools. Students in both buldings will have
the opportunity to take classes ottered at the other bwlding, further increasing the learning
possibilities tor all Global Studies students.

Laptops alone are not the only mterface devices to be used. Smaller, handheld devices of

many kinds are available now and many other devices are immunent. As new technologies
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become available, the Global Studies Magnets will adopt those that enhance learmng
opportunities for students. An existing IB Advisory Board, created using the past MSAP grant,
has helped create personal connections between our schools and local businesses allowing us to
be informed of current technology possibilities. The technology coordinator will be responsible
tor getting these new teclmologies 1 the hands of creative students and teachers as soon as
possible. Blogs, Wilki's, and video sharing are some of the means of commmunication that
students 1n the Global Studies Magnets will be encouraged to use.

With the initiatives described in this proposal, students graduating from one of these
Global Studies Magnets will be uniquely prepared with the 21% century skills necessary to
thrive in 8 much flatter global economy. The recent release of Tough Choices or Tough Times
by the New Commnussion on the Skills of the Amencan Work Force provides a blueprint for
bringing what we teach, and how we teach, mto the new century (National Center on Education
and the Economy, 2007} They state i their report that students need to know more about the
world, to think outside the box, to become smarter about new sources of information, and to
develop good people skills. The use of inquiry and collaboration, International Baccalaureate
themes, and mnovative technologies will give students 1n the Global Studies Magnets the tools to
thrive 1n the next century. Students 1n these Global Studies Magnets will learn to apply crifical

thinking skills, work productively with others, and use new technologies etfectively.
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L LN

ii. Implement high- quality activities that are directly related to improving student

academic achievement based on the State's academic content standards and academic
achievement standards or directly related to improving students' reading skills or
knowledge of mathematics, science, history, geography, English, foreign languages,

art, or music, or to improving vocational, technological, and professional skills.

The holistic nature of teaching and learning 1n the Global Stuches Magnets will create a
culture of interdependence among subjects. As students study 1n an enviromment of
interrelatedness, they see the relevance ot evervthing thev learn. The International Baccalaureate
Organtzation provides tremendous models of education which will be used to create a program
that strengthens the abilities of every student. The IB Middle Years Programme 15 based on the
principles of mtercultinal awareness, holistic education and communication. By embracing these
concepts 1n all grades (9 — 12), both schools will address the needs of IB Diploma candidates and
students not seeking the IB Diploma. As the IBO does not currently otfer a specific program for
the non-Diploma students, thus project has the potential to provide a ngorous global studies

bridge for all students after they leave the Middle Years Programme.
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The following timeline outlines the features of the Global Studies Magnet for students

Grade

throuchout the program

Al
(Freshner
arid)
sophiomores

Linanain

Wil be enrolled 1n the IB Middle Years Programme so that studies
are based on principles of intercultiwal awareness, holistic learmng, and
commuucation;

Will be required to study French (or Gernuan 4 Fridley), Spanish,
or Chinese (Mandarm);

Wi1ll begin seeking an area of focus to deternune cowrse of study tor
next two years; and,

May complete a MYP Certificate 1f they have at least two vears of
experience 1 a MYP school and 1f they have completed the necessary
requirements mcluding community service and a Personal Project

Al juriors

Will choose a Focus Area (Global Dynamics, Global Relations, or
Global Technologies) wluch will act as a lens for their learming
through their semor vear:.

Will communicate with student(s) from other world regions as they
explore their Focus Area; and,

May choose the IB Diploma Programme as an option. Diploma
canchdates will not choose any one Focus Area as the Diploma
Progranume icorporates all three.

Al seriors

Will continue their dialog with student(s) fiom other world regions;
Will complete a Capstone Project that solves a problem in their Focus
Area. Tlis Project will demonstrate collaboration, both globally and
locally,

Will participate 1 an end of the vear showcase of the Semor Capstone
Projects; and,

May participate 1 the IB Diploma Progranume testing. Any IB
Diploma candidates will have the opportunty to successtully meet the
IB Diploma requirements.

FR/Award # UM65A070053
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Best Practices to be used:

e The International Baccalaureate Middle Years Programme (IB MYP) 15 recognized

internationally as a program that promotes imternationalism, uithzes maquiry-based
1nstruction, 15 learner-centered, 15 transdisciplinary, 1s balanced, and 15 coherent. The
methodology requires liberal arts mstruction through the framework of a global
perspective. The curriculum contains eight subject groups together with a core consisting
of five Areas of Interaction. Tlus 15 illustrated by means of an octagon with the five Areas

of Interaction at 1ts center.
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Students study subjects from each of the eight subyect groups through the five areas of

mteraction

The five areas of 1teraction are:

1.

L

fJ'u

Approaches to Learning (ATL)

Through ATL teachers provide students with the tools to enable them to take
responsibility for their own learmng, thereby developing an awareness of how
they learn best, of thought processes and of learning strategies.

Community and Service

This component requires students to take an active part in the commnmities 1n

which they live, thereby encowraging responsible citizenship.

Homo Faber

Students explore inmultiple ways the processes and products of human creativity,

thus learning to appreciate and develop 1n themselves the human capacity to

influence, transtorm, enjoy and improve the quality of life.

Environment

This area aums to develop students™ awareness of their interdependence with the
environment so that they understand and accept their responsibilities.

Health and Social Education

This area deals with physical, social and emotional health and mtelligence, which

are key aspects of development leading to complete and healthy lives.

T he International Baccalaoureate Diploma Programme (IB DP) 15 a challenging two-

vear curriculum, prunarily ammed at students aged 16 to 19, It leads to a qualification that

15 widely recogiized by the world’s leading vmversities. The IB DP 15 also recognized
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internationally as a Ingh rigor curniculum framework which 1s taught 1 an international
context. The IB DP 135 closely momtored by outside evaluators, and students completing
essential requurements have their work wmversally recogmzed as college level
cowmrsework and accepted tor college credit worldwide. Students learn more than a
collection of facts. The Diploma Programme prepares students tor wmversity and

encourages them to;

e Ask challenging questions;

e Learn how to learn;

e Develop astrong sense of their own 1denfity and culture;

e Develop the ability to commmunicate with and understand people from other countries
and cultures; and,

e Become independent, selt-motivated learners.
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The curriculum contains six subject groups together with a core made up of three

separate parts.

e This s illustrated by a hexagon with the three parts ot the core at 1ts center. Students
study six subjects selected trom the subject groups. Normally three subjects are
studied at lugher level (courses representing 240 teaching howrs), and the remainmg
three subjects are studied at standard level (courses representing 1350 teaching hows).

All three parts of the core—extended essay, theory of knowledge and creativity, action,

service—are compulsory and are central to the plulosophy of the Diploma Progranumne.
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e Authentic Assessment Strategies 15 an approach to assessment forwarded by Richard

Stigeins. Students learn about acluevement expectations by studyving models of strong
and weak work. “They don’t merely learn about the standards. Rather, they come to see

and understand the scatfolding they will be climbing as thev approach those standards.
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Students partner with their teacher to continuously monitor their current level of
attatmment 1 relation to agreed-upon expectations so they can set goals for what to learn
next and thus play a role 1n managing their own progress. Students play a special role mn
conumunicating evidence of learning to one another, to their teacher, and to their familes,
and they do sonot just after the learning has been completad but all along the journey to
success. In short, durning the learmng, students are inside the assessment process,
watching themselves grow, tfeeling 1 control of their success, and believing that
continued success 1s within reach if they keep trying. When consistently carnied out as a
matter of routine within and across classrooms, this set of practices has been linked to
achievement gains of one-half to two standard deviations on Ingh-stalces tests, and the
largest gains made are by low aclhievers.”™ (Rick Stigoiris, From Formative Assessiiernt to
Assessment FOR Learniing: A Path to Success in Standards-Based Schools, Phi Delta
Kappan, Vol 87, No. 04, December 2005, pp. 324-325.)

e Understanding by Design (UbD) by McTighe and Wiggins, 15 a best practice that

emphasizes the backwards design of curriculum. This framework begins with enduring
understandings (what 15 essential learmng), followed by essenfial questions, assessment
methods, and finally cowrse and lesson design to deliver the instruction. The etfective
methodology assists staff 1n designing courses, units, and lessons which help focus the
teacher and student on essential content wlich leads to better mstruction and student
achievement.

e Inquiryv-based instruction requires students to make sense out of what they encounter

Teachers design expeniences which lead to purposetul investigations by students.

Questioning and Socratic teaching (reflective thinking, swnded discovery, and problem-
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solving) are conunon practices 1n all cowrses. Teachers will use mqury-based
instructional strategies described by John Barell in Developing Aore Curions Afinds
(ASCD, 2003). The author presents such practices as maintanmng journals on study trips,
using questionng tframes and models when reading texts, engaging in critical thinking
and problem-based learmng, and miegrating mquiry mto curricuhum development and the
classroom culture. As Barell states, “Inquusitiveness may be the beginning of meamngtul
learmng, but bevond that, 1t 15 one permanent and certain charactenstic of citizens of a
thriving democracy who seek selt-ennclung worlds of scientific, assthetic, and
Inmmanistic exploration and discovery.”

e A technologv-rich learning environment allows students and statt to become more

adept at commmuucatmg through nultiple modalities. Components of this enviromment
include virtual conference rooms, interactive conterencing, and resource centers to allow
tor real-world, real-time action research tor both students and statt
Necessary Staff Development:

e B MYP trainmg — both national and local trammng;

e [B DP tranmng — both national and local tranmng;

e Trammng in Stiggins’ Authentic Assesament Strategies.

e Tramung in McTighe and Wiggins® Understanding by Design;

e Trammng in the use of curniculum mapping sottware to standardize Global Studies
curriculum and to help align current standards with this mitiative;

e Tramung in Inqury-based mstruction; and,

e Tramning in how to best utilize technology in clagsroom mstruction.
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Physical improvements necessary to support the Global Studies Magnets:

To realize the goals of these magnet schools, redesigned instructional areas, additional

equupment and supplies, and specialized curricular materials will be necessary.

Redesigned Instructional Areas:

Speclalized instmctional areas are necessary for students to work 1n real-world and in

real-time to produce, share and display their work., A major shift 13 for each classroom to

become a virtual learming space through the use of wireless technology.

FR/Award # UM65A070053

Improvements would be necessary 1n the following areas:

School-wide teclmology infrastructure umprovements making 1t possible for
students to develop their sense of the virtual world conmmunty - virtual
connectedness 1 all classrooms enhancing collaboration, data collection and
research:

Update infrastructure and interface technology 1 existing laboratories
language, science, computer science, business, and technology classrooms for
real-time comnmnication and data collection;

Install video teleconterencing studio;

Complete the transition to a wireless environment by adding distribution points
maling the building coverage seamless:

Computer rooms will become “conference/business centers.”™ There will no
longer be 3 computers facing one cirection. Convertible conterence tables and
laptop computers will be used to create technology centers based on small groups
of students working 1n smaller “action teams.™

Outtit a small presentation space with highting and sound to 1ncrease student
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opportunities i presenting collaborative projects representing global music,

theatre, and the arts;

e [Install an electronic nmsic lab and recording/muxing studio; and,
o [Install infrastructure and monitors tor closed circuit broadcasting.
Additional equipment and supplies:

Equipment and materials needed for this proposal include technology equipment
tor the enhancement and expansion of the world language programs. Addifional
equipment and computer technology will be needed in order adequately create the
learning opportumties that are requured for the DP science cowrses (research component. )
In addition, fivther teclhnology lab equpment and materials related to the teclmology and
computer science will be requured. In order to accommodate an mqury-based approach
that emphasizes researchy, tlus proposal mcludes the purchase of several portable wireless
labs so there 15 greater equuty and access to using technology and the Internet as a viable,
integrated learning tool. This includes adding five mobile labs per Focus Area over the
three vears of the grant. Inaddition, modifications to the media center are proposed to
remove the traditional immobile computer lab areas and transtorm them to more of a
technologically-based worl center forresearch and project work.

Specialized instructional materials:

A vanety of materials are essential for implementing this project. Much of'1t1s
related to securing new curricular maternials related to the content areas offerad.
Additional world language resources, world literature materials, social studies and
economics resowrces ufilizing an international perspective, and other curricular resources

are necessary. In addition to this, various bulding-wide and media center resources must
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be purchased m order to have approprnate resources available which retlect a global
studies theme.
Maternals and Resources

e Subscnption/access to mternational news sources and services,

e Authentic cross-cultural, nulticultural matenals tor global studies including print,

andio, visual, art, and sottware;

e Subscnption to video streanung service tor FHS;

o (raggle net email accounts and web hosting space for each student:

e Additional course offerings 1 DP will requure new textbook purchases; and,

e Supplementary print resomrces will be expanded tor all Focus Areas due to the

new emphasis on global stuches theme.

iv. Encourage greater parental decision making and invelvement.

Greater parental involvement will be encowraged through several means. In magnet
schools based on mqury and collaboration, 1t will be mmportant to model these methods 1n the
nature of school - parent interactions.

Each school will hold informational meetings to present their Global Studies themes to
parents and students prior to enrollment 1n the Global Studies Magnets. In these meetings,
parents will have a chance to ask questions and provide mnput regarding the schools™ structure
and curriculwm opportunities. Through registration conterences, parents will be involved in the
decision as to whether the student goes into Global Studies or IB Diploma. They will also be
imnvolved i the decision as to wlich Focus Area the student enrolls. These student/parent

decisions will serve to strengthen the quality of the decision and the parent understanding ot the
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program we are implementing.

As whole-school magnets both schools must be responsive to student and parent needs.
The mput from parents will be addressed by the schools as “customer™ feedback crucial to the
sustatnability of the program. Both schools are conumitted to malking every parent contact a
posttive experience for the parent. In tlus environment, parents, and students, learn to trust the
school statf and will be more willing to contimue their mvolvement. This will requure the
traming ot both licensed and non-licensed staff to maintain positive and accurate shanng of
information about the magnet programs.

Each school has a parent advisory structure in place. These advisory groups will be
adapted to iclude parents 1 the processes of recrmting, worlang with student volunteers,
marketing the schools, choosing classes, building commmmity partnerships, and evaluating the
effectiveness of the Global Studies tmtiative. To do this, parents representing the diversity of the
student population will be recruited to participate on the advisory commuttee. Trust will be
encouragad by including all constituents, leading to a cvcle of greater involvement. This
recruttment of parents will begin chring the emrolliment process. Parents of current students, staff
members, and commuuty members will be mncluded on the advisory commuttee.

Each trimester, during parent conferences, parents of all students will be invited to
information and feedback sessions intended to take the pulse of the greater community. Through
surveys, (question/answer sessions, and parent/student panels an on-going dialog will lead to
umportant and tunely sharing of information. The parents and the greater commumnity will be
imnvited each spring tointeract with students, and to celebrate the MY P Personal Projects and
Sentor Showcase Projects in a large convention-like atmosphere 1n the linchrooms and

pertormance spaces throughout the buildings.
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v. Themes and elements unique to each school.

While Fridley High School and Park Center Semor High School are applyving as nurror
magnet schools, they each have muque charactenstics wlich will be demonstrated in their
implementation of the Global Studies Program. All of the mmtiatives hsted above, and the
general ramework of the Global Studies Magnets, will be the same.

The major differences are listed below:

Unique features of each school

Fridley High School

N o o | Omne of tour semor high schools 1n a district of
Only hugh school 1 a district of 2,700 students A e
s 22 000 students
Enrolls grades 9 - 12 Enrolls grades 10 - 12
Languages: Spansh, Germar, and Chinese Languages: Spamsh, Frerch, and Chinese
Schedule: 5 perniod dav; trimesters Schedule: 6 period dav; trumesters

Has an operable television studio for mternal Has a television studio space but no operable

broadcasting and student video production. hardware or mternal broadcast abulity

Each school has differences in the exact order of courses ottered 1n social studies, science, and
math. These differences will not atfect the overall goal of offering every student the opportunity
to engage 1n a dynamic and rigorous Global Studies Program.
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Fridley Schools changed 1ts logo and motto 1n the sunimer of 2045 to retlect the vision of
beconung an internationally themed school district. The new logo of a world with a mortar
board on top, along with the motto of “Fridley Schools — A World-Class Conmmunty of
Learmers™ has already been embraced by the conmmumity. The new global studies strand tor high

school tits 1 this theme.

Fridley Public Schacﬁsf@

Using the Park Center Pirate theme, a sailing ship logo has been developed with the motto: “Park

Center Senwor High Glebal Studies Adagnet School - Where learming takes vou placest™

%
|
+ Park Center Senior High
%J%fﬁmfﬂe? wi {%sfjﬁ’} E;m % I.n}{%iﬁi}aﬁ
Where leaming takes vou places! §
|
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(d.) BUDGET AND RESOURCES
(1) Adeguacy of Vacilities
The tacilities of the proposed magnet schools are adequate to support the three full-

school magnet programs and the curriculum described m this application.

Brooklyn Center High School

{Brooklyn Center)

Brooklyn Center High School was bult in 1961 and has been remodeled and upgradead
several tumes since then. Remodeling and upgrades were done m 1964, 1968, 1992 (§2.5
mullion), 2003 ($7.5 nullion) and 2006 ($3040 004).

Upgrades have mcluded additional classroom space, heating, cooling, ventilation and
support areas. Additions and remodeling of support space shows Brooklyn Center High School s
commitment to student academic development. Remodeling of the tood service area better
serves the students and statf, The auditorium, as well as the band and choir areas, was addad
onto the existing facility 1 1992, The 480 capacity theatre stvle seating allows for excellent
sight lines to the stage. The seating area may also double as an acadenic area with tolding
desktops on every other seat.

The most recent remodeling occurred 1 2006 ($3040, 0440) to the front entrance main

office area. A combination of aesthetics and secunty was used to create a very functional space
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tor integrating stvle and technology, student and statf interaction and guest access to the
bwlding. The 2003 remodel also included upgrades to the electrical power support system.
The current infrastructure of the facility will also support the needs ot the IB and visual,

perfornung, hiterary and technological/media arts curriculum.

Fridley High Sclrool
(Fridley)

+'I'I- b3 O +":"..:
{!... 53 4‘:@ H] +.-:- -l"'f p*ﬁi,‘ f' !

The Fridley High School was bwlt in 1960-61 to house the growing student population in
Fridley. An anditornum and two gymnasiums were added 1n the early 197075 to help house the
fine arts programs and extra curnicular needs. The bwlding 13 216,000 square feet 1n s1ze and 13
used extensively during the day for student programs and 1n the evenmgs for school and
community events. In 1997 over $7 nullion was mvested 1n the facility to better serve the
changing educational needs of students and to bring technology into the classrooms. Areas
umproved include an updated wing ot science classrooms, a remodeled media center, a CAD
(computer arded drawing) drafting area 1n mdustnal technology, and student services and health
services areas, which were remodeled. In addition, technology was brought to every corner of
the building with the addition of a main head-end center, a fiber optic data cabling svstem, new
telephone and voicemail syvstems, a cable television svstem with access i each room, addifional
computer labs tor students and statf, and computers i each classroom. Infiastmcture repairs

were a part of this district bond project with root and window replacement, an updated electrical
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system, new floorng m the classrooms, tuck pointing and caulking of the extenor walls, and
accessibility improvements. In addition, in 2002 the Fridley Schools comnmuity approved a
Captital Levy for tacility and technology improvements. The district has planned projects for
continued infrastructure needs and technology improvements. Facilities projects completed at the
High School mcluded a new eight lane running track and confinued roof replacement. The
school dhstrict has just embarked on a partnership with Johnson Clonftrols Inc. to improve the
energy efficiency of the bulding and to improve classroom temperature and air quality
conditions. New mechamcal systems will be installed 1n each general classroom area m 2007
and 2008 to better serve the students and statf, and to save ensrgy. An energy management
system will control the new mechanical operations. Tlus imvestment of over $7 nullion dollars
will imclude delnnudification 1n the classrooms. This mvestment also prepares the Fridley High

School for any progranmung and use year round in the future.
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Park Center Sentor High
(IS 279-Osseo Area Schools)

Park Center Sentor High 1s a well-
kept high school with attractive facilities used vear-round by students, statf, and the commumity.
It 15 located on major connector streets and 1s only one nule from the nearest interstate lnghway.

Park Center openedin 1971 and has undergone munerous additions and modifications
over the vears. Major changes include technology intrastmcture revisions, computer room

additions, theatre scene shop space, a toothall stadnumn, and satety updates. The most recent, and
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most comprehensive, improvements were completed 1 2003, Tlus latest project, tunded by lLocal
referenchun, added 6 new classrooms, 2 gymnasnums, a community room, otfice space, heating
and cooling updates, and mmprovements to many teaching and common spaces at a cost of $18
nullion.

MSAP tunding will be used to modermze computer rooms, converting them to a
“business center™ model with conterence tables, wireless laptops, and convertible student
meeting and production spaces. This funding will also retrofit an exusting studio space to include
modern video and recording capability to allow student production and collaborative
communication across the globe. Other infrastructure improvements will create a wireless
network so that additional computer carts can be used effectively anywhere 1n the bulding.

The member districts have mvested over $42.3 nullion 1 these tacilities. Duning the
funding cvcle additional program specitic enhancements will be made at each site. These will
occewr with MSAP funds or with Minnesota desegregation assistance dollars. The enhancements
are program specific and will assure that the magnet facilities both enhance the commumnity and
provide unique and appropriate experiences for students.

(2} Adeguacy of the equipment and supplies

NWSISD and 1ts member districts have conducted an 1mtial assessment of the materials
and supplies that will be necessary for the operation of the magnet programs. Decisions were
based on the expertise of district personnel, outside consultants, business partners, and
vendors. Students attending these schools are entitled to and will receive the same basic
program offered to any child in the districts as well as the same allocation for supplies and
materials. This includes special programs tor Exceptional Student Education, English

Language Learners, as well as general education programs such as art, music, and physical
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education. With state funding, NWSISD will also pay the full cost of transporting students
to and from the magnet school sites.

NWSISD and 1ts member districts are fully conmutted to the mmplementation of the
proposed magnet school programs. Not only 1s the program the result of a state rule which
requires compliance, but the Supenntendents and the School Boards have publicly
committed themselves that, with MSAP funding, they will implement these new magnet
prograns.

NWSISD has supported all pre-grant activities. None of the 1tems requested in tlns
application will supplant (that 15, they would not replace) items that would have been
provided with local dollars. All requested 1tems are necessary 1n order to provide the level of
instruction and program “attractiveness™ needed to guarantee the success of these magnet

prograns.

(3 Adeguacy and reasonableness of the udoet in relation (o the objectives

The major thrust of the budget requestedin this application 1s: 1) staff needed to
develop, mmplement, and mstitutionalize the magnet programs, 2) professional development
tor all statf, 3) outside experts to support development, and 4) the supplies and mstrmctional
materials that are so vital to magnet school success, but outside of the ability of the district
to fund. With the provision of these 1tems, the district will be able to create wnique and
1nnovative programs at each site, capable of attracting both non-minonty and nunority
students to the programs.

As decisions on equipment, software, and supplies were made for tlus application,
separate advisory committees, made up of successtul professionals 1n areas related to the

strands, have provided and will confinue to provide guudance to school statts and the project
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planners. Classroom teachers, school-based admimstrators, parents, business partners, and
students at each site have provided mput into budget decisions. In addition, district-level
adnunistrators have reviewed prospective budgets and had mput 1n the final budget request.
The equupment, software, and supplies listed m the project budgets are, theretore,
appropriate to the needs of the anficipated student populations and will be effective 1n
1ncreasing achievement and attracting students to the schools.

NWSISD 1s requesting funds from the Magnet School Assistance Program for
implementation of thiee school-wide programs. The districts™ commutiment to the success of
these programs 1s graphically illustrated by its willingness to provide an appropriate munber
of new spaces at each school (more than 70{). However, without federal assistance, the
cistricts will not be able to fund the additional statf, equipment, educational matenals, statf
training, and curnicuhmm development necessary to design and implement successtul magnet
Prograns.

Because the Magnet Schools Assistance Program budget requests were developed with
appropriate expertise, they are adequate and reasonable 1 relation to the project’s
objectives. The dollar amount requested 13, therefore, adequate to provide the requurad
additional curriculum staff, equupiment, software, supplies, and the traming required to
assure that each magnet statf 1s capable of appropriately using the avallable teclhnology and
emploving a vanety of teaching techmques. These assets will torm the foundation of the
“strong educational mmprovement measures™ (Elmore and Fuller, 1996), which will allow the
district to attract approprately diverse populations, otfer public school cholce to parents
whose cluldren attend low-perfornung schools, support school retorm etforts; provide

imnnovative themes, use etfective instructional methods, and employ research-based core
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curriculum programs; thereby ensunng student acadenuc success.

The tederal support requested in this application amounts to approximately $3.7 nullion
per vear. By the end of the project total enrollment at the three sites will be 3,381 students. Tlus
comes to only $1,022 per student per vear. This 15 approximately equal to 15% of the
average dollar amount the district receives per child ($6.646 per student).

According to a 1985 study of magnet school programs conducted by K. Blank, the
average magnet program adds about 25% to district per pupil costs; theretore, the district 1s
requesting substanfially less than that amount. The MSAP dollars requested will provide the
extra curriculum staff and program enhancements, which are above and bevond the basic
program and necessary to meet the project objectives. By meeting the objectives of this project,
the district will support the six purposes of the MSAP act. Once the magnet schools are

operational, the NWSISD and 1ts member districts will be able to provide the ongoing funds to

ensure their contumead success.
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(¢) EVALUATION PLAN

Introduction

The program evaluation will be conducted by an outside, mdependent evaluator. The
cdistrict has chosen Phale D. Hale Education Consulting, Inc., a full service education consulting
firm based i Washington, D.C., as the project evaluation consultant. Phale D. Hale Education,
Consulting Inc. provides program evaluation services tor magnet schools nattonwide. The firm’s
primary consultants, along with team field consultants selected to work with a magnet program
based on the areas of expertise, work jointly to evaluate the implementation and progress of a
funded magnet program. Phale D. Hale, President of the firm, has worked with more than 60
school districts to design, fund, and evaluate their magnet school program in his 19 vears asa
magnet school consultant. He 1s a former supervising director of the tederal programs
department for the Rochester, N.Y ., Public Schools. He has conducted evaluations of magnet
schools 11 Anzona, North Carolina, Ilhnots, Texas, Virgima, and Flonda.
The magnet schools evaluation effort will be guided by the following major obyjectives:
1. To examine the key steps 1nmagnet program planning and development and to 1dentify

the major barner/challenges that were met and resolved during the developmental

process.

2. To exanune the design of the magnet programs and to deternune the extent to which the
programs share features commonly associated with etfective schools 1n general, and with
etfective magnet schools 1 particular.

™ : I ' qr I q i ' . 1 g4 q e ) - [ Ty . . - — - . :

3. To describe the orgamzational and mstructional processes of the magnet programs and to

1dentity practices which appear to vield the most successtul outcomes.
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4. To determune how the magnet programs are percerved by significant andiences, mcluding
state and local legislators, educators, parents, and relevant business and conumunity

groups.

5. To deternune how the magnet programs have produced a posifive impact upon students,
and, 1f so, whether all types of student equally benefit from the program.
0. To determune 1if the magnet programs promote racial/etlhime balance.

To generate a senes of recommendations that decision-makers can use to promote the

successtul implementation and mmpact of the magnet school concept 1 other schools.

The purpose of this magnet program evaluation etfort 1s to provide project persomnel with
information for managing program activities to accomplish stated objectives. Specifically, this
evaluation plan addresses the efficiency of mmplementing proposal activities and the extent to

which project objectives are met.

(1) The extent to which the evaluation includes methods that are appropriate for the
project.

The evaluation contractor will implement a sununative and a formative evaluation. The
summative evaluation will address whether the district has met its objectives for each vear ot the
project. The formative evaluation will be continuous assessment of the program which will be
used to monttor program mmplementation and malke necessary adjustments.

The NWSISD evaluation plan 1s designed to provide full evaluation services to project statf

members, as well as sunumative reports to concerned district, state, and tederal otficials. The
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first component provides a swummative evaluation. This type of evaluation quantifiably measures
the extent to which end-of-the-vear olyectives are met.

The second component provides formative evaluations. Formative evaluations are designed
to quantifiably measwre progress made toward achieving sununative objectives. This 13
accomplished by assessing the mmplementation ot the magnet programs at various tumnes
throughout the project vear. Data 13 reported back to staff members on a confimious or as needad
basis. Statf members then will use this information to modify program procedures to maintain

the level of momentum necessary to meet all program objectives.

(2) The extent to which the evaluation will determine how successtul the projectisin
meeting its intended outcomes, including its goals for desegregating its students and
increasing student achievement.

The following evaluation plan 1s written 1 accordance with the notice mviting
applications for the Magnet School Assistance Program for fiscal vear 2007 Catalog of Federal
Domestic Assistance Number (CFDA): 84.165A). Specifically, the plan will determine how
effective the International Baccalaureate Middle Years Programime (MYP), the Diploma
Programme (DP), and the Visual, Performing, Literary and Technological/Media Arts magnet
program are 1 meeting their goals for desegregating students and increasing student
achievement.

There are seven (7) prumary objectives that form the framework tor the evaluation plan
These objectives were developed based on a review of literature relevant to magnet schools,
including the six purposes outhined in the No Child Left Behiind Act of 2001NCLEB). A senes of

incicators 1s listed under each of the objectives. The mdicators are used to deternune the extent
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to which the three lugh schools (Brooklyn Center High School, Fridley High School and Park
Center Sentor High) meet the objectives of their respective magnet programs. Procedures follow
the inchicators and explain how data will be collected and analyzed. The swrveys and instnuments
to be developed for the evaluation plan are then summanzed. Formative, stunmative and final
reports will be generataed throughout the project period. A description of the reports and
procedures tor the dissemination of results 15 explaimed. Finally, a tunetable of evaluation tasks
and activities 1s presented 1 a table.

Objective 1: Eliminate, reduce, or prevent minority group iselation in the targeted

school(s) (magnet and/or feeder schools).

Indicarors:

Objective 1.1: By June 34, 20110, as a result of the mmplementation of new magnet programs at
Brooklyn Center Juntor/Sentor High School (Brooklyn Center) and Park Center Sentor High
(Osseo), minonty group 1solation will have been reduced by at least 5 percentage points as
evidenced by exanunation of official district records by an outside evaluator.

Objective 1.2: By June 30, 20110, as a result of the implementation of new magnet programs at
Fridley High School, minority group 1solation at targeted teeder schools will have been reduced
by at least 164 students as evidenced by exanunation of otficial district records by an outside
evaluator.

Objective 1.3: By Junz 30, 2010, as a result of the implementation of two new magnet programs
1n MGI schools and one new magnet program in a non-minority 1solated school, there will be no
resulting negative impact — becoming more nunornty group 1solated —on the teeder schools as

ventied by exanunation of official district records by an outside evaluator.
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(3) The extent to which the project includes methods that are objective and will produce
data that are quantifiable.

The methods utilized to assess the mdicators are objective and will yvield quantitative as well
as qualitative data. Methods are replicable, will produce data that can be generalized to siular
populations, and are fully explained in all of the procedures. Benclunarks and goals have been
set 1 terms of mumerical wnits. In addition to standardized tests, swrveys and instruments will be
developed to systematically collect information that 15 specific to the project. The acqusition of
an external consultant further reduces the chance of bias and ensures the integrity of the data and
reports.

Procediires:

The number and percentage of nunorities/non-nmnorities enrolled 1 the magnet schools
and teeder schools (or applicant pool—applicant pool 1ncludes those students who applied to a
particular magnet school) will be reviewed by the project evaluator in October of 2007, 20408 and
2009, Baseline data for October of 2006 will also be examined. “Minority groups™ as defined by
the No Clild Left Behind Act of 2001 (NCLE) includes: African/ American, Asian/Pacific
Islander, Hispanic, and Native Amencan/Alaskan. District enrollment data will be used to
deternune the number and percentage of nunority/non-nunority students 1 the magnet school
and 1n the appropriate feeder schools (schools 1 which students applied to the magnet school).
Minority enrollment at targeted teeder schools will be compared with state-detined
desegregation ratios. Enrollment data will be exanuned across all three (3) vears in June of 201 ()
as part of the final report. Results will be disaggregated according to nunority status and will be

presented 1n a table with a namrative summarizing the results. Possible explanations tor the
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mnability to meet projected enrolliment percentages for each vear of the grant, 1t applicable, will
be explored

Performance Measure (a) The extent to which the student applicant pool reflects a racial
and ethnic composition that, in relation to the total enrollment of the school, reduces,
eliminates or prevents minority group isolation,

Enrollment data for feeder schools and the respective magnet schools for the Northwest
Suburban Integration School District #6078 (NWSISD) will assist the Secretary 1n assessing the
effectiveness of the MSAP as described in the performance measure. The racial and ethnic
composition of the pool of students applyving to each of the magnet schools will be analyvzed 1n
terms of mumbers and percentages and compared to the racial and ethime composition of the
corresponding magnet schools. Data will be compared over the life of the grant to deternune the

extent to which nunonty group i1solation has been reduced or eliminated.

*

Objective 2: Develop and desion innovative educational methods and practices that

promote diversity and increase choices in public elementary and public secondary schools.

Indicarors:
Objective 1.4 By Junes 30, 2008 and for each succeeding vear, each of the proposed magnet
schools will have a student applicant pool that reflects a racial and ethnic composition that, 1n
relation to the total enrollment of the school, reduces, elinunates or prevents MGI increases
annually.
Procediires:

District applicant pools will be exanuned by the project evaluator in October ot each vear

of the grant. Data will be disaggregated by nunority/non-minority status to deternune whether
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the pools reflect a racial and etlmic composition that 1n relation to the total enrolliment of the
school, reduces, elinunates, or prevents MGI.

The assessment team will be comprised of three (3) educators outside of the district with
the necessary background and expertise and the project evaluator. The assessment team reterred
to heremaftter 15 the team just described. The team will make three (3) site visits to the magnet
schools throughout the vear to conduct evaluation activities, present tormative reports and to
help statf malke plans for improvements. The assessment team will sumumarize the results of site
visits 1n a narrative report highlighting areas of strength and areas needing mmprovement.
Formative reports will be relatively mtformal and will be presented to school and district statf by
the assessment team.

In order to help strengthen the validity of the findings, a swrvey will be adnunistered to
teachers i the spring (March) wherein statf will be asked about practices described by school
personnel and observed by the assessment team throughout the vear. The use of multiple
methods to collect the same information 1s known as triangulation (Rosst, Freeman & Lipsey,
19993, Using multiple methods 15 a way of controlling for different kinds of bias and
measurement error. Triangulation1s especially helptul when gathenng qualitative data and 1s
icorporated throughout the evaluation plan.

The assessment team will deternune whether teachers successtully mmplemented a vanety
of curnicular and extra-curricular activities in each grade level. Teachers 1n those classes
randomly selected for observation will be interviewed 1n October, February and May of each
vear of the project. Qualitative data (site observations, teacher mterviews) will be sununarized
and will include major trends and patterns. Results from survevs and other measures will be

presented as percentages with a briet narrative.
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Objective 3: Improve the capacity of the local education agency to continue operating the

magnet schools at o high performance level after Iederal funding has terminated.

Indicarors:
Objective 2.1: By June 30, 2008, and for each succeeding vear, each of the magnet schools waill
have an effective and ongoing staft development plan (at least 90 howrs for each participating
teacher) that enhances admnstrators™ and teachers™ slalls, supports innovative practices, and
coordinates program activities as evidenced by workshop svllabi, worlsshop evaluations, and
attendance logs trom each staff development session.
Objective 2.2 June 30, 2008, and for each succeeding vear, each of the magnet schools will
provide students with a resource-rich, active-learming environment as evidenced by review of
program purchases including 1) computers and other technology, 2) evidenced-based curriculum
materials and supplies, 3) construction of hands-on, interactive learning enviromments, and 4)
multimedia and online database resources as venfied by an outside evaluator.
Objective 2.3 By Junes 30, 2010, each magnet school will have produced, printed, and
implementad an onginal, imnterdisciplinary curicula based on the appropriate instructional
models as measured by one of the tollowing 1) authornization of IB schools by the International
Baccalaureate Orgamzation of North Amernca, 2) review of documents by other appropriate
vendors or consultants, or 3) review of documents by an outside evaluator.
Procediires:

The percentage of statt reporting that they were provided adequate and appropriate
professional development opportunities will be calculated based onresponses to a teacher survey
adnmmstered in March of each vear of the project. The teacher survey will also include

questions regarding the extent to wlich staff has worked with other teachers. All staft will be
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requured to complete the survey. A review of materials such as attendance logs and workshop
evaluations will indicate the number of hours of professional development activities that staft
completed.

The extent to which students were provided with a rich, active-learmng enviromment will
be evaluated through a vanety of methods {(tnangulation). Site observations will be conducted 1n
October, February and May of each vear of the project wherein the assessment team wall
examineg the school environment for evidence of interactive learning opportumties. Additionally,
the assessment team will review project expenditures and resource logs. Students and teachers
will be given a survey 1 March ot each vear of the project with questions relating to the types of
resources 1n the school and the availability 