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OMB Number: 4040-0004

Expiration Date: 0113112009

Application for Federal Assistance SF-424 Version 02

, 1, Type of Submission: '2, Type of Application: • If Revisi on, sel eel appropri ate letter(s):

J Preapplication • New I I
• Applirntion J Continuation • Other (Specify)

J ChangedlCorrected Application J Revision I I
'3,DateReceived: 4, Applicant Identifier:

~4!26!2007 I I I
5,. Federal Entity Identifier: ' 5b, Federal Award Identifier:

I II I
State Use Only:

6, Date Received by State: I 1 7, State Application Identifier: 1 I
8. APPUCANT INFORMATION:

·, Legal Name: fJorthwest Suburban Integration School District #6078 I
• b. EmployerlTaxpayer Identification Number (E INITIN): • c. Organizational DUNS:

~0-0016622 11143939606 I
d. Address:

, Streett 16860 Shingle Creek Parkway Suite #208 I
Street2: I I

, City: IBrooklyn Center I
County: IHennepin I

, State: IMN Minnesota I
Province: I I

, Country: IUSA UNITED STATES I
'Zip 1Postal Code: 155430 I
e. Organizational Unit:

Department Name: Division Name:

I II I
f. Name and contact information of person to be contacted on matters involving this application:

Prefix: 1M, I 'First Name: Faria I
Middle Name: I I
'Last Name: IFawbush I
Suffix: I I
Title: pirector of Magnet Schools I
Organizational Affiliation:

('Jorthwest Suburban Integration School District I
'Telephone Number: [163-450-1306 1Fax Number: 1763-450-1349 I
, Email: Ikfawbush@nws,k12,mn,us I

Traoki,,\! Number: GRANT00253699
PRlAward # U165A070053
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OMB Number: 4040-0004

Expiration Date: 0113112009

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

IX: Other (specify) I
Type of Applicant 2: Select Applicant Type:

I I
Type of Applicant 3: Select Applicant Type:

I I
, Other (specify):

Iintegration School District I
"10. Name of Federal Agency:

p,S, Department of Education I
11. Catalog of Federal Domestic Assistance Number:

"" 165 I
CFDA Title:

J0agnet Schools Assistance I

"12. Funding Opportunity Number:

J=D-GRANTS-030907-002 I
, Title:

J0agnet Schools Assistance Program CFDA 84, 165A I

13. Competition Identification Number:

l¥-165A2007-2 I
Title:

I I

14. Areas Affected by Project (Cities, Counties, States, etc.):

J0innescta Anoka County Hennepin County Sherburne County Wright County I

"15. Descriptive Title of Applicant's Project:

rower of Choice for Education: NWSISD Magnet Schools Assistance Program I

Attach supporting documents as specified in agency instructions,

Traoki,,\! Number: GRANT00253699
PRlAward # U165A070053
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OMB Number: 4040-0004

Expiration Dale: 0113112009

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:

, a, Applicant IMN-003 I 'b, ProgramIProjecl!0N-003 I
Attach an additional list of ProgramiProjecl Congressional Districts if needed,

I I
17. Proposed Project:

'a, Start Date: P910112007 I ' b, End Date: 10613012010 I
18. Estimated Funding ($):

·, Federal I 10,982,838,0~

• b. Applicant I OO~

• c. State I OO~

• d. Local I O.O~

·, Other I O.O~

'f, Program Income I O.O~

'g, TOTAL I 10,982,838,0~

" 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

" a, This application was made available to the State under the Executive Order 12372 Process for review on I I
J b, Program is subject to E.O, 12372 but has not been selected by the state for review,

• c
Program is not covered by E.O, 12372,

" 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)

J Yes • No

21. "By signing this application, I certify (1) to the statements contained in the list of certifications" and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances" and agree to com-
ply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penanies. (U.S. Code, Title 218, Section 1001)

;; "" I AGREE

"The list of certifications and assurances, or an internet site where you rray obtain this list, is contained in the announcement or agency
specific instructions,

Authorized Representative:

Prefix: t'" I 'First Name: IMarcia I
Middle Name: I I
'Last Name: f000re I
Suffix: I I
, Title: ISuperintendent I
'Telephone Number: [163-450-1309 1Fax Number: 1763-450-1348 I
, Email: rnmoore@nws,k12,mn,us I
, Signature of Authorized Representative: IMarcia Moore I 'Date Signed: ~4!26!2007 I

Authonzed for Local Reproduction

Traoki,,\! Number: GRANT00253699
PRlAward # U165A070053
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Application for Federal Assistance SF-424

OMB Number: 4040-0004

Expiration Date: 0113112009

Version 02

• Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any Federal Debt, Maximum number of
characters that can be entered is 4,000, Try and avoid extra spaces and carriage returns to maximize the availability of space,
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Add itianaICongressionaIDistri cts
File Name

AdditionalProjectTitle
File Name
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u.s. DEPA.R'r\lENT OF EDUC'A.l'ION
()\1B Control Number: IS00-0004

~,"

BUDCE'r INFOR\lA.l'ION

NON-C'ONS'rRUC"r10N PROGRA\lS F::.\piration [late: 06'30'2005

.o\pplicants n'questmg Ii..mding I(\r onlv one y'ear should cornpicte the
Narne or Ins ti tuti on()rgan ila tion: colutnn under "Project '{eM I.

,
.o\pplicants rc"questtng li..mding ror multi-

Northvvest Suburban Integration S" vear grants should cornplete all appliulble columns, Please read all
. .

before cornpleting limn,Instruc tI on s

SECTION A - BUDCE'r SUMMA.R"

U.S. DEPAR1'MENT OF EDUC'ATION FUNDS

Budget Categories Project 'lear I(a) Project '{car , Project '{eM - Project '{eM 4 Projeci '{car , Towl (fJoJ

(b) (c ) (d) Ie)

] Personnel S ] .002.022 S ] I~ ~ ') 13 S ] .] 61 .OSS S (] S (] S 3.3S0.020. oJ ).'

, Fringe Fknefits S -, s') "': ') S 404.663 S 40K000 S (] S (] S ] .202.01 ,, , .. ."- 0-' , .~.

,
Travel S 200.100 S 346300 S 300.S00 S (] S (] S 037.200,

4, F::qlliplnent S 346,702 S 242.706 S 103.500 S (] S (] S 602.00 S, Supplies S 623.200 S SI4.0SS S SI K634 S (] S (] S 2.255.02S

6, Contractual S 322345 S lSI .065 S 150.750 S (] S (] S 663.160

- Construction S (] S (] S (] S (] S (] S (]

S, (lther S 00.4S0 S 106.630 S ] ] 2.020 S (] S (] S
,

IS.130oJ

0, TOldl Direct Costs S 3.IM.1 ()7 S
,

] 362 S 3.0M.7i0 S (] S (] S 0.460.24SoJ .23
(lines I-S)

I0, Indirect (\bts,r S 24731 (] S 260.052 S 253.04S S (] S (] S 762.21 (]

] ] Training Stipends S 274.060 S l""~ """0 S 21 o'uno S (] S (] S 7603S0~,' oJ . .:.:C

12, Towl Costs (lines 0- S -, (S· r- S -'-(-"(4 S ' -- ] .707 S (] S (] S IO.0S2K:;SoJ.," :C.' i i oJ.i)).:C)" oJ .::'.J

] ] )

"Indirect ('ost Information (To Be Complr:ted l~l' Your Business Off/a);

If \-'(\\1 arc" requ L'St 111 g re imbu rs L'nK"nt I(\r indirect costs on line 1O. picase ans\ver the 1(\llo\ving questions:

I. ] ) [)o Y'ou have an Indirect C\\st Rate .00greClnent approvL'd bv tlK" Fecicral government'? IXI '{es I I No
(2) If yes, picase pn\\"ide the 1(\llo\ving inlimnation:

Period Covered by' tlK" Indirect Cost Rate .0\ grL'e Inen1 : Frolll: 7 1'2006 To: 6i30i2007 (tnili/ddy'y"y"y)

.o\pproving Federal agency': I I Ell IXI (Jther (PiccbL' speciJ\,): \1 innesow [)epartillent of Education
(3) For Restricted Rate Programs (check Olk) -- .o\re y'(\\1 uSll1g a restricted indirect cost rate that:

II Is included m \-'our approved Indirect Cost Rate .0\ gre Clnen 1'.) or. IXI Cornplics \vith 34 CFR 76 ,5M(c)l2)'.)

ED j'\JrIl1 No. 524

PRlAward # U165A070053 86



u.s. DEPA.R'r\lEN·r OF EDUC'A.'r10N
()\1 B Control NlIJnber: I S')O-OOO4

~."

BUDCE'r INFOR\lA.l'ION

NON-C'ONS'rRUC"rJON PROGRA\lS F::.\p iret ti 0n [late: 06'30'2(0)

.o\pplicants requestlng Ii..mding I;Jr onlv one y'ear should complete the
Narne or]ns ti tuti on()rgan ilation: colunlJ1 under "Project '{car I

,
.o\pplicants rl"questmg h.lJ1ding lin multi-

Northvvest Suburban Integration S" vUlr grants should cOJTlpl,'te all applicable columns, Please read all
" "

bdine cornpleting !'(\rlTI,111Structlons

SECTION Il - BUDCE'r SU\l\lAI~Y

NON-FEDERAL FUNDS

Budget Categories Project 'lear I la) Proju:t '{car , Project '{ car - Project Year 4 Proju:t '{car , Towl (fJ.J

(b) (c1 (dl (e)

I Personnel S (] S (] S (] S (] S (] S (]

, Fringe Fknefits S (] S (] S (] S (] S (] S (]-
,

Travel S (] S (] S (] S (] S (] S (],
4, F::qtliplnent S (] S (] S (] S (] S (] S (]

, Supplies S (] S (] S (] S (] S (] S (]

6, Contractual S (] S (] S (] S (] S (] S (]

- Construction S (] S (] S (] S (] S (] S (]

1;, (lther S (] S (] S (] S (] S (] S (]

9, TOldl Direct Costs S (] S (] S (] S (] S (] S (]

(lines I-I; 1

I0, Indirect Costs S (] S (] S (] S (] S (] S (]

I I Training Stipends S (] S (] S (] S (] S (] S (]

12, Towl Costs (lines 9- S (] S (] S (] S (] S (] S (]

I I )

PRlAward # U165A070053 87



ASSURANCES - NON-CONSTRUCTION PROGRAMS
OMS Approval No, 4040"0007

Expiration Date 04/30/2008

Public reporting burden for this colleciion of information is estimated to average 15 minutes per response, including time for reviewing

instructions, searching existing data sources, gathering and maintaining the data nooded, and completing and reviewing the collection of

infolTnation, Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for

reducing this burdon, to the Office of Managernent and Budget Paperwork Reduction Projeci (0348"0040), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please
contact the awarding agency. Further, certain Federal awarding agencies may require applicants to certify to
additional assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant I certify that the applicant:

1. Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning,
management and completion of the project described
in this application.

2. Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award: and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

5. Will comply with the Intergovernmental Personnel Act
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R 900, Subpart F).

6. Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI ofthe Civil Rights Act of 1964 (P L 88-352)
which prohibits discrimination on the basis of race,
color or national origin: (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681­
1683, and 1685-1686), which prohibits discrimination
on the basis of sex: (c) Section 504 of the
Rehabilitation

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps: (d)
the Age Discrimination Act of 1975, as amended (42
U.S.C. §§6101-6107), which prohibits discrimination on
the basis of age: (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse: (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism: (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records: (h) Title VIII of the Civil
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing: (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made: and, U) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

7. Will comply, or has already complied, with the
requirements of Titles II and III of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L 91-646) which proVide for fair
and equitable treatment of persons displaced or whose
property is acquired as a result of Federal or
federally-assisted programs. These requirements apply
to all interests in real property acquired for project
purposes regardless of Federal participation in
purchases.

8. Will comply, as applicable, with provisions of the Hatch
Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit
the political activities of employees whose principal
employment activities are funded in whole or in part
with Federal funds.

Previous Edition Usable

Traoki,,\! Number: GRANT00253699
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9. Will comply, as applicable, with the provisions of the
Davis- Bacon Act (40 U.s.C. §§276a to 276a-7), the
Copeland Act (40 U.S.C. §276c and 18 U.S.C. §874),
and the Contract Work Hours and Safety Standards
Act (40 U.S.C. §§327- 333), regarding labor standards
for federally-assisted construction subagreements.

10. Will comply, if applicable, with flood insurance
purchase requirements of Section 102(a) of the Flood
Disaster Protection Act of 1973 (PL 93-234) which
requires recipients in a special flood hazard area to
participate in the program and to purchase flood
insurance if the total cost of insurable construction and
acquisition is $10,000 or more.

11. Will comply with environmental standards which may
be prescribed pursuant to the following: (a) institution
of environmental quality o:mtrol measures under the
National Environmental Policy Act of 1969 (PL
91-190) and Executive Order (EO) 11514: (b)
notification of violating facilities pursuant to EO 11738:
(c) protection of wetlands pursuant to EO 11990: (d)
evaluation of flood hazards in floodplains in
accordance with EO 11988: (e) assurance of project
consistency with the approved State management
program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. §§1451 et seq.):
(f) conformity of Federal actions to State (Clean Air)
Implementation Plans under Section 176(c) of the
Clean Air Act of 1955, as amended (42 U.S.C. §§7401
et seq.): (g) protection of underground sources of
drinking water under the Safe Drinking Water Act of
1974, as amended (P.L 93-523): and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L 93- 205).

12. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with PL 93-348 regarding the protection of
human subjects involved in research, development
and related activities supported by this award of
assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 (PL 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

18. Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and
policies governing this program.

'SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL ' TITLE

Marcia Moore Superintendent

" APPLICANT ORGANIZATION ' DATE SUBMITTED
Northwest Suburban Integration School District #6078 04-26-2007

Standard Form 424B (Rev. 7-97) Back
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DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U,S,C, 1352
(See reverse for public burden disclosure,)

Approved by OMB

0348-0046

1. 'Type of Federal Action: 2. 'Status of Federal Action: 3. 'Report Type:

--8. contract -' bid10fferlappli rnt ion ., initial filing

-b, grant ·b initial award _b material change-

-' cooperative agreement _c. post-award For Material Change Only:

_d loan year quarter

-' loan guarantee date of last report

_t. loan insurance

4. Name and Address of Reporting Entity: 5. If Reporting Entity in NO.4 is Subawardee, Enter Name and
Address of Prime:

-Prime _SubAwardee Tier if known:

, Name: Northwest Suburban Integration District #6078

, Address:
6860 Shingle Creek Parkway, Suile 208

Brooklyn Center

MN: Minnesota

55430

COI1gressional District, if known:

6. 'Federal DepartmentJAgency: 7. 'Federal Program Name/Description: Magnet Sd100ls As-
sistance

Department of Education
CFDA Number, if applicable: 84,165

8, Federal Action Number, if known: g, Award Amount, if known:

10, a, Name and Address of Lobbyilg Registrant (if individual, complete name): b, Individual Performing Services (including address if different

, Name:
from No, 10a):

NIA , Name:

NIA
NIA

cl,
, Address:

11, Information requested through this form is authorized by title 31 U.s.C, sec-
, Signature: Marcia Moore

tion 1352, This disclosure of lobbying activities is a material representation of
fad upon which reliance was placed by the tier above when the transaction was , Name:
made or entered into, This disclosure is required pursuant to 31 U,S,C, 1352, M,.
This information will be reported to the Congress semi-annually and will be
available for public inspection, Any person who fails to file the required disclos- Marcia
ure shall be subject to a civil penalty of not less than $10,000 and nct more
than $1 00,000 for each such failure,

Moore

Title: Superintendent

Telephone No,: 763-450-1300

PRlAwifr'/l'/i<m~~gANT00253699 810



Date: 04-26-2007

~ Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)

U Ie ur en lSC osure~atement
According to the Paperwork Reductloo Act, as amended, no persons are required to respond to a collection of information unless It displays a valid
OMB Control Number, The valid OMB control number for this information collection is OMB No, 0348-0046, Public reporting burden forthis
collection of information is estimated to average 10 minutes per respoose, including time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information, Send comments regarding the
burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Project (0348-0046), Washington, DC 20503,

PRlAwifr'/l'/i<m~~gANT00253699 811



OMS Control No. 1390-0007 (Exp. 09/30/2004)

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new provision in

the Department of Education's General Education Provisions Act

(GEPA) that applies to applicants for new grant awards under

Department programs, This provision is Section 427 of GEPA, enacted

as part of the Improving America's SctlOols Act of 1994 (Public Law

(PL) 103-382),

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant awards under

this program, ALL APPLICANTS FOR NEW AWARDS MUST

INCLUDE INFORMATION IN THEIR APPLICATIONS TO ADDRESS

THIS NEW PROVISION IN ORDER TO RECEIVE FUNDING UNDER

THIS PROGRAM.

(If this program is a State-formula grant program, a State needs to

provide this description only for projects or activities that it carries out

with funds reserved for State-level uses, In addRion, local school

districts or other eligible applicants that apply to the State for funding

need to provide this description in their applications to the State for

funding, The State would be responsible for ensuring that the school

district or other local entity has submitted a sufficient section 427

statement as described below,)

What Does This Provision Require

Section 427 requires each applicant for funds (other than an individual

person) to include in its application a description of the steps the

applicant proposes to take to ensure equitable access to, and

particpation in, Rs Federally-assisted program for students, teachers,

and other program beneficiaries with special needs, This provision

allows applicants discretion in developing the required description, The

statute highlights six types of barriers that can impede equRable access

or participation: gender, race, national origin, color, disability, or age,

Based on local circumstances, you should determine whether these or

other barriers may prevent your students, teachers, etc, from such

access or participation in, the Federally-funded project or activity, The

descrption in your application of steps to be taken to overcome these

barriers need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are

applicable to your circumstances, In addition, the information may be

provided in a single narrative, or, if appropriate, may be discussed in

connection with related topics in the application,

Section 427 is not intended to duplicate the requirements of civil rights

statutes, but rather to ensure that, in designing their projects,

applicants for Federal funds address equity concems that may affect

the abilRy of certain potential beneficiaries to fully participate in the

project and to achieve to high standards, Consistent with program

requirements and its approved application, an applicant may use the

Federal funds awarded to Rto eliminate barriers Ridentifies,

What are Examples of How an Applicant Might Satisfy the

Requirement of This Provision?

The following examples may help illustrate how an applicant may

comply with Section 427,

(1) An applicant that proposes to carry out an adult IReracy project

serving, among others, adults with limited English proficiency, might

describe in Rs application how it intends to distribute a brochure about

the proposed project to such potential participants in their native

language,

(2) An applicant that proposes to develop instructional materials for

classroom use might describe how Rwill make the materials available

on audio tape or in braille for students who are blind,

(3) An applicant that proposes to carry out a model science program for

secondary students and is concemed that girls may be less likely than

boys to enroll in the course, might indicate how it intends to conduct

"outreach" efforts to girts, to encourage their enrollment.

We recognize that many applicants may already be implementing

effective steps to ensure equity of access and participation in their

grant programs, and we appreciate your cooperation in responding to

the requirements of this provision,

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such collection displays a

valid OMB control number, The valid OMB control number for this information collection is 1890-0007, The time required to complete this information

collection is estimated to average 1,5 hours per response, including the time to review instructions, search existing data resources, gather the data

needed, and complete and review the information collection, If you have any comments concerning the accuracy of the time estimate(s) or

suggestions for improving this form, please write to: Director, Grants Policy and Oversight Staff, U,S, Department of Education, 400 Maryland

Avenue, SW (Room 3652, GSA Regional Office Building No, 3), Washington, DC 20202-4248,
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Compliance with General Provisions Act (GEPA), Section 427

General Statement of Non~discrimination

In accordance with federal regulations (including the General Education Provisions Act, Section

427) and the Northwest Suburban Integration School District # 6078 (NWSISD) policy, the

proposed project will not discriminate. As stated in District Policy, "NWSISD does not

unlawfully discriminate on the basis of race, color, creed, religion, national origin, gender,

marital status, status with regard to public assistance, disability, sexual orientation, age, family

care leave status, or veteran status." The Northwest Suburban Integration School District is

deeply committed to the goal of diversity. This project is guided by the principle that no aspect

of the project's services will be delivered differently to participants because of race, creed, color,

religion, or disabling condition. The district will provide equal opportunities for all students and

staff in all programs and activities offered by the school district

Student Particina6o.n: Addressing the Needs of Diverse Le~Inl;:tS

The Quality of Project Design section of the Magnet Schools Assistance Program application

requires the applicant to describe how each magnet school will: 1) bring diverse groups of

students together, 2) foster interactions among the students, 3) meet the educational needs of the

students, and 4) strengthen the academic skills of the student~. Clearly the entire application

focuses on removing barriers for students to participate in all phases of the project. The project

has a comprehensive recruitment plan, which will insure that all students know about and can

apply to attend the magnet schools.

Additionally, students, staff and parents/guardians who feel they are treated unfairly or .

discriminated agai.J:mt have the right and opportunity to seek relief through an official grievance

policy.

The school board furthenecognizes that students and staff have certain rights extended to

_citizens under the United States Constitution and its amendments. These rights cannot be

abridged except in accordance with due process procedures. Therefore, the school board

supports the concept and intent of equal opportunity laws and statutes.
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract. grant. loan, or
cooperative agreement. the undersigned shall complete and submit Standard Form~LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants and contracts under qrants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. Tf,is certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of
this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S.
Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than S10,000
and not more than S1 00,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed by
section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil penalty
of not less than S10,000 and not more than S100,000 for each such failure.

'APPLICANT'S ORGANIZATION
Northwest Suburban Integration School District #6078

'PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE
Prefix: Ms. * First Name: Marcia Middle Name:
* Last Name: Moore Suffix: * Title: Superintendent

* SIGNATURE: Marcia Moore 'DATE: 0412612007
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SUPPLEMENTAL INFORMATION REQUIRED FOR DEPARTMENT OF
EDUCATION GRANTS

1. Project Director

* Name:
Ms.

Karla

Fawbush

* Address:
6860 Shingle Creek Parkway Suite #208

Hennepin

County

Brooklyn Center

MN: Minnesota

55430

USA: UNITED STATES

* Phone Number:
763-450-1306

Fax Number:

Email:
kfawbush@nws.k12.mn.us

2. Applicant Experience:

_Yes _No.!.. Not applicable to this program

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the proposed project Period?

_Yes.!. No

Are ALL the research activities proposed designated to be exempt from the regulations?

Yes Provide Exemption(s) #:

No Provide Assurance #, if available:

Please attach an explanation Narrative:

FileName
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Project Narrative

Abstract Narrative

Attachment I:
'rille: Pages: Uploaded l<'ile: 3168-/\.hstrai..'t_.pdf
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AbstIact - Northl\'e~t Suburban School District #6078

This application is hom the NOlilnvest Submban Integration School District #60-S

(NWSISD\ Located a tt"V miles nOlilnvest offl.-'!inneapolis, the collab()rative district includes

seven member districts ::md serves over 85,000 students in 100 schook

With fI.-'!SAP ftmds, the NWSISD "vill implement ne"v magnet school programs in three

high schools that t"8iled to m(lke Adequate Yemly Progress in 2006, The innovative progrmn

components being added to each school me noted in the tl)llm'ling text

1, Brooldyn Center High School in Brooldyn Center Independent School District #286: a)

implement the fI.-'!idcUe Yems Progmmme hom the Intemation(ll Bacc(llameate Orgmuzation

(lBO), b) implement a visual, pertlmning, litemry (lnd teclmologic(ll.imedia mts magnet progr::lln,

c) develop cmricuhun ming inquiry-based (lnd st(lnd.ards-based instlllction(li techniques, (lnd d)

integmte technology into all instlllction Brooklyn Center has the capacity to accept 300 ne"v

students, The tot(ll munber of students expected to pmticipate is 926,

FricUey High School in FricUey Independent School District #14 (lnd Pmk Center Senior

High in ISD n9 - Osseo Area Schools: a) implement the Diploma Pwgmmme hom the lBO, b)

exp(lnd the cmrent fl.hdcUe Yems Progmmme hom the IBO to include (Ill students, c) implement

a glob(ll studies model as the inhastructme tlY the progrmn, d) develop cmriculmn using inquiry­

based (lnd st(lnd.ards-based instlllctional techniques, (lnd e) integmte technology into all

instruction, FricUey has the capacity to accept 160 ne"v students (lnd Pmk Center 300, The tot(ll

munber of students expected to pmticipate at FricUey is 954 and at Pmt Center 1, -0 1,

fI.-,!(ljor project gO(lls (lnd objectives me (lliglled "'lith the pmposes of the fI.-'!SAP (lnd the school

improvement goals ofNCLR Objectives me grouped lUlder three categories: 1) Desegregation

& Choice: 2) Building Capacity: (lnd 3) Academic Achievement of Students,
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NEED FOR ASSISTANCE

fa) COSTS OF FULLY IMPLEMENTING IVLclcGNET PROGRclcIV1~

The NOlilnvest Submb::m Integration School District (NWSISD) is made up of seven

contiguom fI.-'1innesota school districts, The district "vas created in 2001 by a State Desegregation

Rule- The process beg.:m \vhen t\VO of the member districts - Brooklyn Center ::mel Osseo - "vere

determined by the St::lte Rule to be minority group isolatecL Became the other tlve districts ::lIe

contiguom to one or both of these districts they "vere required to join the collabmative, The State

Rule required the mstlicts to 1,vork together ::mel to develop a desegregation plan that not only 1,'\'ill

assist Brooklyn Center ::mel Osseo, but \vi11 ::l1so reduce minority group isolation in schools in

other member districts, As a result, this application is tiom the NWSISD: it proposes to

implement 3 magnet schools, \vlrich \vill reduce minority group isolation in 2 proposed magnet

schools ::md in the teeder schools of the third one,

The themes that \vere selected for the ne\v magnet schools \vill be very expensive to

implement All of the proposed equipment ::md supply costs ::lTe based on achwl price quotes

obt::lined tiom a vmiety ofvendms, In situations \vhere price quotes variecl ::In average of

sever::ll similm propos::lls is includecL Personnel costs me based directly on the member-mstrict's

bomd-approved s::llmy pay sC::lle for celiified ::lnd non-certified staff To determine \vhat

equipment ::lnd supplies me requested for each magnet progrmn, a series of meetings and \vork

sessions \vas held \vith faculty members ::lnd princip::lls :in each K-12 stl'::lll(L Teachers ::lnd m::ljor

depmtments submitted \vritten budget requests accompmried by det::liled jmtifications on hmv the

requested equipment ::lnd supplies \vould be utilized to benefit magnet school students, These

lists \vere then eV::lluated ::lnd retlned \vith the assist::lnce of cmricuhun speci::llists ::lnd consult::lnts

fi'omnation::ll subject mea associations, A bre::lkdmvn of the proposed budgets tC)f each of the

1
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three project years sho\vs that the district pl::ms to spend most of the requested fI.-'!SAP ftmds on

teacher tnlining, classroom equipment, supplies, and technology - ::111 expenses \vluch most

directly impact students enrolled in the magnet school prognun; expenditmes, \vluch 8re \vell in

excess of the cost of the basic progrmn,

The district is comnutted to 8nd expects to cover basic progrmn costs, The budget items

requested have been cmefiilly selected \vith the input 8nd expertise ofloc81 protessionals tiom 811

of the member districts including teachers, progrmn coordinat01's, subject mea supervis01's,

direct01's 8nd superintendents, Although the dollms requested me reasonable 8nd adequate to

assme the success of the progrmn, the cmrent econonuc conditions in fI.-'!innesota 8nd its

gener811y poor ftmding of educationme8n th8t the projected costs me beyond the tlsc81 capability

of the NWSISD 8nd its member districts,

The proposed budgets tOt8l:

1 YEAR ONE - (2007-2008):
2 YEAR TWO - (2008-2009):
3 YEAR THREE - (2009-2010):

$3,685,477
$3,765,564
$3,531,797

Eqlupment pmchases \vill be distributed mnong the three budget yems, The reason tC)f

gradlwl acqlusition ofeqlupment rather th8n 8t the outset of the project period is hvo-fold: 1) to

811mv t"8culty members 8nd students time to become t"8nulim \vith the technology 8nd

accustomed to ming it in instruction, 8nd 2) to assme that 811 eqlupmeIlt does not become

essenti811y obsolete at the same time, The magnet progrmns \vill me pes or fI.-'!acintosh

computers,ilaptops, Tlus eqlupment is compatible \vith the technology 8nd computer nehv01'ks

8lready in me \vitlun the bluldings 8nd the districts, None of the requests in the budget propos81s

is vendm specific 8nd competitive bids \vill be t8ken 1'01' each item to insme that the district

receives the best and Imvest possible price on 811 eqlupment 8nd supplies pmchased \vith fI.-'!SAP

2
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fimck The cost of implementing the prognun is adequate ::md reasonable in terms of the

objectives of the project [Objectives are described in the AbstIact ::mdin the Needs Section,]

(h.) RESOURCES AVAILABLE TO THE APPLICANT

The member districts conducted ::m initi::l1 assessment of the materi::l1s ::md supplies that

\vill be neceSS::lry for the operation of the magnet progrmn, These estimates me based on the

experience ::lnd expertise of their personnel as \vell as input tiom outside consult::lnts, business

pminers, ::lnd loc::ll vendors, Some items \vill be provided out ofloc::ll fimds, Students attending

magnet progrmns \vill receive the smne alloc::ltion ofloc::llmoney as every other district student

tC)f supplies ::lnd mateli::lk With state funding, MVSISD \Cvill also pay the full cost of

transporting students to and from the magnet school sites,

NWSISD is requesting about $3,660,946 a yem tc)r each of the three yems of the fI.-'!SAP

fimding cycle- This mnOlmts to about $1,022 per student tC)f the expected 3,581 students \vho

\vill pmiicipate in this progrmn, The state and districts fimd the basic progrmn at approximately

$6,646 per student The renovations ::lnd construction at Brooklyn Center High School ($10,3

million), FricUey High School ($14 million) and Pmk Center Senior High ($18 million) come to::l

combined tot::ll of $42-3 million or about $11,812 per expected student

The cmrent educational fimding in fl.linnesota includes a state-ftmded basic tcmnul::l

mnOlmt 01'$4,9-4 per pupilmut \vith addition::ll state categoric::lI ftmding provided to suppori

some of the specitlc costs ofmeeting the neecls of special education students, English Lm1guage

Lemners ::lnd students livil1g in poveli),', There is ::llso a sm::lU state categoric::lI fimdil1g of $92­

$129 per pupil that is set aside for integration eftc)lis, None of the st::lte ftmding amOlmts covers

the achwl costs of district operation Because cmrent education::ll costs are siglufic::lntly lugher

than \vhat is provided in state dollars, most districts seek voter-approved propeliy t::lX

3
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referendmns 01'$629 per pupil mut to offset some of these additional costs, Even \'lith the

passage of operating levies, most districts in fl.linnesota are eX'Perienc:ing annual budget deficits

requiring budget reductions, In the Tyvin Cities metropolit::m ::lrea ::llone, budget cuts 01'$0,) - $1­

nullion per yem me not lmCOnllnon, Inflation is ::In econonuc re::llity, The State's t"8ilme to adjust

school fimding ttX inflation is the fimction::ll equiv::llent of cutting fimmng because it reduces the

buying pmver of the school district for the goods ::lnd services it neecls to do its job, Add the

costs of ever-increasing lmftmded mandates ::lnd, for nl::lny districts, the fin::lncial consequences

of declilung enrollment, ::lnd the resomces ::lv::lilable to provide education::ll services to students

me losing grOlmd evelY ye::lL From FY 2003 to FY 20rn, state ::lid to fl.hnnesota school districts

has declined by $'"'09nullion Tlus is a decline 01'9,9°"0,

(c.) COSTS EXCEED APPLICANTS RESOURCES

The fimds requested tiom the fI.-'!SAP fi'om each of the budget yems represent those

expenses that cmmot be covered by the loc::ll district's revenues, There is no supplmlting ::lnd no

excess eX'Penditmes included in the proposaL The district is mk1ble to lure cmricuhun integration

coordinatms, IE comdinatms, foreignlm1guage imtmctor, teclmology,ilab speci::llists, ::lnd

pertc)fuung mis speci::llists, m to pay tc)r cmricullml development ::lnd teacher tl'::lilUl1g, The

positions requested in tIus project, as \vell as the project directm, the student recnuter, the

progrmn speci::llist ::lnd the adilulustrative assist::lnt me not positions covered by the State's basic

per pupil ::lllocations ::lnd local money is not ::lv::lilable to lure these necessmy staffmembers,

Although these positions me essenti::ll to the successfil1 development ::lnd implementation of tIns

project, most \'lillnot be needed to nl::lint::lin a lugh qll::llity magnet progrmn at the end of the

fimdil1g cycle- The cOl.xdinatms tC)f fl.hdcUe Yems ::lnd Diploma Progmlllme, addition::ll fI.-'!YP

tC)feignlanguage imtmctor, ::lnd addition::ll pertcmlUl1g mts positiom yvill be needed ::lnd \'lill be

4
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picked up by the appropriate member districts at the end of the project (Estimate: $5"79,(00)

NWSISD \vill cover, \vith state ftmding, tIanslxntation ofmagnet students, (This is

estimated at fb)(4) I based on 160"0 of ::mticipated mnnber of ne\v magnet students \vho \vill

require tI::lmlxntationtiom NWSISD-) I\.f"jor fisc"l meas that \vill be covered by the member

districts include s"lmies for progrmn adininistmtms "nd support staff, instruction"l staffprovided

by the basic staffing Immel, "nd the st"nd.ard textlx)ok "nd instruction"l supply "llocations,

Addition"lly, the distlicts have "heady fimded subst"nti"l comtlllction "nd renovation at seveml

sites, The estimated "vemge cost per student for providing the basic program and

transportation is $6,912 per year. Neither NWSISD nor its member districts are able to provide

the addition"l $3,660,946 a yem needed to provide the supplement"l staff "nd progrmn

enh"ncements necessmy to assme the successfill development "nd im}1ementation of these

magnet schook

i!hl DIFFICULTY OF EFFECTIVELY CARRYING OUT THE PLAN

The district's plan, fix implementing tln'ee ne\v, ScllOIJI-\vide magnet progrmns, has "nd

\vill continue to require a great deal of effort on the pmt ofm"ny system employees (both \vithin

Nortlnvest and its member districts) as \vell as subst"nti"l district finmlCi"l obligations, The

cmriclllllln fix these schools does not yet exist Recmiting of students begml in November 2006

befixe the MSAP gr"nt cycle begim, Pments me being informed that SlJme of the progrmns me

contingent on Feder"l MSAP fimding,

ScllOIJI-based personnel have been assigned progrmn reqxmsibilities "nd teachers have

been involved in the }1mming process "nd have "heady stmted project tI"ining, In Older to

become teachers in He magnet progrmn, staffmmt agree to pmticipate in the progrmn plmming

"nd attend a mininnun of 90 mmu"l homs of tl'''ining, All gmde-Ievel appropriate students, living

5
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\vithin the seven member districts, \vill have access to the magnet programs and \vith state

fimding, NWSISD \vill provide bus service to and hom the school sites,

As \vill be shmvnin the Needs Assessment section, the distribution of minority students

in the district is very lllleven It is, therefore, very difficult for the member districts to have

neighborhood schools and still meet the state guidelines tC)f diverse school populations, As

clearly shmvn in the tc)llmving map, all of the schools in this application are located in or near

areas \vith large minOlity neighborhood populations,

The districts have been implementing magnet schools since 2004, In those hvo years,

over 2,000 have hansterred into the NWSISD magnet schools, This has reduced minority group

isolation in the schools of the member districts,

Because NWSISD has se,'en member dhtricts spread over an area that is forty miles

"'ide and some thirty miles from north to south, moving students among the districts \vill be.' ~,~,

difficult, Planners telt that the best stmtegy tCY accomplishing this difficult task \vas to select and

implement three very popular, K-12 miiculated program shands, The three shands include 1)

International Baccalameate Programmes, 2) Science, Technology, Engineering and f\.-'1ath

(STEf\.-'1), and 3) Visual, Pertcmning, Literary and Teclmological/f\.-'1edia Alis, In addition to the

three magnet schools included in this application, the NWSISD is stmiing three magnet schools

using a combination of state and local ftmds: f\.-'1omoe Elementary School tC)f f\.-'1ath, Science and

Childi'en's Engineering; Salk f\.-'1idcUe School Pre-Engineering f\.-'1agnet Program; and Blaine High

School f\.-'1athematics, Science and Engineering,

The schools featmed in this application \vill offer ne,,' magnet progr:.mlS, Each school

has the capacity to attract a substantial number of ne,,' ~tudents - both minority and non-

minorit)", The schools have room for over 760 ne,,' students and the projected enrollment at

6
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the end of the project exceeds 3,581 students, The prognuns \vere intentionally placed in

schools that \vill require students to move hom minority group isolated sites to non-minority

isolated school sites and to attlact non-minority students to minority group isolated school sites,

Data indicate that getting students "hooked" on a progJam at one schOlJI \vould be the best

motivator to get them to move to ::mother site - pmiicul::lIly one not in their mvn diStlict (see the

,.
I

Area Of Highest
Density of
Families Of Color,
Northwest Suburban
Integration School
District #6078,
April2l107

•

r --" l

lm.__-". I,. I

10 20 Miles
I

All proposed magnet schools require speci::llized equipment, sothvme ::llld supplies to

assme that students ",vill attend, With the fin::lnci::ll suppOli requested hom the magnet Schools

Assist::lllce Proglmn, NWSISD \vill be able to accomplish the objectives set t()lih in this

application
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EXPANDING CAPACITY TO PROVIDE CHOICE

The extent to "'hich the applicant proposes to he1llilarents "'hose children attend

Jon'-performing schools

Exp::mmng the capacity of the member districts to provide public school choice played (l

huge role in developing the magnet prognuns and selecting schools to pmiicipate in this fI.-'!SAP

propos<1L Within the bOlmd<1Ties of the sevelllllember districts that make up the NWSISD, there

(lTe 26 that did not lll::lke Adequate Ye::lTly progress (AYP) in2006 ttX the second ye::lT in a roy,r

Three of those schools not m::l1cing AYP (lTe in this application to be converted into magnet

schools, Brooldyn Center High School, FricUey High School ::mel Pm'l:: Center Senior High,

Therefore, NWSISD proposes to develop academic prognuns "'lith fI.-'!SAP ftmmng that \vill

improve the quality of teaching and learning at three schools and provide additional

choices to parents "'hose children attend schools that have not made, or that in the future

may not make, Adequate Yearly Progress (AYP) for at least two consecutive years.

(a) Selecting schools identified for school improvement, corrective action, or

restructuring under Title I as magnet schools to be funded under the project and

improving the quality of teaching and instruction in these schools.

The three schOlJls included in this application did not meet l\Unnesota criteria for AYP

in 2006: they are Brooklyn Center High School (Brooklyn Center), Fridley High School

(Fridley) and Park Center Senior High (Osseo). With fI.-'!SAP fimding, Brooklyn Center \viti

implement the IE fI.-'!idcUe Ye::lIS Prognlllllne ::md visual, pertlmning, literary and

teclmological.imedia mis, FricUey High School and Park Center Senior High \vill :implement the

IE Diploma Programme and Global Studies,

(b) Maximizing the opportunity for students in low-performing schools to attend

8
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higher-performing magnet schools fmuled tnlder the project and reducing minority-group

isolation in the lo,,'-performing sending schools.

This propos::l1 describes ho\v, \'lith fI.-'!SAP fimding, the IB fI.-'!ickUe Ye::lrs Progrmlllne, the

IE Diploma Progrmlllne, Glob::ll Studies, ::lnd a ViSlWl, Pertlmning, Litermy ::lnd

Teclmologic::ll./fI.-'!edia Arts progrmn, supported by resemch-based math ::lnd science core cmricul::l

\'lill be implemented ::It three school sites,

(c) Effectively informing parents whose children attend lon'-performing schools

about choices that are available to them in the magnet schools to be funded under this

project.

As pmt ofits Title I Choice Plml, the member districts \'lith 10c::lI ftmding, \'lill implement

public information cmnp::ligns, Each district has identified a three-M:epprocess to effectively

inform parents about the choices that are available to them under the public school choice

provisions of iVO C1lild Left Behind (NCLB). The components involve progressive levels of

person::ll contact \'lith pments to provide information ::lnd ::lns\ver questions as they nwke

decisions about remaining at their cmrent school or choosing to tl'::lnster to a school that has not

been identitled tl)r school improvement including the higher pertlmlling magnet schools to be

developed \'lith fI.-'!SAP fimding,

1, \Vritten Notification: Follm'ling identitlc::ltion of a school for improvement Imder Title I, ::l

letter \'lill be sent home expl::lining the choices ::l\'::lilable to pments Imder NCLB and the

procedmes to tl)llmv if they \'lish to choose mlOther schooL The letter \'lill include information

about scheduled pment meetings to provide filrther intlmnation mId ::lm\ver questions, The letter

\'lill ::llso cont::lin intl)l1nation about the magnet progrmns described in this application as \vell as

other schools that have not been identified tl)f improvement, theretl)re, are ::llso ::l\'::lilable as
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choices,

2, Groupl\Ieetings: fI.-'!eetings \vill be held "''lith school ::md district personnel at each school or

groups ofnearby schOlJls eligible tl)f NCLB choice to ::ll1S\Ver pment questions ::lnd describe the

::l\'::lilable school choices, including the magnet progrmns, The fI.-'!SAP Project Director ::lnd the

fI.-'!SAP Recruitment Speci::llist \vill attend these meetings to provide intl)flnation about the fI.-'!SAP

fimded progrmns ::lnd schedule toms ::lnd visits to these sites,

3, Personal Asshtance: Within each district, Title I Office personnel \vill be ::l\'::lilable to

::lns\ver questions one on one, provide addition::ll intl)flnation to pments, ::lnd ultimately make ::lny

school reassignments, Title I staff \vill have promotion::ll intl)flnation describing the educational

progrmn at each magnet schooL With fI.-'!SAP fimding, the magnet schools \vill have the

resomces necessmy to develop protessionalm::lrketing m::lteri::lls, \vlrich \vill describe their

innovative progrmns, Title I stafh'lill ::llso have intl)flnation on toms ::lnd site visits at the fI.-'!SAP

fimded schook Toms ::lnd site visits of the fI.-'!SAP fimded sites \vill be conducted bv the school

princip::lls ::lnd staff ::lnd \vill provide first h::lndinfoIlnation about these progrmns to parents \vho

me considering their options tl)f public school choice lmder the Title I provisions ofNCLR
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INTRODUCTION, NEEDS & OBJECTIVES

Introduction

This application is hom the N Olilnvest Submban Integration School District #60-S

(NWSISD\ Its offices ::lTe located in Brooklvn Center, f\hnnesota - a fe\v miles nortlnvest of the

Tyvin Cities of fI.-'1inne::lpo!is,iSt PauL The district "vas created in 2001 by a ne"v state

desegregation rule, \vlrich the fI.-'1innesota Dep::lrtment of Education developed at the direction of

the state legislatme, The collabmative district includes sevelllllember districts, ::111 of\vlrich are

contiguom "'lith one or lllore member districts - Anoka-Hennepin District #11, Brooklyn Center

District #286, Buff810 District #8--:-, Elk River District #ns, FricUey District #14, ISD #n9­

Osseo Area Schools, ::mel Rocktc)fd District #883, Altogether the NWSISD serves over 85,000

students in 100 schook [See the lllap of the seven districts on the next page,]
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,.

Magnet SChools,
NorthwestSuburban
Integration SChool
District 116078,
April 2007

•

About the Desegregation Rule

,. 20 Miles

fI.-'1innesota's ne"v Desegregation Rule replaced ,m outdated la\v passed in the 19-0's that

utilized quotas ::mel busing to address issues of raci::l1 Imb::l1ance, This nue "vas adopted by the

Depmiment ofEducatioll in 1999 aneI the f\linnesota Legislatme authorized the agency to d.I::lft

a ne"v Desegregation Rule- The text related to desegregation is cont::llned in Rules 3535 J) 100 to

3535,0180 of the f\hnnesota Depmiment of Education
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As noted in the "Adopted Permanent Rules Relating to Desegregation," the purpose 0/

parts 3535J)100 to 3535J)]80 is to,'

r Recogni=e that the primary goal a/public education is to enable all students to hm'e

opportunities to achieve academic success;

], Reaffirm the state ofAlinnesota 's commitment to the importance ofintegration in its

public schools;

3, Recogni=e that lrhile there are societal benefits from schools that are racial!;v

balanced there are many/actors Hhich can impact the ability a/school districts to

pro-vide raciallv balanced schools, including housing, jobs, and transportation,'

4, Recogni=e thatproviding parents a choice regarding where their children should

atfend school is an important component ofJfinnesota's e{hlcation policy,'

5, Recogni=e that there are parents for whom having their children attend integrated

schools is an essential component oftheir children's e{hlcation,'

6 Prevent segregation, as defined inpart 3535, 0110, subpart 9, in public schools,'

Encourage districts to provide opportunities for students to attend schools that are

racial!;v balanced lrhen compared to other schools lrithin the district,'

,8 Pro-vide a svstem that identifies the presence o/raciallv isolated districts and

encourage adjoining districts to work cooperative!;v to improve cross-district

integration, while givingparents and students meaningful choices,' and

9, TVork lrith rules that ad{lress academic achievement, including graduation standards

under chapter 3501 and incltlsil/e education under part 3500 0550, by providing

equitable access to resources.
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Goals of the rule include:

1, prohibiting intentional discrimination in assignment of students to specific schools,

providing t8milies and students \'lith more oppOlimrities to choose racially balanced

schools \'lithin and outside of their home districts, and

3, enabling school districts that border on districts \'lith higher enrollment of students of

color to develop vohmtary plans ttX student, staff and comnnmity cooperation,

There is a close correlation beh'leen the pmposes of the fI.-'1agnet Schools Assistance

Program and the pmposes of the desegregation nue adopted by the State of fI.-'1innesota, Flmding

of this project \'lill both suppOli fI.-'1SAP pmposes and those set by the fl.linnesota Depmiment of

Education

Creation ofthe .NJVSLS'D

The goal behind the ne\'l desegregation nue is to assme equity and high-quality

educational oppOlimrities tC)f all "protected students,"\Vho are the "Protected Students?" The

nue defines "protected students" as those \'lho self-identifY as Ahican'Black Americans, Asian/

Pacific American~, Chicano./Latino Americans, or American Indian/Alaskan Native students,

Drafters of the nue recognize that there are many factors that may came a school or district to

become racially isolatecl \'lluch are muntentional and out of the control of the district
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The identification of Brooldyn Center and Osseo Districts as racially isolated, as defined

by the ne\v desegregation nue, led to the eventual creation ofthe NWSISD in 2001, The State

Rule requires schools and comnnmities to \vork together to design eftective, vohmtary strategies

tC)f creating desegregated learning environments, \vluch increase parental choices, By fI.-'1innesota

state laTv, a "racially isolated" school district is defined as "a district \vhere the district-\vide

enrollment ofprotected students (i,e" minority students) exceeds the enrollment of protected

students of an adjoining district by more than 20 percentage points, For example, if District A

has a popluation that is 49°"0 nunority and its contiguom neighbor District B has a population

that is 28°"0 nunority - by fI.-'1innesota state laTv, District A is defined as "racially isolated" and

District B is reqlured to assist District A in rechlcing its nunority group isolation,

Collaborative Solutions

The seven districts that make-up the NWSISD agreed to collaborate and developed a

comprehensive desegregation plan \vlrich includes using magnet schools to reduce racial

isolation in Brooldyn Center and Osseo, In addition, the long-term magnet school plan includes

assistance for the racially isolated schools in .'\noka-Hennepin, The NWSISD is guided by a

Joint Pmvers Board, \vluch has broad representation tiom each of the seven member districts,
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The Northwest Suburban Integration School District is made up of seven school districts, which are

located in the northwest suburban area of Minneapolis

MINNEAPOLIS, MINNESOTA

The NOlilnvest Submb::m Integration School District #60-S \vas created dming the 2000-

01 school yeaL In this application, the school district \vill be reterred to as NWSIsn The seven

member districts have experienced a grmving population of racially and cultmally diverse

learners \vhose educational needs must be addi'essed \vith consllllllllate skill and sensitivitv, In

the t"811 of 2006, 23,25°"0 of the total populations of all member districts \vere minority, Cmrently

Brooldyn Center's minority students make up -1,93°"0 of its population- and both of its schools

are "minority group isolated" (over 50°"0), Osseo has 12 schools, \vhere minority students make

up more than 500"0 (ranges up to 91 -45°"0) of their school's population, hmvever, district-\vide
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only 41,52°"0 of Osseo's population is made-up of minority students, Both Brooldyn Center ::md

Osseo have been cited by the state definition ::lS "raci::llly isolated," In addition, Anoka-Hennepin

has t\VO elementmy schools that me "raci::llly isolatecl" by the state definition, Of the 100 schOlJls

included in the NWSISD, a total of 15 meet the federall\ISAP definition of "minority group

isolated and 2 of them are included in this application."

The Superintendent of the NWSISD stated, "\Ve me committed to eX'Ploring placed

progrmns (i,e" magnets) that \vOlud dImv students hom \vider attend.ance meas \vithin the seVeIl-

district collaborative ttX the pmposes of desegregation, improving the qU::llity of education, ::lnd

matching student interest \vith cmricula, A nl::lgnet school.iprogrmn is highly eftective in that it

attracts students hom across district bOlmd::lries, promotes parent choice, as \vell as encomages

progrmn innovation,"

The tt)m districts \vlllch me located closest to fI.-'1inneapolis have most of the nllnority

students: they are Anoka-Hennepin, Osseo, Brooldyn Center, ::lnd FricUe).', Of the 19,838

minority students attending one of the se,'en districts in the MVSISD collaborative, 18,535

or 93% attend school in Anoka-Hennepin, Osseo, Brooklyn Center or Fridley.

The other three districts that m::lke up the collabmative (Buft"8lo-HmlOver- fI.-'1ontrose, Elk

River ::lnd Rocktc)fd) me primmily submbml ::lndior nU::ll, have very sm::lll tot::ll enrollments, ::lnd

their nllnority students nl::lke-up less thml 1°"0 of their populations, These three districts serve ::l

total of 18,9-0 students ohvhich onlv 1,303 un °"0) me nllnmitv students,. .
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The demographics of the seven member districts ::md NWSISD ::lre displayed in the

IB;i fede1al ~tand:n(k 1\10111 oe Ele111e11tary 111 the A,.llol,a-He1nleplll School Dl~tnct 1~ not nl1nonty glOUp l~o13ted \Hth 4L89~,o

minority popu13tion; however by Minnesota's definition it is racially isolated because the minority % is 20 points highe1' than its
eli stri ct ave1'a ge of 18,27, It is not de;;i gnated on thi s c1l31t,

District IVIinority % Non-lVIinority # Racially Isolated Total
% Schools Enrollment

Anoka-Hennellin 18,2- 81.73 I 40,657
Brooklyn Center 71.93 28JO 0 1,696
Buffalo-Hanover- 6.08 93,92 - -6'1),)1 ...

l\Iontrose
Elk River -,29 92,n 11,803
Fridley "'-8- 6415 2,650_1), )

Osseo 4L52 58.48 12 21,-00

Rockford 6.85 93.15 1,605
NWSIDS 23,25 -6,-5 15 85,673

. • . . , • • . •

The enrollments at the gmdes to be included in the magnet prl1iect tC)f the NWSISD me

displayed in fI.-'1SAP Table 1 in Section Y

Need I - DESEGREGATION AND CHOICE

The NWSISD neecls to reduce minority group isolation \vithin three identified member

districts -Anoka-Hennepin, Brooldyn Center ::lnd Osseo - ::lnd in the 15 minority group isolated

(fI.-'1GI) schools in the seven-district collaborative, This gO::ll assmes complimlce \vith the

requirements set by the State offl.-'1innesota's Depmiment of Education, \vlrich directs contiguous

districts to \vork together to reduce minority group isolation, This project proposes to place

magnet progrmns in hvo minority group isolated schools ::lnd one "mirror magnet" progrmn in::l

non-minority group isolated schooL Project planners have selected three K-12 articulated

programs, International Baccalaureate, Vi~ual, Performing, Literary and

TechnologicallMedia Arts, and Science, Teclmolol5..Y, Engineering and Math. The plml is to
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have the different grade le"els - elementary, middle, and high school- offered in different

districts as "'ell as to move the programs at each le"el from minority isolated schools to

non-minority isolated schools or visa versa. Progrmn plmmers feel that when students attend

a program and become excited about it - they will be more willing to take a risk and attend

the next le"el- e,'en if it is offered in another district. The long rm1ge pl::m is to ofter one or

more magnet schools at each grade level in the three miiculated K-12 prognuns; ho\vever, aU of

these schools are not contained in this application, Nine magnet prognuns ::lre cmrently be:U1g

implementecL Three addition::ll progrmns \'lill be established in 200- "''lith state ::lnd loc::ll ftmding

::lnd sever::ll progrmns me still in the plmming stage ::lnd me not eX'Pected to openlmtil the bll of

2010, \'lith Board approv::lL The chali on the tc)llm'lil1g page outlines the long-r::lnge, miiculated

plml for magnet schools,idistricts, grade levels ::lnd themes,

The schools selected for this project include three schools that did not meet Adequate

Yearly Progress criteria in 2006 - these schools \'lill become magnet schools in order to

increase academic achievement for ::lll students ::lnd increase choices tc)r pments, FricUey did not

nl::lke AYP tc)r the first time dmil1g the 2005-2006 school ye::lL Pmk Center did not m::lke AYP

tC)f the third time dm:U1g the 2005-2006 school ye::lL Brooklyn Center did not m::lke AYP tC)f the

tc)mth time dming the 2005-2006 school ye::lL Brooklyn Center High School is a second::lry

building homil1g students in grades --12, All three schools me tc)llm'lil1g NCLB regulations tc)r

requirements regmding parent notification, school choice ::lnd school improvement plans,
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The project has t\VO types of desegregation goals tC)f its magnet schools - hvo of them are

cmrently minority group isolation (f\Ki-I) and the goal is to reduce minority group isolation at

each individual magnet schooL The other one \vas selected to attmct students of color tiom f\Ki-I

schools,idistricts, thereby reducing f\Ki-I in its teeder schools, The chmt on the follmving page

gives a brief overvie\v of the magnet school themes,
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Proposed 2007-2010 :Magnet Schools
(Proposed MSAP-fmuled magnets are bold faced in the shaded area; existingmagnetj; are in regular type;

dl II fiKid I)

B) fede1 al ~tand:n cb, l\I0111 De EIe1ne11tm} r~ not nllnollt) glOUp r~ohted \\lth 42. 89 0 nllnorIt) popuhtion, hovv e'i e1 b)
Mirlllesota' s definition it is rad ally i sol3ted because the minori t)' 0'0 is 20 points highe1' than its cli~trict aYe1'age of 18,r ,

vrovose OUt v- " e mafDlefs are III Ifa ICS

THEME: INTERNATIONAL BACCALAVREATE
P1ill18rV Ye8rs Progrmnme (PrT) :L\1iddLe Yem" Progrmnme (:L\1l:T) Divloll18 Progmmme (DP)

Elementmv Schools r-"fjddle Schook'IlInior Highs High Schools
School,Tli~trict Glades MGI School,Tli~trict Glades MGI Schod,T)i~trict Glades l1CH
Eyergreen Park FricUe;,' Midclle 1i1idl~Hi#,1:! ,
\Vorld Studies 1\:-5 Yes School 6-8 No Sehoril ' 9-10: N.
Elementary P\'P M\'P 1\:r¥P' " , ' "A:¥p
Anoka-Hennepin FricUe;,' District 'Flimi,v piSh'ld #14,
District ""11 ""14
Earle Brown NOith View Junior ''Fi?idlrY,H~l "
Elementary P\'P 1\:-6 Yes High ~-9 Yes Sehq'ill (l;,fubfd t1c~ N.
Brooldyn Center M\'P AYP "Stullits ~(.. ~¥P

District "'286 ISD r9-0sseo DP
Area Schools Flidl ,DISh'ttt ##'i4 '
''Bi'OOklyn CtutiI' Pm:~ '€1enfeI' Scitior
Higtl',~aI90i ' ,,7-1l),', ' Yes Higtl; 10 y"
MYP AYF MYP AYF
'Bii'@tdYll ~etitir iSD279-O:sseo
,Di%tl'ict4i289: niaSthaoIs',

..Park ,(Zenter Sl1liQr ' n:...12.':' , ¥t"$
Higti; Glob:iJl A¥H

I$D 27JUQss~J), ':'::':'::i'i.::I,AiieliSclIODls: " ,

THEME: STEl\I (Science, Technolo~y, Engineering and Math
School,Tli~trict Glades MGI School,Tli~trict Glades MGI Schod,Tli~trict Glades MGI
Edgewood &ilk Middle Blaine High &hool
EI ementary: A 1\:-6 Yes &hool Pre- 6-8 No Center for 9-12 No
Science, Math Engineering Engineering, AYP
and Technology Magnet Program Mathematics and
School Elk Rlver District &Jence
ISD r9-0sseo #728 Moka-Hennepln
Area Schools District #11
Monroe
Elementary K-5 Yes*
&hoolfor Math,
&Jence and
Children's
Engineering
Moka-Hennepln
District #11

THEME: Yisua~ Performi!!.&. Literary and Technol~allMedia Arts
School,Tli~trict Glades MGI School,Tli~trict Glades MGI Schod,Tli~trict Glades MGI
Birch GlOW Fred Moore No Buffalo High Arts
Elementary 1\:-6 Yes Midclle School 6-8 Magnet Program 9-12 No
School for the AYP Center for the Alts Buffalo Di~trict

Arts Anoka-Hennepin #8--
ISD r9-0sseo Di~trict""ll

Area Schools
Rockford Bl'l)oklYM center Bhmldvn'C¢nfer'
Elementary Arts 1\:-5 No H,igIISthool '" 'mgti semio} .. ' 9-12,.'7-8 ''Wes' y"
Magnet School ,'Bi'ooklyn Ceri.t~r AYF ,Bji'(mI4yp,<C1enteJ.' ' 'A¥P
Rockford District DiSb'id #286 DiSb'id #286 '
#883
, - • - • - • " - - - -
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The NWSISD proposes to develop, design, and implement innovative educational

methods and practices that promote diversity and increase parental and student choices among

and \vithin its seven-member districts, N\VSISD \Cvill de,'elop and implement its long-term

plan for three K-12 M:rands - International Baccalaureate, Vhua~ Performing, Literary

and Teclmologicalll\Iedia Arts, and Science, Technology, Engineering and l\Iath, "'hich

includes 15+ school ~ites, 3 are included in this application. As a result NWSISD has adopted

the tc)llmving objectives:

Objective 1.1: By ,hme 30, 2010, as a result of the implementation of ne\v magnet

programs at Brooldyn Center High School (Brooldyn Center) and Park Center Senior High

(Osseo), minority grOl:gJ isolation \viti have been reduced by at least 5 percentage points as

evidenced bv examination of official district records bv an outside evaluator,. .

l\Iagnet School/Theme District Current
l\Iinority %

Goal

Mirror Magnets! Reduction ofMGI in Feeder Schools

Fridley High School! IB Diploma Progranmle Fridley
& Global Studies 29.74%

Target goals for Magnet Schools

<50%

Objective 1.2: By ,hme 30, 2010, as a result of the implementation of ne\v magnet

programs at FricUey High School, minority group isolation at targeted teeder schools \vill have

been reduced bv at least 160 students as evidenced bv examination ofofficial district records bv. . .

an outside evaluatoL
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fI.-'!SAP Table 3 (Pmt V) gives baseline enrollment, as of October 1, 2006, tC)f each

proposed magnet school as \vell as projected enrollments for each ye::lr of the project The dat::l

indicate the mnnber ::llld percentage ofminority and non-minority students by gmde level at the

time of application, The projections rdlect the enrollment changes th::lt \vill result hom

implementing the magnet schools,

Feeder Schools: The fI.-'!SAP legislation is not only concerned about the elimination,

prevention, and reduction of fl.Ki-I at the magnet schools - it is ::llso interested in the impact of the

magnet schools on their teeder schook fI.-'!SAP detlnes teeder schools as the schools hom \vluch

magnet schools recnut their students - i,e" the schools students \vould have attended if they did

not choose to attend a magnet schooL The tmget teeder schools tC)f the magnet schools included

in tlus application are listed in fI.-'!SAP Table 4 in Pmt V

The NWSISD \vill assme that students recnrited tC)f ::llld assigned to the magnet progrmns

\villnot increase nunority group isolation at feeder schook As a result of cmefulmonitoring of

student applicmlts, the district \vill be able to meet the tdlmving objective,

Objective 1.3: By ,hme 30, 2010, as a result of the implement::ltion ofhvo ne\v magnet

progrmns in fI.-'!GI schOlJls and one ne\v magnet progrmn in a non-minority isolated school, there

\vill be no resulting negative impact - becoming more nunority group isolated - on the teeder

schools as veritled bv eX::lmination of offici::ll district records bv ::lll outside eV::lluatoL. .

The enrolhnent tC)f the school vem 2006-20cn is the baseline enrollment tc)r the teeder

schook fI.-'!SAP Table 4 (Pmt V) gives the emollment in the feeder schools on October 1, 2006

::llld states the projected emollment tC)f each project ye::lL
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Objective 1.4: By ,hme 30, 2008 and tcx each succeeding ye::lr, each of the proposed

magnet schools \vill have a student applicmlt pool that ret1ects a racial ::lnd ethnic composition

that, in relation to the total enrollment of the school, reduces, eliminates or prevents f\·Ki-I

increases muuwllv.

Need II - BUILDING CAPACITY

This gO::ll is to improve the capacity of the NWSISD (tlll'ough protession::ll development

as \vell as other mem1s) to continue operating its magnet schools at a high pertcmnance level aner

tederal fimding tcx the magnet schools is tenninated.

f\-'1agnet Schools Assist::lnce Progrmn fimds are intended to stmi or refmbish magnet

schools. As such the fimds should be med 1) tcx ex'Pensive ::lnd theme-related pmchases that \vill

assme the magnet schools C::ln ofter a mrique, innovative progrmn that suppOlis high student

achievement, 2) to provide high-qlwlity protession::ll development th::lt insmes ::lllmagnet staff

C::ln successfiuly deliver the magnet progrmn ::lnd that increases staffknmvledge of academic

content as \vell as pedagogy, ::lnd 3) to develop comprehensive, st::lndmds-based cmriclullln

doclllnents that \vill ::l11mv the f\-'1SAP-tlmded magnet schools to continue at a high pertcxllwnce

level once tlmding and addition::ll gr::lnt-suppOlied personnel me gone. Each school \vill have ::l

staff development plml that ensmes a fiuly-tI::lined faculty at the end of the gr::lnt cycle. These

district plmls \vill ensme that the follmving objectives me met.

Objective 2.1: By ,hme 30, 2008, ::lnd tcx each succeeding yem, each of the magnet

schools \vill have ::In effective ::lnd ongoing st::ltI development plml (at least 90 homs for each

pmiicipating teacher) that enh::lnces adininistI::ltors' ::lnd teachers' skills, suppOlis illllOvative
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practices, ::md coordinates prognun activities as evidenced by \'lorkshop syllabi, \'lorkshop

ev::l1uatiom, and attend::mce logs hom each st::lff development session,

Objective 2.2: By ,hme 30, 2008, ::lnd tC)f each succeeding yem, each of the magnet

schools \'lill provide students \'lith a resomce-rich, active-Iemning environment as evidenced by

revie\'l ofprogrmn purchases including 1) computers and other technology, 2) evidenced-based

cmricullmlmateri::lls ::lnd supplies, 3) constlllction ofhmlds-on, interactive lemning

environments, ::lnd 4) multimedia ::lnd online database reSOlUTes as velified bV::ln outside

eV::lluatoL

Objective 2.3: By ,hme 30, 2010, each magnet school \'lill have produced, printecl ::lnd

implemented ::In original, interdisciplin::lTY clllTicula based on the appropriate imtlllction::ll

models as measmed by one of the follm'ling 1) authorization ofIB schools by the Internation::ll

Bacc::llameate Orgmuzation ofNmih Americ::l, 2) revie\'l of doclUnents by other appropriate

vendors or consu!t::lnts, or 3) revie\'l of doclUnents bv ::In outside eV::lluatoL
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Need III - ACADEMIC ACHIEVEMENT OF STUDENTS

The f\iIinnesota Comprehensive Assessments-Series II (fI.-'1CA- lIs) ::lIe the state tests that help

districts measme student progress to\v::lrd fI.-'1innesota's academic st::mdards ::mel meet the

requirements of..\'o C'hildLeft Behind They {lre used to determine \vhether schools ::mel districts

have made adequate yearly progress to\v::lrd ::111 students being proficient In2014,

Reading ::mel mathematics tests ::lTe given in grades 3-8, 10 ::mel 11, In the spring 01'2008

science tests \vill ,1Iso be given in grades 5 ::mel 8 ::mel once in high school, depending on \vhen

students complete their lite sciences cmricuhml, Students \vi11 be tested in "'lIiting stmilng in

lore

BROOKLYN CENTER JUNIORISENIORHIGH, BROOKLYN CENTER SCHOOL

DISTRICT
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FRIDLEY SENIOR HIGH, FRIDLEY PUBLIC SCHOOL DISTRICT

PARK CENTER SENIOR HIGH, OSSEO PUBLIC SCHOOL DISTRICT
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NWSISD proposes the tc)lloYving objectives:

Objective 3.1: By,hme 30, 2008, ::mdfor each succeeding school ye::lr, the imtruction::ll

staff at each magnet school \'lill have a clem lmderst::lnding of the content of the fI.-'1innesota St::lte

St::lndmds ::lnd provide imtlllction::ll progmms based on those st::lnd.ards as evidenced by the

responses to a teacher smvey ::lnd the classroom observations by ::In outside eV::lluatoL -5°"0 of

the teachers responding at each school \'lill agree that their progmmmeets state st::lndmds,

Objective 3.2: By ,hme 30, 2008, ::lnd for each succeeding school yem, the magnet

progrmns at Brooldyn Center Jmum,iSenior High School, Pmk Center Seluor High, ::lnd FricUey

High School \'lill feature origin::ll custonuzed cmricula based on the instruction::llmodels

provided by the Internation::ll Bacc::llameate Orgmrization tC)f the fI.-'1idcUe Years Progmmme ::lnd

the Diploma Progrml1lne, \'lluch \'lill be correlated to the fI.-'1innesota St.ate St::lndards ::lnd the

skills tested as pmt of the loc::ll ::lnd state benchlllmks, as eV::lluated ::lnd verified by authorization

of the progrmns by the Internation::ll Bacc::llameate Orgmuzation

In addition to making sme students me increasing their knm'lledge of acadenuc subjects,

the project \'lill ::llso increase att::linment of t::lngible ::lnd marketable vocation::ll, teclmologic::ll,

::lnd protession::ll skills tC)f magnet students, Tlus \'lill occm by using such instruction::ll stmtegies

as coopemtive lemlung, project-based lemlung, ::lnd integmting teclmology into the cmriculmll
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SCANS competencies \vill ::lIso be med in cmriculmn development to assme students

knmv the skills demanded by the business COnlllHllut),'. [Note: SCANS competencies come hom

the US Depmiment ofLabor Secretary's Commission on Aclueving Necessary Skills: What

Work Reqlures of Schools.] These steps \vill assme the t'dlmving objective is met.

Objective 3.3: By ,hllle 30, 2008, and for each succeeding school year, each magnet

program \vill otler a cmriculmn and COluse ofinstlllction that provides students \vith the tools

and opportmrities to tlunk: conceptually, solve complex problems, and conlllnmicate ideas

etlectively as evidenced by a revie\v of the published cmricuhun tC)f each school, a revie\v of

projects and special activities of the school, and a teacher smvey conducted by the project

evaluator. -5°"0 of the teachers responding \vill indicate that their students are improving their

high level tlunl;::ing skills.

Objective 3.4: Student products and authentic assessment examples \vill verify that

students are able to demonstJate knmvledge and proficiency in tangible and marketable

vocational, tecllllological and professional skills related to their magnet theme as verified by a

student smvey conducted by the project evaluator the spring of each year. 60°"0 of the students

responding \vill indicate that they are able to demonstIate their knmvledge of marketable skills.

29

PRlAward # U165A070053



School districts in fI.-'1innesota have been aligning their cmricula and assessments \'lith the

requirements of the fl.linnesota Comprehensive Assessments-Series II (fI.-'1CA-II), state

st::md8rds, 8nd the fI.-'1innesota State AccOlUltability Progrmn, Each district in the collabmative

has developed a 10ng-r8nge plml to improve student achievement 8nd has set a series of mUlu81

pertlmnance targets for itself 8nd 811 of its schook These district standmds me monitmed

through a series of state tests that me adininistered 8111uwlly, All cmricula that me developed tl)r

the ne\'l magnet schools \'lill correspond to the state cmricuhun st8ndmds, Student achievement

\'lill be monitored using the fI.-'1CA- II, the state reading 8nd mathematics tests that meet the

requirements of ]\'0 C'hildLeft Behind Science \'lill be added in 2008, They me med to determine

\'lhether schools 8nd districts have made adequate yemly progress tm'lard 811 students being

protlcient in 2014, Other measmes of the success of the magnet progrmm \'lill include data on

attend.ance, attitude, GPA, office referr81s, disciplin8ry actions, 8nd pmiicipation in

extIacmriculm activities, All of these measmes \'lill be compmed to those of students attending

compmable schook [Note: Brooklyn Center & FricUey have only one high school, therefme the

school aveIages,idistrict aveIages me the same,]
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Brooklvn Center .Ttmior,iSenior High School. ~

AYPStatus: NotMakingAYP

Reading
Part. % Prof
Rate

'Nlathematics
Palit.

% Prof
Rate

*A:ttendance*&I'atluatioPI
Rate Rate I

All Students

Ail1erican Indiani:Alaskan
Native

Asian/Pacific Islander

Hispanic

Black

\\1ute

Limited English Proficient

Special Education

FIee/Reduced Edce Llmch

.-
F""""""""

"-" indicates too few or no students in a categoly,
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Fndlev HIgh School. ~

AYP Status: Not Making AYP

Reading

Fart. (I/o Prof
Rate

Mathematics

Rart. % Prof
Rate

*A.tfendance:*Gradua'tion

Rate Rate

All Students

.Al11erican InclianiAlaskan
Native

Asian/Pacific Islander

Hispanic

Black I ..
\\1ute

Limited English Proficient

Special Education

Free/Reduced Price Llmch

"-" inclic::ltes too fe\v or no students in (l c::ltegor:.,'.
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Park Center Senior High

AYP Status: Not Making AYP

Reading

Patt. % Pt'of
Rate

l\'Iatbematics

Part. % Prof
Rate

*Attendance*Graduation

Rate Rate

All Shldents

.Al11erican InclianiAlaskan
Native

Asian/Pacific Islander

Hispanic

Black

\\1ute

Limited English Proficient

Special Education

Free/Reduced Price Llmch

"-" inclic::ltes too fe\v or no students in::l c::ltegor:.,'.

The Minnesota AYP plan looks at four areas in determining 'Yhether a school or district

has made adequate yearly progress:

Participation: Schools ::lud districts lllust test 95°"0 of students in tested gr::ldes.
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• Proficiency: Students in tested grades must sho\'l adequate ye::lrly progress

tm'lmds proficiency and be 1000"0 proficient in reading ::lnd mathematics by 2013­

14, Students must score above the "50" mmk tC)f their grade to be considered

protlcient For eX::llllple in thirdgmde a score 01'350 or above is proficient, in

tc)mth gmde a score of 450 or above is protlcient, etc,

• Attendance: Elementary schools, midcUe schools, high schools and districts must

have an avemge d::lily attencbnce mte of 900"0 or shm'l acceptable grm'lth tm'lmds

900"0 to nl::lke AYP, Attencbnce data is t::lken tiom the previous school ye::lL

• Graduation: High schools ::lnd districts must have ::In ::lvemge gmduation mte of

800"0 or shm'l acceptable grm'lth tm'lmds 800"0 to make AYP, Gmduation data is

t::lken hom the previous school ye::lL

The No Child Left Behind Act also required schools and dhtricts to break

out their data into nine different subgroups or cells: All students: LEP:

Speci::ll Education: Free ::lnd Reduced Price L1UlClL \\Trite: Blade AsimliPacific

IslmldeL American IndimL and Hispmuc, A school or district must have at least

40 students in a cell in order tCY it to cOlmt for pmiicip::ltion, A school or district

must have at least 20 students in a group in order tC)f it to COlUlt tC)f proficiency

\'lith the exception of special education, ::lnd Limited English Proficient (LEP}

There must be at least 40 students in the speci::ll education or LEP group to be

cOlUlted for proficiency,

34



For the tc)l101,'ving objectives, aU test scores "vill be disaggreZlted by the sub-groul!§

defined in iVO C1lild Left Behind legislation, The project ev::l1uator 1,'vill ::uk1lyze the data tC)f

evidence of equitable access to ::111 higher level comses & increased academic achievement tC)f ::111

sub-groups,

Objective 3.5: By ,hme 30, 2008, ::md tC)f each succeeding school ye::lr, as a result of the

magnet school projects student reading scores on the fI.-'1CA-II \vill meet or exceed the me::lll tc)r

the district ::llld state-

Objective 3.6: By ,hme 30, 2008, ::llld tC)f each succeeding school yem, as a result of the

magnet school projects, student math scores on the fI.-'1CA-II \vill meet or exceed the me::lll tc)r the

district ::llld state-

Objective 3.7: By ,hme 30, 2008, ::llld tC)f each succeeding school yem, as a result of the

magnet school projects, student \vriting scores on the fI.-'1CA-II \vill meet or exceed the me::lll tc)r

the district ::llld state-

Objective 3.8: By ,hme 30, 2008, ::llld tC)f each succeeding school yem, as a result of the

magnet school projects, the percentage of magnet schools \vhose students meet or exceed the

adequate yemly progress st::llldard \vill increase ::l1uuwUy hom a baseline established in school

vem 20re
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(a.) PLAN OF OPER"nON

(2i.) Effectiveness olllIe plan ofmanagement that ensures proper anti efficient administration

The responsibility ttX the fI.-'!SAP progrmn \vi11 be assigned to the NWSISD l\ISAP

Project Director, The fI.-'1agnet Project Director \vi11 oversee the project ::mel 1,vork "'lith the

magnet prlncip::l1s l11111atters related to the implementation of the magnet school themes ::mel the

operation of the fI.-'!SAP Project The Director \vi11 repOit to the Superintendent of the NWSIsn

The fI.-'!SAP Project Director \villllmnage and monitor the budget prep::lTe ::111 interim ::mel

fiml1 prognun ::mel tlsc::l1 reports: coordinate the operations of the magnet prognuns "'lith the

genenl1 education prognuns in each member district direct the development ::mel implementation

of student reclllitment ::md selection; direct the development and implementation of the

instructional programs; and provide visibility and centIalleadership to the programs, One

InUlch'ed percent of the Director's time \vill be devoted to the magnet project In matters related

to this project, the Director \vill have direct access to the superintendents of the member districts,

The Project Director \vill \vork directly \vith the building principals, The principals \vill

be responsible tC)f the site-based operation ofthe magnet programs, They \vill supervise program

staff and ensme the successfiil implementation of the program, The principals \viti support the

NWSISD reclllitment eftC)lts and provide on-site reclllitment activities, \vlnch \vill include parent

visits and open houses,

The centIal duties and responsibilities of the Director \vill be the tdlmving:

• Supervise the fI.-'1agnet Schools Assistance Program grant implementation,

• Provide leaderslnp and assistance to the magnet programs in the seven-district

COnsortilUll of Nortlnvest Submban Integration School District

• Implement the magnet programs including student placement and the operations of
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the magnet prognuns,

• Coordinate magnet programs \'lith the genenl1 education prognuns in each member

district

• Ensme that student achievement is the t()Cus of all magnet schook

• Oversee the implementation and evaluation of the magnet program cmricuhUll,

• Promote student learning and achievement by integrating district benchmarks \'lith

magnet thematic instruction

• Supervise the \'lriting, editing andrevising of cmriculmnmaterials to SUppOit the

instructional program of the magnet schools,

• Coordinate the K-12 alignment ofcmriculmn according to magnet theme among

school districts,

• Work \'lith district cmricuhun depmtments, principals and Cmricuhun Integration

Coordinators in the planning, implementing and conducting of staff development t(X

the staff of the magnet programs,

• DemonstIate the knm'lledge of a variety of available teaching materials and

instlllctionalmethods,

• Work \'lith appropriate staff to develop, maintain and select instructional materials to

meet student learning neeck

• Work \'lith member district superintendents and principals to develop, maintain and

revise magnet school policies and procedmes based on systematic revie\'l and

analvsis,

• Develop, manage and monitor the magnet program budgets,

• Prepare all interim and final program and tlscal repOlts,
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• Develop effective, collabmative relationships mnong member district employees,

• Oversee compli::mce of the NWSISD magnet programs \vith tedenl1m::mdated I::nv

::md st::md.ards,

Each magnet princip::l1 \vill be assisted by a site-based fI.-'1SAP-fimded Curriculum

Integration Coordinator \vho has expertise in the magnet school theme, Their expertise \vill

contribute to the success of the prognuns, The Cmriculmn Integration Coordinator \vill \vork

\vith the staff to implement the theme at the magnet schooL They \vill be in chmge of setting up ::l

comprehensive ::lnd cohesive fi'ame\vmk ttX thematic instruction at each of the magnet schools,

The teachers \vill lmdergo extensive staff development on the instlllction::ll content ::lnd processes

relevmlt to the magnet theme in their building, These Cmriculmn Integration Comdinatms \vill

serve as resomces tl)f lrigh-qlwlity materials ::lnd instruction::ll stIategies associated \vith the

theme of each magnet schooL They \vill commnate staff development tl)f the magnet

implementation at each school,

By the end of the project, the Cmricuhun Integmtms \vill have t8cilitated the production

ofprinted cmricuhun guides fm each grade level of each progrmn, The cmriculmn guides \vill

cont::lin specitlc intlmnation fm teachers ::lnd magnet coordinatms on the ::llignment of the

magnet cmricuhun ::lnd fI.-'1innesota State St::lnd::lrds, ]\'0 C'hildLeft Behind, and student

expectations defined by the member school districts, They \vill ::llso cont::lin intlmnation on

grade-specific cmricuhun st::lnd.ards ::lnd activities fm ne\v teachers,

The centI::lI duties and responsibilities of the Cmriculmn Integration Coordinator \vill be

the tdlmving:

• Provide consistent program implementation ::lnd monitming,

• Be responsible tl)f \vmking \vith the princip::lI to implement the speci::ll comses of
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instlllction

• Work \vith school staff to develop stIategies to support ::mdincrease achievement ttX

the students homlmv pertcmning Title I schools,

• Collect data ::md observations to determine \vhether the initi::l1ly plmmed cmricul::l

meet the needs of students ::lud to ::lssess appropriateness ::lnd utilization of

professional development activities,

• Serve as a reSOlUTe in the meas specific to the magnet

• Facilitate development of printed cmricullUn guides tC)f the progrmn at each grade

leveL

• Generate cmricullUn integration ideas tC)f a diverse student population,

• Serve as a liaison to comunmity pmiuerships,

• Comnnmicate \vith staff, students ::lnd comnnmity about magnet school activities,

• fI.-'!::lint::lin accmate ::lud up-to-date records tC)f eV::lluation pmposes ::lud tln::luci::ll

accOlmtabilitv,

• Serve as a coach or mentor for students \vho need speci::ll ::lttention

In order tC)f the project to succeed, students must be convinced to enroll in the magnet

progrmns, This requires intense reclllitment eftc)lis, To coordinate tlns cmnp::lign, the district

proposes the fimding of a l\Iagnet School Recruiter, The Recllliter ",vill repOli to the Director

::lud be responsible tc)r the development ::lud implementation of the nl::lgnet progrmnlottery as

\vell as the District's mmketing ::lud recnntment cmnp::lign (fI.-'!mketing ::lud reclllitment activities

me described in the Recnntment section of this application) Note: Since the NWSISD covers

seven school districts - the recnnter \vill be reqlnred to \vork in each of the member districts to

introduce pments ::lud students to programs \vithin the collaborative ::lud to support t8milies as
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they m::lke their choice decisions, The recruiter's duties \'lill include effectively informing

parents ,,'hose children attend lon'-performing Title I schools about choices that are

available to them in these federally-hmded magnet schools.

The centl'::ll duties and responsibilities of the Recruiter \'lill be the follm'ling:

• Comnnmicate \'lith vmiom groups extem::ll to the school conlllHuuties, Coordinate

::lndior prepme press releases, ne\'lsletters, brochmes, speci::ll events such as press

cOluerences ::lnd cable television presentations, ::lnd recruitment literatme,

• Coordinate a comprehensive media cmnp::lign to tmget potenti::ll students ::lnd their

t8milies ming a vmiety of mass media outlets ::lnd key conlllnuuty contacts as

outlined in the fI.-'!agnet Schools Assist::lnce Program gr::lnt

• Plml, schedule ::lnd coordinate recmitment activities, including ::In mlllu::ll fI.-'!agnet

School Pm'ler of Choice tC)f Educ::ltion F::liL

• fI.-'!::lint::lin comnnuucation \'lith member district public relations personneL

• Create ::lnd nl::lint::lin ongoing conullluucation \'lith orgmuz::ltions ::lnd nen'lorks of

nunority conlllnmities ::lnd English L::lnguage Lemners,

• Prepme qumterly reports on the success ofrecmitment effOlts,

• SlUlllnmize ::In mlllual recruiting repOlt tc)r the gr::lnting agency,

• Prepme a bimonthly magnet conllllluucations doclUnent tCY the comnnuut),',

• Eftectively intcmn pments \'lhose childi'en attend Im'l-pertc)l1ning Title I schools

about choices that me ::l\'::lilable to them in the magnet schook fI.-'!::lint::lin contact \'lith

Title I staff-

• Oversee the lottery process hom begimung to completion

• Implement stmtegies for moving students across district lines,
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• Assist magnet schools in applying tC)f a\'l(lrds (lnd other tC)l1ns ofrecognition

The magnet office is responsible tC)f managing the fI.-'!SAP gr(lnt, for coordinating the

project tC)f three schools in three sepmate distlicts, tc)r mmketing the magnet school progrmns,

tC)f orgmrizing a Pmver of Choice for Education F(lir (lnd other comnnmity events, tC)f entering

applications into the lottery database, tC)f coordinating the gathering oflottery data \'lith member

districts and the consult(lnt, tC)f coordinating the tJm1sfer ofmagnet student data tc)r enrollments

\'lith seven member district data coordinators, tC)f assist(lnce \'lith the coordination of

tI(lnspOitation for magnet students, for prepming lmge mass nl::lilings to pments, (lnd tC)f

accOlUltability reporting to (Ill seven districts in the COnsortilUll, NWSISD does not have

personnel to hmlcUe gener(ll responsibilities such as 11n(lnci(l1 (lnd student data mmk1gement tC)f

the magnet office: theretc)fe, (Ill of the duties normally hmlcUed by school district personnelmmt

be pertcmned by the magnet office personneL

A fI.-'!agnet Schools Program Sllecialht \'lill assist the Director (lnd Recruiter in

collecting, coordinating (lnd compiling data to meet lottery (lnd gr(lnt requirements, assisting "''lith

budget monitoring (lnd invoice approvals tiommagnet schools, coordinating tI(lnspOitation

issues tC)f magnet students hom (Ill seven distlicts, (lnd compiling (lnd orgmuzing tcmnative,

sllllllnative (lnd 11n(l1 eV(lluation data tC)f magnet schook The progrmn Speci(llist \'lill repOit to

the Project DirectoL

The centI(l1 duties and responsibilities of the ProgJam Speci(llist \'lill be the follm'ling:

• Coordinate the gathering of lottery data \'lith member distlicts and consult(lnt

• Under the direction of the Director, verit")., (lnd tIack magnet spending (lligned \'lith the

fI.-'!SAP gr(lnt (lnd the NWSISD budget Coordin(lte \'lith seven member district fin(lnce

offices (lnd the NWSISD 11n(lnce office to ensme the budgets me systenrized,
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expenditmes ::lre ::lligned \vith the budgets, ::lud th::lt proper fin::luci::ll procedmes me

t()llmved by schools before recommending ::lpprov::ll of invoices to the fI.-'!::lgnet Project

DirectoL

• Ensme th::lt ::lppropri::lte budget codes me used by m::lgnet schools ::lud establish

::lppropri::lte codes in NWSISD fin::lnce d::ltab::lse for tI::lcking of budgets ::lud

expenditmes,

• fI.-'!::lint::lin ::lccm::lte fUl::luci::ll records ::lud ::lssist the Director in prepming required

fin::luci::ll reports,

• Assist \vith the compil::ltion ::lud orgmllZ::ltion of eV::llu::ltion d::lt::l tl)f m::lgnet schools:

tlmll::ltive, Sllllllll::ltive ::lud fin::ll eV::llu::ltiom, Retrieve St::lte offl.hnnesot::l Depmiment

of Educ::ltion d::lt::l hom the st::lte d::ltab::lse ::lnd cre::lte specific NCLB ::lud enrollment

reports: cre::lte nllnority ::lud nonnllnority repOlis ::lud st::lte testing d::lt::l repOlis tl)f

eV::llu::ltiom,

• Compile intlmll::ltion ::lud coordin::lte speci::ll projects ::lud repOlis,

• Coordiu::lte the tIm1ster of m::lgnet student d::lt::l tl)f enrollments \vith seven member

district d::lta coordiu::ltors,

• Design ::lud cre::lte repOlis to provide necessmy student d::lt::l hom the lottery d::ltab::lse

to ::lllm::lgnet schools ::lud seven districts ::lud the NWSISD ::ldilllnistI::ltion,

• Assist \vith the coordin::ltion of tI::lmpOli::ltion for m::lgnet school students, Li::lison

\vith pments, schools, districts ::lud the tI::lUsport::ltion provider to ensme th::lt ::lll

students \vho me entitled to tI::luspOli::ltion me served::ls efficiently ::lS possible,

• Assist \vith diSSenlln::ltion ofintlmll::ltion to the gener::ll public, m::lgnet school ::lud

districts,
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• Prep::lre lmge mass nl::lilings to pments ming a m::lilmerge \vith the lottery database to

notify of ::lssignments, tI::lnsportation ::lnd other infoIlnation as necessmy,

An Adminhtrative Assistant \vill provide administIative SUppOlt tl)f ::lll project

activities, The Assist::lnt \vill help the Director, Recllliter and Specialist in prepming ::lll

correspondence ::lnd ne\vsletters: responding to phone ::lnd nl::lil requests hom ::lll seven districts

tl)f progrmn intlmnation: monitoring time lines: keeping project records: ::lnd prepming project

reports, brochmes ::lnd recllliting materi::lls, m::lintaining a student application database ::lnd

entering applications into the lottery database, ::lTl'::lnging ::lnd t"8cilitating appointments, meetings,

::lnd \vorkshops, attending meetings to record ::lnd prepme offici::llminutes, ::lnd mIanging ::In

mllul::llmagnet t"8iL The administIative assist'Ult \vill report to the Project DirectoL

The centI::ll duties ::lnd responsibilities of the AdministIative Assist::lnt \vill be the

tdlmving:

• Provide extensive cleric::ll support in the tlmn of \vord processing, duplication of

materi::lls, m::lint::lining ::In office tlling system: complete accOlmting forms, verit"}.,

budget codes,

• Assist Director, Recllliter ::lnd Speci::llist in day-to-day orgmuzation of the magnet

• f\.-'!::lint::lin a student application database, Enter applications into lottery database ::lnd

assist \vith lotterv,

• Prepme, process ::lnd proof-read \vritten conllmnucations hom Progrmn Director ::lnd

staff PreJ:Xlre ::lnd distribute COnll111Uucations to pments ::lnd other member district

stat1

• Arrm1ge ::lnd t"8cilitate appointments, meetil1gS, \vorkshops, tIavel ::lTl'::lngements ::lnd
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cOluerences tC)f fI.-'1agnet Office staff-

• Assist \vith planning and anangements tC)f special events, including the annual Pmver

of Choice for Education Fair, presentations, meetings and other special events as

requirecL

• Respond and provide illtlmnation and assistance to staff and the general public on

questions and concerns related to NWSISD fI.-'1agnet Program,

• Attend meetings, record and prepare official minutes,

• fI.-'1aintain assigned program office tlles and materials,

• Plan tC)f, order and pmchase office supplies, services, and imtlllctionalmaterials upon

approval of the Progmm Director-

• Facilitate anangements for regular and special meetings, \vorks sessions and other

fimctions of the magnet office,

The Project Director reports to the Superintendent of the NWSISD, \vho reports to the

Joint Pmvers Board, The Joint Pmvers Board \vas created to guide,ishape and oversee the

opemtions of the NWSISD, Each member district is allmved to appoint three representatives to

the Board - a school b()ard member, the supelintendent or his,iher designee, and a comnnmity

member- The Board meets monthly to establish policy and oversee the development ofNWSISD

The follon'ing chart shon's the organization of the N\VSISD magnet school management

structure.
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NWSISD Magnet School Management Structure

Joint Powers Aareement Board

Roger Giroux Keith Lester
Jim Bauek

Marl< Bezek Marl< Robertson SUS3ll Hintz Mike Smith
Superintendent Superintendent

Superintendent
Superintendent Superintendent Superintendent Superintendent

Buffalo-Hanover-
Anoka-Hennepin Brooklyn Center

Montrose
Elk River Fridley Oss,," Rockford

Mal"Cl a Moore

Supennlendenl
NWSrSD

------- - - - ----- Pnnclpals

I
-------~------------~----I

I ' In" Curnculum

1
M:

Integration

, I I t
Coordinators

TBA

Grant-funded positions are shaded
Other positions are district-funded
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ov-Dec

IA

Dec

Oct

Dec

larch­
March-May lay

Oct ct

ov-Dec

ov

IA

Dec

Dec

March­
May

Oct

Oct

ov

ov-Dec

Oct

On-

March­
May

Se It-Dec Se It-Dec Se It-Dec

teams IA

ecruiter

ecruiter

ecruiter

valuator IA

o~t 0 en Houses and Tours

Desi Flyers and Brochures Recruiter

Initiate Media Marketin

ISAP Project
Run Student Selection irectorl
Lottery ecruiter Dec
Develop Curricuhun for the lSAP Project

e,,, Ma net Pro :-ram::::;:::''-_-f::.I::·r.:e::;ct"o:::r'-__-+''''I.:::'''-_-f0::.n:;.­
Purchase Textbooks,
E ui ment and Su :::Ii::;e::.,__ ":':::;""""''-__ .;.I"A.:...._-"S:;'e,,'::.t__.<S:::'e",::.t ..t:::J:::._--'

U date Facility Plan

Recruit Students
o~t Commtulit)'

Informational Meetin ,,-__ 7'e,:,c;:.r.::n:::it::;e:-r.,...._-+=
rincipalsl
'urriculum
ntegration
,oordinators

Pon'er of Choice for
Education Ma net Fair

The folloning chart shon's the l\Ianagement Time Line for the project.
Management Time Line

Update Program K\'aluation
In~truments

Meet 'lith Magnet School
Principals on Budgets and lSAP Project

ob Descri "ti"'o"n,,',.... ",i::.r"ec:;:t:::o::.r "::':'':''''--f:''''--- ';'''-'----+'''-'----1
Identif)' Curriculum
Inte ration Coordinators
E~tablishPlanning Teams

or New lVIa ::.et:..;S;::'c~h::;o:::o::.I'~--1~~~:::::;~:::::' :,,/~A7-_-¥S~el::'t~_ ~~---f'~---1
2005­
2006
school

teams yearIdentify Facility Needs

Staff Option to Opt-out in
Selected Schools
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rincipalsl
'urriculum

Pro"ide Profes~ional ntegration
Develo ment for Teachers 'oordinators /A 00-
Implement Fir~1Year ISAP Project
Pro ams irector /A /A

Implement Second Year ISAP Project
Pro ams irector /A Se It
Implement Third Year ISAP Project
Pro ams irector /A /A
Orient School and Di~1rict

Staff to Project Objectives ISAP Project
and Activities irector Oct-Dec Se It Se It 'e It

rincipals &
E~1ablish Magnet Advisory' ISAP Project
Connnittees irector /A Se It Se It
~oUaborate 'lith Local ISAP Project
r anizations irector

Submit International rincipalsl
Baccalaureate Application Ai 'urriculum

pplication Bi Ho~1 ntegration
uthorization Visit 'oordinators /A

Student Data to ISAP Project
Transportation CompanJ to irector/District
Develo Bus Routes fflces /A

Oct/Jan! Oct/Jan!
Evaluation Site Vi~its valuator /A l\Iay l\Iay
Conduct
Parent/Student/Staff

ttitude Inventories valuator /A l\Iarch l\Iarch

Pre are Evaluation re valuator /A
ISAP Project

Pre are Final Re ort irector /A /A

(2.ii.) The effectiveness ofthe managementplan to attain f>pecijic outcomes that:

A) rVill accomplish the pUlposes ofthe program:

The project objectives ::lTe rel::lted directly to the pmposes ::llld requirements of the teder::ll

st::ltute ::llld regulations of the fI.-'!::lgnet Schools Assist::lllCe Progrmn Gr::lllt fI.-'!::lgnet school
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objectives, established by the NWSISD Joint Poyvers BO(lrd in its directive to initiate magnet

school plmming, have been incorpmated into the design of the progrmns and into this application

A chmt sho\'ling the conelation bet\veen the proposed project objectives and the fI.-'!SAP Act as

\vell as pert(xnl::lnce measmes for each objective t()llmvs,

1. Desegregation mld Choice: Federally fimded magnet progrmlls eliminate, rethtce, or prevent
• isolation in elementarv schools and secondarv schools.nnnor ! wou

Ohjectives Performance Measmes
Objective Applicmlt pool \'lill include sufficient munbers of students \'lith the appropriate
GPRA Iaci(ll (lnd ethnic composition to assme that \vhenmagnet students me selected

hom this pool, minority group isolation at the school \'lill be reducecL

Objective By,hme 30, 2010, as a result of the implementation ofne\v magnet progrmns (It
l.l Brooldyn Center High School (Brooldyn Center) (lnd Pmk Center Senim High

(Osseo), minmity group isolation \'lill have been reduced by at least 5
percentage points as evidenced by eX(lmination of offici(ll district records by (In
outside eV(lluatoL

Objective By,hme 30, 2010, as a result of the implementation ofne\v magnet progrmns (It
L2: FricUey High School, minority group isolation at targeted feeder schools \'lill

have been reduced bv at least 150 students as evidenced bv exmllination of. .
offici(ll district records bv (In outside eV(lluatoL

Objective By,hme 30, 2010, as a result of the implementation of h'lo ne\v magnet
I ' progrmns in fI.-'!GI schools (lnd one ne\v magnet progrmn in a non-minority,_1,

isolated school, there \'lill be no resulting negative impact - becoming mOle
minority group isolated - on the teeder schools as velified by eX(lmination of
offici(ll district records bv (In outside eV(lluatoL

Objective By,hme 3(\ 2008, (lnd tC)f each succeeding ye(lL each of the proposed magnet
14 schools \'lill have provided (Ill students \'lith d(lily activities that ret1ect the

innovative, evidence-based practices proposed in this fI.-'!SAP application as
evidenced by the results of a teacher smvey conducted by the project eV(lluatoL
At le(lst -5°"0 of the teachers responding \'lill report ming innovative practices,
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2. Building Capacity: Federally fLmded magnet programs improve the capacity of LEA's to
continue 0 eratino m onet schools at a hioh erformance level after Federal ±lmdin
Objectives Perfmmance 1'Ieasmes
Objective By,hme 30, 2008, ::md tC)f each succeeding ye::lr, each of the magnet schools
2-1: \vill have ::In effective ::lnd ongoing staff development plml (at least 90 homs tc)r

each pmiicipating teacher) th::lt enh::lnces adininistIators' ::lnd teachers' skills,
suppOlis innovative practices, ::lnd coordinates progrmn activities as evidenced
by \vmkshop syllabi, \vorkshop eV::lluatiom, ::lnd attend::lnce logs hom each staff
development session,

Objective ,hme 30, 2008, ::lnd tc)r each succeeding yem, each of the magnet schools \vill
o 0 provide students \vith a resomce-rich, active-Iemning environment as evidenced~,~,

by revie\v of progrmn pmchases including 1) computers ::lnd other technology,
2) evidenced-based cmricuhmlm::lteri::lls ::lnd supplies, 3) constlllction ofh::lnds-
011, interactive learning environments, ::lnd 4) multimedia ::lnd online database
resomces as verified bv ::In outside eV::lluator,

Objective By,hme 30, 2010, each magnet school \vill have produced, printed, ::lnd
o ' implemented ::In migin::ll, interdisciplin::lry cmricula b::lsed on the appropriate... ,_1,

imtlllction::llmodels as measured by one of the tdlmving 1) authorization of IE
schools by the Internation::ll Bacc::llameate Orgmuzation ofN01ih America, 2)
revie\v of doclllnents by other appropriate vendms or consu1t::lnts, or 3) revie\v
of doclUnents bv ::In outside eV::lluatoL

,
Academic Achievement of Students: Federllily fLmded magnet programs assist LEA's in,

achieving systemic reforms andproviding all students the opportunity to meet challenging
State academic content standards and student achievement standards.

Objectives Perfonn::lnce Me::lsmes

Objective By,hme 30, 2008, ::lnd tC)f each succeeding school yem, the instlllction::ll staffat
.., l' each magnet school \vill have a clem lmderst::lnding of the content of the_1, ,

1-'1innesota State St::lJl(lards ::lnd provide imtruction::ll progrmns based on those
st::lndmds as evidenced by the respomes to a teacher smvey ::lnd the classroom
observations bv ::In outside eV::lluatoL -5°'0 of the teachers responding at each
school \vill agree that their progrmnmeets state stancbrds,

Objective By,hme 30, 2008, ::lnd tC)f each succeeding school yem, the magnet progrmns at
, 0 Brooldyn Center High School, Pmk Center Senior Higll, ::lnd FricUey High_1, ... ,

School \vill teatme original customized cmricula based on the imtlllctional
models provided by the International Baccalameate Organization tc)r the
1-'1idcUe Yems Programme ::lnd the Diploma Progr::lmme, \vluch \vill be
correlated to the 1-'1innesota State St::lndmds ::lnd the skills tested as pmi of the
local and state benclunmks, as evaluated ::lnd verified by authorization of the
urogrmns bv the Internation::ll Bacc::llameate Orgmuz::ltion,
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,
Academic Achievement of Students: Federally fLmded magnet programs assist LEA's in,

achieving systemic reforms andproviding all students the opportunity to meet challenging
State academic content standards and student achievement standards.

Objectives Perfmmance 1'Ieasmes

Objective By,hme 30, 2008, and tC)f each succeeding school year, each magnet prognun
, ,

\vill offer a cmriculmn ::mel comse ofinstmctloll that provides students "'lith the_1,_1,

tools ::mel opportmrities to thin!';: conceptually, solve complex problems, ::mel
cOll1unmicate ideas effectively as evidenced by a revie\v of the published
cmricuhun tC)f each school, a revie\v of projects and speci::l1 activities of the
school, <lnd a teacher smvey conducted by the project ev::l1uatoL -5°"0 of the
teachers responding \vill indicate that their students are improving their high
level thinking skills,

3. Academic Achievement of Students: Federally fLmded magnet programs provide comses of
instruction that \vill substantially strengthen student knowledge ofacademic subjects and the
attainment oftanrdble and marketable vocational, technolordcal, and vrofessional sldlls.
Objectives PerfOlmance 1'Ieasmes
OJECTIVE By,hme 30, 2008, and tC)f each succeeding school year, student products and
.., 4' authentic assessment examples \vill verify that students are able to demonstIate_1,' ,

knmvledge ::md proficiency in professional, teclmic::l1, ::md vocational skills
related to their magnet theme,

,
Academic Achievement of Students: Federally tlmded magnet programs ensme all students,

have e uitable access to hioh ali ! education allmvinQ: students to succeed academicallv.
Objectives PerfOlmance Measmes
c;PRA By,hme 30, 2008 and tc)r each succeeding year, each of the three project

schools \vill achieve AYP as verified by the 1hnnesota Depmiment of
Education

Objective By,hme 30, 2008, and tC)f each succeeding school year, as a result of the
.., "i' magnet school projects student reading scores on the BST or 1-'1CA \villmeet ol_1 ,~, ,

exceed the mean tC)f the district and state-

Objective By,hme 30, 2008, and tC)f each succeeding school year, as a result of the
, 6 magnet school projects, student math scores on the BST ol 1-'1CA \villmeet or_1, ),

exceed the mean tC)f the district and state-

Objective By,hme 30, 2008, and tC)f each succeeding school year, as a result of the
, magnet school projects, student \vriting SCOles on the BST or 1-'1CA \villmeet ol-,

exceed the mean tC)f the district and state-

(2.ii.) B. Outcomes are attainable l-vithin the projectperiod.

All objectives are \vritten to be accomplished \vithin the three-year project period, The

management time line that \vas presented earlier in this chapter outlines the tasks that are
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necess::lry for the ::lttainment of project objectives, These include the hiring ::lnd tJ::lining of

te::lchers, the ordering of supplies ::lnd equipment, student recnritment, ::lnd development of

cmricuhml, The nl::ln::lgement time line sho\vs hmv these events ::lIe scheduled ::lnd \vho is

responsible tex ::lssming th::lt they occm,

The time line is ::l tool th::lt C::ln be med by the Project Director to monitor the progress of

the fI.-'!SAP gr::lnt ::lnd the implement::ltion of the project If the project is not meeting the d::ltes

projected on the time line, the Project Director \vill be able to modif}., the project policies ::lnd

activities to att::lin ::lll of the objectives \vithin the project period, The project director \villnl::lke

qU::lrterly reports to the Joint Pmvers BO::lId,

(2.ii) C. Are memmrable and quantifiable

All of the project objectives ::lIe measmable ::lnd qU::lntifiable, The district has set gO::lls

that C::ln be eV::lluated ::lnd has established st::lnd::lIds tex that eV::lluation The projected outcomes

::lIe re::llistic ::lnd \vere developed using the best judgment of the st::ltI in the member districts, The

methods of eV::lluation \vill be det::liled in the EV::lluation section of this application,

The specific outcomes ::lIe ret1ected in the project objectives, These objectives \vere

developed tdlmving the intemnation provided by the UX Education Depmiment Tlris

application used the fI.-'!SAP Office's temnat ::lnd suggestions \vlrile developing qU::lntifiable

pertemnance measmes to indicate hmv \vell the project is meeting its gO::lls ::lnd objectives,

Each objective is tied to a pmpose of the fI.-'!SAP legislation ::lnd incorporates perteXlll::lUCe

measmes, \vlrich \vill be specific::llly det::liled:in the EV::lluation section of this application, The

objectives ::lIe accomp::lIried by the data ::lud other information requirements that ::lIe suggested by

the fI.-'!SAP Office, All reports ::lud records \vill be temnatted to provide the required information

that contemns to the pmposes of the fI.-'!SAP,

51

PRlAward # U165A070053



The objectives that are labeled 1x are those that relate to the t\VO fI.-'!SAP pmposes that

are grouped lUlder the heading - Desegregation and Choice: 1) eliminate, reduce or prevent

minority group isolation and 2) promote diversity and increase choices, All of these objectives

are measmed quantitatively, There \vill be records, \vlrich can be revie\ved and analyzed to

determine if the objectives are met

The objectives that are labeled 2x are those that relate to the fI.-'!SAP pmpose that falls

lmder the heading of - Building Capacity: improve the capacity of the district to continue

operating magnet schOlJls at a high pertlmmmce leveL fI.-'!8:Lnt8:Lning high quality progrmns is

dependent on having high-quality cmricullUll developed: highl),'-qlwlified teachers \vho are \vell

tl'8:Lned in the innovative strategies: m8teri8ls, supplies 8nd equipment that support the magnet

theme 8nd cmricullUn: recognition by 8n outside agency or independent eV8luator that 8

cmricuhunmodel is being successfiI1ly implementecL These objectives ",vill be assessed by

having peli:Lnent documents revie\ved 8nd an8lyzed by 8n outside expeli to determine first if they

exist 8nd seconcUy if they meet 811 progrmn requirements, In addition, teacher smvey questions

\villmeasme: 1) teacher lmderst8ll(ling of the theme, cmricuhunmodels, evidence-based

imtruction81 practices, state st8ndmds: 2) their ability to effectively use ne\v materi8ls 8nd

teclmology in the imtmction81 process,

The objectives that me labeled 3x me related to the fI.-'!SAP purposes that t"8111Ulder the

third heading - Academic Achievement of Students, Objectives munbered 3-1 -3,3 addi'ess the

fI.-'!SAP pmpose related to: achieving systemic reforms 8nd providing 811 students the oppOlimrity

to meet ch811enging st8nd.ards, These objectives \vill be assessed in a vmiety ohvays - including:

1) Classroom observ8tions 8nd teacher smvevs to doclUnent that svstemic retlmn effOlis me in. .

place 8nd that teaching is clemly based in evidence-based or promising imtmction81 practices,
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2) Revie\v of teacher lesson pl::ms to determine if they rdlect state content ::md pertlmmmce

st::md8rds, 3) Teacher intervie\vs to determine the effectiveness 8nd viability of protession81

lemning conumuuties, 4) Revie\v of pmchase orders 8nd school-basedresomce logs to

subst8ntiate a resomce-rich lemlung enviro11lnent And 5) 811 IB progrmns \vill be authorized by

the Internation81 Bacc81ameate Orgmuzation,

Objective 3-4 adch'esses the fI.-'!SAP pmpose - substanti811y strengthen the knmvledge of

academic subjects 8nd the att8i11lnent of tangible 8nd mmketable voc8tion81, teclmologic81, 8nd

profession81 skills, EX8111ples of student produced products 8nd authentic assessment projects

\vill be exmnined to determine if students me able to demonstmte knmvledge 8nd proficiency in

profession81, tecluuc81, 8nd vocation81 skills related to their magnet themes,

Objectives munbered 3,5-3, - relate to the fI.-'!SAP pmpose that states: 811 students have

equitable access to high quality education that \vill 811mv students to succeed academic(11),',

These objectives \vill be assessed qU8ntitatively ming test 8nd smvey data, All data \vill be

disaggregated by the sub-groups defined in.i.\.To C'hild Left Behindlegislation 8nd 8n81yzed tl)f

evidence contlnning 1) equitable access to 811 higher level comses 8nd 2) increased academic

acluevement tl)r 811 NCLB sub-groups, [See chmt in Section A tl)f addition81 det8ils on

pertlmnance measmes tl)f each objective,] Students tiomnl::ljor etluuc 8nd mci81 groups \vho

attend the magnet schools are expected to meet or exceed fI.-'!ilmesota's st8ndmds for adequate

yemly progress,
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(2.ii.) D. Can be used to determine the project'sprogress in meeting the intended

oulcomes.

The district's obiectives ::lre either form::ltive or SlUllln::ltive, Form::ltive d::lta me intended

to be of nl::lxinnun use to intem::ll project nl::ln::lgement These d::lt::l me descriptive ::lnd doclllnent

::lchl::ll project implement::ltion in rel::ltion to the project's implementation plml, These d::lt::l guide

progrmn improvements ::lnd permit ::ldjmtments in the implement::ltion pl::ln::ls identified in the

descriptive ::lCCOlmts provided by the outside eV::llU::ltoL Smllln::ltive d::lt::l me intended to qU::lntif}.,

the progress of the pIl1iect in rel::ltion to the plmmed outcome objectives, These d::lt::l fiu,ther guide

project development ::lnd ::lssme continuing focus on project objectives, i\nllll::ll eV::llu::ltion

reports plus the feedb::lck hom site visits (::It le::lst three per ye::lr) by ::l highly qll::llified eV::llu::ltion

temn \vill provide multiple oppOlimuties for continuous progrmn improvements,

Inmost C::lses project objectives \vere \\Titten with ::In eX'Pect::ltion th::lt the gO::ll would be

re::lched ::It the end of the project period - .hme 30, 2010, In order to detemune if the project is

nl::lking ::ldequ::lte progress towmd ::ltt::lilung its objectives by th::lt d::lte, interim gO::lls for e::lch yem

me needed, These me tl'::lnsition::ll objectives med to g::luge the progress the project h::ls m::lde in

re::lclung its fUl::ll objectives in ::ldditiOll, they provide ::In oppOlimuty ttX project le::lderslup to

::lssess progress ::lnd, ifneedecl retlne processes, The objectives tC)f e::lch yem of the gr::lnt me:

Objective 2007/08 2008109 2009/10
#
1.1 f\.iKTI reduced by 1 f\.-'!UI reduced by 3 f\.-'!UI reduced by 5

percentage point percentage points percentage oints
1.2 f\.-'!UI at feeder schools f\.-'!UI at feeder schools f\.-'!UI at feeder schools

reduced bv 20 reduced bv -S reduced bv 160
1.3 f\.-'!UI in teeder schools f\.-'!UI in teeder schools does f\.-'!UI in teeder schools

does not increase not increase does not increase
1.4 2m,'o teachers have d::lilv sm,'o teachers have d::lilv -S~"o teachers have

innovative, magnet innovative, magnet activities d::lily innovative,
activities magnet activities
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Objective 2007/08 2008109 2009/10
#
2.1 90 homs of staff 90 homs of staff 90 homs of staff

development development development
2.2 500"0 students have -5~"0 students have reSOlu-ce- 100°"0 students have

resomce-rich rich environment resomce-rich
ellVirOlllnellt ellVirOlllnellt

2.3 IE magnets begin IE magnets continue IE schools authorized
authorization process authorization process or
submit Application A become authorized

fI.-'!YP school submits
Application B

3.1 500"0 of teachers sho\'l -5°"0 of teachers sho\'l -5°"0 of teachers sho\'l
evidence of challenging evidence of challenging evidence of challenging
content aligned to state content aligned to state content aligned to state
standards stamlards standards

3.2 IE magnet schools me IE magnet schools me IE magnet schools me
cmricuhun based in cmricuhun based in fI.-'!YP or cmricuhun based in
fI.-'!YP or Diploma models Diploma models 8: fI.-'!YP or Diploma
8: correlated \'lith state correlated \'lith state models 8: correlated
standards stamlards \'lith state standards

3.3 400"0 teachers indicate 600"0 teachers indicate -5~"0 teachers indicate
activities to help student activities to help student activities to help
develop critical think:ing develop critical thinking 8: student develop critical
8: comnnmicatiom skills comnnmications skills think:ing 8:

comnnmications skills
3.4 400"0 teachers indicate 600"0 teachers indicate that -5°"0 teachers indicate

that shldents demonstIate students demonstIate that students
knm'lledge in knm'lledge in protessional, demonstIate knm'lledge
professional, teclmical, teclmical, and vocational in protessional,
and vocational skills skills technical, and

vocational skills
3.5-3.7 fI.-'!CA-II test scores in fI.-'!CA-II test scores in fI.-'!CA-II test scores in

reacting, math, 8: \'lriting reading, math, 8: \'lriting reading, math, 8:
\'lill shm'l increased \'lill shm'l increased \'lriting \'lill shm'l
achievement tC)f all achievement tc)r all NCLB increased achievement
NCLB sub-groups sub-groups tC)f all NCLB sub-

groups
GPRA °"0 of students in maior °"0 ofstudents in maior °"0 of students in maior

ethnic 8: racial groups ethnic 8: racial groups ethnic 8: racial groups
meeting fI.-'lN Adequate meeting fI.-'!N Adequate meeting fI.-'!N Adequate
Yearly Progress Yearly Progress standards Yearly Progress
standards increases lllcreases standards increases
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(iii) The effectiveness ofthe plan for utilizing resources andpersonnel to achieve
objectives

The NWSISD \vill use reSOlUTes ::md personnel that ::lre made ::lv::lilable through the

fI.-'!SAP to subst::lnti::llly ch::lnge 3 schools in 3 ofits seven member districts, Flmds \vill be used to

nl::lke these schools more attmctive through d:v1lmnic magnet school themes ::lnd to improve the

academic achievement of::lll students attending the schools ::lnd to increase public school choice

tl)f the pments \vhose childi'en attend Imv pertlmning Title I schook The fI.-'!SAP personnel and

resomces \vill be coordinated \vith 10c::lI staff ::lnd reSOlUTes to produce a mufied ::lnd consistent

progrmn of systematic school retlmn,

ImpOlt::lnt support tl)f the implementation of the magnet schools \vill be provided by

subject mea speci::llists in the member districts, Tlus eX'Peltise \vill be needed to develop a strong

lugh-level comse of study that meets the requirements of the fI.-'!innesota State St::lndmds ::lnd the

thematic neeels of the magnet schools, The speci::llists \vill ::llso assist in the delivery of staff

development by either providing the tmilung themselves or by identifying individll::lls or

orgmuzatiom that C::ln provide the tmilung, They \vill ::llso lend their expertise in locating

imtlllction::llm::lteri::lls ::lnd supplies to SUppOit the thematic imtlllction in the schook

School Sites: The key to the implementation of the project at the schools is the blulding

princip::lL The princip::lI \vill t::lke primmy instmction::ll ::lnd adinilustI::ltive responsibility for the

effectiveness ::lnd success of the project The princip::lI \villmobilize the teaching staff to

implement the progrmn in their classrooms, The supplement::llmagnet stafhvill assist in the

school \vide implementation by providing SUppOit to classroom teachers,

Primmy SUppOit \vill come hom the Cmricuhun Integmtion Coordinators (CIC) \vho ",vill

be lured to SUppOit each magnet schooL Each princip::lI \vill have such a CIC to serve as ::l

resomce ::lnd provide comistent progrmn implementation ::lnd mOlutOlil1g, Thev \vill be
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responsible for \vorking \vith the princip::l1s to implement the speci::l1 comses of instruction ::md to

provide the appropriate staff development In addition they \vill \vork \vith school staff to

develop stmtegies to SUppOit and increase achievement ttX the students coming homlmv

pertlmning Title I schools,

The Cmricuhun Integmtion Coordinators \vill pertlmn regular classroom observations to

assess the appropriateness and utilization ofprofessional development activities, They \vill

collect data and observations to determine \vhether the initially planned cmricula meet the needs

of students, As gaps are identified, they \vill \vork \vith the principals and the director to

organize cmriculmn teams to revise or develop subsequent protessional development programs,

STRclcTEGIC APPROACH

The project \vill have a stIategy tl)f each of the major goals of the fI.-'!SAP, These

stmtegies \vill be shared \vith all project staff and the t"8culty of the schook The stmtegies \vill

be coordinated eftl)rts to achieve the effective and successfiu implementation of the magnet

school program, The sections tdlmving \vill addi'ess each stIategy and the \vay in \vlnch it

contributes to the success of the project

STRclcTEGY TO MEET PURPOSES RELATED TO DESEGREGATION

The first aspect of the fI.-'!SAP program implementation \vill me a process sinnlar to the

plamnng process, The district \vill use internal and external expertise in building the cmriclumn

and desiglnng the activities for students, The ex'Pelts hom outside the district \vill contribute

their experience in developing and opemting successfiumagnet schools and provide glnd.ance for

the local staff The st.aff of the magnet programs \vill be assisted by a Cmriclumn Integmtion

Coordinator at each magnet site- These coordinators \villmOintor program implementation to
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ensme that the magnet theme is being implementecL

The second aspect of the stmtegy is an aggressive public relations and marketing progmm

to support the mrique and innovative themes at the magnet schools, The district \'lill conduct an

informational campaign to make parents aTvare of the oppOlimrities that they have at the magnet

schook The complete design of the campaign is detailed in the last subsection of the Plan of

Opemtion

STRclcTEGY FOR PROMOTING DNERSITY AND INCREASING CHOICES

The project includes three secondary schools that did not meet fI.-'!innesota's criteria tC)f

Adequate Yearly Progress in2006, These schools \'lill implement lrigh-quality acadenric

programs - the International Baccalameate's fl.lidcUe Years Programme and the alis, and IB

Diploma Progranulles, These programs plm changes in instlllctional practices and research­

based math and science core cmricular programs \'lill assme lrigher aclrievement tc)r all students:

thus, ensming that by 2010 the schools \'lillmake Adequate Yearly Pwgress, These schools ",vill

also implement lrigh-quality academic programs suppOlied by best practices and research-based

math and science core cmricular programs, The implementation of these magnet programs \'lill

increase public school choices tc)r parents in all seven member districts,

STRclcTEGY FOR BUILDING CAPACITY

A comprehensive, effective, and ongoing staff development plan is essential to allm'l the

district to maintainlrigh quality magnet schools after the end of the fimding cycle- Individual

school plans \'lill: 1) be closely aligned \'lith the innovative, instlllctional practices that \'lill be

pali of the fI.-'!SAP project, 2) have processes tC)f constantly evaluating the success of each

tIailring session and as needed make adjmtments to improve subsequent tIailring sessions,
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3) provide classroom teachers \vith appropriate teedback to ::lid imtruction::ll improvements, ::lnd

t8cilitate the tJm1sition ofgrade-level temns into profession::lliemning comnnmities, ::lnd

4) provide coaching ::lnd SUppOit as teachers implement the ne\v stmtegies, Well-tl'::linecl highly­

qU::llified teachers me critic::ll to the continued operation of successfiumagnet schools,

A second aspect of the fI.-'!SAP project implementation \vill be the development ofgrade­

level appropriate, st::lJl(lards-based cmriclua ttX each magnet theme, Each magnet school \vill

develop \vritten, published cmriclumn doclllnents that \vill cont::lin interdisciplin::lry lesson plm1s

based on the instlllction::llmodels provided by the Internation::ll Bacc::llameate Orgmuzation or

other cmricuhun providers, All lesson plmls \vill be aligned \vith the fI.-'!innesota State Standmds,

Each docmnent \vill be nl::lint::lined in a notebOlJk thus ::lllmving staff to comt::lntly update ::lnd add

to the cmriclulUll, A printed cmriclullln \vill ::lllmv ne\v teachers to provide the magnet progrmn

as \vell as help to insure the continuation of the magnet progrmns,

A third aspect of tIus stmtegy is to develop strong, supportive, ::lnd cohesive protession::ll

lemlung comunmities (grade-level plmuung temns\ The protession::lliemlung comunmities ",vill

1) SUppOit ::lud assist members as illllOvative imtlllction::ll practices me implementecl 2) revie\v

student lemning ::lud ::lssessment results, 3) plml appropriate interventiom to meet the needs of

stlllggling students, 4) ::llign cmriclumn \vith state st::lud.ards, 5) develop authentic assessments,

6) provide teedback to progrmn adinilustmtms, the project eV::lluator, ::lnd project comlut::luts,

::lud -) provide assist::lnce tC)f ne\v staff members,

The fin::ll aspect of tIus stmtegy is to emme the institution::lliz::ltion of the magnet progmm

into the clutme of each schooL It \vill be one of the most impOitant responsibilities of the

Cmriclumn Coordinators to emme this happem, They \vill oversee the development of the

cmricula, the implementation of the staff development plml, the activities of the protession::ll
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le(lTlring conllmnrities, (md the adoption and me of the i11l1Ovative imtmctional programs in each

classroom, If they do their jobs \vell, by the end of the project, the professionalleaming

conlllnnrities \vill be able to take over these duties, the magnet programs \vill be institutionalized,

and the continuation of the magnet programs 1,'\'ill be emmecL

STRclcTEGIES TO ACHIEVE ACADEMIC ACHIEVEMENT FOR STUDENTS

The proposed magnet schools \vill redesign the imtlllctional program to better

individualize imtlllction to meet student neeck A Cmriculmn Integration Coordinator, \vho is

on site, \vill \vork \vith teams of teachers to develop cmriculmn that reflects the magnet themes

and is correlated to the fI.-'1innesota standards, The cmricuhlln at each building \vill be geared to

setting lrigher pertcmnance standards tc)r all clrildi'en

The Cmricuhlln Integration Coordinator \vill assist teachers as they modify their

classroom management and imtlllctional delivery systems, The key to the changes in the

classroom are the interactive imtlllctional areas that are pmt of the design of each of the magnet

schook These areas are designed to t8cilitate the integration of academic subjects and student

hands-on activit)." They \vill provide the tc)cm for the necessary change in pedagogy that is an

essential ingredient tc)r producing lrigher student aclrievement

The program 1,'\'ill implement specific strategies to assist stlllggling students and assme

they develop the skills necessary to be successfi.:LI in the magnet program, Some stIategies for

assisting stlllggling students include: ming research-based science and mathematics core

cmricula, innovative themes \vith hands-on, active learning oppOltmrities, extended learning

either betc)fe or aner-school, mentors, stand.ards-based cmriculmnmaterials, and a resomce-rich

leanring environment

The magnet school programs are designed to provide quality, integrated educational
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prognuns, \vlrich meet individual student needs, talents, and interests, Tlris goal \vill be best

achieved through the strong staff development progrmn,

All progmm designs are consistent \vith the fl.hnnesota cmricuhun stand.ards and \vere

selected became research indicates or has sUK.~ested they mise eX'Pectations for student leanring

and challenge students to aclrieve at higher levek The themes of the proposed magnet schools

\vere developed by building teachers, based on student interests and the knmvledge that students

achieve best \vhen engaged in stimulating and challenging programs, Teachers developed these

themes over the past year, planned tC)f innovative instructional approaches, and are eager to

provide these educational oppOlimrities to children, fI.-'!SAP assistance \vill accelemte

implementation and help the schools provide these stimulating experiences to clrild.:ren

Insenice/Staff De,'elolllllent

The implementation of the magnet program \vill reqlrire an extensive inservice and staff

development progrmn Teachers mmt have the oppOlimrity to develop ne\v teaching tecluriques

and learn educational approaches appropriate to the ne\v magnet schook The staff development

program \vill \vork \vith teachers (in protessionalleanring comnnmities) to align the ne\v magnet

comses and projects "''lith the fI.-'!innesota State Stand.a.:rds, Tlris \vill be accomplished by grouping

subject area standards \vith the appropriate magnet themes and project-oriented instruction in

order to develop aligned cmricula and assessment processes, Teachers \vill develop and me

interdisciplinary thematic instruction, \vlrich "''lill allmv them to cover more state objectives than

can be covered in a tIaditional classroom,

This extensive staff development \vill provide an oppOlimrity to modify the program to

suit classroom realities, It \vill also give teachers the oppOlimrity to addi'ess problems and

resolve issues that arise dming the year- Ifgrant ftmding is received aner July 1, tIris \vill came
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some time constJ::lints that may necessitate conducting in-service dming the school ye::lL

Teachers \vill attend staff development on: 1) release time provided by substitutes, 2) using

flexible scheduling to provide common time tC)f tI::lining, 3) \veekend \vorkshops, 4) everting or

aner school meetings ::lndior 5) SlUmner institutes, The tc)llmving chmts outline the staff

development plml tC)f each magnet theme mea:

fI.-'!YP Intern::ll tI::lining

fI.-'!YP Extern::ll tI::lining

Inquiry-based
instruction

Assessment tmining

ACE fI.-'!edia Arts
Progrmn helps to
develop cmricullUn ::lnd
practice in the field of
media mts,
ACE Theater Progrmn
provides tI::lining in
theater ::lnd creative
cli'mnatics for K-12
teachers
ACE Dmlce Progrmn
provides protession::ll
development in Dmlce
education for K-12
temns
State,ictistrict standmds­
based cmricullUll
miiculation
CmricullUll integration
::lnd plmllling

Atlas Rubicon tI::lining

PRlAward # U165A070053

Consult::lnts

IE Orgmtization

Consult::lnts,
nation::ll ::lnd loc::ll

COllsultmlts,
nation::ll ::lnd loc::ll
Perpich Center
tC)f Arts
Education

Perpich Center
tC)f Arts
Education

Perpich Center
tC)f Arts
Education

Consult::lnts

Depmtment
ch::lirs

Consult::lnts

Groups of
teachers
Snl::lll groups of
teachers
All St,tT

All St,tT

fI.-'!eclia Arts
teachers

Drmna teachers

Dmlce teachers

Depmiment ch::lirs

All staff in sm::lll
1,vork groups

Groups of
teachers one per
tc)cm are::l
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SlUmner

SlUmner ::lnd
school vem
School vem

School vem

School vem

School vear

School vem

SlUmner ::lnd
school vem

Five 1 davs
dming the
school vem
Dming
school vem



Building Protessional COllsultmlts, All St,tI Thning Year '1 ..,.( ij __ ,_1

Learning Comnnmities national and local school vear
Understanding by UBD consultants All St,tI SlUlllner or Year '1 ..,.( ij __ ,_1

Design (UBD) Internal dming year
tIaining

Collaboration Training Local consultants Total staff (built Thning Year!'1'".( ij , __ ,_1

Internal into collabmation school vear
time)

Diversity Training NOlilnvest All st,tI Thning Year!'1'".( ij , __ ,_1

Submban school vear
Integration
School District
(N\VSISD)

Responsive Design Responsive All St,tI Thning Year '1 ..,.( ij __ ,_1

Training Design tIainers school vear
Differentiation Training fI.-'1innesota ECSU All St,tI Thning Year !

Staff (Education school vear
Cooperative
Service Unit)

Tecllllology Integration TIES st,tI All St,tI Thning Year!'1'".( ij , __ ,_1

Training (Technology school vear
Intlmnation
Education
Services)

National Conferences National Small groups of National Year!'1'".( ij , __ ,_1

Conterence Site teachers (subject conterence
areas and IE dates
MYP)

State Conterences fI.-'1innesota Small groups of fl.linnesota Year!'1'".( ij , __ ,_1

Conterence Site teachers (subject conterence
areas and IE fI.-'1N) dates

Site Visits to exemplary School site Small groups of School vear Year!'1'".( ij , __ ,_1

mis and fI.-'1YP schools personnel teachers
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fI.-'1YP Internal tIaining Consultants & Total staff SlUmller Years
local staff 1,2,3

fI.-'1YP External tIaining IE Organization Groups of SlUmller and Years
teachers school vear 1,2,3
(Yr I 40,Yr 2
40,Yr 3 20)

Inquiry Internal Consultants, Total staff SlUmller and Year
national and local (50,30,30) school vear 1,2,3

DP External tmining IE Organization Groups of SlUmller and Years
teachers school vear 1,2,3
18,12, III

Atlas Rubicon tIaining Consultants & Groups of Thning school Years
local staff teachers one per vear 1,2,3

t(xm area
(6,6,6)

Instlllctional Consultants & Total staff Thning school Years
Technology tIaining local staff vear 1,2,3

(TleTS)
Understanding by UBD consultants Total staff SlUmller or Year '1'".( ij __,_1

Design (UBD) Internal dming year
tIaining
Collaboration time tlY Local consultants Total staff (built Thning school Years
FricUev and Park Center into collabmation vear 1,2,3
teachers "'lith orientation time)
to collabmation
included
Advisory Training Local consultants Total staff (1,/3 SlUmller Years

each vear) 1,2,3
Action Research Local consultants 3 teachers per National Years
Training - Train vear conterence 1,2,3
teachers to help students dates
learn research skills
National Conferences National 15 teachers per National Years

Conterence Site vear (suhject conterence 1,2,3· .
areas and fI.-'1SA) dates

State Conterences fI.-'1innesota 12 teachers per fl.linnesota Years
Conterence Site vear (suhject conterence 1,2,3· .

areas and IEfI.-'1N) dates
Site Visits to exemplary School site 15 teachers per School vear Years 1,2
Global Studies fI.-'1agnets personnel vear in vears 1· .
and DP schools and 2
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Cultmal Competency ISD n9 staff Total staff Thning school Years
Training vear 1,2,3

Academic Coach tIaining Conterence site 6 teachers in vear Thning school Year I
-eK flAath team, History staff I vear
Day, Odyssey of the
MlIlcl etc,

1-'1YP Internal Training Local staff and Staff not SlUmller Years 1-3
(levels 1-3) consultants attending IB conf \vorkshops (3 davs)

tIainings
1-'1YP External Training IE0 Organization 12 staff each year SlUmller and Years 1-3
(levels 1-3) across subject school vear (3 davs)

areas
DP External Training IE0 Organization 12 staff each year SlUmller and Years 1-3
(levels 1-3) tC)f DP subject school vear (3 davs)

areas
Inquiry Training Local staff and All staff, levels 1- SlUmller Years 1-3

consultants 30ftered (5 davs)
Teclmology Integration TIES st,tI, MN All st,tI SlUmller and Years 1-3
Training area technology limited school (5 + I

consultants vear seSSIOns davs)
Cultmal Competency C Singleton, All st,tI SlUmller and Years 1-3,
Training NWSISD st,tI, school vear (3 davs)

Critical 1-'1easmes
UbD Training and Local staff and Ne\v staff, and SlUmller Years 1-3
1-'1apping Training consultants staff adding ne\v (5 davs)

comses
Subject Area Training National Selected subject SlUmller and Years 1-3

consultants area staff school vear (3-6 clavs)
Academic Coach Specialized area Selected SlUmller and Years 1-3
Training consultants academic school vear (3-5 davs)

coaching areas
Advisory Training Local staff and All staff \vith SlUmller Years 1-3

consultants advisories (1-2 clavs)
1-'1agnet Schools 1-'1agnet Schools Adillinistmtion SlUmller Years 1-3
Training of America and other teacher (3-4 clavs)

specialists and leaders
ractitioners
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State Conterences:
Diversity, cmricullUn,
etc,
Site visits to exemplary
programs

Variom national
and state ex'Pelts

Host site ex'Pelts

Administmtion
and other teacher
leaders
Administmtion
and teacher
leaders

School Year

School Year

Years 1-3
(I day
each)
Years 1-3
(2-3 davs
each)

As stated earlier, the CmricullUn Integmtion CoormnatOls \vill pertlmn regular claSSrOlJm

observations, These visits \vill be used to provide intlmnation on project implementation,

provide teedback to teachers as they implement ne\v procedmes, and to identify any areas that

need improvement The stafhvill also visit other cities to observe successfiJlmagnet schools and

programs, The school planning teams \vill check Internet sites and solicit recommendations of

experienced magnet school staff to find successful magnet schools, The fI.-'1agnet Schools of

America \veb page and publications are good reSOlUTes tl)f locating successful models that may

provide knmvledge that \vill be helpfill as NWSISD implements its magnet schook

As required by NCLB Legislation, fl.linnesota has an approved Plan tl)f Highly-Qualified

Teachers, Only teachers \vho meet fI.-'1innesota's criteria \vill be hired tC)f the project As noted in

the state plan, a "highly-qualitied teacher in a COle academic area requires all three of the

tdlmving: 1) holds a valid filli state teacher license for the academic subject he,/she is teaching;

and 2) has a mininHun of a bachelms degree; and 3) has a major or sufficient subject matter

competency tl)f the assignment (in elementary ol midcUe school), in the core academic subject(s)

(for high school); or has taken and passed the Praxis II HOUSSE Process," All teachers

currently ,,'orking at the proposed magnet school sites meet l\Ihlllesota criteria for highly

qualified. Any ne,,' ~taff hired will be required to meet the "highly qualified" criteria.

Innovative Curriculum: The reSOlUTes that are necessarv to achieve tlus objective are. .
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dual, The first aspect is the development of innovative methods and practices, The program

descriptions tC)f the magnet schools include a munber of ilUlOvative practices that are not

cmrently implemented in any of the seven member districts ofNWSISn Hoyvever, the

implementation of these practices and the identification and development of ne\v methods

depend on the staff that is hired tc)r the prograln, The staff must be motivated and suppOited as it

develops cmriculmn and implements ne\v pedagog)." Staff \vill attend conferences and

\vorkshops that featme effective methods and practices and \vill visit outstanding magnet

schook As innovative ideas are identified, consultants \vill be brought to the school to present

the program to the staff As a result, the entire stafhvill be stimulated by presentations of the

most creative and innovative ideas available, The magnet schools have identitled the innovative

elements that thev \viti featme in their themes,

STRclcTEGY TO IMPROVE KNOWLEDGE OF ACADEMIC SUBJECTS

The staff at the magnet schools \vill implement high quality magnet programs that use

attmctive themes to stimulate and motivate students, These programs \vill be built arOlmd the

f\.-'1innesota cmricuhun standards that featme challenging content and student pertcmnance

standards tC)f all students, Since all of the NWSISD magnet schools are full school magnet

programs, every student attending the school is a magnet student Hence, the programmmt be

effective tc)r all students, The district \vill adininister the state tests to monitor the effectiveness

of the implementation of those stand.ards at the magnet schook

The improvement of academics requires changes in instlllctionalmethodolog-:-." The st.aff

at the magnet schools \vill use a variety of teaching stIategies, illmtmted in the follmving chaIt,

to meet individual student neeck
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Themes & Instructional Practices

SCHOOL/DISTRICT THEMES/INSTRUCTIONAL PRACTICES
IBrooklyn Center High (Brooklyn Center) nquiry-based imtlllction
prades 7-10 St::mdards-based instruction

Tecllllologv Integmtion
DifferentI;ted h~tlllction& Assessment

rooklyn Center High (Brooklyn Center) nquiry-based imtlllction
iGrades 7-12 Standards-based instruction

Tecllllologv Integmtion
DifferentI;ted h~tlllction& Assessment
Project-based learning

IFridley High School (Fridley) nquiry-based imtlllction
iGrades 9-12 Standards-based instruction
!Park Center Senior High (Osseo) Tecllllology Integmtion
~rades 10-12 Differentiated Imtlllction & Assessment

Project-based learning
A.ction research

STRUEGY TO PROVIDE EQUITABLE ACCESS TO HIGH QUALITY EDUCATION

The cmriculmn programs that \vill be med in this project include a munber of evidence-

based components, Ful! Options Science Svstems (FOSS), \vluch has been recogluzed as an

exemplary program by the National Science FOlmdation (NSF), \vill be used for adapted biology

lugh school students, In addition, C'hemistrv in the C'ommunity, \vluch \vill be med tl)f general

chemistrv. and Earth Svstem Science in the C'ommunitv. \vlrich \vill be used for emih science

students, is also NSF suppOliecL fI.-'1athematics cmricula \vill include texts \vlrich are correlated to

national, state and district stand.ards,

The ]\~S'FResearch-BasedEducation Core C'lm'iCIIII1l11 Programs flyer notes that the

programs cited are "representative of research-based cmricuhunmaterials dissenunated by the

NSF-suppOlied Science and fI.-'1athematics Implementation and Dissenunation Centers, These

core cmriculmnmatelials can be med to constlllct a comprehemive science amUor mathematics

program tl)f K-12 students, They are mrique became they have been created through a

comprehensive research and development process, Therefore, they have been intlmned by

68

PRlAward # U165A070053



rese::lrch, piloted and field tested ,,'ith ethnically diverse ~tudent populations throughout the

United States,"

As a stmting point, teachers me asked to look at st::lnd.ards - these may include nation::ll,

state, ::lnd in some cases district st::lndmds that in varying degrees define ''\'lhat students should

kno\'l, lmderst::lnd, ::lnd be able to do" (p, 1-), Bad:yvmd designme::lns first ::lns\'lering the

question, "\Vhat do \'le \'l::lnt students to knO\'l (based on st::lndmds) at the end of this mutT Then

teachers determine hm'l they \'lill knO\'l "if students have achieved the desired results," (p, 18)

"\Vhat evidence or pertC)flll::lnCeS me c::l11ed tc)r by the st::lndmdT Aner those h'lo questions me

::lns\'lered, teachers C::ln plan the lemlling experiences ::lnd instlllction \'lhich \'lill assme the first

h'lo steps me accomplishecL The authms point out that evel),ihing cont::lined in the st::lndmds

does not constitute ::In essenti::lllmderst::lJl(ling, \'lhich refers to the big ideas, the impOli::lnt

lmderst::lJl(lings that students should ret::lin after they've tc)rgottennl::lny of the det::lik The

authms give three categmies tC)f establishing cmriculm priorities, These include: 1) Big Ideas

::lnd COle Tasks 2) ImpOli::lnt to knO\'l ::lnd do, ::lnd 3) \Vorth being fmnilim \'lith, Each categOl)"

requires a different type of instlllction ::lnd a different level of assessment (p, -1,) The steps of the

Wiggins ::lnd f\.-'1cTighe cmriculmn development model me: 1) IdentifY Desired Results,

2) Determine Acceptable Evidence, & 3) Plml Lemning EX'Periences ::lnd Instruction

Throughout the histOl)" of civilization, the mis have served as a fimdmnent::llmem1s of

Inml::ln expression The tC)lmdation of the visual, performing, literm),' ::lnd teclmologic::ll/mecli::l

mis progrmn is based on the premise that students lemll best through pmiicipation in activities

that ::l11m'l tc)r self-expression A student's self-ex'Pression C::ln t::lke m::lny forms, Kemney (1996)

\'lrites that if you give a school d::lily d::lnce, music, di'mna ::lnd visu::ll (lIt instlllCtiOlL" ::lnd there is

considerable movement, ,you might get a miracle, An impressive aspect of the pertcmning mis
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school \vill be the emphasis on video editing and video production oflong-term student projects

(fI.-'1mzano) ,

Inquiry-based learning is the key instlllCtional stmtegy of the IE fI.-'1idcUe YeaTS

Programme and the Diploma Progranll11e, A mnnber ofresearch studies have verified the

effectiveness of inquiry-based instlllction and learning, For example, in the book, lnqllirv and the

}\'ational Science Education Standards,' A guide for teaching and learning (Steve Olson & Sman

Loucks, Eds" 2(00), the authms note that if teachers \vish students to achieve the full scope of

the National Science Education StandaTds, "research clearly suggests that teaching tlll'ough

inquiry is effective (Chapter 6, p, Un In addition, studies onllllder-represented and 11llder-served

populations have ShO\'\11 that inquiry-based instlllctional stmtegies "enhanced scientific \vays of

thinking, talking, and \vriting tC)f language learners and helped them acquire English and

reasoning skills" (Roseberry et aL, 1992,)

In Older to assme all students in all NCLB sub-groups are successful, the project \vill

employ evidence-based stIategies to meet the needs of struggling ancUor diverse learners, The

tdlmving stIategies are suggested by the Center tC)f Social Organization of Schools (2002) and

\vill be used in this project: a) increase the mnnber ofinstructional practices available to teachers

so they can reach a greater mnnber of students (e,g" coopemtive learning, hands-on kinesthetic

activities, projects): b) extend the amOllllt of time for instlllction (class periods, days, yeaTs) to

allmv tC)f additional instlllction and more diverse learning oppOlimrities: c) provide extm help tC)f

students \vho need it through intensive math and reading activities: and d) ofter oppOlimrities tC)f

students to learn studv skills and social skills,

The Perpich Center tC)f Alis Education (PCAE) is a dynanric agency of the State of

fI.-'1innesota, and a mrique state-of-the-mi orgmrization of national stature representing
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fI.-'1innesota's dedication to excellent education Perpich's mission is to improve K-12 education

tC)f all fI.-'1innesota students and educatms through innovative programs and partnerships centered

in the mis, A 30-acre campm in Golden Valley homes the Center's Pwtessional Development

and Research (PDR), Alis High School (AHS) and the PCAE Library,

PCAE's Protes.sional Development and Research (PDR) area \vmks \vith comnnmities, a

state\vide nehvmk of teachers, teaching artists and adininistmtms in schools, and arts

mganizatiom throughout fI.-'1innesota to tc)cm on the improvement of teaching and learning in and

through the mis,

PDR is imtnunental in helping teachers implement gmduation stand.ards, Team members

have eX'Peliise in all mis areas as \vell as interdisciplinary mis education PDR maintaim critical

pminerships \vith arts and educational institutions state\vide and is a leader in expanding and

deepening professional development oppOlimuties and artistic eX'Periences,

PDR Provides Access to:

• Protessional grmvth oppOlimuties and \vorkshops

• Pminerships \vith key imtitutiom hom the arts and educational conummities

state\vide

• Research and best practices that promote teacher, miist and school eftectiveness

• Creative cmricuhun and assessment examples

• Protessional and teclllucal suppOli in the mis areas of Dance, Literary Alis, fI.-'1edia

Alis, fI.-'1mic, Theater and Visual ,'\lis tC)f preschool, elementary, nudcUe and

secondarv schook

In Older to assme that the above mentioned stmtegies are lmderstood and used by all

magnet staff, a great deal of staff development tIailung is necessary, All staff \vill receive
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tnlining designed to: increase their ability to ::lssme that ::lll students, especi::llly minority students,

me successfi.:LI in the academic progrmn; increase their a\vareness ofmulticultm::ll difterences ::lnd

provide stIategies to effectively h::lncUe those differences; ::lnd provide the support necessmy so

that minority students, especi::lll),' Afric::ln-Americ::ln nl::lles, me successfi.:LI in school,

Implementing these stmtegies requires nation::llly recognized themes, comprehensive staff

development tI::lining, a speci::llized staff, extensive me of computer-::lssisted instruction to

individu::llize each child's education, interesting equipment and sothvme, tutoring progmms,

aner-school progrmns, slUmner progrmns, ::lnd comnnmity mentors,

(iv.) How the project }vil! ensure Equal A ccess and Treatment for Eligible Project
Participants

All students living in the seven member districts that nl::lke up the NWSISD \vill have

equ::lI access to the magnet progrmns, All students attending the proposed magnet schools \vill be

::lllmved to continue in the progrmn, In addition, each school has identified open seats that \vill

accommodate ne\v magnet students, therefore, increasing tot::ll enrollment at each school.

EntI::lnce to a magnet school is noncompetitive, Entry is based upon desire ::lnd interest in

the theme by the student ::lnd his,iher pments, The district \villnot me ::lny academic or other

adinission criteria tl)f determining \vhether a student is eligible tl)f adinission to ::lny magnet

school. All enrollments \vill be vohmtary ::lnd speci::ll effOits \vill be made to attmct t8111ilies

\vhose students attend lmv-pertlmning Title I schools,

The NWSISD has a desegregation plml based on a State Adillinistmtive Order. The

district ::lnd the conummity v::llue diversity ::lnd consider equipping students to relate to people of

difterent backgrOlmds, cultmes, ::lnd l::lnguages ::In essenti::ll pmt ofmaint::lining Americml

democmcy, As such, establishment of diversity in the schools is ::In integml pmt of the mission

of the NWSISD, The district \vill use tmgeted recmiting ::lnd a mce-neutI::lllottery to achieve its
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desegregation goals-

The school district has a responsibility to produce students:

1, \vith an lmderstanding of diversity, tolerance, t"8ir play, and the positive tenets of

democracv \vho can be successfiJl citizens of om democracv:. .

able to fimction eftectively in the local polity \vith civility and respect ttX others:

3, able to pmiicipate and compete in a highly competitive global society that rey'lards the

ability to collabmate eftectively Y'lith people of different races, nationalities, and

All students eligible tl)f pmiicipation in the magnet program y'lill have equal access to the

program, No student \vill be denied adinission to the magnet program or any pmi of the academic

m extra-cmricular program on any grade level because of race, national origin, religion, sex, or

hanclicapping conditions, The public intlmnation campaign described belmv \vill guarantee that

all students in the seven-district collabmative are made aT'lare of the programs on the elementary,

jmrior high and high school levels, Every student living \vithin the NWSISD \vill have easy

access to an application hom pickup spots acIOSS the city and via direct maiL Special outreach

efforts \vill be employed to assme parents, \vhose childi'en attend Imv performing Title I schools,

are aT'lare of choices available in the magnet schooL

Because of the tJaditionallmder-representation oh'lomen and minorities in the fields of

science and mathematics, the magnet schools \villmake a consciom eftl)rt to provide female and

minority role models in these areas tl)f the students in the tlmn of teachers, specialists and

outside guest speakers, mentors and protessional reSOlUTe assistants, Great care \vill be taken,

including oftering protessional development seminal's to teachers and adininistratms, to avoid

race,igender bias in the classroom,
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Student Selection Processes: The NWSISD \vill select students to attend its ne\v magnet

schools based on student application and student interest There are no academic or other criteria

tC)f student selection, If there are more applicants than student stations, a lottery procedme \viti

be med to select students, Within the guidelines of the state desegregation nue and if there is

sufficient space available in the school, all applicants \vill be acceptecl All efforts \vill be made

to assme that the applicant pool reflects the desired demographic paTameters based on the

pmpose established tc)r each magnet schooL The lottery procedme is fiuly described in fI.-'!SAP

Table 5 in hut Y

Student selection procedmes \vill guanUltee that all eligible students have equal access,

Each of the proposed programs has no selection criteria tC)f students and participants "ill be

chosen by randolll cOlllputer selection tiom each school's pool of applicants, As per the

district's state-approved desegregation plan, each site must comply \vith racial balance guidelines

and students attmcted to the magnet theme \vill allmv the district to meet the paTameters set by

NWSISD Objectives Ll - L3,

The collabmative member districts of the NWSISD have eX'Plicit policies ofnon

discrimination These policies and procedmes prohibit discrimination on the basis of religion,

race, national origin, language, sex, or handicap, All buildings are or ",vill be accessible to the

hanclicappecL

Inclusion for ,Special E{hlcation andStudents English Language Learners: Inclmion is

the process by \vlrich special needs students aTe educated in age-appropriate settings \vith their

non-exceptional peers, The students aTe provided \vith services and programs based on their

strengths, needs, and individualized leaTning objectives, \vlrich aTe aclrieved through appropriate

instructional stmtegies, The plrilosophy of inclmion is that it provides a shaTed teaclring
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experience that benefits the needs of students \vith learning difterences in a least restrictive

environment

As stated in the Individuals \vith Disabilities Act (IDEA), \vhenever possible, a student

\vith disabilities mmt be educated \vithin the population of a regular school setting, Inclusion is

considered an effective practice ofleast restrictive environment because it reflects principles of

normalization, ClassrOlJm teachers benefit tiom the SUppOit provided by Speci::l1 Education

teachers ::md the districts ::lre cmrently providing tI::lining ::lnd institutes to encomage schools to

embrace this delivery system, The model facilitates the tI::lnsfer and gener::llization of skills, Non-

handicapped students develop positive attitudes tmvmd childi'en \vith disabilities ::lnd develop ::l

broader perspective on individual difterences,

Using Inclmion as a service delivery model ::ll1mvs greater t1exibility, easier tIm1sition,

::lnd more successfiJl experiences for Speci::ll Education Students ::lnd English Language Learners

as they increase their gener::ll education homs, The practice ofInclusion is effective \vith ::l11 meas

of speci::ll education: EfI.-'1H, EH, SLD, Speech and/or Lm1guage Impairecl ::lnd GiftecL With this

model, gener::ll education teachers and Speci::ll Education personnel me able to share their mea(s)

of expertise, A full spectnlln of services \vill be available to every Speci::ll Education student

r::lnging hom a fiJll-time Speci::ll Education placement, to a pmt-time Speci::ll Education student

\vho spends pmt of the day in the gener::ll education setting, to a Special Education student \vho

ontv receives consult::ltive services, All students benefit hom extm attention ::lnd a multi-sensorv. .

approach, This spectruLll ::ll1mvs greater flexibility to addi'ess ::l11 aspects oflemning,

In order to assme that Speci::ll Education Students ::lnd English Lm1guage Lemners me

included in the magnet theme, mts ::lnd technology activities \vill be integmted throughout the

vmious disciplines, These activities \vill ::ll1mv students to think: ::lnd \\Tite creativelv and to
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develop analytic::l1 skills, The Internet, 10c::11 ::lrea net\vork, Wide Area Nehvork (\VAN),

computer labs, resemch centers, lemning centers, auditory systems, ::lnd productivity and

instruction::ll sothvme \vill be available to successfiJlly implement the inclmionmodel at the ne\v

magnet schook Inclmion provides a munber ofbenetlts ttX ::lll st::lkeholders,

An inclusion model \viti be med to assme that students in speci::ll education progrmns ::lnd

English L::lnguage Lemners have the oppOlimrity to pmiicipate ::lnd be successfiJl in the magnet

progrmns, Specialists tiom the Depmiment of Speci::ll Education ::lnd English Language Lemners

have been ::lnd \vill continue to be included in progrmn plmming, This \vill assme that these

students \vill have access to the magnet progr::lln as is appropriate \vithin the guidelines of each

student's individu::ll education::ll plml,

(v.) Effectiveness oftlIe plfJn to recruit students /i'om different backgrounds

fI.-'1agnet schools me a t"8irly recent concept in the comnumities that nl::lke up the

NWSIsn fI.-'1ore impOli::lntly, the idea of getting students to vohmtmily attend schools in mlOther

school district, \vlnch may reqlnre a long bm trip, is defiIntely mnque, A strong, comprehensive

::lnd effective recruitment plml is the only \vay these progrmns \vill be successfiJL It is essenti::ll

that the plml recruit students of different soci::ll, economic, etlllnc ::lnd raci::ll backgrOlmds to each

of the ne\v magnet progrmns, The NWSISD fI.-'1agnet School Recmitment Plml is thorough ::lnd

designed to reach ::lll meas of its seven member districts,

Recmitment of students for the magnet progrmns \vill begin fornl::llly each November ::lnd

continue lmtil all vacmlcies me fillecL Students \vho me not placed \vill be kept in a computer

file- \\·11en a vacmlCY OCClli'S a nmne \vill be r::lndomly selected ::lnd offerecL The yemly strategy

tC)f attIacting students tiom the tmget teeder schools \vill be multi-facetecL A comprehensive

media cmnp::lign \vill be developed that t::ugets potenti::ll students ::lnd their bnnlies ::lnd \'llnch
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uses a variety of mass media outlets and key comnnmity contacts, for example,

J Paid nelrspaper advertiselllents annollncing the application periodfor the .AlagnetPrograllls

lrill gi"ve specific instrllctionsfor obtaining and completing the application, application

deadlines and a Sllmllwrv ofthe selection proces/(

..\Te1/'S stories in the local dailv nelrspaper abollt the magnetprogram and the eJ::panded

opportl1Jlitiesfor stlldents on all grade le"vels.

3 Identification ofall eligible stlldents and direct contact lrith them either throllgh a letterfium

the ]\TVSLS'D Office or personal contact by key injlllencers.

4 Open hOllses specificallv designed for certain potential stlldent poplilations, i. e. rising sb,:th

or se"venth graders and their parents for the middle schooljlmior high programs: and rising

eighth- and ninth-graders for the high school program.

5 Tele"vision commercials and appearances on local tele"vision 1U'1/'S talk segments to pllblici=e

the magnet program.

6 Distriblltion ofjlvers and brochures COlllJltImity lride.

Information programs presented to ]\TVSISD area c{vic clllbs and chllrch grollps. TOllrs of

the magnet school bllildings are offi>.red dailv to interested indt-viduals and grollps.

8 An Open HOllse for the cOlllJllImity-at-Iarge.

9 A POlrer ofC'hoicefor Edllcation Fair held in a pllblic place sllch as a mall or COlllJllImity

center.

J0 High "visibility ofAlagnetProgram stlldents at all district and regional e1-'ents sllch as

parades, oratorv contests, science and engineering fairs, math bees and spelling bees.

JJ Vollinteering by AlagnetProgram faCIlity and stlldents in COlllJllIl1lity-lride efforts.

12 Olltreach to parents lrhose children attend lOll' pmforming Title I schools
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To help spread the \vord about the mrique offerings of the fI.-'1agnet Prognun,

professionally developed videotape \vill be used as \vell as computer-generated multi-media

presentations that include student \vork and testimonials, This media effort \vill be

complemented \vith a coordinated series ofprint media: brochmes, posters, flyers, applications

tl)lder, etc, These materials \vill be med in neighborhood meetings: civic groups: chmch

organizations: small in-house gatherings \vith parents: and meetings 1,''lith tiiends of cmrent

students,

fI.-'1uch of the emphasis in the paid ne\vspaper and television adveriisements \vill be

"testimonial" comments and pictmes of satisfied students and parents, Great care \vill be taken to

appeal to all t"8cets ofthe NWSISD comnnmity \vith great sensitivity to racial and gender

balance, especially those parents \vhose childi'en attend Imv pertlmning Title I schook

Childi'en's successes 1,''lill be med to illustrate hmv individuals \vho are \vell knmvn in the

comnnmity are t"8ring in the magnet programs,

Because peer :Lllt1uence is very strong, particularl),' among nndcUe school, jmnor high and

high school students, an Ambassador program \vill be developed in \vlnch student leaders \vill

vollmteer to serve as hosts,ihostesses for their magnet program and \vill represent the program at

other school assembly programs and at reClll:Lting t"8irs or events, Also, special consideration 1,''lill

be given to recllliting key student leaders \vho \vill have the ability to s\vay their hiencls to apply

tl)f enrollment This 1,''lill be accomplished through one-on-one contact \vith those students and

their parents by fI.-'1agnet staff

Student Recruiteri/n[ormation ,Specialist: All of the above-mentioned reclllitment and

student selection activities are the primary responsibility of the magnet Program's

RecllliteLiIntlmnation Specialist TIns individual is responsible for the creation, production and
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dissemination of all plinted materials describing the proposed magnet schools and their programs

as \vell as the conceptualization, scripting and production of all television and radio commercials

and intlmnational shmvs,

Additionally, the RecmiteL/Intlmnation Specialist is responsible tl)f pmiicipating in

informational toms of the magnet schools tl)f individuals and comnnmity groups, The

Intlmnation Specialist presents intlmnation programs on the magnet schook This individual is

the liaison behveen the magnet schools and local, state, regional and national media

representatives, Fmiher, this individual is responsible for the organization and promotion of all

special events and activities of the magnet schook

There \vill be no \vaiting list tl)f any magnet schooL If there are vacancies at the magnet

school dming the school year, adinission \vill be offered to students \vho are randomly selected

hom the remaining applicant pool at the point at \vlnch the vacancy occms, The applicant pool

\vill be good for one school year- N\VSISD "ill assure equal access to the magnet programs

by providing bus transportation to all ~tudents who live outside of the state defined safe

walk zone.

When the grant is received recnntment activities \vill commence inllnechately, These

activities \vill be lmder the direction of the RecnnteL/Intlmnation Specialist The Recnnter \vill

utilize a protessional public relations finn to assist in the design of the magnet materials, The

campaign \vill include: 1) direct mail to eligible students, 2) Public Intlmnation fI.-'1eetings, 3)

PT,A, fI.-'1eetings, 4) meetings \vith Civic grOl:gJS, chmches, and day care centers ofvariom racial

and etlllnc groups, 5) television and radio promotional ads that target cable T, V, and radio

stations that appeal to variom etlllnc groups in the con11lnnnty, 6) student programs at the schOlJI

that invite students tiom other neighborhoods, -) door-to-door distribution of Hyers in t::uget
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neighborhoods, 8) persoml1 contact \vith students by teachers and COlU1SelorS, & 9) paid

advertising inne\vspapers,

The student recruitment campaign \viti begin in fall 20CO, This campaign \vill be

implemented so that target enrollments ttX each school are met betc)fe the end of the project in

,hme 2010, The campaign \vill be designed to reach all residents of the seven district comnnmity

by using appropriate and available ethnic and neighborhood media, chmches of all

denominations and t"8iths, barbershops, beauty shops, and shopping malls,
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(b.) QUALITY OF PERSONNEL

(:L) Qualifications ofPersOImei to be Assigned to Pn~ject

The NOlilnvest Submb::m Integration School District is made-tgJ of sevelllllember

districts that serve over 85,000 students in 100 schook NWSISD has a relatively snmll office

that employs 28 people in v::lTious positions, All of the NWSISD positions provide services to

students ::mel teachers in the seven-member collabmative, The member districts have huger st(jf£,)

that include a v::lTiety of highly qualified teachers ::mel cmriculmn experts \vllo \vill contribute to

the success of this project

(2.i.) Quality of :rn~jectDirector

The Project Director, "'lith magnet program staff, princip::l1s, ::mel adm:Lnistnltors described

in this section, \vill accomplish the fI.-'1agnet Schools Ass:Lst::mce Prognun (1-'1SAP) objectives by

c::lnying out the activities ::lnd timelines sho\'l in the Project Design section, The Project

Director "ill be Karla F:n\'bush. Aner gmduating \'lith degrees in French, English ::lnd

jomn::llism, she taught --12 gmde students in Brooklyn Center ISD #286, Dming her tenme, 1ik

Fmvbmh \\Tote French textbooks ::lnd ::lncillmy materi::lls, was awmded three nation::ll

Fellowships, ::lnd emned her 11Ed, in Second Languages ::lnd Cultmes hom the University of

1-'1innesota ::lnd ::In Education Speci::llist in amninistmtion degree hom the University of St

Thom::ls, It was ::llso in this capacity that she first becmne involved with the prospect of

developing magnet schools in the NWSISD when Brooklyn Center ::lnd Osseo school mstricts

were identified as mciall).' isolated by the new 11innesota desegregation nue, She attended the

1-'1SA Conterence in Long Beach ::lnd conducted t()cm groups tC)f plmming magnet progrmn

themes, After obtaining her amninistmtive license, 1ik Fawbmh worked as a secondmy

cmricuhun coormnator in mlOther school mstlict, leamng 5-12 gmde teachers in cmriclumn ::lnd
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staff development initiatives, In her cmrent role as Project Director, she is responsible tl)f

coordinating the project development and implementation, overseeing tlnanci::l1management,

student placement and developing a marketing and recmitment plan to SUppOit the muque and

innovative themes at the magnet schools, collabmating to increase inter-district interaction and

oppOitmuties for sharing cultmal reSOlUTes, and in conjlmction \vith an outside evaluatm,

preparing the tederally reqlured project repOits and annual evaluations for the 1-'1SAP grant

project She \vmks closel).' \vith school-based personnel and centIal office staff in the member

districts to implement high quality magnet school programs suppOited by best practices at

schools ftmded through the grant The position \vorks lmder the superintendent of the NWSISD

and collabmates \vith the principals of the grant-ftmded schools, the superintendents of the

member districts, and federal magnet school program officers, As prl1iect director, 1-'1rs,

Fmvbmh \vill have the fhll-time responsibility tl)f daily coordination of the 1-'1SAP project She

\vill serve as a liaison behveen the magnet office and the seven districts to ensme that the

appropriate district, building and comnnmity SUppOit is provided to each program, Tlus position

\vill be grant- fimded and she \vill devote 1OO~"O ofher time to the project

(2.it) Experience of Other K.eJ Personnel

Key personnel for tlus project include more staff than those directly lured through 1-'1 SAP

fimck This application requests a nuninHun munber of ne\v staff and ",vill therefore rely heavily

on the expertise of personnel already in the employ ofNWSISD or one of its member districts,

The collabmative is tl)ltmk1te that it has staff \vith the qualitlcations, energy and eX'Peliise

able to assmne these extra duties, The follmving paragraphs detail the qualifications of cmrent

employees ofNWSISD m its member districts \vho \vill \vork closely \vith the Project Director

to assme the success of the proposed ne\v magnet schools, Intlmnation is also included on the
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expected qualifications of personnel \vho \vill be hired to implement the project {Special Note:

The seven superintendents \vill devote different percentages of time to the project (listed belmv\

These percentages are based on the size of the districts and the munber of proposed magnet

schools being implemented in the district For example, Brooldyn Center School District only

has hvo schools and one \vill become a magnet schooL It is reasonable to expect that 1-'1r- Lester

\vill devote more time to the project than Dr- GirOlL'{, \vhose district, i\noka-Hennepin, has 43

schook

l\Is. Marcia Moore is the Superintendent of the Northlvest Suburban Integration

School District. Originally tiom the state of Georgia, 1ih 1-'1oore received her Bachelors degree

hom Gemgia Southem University and her 1-'1asters of Education hom the University of

1-'1innesota, She is continuing her education "''lith adinission into the University of 1-'1innesota

Adininistmtive Licensme Prograln, 1-'1s, 1-'1oore began her career in education \vith the St Paul

Public Schools as a teacher of Special Education tC)f tc)m years, She has over 20 years of

adininistmtive experience in both the private and public sectors, tC)lllteen of \vlrich are in the field

of diversitv and multicultmal education, 1-'1s, 1-'1oore \vas the Director of Diversitv and Student. .

Services tC)f Anoka-Hennepin Schools for tc)m years betc)fe asslUning the position of

Superintendent tc)r Nortlnvest Submban School District in 2001, Her experience includes serving

on munerom boards such as the 1-'1innesota 11inority Education Programs and St Paul 1-'1odel

Cities, 1-'1s, 1-'1oore's position is district fimded and she \vill de,'ote about 10% of her time to

the project.

Dr. Roger Giroux is the Superintendent of the Anoka-Hennepin School District.

He began his career "''lith the Anoka-Hennepin Schools in August of 19-6, Prior to joining the

Anoka-Hennepin staff, Dr- Giroll\: served six years \vith the Duluth public schools and three

-&3-

PRlAward # U165A070053



ye::us \vith the 1hhvaul;:ee public schook A native of Chicago, Dr- GirOlL'{ attended St 1-'1ary's

College of\Vinona, 11innesota, tC)f his Bachelors degree and the University of Wisconsin,

1-'1adison, tC)f his 1-'1asters and Ph,D, He has served as Superintendent of the Anoka-Hennepin

schools since July 1995, In 26 yeaTs of service, he has \vorked on the testing, assessment and

program evaluation effOits of the school district, serving in several district and state effOits in

this area, He has also served as the finance oftlcer of the school district and \vas responsible tC)f

many of the public bond issues and referendmm that tlnanced ne\v schools in Anoka-Henneplll,

Dr- GirOll'{'S position is district-paid and he "ill de,'ote about 5% of his time to the project.

Dr. James 1\1. Bauck is the Superintendent of the Buffalo-Hanover-Montrose Public

Schools and \vas appointed in Augmt, 2004, Dr- Baud;: received a Doctor of Philosophy Degree

hom the University of1hnnesota, Before coming to Buffalo, Dr- Baud;: \vas a superintendentin

(hvatonna and Lakeville, He \vorked as an assistant principal at Fred 1-'1oore 1-'1idcUe School

Center tC)f the Arts, one of the NWSISD magnet schook He held other adininistrative positions

in various local school districts, Dr- Bauck's position is district-paid and he will de,'ote about

5% of his time to the project.

Mr. Keith Le~ter is the Superintendent of the Brooklyn Center School Dhtrict. A 3­

year educator, 1-'1r- Lester has been Superintendent of the Brooklyn Center School District #286

since September 12, 2005, He graduated tiom 1-'1oorhead State College in 1969 \vith a Bachelor

of Science in 1-'1usic Education, In 1981 he eamed a 1-'1aster of Fine AltS in Vocal 1-'1usic

Performance hom the University of 1-'1innesota, 1-'1inneapolis, 1-'1r- Lester received his 1-'1asters of

Educational Adininistration and completed the SL'{th Year Program at St Cloud State Universit)."

He taught Vocal 1-'1usic at 1-'1ora High School in 1-'1ora, 1-'1N for 20 yeaTs, From 1989 to 1993 he

led the Staff Development Program tC)f the 1-'1ora District In 1993 he took over as high school
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princip::l1 in Ogilvie, 1-'1N \vhere he served in this capacity ttX hvo ye::us, 1-'1r- Lester retmned to

1-'1ma in 1995 \vhere he served as high school princip::l1 tC)f tlve ye::us ::md as Superintendent of

Schools for tlve ye::us, As ::m administIator he has \vmked to develop prognulls in content ::lre::l

literacy resulting in improved reading ::lnd \vriting achievement in the districts \vhere he has

\vmked, 1-'1r- Lester's position is ftmded by the district ::lnd he \Cvill de,'ote about 20% of his

time to the project.

Dr. l\Iark Bezek is the Superintendent of the Elk River Area School District. Dr­

Bezek has spent hventy-seven yems \vmking in education Dr- Bezek received his Doctm of

Education in Education::ll Leadership hom S::lint 1-'1my's University of1hnnesota in 1999, He

\vas nmlled Superintendent tc)r Elk River Independent School District #ns in July, 2006, Prior

to mriving in Elk River, Dr- Bezek \vas the SlgJerintendent of Fergm F::llls Public Schools tiom

2001-2006: he has ::llso been a secondmy princip::lI at vmiom 1-'1innesota schools, an adjlmct

professm at S::lint 1-'1my's University of 1-'1innesota ::lnd Hmllline University ::lnd a high school

instructor- Dr- Bezek is a member of the National Association of SchOlJI Adillinistmtms, and is

on the 1-'1innesota Association of School Aclillinistmtms legislative ::lnd protession::ll development

committees, He is ::llso on the 1-'1innesota Rm::ll Education Association's legislative action

committee ::lnd pmiicipated in 1-'1innesota Govemm Pmvlenty's mission to Cmk1da in 2004, as

\vell as being a member of sever::ll other protession::ll ::lud comnnmity groups, As a princip::ll, Dr­

Bezek \vorked to develop a ne\v model for school budgeting, tI::lusitioned a school into ::l

moclitled block schedule, ::lud developed a ne\v comunmication progrmll to bring students, staff

::lud comunmity closer together- As a Superintendent at Fergm F::llls Public Schools, Dr- Bezek

developed ::lud implemented::lll day, every day kindergmien, a 1-'1idcUe School ::lltemative

progrmll, block scheduling in high school, ::lud sever::ll other impOli::lut initiatives, He \Cvill de,'ote
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about 10% of his time to the project.

l\Ir. Mark Robertson has been Superintendent of Friflley Independent School

District #14 ~ince July, 2003. His lmdergraduate degree, "'lith a major in Biology, is hom

Bethel College, At the University of St Thomas, he earned his 1-'1asters in teaching and

Educational Specialist degrees, and then completed the Superintendent program at the University

of1-'1innesota, 1-'1r- Robertson's thilty yeaTS in education have included six yeaTS as Principal of

Forest Lake High School, hvo yeaTS as Associate Principal at Blaine High School, six yeaTS as an

Activities Director, and thilteen yeaTS as a classroom teacher- Dming his tenme at Forest Lake,

his school "vas selected by the National Staff Development COlmcil as one of six in the nation tC)f

amplifYing positive deviance-making significant achievement gains yvithout having more

resomces aV(lilabk As Princip(ll his interest in the development of (Ill students tIm1slated into (In

increase in student attendance, a 1,5°"0 decline in the m'op-out rate, (lnd the graduation rate

increased by 10°"0, He "vas instnunent(ll in plmmil1g (lnd he supervised a $5 million remodelil1g

(lnd constlllction project at Forest L(lke High SchooL In admtion to administrative experiences

he has had extensive staff development eX'Perience and has been (In aetilmct protessor teachil1g

cmricuhun design courses tc)r St 1-'1aTy's University in 1-'1inneapolis, 1ik Robeltson's position is

mstrict- fimded (lnd he \Cvill de,'ote about 20% of his time to the project.

Ms. Susan K. Hintz ,,'as appointed Superintendent of the ISD 279-0sseo Area

Schools in February, 2006, Her Bachelor of Science, 1-'1aster of Science (lnd advmlced gradlwte

comses "vere (Ill tiom the University of Inmmw, Prior to becomil1g SlgJerintendent, she "vas

Assist(lnt Superintendent in Osseo, co-Ieaml1g (lnd supervising the Pre K-12 education(ll progmm

at 28 sites, incluml1g cmricuhun, instruction (lnd education(ll st(lnd.ards, reseaTch assessment (lnd

accOlmtability, student services and instlllction(limema (lnd technolog:,." Before that, she "vorked
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as ,m associate superintendent, director of element::lry education ::lnd school pr:incip::lI in the

Indimlapolis mea, She is ::In ex'Pelt presenter :in tot::ll qlwlity lemning ::lnd tot::ll qlwlity

nwnagement, forming cO::llitions \'lith speci::ll interest groups, creating ::lnd m::lint::lining sate

schools, and br::lin-based lemning, mnong other topics, 1ih Hintz's position is district- fimded ::lnd

she \Cvill de,'ote about 10% of her time to the project.

l\Ir. Michael J. Smith ,,'as appointed Superintendent of Rockford Public Schools in

2005. His Bachelor of Science, 1-'1aster of Science ::lnd Speci::llist Degree in Education::ll

Adininistmtion me hom Winona State Universit)." He has been a superintendent in fom other

1-'1innesota districts, promoting increased me of data di'iven decision-m::lking, improving ::lnd then

nwnag:ing a fisc::llly sOlmd school district, implementing progrmns tC)f high achieving students

::lnd leading successful reterenchuns, 1-'1L Smith's position is district-tlmded ::lnd he will de,'ote

about 5% of his time to the project.

MAGNET SCHOOL PRINCIPALS

Mr. Bryan Bass was appointed Principal of Brooklyn Center Junior/Senior High

School in May, 2006. He has varied ::lnd extensive education::ll expelience, 1-'1ost recently, 1-'1L

Bass served as::ln assist::lnt princip::lI at NOith High School in 1-'1inneapolis, At NOlth, he ::llso

taught civics ::lnd coached hack ::lnd tleld, Prior to NOith High School, 1-'1r, Bass taught at

Roosevelt High School in 1-'1inneapolis \'lhere he ::llso coached tc)otb::lll, basketb::lll ::lnd hack ::lnd

field, 1-'1L Bass's education::ll backgrOlmd includes degrees in Politic::lI Science ::lnd Secondmy

Soci::ll Studies Education tiom St Olaf College, He received his 1-'1asters of Arts :in Education

hom St 1-'1my's ::lnd is cmrently enrolled in the Doctor of Education progrmn at the University of

1-'1innesota, He holds licenses in K-12 adininistmtion ::lnd teaching, 1-'1L Bass's position is distlict­

fimded ::lnd he will de,'ote 100% of his time to the project,
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Dr. Dave '''ebb is the principal at Fridley High School Dr- Webb is beginning his

tc)mth ye::lr ::lS Princip::lI ::lfter serving for five yems ::lS the Assist::lnt Princip::lI ::It FricUey High

SchooL He h::ls ::llso been De::ln of Students ::It South St P::lul, De::ln of the Spmush Immersion

Progrmn for Concorm::l L::lngu::lge Vill::lges, ::lnd::l Spmush te::lcher in Stilhv::lter- \\Tule serving ::lS

De::ln tC)f the Concorru::l Lm1gu::lge Vill::lges, Dr- Webb stmted the Abro::ld Progrmn School in

1-'1::lm'id, Sp::lin He completed his RA, in Spmush ::lnd Intern::ltion::ll Business, Ius 11A, in

Secondmy AdinilustI::ltion, ::lnd Ius Ed,D- in Educ::ltion::ll Le::lderslup hum the lhuversity of St

Thom::ls, in St P::lul, 11innesot::l, Dr- Webb's position is mstrict-fimded ::lnd he \Cvill de,'ote 100%

of his time to the proj ect,

l\Is. Kelli Parlli!!! is Principal of Park Center Senior High in the ISD 279-0sseo

Area Schools. She h::ls a RS, degree hom 1-'1ol)fhead State lhuversity, a 1-'1X degree hom NOlih

D::lkota State lhuversity, ::lndher education::ll amlulustmtive licensme hom St 1-'1my's

lhuversity, Betc)fe begimul1g her amlulustmtive career in the Osseo i\rea Schools in 199-, 1-'1s,

Pmpmi taught English at Coon Rapids High School ::lnd \vorked as ::In amlulustIative intern in the

1-'1inneapolis Public Schook In 2005, she \vas selected as the 1-'1innesota 1-'1idcUe Level Princip::ll

of the Ye::lL She has served on munerous distlict task tC)fces, including Emergency Plmllung,

Diversity Plmllung, Chmacter Education, Protession::ll Lemlung Conllllluuties, Assessment tc)r

Lemlung, Second::lry Leaderslup Temn, Choices for Integmting om Lemning Conmnuuties,

1-'1agnet Schools, ::lnd more, 1ih Pmpmt's position is mstrict- fimded ::lnd she \Cvill de,'ote 100%

of her time to the project,

(2.I1t) MAGNET SCHOOL TEACHER SELECTION

The success of the magnet progrmns ",vill depend on the qU::llity of staff assigned to each

site- All stan: inclumng amlulustIative staff, ",vill be required to meet the NCLB criteria for
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HighlY-Qualified, sign a letter suppOliing the go::l1s of their prognun, and agree to attend (I

mininnun of 90 homs of mmu(ll tI(lining, Ne\'l staff \'lill be selected b(lsed on their personnel

records, reconllnendatiom, knm'lledge of cmriculmn development (lnd desegregation stmtegies,

(lnd successful intervie\'ls, Progrmn staff, for the first yem of implementation, \'lill be selected by

July,20re

At (Ill sites, the follm'ling mininnun criteria \'lill be used to select ne\'l staff members,

Each candidate should: 1) meet criteria tC)f "Highly QU(llitlecl" 2) have a reconunendation hom

his,iher cmrent princi}J::ll.isupervisor, 3) agree to integrate technology into instruction, 4) mticulate

a magnet-educational philosophy, 5) m(lke a stated commitment to multicultm(ll a\'lmeness (lnd

have eX'Perience \'lorking \'lith raci(llly mixed students, 6) be ready, \'lilling, (lnd (lv(lilable tC)f

ongoing tI(lining, -) be \'lilling to use difterentiated instlllction (lnd assessments, 8) agree to be (In

active pmiicip(lnt in a professionallemning comnnmity, 9) agree to adopt "evidence-based" (lnd

"promising" imtlllction(li practices, (lnd 10) agree to implement the cmriculm model for their

school described in this application, The tc)llm'ling text describes f\.-'1innesota's criteria tC)f Highl),'

Qlwlified teachers,

The l\Ihlllesota Plan for verifying "Highly Qualified" teachers

1- Ovenie,,'

Under no C'hild Left Behind (NCLB), teachers of core academic subjects must evidence

complimlce \'lith the teder(ll definition of a "highly qlwlified teacher-" The core academic

subjects detlned in NCLB (lnd in f\.-'1innesota Im'l me: English, reading or l(lnguage mis,

mathematics, science, tC)feign l(lnguages, civics (lnd govenllnent, economics, mis, history, (lnd

geography,
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Genenl1 educ::ltion te::lCheIS of core ::lc::ldemic subjects in Title I fimded proglmns or

schools hired ::lner the first d::lv of the 2002-03 school vem must h::lve ::lh'e::ldv met the tedeI::ll. . .

criteri::l tC)f "highly qU::llified" te::lCheIS::lt the time of hire, This de::lcUine h::ls p::lssed ::lnd the

requirement is no\v fully implementecL

GeneI::ll educ::ltion te::lCheIS of core ::lc::ldemic subjects, \vhether in Title I fimded progI::llnS

or other proglmns, hired prior to the beginning of the 2002-03 school yem h::ld lmtil the end of

the 2005-06 school yem to meet the tedeI::ll "highly qU::llitled" requirement This de::lcUine h::ls

p::lssed ::lnd the requirement is nmv fiuly implementecL

II - "Highly Qualified" Teacher Requirements for Teachers Currently in the Classroom

'Vhat defines a "highly qualified teacher" in l\Unnesota?

Elementary Teachers

To meet the tedeI::lI "highly qlwlified" criteri::l, elementmy te::lCheIS of core ::lc::ldemic subjects

\vho me ne\v to the protessionmust meet the tc)llmving requirements:

• Hold::l b::lchelor's degree:

• Be licensed bv the st::lte: ::lnd

• DemonstI::lte subject competence through ::l rigorous st::lte test of subject knmvledge ::lnd

te::lching skills (PI::lxis II Elementmy Educ::ltion: Content K.nmvledge 1(014),

To meet the tedeI::lI "highly qlwlified" criteri::l, elementmy te::lCheIS of core ::lc::ldemic subjects

\vho me not ne\v to the protessionmust meet the follmving requirements:

• Hold::l b::lchelor's degree:

• Be licensed bv the st::lte: ::lnd

• . DemomtI::lte subject competence either by p::lssing ::l rigorous st::lte test of subject

knmvledge ::lnd te::lching skills (PI::lxis II Elementmy Educ::ltiOll Content K.nmvledge
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1(014) or by satisf}ring the state's HOUSSE requirements if they ::lre a teacher hom

mlOther cOlmtTy, teaching in the United States on a tempmmy basis,

l\Hddle and Secondary Teachers

To meet the teder::l1 "highl).' qlwlified" criteria, midcUe school ::lnd secondmy teachers of core

academic subjects \vho me ne\v to the professionmmt meet the t()llmving requirements:

• Hold a bachelor's degree:

• Be licensed bv the state: ::lnd

• . DemonstTate subject competence through a rigorous state test of subject knmvledge ::lnd

teaching skills (Pr::lxis II content test): m

• Complete ::In lmdergraduate academic nwjor, graduate degree or comse 1,vork equiv::llent

to ::In lmdergraduate academic m::ljor in each core academic sul~iect they teach,

To meet the teder::ll "highly qlwlified" criteria, midcUe school ::lnd secondmy teachers of core

academic subjects \vho me not ne\v to the protessionmust meet the follmving requirements:

• Hold a bachelm's degree:

• Be licensed bv the state: ::lnd

• DemonstTate subject competence through:

o . the "high objective mritlmn st::lte system of eV::lluation" (::lIso c::llled HOUSSE) if

thev me a multi-subject second::lrv teacher hired in a school district offici::lllv. ~. .

identified in tlus doclUnent as ::In "eligible nU::ll district" or if they me a teacher

hom mlOther cOlmtry, teaclung in the lhuted States on a tempormy basis,

o a rigmous state test of subject knmvledge ::lnd teaclung skills (Pr::lxis II content

test): or

-n-
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o completion of ,m lmdergraduate academic major, graduate degree or comse \vork

equivalent to an lmdergraduate academic major :in each core academic subject

thev teach,

In the past, the HOUSSE (High Objective Unitcmn State Stamlard of Evolution) option

\vas restricted to teachers not ne\v to the protession, \vho possessed fl.linnesota licemme but did

not have a licensme endorsement in each core academic subject taught As a result of recent

tederal direction and because the HOUSSE has been in place tC)f a suftlcient amOlmt of time for

teachers to meet "highly qualified" requirements, fI.-'1innesota is nmv moving to fmiher restrict the

use of HOUSSK Theretc)fe, effective immediately, any teacher hired as a ne\v teacher to

fI.-'1innesota (even though the teacher may have had prior teaching eX'Perience in another state),

may no longer me the HOUSSE option muess he,/she also fits one of the specified exempted

groups:

• A multi-subject secondary education teacher in a school district officiall),' identified in

this doclllnent as an "eligible nnal district"

• A special education teacher not ne\v to the protession \vho teaches multiple core subjects

and has met highly qualified requirements in language mis, mathematics, or science at the

time of hire , These special education teachers may use HOUSSE to meet tederal "highly

qualified" requirements in the other core academic subjects they teach to their special

education students in the same manner as is required tC)f elementary, midcUe, or

secondarv school teachers \vithin hvo vears of hire date:. .

• A teacher hom another cOlmtry, teaching in the United States on a temporary basis,

EXAMPLES OF MAGNET SCHOOL STAFF

Aner receiving ftmding notitlcation, the district \vill advertise for staffmembers for the
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prognuns, Although ne\v hires have not yet been made, the follolving teacher profiles

exemplify the high quality people ,,'ho are currently on ~taffat the proposed magnet sites,

Each site has agreed to increase their student enrollment to accommodate ne\v magnet students,

These increases in emollment \vill result in the hiring of ne\v staffmembers, Allne\v hires \viti

be selected ming the above criteri::t

l\Ir. Scott Ryld...en cmrently teaches comses in physics, physic::l1 science ::md

contempOl::lry issues in science at Brooldyn Center High SchooL He gmduated tiom the

University of1-'1innesota in 1982 \vith a BX degree in Physic::ll Science, He has a 1-LA, in

secondmy amninistmtion tiom the University of St Thomas, a TIES Instruction::ll Technology

Celiificate, ::lnd a sixth yem celiitlcate in Amninistmtion tiom 1-'1innesota State Universit)-" 1/k

Rykken has served as science depmtment chair, faculty advisory cOlUlcil ch::lir, negotiated

contmcts, ::lnd designed and nl::lint::lins the Brooklyn Center High SchOlJl \veb site, Outside ofthe

school day, he ch::lirs the continuing education committee, is princip::ll of Satmday School,

supervises the chess club ::lndrepresents BCHS on the TIES gmde book committee,

Ms. Jill Ashley-Grochowski teaches, coOlmnates, ::lnd mrects AVID (Adv::lllCement Vi::l

Inmvidll::ll Determination) at Brooklyn Center High SchooL She gmduated hom Cornell College

in 1989, \vith a B,A, in English ::lnd Second::lry Education, She taught in Om::lha, NE ::lnd

Chicago, IL prior to moving to 1-'1innesota, For sever::ll years she \vOlked outside the field of

education: in ret::lil as a tIaveling tI::lining mmk1ger tC)f Crabtree & Evelyn, ::llld in reseller

customer support tC)f the educational sothvme COmp::lllY 1-'1ECC This is her ninth yem teaching at

Brooklyn Center High SchooL She is cmrently \vOlking on her 1-'1asters in Education::ll

Amninistmtion at St 1-'1arv's Universitv, 1/15- Ashlev-Grochmvski has served as::lll Assist::lllt. . .

Girls Soccer Coach, Assist::lllt Speech Coach, Anime Club Advisor, Native American Club
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Advisor, Jmrior Class Advisor, and English Depmiment Chair- She is cmrently a SEED

(Diversity Training) Facilitator, board member of the Centam FOlmdation, member of the Site

and District Staff Development Committees, the Drop-out Prevention Grant T emu, and the Peer

Assistance,,.' Ne\v Teacher Induction T emu,

l\Ir. Ste,'e Holt is a social studies teacher at FricUey High SchOlJL He eamedhis B,A, in

History tiom Hotstra University in Ne\v York in 1992, Aner student teaching in Ne\v York, he

moved to Guayaquil, Ecuador and \vorked at abi-lingual, bi-cultmal I.E. diploma school tiom

1992 to 199-, In 1995 he \vas aTvarded a teacher of excellence aTvard and \vas promoted to

Assistant Principal ttX English Instruction, A major pmi of this job involved the coordination of

the I.E. diploma programme, Since retmning hom Ecuador 1-'1r- Holt \vorked at FricUey 1-'1idcUe

School \vhere he taught _th grade World Studies for a year and then 8th grade American History

tC)f 8 veaTS, In 2002 he \vas chosen as the 1-'1idcUe School teacher of excellence, In 2006 he

moved to FricUey High School to teach in the social studies department He is extremely active

in the district outside of the classroom, including: nmning the 8th grade Youth In Government

program tC)f - yeaTS betc)fe taking over the high school program in 2006; leading the

Washington D.C, trip for the past 6 years; leading the History Day program at FricUey; taking

leadership \vith the muon as their government relations person; being a member of the midcUe

school's site based leadership team; and \vorking in a leadership position as a member of the

district's I.E. leadership team, He earned his 11A, in Education hom Hamline in 2006, He is

passionate about \vorld cultmes and has tIaveled to over 30 cOlmtries on5 continents,

Ms. Margaret SlVeeney teaches English at FricUey High School. She graduated hom

Bemidji State University in 19n \vith a E.S, degree in English and German, She stmied her

teaching career in Germany, teaching English at the Hermann Lietz Sclmle, She has been a
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teacher for the FricUey School District since 19-6, teaching both at midcUe ::md high school leveL

fl.ih Syveeney has \vOlted on sevenl1 district initiatives dming her tenure, including the

development of interdisciplinary, cross-grade cmriculmn projects, district task forces ttX

cmricuhun development inl::l11guage ::lrts, ::lnd::ln equity,idiversity cmriculmn ftmded by the

fI.-'1innesota Academic Excellence FOlmdation, The fI.-'1innesota \Vomen's Flmd ::lnd FricUey Public

Schook She served as the district cmricuhun coordinator hom 199'"'-99, Cmrently, fI.-'1s,

Syveeney is an Instlllction::ll Leader in FricUey's teacher eV::lluation progrmn, subject mea leader

tC)f the IB fl.hdcUe Yems Progrmn, ::lnd lemning comnnmity leader for English Lm1guage Alis,

She has been a staff development tIainer in our district tC)f \Vritil1g acIOSS the cmricuhun, Six

Tr::lits Writing, ::lnd differentiated instruction,

l\Is. Lori LeClair is in her 6th yem of teaching, She has spent the past hvo yems as ::In mt

teacher at NOlih Vie\v Jmuor High ::lnd at Pmk Center Seluor High, Her first fom yems of

teaclUl1g \vere as::ln ELL teacher in Seoul, Korea at the Sogmlg Institute ::lnd the French embas,sy,

She received her BFA at the Uluversity of fl.lillnesota, Duluth campus, ::lnd her fI.-'1aster of

Education degree hom the Uluversity of fI.-'1innesota, Tyvin Cities' cmnpus,

Ms. Man Condon is in her 29 th yem of teaclung at Pmk Center Seluor High SchooL

She is cmrently teachiI1g Spmush levels 1 through 5, As the head of the depmiment, she is ::llso

actively leading the fI.-'1YP Lm1guage B implementation, fI.-'1my received degrees in Elementmy

Education ::lnd Spmush and Secondary Education hom St Cloud State Uluversity in St Cloud,

fI.-'1innesota, She completed her M,A, in Educ::ltion at St Mmy's Uluversity, Tyvin Cities campus,

(2,JY,) IHstrktNondisc:dminatory Employment Practices

The tdlmving text describes the NWSISD's nondiscrinunatory policy ::lnd comes hom its

Policv ::lnd Procedmes fI.-'1mlU::ll.
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Policv: 401 Equal Employment Opportmrity

I, PURPOSE: The pmpose of this policy is to provide equal employment oppOlimuty tC)f all

applicants tc)r NS\VISD employment and staff

II. GENERAL STATEMENT OF POLICY

a, It is NWSISD's policy to provide equal employment oppOlimuty for all applicants

and employees, NWSISD does not mlla\vfully discrinunate on the basis of race, color,

creecl religion, national origin, gender, marital status, status \vith regard to public

assistance, disability, seAlwl orientation, age, t"8nuly care leave status or veteran

status, NWSISD also makes reasonable accommodations tC)f employees \vho are

disablecL

b, NWSISD prolubits the haIassment of any individual tc)r any of the categories listed

above, For intcmnation about the types ofconduct that constitute impermissible

harassment and NWSISD's internal procedmes for addi'essing complaints of

harassment, please refer to NWSISD's policy on harassment and violence, Policy

c, Tlus policy applies to all areas of employment including hiring, dischaIge, promotion,

compensation, \vork site(s) or privileges of employment

d, It is the responsibility of every NWSISD staff member to tc)llmv this policy,

e, Any person having questions regarding tIus policy should discuss it \vith the

NWSISD's Inunan resomces generalist [Adopted: April 16,2003]

Policv 402: Disabilitv Nondiscrinunation Policv.. .

L Pmpose

The pmpose of this policy is to provide a t"8ir employment setting tc)r all peIsons and to
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compl),' \vith state and federallmv,

II, General Statement ofPolicv

a, NWSISD shall not discriminate against qualified individuals \vith disabilities,

because of the disabilities, \vith regard to job application procedmes, hiring,

advancement, dischalge, compensation, job tIaining, or any other term, condition, or

privilege of employment.

b, NWSISD shall not engage in contmctual or other anangements that have the effect of

subjecting its qualified applicants or employees \vith disabilities to discrimination on

the basis of disability, NWSISD shall not exclude or othenvise deny equal jobs or job

benetlts to a qualitled individual became of the kn01,vn disability of ,m individual

\vith \vhom the qualitled individual is kn01,vn to have a relationship or association,

c, NWSISD shall make reasonable accommodations tC)f the kn01,vn physical or mental

linritations of an othenvise qualified inclividual \vith a disability \vho is an applicant

or employee, muess the accommodation \vould impose lmdue haldslrip on the

opemtion of the business ofNWSISD,

d, Any job applicant or employee \vislring to discms the need for a reasonable

accommodation, or other matters Ielated to a disability or the entc)fcement and

application of tlris policy, should contact NWSISD' s lnunan reSOlUTes generalist. Tlris

individual is NWSISD' s appointed ADA,iSection504 coordinator tc)r personnel

matters, [Adopted: April 16, 2003]

TIME COMMITMENT, EXPERTISE, AND ETHNICITY OF KEY PERSONNEL

The tdlmving chaIt gives detailed intc)l1lmtion on the existing key personnel, their areas

of expertise, years of experience, etlllricity, the fimding SOlUTe tC)f their salalies, and the

PRlAward # U165A070053



estimated percentage of their time that \vill be devoted to the project

Key Personne/- Experience, Expertise, Sa/arv Source, Ethnicity, Percentage a/Time on Prqject

Areas of EX'Peliise

Position Name Years Cmric Best Altema Desegre Flmcting
Of uhun Practic tive gation SOlUTe
Exp es Assess °"0 ofTime

ment on Project
Superilltelldellt 1-'1arcia 1-'1oore '1'7 X X X X DistIict
-NWSISD 100"0
Superilltelldellt Roger UirOlL'{ 29 X X X X District
- Anoka 5°"0
Superilltelldellt Keith Lester ... ,., X X X X DistIict-,
- Brooldvn 200"0
Center
Superilltelldellt James Baud: 39 X X X X District
- Buffalo 5°"0
Superilltelldellt 1-'1ark Bezek 26 X X X X DistIict
- Elk River 100"0
Superilltelldellt 1-'1ark Robelison 30 X X X X DistIict
- FricUev 200"0
Superilltelldellt Sman Hintz ,- X X X X DistIict_1)

- Osseo 100"0
Superilltelldellt 1-'1ichael Smith ... ,., X X X X District-,
- Rockt(xd 5°"0
Pl'Oject Karla Fmvbush 30 X X X X MSAP
Director 100°"0
Principal - BrvanBass 9 X X X X DistIict-
Bl'Ooklyn 100°"0
Center High
School
Principal - David Webb 21 X X X X DistIict
FricUey High 100°"0
School
Principal - Kelli Parpmi 20 X X X X DistIict
Park Center 100°"0
Senior High
Student 1-'1att Tveter 4 X MSAP
Recmiter 100°"0
Pl'Ogram 1-'1adelvn K.rink:e 20 X MSAP
Specialist 100°"0

Achninistrative Dee Jakubmvski 20 X MSAP
Assistant 100°"0
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Areas ofEx'Peliise

Position Name YeaTs Cmric Best Altema Desegre Flmding
Of uhun Practic tive gation SOlUTe
Exp es Assess °"0 ofTime

ment on Project
CmricullUn TBA-IE MYP na, X X X MSAP
Integration 100°"0
Coordinator
Brooklvn
Center High
School
CmricullUn TBA - Visual, na, X X X MSAP
Integration Perfollning, 100°"0
Coordinator Literary and
(Brooklyn Teclmological./fI.-'1e
Center) dia AltS
CmricullUn TBA-IE na, X X X MSAP
Integration 100°"0
Coordinator
(Fnilley)
CmricullUn TBA - Ulobal na, X X X MSAP
Integration Studies 100°"0
Coordinator
(Fnilley)
CmricullUn TBA- IE na, X X X MSAP
Integration 100°"0
Coordinator
(Park Center)
CmricullUn TBA-Ulobal na, X X X MSAP
Integration Studies 100°"0
Coonlinator
(Park Center)
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(c.) QUALITY OF PRo.meT IlFSIGN

Introduction

The NWSISD is committed to meeting the guidelines of its st::lte-approved desegregation

plan The seven districts have \vorked tirelessly together to develop a net\vork of magnet schools

that \vill encomage intIa-mstrict as \vell as inter-district student tl'::ll1sters, fI.-'1ost (93°"0) of the

students of color living in the seven districts reside in a relatively ll::llTO\V residential corridor that

crosses fom districts - Anoka-Hennepin, Osseo, Brooklyn Center, ::mel FricUey_ The school

populations in the remainder of Anoka, Osseo and FricUey as \vell as the other three member

districts - Elk River, Bu:ft"81o-H::mover-fl.-'1ontrose, and Rockt(xd - (lTe prilll(lTil).' Caucasian

students. [See lllap in Need tC)f Assist::mce section]

The magnet plmming process required plmmers to revie\v relev::mt rese::lTch, seek

assist::lnce tiomlUuversity personnel ::lnd protession::ll experts hom the private sector, and to visit

existing exemplmy progJams, The selection of the proposed themes \vas based on input hom

pments, the protession::ll comnnuuty, nation::llmagnet ex'Pelts, students, site visits, ::lnd

cmricuhun ex'Pelts, Surveys indicate that there me more th::ln enough interested students ::lnd

pments to tlll the proposed progrmns,
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The tl)lloyving chart sllllllnarizes intl)fmation on the magnet schools included in this

project

International
Baccalaureate

l\Hddle/Junior Hi Pro ,-,n",m",l"s+"H"i h School Pro ams
Brooklyn Center High School - FricUey High School -
Brooklvn Center FricUey

Park Center High School
- Osseo

School-\'lide or P\VS

Ne\'lor Revised
Themes

Visual, Performing,
Literary and
Technologicall
Media Arts
School-\'lide or P\VS
Ne\'lor Revised
Themes

Global Studies

School-\'lide or P\VS

Ne\'lor Revised

Themes

School-\'lide IE f\-'1YP

Ne\'l
f\/IidcUe Years Progrmlllne

School-\'lide IE f\-'1YP
PWS IE DP
Ne\'l
f\-'1idcUe Years
Programme
Di loma Programme
Brooklyn Center High
School- Brooldvn
Center

PWS
Ne\'l
Visual, Pertlmning,
Litermy and
Tec111101ogical./f\-'1eclia
AltS
FricUey High School ­
FricUey
Park Center High School
- Osseo
PWS

Ne\'l

Global Dynamics, Global
Relations, Global
Tecllllologies

All magnet programs \'lill be developed and aligned \'lith f\-'1illllesota State Standards, The

programs \'lill also assist the member districts and schools in complying \'lith the expectations

and test requirements of the f\-'1illllesota AccOlmtability System,
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l\Ihlllesota Accountability Sy~telll: The St::lte of fI.-'1innesot::l h::ls ::ldopted tough ne\v

st::lndmds to drive ::lcluevement These st::lndmds me mOlutored ::lnd enforced through ::l st::lte-

\vide testing progrmn, The Minnesot::l Comprehensive Assessments-Series II (MCA-IIs) me the

st::lte tests th::lt help districts me::lsme student progress tmvmd Minnesot::l's ::lc::ldenuc st::lnd.ards

::lnd meet the reqlurements of No Cluld Lett Belund, They me used to determine \vhether

schools ::lnd districts h::lve nl::lde ::ldequ::lte yemly progress tmvmd ::lll students being protlcient in

Re::lding ::lnd m::lthenl::ltics tests me given in gr::ldes 3-8, 10 ::lnd 11, In the spring 01':2008

science tests \vill ::llso be given in gr::ldes :) ::lnd 8 ::lnd once in lugh school, depending on \vhen

students complete their life sciences cmricuhml,

As pmi of the eV::llu::ltion of tlus project, st::lte test scores \vill be dis::lggreg::lted by nl::ljor

etllluc ::lnd r::lci::ll grOl:gJS ::lnd d::lt::l \vill be compmed to scores tiom con1]Jm::lble schook By the

end of the project, m::lgnet school scores me eX'Pected to exceed those of students in the

compmison schook The follmving text briet1y ::lddi'esses the tt)m criteri::l ttX Project Design ttX

::lll tlll'ee proposedm::lgllet schools in the NWSIsn

~ij' Bromote<deSe'~'eg~ition~'inCIuflbig Jiow ,cacti nitop'osed Iil~gp,et Scllooi pvilgiram ,Will"

':inc,~.~,a~"inte~ra~,on 'ariIong:~tudents 'of diff~rent'~~ia~~" ~'cono~iC, 'etlIDi~,"a'nd~ra~iaJ :,

The pmpose of the nl::lgnet progrmn proposed by the NOlilnvest Submbml Integr::ltion

School District is to bring students of different soci::ll, economic, r::lci::ll ::lnd etllluc b::lckgrOlmds

together in ::In educ::ltion::ll setting th::lt \vill be of benefit to ::lll students regmcUess of their

b::lckgrOlmds, The progrmn is designed mOlmd the ex'Pressed ::lc::ldemic reconllnend.atiom of

nunority ::lnd non-minority pments, bminess ::lnd conmHnuty le::lders ::lcross the comnnlluty, In
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pmiicul::lr, the m::lgnet progrmn \vill sene as a viable option for parents of children attending

lon'-performing schools.

The use of cooperative lemning ::lnd inquiry-based lemning stmtegies in the classroom

\vill ensme that students me \vorking ::lnd lemning together in class, yvithout distinction by mce or

backgrOlUld, The magnet progrmn' s instlllction::ll plml places great emphasis on peer

coachingimentoring as a me::lns of both individu::llizing ::lnd improving academic achievement for

::lll students, It is ::llso ::In effective technique tl)f bringing students hom diverse backgrOlmds

together, Tlus approach \vill be med in every classroom and in ::lll speci::llized lab settings,

In recnutment effOlis, student leaders ::lnd pments of::lll mces yvill be selected for

testimOlu::lls or to serve as role models.ipeer mnbassadors to ensme th::lt students of difterent

etluuc, mci::ll, soci::ll ::lnd econonuc backgrOlUlcls me attracted to the magnet progrmns, fI.-'1agnet

progrmn teachers, speci::llists ::lnd adinilustrators \vill receive ongoing tI::lining in multi-cultm::ll

mvmeness ::lnd aspects ofmulti-cultmal educ::ltion in ::In effOli to better serve students of::lll

backgrOlUlds,

Historic::llly, magnet schools have proven to be ::In effective method tl)f ftuihering

desegregation eftl)rts \vitlun public schools, As the school comnnmity grmvs increasingly

diverse, school districts have become more dependent on magnet schol)ls as a means to ofter

vmious education::ll options tiom \vlrich pments may choose - especi::llly pments \vhose cluldi'en

attendlmv-pertl)flning schools, "Parents \vill choose to send their childi'en to schools \vhere they

C::ln find the best ::lnd most positive education::ll opportmrity," (Estes, et ::lI. 1990).

NWSISD \vorked \vith Decision ResolUTes, LTD, a 10c::lI education::ll resemch finn, to

develop a comprehensive quantitative study that illustIated the need to addi'ess parental choice as

a methodology for education::ll retl)fln, In addition, the resemch provided data ::lnd research
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oppOlimuties that alloyved plmmers to determine specitlc::l1ly \vluch thematic approaches \vould

be the most popul::lr as \vell as best suppOlied \vitlun the seven districts, In a study, fully

representative of the diversity tt)lmd \vitlun the seven districts, the follmving key tlndings \vere

used in the decision-nl::lking process:

1, No centJ::llized magnet school progrmnlocated injmt one distlict \vould prove ::In

effective approach ttX meeting the gO::lls of the district nor be able to sufficiently promote

integmtion ttX the \vhole collaborative,

Specific themes offered in key districts could reach integmtion gO::lls in the first tt\V years

of opemtion,

A second "dip stick" smvey \vas conducted based on the final selection of themes ::lnd

locations, The results \vere supportive of the proposed magnet plml ::lnd included the follmving

conclusions:

1, Because of lugh pment interest, the nl::lgnet schools ::limed at ::lttmcting non-nunority

students to schools \vith lugh concentmtions of minority students should be fast hacked

tC)f implementation

Pments indicated strong interest in the Internation::ll Bacc::llameate f\hdcUe Yems

Progrmlllne & Diploma Progrmlllne jmtifYing their implementation,

All ftmds received lmder this application \vill be used to improve mci::ll b::ll::lnce mnong

the schools that me pmt of the NWSISD, The pmpose of these proposed magnet progrmns is to

meet the reqlurements of the state-reqlured Desegregation Plml \vlrich encomages integmtion

districts to use magnet schools as a me::lns of reducing nunority group isolation Data hom

schools that have implemented the Intemation::ll Bacc::llameate, as \vell as ViSll::ll, perfomung,

litermy ::lnd teclmologic::ll./media mis, indicate that these progrmns di'mv students, increase
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diversity, improve ::lc::ldemic ::lclrievement, ::lnd prepme students tC)f::l glob::ll society, (D::lt::l \V::lS

g::lthered tiom P::llm Be::lch COlmty, Pinell::ls COlmty, ::lnd f\hmni-D::lde Schools in Florid::l,)

The progrmns proposed:in this ::lpplic::ltion \vill reduce minority group isol::ltion in hvo of

the schools: both cmrently h::lve popul::ltions th::lt me over 50%1 minorit~", The third school is

implementing ::l mirror nl::lgnet intended to ::lttJ::lct students tiomminority isol::lted schools, thm

reducing minority group isol::ltion in its teeder schools,

'ki~fI'mpr~¥e'sttillent'achderilj.c aclUev'emenH'or aU ~ttidents att~nlliiig"'eacJ(maglltit :'scliooi"

,program;'~~]~Jfingthe"~~nne~'>an~ ~xte~t to which:~h~U nia'~'ef~h()olri ..agra~"~iU ","', ,~\::" '

l~c:r1fa,~ ~tu~Ient '~c~u~em~c: aChiev¢~eJitin",the in~truCtio~alarea '~r, ~r~'a's ,~tiered bY":tli~ :':', "'

',~~h~~l."", ,':

All of the m::lgllet progrmns described in this ::lpplic::ltion \vill offer ::lc::ldemic progrmns

designed to be ::lppropri::lte in meeting the ech1C::ltion::llneeds of::lll students \vho me nmv or \vill

be enrolled, The miicul::ltion plml for nl::lgnet schools includes hvo K-12 stJ::luds: Intem::ltion::ll

B::lcc::ll::lme::lte (lB) \vlrich begml \vith the Prillk1T~" Yems Progrmlllne (PYP), ::lud nmv exp::luds the

MidcUe Yems ProgrmllLlle (MYP), ::lud ::ldds the Diplonl::l Progrmlllne: ::lud::l ViSll::ll, perfomring,

litermy ::lnd technologl.c::ll/mecli::l mis progrmn, All progrmns me ne\v ::lnd suppOlied \vith NSF-

recoglrized nl::lth ::lud science core cmricul::l llk1teri::l!s- Tlris ::lpplic::ltion includes one ne\v IB

MYP school ::lud the exp::lusion of the MYP in hvo lrigh schools to cover ::lll students in gr::ldes 9

::lud 10, hvo IE Diplom::l Progrmlllne lrigh schools, ::lud one visu::ll, pelfomring, literm:.,' ::lud

tecllllologic::ll/mecli::l mis progrmn ::It ::l lrigh schooL

Instlllction \viti provide for inclividu::ll differences in students through the use of diverse

lemlring,ite::lclring teclnriques, These teclnriques \vill include the me of::l vmiety Ofll::luds-on

l::lbor::ltories, field exveriences, mentoring, tutoring, comnHnrity ::lud pment involvement,
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individual research and :investigation, small group projects and varied teaching stIategies,

In addition to the program design, \vluch emphasizes meeting the neecls of the student,

the staff development program described in the Plan of Operation \vill orient and sensitize staff

to delivering a program that is appropriate to all students' needs, regarcUess of their acadenuc

standing or their racial, etllluc or socio-econonuc backgrOlmd, The Pwject Director, in

cooperation \vith school-based personnel, \vill be responsible for adapting and modifYing tIailung

programs to ensme that the needs of students are met by the magnet progrmn, The school

principals \vill pertc)fln regular classroom observations to collect data and to observe instlllction

to detemune \vhether the ilutially plmmed clUTicula meet the neecls of students, Ifgaps or

problems are identified, the Principals \viti \vork \vith the Project Director to orgmuze cmricuhun

teams to revise or develop appropriate programs,

The magnet programs plmmed tC)f NWSISD have a conunon plulosophy: more of the

same is not the ans\ver tc)r cluldi'en \vho have not reached their potential in more tmditional

educational settings, By integrating a variety of teaclung tecllluques and approaches, the magnet

program staff \vill \vork to reach students of allieanung styles and abilities, If one approach

does not \vork, the staff \vill try a variety of tecllluques lUltil one does succeed in opelung the

door oflUlderstanding and mastery tC)f that student Tlus program \viti incorporate the motto that

all cluldi'en can learn, hmvever they may learn difterently and at different speeck
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(iii) Implement high-qnality activities that are directly rdated to improving .tndent

"a,cademi~'adlie;e~ent:~as'e(lun'tlie"~~ate"Sa~a(i~mic:cmitent',~tandt1~,il~'~ml aca'fleriiic'::,' ,

,'a,Clde~eJhent $tandardS:O~"'(UredlY '~~late'(tt~:bn~rOWUg ':~tUd~ri~'S~"~~~tl(~ng:skill~(Or ,',' ,'- '

Jffiol¥ie(lgeOr'~'~t~~matic,~ "~i~nc~,'tiist(n\Yl" geO~ranJjy, ,English,','Ior~i~',iall~~geS, art,' ~I:: '"

,',~u~~'~,or ":t~,'jlUf)rO~~ ")!o:ca:doba.ft~,~JUdo~~a.~ :aufi ~r:~t~sko,n~1 ,~mlls.', ' ,"

The curricular programs that 'Yill be used in this project are research-based.

Students in ::111 three schools (lTe ::l1re::ldy using science ::mel llmth texts that (lTe correl::lted to

ll::ltioml1 science st::mdards ::mel that meet ::111 st<1te requirements, The prognuns ::ne recognized::ls

effective, evidence-b::lsed core cmricul::l progmms by the N::ltion::ll Science FOlmd::ltion (NSF),

As noted on the NSF Resemch-B::lsed Science ::lnd fI.-'!::lthenl::ltics Core Cmriculmn t1yer,

progrmns cited me "npresentative ofresearch-based curriculum materials disseminated by the

iVSF-supported Science andJfathematics Implementation and Dissemination Centers. These

core curriculum matLrials can be used to constnlct a comprehensive science and/or

mathematics program for K-I] students. They are unique because they have been created

through a comprehensive research and devdopment process. Therefore, they have been

informed by research, piloted andfidd tested with ethnical!;r diverse studentpopulations

throughout the United States, and commercial!;r publishedfor wide-scale implementation. "

The MidcUe Yems Progrml1lne ::lnd the Diplolll::l Progrml1lne provided by the Intern::ltion::ll

B::lcc::l!::lme::lte Orgmriz::ltion me b::lsed on the principles of intem::ltion::ll ::lnd glob::ll educ::ltion,

The Diplolll::l ProgrmnLlle is the oldest, stmiing in 1968, There me cmrently 535 ::luthorized

Diplonl::l Progrml1lnes in the United St::ltes, The first MidcUe Yems Progrml1lnes opened in 1994

::lnd there me cmrentlv 185 ::luthorized schools in the US, Although these progrmns me t"8irly ne"v
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::md innovative ::md the evidence-base is still pretty sm::l1l, feedback hom p(lrticipating schools

(p(llm Beach COlmty & Dade COlUlty, FL) suggests these progrmns me very effective, This

project intends to add to the evidence base (lnd contribute to the resemch being collected on the

effectiveness of the fl.f'{P (lnd DP progrmns,

An a\vmd 01'$1, 1- million \vas made by the US Depmiment ofEducation to the IB NOlih

Americml office, The (IT'lmd \vas used over three yems to implement the fI.-'1YP in six midcUe (lnd

high school pminerships in disadvmltaged meas in fI.-'1assachmetts, Ne\v York, and Arizona, The

pminerships \vere intended to increase access to IB progrmmnes tC)f Imv-income students, This

(IT'lmd suggests that the US Depmiment of Education recognizes the fI.-'1YP as a "promising

practice," The t8Ct th(lt students \vho emn (In IE Diploma me highly regmded by muversities (lnd

that nmny colleges (lnd mriversities \vill (IT'lmd a siglritlcmlt amOlUlt ofcredit to students emlring

(In IE Diploma suppOlis the lrigh academic st(lndmds (lnd expectations of the IE progrmns,

Staff members recoglrize the strong connection behveen art and learning. They \vill me

mi to engage students (lnd to elinrinate barriers to leanring that rise out ofbias (lnd inequit)."

Teachers \vill demonstIate knmvledge in nmny disciplines (lnd the ability to demystifY the

creative process \vlrile ming tI(lnsfer ofleanring to lUlcover connections mnong disciplines,

Reflection is vit(ll to the lemning process (lnd \vill theretc)fe be one of the teaclring stmtegies,

Collaboration mnong teachers, miists (lnd students \vill be evident in (Ill cmricular meas, As "''lith

(lny effective lemlring plml, teachers \vill design cmriculmn '''''lith the end in nrinel" plmllring

bachvmds tiom the desired results to intention(ll, mis-infiJsed activities that \vill enable students

to aclrieve lrigh st(lndmds,

As suggested by both the International Bacc(llameate Orgmriz(ltion (lBO) (lnd the mts­

infllsed cmriculm model described above, cmTicuhun \vill be developed ming (In inquiry-based
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::md st::md.ards-based instlllctional design modeL Teachers \vill me the st::mdards-based retlmn

model described by Gnmt Wiggins ::md Jay fl.kTigue in Understanding by Design, Expanded r
Edition (ASCD, 2005\ The authms present a model based on a "bachvard design process,"

\vlrich is compatible Y'lith a munber of initiatives, [Examples include: problem-based learning,

Socratic seminar, and the \vork of the Project Zero team at Harvard Graduate School of

Education]

As a starting point, teachers are asked to look at stand.ards - these may include national,

state, and in some cases district standards that in varying degrees define ''\vhat students should

knO\v, lmderstand, and be able to do" (p, 1-), BackY'lard design means first ans\vering the

question, "\Vhat do \ve \vant students to knO\v (based on standards) at the end of this mritT Then

teachers determine hmv they \vill knO\v "if students have achieved the desired results," (p, 18)

"\Vhat evidence or pertlmnances are called tl)r by the standardT Aner those hvo questions are

ans\vered, teachers can plan the learning experiences and instlllction \vlrich \vill assme the first

hvo steps are accomplishecL The authms point out that evel).ihing contained in the standards

does not constitute an essentiallmderstanding, \vlrich refers to the big ideas, the impOitant

lmderstandings that students should retain after they've tl)rgottenmany of the details, The

authms give three categories tl)f establishing cmricular priorities, These include: 1) Big Ideas

and Core Tasks 2) ImpOitant to knO\v and do, and 3) \Vorth being familiar \vith, Each categOl)"

requires a different type of instlllction and a difterent level of assessment (p, -1) The steps of the

Wiggins and fI.-'1cTighe cmriculmn development model are: 1) Identit"}.' Desired Results, 2)

Determine Acceptable Evidence, & 3) Plan Learning Experiences and Instlllction,

Inquiry-Based Instruction: \\·11en appropriate, teachers \vill me inquil),'-based

instlllctional stmtegies, These stmtegies \vill help students better lmderstand and master
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import::mt concepts, The chaTacteristics of inquiry-based instTuction aTe: a) teachers create

situations for students to solve problems: b) students make connections to previous knoyvledge,

c) students bring their o\vn questions to learning, d) students investigate to satisfY their mvn

questions, e) students design a \vay to tTy out their mvn ideas, t) investigations may extend over a

long period of time, g) students comnnmicate throughjolU'nal \vriting, oral presentations,

dTaTving, graphing, chaliing, etc, and h) students revise their explanations of phenomena as they

observe and record data,

In the proposed NWSISD magnet program, parent involvement in decision-making \vill

be essential to program success, As proven dming the establishment, development and

expansion of cOlmtless other programs, parent<11 suppOli is the most impOliant t8Ctor in student

academic achievement and inmaintain:ing a high academic reputation in the conumnut),',

Without parental suppOli, it has also been t()lmd that administmtive suppOli and con1llnnuty

involvement also suffer-

Successful schools use innovative and effective methods to involve parents and the

conmmnity. Nearly every reform model includes a component stTessing the impOliance of

parental involvement and comnnmity support tC)f school improvement eftc)lis, f\.-'1cChesney

(1998) states that a common chaTacteristic of the N e\v American Schools' models is that "thev

offer innovative and effective \vays to involve parents and the con1llnmity in schoolil1g," The US

Depmiment of Education lists parent involvement as one of its School Improvement Components

in a publication titled Implementing Schoohride Programs, an Idea Book on Planning (1998} i\.'O

C'hild Left Behind legislation requires that paTents have access to a substantial amOlmt of

information regarding the acluevement of their childi'ell, the quality of the school's teachers, and
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a detailed report card on their schools ::md districts, The Natioml1 PTA has set st::md::lrds ttX

parent ::lnd t"8urily involvement progrmns, The PTA pmpose includes the t-dloYving: 1) To

promote meaningfid parent andfamilv participation,' 2) To raise mrareness regarding the

COlllponents ofeffi>.ctil'e prograllls,' and 3) To prmdde guidelinesfor schools that lvish to illljwmie

their programs (YV\V\V,pt::lJ)rg), The nation::l1 st::lndards are the tt)llmving:

1, ComnHuricating - ComnHurication benveen home ::lnd school is regular, nvo-\vay, ::lnd

memringfhl,

Parenting - Pmenting skills are promoted ::lnd suppOitecL

3, Student Learning - Parents pmticipate actively in assisting student lemTUl1g,

4, Vollmteering - Parents are \velcome in the school ::lnd their SUppOit ::lnd assist::lnce are

sought

5, School Decision-f\-'1::lkil1g ::lnd Advocacy - Parents are fhll partners in the decisions that

affect childi-en ::lnd t"8urilies,

6, Collaborating \vith ConUlHurity - ConUlHurity reSOlUTes are med to strengthen schools,

t"8urilies, ::lnd student learnil1g,

The Nation::l1 PTA \vebsite cites subst::lnti::l1 research shmving that "parent ::lnd t"8urily

involvement increases student aclrievement ::lnd success," The orgaruzation fiuther states that

"g::lins for students are greatest \vhen parents pmticipate in activities in each of the six st::ludard

areas," A quote tiom Henderson ::lud Beda (1995) states "The evidence is nmv beyond dispute,

When parents are involved in their childi-en's education at home - their childi-en do better in

school," The Nation::l1 PTA ::llso emphasizes the impOlt::lUCe of schools ::lud comnHurities \vorkiug

together- The \vebsite states that \vhen this happens, "both are strengthened in synergistic \vays

::ludm::lke g::lins that outpace \vhat either cOludaccomplish on its O\vn" Some exmnples include:
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J) families access COlllllllltlity resources more easilv,' 2) businesses connect education programs

lrith the realities ofthe lrorkplace,' 3) seniors contribute lrisdom and gain a greater sense of

purpose,' and ultimatelv, 4) students se11/e and learn beyond their school involvement

Comnnmity service is most benefici::l1 \vhen it is link:ed to the school cmricuhun, class discussion

prepares students tC)f the experience, ::md it concludes \vith ret1ection ::md assessment

The p::lrent/t8111ily involvement ::lnd comnnmity involvement progrmns tC)f this project

\vill be based on the SL'\: standmds identified by the Nation::ll PTA, Some exmnples of innovative

::lnd eftective \vays to involve pments ::lnd the comnnmity include operating a school \veb site

\vith home\vork infol1nation, suppOliing \vorld-of-\vork activities, offering student-led

conterencing oppOlimrities, holding pment nights out in the students' neighborhoods, ::lnd

providing co-Iemning eX'Periences for pments ::lnd students tc)cmed on magnet themes or

teclmology,

Pments \vill be involved in decisionm::lking for the magnet progrmn through sever::ll

me::lns, The magnet school advisory committee comprised of parents, teachers, adininistIators,

::lnd students \villmeet periodic::llly, The advisory committee \vill discuss upcoming events ::lnd

chm1ges that need to be made in the progrmn, Parents \vill ::llso be encomaged to join the PTO

\vhere they \vill pmiicipate inmeetil1gS \vhere they \vill be able to voice their opinions ::lnd ideas

tC)f the schooL Pmticipating in smveys ::lnd eV::lluations of the progrmn me addition::ll \vays in

\vlrich pments \vill help in decision-nl::lking, In addition, pment opinions ::lnd attitudes tmvmd the

magnet school staff ::lnd academic progrmn \vill be collected through smveys each Spril1g ::lnd

\vill be eV::lluated at the end of each school yem by the designated project eV::lluatoL These dat::l

\vill be used to evalu::lte progrmn implementation, measme cmricuhun Chal1geS, ::lnd to guide

progrmn improvements,
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Ovenie,,' of Project Design across Programmatic Strands

Brooklyn Center High School is ttX students in grades --12, It is one of the most minority

group isolated schools and the most minority group isolated high schOlJI in the NOlilnvest

SubmLxUl Integration School District (NWSISD), It \vill implement hvo schoohvide magnet

prognuns to attract non-minority students,

The first is the International Baccalameate (lB) Programme, The IE implementation 1,'\'ill

begin \vith the implementation of the IB f\/IidcUe Years Programme in grades --10, The school

intends to stmi the IB Diploma Programme in fiJtme yeaTS,

The second magnet program \vill be a schoohvide mis program in gmdes --12, The mis

program \vill emphasize visual, pertl)flning, literary and technological,'media arts, Brooldvn

Center High School has 300 ne,,' seats for magnet students,

The International Baccalaureate l\Uddle Years Programme (MYP) provides a

fi'ame\vork of academic challenges and life skills tl)f students, This programme offers an

educational approach that embraces, yet tIanscends, tmditional school subjects, It tdlmvs

natmally the Primary YeaTS Programme and serves as excellent prepamtion tl)f the Diploma

Programme, Students in the f\-'1YP study all the major disciplines, including languages,

lnunanities, sciences, mathematics, mis, technology and physical education \\Trile the comses

provide students \vith a strong knmvledge base, they emphasize the plinciples and concepts of
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the subjects, fI.-'1YP comses approach topics hum a v::lriety ofpoints ofvie\v, including the

perspectives of other cultmes, The fI.-'1YP emphasizes the intellectu::ll ::lnd soci::ll development of

the students, It is a rigorous academic progrmn that stresses the development of intercultm::ll

mvmeness, comunmlty service, comunmication, ment::ll ::lud physic::ll \vell-being, mech::l

mvmeness, ::lud competence in information techuology, This progrmnLlle develops the muque

t::llents ::lud abilities of the students by teaclung them to connect their classroom experiences to

their \vodd,

The plulosophy of the fI.-'1YP specitlc::llly SlutS students in the midcUe yems, ::lud provides ::l

natmal progression hom their PYP eX'Periences through to the Intern::ltion::ll Bacc::llameate

Diploma Progrmlllne at the lugh school leveL Students hom Brooklyn Center's elementary

school, Emle Br01,vn, ::lud hom Evergreen Pmk \Vodd Studies Elementmy School in the Anoka­

Henuepin ISD #11 me implementing the Prim::lry Years Progrmlllne ::lnd these students \vill be

fiJlly immersed in the lEO philosophy by the time they enroll in the Brooldyn Center fl.hdcUe

Yems Progrmnme,

The Arts Strand: Vhual, Performing, Literary and Technologicalll\Iedia Arts \viti

provide students \vith the active pmilcipation in the mis that is essenti::ll to each student's

lmderst::lJl(ling ::lud appreciation of the \vodd ::lIOlmd them, The mts provide \vays to comunuucate

::lud solve \vodd problems in a mmmer that no other discipline al101,vs, The knmvledge that

students \vill g::lln in tIus progrmn \vill give them the ability to better comunuucate ::lud become

interllation::ll citizens through their application ::lud lmderst::lJl(ling of the mis,

Therefore, Brooklyn Center seeks to implement ::lU mis stl'::lud that \vill require students to

apply ::lud illustl'ate their lmderst::luding of the five meas of interaction through the ViS1Wl,

pertl)fUung, litermy, ::lnd teclmologic::ll./meclia mt tlmns, Each of these mi forms \villmove hom
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,m introductory level to more intermediate and advanced levels as students move tiom grade

level to grade leveL All mis shand areas \vill be collaborating and \vorking closely \vith local

comnnmity bminess and muversity partnerslups to develop real-\vorld and authentic leanung

expenences,

Students \vill be immersed in a series ofmuque eX'Periences, \vluch \vill provide an

equitable base on \vluch to bluld ne\v levels ofleanung, These eX'Periences \vill provide a

common knO\vledge base \vith an international t(xm for students of diverse backgrOlmds and

\vill t()ster interaction among difterent groups of students, Students ",vill \vork together on

projects and activities, \vlrich involve solving problems, gathering dat::l, discovering solutions,

creating ne\v products, ::lnd shming intc)flnation Thematic mrits of study, integrating the

fI.-'1innesota State St::lnd::lrds, the principles of the fl.hdcUe Yems Progrml1lne ::lnd the shands of the

mis program \vill cre::lte the fi'mne\vork tC)f the project design As students \vork to accomplish

project gO::lls, classrooms \vill become comnnnuties oflemners \vhere students develop mutu::ll

respect tC)f the gins ::lnd talents of their peers fi'om various soci::ll, economic, etluuc ::lnd raci::ll

backgrOlmds,

A vmiety of eX'Periences \vill emme interaction mnong students of difterent backgrOlmcls

::lnd strengthen their llllderstanding of the principles of the cmriculmn concepts, These include:

• developing higher level think:ing ::lnd problem solving activities \vithin the magnet sh::lnds

(visu::ll mis, pertc)fuung mis, litermy mis, teclmologic::ll./media mts):

• pmiicipating in comnnmity service projects:
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• using a v8riety of mt forms tC)f self ex'Pression 8nd tC)f ex'Pressing their ideas (mmic,

ViS1Wl mt, dmlce, theater, multimectia);

• engaging in resemch of environmental 8nd soci81 issues in the \'lorld;

• pmtnering \'lith 10c81 comnnmity reSOlUTes 8nd businesses to provide tleld stucties,

internships, lemning projects 8nd authentic experiences;

• increasing extmcmriculm activities and groups through outside presenters, progrmns,

p8nel ctiscmsions 8nd tcmuns; 8nd

• creating ne\'l visu81 8nd performing mts progrmns,

There me h'lo import8nt factors that m8ke it possible tC)f Brooldyn Center High School

(BCHS) to improve their mci81 b8bnce by attracting students tiom 811 geogmphic meas 8nd

socio-cultmal backgrOlUlds: first, the \'lidely renm'lned 8nd outst8ncting reputation of the

Intemation81 Bacc81ameate progrmn; 8nd seconcUy, the dynmnic, inclmionmy implementation

steps that \'lill be \'lidely advertised to the public, Brooklyn Center High School magnet progrmn

\'lill recnut 8nd attmct students tiom the Anoka-Hennepin, Buff810-HmlOver-fl.-'1ontrose, Ell::

River, Osseo and Rocktc)rd ctistricts, The school \'lill accept 300 ne\'l students \'lluch \'lill 811m'l

Brooklyn Center to reduce nunority group isolation,

As students me ctivided into project gwupings, teachers \'lill use r8ndom selection to

nwke sme that the groups me as heterogeneom as possible, reflecting the minority,inon-minority

ctistribution in the fI.-'1idcUe Yems Progrmlllne 8S a \'lhok
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In order to optimize student mastery of advanced-level content ::md to assme high levels

of student engagement, prognun activities \viti be plmllled in a c::lrefiilly sequenced order- The

lemning environment, hom gener::ll to specific, \vill tlxm on the tl)l1mving:

Three IBO l\IYP Concel!ll: Intercultm::ll A\vmeness, Holistic Educ::ltion ::lnd Comunmlcation

The concept of intercultural :n\'areness \vill be reflected in the orgmuzation::ll stlllctme

of the school, its cliul::lte ::lud relationships - both internal ::lud extem::ll, ::lud in the content of the

cmricuhun that is put in place, The concept of a holistic education 1,'vill be emphasized through

tmdition::ll subject groups by utilizing the lBO's Five Areas of Interaction as a hmne\vork or

tl)C1K In addition, linl;::s \vill be made behveen the disciplines so that lemnlng t::lkes place as ::In

interrelated \vhole, The concept of conmmnication - both verb::ll ::lud non-verb::ll- \vill be

stressed in ::lll subject groups, In addition, pmilculm emphasis \vill be placed onl::luguage

acquisition, not only to promote cognitive grmvth, but to ::llso ul::llnt::lln person::ll development,

llllderst::lud cultmal identities, ::lud develop intercultm::llllllderst::lJl(lil1g, All students \vill be

expected to develop second Im1guage skills,

• The concepts of intercultm::ll mvmeness, holistic education ::lnd comunmlcation \vill be

stressed school-\vide, Bmmers, flags, symbols, ::lud other signage \vill reintc)fce these three

concepts on the exterior of the building ::lud in the h::llhvays ::lud classrooms, The fI.-'1ecli::l
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Center \'lill be updated \'lith materi::l1s that reintc)fce these concepts, ::md as cmricuhun is

phased in, it \'lill :integrate these concepts,

• All teachers \vill be given IBO fI.-'1YP tI::lining, as the teachers move behveen teaching

bothjmrior ::md seluor lugh school subjects,

• Teachers ",vill be eX'Pected to integrate these three concepts in their classrooms,

reg::lICUess of content are::t Subject matter \'lill be taught through the lens of these

three concepts, \'lith ::m emphasis on different perspectives, bigger pictmes, ::md verb::l1

::md non-verb::l1 comuHuucation

Five Areas of Interaction: Approaches to Le::lTlung, COUUlHuUty ::md Service, He::l1th ::md Social

Education, Environment, ::md Homo FabeL

• Cmriculmn \'lill be approached not only hom a subject-m::ltter vie\v, but ::llso \'lith::l

meta-cognitive approach, using the Five Areas ofInteraction, For each mut of study,

key questions \'lill be asked of students, using the perspective of the meas of

interaction to help them process things at a lugher leveL With the assist::luce of

teachers ::lud the activities they develop, these approaches ",vill help students ul::lke the

link: behveen vmious content me::lS

• Student le::lIlung \'lill become less textbook-dependent, ::lud more dependent on

cmrent activities ::lud events that me t::lking place in the \'lorld, Teachers \vill infiJse

more re::ll-\'lorld lemlung activities into their classrooms,

Visual, Performing, Literary and Technologicalll\Iedia Arts Strand

A consistent effOlt \'lill be made in the classroom to emphasize the tc)m stI::luds or themes

of the fI.-'1YP, ViSll::ll, performing, litermy ::lud teclmologic::ll./media mts themes \'lill be tc)cmed on

a \'lorld vie\v,
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• In the ::lre::l of vislwl ::lnd performing mis, pminerships \vill be developed \vith the

Perpich Center for Alis Education (PCAE), the fl.hnnesota Dmlce AIlimlce, the State

Alis Bomcl the fI.-'1innesota Opera, the fI.-'1inneapolis Institute of Arts, the W::llker Ali

Center, the St Paul Ch::llllber Orchestra, the Native Arts Circle, Teatro Latino de

.AJinnesota, the Xenon Dmlce grOl:gJ of fI.-'1inneapolis, the Chinese-Americml Dmlce

Theater, etc, Each of these institutions promotes visu::lI and pertlmning mis

internationalism hom a variety ofperspectives, These groups \viti be ::In asset in

providing reSOlUTes, engaging students in projects, providing spe::lkers ::lnd miists in

residence, fimrishing field study oppOlimrities, ::lnd in assisting in cmricullUn

development for staff In addition, the PCAE ::lnd the University offl.hnnesota \vill

assist in st::ltI development tl)f ::lll mis statl

• The music depmtlllent has ::In established pmtnership \vith the University of

fI.-'1innesota -School of fI.-'1usic, There is cmrently a mentorship progrmn \vith the

fI.-'1usic Education Depmtlllent, as \vell as ::In internship program \vith the J::lZZ Studies

Depmilllent Possible filtme pminerships include \vorking \vith the fI.-'1mic

Perfomwnce Studio, the University B::lnds, ::lnd pertlmning miists' gr::lnts ::lnd

conlllllsslons,

• In the meas ofliterar:v arts ::lnd teclmologicallmedia arts, sever::ll key lemlling

oppOlimrities \vill be developed tluough pminers that me located in the inllnediate

mea, The litermy component \vill be enh::lnced tlll'ough pmtnerslrips \vith The

fI.-'1innesota Center tl)f Book Alis ::lnd miists-in-residence, A \vide range of miists-in­

residence me ::lv::lilable through the Central fI.-'1innesota Alis Bomd and its executive

director, Leslie Scluunacher, \vho ::llso pmticipates in the NWSISD Alis Advisory
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BO::lTd, The technology component ofIBO 1,'\'ill be enh::lnced by direct classroom

pminerships \vith the computer comOliimn TIES (Tot<ll Imtlllction Education

Systems), Through TIES, students may join live video cOluerences ::lnd pmiicipate in

contests ttX creating ifl.-'1ovies ::lnd computer generated mi, \vlrile teachers may

pmiicipate in staff development to become better at integr::lting technology into the

classrooms,

• Practitioners hom the vmiom technology tlelds, \vith assist::lnce hom education::ll

comult::lnts \vith magnet progrmn experience, \vill provide leaderslrip in cmriculmn

\vriting ::lnd multimeclia,igraplrics lllrit development They 1,'\'ill collabmate \vith staff at

Brooklyn Center High School in plmllring tC)f the integration of the speci::llized

activities fi'om the fI.-'1ultimedia Studio \vith thematic classroom activities,

Pminerslrips \vill vmy, depending on interest ::lnd oppOlimrity, but \vould include

components of \vmk on vmious projects, ming IB fI.-'1YP approaches to lemlring,

shadmving, intermlrips, ::lnd mentoring of students, Pminerslrips include: loc::ll cable

chmmel 1L KARE ch::lnnel 11: Allegra Printing for gr::lplric design: ::lnd FrmlZ Repo­

graplrics,

These practitioners and consult::lnts conduct implementation strategies

\vmkshops that combine specific thematic applicatiom, education::ll best practices ::lnd

integration of fI.-'1ilmesota Benclllnmks ::lnd St<lnd<lTds, They \vill be responsible tC)f

leading teachers to broaden their knmvledge base so they me at ease \vith the applied

technologies related to the theme, Their gO::ll \vill be to emme optinml coordination of

the \vide-r::lnging tasks needed tC)f successfully ilritiating tIris progrmn design,

Underst::lJl(ling by Design (UbD) is a hmne\vmk tC)f desiglring cmriculmn mrits,
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pertlmnance assessments, and instruction that leads the students to deep

lmderstanding of comse content Each component of the UbD program builds

teachers' llllderstanding of the tl'ame\vork, helps them apply it in their classroom, and

dovetails "''lith IB imtlllctional stI::ltegies,

Alis staff \vill receive protession::ll development in the mis by attending

\vorkshops at the Perpich Center tl)r Alis Education ::lnd local mriversity ::lnd

comunmity institutions-the University of fI.-'1inuesota, Dmw'loody Imtitute,

fI.-'1inuesota College of Ali ::lud Design, Arts Qlwlity Teacher Nehvork ::lud the GloLXlI

Alis Village of the NOlilnvest Submbml Integmtion School District Site visits to

exemplary visual mis school in fl.lillnesota ::lud arOlmd the United States \vill ::llso be

conductecL

Brooklyn Center's ViS1Wl, Pertlmning, Litemry ::lud Technologic::ll./fI.-'1edia Arts logo

Interactive Learning Environments

Speci::llized imtlllction::ll areas are necessmy tl)f students to \vork in re::ll-\vorld ::lud in re::ll­

time, ::lud to produce, sh::lre ::lud display their \vork in both the fI.-'1YP ::lud art areas, Ch::luges \vould

be necessary in the tl)llmving areas,

• Performing arts neecls a proper stage \vith good lighting ::lnd sOlmd system so that
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the students C::ln sho\vc::lse \vh::lt they've lemned to other students, pments, ::lnd the

conllmnut),', The auditorillln stage, theater lighting ::lnd sOlmd \vill be updated,

• Visual arts ofterings need to be e:xp::lnded to include a complete set of mt classes,

such as cer::lnucs, printnl::lking, advmlced di'(lTving, ::lnd sculptme, Tlus \villme::ln

outfitting a studio \vith a kiln, slab rollers, potter's \vheels, safety screen mt tables,

steel stools, glass display cases, presentation ::lnd digit::ll cmneras, a printer's press, mt

smpension systems for display, display pedest::lls, di'(lTving boards, a di'ying rack ::lnd

sculptor's modeling tools, ::lnd setting up moveable g::l11ery \v::l11s, A fonner industri::ll

technology room \vill be renovated to acconllnodate the eX'})::lnded visll::ll mts

progrmn,

• A keyboard lab \vill exp::lnd mmic comse offerings to include keybomd, Tlus \vill

me::ln outtitting a lab \vith keybomds, a teacher console, appropriate sothvme ::lnd

benches,

• Ensemble rooms me needed tl)f Slll::l11 student bmld ::lnd voc::ll groups, including

gmage bancl. Tlus \villme::ln upd::lting the sOlllldprootlng, SOlllld ::lnd electric::ll

svstems ofthe room, A tlmner room \vill be renovated to include bmld and ensemble

practice spaces,

• A dance studio, including a mmic system, \v::l11nunms, Homing, acoustical

treatment, stmage, ::lnd locker rooms, \vill be put in a renovated gynlllaSillln,

• A tele,'ision production studio yvill be created so that students C::ln produce original

shmvs, broadcast in the classrooms, record conlllnnuty events ::lnd mt pertl)flll::lnCeS,

::lnd complete conlllnnuty service projects, Tlus \vill ent::lil the inst::l11ation of cmneras,

teleprompters, lighting, a backdi'op, editing h::lrdyvme ::lnd sothvme, a SOlllld bomd ::lnd
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microphones, as \vell as mobile C::Hneras ::md tripods, upgrading the electricity, adding

computers ::md imt::l1ling adv::mced graphic softIv(lre (lnd video creation sofhvme, (lnd

upgrading the sOlmd (lnd acoustics,

• A recording ~tudio \vill be used ttX vocal (lnd imtnunent(llmusic students, It \vill be

sOlmd proof

• A multimedia lab, \vhere students \villiemn gmphic mts, \vebpage design, digital

photography, cmtooning, clay mumation, gmne designing, and digit(ll mrimation, Ivill

be created, Computers, sothvare, digit(ll cmnem (lnd printers \vill be needecL

• Updated technolol5.Y \vill t8cilitate the implementation of the IE fI.-'1YP, Tlris \vill

ent(lil the imt(ll1ation of LCD projectors \vith integrated sOlmd into the classrooms of

fI.-'1YP subject mea teachers (lnd getting mobile labs tl)f data collection (lnd resemch,

A teclmology-rich lemlring environment \vill (lllmv students (lnd staff to become more

adept at comnHuricating tlu'ough multiple modalities,

• A media center upgrade \vill include the addition of IE fI.-'1YP reconunended books,

Staff members \vill include (In IE coordinator to \vork Ivith teachers on cmricuhun

(lnd staff development (lnd coordinate \vith IBO on the submission of applications A

(lnd B (lnd the authorization visit, (In mis coordinator to coordinate the cmricuhun

mapping tlY (Ill mis magnet elective offerings, a d(lnce teacher to teach b(ll1et,

modern, j(lZZ, tap, (lnd eventlwlly lrip hop (lnd etlllric d(lnce, a L(lnguage B teacher to

teach the increased munber of IE fI.-'1YP required Spmrish comses, a di'mna teacher to

teach introduction to theater, theater production I (lnd II, (lnd to direct productions,

(lnd a lab speci(llist to nwint(lin (lnd coordinate the media (lnd mobile labs (lnd the

integration of technology tl)f the IE fI.-'1YP progrmn,
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The fI.-'1YP defines eight subject ::lre::lS, Five Are::ls of Interaction, ::lnd::l person::ll project

Students follo",v ::l bro::ld b::lsed comse of study, \'linch includes English, ::l \vorld Im1gu::lge,

sciences, history ::lnd geography, vislwl ::lnd pertlmning mis, technology, lll::lthelll::ltics ::lnd

physic::ll educ::ltion. .'\n elllph::lsis of the progmm is the intenel::ltedness of the eight subject ::lTe::ls.

This holistic vie\'l ofknm'lledge provides::l fi'mne\'lork of ::lc::ldelllic challenge ::lnd lite skills::l

::lppropri::lte to this st::lge of ::ldolescence.

International Baccalaureate Five Areas of Interaction

Every subject group is orgmuzed, in pmt, ::lTOlmd a set ofperspectives that provide ::l

fi'mne\vork tl)f leanUl1g. These perspectives, knmvn as "Areas ofInteraction" encomage students

to nl::lke connections beh'leen subjects, to link: \'lhat they le::lTn to the re::ll \vorld ::lnd to global

issues, ::lnd to reflect ::lnd act on their le::lnUl1g.
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Area s of Interaction

Approaches to Learning Teaches students "ho\v to learn" including
ho\v to analyze infol1natiolL ho\v to
develop, mganize and present their ideas:
hmv to access intlmnationhom the ne\vs
media, the Internet and other media: hmv to
\vork independentl),' and collabmate \vith
others: and hmv to solve problems,
Students eX'Plore different learning styles
and develo effective learning stIategies,

Comnnmitv and Service Encomages students to me their skills and
aTvareness of public issues gained in the
classroom to help their comnnmities, anel
equally impOltant, to reflect upon their
experience and consider hmv they can
make a difference,

Health and Social Education Increases students' lmderstanding ofhealth
issues: develops their ability to evaluate
and make decisions about health hazards
thev mav t"8ce,. .

EIlVirolllnellt Examines om interdependence \vith the
environment, stressing llllderstanding the
impmtance of conservation, and
encomaging responsibility,

Homo Faber (man the maker) Looks at effmts to change or improve om
lives and om \vorld, tl)cusing on the
creation and discovery of technology,
ideas, mt, cultme, languages, and systems
(such as legal, goverlllnent, health),
Considers the ethical dimensions of
advances in science, technology, medicine
and other areas, Addi'esses the creative and
inventive genius of ueoule,
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f/j) :::,:,: J

Eight Content Areas: L::mguage A, L::l11guage B, Hmmurities, Sciences, fI.-'1athematics, Alis,

Physic::l1 EducationiHe::l1th, Technology_

Cmriculmn in the 8 content areas \vi11 be ::l1tered to incorpmate the requirements of the

lEO f\hdcUe Ye::us Prognllllllle, Cmricuhun in each of the 8 ::lTeaS \vi11 reflect the folloyving:

• Intercultmal A\V::lTeneSS, Holistic Approach to Le::lTlung, COll1unmicatioll Emphasis

• Approaches to LemTung, COlllunmity ::mel Service, He::l1th ::mel Soci::l1 Education,

Environment, ::mel Homo FabeL

• Themes that include visml1, performing, liter::lTy ::mel teclmologic::l1,/media mis,

• All students \villle::lTll a second l::l11guage, "''lith the intent of not only lemTung the

l::mguage, but ::l1so the cultm::l1 difterences that ::lTe onen associated "'lith difterent

l::mguage groups, OppOlimnties in Sp::urish ::md French \viti be offerecL

• Students "''lill have multiple opportmrities tC)f interactions "''lith not onl),' students, but

::lIso adults, \vith both on cmnpus ::md off-campus oppOlimnties,

• The tdlm'ling table gives representative activities, \vlnch encompass the eight content

(Ireas (lnd the five Areas ofInteraction
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, , , ,',',',',',',',',',',',',',',',',',',',',' ,",'Internnliimtnl'llmtmlilm:eate'lWlh11Ue, ¥eflfS Rt'QgJ'nmnUL

Subject Approaches to COimnunity Health and Environment Homo Faber
Content Learning (Study Service Social (1\Ian the
A..reas Skills Education Maker

'Loo'gp:fige A , Outlining Library 1·!agazine Research, essays Creative \\Titing
cit "s 'best ',,: :: differences and volunteer to mtides - on conservation pieces
J}J lIy similarities assist students preventative as practiced in emphasizing

" between two and teachers medicine and various pmts of individual
languag:td:ili ' languages with foreign disease in the world beliefs and
.inSftl;1c'tiinl, language books vanous aspirations

countries
worldwide

Use of compact Tutor in foreign Medical Care in Cmservation Creative \\Titing
disc lilllglWge language Language B- policies in pieces \\Titten in
progrmns and program for speaking LiIllglWge B - Language B
personal younger students countries speflking country
recordings

Anecdotal note Historical Global medical Impact of History of
taking society care practices conservation on inventions

volunteer litestyIe in and man's
various cultures contributions

Sci:enc.es Re-reading and Tree planting, Specific Cmservation of History of
(jjener ' skimming upkeep on knowledge of specific sCience
ffiolo~ for specific school grounds, how diseases are resources and inventions and
.e1~en1i information and lake dean- spread, their the way ±luther
p:l~!£,sic up preventative relationships to innovation

steps; specific needs ocnured
microbiology within society
studies

Practice math Tutoring in math Stiltistical diltil Stiltistical diltil of Miithellliltical
fonuulils and for younger of global endmlgered contributions
problems reliltive children, or diseilses species
to specific volunteering tor
resemdl oc cup atiOllill

therapy at
retirement

p homes
stitti .
fEh Meilnincthl Alt Institute Impact of Disvosill of mt Alt contributions
Eiyt!desigpg practice of volunteer i1esthetics on lllilteriilis to welfJre of
l11~liiie~,'theater " content in mental well- mankind
rotts, creative contexts being
'R.I;ij';sI\1Iil : ' ' Repeated practice Red Cross Impact of Preservation of Physicalfeflts
Ed'ueation': of somd habits volunteer exerCise on nature for such as world
He,aJth and, health outdoor SPOItS records by

iene " Olympic Gold
llaLanit', .;, fl'1edalists

l1is
fl'1eanincthl Tutor in Ergonomically Prcper disposal TedlllOlogical
practice of tedlllology correct computer of batteries and inventions as
content through t1llniture technology speeding up
Internet equipment innovation
investigations
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IE fI.-'1YP stallClards require that students' educational accomplishments be doclllnented in

a portfolio of achie,'ement, recording the skills acquired and results obtained in each academic

subject An electronic pOlifolio \vill be med and \vill include visual and \vritten evaluations as

\vell as a self-evaluation, Comnnmitv service and extmcmricular activities \vill also be includecL

The Brooklyn Center l\Iagnet IBO Middle Years Progranmle \vill use a problem­

based, cooperative learning tlmnat as the mickUe years students learn hmv they learn as

individuals, hmv they are impacted by the immediate \vorld arOlmd them as \vell as the broader

national and international \vorld, In addition, the learning tlmnat \vill help themlmderstand

similarities and differences, and enable them to learn better by challenging them to think:

critically, They \vill develop Bloom's Taxonomy Skills beyond knmvledge and comprehension­

using primarily application, synthesis, analysis, and evaluation Learning stJategies \viil be

discoverv-based and research-oriented, Scientitlc projects using eX'Perimental design and

simulations \vill be emphasizecL

Video presentations of student projects may be shmvn throughout the school tl)r analysis,

discussion, and tdlmv-up activities, Samples of student eX'Pository \vlitings on legal and ethical

issues relating to the thematic studies \vill be published through The C'entallr, the Brooldyn

Center Jmrior Senior,iHigh student ne\vspaper, distributed through parent ne\vsletters and

maintained in an electronic pOlitdio, \\,11en permission is granted, files \vill be accessible via the

district \vebsite as \veil, The students \vill have an integral pmi in developing and maintaining

the International Center in the fI.-'1edia Center, and \vill \vork together in developing cross-cultmal

activities tl)r all students, Oral presentations of students' \vork \vill be revie\ved by each grade

team as part of a peer assessment stlllctme, Temmvork and good comnnmication practices \vill

be evidenced in all classrooms and school \vide, A portfolio for each ~tudent \Cvill be de,'eloped
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and "ill be maintained for the ve::lrs that the student is enrolled at the IBO l\HdfUe Years

Progranmle.

VhualArts

The Visual AltS cmricuhun fhlfills the fI.-'1il111esota State as \vell as the Nation::ll Arts

Content St::lndards, Teaching of the visual mis is done by exmnple through active pmiicipatiOll,

demonstIation, lectme, discussion, critique ::lnd observation, Throughout their t()m yems in high

school students C::ln g::lin experience in the tl)llmving media: di'::lTving, p::linting, ceIamics,

sculptme, printul::lking, book mts, ::lnd glob::ll CIatls, Art tl)lllldations comses me designed to give

students ::In exposme to a \vide vmiety of miistic expressions, a common miistic l::lnguage ::lnd to

exp::lnd their creativit)", Students ::llso practice critique and mk11ysis skills, study mi history, mi

context, ::lud exhibit their \vork,

In the mea of visual mis, pmiuerships \vill be developed \vith miists homloc::ll colleges,

muversities, ::lud mts orgmuzations such as the Uluversity of fI.-'1innesota, the Perpich Center tl)r

Alis Education, the fl.linueapolis Institute of i\rts, the W::llker Ali Center, the State Alis Bomcl as

\vell as individll::ll mtists hom the Tyvin Cities mea, Each of these orgmuzations and individu::lls

promote visu::ll mis internationalism hom a vmiety of perspectives, These groups ::lud

individuals \vill be ::lU asset in providing resources, engaging students in projects, providing

spe::lkers, miists in residence, field trip oppOlimuties, and assisting in cmricuhun development

tl)f staff

Required Foundation Course - Sketchbooks ::lud mmemn visits me reqlured,

Grade 7 draning - In tIus comse, students yvilliemn di'::lTving tiom observation, composing on

the page, ming v::llues (d::lrks ::ludlights) ::lud textmes to create hvo-dimension::ll visions of three­

dilllension::ll objects,
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Grade 8 painting - In this comse, students yvill learn basic p::linting in \vater-based media,

adding the element of color, ::lnd color theory,

Global Arts and Crafts - In the comse Glob::ll Arts ::lnd Crans, students \villiemn about ::lnd

create tmdition::ll mis and cmns hom mOlmd the \vorld, Projects \vill include Hmong

neecUe\vork, fI.-'1exicml pottery, papier mache, bookLll::lking, \veaving, copper tooling, Indiml b::ltik,

Ahicml t"8bric printing ::lnd Tmkish paper marbling,

Dr•.n\'ing & Painting I - In the comse Dr::lTving ::lnd P::linting I, students \villiemn a vmiety of

di'::lTving ::lnd p::linting techniques, Subject matter \viti include still lite, lanclscape, pOliI::lit, figme

::lnd abstmct mi, A vmiety of media \vill be med including pencil, Ch:1ICO::l1, ink:, pastel, colored

pencil, acrylic paint ::lnd \vatercolor p::lints,

Dr•.n\'ing & Painting II - Students \vill develop a pelson::ll creative voice ::lnd fmiher their

di'::lTving ::lnd p::lintlng skills, This is an opportmrity to build on ideas ::lnd concepts ::lnd create mt

that t()cmes on the student's individual interests, The history ::lnd cultUL'::ll backgrOlmd of di'::lTving

::lnd p::lintlng \vill be eX'Plored,

Ceramics & Sculpture I - Students \vill learn the basics of creating 3-dimemion::ll mt A \vide

vmiety of media \vill be med including clay, plaster, \vood, \vire ::lnd t()lmd m::lteri::lls, Cermnics

experiences \vill include h::lnd-built construction ::lnd thrmving on a potter's \vheel, The historv

::lnd cultm::ll backgrOlllld of cermnics ::lnd sculptme \vill be explorecL

Ceramics & Sculpture II - Advmlced cermnics ::lnd sculptme techniques \vill be taught in this

class ::lnd students \vill \vork more independently on longer projects, Techniques \vill include

additive building (clay sculptme), subtmctive building (cmving), assemblage (met::lls ::lnd other

materi::lls, t()lmd objects, papers) comtlllctiom ::lnd kinetic sculptme, fI.-'1aquettes ::lnd sketching as

preliminmy steps \vill be used in creating sculptme,
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Application of aquarelle (transparent) ,,'atercolor techniques - Students \viti p::lint::l vmiety

of subjects (lmldsc::lpes, se::lSC::lpes, pOliI::lits, stilllifes, interiors, ::lnd tlgmes} Techniques such::ls

\vet on \vet, \vet on cky, l::lyerecl stop out, resist, ::lnd mixed medi::l \vill be employecL POlitl)lio

development \vill be pmi of the comse,

Printmaking - Acet::lte etching, linolellln block printing, ::lnd \voodblock print \vill be pmi of the

students' \vorle fI.-'1onotypes, \voodcuts, multi-block prints, collogmphs, ::lcid etchings, ::lnd

lithogmphs \vill be studied, POlifolio development \vill be ::l pmi of the comse,

Photography - This comse \vill involve seeing photogmphic::ltiy ::lnd emph::lsizing photogmphy

::lS ::In mi tlmn, ming met::lphor, irony, nmmtive ::lS \vell ::lS essenti::lIs ofgmphic design line,

sh::lpe, textme, v::lIues, vollllnes ::lnd related im::lges, Students \villmOllllt \vork tl)f presentation

Porttl)lio development \viti be ::l pmt of the comse,

Suney of Art Hhtory - Students \villiemn ::l chIonologic::l1 ::lppro::lch to the study of nl::ljor mi

tlmns ::lnd periods hom the P::lleolithic to the present The rel::ltionship of mi to the cultme of the

period \vill be emph::lsized, Slide present::ltions ::lnd three musellln reports \vill be required e::lch

tenn,

Performing Arts

l\"u~ic

The focus of the Brooldyn Center mts m::lgnet mmic progrmn \vill be on comprehensive

musicim1ship, specific::llly, the development ofmmic::l1 perception, ::lesthetic sensitivity, ::lnd

tecllllic::llm::lstery, fI.-'1mic \vill be::ln integr::l1 pmi of Brooklyn Center mis m::lgnet students'

comprehensive educ::ltion, fI.-'1mic::lI experiences enhmlce the student's qU::llity of lite thIough

heightened ::lesthetic mvmeness ::lnd he::lIthy soci::l1 rel::ltionships, fI.-'1usic incorpor::ltes

llllderst::lJl(ling tiom ::lll disciplines ::lnd le::lds to improved self-mvmeness, bro::lder cultm::l1
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a\v::lreness, ::lnd the development of lite-long skills,

The music progrmn at BCHS \vill offer students a broad rm1ge of comses designed to

help them develop as miistic performers \vlrile g::lining a lite-IOl1g appreciation tl)f the mts ::lnd::ln

lmderst::lJl(lil1g of the :impOliant role the mts continue to play in om cultme,

Vocall\Iusic Courses

Voice 1 - Emphasis ",vill be on teaching correct breathing, r::lnge, suppori, and postme, It::lliml

diction ::lnd solo repertoire tiomltalian SOl1gS ::lnd mias of the 1-th ::lnd 18th centmies \vill ::llso be

introduced, Classes ",vill consist of d::lily voc::l1 exercises tdlmved by \vork on solo reperioire ::llld

pertlmnance,

Voice 2 - Students \vill continue to \vork on voc::l1 technique \vith the introduction of songs by

English ::llld Americml composers ::lllcl in some cases, spiritu::lk Along \vith voc::l1 techniques ::llld

\vork on English diction, this class \vill ::llso include the prepmation of solo SOl1gS \vith non­

English texts,

Se,'enth and Eighth Grade Chorus - Students \vill study basic mmic reading skills ::llld

methodologies that \vill prepme them tl)f more advmlced chor::l1 study, Standmd reperioire \vill

be studied ::llld pertlmnecL There \vill be a nl::lIe chorm ::llld a tem::lIe cllonK

Concert Choir - This \vill be ::lll intermediate ninth ::llld tenth gmde chonK Students \villiemn

advmlced readil1g methods as \vell as mmic::lI comprehension that \vill be used in Centam Choir­

Portions of nl::ljor \VOltS and standmd chor::l1 reperioire \vill be studied ::llld pertlmned,

Centaur Choir (The Centam is the school mascot) - Centam Choir ",vill provide ::lll advmlced

approach to chor::lImmic study ::llld perfOl1l1::l11Ce, A vmiety ofmusic::lI styles \vill be studied to

provide a broad backgrOlmd:ill solo, small group ::llld lmge ensemble Sil1g:illg, PerfOl1l1::l11Ce of

populm ::llld classic::lImusic \vill be a regrum pmi of these comses, Studies in music theory, sight-
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reading, and music history, a varied repertoire of chmalliteratme, and comnnmity pertlmnances

\vill combine to provide the broadest level ofmmicianship,

The Concert Choir - This choir \vill provide a matme pertlmnance mganization tl)f the high

school student interested in vocalmmic, Advanced techniques of singing as a soloist, a small

ensemble, and the large choir \vill be taught in daily rehearsals- Basic mmic tlmdmnentals \viti

be revie\ved and studied in the choral repelioire, Advanced study in sight-reading and mmic

theory, an introduction to diverse areas of mmic history and pertlmnance \vill be integral pmis of

the comse, Directm's approval \vill be required to participate in Concert ChoiL

Jazz Choir - This group \vill be tl)f students \vho \vish to eX'Plore their vocal skills in a

compositional and progressive malllleL Students \vill tl)CUS on improvisation, \vriting and

ananging miginal and stand.ard \vorks and jazz choir anangements, Pertlmnances \vill take place

at a \vide anay of schOlJl ::md city fimctiom, This class \vill be open to ::111 studio students pending

Director approv::l1,

In~trumentall\Iusic Courses

Beginning Band - Seventh ::md eighth grade students \vill study imtnllnental techniques, sight­

reading ::md musical comprehension These skills \vill serve as a tl)lmdation for their continued

music::l1 studv,

Intermediate Band - Ninth ::md tenth grade students \vill adv::mce their mmic skills, Sight­

reading, simple tI::msposition ::md ::m::l1ysis of intennediate \vmks \vill be studied ::md perfonnecl

Concert Band - Requirements \vill include: a commitment to the Conceli B::md schedule for the

ye::lr ::lnd a commitment to the st::lndards of the Concert Band as they relate to self-improvement,

bmld pride ::lnd band spirit fI.-'1embers of the Conceli B::lnd \vill ::llso serve as members of the F::lll
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Sho\v Experience ::md Pep B::mds, As members of the F::111 Shmv EX'Perience, students \vill be

required to attend a camp that \vill take place in the SlUlllner prior to the stmt of the school year­

Jazz Band - This comse \vill include the study and Imderstanding ofjazz tlmns in the combo

setting \vith a strong emphasis on time, meter, jazz s\ving teel, and the ability to \vork together­

Director's approval yvill be a prerequisite,

Orche~tra I - This \vill be an entry-level pertl)mring group designed to tIain students to be

orchestIalmusiciam: to sight-read, to coordinate playing in fom- or five-pmt harmony, and to

tdlmv a conductor- There \vill be concerts tl)r parents, students, staff and the COnlllHllrit),',

Orche~tra II - Practical application of the skills learned in Orchestra I \vill be realized through

the study and pertlmnance of appropriate repertoire,

Orche~tra III - This comse \vill be open to lrigher intennediate and lmver advanced string,

\voodyvind, brass, and percussion students according to the needs of the traditional

imtllllnentation of a symphony orchestIa, They \vill study and pertlmn the standard orchestIal

repeltoire appropriate to their skills at performance musicals,

Recording Technology - This comse \vill provide a comprehemive Shldio experience tl)r all

students including mmic production, engineering, musicianslrip, propelties of sOlmcl and the

history of sOlmd recording, Students \vill also learn recording teclmiques via hands-on

experience \vith state-of-the-mt equipment The comse \vill be open to all students,

Theater

The BCHS theatre program \vill offer students a variety of oppOltmrities to explore

di'ama, Its mission \vill be to provide a comprehensive study of theatre by focusing on the

"process" rather than the "product" Students \vill study many aspects of theatre including:

theatre history, improvisational di'ama, acting, dance, script \vriting, stagecratl, makeup,
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costmning ::md play production Students \vililearn both acting and technical theatre skills­

They are also exposed to professional miists and/or companies and \vill be involved in directing

and designing projects,

Active and comistent pmiicipation in class \vork \vill be essential for completion of each

comse, fI.-'1ost comses \vill require pertlmnance projects as \vell as \vritten research/analytical

assignments or projects, Before or aner school rehemsals \vill be required tl)r pertlmnance

classes,

Acting I & II - These comses \vill provide techniques derived primarily hom the principles

developed by Stanislavsky, Students \vill eX'Plore and develop their imtnunents, They \villiearn

basic acting technique, beginning \vith \vork on self These techniques \vill then be applied to

plays in scene \vork involving chamcters close to self

Acting III - This acting class \vill introduce the concept of extension of self students mmt go

outside of themselves to find the SOlUTe of creating chamcter, Students \vill \vork on chamcter

stretches both t8r hom self and in scenes tiommodern theater, children's theater, classical

theater, absmdist theatre and t8rce,

Acting l\! - The student actors \vill apply their years of acquired skills and techniques in \vorking

on scripted material "''lith a director tl)f invited audiences and public pertlmnances, Students "''lill

learn ensemble acting and hmv to maintain a "lite" on stage \vhen they do not have lines, They

\vill \vork on large group scenes (tl)m or more on stage at a time) in a fully mOlmted production

Voice and Diction~,This comse \vill give the actor an instnunent capable of producing and

projecting sOlmd in a healthy manner, as \vell as miiculating clearly in pertlmnance, The tl)Cm

\vill be on tieeing the natmal voice, increasing resonance, miiculation of consonants and blencls,

proper placement, and ear tIaining in addition to proper breathing, suppOli and projection in
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voice production, Students \vill be introduced to phonetics, the ::niicul::ltion of ne\v conson::lnts

::lnd shaping vmvels ::lnd diphthongs,

l\"u~ical Theater - Tlus comse \vill smvey the Iustory of mmic::lI the::lter teatming belund-the­

scenes \vork on Broadyvay mmic::l!s- Students \villiemn the basics of sight-reading, breatlung,

::lnd voc::llizing, Students \vill sing in groups, trios, duets, ::lnd solo hommmic::lls to lemn to apply

::lll acting techniques to songs,

Audition Technique - This comse \vill introduce ::lnd teach practic::lI ::lpplication of the

tecllluques necessmy ttX successfiJl auditioning tC)f commercials, indmtri::lls, film, voice-overs,

music::lls ::lnd stage, In addition, the actor \villiemn hmv to \vork \vith the cmnera,

Technical Theater Studio

The Technic::lI Theater progrmn \vill be tc)r students \vho \V::lnt to acquire the skills ::lnd

tecllluques necessmy tc)r stage production ::lnd design execution The cmricuhun \vill encomp::lSS

the lmderlying scientific and mathematic::lI principles, in addition to basic design principles, tc)r

scenery, lighting, costmnes, ::lnd audio production TeclllUC::l1 Theater concepts ::lnd aesthetics

\vill be taught ming st::mdmd tradition::llmethods as \vell as contempormy teaclung methods that

utilize computers ::lnd state-of-the-mi eqlupment School-based ::lnd protession::lll).' produced

events in the auditorium \vill provide the students \vith practic::lI h::lnds-on \vork eX'Periences,

Aner-school pmticip::ltion as a member of the stage cre\v in school productions \vill be eX'PectecL

Production and Stage Design - This \vill be ::In introduction to teclllUC::l1 theater eqlupment ::lnd

computer technolog:.." It is the study of sceluc projection, speci::ll effects, ::lnd design ::lnd business

sofhvme applications, as \vell as rigging, props, stage mclutectme, ::lnd SOlUlCL
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Co~tuming - This comse \vill be ,m introduction to \v::lTCh'obe, design process, p::linting

technique, scenic construction, ::lnd prop building ::lnd intermediate level dmt1ing, The studv of

scenic, lighting, ::lnd costmne design \vill be included,

l\Iake-ull - This comse \vill teach the principles of t"8ci::ll mk1tomy, color ::lnd shading, as \vell as

techniques for applying corrective, midcUe age, old age, character, ::lnd expressionistic make-up,

Dance

The dmlce progrmn at BCHS \vill provide senior high students the oppolimuty to eX'Plore,

practice and create multiple dmlce tlmns, Students \vill be introduced to tIaditional ::lnd

contempormy dmlce tlmns ::lnd choreogmph origin::ll pieces, Students \vill ::llso eX::lmine hmv

dmlce as ::In ari has influenced soci::ll ::lnd lustoric::ll contexts ::lll(Uor movements throughout the

\vorld, Fin::llly, students \vill be able to critic::llly mmlyze ::lnd appreci::lte multiple dmlce tlmns

::lnd provide \vorkshops tl)r the school conllmnut),',

Students come into the progrmn \vith vmying levels of eX'Perience ::lnd \vill be placed in

classes according to their eX'Perience, All dance students \vill \vork onnmjor projects tl)r

pertlmnance through the process oflemlung ::lnd creating choreography, a primmy tl)CUS in the

progrmn,

The dmlce depmiment is conllnitted to pertlmnance as a teaching tool, ::In assessment tool

::lnd as a velucle for person::ll voice ::lnd ariistic expression Students ",vill perform their mvn \vork

as \vell as the \vork ofprotessional choreogmphers in sever::ll concerts tlll'oughout the ye::lL

Students \vill create \vork tiom classroom assignments as \vell as on their mvn ilutiative as they

tlmn a pertlmning ensemble,

Ballet 1 - This comse \vill be the study of classic::ll b::lllet tl)f the enteling student \vith little or

linuted previom study ::lnd experience, Emph::lsis \vill be placed on the fimdmnent::ll basics of
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technique, B::l1let 1 students \vill achieve correct body placement and alignment They \vill build

muscle strength and t1exibility as \vell as increasing self-discipline and artistic eX'Pression

Ballet 2 - This comse \vill be the study of classical ballet tl)f the entering student \vith extensive

previous study and eX'Perience, Ballet 2 students \vill be expected to \vork \vith emphasis on

tmnout, correct placement, and strong pointe \vork at the bane, in the center, and moving across

the floor \vithjlllnps and tmns,

Ballet 3 and 4 - Students \vill be applying technical tl)lmdations \vhile increasing the physical

and technical demancls of classical ballet Ballet vocabulary and tenllinology are expanded,

Ballet 3 and 4 students \vill be expected to master double pirouettes, and pertlmn strong pointe

\vork,

l\Iodern 1 and 2 - This comse \vill be an introduction to the concept of modem dance through

the technique developed by fI.-'1miha Graham,

Modern 3 and 4 - This comse \vill continue the development of the Graham technique of

modem d.ance, Emphasis \vill be placed on increased technical strength and vocabulary,

Tap Dance - This \viti be the study of the basics of this vernacular dance fonn, Students \vill be

expected to master tap vocabulary, techniques ofrhythmic clarity and me ohveight shin,

tmditional steps such as the Shim Sham, Waltz Clog, son Shoe, and Time Steps, as \vell as learn

difterent stylistic approaches tiommmical theater tap to rhythm tap, Students \vith more

experience \vill be placed in an advanced class,

Choreography \Vorkshop- This comse \vill involve the study ofbasic rh),ilunic, spati::l1 ::md

dynmnic materi::l1s used in the designing of d::mce, From short simple \vorks, the

student/choreographer \vill progress to huger pieces ::md produce a complete \vork tl)f ev::l1uation

by the d::mce t"8culty ::md tlmml1 presentation dming the senior ye::lr,
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Literary Arts

The Liter::lry ,'\lis progrmn \vill help each student develop a distinctive voice as a \vriteL

Students \vill eX'Plore their mvn ideas ::lnd experiences through d::lily in-class \\Titing, They will

study and work in ::lll genres - poetry, fiction ::lnd nonfiction- ::lnd read literatme hom a vmiety

ofperiods ::lnd cultmes,

The Litermy ,'\lis program will require t(xnl::l!ized study of literatme, identifYing litermy

movements ::lnd placing them in soci::ll ::lnd historic::ll context Students will pmiicipate in peer

critique circles, read their work in a vmiety ofpublic settings and compile a collective ::lnthology

at the end of each schOlJI ye::lL They will have the opportmrity to pmsue creative projects of their

own choosil1g, Fin::llly, a very impOli::lnt gO::ll of the Litermy Alis progrmn will be to develop ::l

suppOliive, comtlllctive writil1g comnHurit),',

Literary Arts Le,'ell- Tlris comse will be devoted to the writing process, established by ::l

series ofwritil1g exercises designed to elicit re::ll, memringfiil work based in person::ll experience

::lnd knowledge, \\,1rile students will be exposed to vmiom writing gemes in their comse readil1g

::lnd by their occasion::ll guest teachers, writing in a pmiiculm geme is not emphasized

inunechately Students will be encomaged to respond to writil1g exercises as they see fit As thev

begin to revise ::lnd complete work, they will ::llso pmiicipate in cooperative in-class workshops,

have the opportmrity to publish work in ::In in-house mag::lzine, ::lnd eventll::llly t::lke pmi in public

readil1gS both on ::lnd off cmnpm, thm eX'POSil1g their writing to both criticism ::lnd pr::lise,

Literary Arts Le,'el II - Tlris comse will focm on giving more tlmn to the methods of.' ~, ~,

expression Students will be asked to explore a vmiety of gemes of wlitil1g, includil1g poetry,

prose poems, essays, memoir, jomn::l!ism, shOJi tlction, screenplays, monologues, spoken word
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pertlmnance and songl-vriting, Hoyvever, the class \vill ret(lin (In emph(lsis on process (lnd

comunmity, Student \vork \vill be exhibited both through readings (Iud publication, (Iud there yvill

be (lU emphasis on revisiOll, enabled by \vorkshops (lnd instructor feedback, Gener(lll),', students

\vill read and \vrite every day \vlrile becoming t"8nrilim \vith contempomry litemtme, litermy

movements of the nventieth centmy, the sm(lll press publislring scene, (Iud interdisciplin(lry

pertlmnances, Submis.sion ohvork \vill be encomaged (Iud expeditecL

Yearbook - This comse \vill be a smvey of \\Titing, layout, (Iud m(lu(lgement tl)f print services,

culurinating in the publication of the yembook,

Ne,,'sllaller/Tele,'hion - This comse will be a smvey of newspaper production including

writing, layout, (Iud distribution of the Centam newspaper (The Centam is the school mascot)

Students will also create d(lily live television broadcasts to present to other students, pments (Iud

comunmitv members,

\Vriting the College Admissions Essay - This comse will be for students who have stmted to

apply to college, Tlris class will use eX(llllples of re(ll essay requirements tiom vmious schools to

help students write (lU eftective person(ll statement.

Creative \Vriting - This comse will be designed to continue improvement in writing skills and

to develop in the student the ability to write imaginatively (Iud eftectively Emphasizing vivid

l(luguage (Iud descriptive writing, mrits will include the short story, poetry, di'mna (Iud childi'en' s

litemtme mnong others,

l\Iedia and Technological Arts

The f\.-'1edia (Iud Teclmologic(ll AltS Progrmn will teach students to use cmrent (Iud emerging

techuologies to create works that express feelings (Iud ideas, Students will be ch(lllenged to

140

PRlAward # U165A070053



appreciate, ::m::llyze ::md create \vorks through the moving image, stop-motion ::uumation, sOlmd

photography, digit::ll 8rts 8nd interactive media,

Students \villiemn through h8nds-on 8ssignments, lectmes, readings 8nd tecllllic81

demonstrations, Work \vill be eV81uated through self-assessment, peer-assessment 8nd teacher­

assessment dming cl8SS critiques, projects, portf()lio interviey'ls, class discussions, exhibitions,

observations, tecllllic81 tests 8nd tecllllic81 demonstl'ations,

Jmuor high students \vill be introduced to a vmiety ofgenres 8nd approaches to subject

matter, basic technology, and criticism in 8n historic81 8nd cultm81 context Students \vill

develop critic81 8nd creative thinking skills by creating \vorks that convey their mvn ideas,

Senior students \villiemn advmlced skills 8nd techniques, history 8nd theory, cmeer plmllling 8nd

pOlifolio development, and \vill \vork on 8n independent senior project of their choice as they

develop a person81 vision,

fI.-'1edia Alis students \vill be involved Y'lith the comllnmity both region(11).' 811d nation811y,

in a vmiety of venues, Students \vill \vork on a vmiety of comllnmity projects \vith other

institutions including the Wall:er Ali Center, fl.linneapolis Institute ofArts, the fI.-'1innesota Film

Bomd 811d cable access centers,

Graphic Arts - Graphic Alis is the study ofhmv IUml::lllS comllumicate through a visll::llme811s,

The hvo lll::ljor muts of study \vill be mtistic 8nd tecllllic81 photography, 811d desktop publishing,

Desktop publishing Y'lill utilize industry-st811dardAdobe P age.Afaker 8ndAdobe Photoshop

progrmns, Students Y'lilliemn the D.mdmnent81 concepts, processes, and tools of desktop

publishing, develop 811d print electronic811y published doclllnents such as ne\vsletters, brochmes,

fliers, person8lized note pads 811d buttons, Another mea of studv \vill be 811 introduction to

screen-printing,
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l\Iultimedia 1 - The Introduction to fI.-'1ultimedia comse \vill be designed to give students the

oppOlimrity to \vork 1,''lith ::md see m::my ne\v t(xms of technology ::md multimecli::t Students \vill

get the oppOlimrity to design ::md create ::m electrOiric pOlitc)lio of projects by using multimecli::l

took A te\V exmnples of multimeclia projects that they \vill design and create me a digit::ll video,

a radio clip, a \veb page, and a ne\vs flyer-

Multimedia 2 - The fI.-'1ultimedia 2 comse \viti be designed to give students the opportmrity to

use multimedia progrmns like ifl.-'1ovie, Dremn Weaver, ::lnd Fin::ll Cut Pro, They \viti design ::lnd

create sever::ll projects throughout the comse,

Video Production - In this comse, students \vill create origin::ll video \vorJ:x This onen \vill

require a student to shoot after school ::lnd on \veekends, Occasion::l11y, a student may find ::l

suitable setting in or nem the school that \vould ::l11mv their piece to be shot dming production

classes, but onen, the shooting of a piece \vill need to be completed outside of the school day,

Video Aesthetics - Video students \vill be expected to become t8111ilim \vith the mi of their

discipline, Tlris expectation \vill be met in tlris comse, \vhere the study (through vie\ving,

reading, ::lnd discmsion) of film directors ::lnd tecluriques \vill be achieved tlll'ough tIadition::ll

classroom methods,

\Vebllage Design - Tlris comse \vill focus on the design, development, ::lnd nl::lintenance of the

BCHS \veb site- Students \vill get experience \vorking \vith live \veb pages ming m::lny difterent

tools, including but not linrited to the fI.-'1acromedia Studio fI.-'1X ::lnd HTfI.-'1L

Clay Animation - Students \vill1emn the fimdmnent::lls of stop motion mrimation using clay,

digit::ll cmneras, tripods, backgrOlmds, ::lnd stories hom mOlmd the \vorld, Students \vill1emn

about other cultmes through reading ::lnd discmsing stories \vlrile they retell it using mrimation,
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All Arts Mai.2!J

Career l\Ianagement - This comse \vill equip students "'lith the skills ::mel kno\vledge neCeSS<1TY

to become \vorking professionals in the mis, Students \vill be introduced to v::lTious job

oPPOlimrities in theater, 111m, media, d::mce ::mel music \vhere they C::lll apply the skills ::mel

techniques they have le::lmed in the prognllll, Students \vill acquire practic::l1 professional

information about muons, agents, reSllllles, pictmes, intervie\ys, ::mel their options after

graduation, including college, They \vill ::l1so be educated about some of the m::my scams in the

bminess, Students \villmeet visiting \vorking protessionals hom theater, film, television, ::mel

radio, publishing, ::mel d::mce productions \vllo spe::lk about their tlelds ::mel ::ll1S\Ver students'

questions,

BCHS Proposed Course Offerings 2007-08 (based on 18 Middle Years Programme)

Grade Period 1 Period2 Period 3 Period 4 Period 5 Period Period '7

6

Mathematics Language A SCIences Humanities Phy EdlHealth Art Strand Language B

(IE MYP) (IE MYP) (IE MYP) (IE MYP) Technology (IE MYP)

(IE MYP)

Mathematics Language A SCIences Humanities Phy EdlHealth Art Strand Language B

(IE MYP) (IE MYP) Technology (IE MYP)

(IE MYP) (IE MYP) (IE MYP)

Mathematics Language A SCIences Humanities Phy EdlHealth Art Strand Language B

(IE MYP) (IE MYP) Technology (IE MYP)

(IE MYP) (IE MYP) (IE MYP)

Mathematics Language A SCIences Humanities Language B Art Strand Art Strand

block block

Language A Humanities Language B Art Strand Art Strand Elective Elective

Block Block
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Assessments

The IE fI.-'1YP ::md Arts prognuns \vill correlate to the fI.-'1innesota State Standards and the

expectations of the Bl'Ooklyn Center School District When constlllcting milts of study, the

specitlc fI.-'1innesota State Stand.ards \vill be carefiilly annotated beside the activity and each

content selection usecL Grade level instlllction \vill be accomplished through the core teachers

and they \vill compact many of the standards into any milt they teach, Comse outlines \vill shmv

specitlcally hmv the fl.linnesota State Standards are to be integrated "''lith instlllctional content

and practice, Stand.ardized assessments (fI.-'1innesota Comprehensive Assessments-II) \vill

continue to be med to prepare students tC)f the state and federalmand.ates \vith the eX'Pectation of

increased test scores,

There are no externallv-set or exterllallv marked examinations for IE fI.-'1YP students, All. .

assessment of student \vork is carried out by teachers in participating schools ming criteria

established by the International Baccalameate Organization The lEO validates the stand.ards of

each school's assessment through a process of external moderation i\nnual lEO validation of

each school's assessment procedmes is mand.atory tC)f the issue of celiitlcates, All participating

schools are visited and evaluated at least once dming the fI.-'1idcUe Years Prgramme teaching

cycle- A team of protessional educators revie\vs the overall delivery and effectiveness of the IE

fI.-'1YP at the site and makes reconunendations tC)f improvement

In the visual, pertc)flning, literary, and teclmological./media art classes as \vell as in other

electives and core classes, teachers \vill create rubrics to assess the \vork and also the missions

and teannvork skills, Porttc)lios \vith checklists of criteria and lllbrics \vill also be usecL
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Staff De,'elolllllent

Systemic reform cmlllot occm \vithout fhlly competent personnel c::llT),'ing out

progrmllln::ltic initi::ltives \vithin ::l st::lndmds b::lsed progrmn, An extensive st::lff development

progrmn \vill occm over the three yems of the project design in order tC)f ::lll st::lffmembers to

::lcquire ::l comprehemive b::lckgrOlllld of ::ldvmlced subject me::l content, integmted them::ltic

::lpplic::ltiom ::lnd the ::lppropri::lte methodologies ::lnd techniques tC)f their delivery, f\.-'1uch of this

tI::lining is provided by expelt tI::liners hom the Intern::ltion::ll B::lcc::ll::lme::lte Orgmriz::ltion, Some

\vill t::lke pl::lce ::It IBO \vorkshop sites, \vlrile other tI::lining \vill occm in the Brooklyn Center

district utilizing IBO tI::liners or previomly tI::lined loc::ll st::lff (Addition::ll det::lils on staff

development m::lY be tC)lllld in the Plml of Operation,)

Tr::lining tiom comnnmity pmtners ::lnd loc::ll ::lnd n::ltion::ll ex'Pelts \vill be necessmy to

nl::lximize the effectiveness of the progrmn design, In pmticulm, st::lfhvill receive extemive

tI::lining in the ::lre::lS of inquiry-b::lsed imtlllction, ::lssessment tI::lining, cmriculmn integration

tI::lining, st::lnd.ards-b::lsed cmricuhun mticulation, Atlas Rubicon tI::lining, building protession::ll

lemning comnnmities, bachvmds design tI::lining, collaboration tI::lining, responsive design

tI::lining, ::lnd differentiation tI::lining,

As import::lnt ::lS speci::llized tI::lining is, it is ::llso essenti::ll to provide contiml::ll SUppOit on

cmnpus tc)r ::lll teachers, This is especi::llly clllci::ll in a program that requires knO\vledge of so

much advmlced content m::lteri::ll and high tech applicatiom, At Brooldyn Center High School,

both ::In lEO ::lnd::ln ,'uts Coordinator \vill be needed to provide support tC)f the lEO and AltS

progrmns, as \vell as to coordinate mrit plmllling, assemble materials, order equipment, ::lnd assist

\vith logistical matters, When the three yems of the gr::lnt hmding me over, the teachers \vill be

hillv tI::lined, It is the intent of the Brooldyn Center School District to continue these positiom in
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SUppOlt of the fI.-'1YP ::md AltS prognuns,

The long-nmge pl::m is to open the Diploma Programme by 2010 in gmdes 11-12, It is

expected that this highly popular program \viti increase the popularity of the elementary and

jmrior high programs,

(iv.) Gro,,,", "

Parents \vill serve on the school's fI.-'1YP lEO Leadership Team, This group \villmeet

once a month at variom times to accommodate parent and teacher \VOl};: schedules, Teacher

members of the leadership team \viti be representative of the t"8culty and staff in the district

Parent members of the lEO Leadership Team \vill be representative ofthe student body,

The role oflBO Leadership Temn is to t"8cilitate, monitor, and evaluate the

implementation of each school's lEO progmll1S including such tasks as overseeing the

continuom improvement plan, monitoring school retlmn effOlts, revie\ving the staff development

plan and sate school plan, and planning student and teacher recognition, as \vell as coordinating

peltinent school data, The lEO T emn \vill also examine data tiom time to time and reflect on the

effectiveness of the program,

Parents \vill be invited to attend introductory lEO \vorkshops in each district Parents

\villiearn about overall school plans, the lEO fl.hdcUe YeaTS Programme, and have the

oppOltmrity to shape hmv lEO \vill happen in each schooL Parental issues and concerns \vill be

addi'essecL Parents \vill \vork in groups to create opportmrities for parents to get involved \vith

the lEO program and its initiatives,

Parents can also engage in the school through their PTOs to gather intlmnation and learn,

to plan programs and to help in supporting the schook They also plan activities tl)r parent and
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student involvement, academic nights tC)f program information, and \vorkshops for parents

concerning comse ofterings, stand.ards, tests, etc The PTO offers parents a place to meet, assist

in, and be involved \vith school events, performances, ne\vsletters in addition to dispersing

infoIlllation, Open Homes give parents an oppOlimuty to visit classro()ms and receive an

overvie\v of the various acadenuc programs and leanung suppOlis available to fI.-'1YP students,

The PTO represents all grade levels and also serves as a parent advisory group,

A parent orientation is held at the begimung of each school year so parents can find out

\vhat is ne\v at Brooldyn Center High School in terms of faculty, adillinistIation, and programs,

The staff is introduced and the students are able to go over their schedules and find their rooms,

oppOlimuties for parent involvement are eX'Plained, and parents can sign up to serve on the

various leaderslup groups in the school including the lEO Leadership Team,

Smveys are another \vay parents are involved in the decision-making process at Brooldyn

Center- Parents are involved in an integral \vay in setting the school calendars, advising on

district budgets, and have involvement in the cmriculmll process, In addition, parent

involvement is especially intense in the area of extracmricular activities,
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Global Studies J\hgnet Schools

Park Center Senior High and Fridley High School

Ovenie,,' of Project Design across Programmatic Strands

This project 1,'\'ill create t\VO mirror Glob::l1 Studies fI.-'1agnet High Schools: one at FricUey

High School (9-12) ::md one at Pm'l::: Center Senior High (10-12), Each school \vill provide

oppOlimrities for ::111 students that prepare them for lite in a global economy:: a lite that reqlrires

them to be lrighly adaptable, litelong le::lrners, With glob::llly connected lemning, including

school pmtnerships ont()m continents, students \vill reach out through three Focus Areas to

pmsue their O\vninterests ::lnd to develop the capacities needed to thrive in the 21 st Centmy,

Students \vill be recnrited to the schools to pmiicipate in the Intemation::ll Bacc::llameate

fI.-'1idcUe Yems ProgrmnLlle \vlrich operates through gmde 10, After the lOth grade they \vill have

the option to either enter the International Baccalaureate Diploma Programme or the Global

Studies l\Iagnet Program, Both progrmns 1,'\'ill provide a highly enriched education::ll

experience, In addition, the schools \vill expand the current IB l\Hddle Years Programme to

cover all students in grade 10.
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The chart bel~' sh~'s h~' the programs will operate:

Global Studies I\Iagnet Structm'e

Global Regions of Study
Europe

". . .'.... . .' ' .
~jca . ~sia'&: Eacific. . . .' .

Partner schools in each .ilDJ1e' JmIericas . .. ' ... '

'. ..... . . . . . ..
Region . . ..........

All
(fi:eshmen :md) International Baccalaureate l\Iid(lle Years Programme

sophomores

Av8i1::lble to 811 jmuors International Baccalaureate Diploma Programme
mld seluors IlIcOlporates all Foc liS Areas

A11jmuors not seeking Choose a Focus Areathe 1'h11 IE Diploll18

Gla~ualagiesGlab'" RelationsFocus .'''..reas Glabal Dynamics

Senior Capstone Project

All sellims Seniors will solve a problem in their area ofinterest.
- Students will show both loul! and global collaboration as they present their solutions.

The final prQied will be presented in a spring showcase event for the collllllunity.

School-\yide Instructional Strategies

• All teaching and leaming is based onlnquiry allllcallabar
'lllvestilgaficn" flliue;Mloi:is ,fiiW){;gelwl'aMt· . .

• The! I Baccalaureat
...an.8'cD
T

Through connections to glob81 pmtner schools, students \viti have direct ::lccess to

students ::lnd cultmes ::lIOlmd the \vorld. By ::lelling the technology necessm:.,' to spe::lk in re::ll

time \vith students \vorldyvide, both schools intend to cre::lte the opportmuty ::lnd the motiv::ltion to

eng::lge in memungfhl di::llogue ::lcross cultmes. By cre::lting::l comnnmity of coll::lbOI::ltion \vithin
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the school, the staff intends to bridge the gaps onen t()lmd mnong grOl:q:JS of students in the smne

schooL The intent \vill be to create a student-centered lemTung environment \vhere ::111 students

::lTe motivated to lemn by pmsuing their passions,

The Focm Area chosen by each student \vill provide the lens through \vluch they learn

The Focm Areas \vill be Glob::ll Dyn::lmics, Glob::ll Relations, ::lnd Glob::ll Technologies,

Students \vill choose classes ::lnd develop a C::lpstone Project based on their eX'Periences \vitlun

their Focm Area,

FricUey High School \viti have 160 ne,,' seats for magnet students ::lud Pmk Center

Senior High School ",vill have 300 new seats for magnet students,

Focm .4.re::ls

Possible topics
of studv for

C8pstone
Projects

AIDS. Alt. Climate Change,
Conflict Studies. Economics.

Education. Environment.
Ethics. Family, Globalization.

Health Care. Ideology.
Immigration. Lanmwge

~ ~ ~

Studies. Leadership.
Literature. flofedia Studies,

Music. Outsourcing. Politics.
Pollution. Population Studies.

Refhgee Issues. Religion,
Wa'ldHealth. World Trade

Agriculture. Alts.
Communication. Conflict,
Cultural Diets. Economics.
Education. Environment.

Globalization, Health.
Ideology, Immigration,

Leadership. Non-Guvennuent
Organizations. Philanthropy.

Pollution. Population Growth.
Refhgee Issues, Religion.
Resource Management.

Social Justice. World SPOIt.
United Nations. World Trade.

\Vorker Issues

AIDS. Agriculture. Climate
Change, Connuunication.

Computer Networking.
Electronic Work

Envirollluents, Engineering.
Envirollluent. Ethics.

Forensics.
Human Kinesthetics.
Mmketillg. N1IU'itiOI1.

Outsourcing. Population
Studies, Resource

Management. Sciences.
Space E,·q)loration.

Technology. TranspOitation

International Baccalaureate Diploma Candidates complete their Capstone Project by completing the Extended Essay

(4.000 words) and the Cre<ltivity. Action. Service requirements ofthe Diploma Progrmlllue,

Staff members at FricUey High School ::lud Pmk Center Senior High School me

comuutted to a progrmn of acadenuc rigor ::lud excellence, Completing the fin::ll yems of a \vhole

school Internation::ll Bacc::llameate fI.-'1idcUe Yems Progrmlllne ::lud implementing ::lU IE Diplom::l

Progrmlllne, integmted \vith \vhole school glob::ll studies options, has been selected as the most

appropriate mem1S to achieve those goals,
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(i.) Promote desegregation, including how e.'lch proposed magnet school program will

increase interaction among students of different social, economic, ethnic, and racial

backgrounds.

These magnet schools are based on principles \vlrich \vill enhance interaction among all

students, Inquiry and collabmation, International Baccalameate principles, and the

implementation of innovative technology all SUppOit this goaL When students follmv threads of

inquiry, they learn to rely on other students to broaden their perspective and to gather

intlmnation hom multiple somces, The IBO has at its core the principles of student

collabmation and cultmallmderstamlil1g, Viltual classrooms break dmvn barriers to

comnnmication among students because they build \vOlking and leamil1g relationships that go

beyond any physical proximit)." Fm example, in general business practice today people are

\vOlking viltually \vith people tiom all over the \vodd, Om environment \villmodel and support

local and global interaction, Om technical initiatives and structmal strategies \vill encomage

similar interaction acIOSS content areas and student groups,

There \vill be nvo \vays that minority groups \vill be included in the cultme of the

schook One method is to me magnet school enrollment procedmes intended to get a mix of

students in each buildil1g, This mixtme of minority and majority students \vill create the physical

proximity necessary to begin eliminatil1g isolation SeconcUy, once a mixtme of students is in

the building, the students \vill be part of programs that are inclusive, Every program \vithin the

magnet schools is intended to break the baniers that often separate students by ability ol

scholarship goals- Global citizenship \vill be a COle academic subject in these schook The

Global Studies f\.-'1agnets \vill broaden the cmriculmn and academic approach by mil1g an
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international perspective \vhere the study of other cultmes ::md l::mgu::lges is both eX'Pected ::lnd

requirecL The magnet progrmn has, at its hemt, the belief that students must see the increasing

cultm::ll, raci::ll, ::lnd ethnic diversity as ::In asset rather thml a liabilit).,. It is essenti::ll that childi'eIl

me equipped \'lith the skills, kn01,vledge, ::lnd sensitivity to interact successfiI1ly \'lith people ::lnd

comllnmities that me distinctlv different tiom their O1,'ln.

While these minor magnets me similm, they are designed to accommodate the

differences in the school clI1tmes, the sepmate comllnmities, the district progrmns ::lnd initiatives,

::lnd specific loc::lllimitations and requirements. The creation of h'lo similm magnets in h'lo,

mriquely different comnnmities \'lill offer ::In interesting study to see the overall effectiveness in

attracting non-minority t8milies to a minority group isolated school (Park Center), ::lnd in

attracting minority fmnilies to a \vlrite lll::ljority school (FricUey.)

Some ofthe ways in which the schools willfoster interaction across diverse student groups:

• There \'lill be p::lrtnerships \'lith schools in each glob::ll region (Africa, the Americas, Asi::l

& Pacific, ::lnd Emope) so that students C::ln comllnmicate \'lith students hom mOlmd the

\'lorld:

• Students \'lill comllnmicate directly \'lith student(s) tiom other \vorld regions as they

explore their Focm Area:

• Every student \vill have email access ::lnd \veb-based plattl)flns for sh::lring ::lnd

comllnmicating \'lith others hom ::In)''\'lhere in the \'lorld as students pmsue their lemning

interests. Computer access \vill be greatly increased:

• Internet 2 ::lnd other cmrent technologies \'lill be ::lv::lilable to promote t8ce-to-t8ce

interaction m'Olmd the \'lorld ::lnd ::llso behveen students at FricUev ::lnd Pmk Center;
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• Bminess pminerships (fI.-'1edtronic, Boston Scientific, ::md Tmget have strong local

connections) ",vill be developed to place om students at the cutting edge ofglob::l1

bminess practices:

• In-school computer rooms \vill become cOluerence centers to enhance collabmation

among students:

• Student to student collabmation \vill be built into teaching and learning throughout the

school as part of the International Baccalameate themes meet

• Students \vill complete a Capstone Project that addresses a problem \vithin their Focm

Area, This Project \villneed to demomtmte collabmation, both globally and locally: and,

• Students \vill pmiicipate in an end of the year shmvcase of the Senior Capstone Projects,

As pmi of this shmvcase, students \vill observe and assess each other's projects,
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The follOlving chmt illustrates some possible scenarios for students enrolled in the Global Studies
.AJagnets, Students investigate sub-topics lvithin their Fows Area lvhile collaborating lvith students
Fom around the lrorld The investigation leads to a Capstone Project mls1vering a guiding question
orproblelll in their F OCIiS Area andpresenting it as part ofa Spring ShoH'case for parents and
COlllllllltlitv lllelllbeTs,

Some typical students in the Global Studies l\Iagnets:
--,---

All
students

8re
emolled in
IE :L\1iddLe

Years
Progrmnme

Students
prepme to
choose 8

Focus Are8
or to seek

the IE
Diplon18

B

c

Glob8l
Dvnmnics:

G-lob8liz8tion

Globru
Re18tions:

Imnugmtion

Glob8l
Tec1l1lologies:

Clin18te
Chmlge

Investig8tes
glOb8liz8tion in

collabomtion \vith
students in Indi8,

compming educ8tion,
s8lmies, mld cost of
li'ving in the US mld

India,

Studies the histOlV of
imnugmtion in the

Uluted States, tmcking
two FlidLey illlllugmnl
fmlulies hom Sonwli8
mld :L\fex:lco thmugll
tllTee genemtiol1s.

Resemches models of
c1in18te c1lmlge,
Looks 8t m8nv somces
mld col18bor8tes \vith
students innOlihem
FllJlmld to track
temper8tme d8ta over
the 18st se\'er8l vems,

In co1l8bor8tion \vith other Pmk
Center students, they rese8Tch

prob8ble me8S of\vork \vluch me
most \'ulner8ble to OlJt$omcillg,
Thev n18ke reconl1nend.:1tiom~ of

cmeers to 8void mld how to become
luglJly mmket8ble in the futme,

Cre8tes 8 fmnilv tree ofthe two
FlidLey fmlulies shmvlllg the

contlibutiol1s offmnilv members III
e8ch genemtion. Compm'es the lives

of fmluly members left in the
country of oligin to see the imp8ct

llmnigmtion has had on both
fmlulies.

Hosts a tonun \vith other students
hom FridLev mld Pmk Center on
cllll18te c118nge tor pm'enls mld

comnnuuty members, The group
provides the commmuty \vith

e'vidence tor lnunml lllfLuence on
cllll18te, They Imke suggestions tor
solutions which \vill cre8te economic

oppOltmuties tor buslllesses most
8Hected bv the ch8nges,
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coursework lllcluding
Theory ofK.nowledge
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exmns.
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(ii.) Improve student academic achievement for all students attending each magnet school

program, including the manner and extent to which each magnet school program \\ill

increase r<.tudent academic achievement in the instruction.'ll area or areas offered bJ the

school.

This Glob::l1 Studies fI.-'1agnet proposal is intended to reduce or eliminate loyv-rigor options

tC)f students in the high schook It is imperative that schools provide all students access to the

same high level cmricular and pedagogical oppOlimuties, For tlus reason, these magnets are

\vhole-school ilutiatives intended to create the same opportmuties tC)f all students, Became the

global environment demands lugher critical think:ing skills and problem-solving abilities, both

schools \vill require specitlc acadenuc content related to research, problem-solving, and critical

tlunking skills, As intlmnation and its accessibility continue to expand at a nund-boggling rate,

tlus comse of study is critical in preparing students for the rigor of 11 th and 12th grades and of

post-secondary and lite-long learning opportmuties,

According to a recent story on NPR fI.-'1orning Edition (December 8, 2(06), Harvard

University is considering a major shin in their lmdergraduate education They are looking to

abandon grouping of classes by depmiment and reorgmuzing them arOlmd broad topic areas,

These include topics that "look much like the sections of a ne\vspaper" such as Cultme, Science,

The World, The U ,S" and Business, Their plan is much lil:e this proposaL The hvo lugh schOlJls

seek to reorg::urize m'Olmd the Focus Areas ::md to include comses hom v::lriom depmiments

lmder the ne\v headings, The gO::ll in both cases is to nl::lke learlung more relevmlt so that

students are more mvme of the context of their learning,
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Every jlUUor \vho is not a filiI-time pmiicipant in the IE Diploma ProgJamme \vill be

reqlured to choose a Focm Area: Global Dynanucs, Global Relations, or Global Technologies,

Based on their choice, they \vill choose a sub-topic of interest leading to a Capstone Project their

seluor veaL The intent is to allmv students to tt)Cus their studies in their last hvo vears on an area. .

ofgreat interest Students \vill choose classes that serve the pmslut of their ttxm: ne\v comses

\vill be added to serve students interested in pmiicular topics, AdvisOlY groups \vill be Olgmuzed

arOlmd students' choice ofttxm area, In these advisOlY groups, staffand students \vill \vOlk

together to aid students as they pmsue their interests and develop their capstone projects, Staff

\vill be tIained to effectively assist students in these advisOlY groups, Cmricuhun in all comses

\vill be revie\ved to mOle clear1\.' addi'ess the needs of a "Global Student" Everv comse \vill be. .

taught ming inqlury stIategies so that students' interests ahvays remain the tt)cm of teaclung,

Formative assessment tecluuques \vill be used to assme that students can practice \vhat they have

learned before thev face sllllllnative assessment

The Senior Capstone Project \vill serve to provide students a real-lite problem solving

experience, TIl1'ough the Capstone, students ",vill have guided practice in pmsuing ,m "rea of

person"l interest By di'mving hom their mvn knmvledge, "v"ilable technologic"l reSOlUTes, "nd

a glob"lnehvork ofpotenti"l collaboratOls, students \vill demonstmte their readiness ttX lite in

the 21 st centmy, Students seeking the IE Diploma \vill complete the Capstone Project by

completing the necessmy Extended Essay "nd Creativity, Action, Service components reqlured

of ,,11 Diploma c"ndidates,

The pedagogical structure ofboth Global Studies Jfagnet Schools will be based on

three instnlctional strategies which will transform hOl1-' students are preparedfor life in the

21st Century.
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1. All teaching and learning \Cvill be based on inquiry and collaboration.

With information aV::lilable at the click of a mome, schools no longer need to sprint through

topics in a race to "cover" ever),ilring. Students need the skills to access intl)flnation, ::lnd they

need the inspiration to seek knoyvledge. Celi::linly, students need basic kno\vledge in a vmiety of

subjects in order to nl::lke sense ohvhat they read. The Glob::ll Studies f\.-'1agnets \vill ofter ::l

balmlce behveen core knmvledge ::lnd the gre::lter conceptu::l1 ideas that tlmn the recmring themes

in om dynmnic \vodd. By linking subjects tluough these recmring themes, these magnet schools

\vill provide context ::lnd inspiration for lemning.

John Bmell states in De"veloping .Afore ('lIriolis .Afinds (ASCD, 20(3), "Let the 21 st centmy in

America be mmked by the educating of childi'en ::lnd adolescents \vho relish the roles of

questioner. Let it ::llso be knmvn as the centmy \vhere \ve educated teachers to fhlfill the gr::lnd

vision of Anatole Fr::lnce, 'The \vhole mt of teaching is only the mt of mV::lkening the natm::ll

cmiosity of yOlmg minds tl)f the pmpose of satisfYing it aftenvmds.'" The tl)Cm \vill be on

teaching key concepts that me taught in depth ::lnd in cmefhl sequence. These magnets \vill teach

information literacy, helping students to become discenring consmners of intlmnation. Through

inquiry education, students \villiemn to resemch, tl)flnulate ::lnd detend their vie\vs. They \vill

recognize that there are multiple perspectives to consider in every situation. Inquiry-based

lemning leads quicldy to recognition of the impOli::lnce of collaboration. Groups of students,

\vorking collaboratively, have the greatest chmlce for success. Each student \vill have the

oppOlimrity to shme the talents ::lnd perspectives of other students. These magnet schools \vill

provide every student the oppOlimrity to collaborate \vith students hom their mvn comnnurity or

::In),'Tvhere in the \vodel In tlris environment, students \vill build the skills needed to interact,

consult, negotiate, persuade, form palinerships, ::lnd cooperate \vith other students.
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The culture of the International Baccalaureate Organization (lBO) \Cvill be ,,'oven

throughout these magnet schools.

The IE fl.hdcUe Ye::lrs Progrmlllne h::ls used intercultm::ll ::l\vmeness, holistic lemning, ::lnd

comnnmic::ltion ::lS the b::lsis for its educ::ltion::ll hmne\vork tC)f m::lny yems, As fI.-'1YP ::lpplicmlt

schools (m,miting ::luthorization this slUmner) both FricUey High School (gmdes 9-10) and Pmk

Center Senior High School (gmde 10) me prepmed to t::lke these concepts to the next level \vith

::lll of the hmiors ::lnd seniors in each schooL

The IB Diploma Progrmmne, to be implemented at the hvo high schools, \vill be ::l\'::lilable to

every jmrior ::lnd seluor "''lith both celiificate ::lnd full Diploma options possible, Fom glob::ll

regions: Africa, The i\lllericas, Asia & Pacific, ::lnd Emope \vill be included in studies

throughout the cmricuhun, Students in these magnet schools \vill connect \vith students hom

each of these glob::ll regions through school pmtnerslups ::lnd individu::ll, \veb-based connections,

Collaboration \vith students hom mOlmd the \vorld \vill be built into expectations for each

student

The Primmy Yems Progrmlllne, fI.-'1idcUe Yems Progrmlllne, ::lnd Diploma Progrmlllne

provided by the Internation::ll Bacc::llameate Organization me based on the principles of

international ::lnd global education The Diploma Progrmlllne is the oldest, stmting in 1968: the

first fI.-'1idcUe Yems Progrmlllnes opened in 1994, There me only hvo authorized fI.-'1YP's in

fI.-'1innesota, With the ::lnticipated authorization of FricUey fI.-'1idcUe SchOlJI ::lnd NOlih Vie\v JlUUor

High in the SlUmner of 20CO, these schools \vill join the r::lnk: of a Slll::lll group of schools

recogluzed by the US Depmilllent of Education as using a "pronus:ing practice" offl.l'{P,

Pminerslups ::llso exist \vith IE Primary Yems Progrmmne schools that begml in2004 as pmt

of the fI.-'1agnet Schools Assist::lnce Progrmn (fI.-'1SAP) gr::lnt By implementing the plml in tIus
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propos::l1, the K-12 continulUn ofIB \'lill be completed ::md aV::lilable to thousands of students in

the NWSISD consmiilml, By developing global studies options for jmriors and senims not

enrolled in the Diploma Progrmlllne, the rigm oflnternation::ll Bacc::llameate Orgmuzation

pedagogies \'lill be brought to the entire student body,

FricUey fl.hdcUe School (6-8) in FricUey ::lnd Nmih Vie\'l Jmum High School 0 -9) in Osseo

begml staff tI::lining ::lnd cmricuhun development tC)f the fI.-'1idcUe Yems Progrmlllne (fI.-'1YP) tiom

the International Bacc::llameate Orgmrization (IBO) in the t"811 01'2004 as pmt of a previous

fI.-'1SAP gr::lnt Both schools have authorization site visits scheduled tc)r the cmrent school ye::lL

The high schools in tlus propos::l1 (FricUey High School ::lnd Pmk Center Selum High School)

offer the final years of the fI.-'1YP for students in these pmtner schook FricUey fI.-'1idcUe School

pminers \'lith FricUey High SchooL Nmih Vie\'l Jmrior High School fminers \'lith Pmk Center

Senim High SchooL Both lugh schools ::llso plml to begin offering the Diploma Progrmlllne,

Although a nuninHun of self-fimded fI.-'1YP tmining has been completed tC)f teachers in both lugh

schools for the initi::ll authmization (Progrmn \'litlun a School), tlus propos::l1 requires that lEO

tI::lining be extended to create a \'lhole-schoolmagnet

Classes in both lugh schools \'lill be connected through the fI.-'1YP i\reas of Interaction so that

students see the common themes connecting ::lll their lemning, This holistic approach encom::lges

students to engage in critic::lI think:ing ::lnd to reflect on hm'l their lemlung is benetlci::lt Students

in these magnets \'lill ::llso develop their conumuucation skilk With a strong backgrOlmd in

l::lnguage, both English ::lud another lmlguage, students \'lill better be able to express themselves

in comnHuucation \'lith others, They \'lill me \\Titten, verb::ll ::lud electronic me::lUS to shme their

knowledge, perspectives ::lud ideas with students hom mOlmd the world, Tlus kind of

conmnmication strongly suppOlis the inquiry ::lud collabmation in which students will ellgage,
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Thc follOlring chart sumlllari=cs thc local initiati"ves designed to bring Global Studics education to
students in all grades, This dcmonstrates the importancc and timcliness ofadding Intcrnational
Baccalmweate strands to Fridln' Hioh School and to Park Center Senior Hioh Schaar

The Regional K- 12 International Baccalaureate and Global Studies Continuum

School

Evergreen Pmk World
Studies Elementary
(Anoka-Hennepin
School District)

K - :' PYI'
Applicant

authorized 2/07
2004-0:'

fo,..rSAP gmnt
2004-07 cyrle

Earle Bro\\11 Elementary
(Brooklvn Center

Schools)
K- 6 PYI'

Applicant
authorized 2/07

2004-0:'
fo,..rSAP gmnt

2004-07 cyrle

Fridley r-"fjddle School
(Fridley Public Schools)

6-8 M'lP
Applicant
awaiting

authorization
200:'-06

fo,..rSAP gmnt
2004-07 cyrle

NOith \-iew Junior High
School (lSD 27 9-0sseo

Area Schools)
'-9 M'lP Applicant

awaiting site visit
200:'-06

fo,..rSAP gmnt
2004-07 cyrle

9 -10 M'lP
Applicant
awaiting

authorization
2006-07

Self thnded
(core group of stiltl)

St';eRi:i)gMS~'gy,aftt, ,:
2\107-10 'Yd.

:,',',:' gee~'ingMS~g.;~t','
, " ',ZOOSq[O ,ifyCle '

20flS-09DP

MVP
"wnolit+' ,"

'sql'o.ol
9-10

11-12

9-12

FrhUey High School
(Fridley Public Schools)

10 MYP
Applicant

awaiting site visit
2006-07

Self thnded
(core group of stiltl)

St';eRi:i)g 'aftt, ,:
2\107-10 'Yd.

':s~~iTtgMSim'gprnt
, , , 2lJfjf{~ilJ tyele: '

, ,S~ekl~gMrom "~·.llit" :
'2£J - e

2007-08

, Fl',Qp;Q,'l:~4,'
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MYP
" ,wholtB"

sdloo:I

1

10-12

Park Center Senior
High School

(lSD 279-0sseo Area
Schools)
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3. Innovative technology \Cvill be used creatively to give e,'ery student the access, the

knonledge, the skills, and the motivation to participate fully in the electronic future.

As Thomas Friedman states in The TVorld is Flat A BriefHistOl}' of the Tlrenty-First

C'enturv (Fanar, Stmm and Giroll\:, Ne\v York, 2(05), globalization has empmvered individuals

to a previomly lmparalleled degree, The Internet "created a global platform that allmved more

people to plug and play, collabmate and compete, share knO\vledge and share \vork, than

an).ihing \ve have ever seen in the history of the \vodd," Friedman also \vrites about the

importance of personal integrity, noting that search engines have made dishonesty increasingly

difficult, "In a flat \vodd, you can't nm, you can't hide" Live yom lite honestly, because \vhat

ever you do, \vhatever mistakes you make, \vill be searchable one day- "

Computer rooms ",vill be convelied hom one dimensional teaching stations to vibrant

conterence centers, They \vill featme laptops, \vork stations, \vireless technology, and video

conterence capability Every student \vill have \vebsites and their O\vn email accOlmts provided

through the schooL 1-'1any more laptops \vill be available so that teachers and students \vill have

readv access in their classrooms to the \veb and to comnnmication \vith students arOlmd the

\vodd, FricUey High School and Park Center Senior High School \viti have direct electronic and

video connections allmving tC)f student intemction through video cOluerences, Staff in both

buildings \vill also be able to share staff development resomces and collaboration oppOlimrities

through these electronic connections behveen the schook Students in both buildings \vill have

the oppOlimuty to take classes oftered at the other building, fiuiher increasing the leanung

possibilities tC)f all Global Studies students,

Laptops alone are not the only intert8ce devices to be meet Smaller, hancUleld devices of

many kinds are available nmv and many other devices are inmunent As ne\v technologies
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become available, the Global Studies fI.-'1agnets \vill adopt those that enhance learning

oppOlimuties for students, An existing IE Advisory Boarel created using the past fI.-'1SAP grant,

has helped create personal connections behveen om schools and local bminesses allmv:ing m to

be informed of cmrent teclmology possibilities, The teclmology coordinator \vill be responsible

tC)f getting these ne\v technologies in the hands of creative students and teachers as soon as

possible, Blogs, Wiki's, and video sharing are some of the means of comnHuucation that

students in the Global Studies fI.-'1agnets \vill be encomaged to use,

\Vith the initiatives described in this proposal, students graduating from one of these

Global Studies l\Iagnets "ill be uniquely prepared with the 21 st century skills necessary to

thrive in a much flatter global economy. The recent release of Tol1gh C'hoices or Tol1gh Times

by the Ne\v Conmussion on the Skills of the i\merican Work Force provides a blueprint tC)f

bringing \vhat \ve teach, and hmv \ve teach, into the ne\v centmy (National Center on Education

and the Economy, lOre) They state in their repOli that students need to knmv more about the

\vorlel to think: outside the box, to become smarter about ne\v SOlUTes of information, and to

develop good people sJ.:::ills, The use of inquiry and collaboration, International Baccalameate

themes, and imlOvative teclmologies \vill give students in the Global Studies fI.-'1agnets the tools to

thrive in the next cenuu),', Students in these Global Studies fI.-'1agnets yvillle::lTll to apply critic::lI

tlunking skills, \vork productively \vith others, ::lnd use ne\v technologies effectively,
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iii. Implement high-quali1}' acthities that are directl)' reL.-.ted to impro"ing student

academic achievement based on the State's academic content r<.tandards and academic

achievement r<.tandards or directl)' related to imlJro"ing r<.tudents' reading skills or

knowledge of mathematics, science, histor)', geograph)', English, foreign languages,

art, or music, or to imlJro"ing vocationa~ technological, and professional skills.

The holistic n::ltme of te::lching ::lnd le::lIning in the Glob::ll Studies fI.-'!::lgnets \'lill cre::lte ::l

cultme of interdependence mnong subjects, As students study in ::In environment of

intenel::ltedness, they see the relevmlce of ever).ihing they lemn The Intem::ltion::ll B::lcc::ll::lme::lte

Orgmriz::ltion provides tremendom models ofeduc::ltion \'llnch \'lill be used to cre::lte ::l progrmn

th::lt strengthens the abilities of every student The IE fl.hdcUe Yems Progrmlllne is b::lsed on the

principles of intercultm::ll a\'lmeness, holistic educ::ltion ::lnd conlllHllnC::ltion, By embracing these

concepts in::lll grades (9 - 12), both schools ",vill ::lddi'ess the needs ofIB Diplom::l c::lndid::ltes ::lnd

students not seeking the IE Diplonu As the lEO does not cmrently offer ::l specific progrmn ttX

the non-Diplom::l students, tIns project h::ls the potenti::ll to provide ::l rigorom glob::ll studies

bridge tC)f ::lll students ::lfter they le::lve the fI.-'!idcUe Yems Progrmlllne,
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The follOlving tillieline ot/tlines the fl,at/lres ofthe Global Studies .Afagnet for students
thrOlwholit thewogrmn

Grade

All
(fj·esllfllen

and)
SOpholllores

Alljlltliors

All seniors

PRlAward # U165A070053

• Will be enrolled in the IB l\Uddle Years Programme so that studies
are based on principles of intercultmal a\'lareness, holistic learning, and
comnnmicatiolL

• 'Vill be required to ~tudy French (or German (ij) Fridley), Spanish,
or Chinese (1-'1andarin);

• Will begin seeking an area of focus to determine comse of study tC)f
next h'lo years; anel

• 1-'1ay complete a MYP Certificate if they have at least h'lo years of
experience in a 1-'1YP school and if they have completed the necessary
re, uirements including community senice and a Personal Pro'ect,

• \Vill choose a Focus Area (Global Dynamics, Global Relations, or
Global Technologies) \'llnch \'lill act as a lens tc)r their leannng
tl1Iough their selnOI year;

• Will conmmnicate 'lith ~tudent(s)from other ,,'orld regions as they
expime their Focm i\rea; anel

• 1-'1ay choose the IB Diploma Progranmle as an option, Diploma
candidates \'lillnot choose anyone Focm Area as the Diploma
Programme incOI mates all three,

• Will continue their dialog \'lith student(s) hom other \'lorld regions;
• Will complete a Capstone Project that solves a problem in their Focm

Area, TIns Project ",vill demonstIate collaboration, both globally and
locally;

• Will participate in an end of the year sho,,'case of the Selnm Capstone
Projects; and,

• 1-'1ay pmiicipate in the IB Diploma Programme testing, Any IE
Diploma candidates ",vill have the oppOlimnty to successfiI1ly meet the
IB Di doma re, lnrements,
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Best Practices to be used:

• The International Baccalaureate l\Uddle Years Programme (lB fI.-'1YP) is recognized

internationall),' as a program that promotes internationalism, utilizes inquiry-based

instmction, is leamer-centerecl is tIansdisciplinary, is balancecl and is coherent The

methodology requires liberal arts instmction through the tl'ame\'lork of a global

perspective, The cmricuhun contains eight subject groups together \'lith a core consisting

of five Areas of Interaction, This is illustrated by means of an octagon \vith the five Areas

ofInteraction at its centeL

physbraE
<>t.fuCA1it[f,Jitfi
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Students study subjects hom each of the eight subject groups through the five ::lreas of

interaction

The five meas of interaction me:

L Approaches to Learning (ATL)

Through ATL teachers provide students \vith the tools to enable them to t::lke

responsibility for their mvnlearning, thereby developing::ln mvmeness ofhmv

they lemn best, of thought processes ::lnd oflemning stJategies,

2. Conmmnity and Senice

This component requires students to t::lke ::In active pmt in the comunmities in

\vlrich they live, thereby encomaging responsible citizenship,

3. Homo Faber

Students eX'Plore in multiple \vays the processes ::lud products oflnunan creativity,

thus lemning to appreciate ::lud develop in themselves the lnml::lu capacity to

int1uence, tl'm1stlmn, enjoy ::ludimprove the qll::llity oflife,

4. Environment

This mea ::lims to develop students' mvmeness of their interdependence \vith the

environment so that they lmderst::lud ::lud accept their responsibilities,

5. Health and Social Education

This mea de::lls \vith physic::ll, soci::ll ::lud emotion::ll he::llth ::lud intelligence, \vlrich

me key aspects of development leading to complete ::lud he::llthy lives,

• The International Baccalaureate Diploma Programme (lB DP) is a ch::lllenging hvo­

),'em cmriculmn, primmily ::limed at students aged 16 to 19, It leads to a qll::llification that

is \videly recoglrized by the \vorld's leadiug mriversities, The IE DP is ::llso recognized
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internationally as a high rigor cmriculuLll hmne\vork \vluch is taught in ,m intemation::ll

context The IE DP is closely mOlutored by outside eV::lluators, ::lnd students completing

essenti::ll requirements have their \vork muvers::llly recogluzed as college level

comse\vork ::lnd accepted tC)f college credit \vorldyvide, Students lemnmore th::ln ::l

collection of t"8ds, The Diploma Progmmme prepmes students tC)f muversity ::lnd

encomages them to:

• Ask ch::lllenging questions:

• Lemn hmv to lemlL

• Develop a strong sense of their 01,\11 identity ::lnd cultme:

• Develop the ability to comnnuucate with ::lnd lmderst::lnd people hom other cOlmtries

::lnd cultmes: ::lnd,

• Become independent, self-motivated lemners,
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The curricuhnll contains six subject groups together ,,'ith a core made up of three

separate parts.

• This is illmtIated by a hexagon \vith the three p::lrts of the core at its center- Students

study six subjects selected hom the subject groups, Noml::llly three subjects me

studied at higher level (comses representing 240 teaching homs), ::lud the renl::lining

three subjects me studied at st::lud.ard level (comses representing 150 teaching homs\

All three pmts of the core-extended essay, theory ofknmvledge ::lud creativity, action,

service-me compulsory ::lnd me centml to the philosophy of the Diplom::l Progr::lUUlle,
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• Authentic Assessment Strategies is ::In approach to assessment tC)fyvmded by Rich::lrd

Stiggins, Students lemn about achievement expectations by shldying models of strong

::lud \ve::lk \vork, "They don't merely lemn about the st::ludmds, Rather, they come to see

::lud Imderst::lud the scaffolding they yvill be climbing as they approach those st::lud.ards,
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Students pminer \vith their teacher to continuomly monitor their cmrent level of

att::linment in relation to agreed-upon eX'Pectations so they C::ln set gO::lls tC)f \vhat to le::lIn

next ::lnd thus playa role in managing their mvn progress, Students playa speci::ll role in

comnnmicating evidence of lemning to one mlOther, to their teacher, ::lnd to their t8111ilies,

::lnd they do so not jmt aner the lemning has been completed but ::lll ::llong the jomney to

success, In short, dming the learning, shldents me inside the assessment process,

\vatching themselves grmv, teeling in control of their success, ::lnd believing that

continued success is \vithin reach if they keep trying, When consistentl).' cmried out as ::l

matter of routine \vithin ::lnd across c!::lssrooms, this set of practices has beenlink:ed to

achievement g<lins of one-h::llf to hvo standmd deviations on high-st<lkes tests, and the

Imgest g::lins made me by Imv achievers," (Rick Stiggins, From F on/wHre Assessment to

Assessment FOR Lemning' A Path to Success in Standards-Based Schools, Phi Delta

Kappan, Vat 87 i\.'O, 04, December 2005, pp, 324-328)

• Understanding by Design (UbD) by f\.kTighe ::lnd Wiggins, is a best practice that

emphasizes the backyvmds design of cmricuhUlI, This tl'mne\vork begins \vith endming

lUlderst::lJl(lings (\vhat is essenti::lliemning), tdlmved by essential questions, assessment

methods, mId fin::llly comse mId lesson design to deliver the instruction The effective

methodology ::lssists staff in designing comses, muts, mId lessons \vlrich help tc)cm the

teacher and student on essenti::ll content \vluch leads to better instruction mId student

achievement

• !.!!.!loin-based instruction requires shldents to nl::lke sense out ohvhat they encOlmteL

Teachers design experiences \vlrich lead to pmposeful investigations by shldents,

QuestiOlung and Socratic teaching (reflective tlunking, guided discovery, mId problem-
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solving) ::lre common practices in::lll comses, Teachers \'lill me inquiry-based

imtlllction::ll stmtegies described by John Bmell in De"velopingAJore ('I11'iol1/1' AJinds

(ASCD, l003} The author presents such practices as m::lint::lining jomn::lls on study trips,

using questioning tl.'mnes ::lnd models \'lhen reading texts, eng::lging in critic::ll think:ing

::lnd problem-based lemning, ::lnd integmting inquiry into cmricullllll development ::lnd the

classroom cultme, As Bmell states, "Inquisitiveness may be the beginning ofmemungfill

lemlung, but beyond that, it is one permanent ::lnd cert::lin ch::lracteristic of citizens of::l

thriving democmcy \vho seek self-emiclung \'lorlds of scientific, aesthetic, ::lnd

lnunmustic eX'Ploration ::lnd ctiscovery,"

• A technology-rich learning environment ::ll1mvs students ::lnd staff to become more

adept at conumuucating through multiple mod::llities, Components of tIus envirolllnent

include virtu::ll conterence rooms, interactive conferencing, ::lnd reSOlUTe centers to ::ll1mv

tC)f re::ll-\'lorld, re::ll-time action resemch tC)f both students ::lnd staff

Necessary Staff De,'elollment:

• IE f\.-'1YP tI::lining - both nation::ll ::lnd loc::ll tI::lilung:

• IE DP tI::lilung - both nation::ll ::lnd loc::ll t1'::lilung:

• Tr::lilung in Stiggim' Authentic Assessment StIategies:

• Tr::lilung in f\.-'1cTighe ::lnd Wiggins' Underst::lncting by Design:

• Tr::lilung in the use of cmricuhunmapping soth'lme to st::lndmdize Glob::ll Stucties

cmricuhun ::lnd to help ::llign cmrent st'Uld.ards \'lith tIus initiative:

• Tr::lilung in Inqlury-based instruction: ::lncl

• Tr::lilung in hmv to best utilize technology in classroom imtlllction,
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Phy~ical improvements necessary to support the Global Studies l\Iagnets:

To realize the goals of these magnet schools, redesigned imtlllctional areas, additional

equipment and supplies, and specialized cmricular materials \vill be necessary,

Redesigned Instructional Areas:

Specialized imtlllctional areas are necessary tC)f students to \vork in real-\vodd and in

real-time to produce, share and display their \vode A major shin is tC)f each classroom to

become a viliualleaming space through the me of \vireless teclmolog:.."

Improvements \vould be necessary in the tc)llmving areas:

• School-\vide technolog:.., intl'astlllctme improvements making it possible tC)f

students to develop their sense of the viliual \vorld comnnmity - viliual

connectechless in all classrooms enhancing collaboration, data collection and

researc!L

• Update infi'astructme and intert"8ce teclmology in existing laboratories in

language, science, computer science, bminess, and technolog:.., classrooms for

real-time comnnmication and data collectiOlL

• Install video teleconterencing studio:

• Complete the tIansition to a \vireless environment by adding distribution points

making the building coverage seamless:

• Computer rooms \vill become "conterencei'lmsiness centers," There \villno

longer be 30 computers t"8cing one direction Conveliible conference tables and

laptop computers \vill be used to create technology centers based on small grOl:gJS

of students \vorking in smaller "action teams,"

• Outfit a small presentation space \vith lighting and sOlmd to increase student

171

PRlAward # U165A070053



PRlAward # U165A070053

oppOlimuties in presenting collabmative projects representing gloLxl1mmic,

theatre, ::md the mis:

• Inst::111 ::m electrOluc mmic lab ::md recording/nuxing studio: ::mel

• Inst::111 intl'astlllctme ::md mOlutors for closed circlut broadcasting,

Additional equipment and ~upplies:

Eqlupment ::md materi::l1s needed tC)f tlus propos::l1 include technology eqlupment

tC)f the enhancement and eX1xmsion ofthe \vorld l::mguage progrmns, Additioml1

eqlupment ::md computer technology ",vill be needed in Older adequately create the

le::lTlung opportmuties that ::lre reqlured tc)r the DP science comses (resemch component)

In addition, filrther technology lab equipment ::lnd materi::lls related to the technology ::lnd

computer science \viti be reqlureeL In order to accommodate ::In inqlury-based approach

that emphasizes resemch, tlus propos::l1 includes the pmchase of sever::ll pOliable \vireless

labs so there is greater eqluty ::lnd access to ming technology ::lnd the Internet as a viable,

integmtedlemlung tool, Tlus includes adding five mobile labs per Focus Area over the

three yems ofthe gr::lnt In addition, modifications to the media center me proposed to

remove the tmdition::ll immobile computer lab meas and tl'::lnstcmn them to more of::l

teclmologic::llly-based \vork center tC)f resemch ::lnd project \vork,

Specialized in~tructionalmaterials:

A vmiety ofmateri::lls me essenti::ll tC)f implementing tlus project 1-'1uch ofit is

related to securing ne\v cmriculm materi::lls related to the content meas offereeL

Addition::ll \vorld Im1guage resomces, \vorld litemtme materi::lls, soci::ll studies ::lnd

econonucs resomces utilizing an internation::ll perspective, ::lnd other cmriculm resomces

me necessmv, In addition to tlus, vmious buildil1g-\vide ::lnd media center resomces mmt

172



be pmchased in order to have appropriate reSOlUTes available \'llnch rdlect a global

studies theme,

fI.-'1aterials and ResolUTes

• SUbscliptioniaccess to intemationalne\'ls SOlUTes and services:

• Authentic cross-cultmal, multicultmalmaterials tC)f global studies including print,

audio, visual, ali, and soth'lare:

• SUbscliption to video streannng service tC)f FHS:

• Gaggle-net email accOlmts and \'leb hosting space tC)f each student

• Additional comse ofterings in DP \'lill reqlnre ne\'l textbook pmchases: anel

• Supplementary print resomces \'lill be expanded tC)f all Focus Areas due to the

ne\'l emphasis on global studies theme,

iv. Encourage greater parental decision lTh'lking and involvement.

Greater parent<ll involvement \'lill be encomaged through several means, Inmagnet

schools based on inquiry and collabmation, it \'lill be impOliant to model these methods in the

natme of school - parent interactions,

Each school ",vill hold infol1natioml1meetings to present their Global Studies themes to

p::lrents ::lnd students prior to enrollment in the Global Studies fI.-'1agnets, In these meetings,

pments \'lill have a chance to ask questions ::lnd provide input regmcting the schools' stlllctme

::lnd cmricullUn oppOlimrities, Through registration conferences, pments \'lill be involved in the

decision as to \'lhether the student goes into Glob::ll Studies m IE Diplonla, They \'lill ::llso be

involved in the decision as to \'llnch Focus Area the student enrolls, These student/pment

decisions \'lill serve to strengthen the qlwlity of the decision ::lnd the p::lrent lmderst::lncting of the
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prognun \ve are implementing,

As \vhole-schOlJlmagnets both schools mmt be responsive to shIdent ,md p8rent neeck

The input hom pments \vill be addressed by the schools as "cmtomer" teedback cruci81 to the

smt8inability of the progrmn, Both schools me committed to making every pment contact 8

positive eX'Perience ttX the pment In this environment, pments, mId students, lemn to tlllst the

school staff mId \vill be more \villing to continue their involvement This \vill require the

tI8ining ofboth licensed mId non-licensed staff to nl::lint8in positive mId accmate shming of

information about the magnet progrmns,

Each school h8s a pment advisory stlllChne in place, These advisory groups \vill be

adapted to include pments in the processes of recruiting, \vorking \vith student vohmteers,

mmketing the schools, choosing classes, building comnnmity pminerships, mId eV81uating the

effectiveness of the Glob81 Studies initiative, To do this, pments representing the diversity of the

student population \vill be recruited to pmticipate on the advisory conlLnittee, Trmt \vill be

encomaged by including 811 constihIents, leading to a cycle ofgreater involvement This

recnutment ofpments \vill begin dming the emollment process, Parents of cmrent students, staff

members, mId comnnnuty members \vill be included on the advisory comnuttee,

Each trimester, dming pment conterences, pments of 811 students \vill be invited to

information mId feedback sessions intended to t8ke the pulse of the greater comnnuuty, Tlu'ough

smveys, questionians\ver sessions, and pment!student pmIels 8n on-going di810g \villiead to

import8nt and timely sh8ring of information, The pments mId the gre8ter comnnmity \vill be

invited each spring to interact \vith students, mId to celebrate the fI.-'1YP Person81 Projects mId

Senior Shmvcase Projects in a large convention-like atmosphere in the hmchrooms mId

pertlmnance spaces tlu'OlIghout the bluldings,
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v. Themes and elements unique to each school.

While FricUey High School ::md Pm'l:: Center Senior High School ::lre applying as minor

magnet schools, they each have mrique chmacteristics \'llrich \vill be demomtmted in their

implementation of the Glob::ll Studies Progrmn All of the ilritiatives listed above, ::lnd the

gener::ll fi'ame\vork of the Glob::ll Studies fI.-'1agnets, \vill be the smne,

The major differences me listed belm'l:

Unique features of each school

Ii :s..~Fridle:r High School I

On1).' lrigh school in a district 01'2,-00 students
One of t()lU' selrior lrigh schools in a district of

22,000 students

Enrolls grades 9 - 12 Enrolls gmdes 10 - 12

L::lnguages: Spmrish, Gernlan, and Clrinese L::lnguages: Spmrish, French, ::lnd Clrinese

Schedule: 5 period day: trimesters Schedule: 6 period day: trimesters

Has ::In operable television studio for intem::ll Has a television studio space but no operable
broadcasting ::lnd student video production, hmdyvme or intem::ll broadcast abilitv

Each school has differences in the exact order of comses oftered in soci::ll studies, science, ::lnd
math, These differences \villnot affect the over::lll gO::ll of offering every student the opportmrity

to engage in a dvnmnic ::lndrigorom Glob::ll Studies Progrmn,
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FricUey Schools ch(l11ged its logo (md motto in the SlUllluer 01'2005 to reflect the vision of

becoming ,m internationally themed school district The ne,,'l logo of a "'lodd "'lith a mortar

board on top, along "''lith the motto of "FricUey Schools - A \Vodd-Class Comnnmity of

Learners" has ali'eady been embraced by the comnnmity, The ne,,'l global studies shand ttX high

school fits in this theme,

Fridley Public Schools

Using the Park Center Pirate theme, a sailing ship logo has been developed "'lith the motto: "Park

Center Senim High Global Studies Alagnet School- \Vhere learning takes you places!"

Where learning lakes you places!

Park Center Senior High
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(d.) BlIDGET AND RESOlJRCES

en Adetjuacy of Facilities

The 1"8cilities of the proposed magnet schools ::lTe adequate to snppOit the three fiI11­

school magnet programs and the clUriculmn described in this application_

Brook(l'n Center High School

(Brook(l'n Center)

Brooklyn Center High School "vas built in 1961 ::mel has been remodeled ::mel upgraded

sevenl1 times since then Remodeling and upgrades "vere done in 1964,1968,1992 ($2,5

million), 2003 ($-,5 million) ,mel 2006 ($300,OOO}

Upgrades have included additioml1 cl::lSSroOlll space, heating, cooling, ventilation ::mel

snppOlt ::lreas, Additions ::mel remodeling of support space s11o\\'s Brooldyn Center High School's

commitment to student academic development Remodeling of the t()od service ::lIea better

serves the students ::md staff The auditorimn, as \vell as the band and choir areas, \vas added

onto the existing t"8cility in 1992, The 480 capacity theatre style seating allmvs ttX excellent

sight lines to the stage, The seating area may also double as an academic area \vith tc)lding

desktops on every other seat

The most recent remodeling occmred in 2006 ($300,000) to the tiont enhance main

office area, A combination of aesthetics and secmity \vas med to create a very fimctional space
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tC)f integrating style ::md technology, student ::md staff interaction ::md guest access to the

building, The 2003 remodel also included upgrades to the electric::l1 pmver SUppOit system,

The cmrent infi'astlllctme of the t"8cility \vill ::l1so support the needs of the IE ::md visual,

peItlmning, literary and teclmological'media arts clUricullllll,

Fridley High School
(Fridley)

The FricUey High School \vas built in 1960-61 to house the grmving student population in

FricUey, An auditorimn and hvo gymnasimns \vere added in the early 19-0's to help house the

fine arts programs and extm cmricular neeek The building is 216,000 square feet in size and is

used extensively dming the day tC)f student programs and in the evenings tc)r school and

comnnmityevents, In 199'"' over $'"' million \vas invested in the facility to better serve the

changing educational needs of students and to bring technology into the classrooms, Areas

improved include an 19JCtated \ving of science classrooms, a remodeled media center, a CAD

(computer aided di'aTving) di'at1ing area in indmtrial technology, and student services and health

services areas, \vlrich \vere remodeleeL In addition, technology \vas brought to every comer of

the blrilding \vith the addition of a main head-end center, a tiber optic data cabling system, ne\v

telephone and voicemail systems, a cable television system \vith access in each room, additional

computer labs for students and staff, and computers in each classroom, Infi'astlllctme repairs

\vere a pmt of tIris district bond project \vith roof and \vindmv replacement, an updated electrical
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system, ne\v flooring in the classrooms, tuck pointing and caulking of the exterior \valls, and

accessibility improvements, In addition, in 2002 the FricUey Schools comnnmity approved a

Capital Levy tC)f t"8cility and technology improvements, The district has planned projects for

continued intl'astlllcture needs and technology improvements, Facilities projects completed at the

High School included a ne\v eight lane nmning hack and continued roof replacement The

school district has jmt embarked on a pminership \vith Johnson Contmls Inc, to improve the

energy efficiency of the building and to improve classroom temperatme and air quality

conclitions, Ne\v mechanical systems \vill be installed in each general classroom area in 200-

and 2008 to better serve the students and staff, and to save energ)", An energ)" management

system \vill control the ne\v mechanical operations, TIns investment of over $"' nnllion dollms

\vill include delnmnditlcation in the classrooms, TIns investment also prepares the FricUey High

School tC)f any programunng and use year rmmd in the fiJtme,

Park Center Senior High
(ISD 279-0sseoArea Schools)

Park Center Selnor High is a \vell-

kept lngh school \vith attractive facilities med year-rmmd by students, staff, and the couumunt)."

It is located on major connector streets and is only one unle hom the nearest interstate lngh\vay,

Park Center opened in 19'"'1 and has lmdergone munerous additions and modifications

over the years, f\.-'1ajor changes include technolog)" intl'astlllctme revisions, computer room

additions, theatre scene shop space, a football stadilUn, and satety updates, The most recent, and

179

PRlAward # U165A070053



most comprehensive, improvements \vere completed in 2003, This latest project, fimded by 10c::11

referendmn, added 6 ne\v classrooms, 2 gymnasimns, a comunmity rOl)m, office space, heating

::md cooling updates, ::md improvements to m::my teaching ::md common spaces at a cost of $18

million

fI.-'!SAP ftmding \vill be med to modernize computer rooms, converting them to ::l

"bminess center" model \vith conference tables, \vireless laptops, and conveliible student

meeting ::lud production spaces, This ftmding \vill ::llso retrofit ::lU existing studio space to include

modern video ::lud recording capability to ::l11mv student production ::lud collabmative

comunmication across the globe, Other infi'astlllctme improvements ",vill create a \vireless

nehv01'k so that additional computer Calis C::lU be med effectively ::lu),'Tvhere in the building,

The member districts have invested over $42,3 million in these facilities, Dming the

fimding cycle additional progrmn specific enhancements \vill be made at each site- These \vill

occm \vith fI.-'!SAP fimds 01' \vith fI.-'!inuesota desegregation assist::luce (bllms, The enhmlcements

me progrmn specific ::lnd \vill assme that the magnet facilities both enhance the comunmity ::lud

provide mrique ::lud appwpriate experiences t()r students,

(2) Adetjuacy of the etjuipment amI supplies

NWSISD ::lud its member districts have conducted ::lU initi::ll assessment of the materi::lls

::lud supplies that \vill be necessmy tl)f the operation of the magnet progrmns, Decisions \vere

based on the expertise of district personnel, outside consult::luts, bminess paliuers, ::lud

vend01's, Students attending these schools me entitled to ::lud \vill receive the smne basic

progrmn oftered to ::luy child in the districts as \vell as the smne alloc::ltion 1'01' supplies ::lud

materi::lls, This includes speci::ll progrmns 1'01' Exception::ll Student EducatiOll, English

L::luguage Lemners, as \vell as gener::ll education progrmns such as mt, music, ::lud physic::ll
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education With state fimding, NWSISD \vill also pay the full cost of hanspOliing students

to and tiom the magnet school sites,

NWSISD and its member districts are fiilly committed to the implementation of the

proposed magnet school progJams, Not on1).' is the program the result of a state mle \vlrich

requires compliance, but the Superintendents and the School Boards have publicly

committed themselves that, \vith f\.-'!SAP ftmding, they \vill implement these ne\v magnet

NWSISD has supported all pre-grant activities, None of the items requested in this

application \vill supplant (that is, they \vould not replace) items that \vould have been

provided \vith local dollms, All requested items are necessary in order to provide the level of

instruction and program "attmctiveness" needed to gumantee the success of these magnet

(3) Adetjuacy amI reasonableness of the budget in relation to the objectives

The major thmst of the budget requested in this application is: 1) staff needed to

develop, implement, and institutionalize the magnet programs, 2) protessional development

tC)f all staft: 3) outside experts to suppOli development, and 4) the supplies and instmctional

materials that are so vital to magnet school success, but outside of the ability of the district

to fimet With the provision of these items, the district \vill be able to create muque and

innovative programs at each site, capable of attIacting both non-minOlity and nunority

students to the programs,

As decisions on equipment, sothvare, and supplies \vere made for tIus application,

sepmate advisory comnuttees, made up of successful protessionals in areas related to the

shands, have provided and \vill continue to provide guict1nce to school stafts ::md the project
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planners, Classroom teachers, school-based administIatms, p::lrents, business pminers, ::lnd

students at each site have provided input into budget decisions, In addition, district-level

administmtOls have revie\ved prospective budgets ::lnd had input in the fin::ll budget request

The equipment, sofhvme, ::lnd supplies listed in the project budgets me, therefme,

appropriate to the needs of the ::lnticipated student populations ::lnd \vill be effective in

increasing achievement ::lnd attmcting students to the schook

NWSISD is requesting fimds tiom the fI.-'1agnet School Assist::lnce Progrmn 1'01'

implementation of three school-\vide progrmns, The districts' commitment to the success of

these progrmns is gmphic::l11y illmtmted by its \villingness to provide ::In appropriate munber

ofne\v spaces at each school (mOle thml -OO} Hmvever, \vithout feder::ll assist::lnce, the

districts \vill not be able to ftmd the addition::ll staff, equipment, educ::ltion::llm::lteri::lls, staff

tI::lining, and cmriculum development necessmy to design and implement successfiumagnet

progrmns,

Because the fI.-'1agllet Schools Assist::lnce Progrmn budget requests \vere developed \vith

appropriate expeliise, they me adequate ::lnd reasonable in relation to the project's

objectives, The dollm mnOlmt requested is, theretl)fe, adequate to provide the required

addition::ll cmriculmn staff, equipment, sothvme, supplies, ::lnd the tmining required to

assme that each magnet staff is capable of appropriately ming the ::l\'::lilable technology ::lnd

employing a vmiety of teaching techniques, These assets \vill tlmn the fOlmdation of the

"strong education::ll improvement measmes" (ElmOle ::lnd Fuller, 1996), \vlrich \vill ::l11mv the

district to attIact appropriately diverse popul::ltions, offer public school choice to pments

\vhose chilch'en attend lmv-pertlmning schools, suppmt school retlmn effOlis: provide

innovative themes, use effective instlllction::llmethods, ::lnd employ resemch-based COle
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cmricuhun prognuns; thereby emming student academic success,

The tederal Sl:gJPOIt requested in this application amOlmts to approximatel).' $3, - million

per year- By the end of the project total emolhnent at the thi'ee sites 1,'\'ill be 3,581 students, This

comes to only $1,022 per student per year, This is approximately equal to 15% of the

average dollar amotUlt the district receives per child ($6,646 per student}

According to a 1985 study of magnet school prognuns conducted by R, Bl::ulk:, the

average magnet progrmn adds about 25°"0 to district per pupil costs; theretc)fe, the district is

requesting subst::mtially less than that mnOlmt The f\.-'!SAP doll::us requested \vill provide the

extIa cmriculmn staff ::md program enhancements, \vlrich are above and beyond the basic

program and necessmy to meet the project objectives, By meeting the objectives of this project,

the district \vill SUppOit the six pmposes of the f\.-'!SAP act Once the magnet schools are

operational, the NWSISD and its member districts \vill be able to provide the ongoing fimds to

ensme their continued success,
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(e) EVALUATION PLAN

Introduction

The prognun ev::l1uatioll \vill be conducted by ,m outside, independent ev::l1uator, The

district has chosen Phale D, Hale Education Consulting, Inc" a fiill service education consulting

finn based in Washington, D ,C" as the project ev::l1uatioll comult::mt Phale D, H::l1e Educatioll,

Consulting Inc, provides prognun ev::l1uatioll services for magnet schOlJls lk1tiOll\vide, The finn's

prilll(lTy conmlt::mts, ::llong "'lith temn field comult::mts selected to \VOl};: "'lith a magnet prognun

based on the ::lTeaS of eX'Peliise, \vorkjointly to ev::l1uate the implementation ::mel progress of (l

fimded magnet prognllll, Plude n H::l1e, President of the finn, has \vorked "'lith lllore th:m 60

school districts to design, ftmcl ::mel ev::l1uate their magnet school prognun in his 19 ye::us as a

magnet school conmltant He is a tlmner supervising director of the tederal programs

department tl)r the Rochester, ny" Public Schook He has conducted evaluations of magnet

schools in Arizona, NOlih Carolina, Illinois, Texas, Virginia, and Florid.a,

The magnet schools evaluation effOli \vill be guided by the tdlmving major objectives:

1, To examine the key steps in magnet program planning and development and to identifY

the major banier,/challenges that \vere met and resolved dming the developmental

To examine the design of the magnet progJams and to detenlline the extent to \vhich the

programs share featmes commonly associated \vith effective schools in general, and "''lith

effective magnet schools in pmiicul::lL

3, To describe the orgmnzation::ll ::lnd imtlllction::ll processes of the magnet progrmns ::lnd to

identifY practices \vlnch appear to yield the most successfiJl outcomes,
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4, To determine ho\v the magnet progmll1S are perceived by significant audiences, including

state and 10callegislat01's, educat01's, parents, and relevant bminess and comnnmity

:), To determine ho\v the magnet progmll1S have produced a positive impact upon students,

anel if so, \vhether all types of student equally benefit tiom the program,

6, To determine if the magnet programs promote mcial./etlmic balance,

To genemte a series of recommendations that decision-makers can use to promote the

successfiJl implementation and impact of the magnet school concept in other schook

The pmpose of tlns magnet program evaluation eff01't is to provide project personnel \vith

inf01'mation 1'01' managing program activities to accomplish stated objectives, Specitlcally, this

evaluation plan addi'esses the efficiency of implementing proposal activities and the extent to

\vlrich project objectives are met

(1) The extent to ,,'hich the e,'aluation includes methods that are appropriate for the

project.

The evaluation contmctor \vill implement a slUlllnative and a tl)flnative evaluation, The

slUlllnative evaluation \vill addi'ess \vhether the district has met its objectives tl)f each vear of the
~ ~

project The f01'mative evaluation \vill be continuom assessment of the program \vlrich \vill be

used to monitor program implementation and make necessary adjustments,

The NWSISD evaluation plan is designed to provide fiJll evaluation services to project staff

members, as \vell as slUlllnative repOits to concerned district, state, and tederal officials- The
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first component provides a SlUl1lnative evaluation, This type of ev::l1uation quantifiably measures

the extent to \vlnch end-of-the-vear objectives are met. .

The second component provides tlmnative evaluations, Formative evaluations are designed

to quantitlabl).' measme progress made tmvard aclneving slUl1lnative objectives, TIns is

accomplished by assessing the implementation of the magnet programs at various times

throughout the project year- Data is reported back to staffmembers on a continuous or as needed

basis, Staff members then \vill use tlns intlmnation to modif}., program procedmes to maintain

the level of momentmnnecessary to meet all program objectives,

(2) The extent to ,,"'hich the e,'aluation will determine how succes~ful the project is in

meeting its intended outcomes, including its goals for desegregating its ~tudents and

increa~ing student achie,'ement

The tdlmving evaluation plan is \vritten in accord.ance \vith the notice inviting

applications tl)f the f\.-'1agnet School Assistance Program tl)f tlscal year 20CO Catalog of Federal

Domestic Assistance NlUnber (CFDA): 84J65A} Specifically, the plan \vill determine hmv

effective the International Baccalameate f\.-'1idcUe Years Programme (f\.-'1YP), the Diploma

Programme (DP), and the Visual, Pertl)fUnng, Literary and Teclmological./f\.-'1edia AltS magnet

program are in meeting their goals for desegregating students and increasing student

achievement

There are seven ('"') primary objectives that tl)ml the fi'ame\vork tl)r the evaluation plan,

These objectives \vere developed based on a revie\v ofliteratme relevant to magnet schools,

including the six pmposes outlined in the i\.'O C'hildLeft Behind Act of2001 r]\'C'LB), A series of

inclicatms is listed lmder each of the objectives, The indicatms are used to detemnne the extent

186

PRlAward # U165A070053



to \vlrich the three lrigh schools (Brooklyn Center High School, FricUey High School ::md P8rk

Center Selrior High) meet the objectives of their respective magnet progrmns, Procedmes follmv

the indicators 8nd expl8in hmv data \vill be collected and mmlyzecL The smveys 8nd imtnunents

to be developed ttX the evaluationplml me then smlllnmizecL Formative, smlllnative 8nd 11n81

reports \vill be gener8ted throughout the project period, A description of the repOits 8nd

procedmes tC)f the dis.semination of results is eX'PlainecL Fin8Uy, a timetable of eV81uation tasks

8nd activities is presented in a table,

Q!!jective 1: Eliminate, reduce, or pre,'ent minority group isolation in the targeted

school(s) (magnet amI/or feeder schools).

Indicators:

Objective 1.1: By ,hme 30, 2010, as a result of the implementation ofne\v magnet progrmns 8t

Brooklyn Center Jmrim,iSenior High School (Brooldyn Center) and Pmk Center Selrior High

(Osseo), minority grOl:gJ isolation \viti have been reduced by at least 5 percentage points as

evidenced bv exanrin8tion of oftlci81 district records bv 8n outside eV8luatoL. .

Objective 1.2: By ,hme 30, 2010, as a result of the implementation ofne\v magnet progrmns 8t

FricUey High School, nrinority group isolation at tmgeted teeder schools \vill have been reduced

bv at least 160 students as evidenced bv exmnination of oftlci81 district records bv 8n outside. . .

eV81uatoL

Objective 1.3: By ,hme 30, 2010, as a result of the implementation of hvo ne\v magnet progrmm

in f\.·Ki-I schools 8nd one ne\v magnet progrmn in a non-nrinority isolated school, there \vill be no

resulting negative impact - becoming more nrinority group isolated - on the feeder schools as

veri11ed bv exmlrination of oftlcial district records bv 8n outside eV81uatoL. .
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(3) The extent to ,,'hich the project includes methods that are objective and "ill produce

data that are quantifiable.

The methods utilized to assess the illdicatms ::lre objective ::llld \vill yield qlwlltitative as \vell

as qU::llitative data, fI.-'1ethods me replicable, "''lill produce data that C::lll be gener::llized to similm

populations, ::llld me fiJlly eX'PI::lined in ::lll of the procedmes, Benchmmks ::llld gO::lls have been

set in terms of muneric::lI milts, In addition to standmdized tests, smveys and imtnunents \vill be

developed to systematic::llly collect intlmnation that is specific to the project The acquisition of

::lll extern::ll consult::lllt fiuiher reduces the ch::lllce ofbias ::llld ensmes the integrity of the data ::lnd

repmts,

PrOCC{hlrcs:

The munber ::llld percentage of minmities,/llon-minmities emolled in the magnet schools

::llld feeder schools (01' applicmlt pool-applicmlt pool includes those students \vho applied to ::l

pmiicular magnet school) \vill be revie\ved by the project eV::lluatm in October of20Cn, 2008 ::lnd

2009, Baseline data tC)f October 01'2006 \vill ::llso be examinecL 'fI.-'1inmity groups' as detlned by

the i\.'O C'hildLeft Behind Act of200J (}\'C'LB) includes: Africml/Americml, Asian/Pacific

Islmlder, Hispmilc, and Native Americ::lll/'Alaskan District emollment data \vill be med to

determine the munber ::llld percentage of minoritY,/llon-minmity students in the magnet school

::llld in the appropriate teeder schools (schools in \vluch students applied to the magnet school),

fI.-'1inmity emollment ::It tmgeted teeder schools \vill be compmed \vith state-defined

desegregation ratios, Emollment data \vill be exmluned across ::lll tlu'ee (3) yems in ,hme 01'201 0

as pmi of the fin::ll repoli, Results \vill be dis::lggregated accmding to nunmity status ::llld \vill be

presented in a table "''lith a nmrative slUlllnmizing the results, Possible eX'Plmmtiom 1'01' the
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inability to meet projected enrollment percentages tC)f each ye::lr of the gmnt, if applicable, \viti

be eX'PlorecL

Performance l\Ieasure (a) The extent to ,,'Wch the student applicant pool reflects a racial

and ethnic composition that, in relation to the total enrollment ofthe school, reduces,

eliminates or pre,'ents minority group isolation.

Enrollment d::lta tc)r teeder schools ::lnd the respective magnet schools tC)f the NOlilnvest

Submbml Integmtion School District #6(08 (NWSISD) \vill assist the Secretmy in assessing the

effectiveness of the fI.-'!SAP as described in the perfOl1l1::lnCe measme, The mcial ::lnd ethnic

composition of the pool of students applying to each of the magnet schools \vill be ::In::llyzed in

terms of munbers ::lnd percentages ::lnd compmed to the mci::ll ::lnd ethnic composition of the

corresponding magnet schools, Data \vill be compmed over the lite ofthe gr::lnt to determine the

extent to \vlrich minOlity group isolation has been reduced or eliminatecL

Q!!jective 2: De,'elop and design hlllovative educational methods and practices that

Ilromote diversity and increase choices in public elementary and public secondary schools.

Indicators:

Objective 1.4: By ,hme 30, 2008 and tC)f each succeeding yem, each of the proposed magnet

schools \vill have a student applicmlt pool that reflects a mci::ll ::lnd ethnic composition that, in

relation to the tot::ll enrollment of the school, reduces, eliminates or prevents fl.Ki-I increases

mlluwUv,

PrOCC{hlrcs:

District applicant pools \vill be eX::lll1ined by the project eV::llu::ltor in October of each yem

of the gr::lnt Data \viti be disaggregated by minority,inon-minority st::ltm to determine \vhether
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the pools reflect a raci::l1 ::md ethnic composition that in relation to the total enrollment of the

school, reduces, eliminates, or prevents 1-'1GI,

The assessment temn \vill be comprised of three (3) educatms outside of the district \vith

the necess(lry backgrOlmd and eX'Peliise (lnd the project eV(lluatoL The assessment temn referred

to hereinafter is the temnjmt describecL The temn \vill nl::lke three (3) site visits to the magnet

schools throughout the yem to conduct eV(lluation activities, present ttxmative repOlis (lnd to

help staff make plmls ttX improvements, The assessment temn \vill sllllllnmize the results of site

visits in a nmrative repOli highlighting meas of strength (lnd meas needing improvement

FOIlnative repOlis \vill be relativel).' intc)flll::ll (lnd \vill be presented to school (lnd district staff by

the assessment temn,

In Older to help strengthen the v(llidity of the tlndings, a smvey \vill be adininistered to

teachers in the spring (1-'1mch) \vherein staff ",vill be asked about practices described by school

personnel (lnd observed by the assessment temn throughout the yem, The use of multiple

methods to collect the smne information is knOY\11 as triangulation (Rossi, Freeman & Lipsey,

1999} Using multiple methods is a \vay of controlling tC)f different kinds ofbias (lnd

measmement errOL Triangulation is especially helpful \vhen gathering qll::llitative data (lnd is

incorporated throughout the eV(lluation plml,

The assessment temn \vill determine \vhether teachers successfiuly implemented a vmiety

of cmriclum (lnd extm-cmriclum activities in each grade leveL Teachers in those classes

r(lndomly selected tC)f observation \vill be intervie\ved in October, Febru(lry (lnd 1-'1ay of each

yem of the project QU(llitative data (site obselVations, teacher intervie\vs) \vill be sllllllnmized

(lnd \vill include lll::ljor trends (lnd patterm, Resluts hom smveys (lnd other measmes \vill be

presented as percentages \vith a brief Ik1rrative,
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Q.!!.iective 3: Improve the ca.lacity of the local education agency to continue operating the

magnet schools at a high performance le,'el after Federal funding has terminated.

Indicators:

Objective 2.1: By ,hme 30, 2008, ::md for each succeeding year, each of the magnet schools ",vill

have an eftective ::md ongoing staff development pl::m (at least 90 holli's tC)f each pmiicipating

teacher) that enh::mces achninistIators' ::md teachers' skills, suppOlis innovative practices, ::md

coormnates progrmn activities as evidenced by \vorkshop syllabi, \vOltshop ev::l1uatiom, and

attend.ance logs hom each staff development session

Objective 2.2: ,hme 30, 2008, ::md tc)r each succeeding ye::lr, each of the magnet schools \vill

provide students \vith a resomce-rich, active-Iemning environment as evidenced by revie\v of

progrmn pmchases incluchng 1) computers ::lnd other technology, 2) evidenced-based cmriculuLll

materi::lls ::lnd supplies, 3) constlllction ofh::lnds-on, interactive lemning environments, ::lnd 4)

multimedia ::lnd online database reSOlUTes as verified bv ::In outside evaluator,

Objective 2.3: By ,hme 30, 2010, each magnet school \vill have produced, printecl ::lnd

implemented ::In original, interchsciplin::lry clllTicula based on the appropriate imtlllction::ll

models as measmed by one of the follmving 1) authorization ofIB schools by the Internation::ll

Bacc::llameate Orgmrization ofNmih Americ::l, 2) revie\v of doclUnents by other appropriate

vendors or consult::lnts, or 3) revie\v of doclUnents bv ::In outside eV::lluatoL

PrOCC{hlrcs:

The percentage of staff repOliing that they \vere provided adequate ::lnd appropriate

profession::ll development oppOlimuties \vill be c::llculated based on respomes to a teacher smvey

amlulustered in fI.-'1mch of each yem of the project The teacher smvey \vill ::llso include

questions regmmng the extent to \vluch staff has \vorked \vith other teachers, All staff\vill be
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required to complete the smve),', A revie\v ofmateri::l1s such as attendance logs and \vorkshop

evaluations \vill indicate the mnnber ofhoms of protessional development activities that staff

completed,

The extent to \vlrich students \vere provided \vith a rich, active-learning environment ",vill

be evaluated through a variety of methods (triangulation), Site observations \vill be conducted in

October, February and 1-'1ay of each year of the project \vherein the assessment team \vill

examine the school environment tC)f evidence of interactive learning oppOlimuties, Additionally,

the assessment team ",vill revie\v project eX'Pemlitmes and resomce logs, Students and teachers

\vill be given a smvey in 1-'1arch of each year of the project \vith questions relating to the types of

resomces in the school and the availabilitv of such resomces,

The assessment team \vill revie\v the school cmricula in 1-'1ay of each year of the project

to detemune \vhether the theme and elements ofIntemational Baccalameate Orgmuzation of

NOlih America have been incorpmated into all gmde levels, The team \vill exanune cmricula

materials, supplies and any other relevant doclllnents,

Q!!iective 4: Provide all ~tudents the ol!l)ortunity to meet challenging State academic

content standards and student academic achie,'ement standards.

Indicators:

Objective 3.1: By,hme 30, 2008, and for each succeeding school year, the instlllctional staff at

each magnet school ",vill have a clear lmderstanding of the content of the 1-'1innesota State

Standards and provide instlllctional programs based on those stand.ards as evidenced by the

responses to a teacher smvey and the classroom observations by an outside evaluator, -5°"0 of

the teachers responding at each school \vill agree that their program meets state standards,
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Objective 3.2: By ,hme 30, 2008, ::md for each succeeding school ye::lr, the magnet progrmns::lt

Brooklyn Center High School, Pmk Center Senior High, ::lnd FricUey High School \vill featme

origin::ll customized cmriculmns based on the instlllction::llmodels provided by the Intemation::ll

Bacc::llameate Orgmrization for the 1-'1idcUe Yems Progrml1lne ::lnd the Diploma Progrml1lne,

\vlrich \vill be correlated to the 1-'1innesota State St::lnd.ards ::lnd the skills tested as pmt of the 10c::lI

::lnd state benchmarks, as eV::lluated ::lnd verified by authorization of the progrmns by the

Intemation::ll Bacc::llameate Orgmrization

PrOCC{hlrcs:

The percentage of teachers incorporating the 1-'1innesota state content st::lndmds into their

classrooms \vill be measmed through classroom observations, a revie\v of teacher lesson plmls

::lnd a teacher smvey, Classes \vill be observed by the assessment temn in October, Febmary ::lnd

1-'1ay of each yem of the project Teacher-developed exams, student projects ::lnd st::lnd.arctized

tests \vill ::llso be revie\ved by the assessment temn three times each yem to emme ::llignment

\vith the content st::lnd::lrds,

The assessment team \vill revie\v the school cmricula in 1-'1ay of each yem of the project

to determine \vhether the theme ::lnd elements of the magnet progrmn have been incorporated into

::lll grade levels, Specific::llly, the temn \vill assess \vhether origin::ll, curriculmnmodels have

been developed ::lnd \vhether they incorporate the type ofinstlllction suppOlted by the

Intemation::ll Bacc::llameate Orgmrization (lBO} The temn \vill ::llso examine cmricula materi::lls

::lnd supplies ttX evidence of the 1-'1innesota st::lte content standmds, School ::lnd classroom visits

\vill verifY that the cmricula me st::lndards-based ::lnd appropriate, Each lEO school \vill be

assessed as to the extent that it has progressed tmvard International Bacc::llameate authorization

\vlrich enables them to me the lEO nmne,
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Q!!jective 5: Substantially strengthen the knonledge of academic subjects and the

attaimnent of tangible and marketable vocational, technological, and professional skills of

students.

Indicators:

Objective 3.3: By ,hme 30, 2008, ::md for each succeeding school year, each magnet program

\vill offer a cmricullUn and comse ofinstruction that provides students \vith the tools and

oppOlimuties to tlunk: conceptually, solve complex problems, and comLlnmicate ideas effectively

as evidenced by a revie\v of the published clUTicuhun tC)f each school, a revie\v of projects and

special activities of the school, and a teacher smvey conducted by the project evaluatoL -5°"0 of

the teachers responding \viti indicate that their students are improving their lugh level think:ing

skills,

Objective 3.4: Student products and authentic assessment examples \viti verifY that students are

able to demonstIate knmvledge and proficiency in professional, teclllucal, and vocational skills

related to their magnet theme,

PrOCC{hlrcs:

The assessment team \vill revie\v the cmricullUn and comses of instruction to determine

\vhether the tools provided and skills taught to students are appropriate, A revie\v of student

products and authentic assessment examples ",vill verit"}., that students are able to demonstJate

knmvledge and proficiency in professional, teclllucal and vocational skills related to their magnet

theme, The revie\vers \vill also exanune relevant doclllnentation to determine \vhether there is

evidence of stmtegies to improve the acadenuc acluevement as \vell as the vocational,

teclmological and protessional skills of students,
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Q!!jective 6: All ~tudentsenrolled in the magnet .lrogram have equitable access to high

.!IuaUty education that "vill enable students to ~ucceed academically.

Indicators:

Objective 3.5: By ,hme 30, 2008, ::md tC)f each succeeding school year, as a result of the magnet

school projects student reading scores on the fI.-'1CA-II \villmeet or exceed the mean tC)f the

district and state-

Objective 3.6: By ,hme 30, 2008, and tC)f each succeeding school year, as a result of the magnet

school projects, student math scores on the fI.-'1CA-II \villmeet or exceed the mean tC)f the district

and state-

Objective 3.7: By ,hme 30, 2008, and tC)f each succeeding school year, as a result of the magnet

school projects, student \vriting scores on the fI.-'1CA-II \villmeet or exceed the mean tC)f the

district and state-

Objective 3.8: By ,hme 30, 2008, and tC)f each succeeding school year, as a result of the magnet

school projects, the percentage of magnet schOlJls \vhose students meet or exceed the adequate

ye(lrly progress st(lndmd \vill increase mmually tiom a baseline established in school year 200-,

PrOCC{hlrcs:

The project evaluator \vill (In(llyze results on st(lndardized tests such as the fl.hnnesot(l

Comprehensive Assessment II (fI.-'1CA-II) for magnet (tmget group) (lnd non-magnet students

(compmison group) tc)r each yem of the project A compmison \vill be made behveen the tmget

(lnd compmison group to determine \vhether students in the magnet progrmn pertcmned higher

than non-magnet students, Scores in reading, math (lnd \vriting \vill be compared according to

the gmdes in \vlrich st(lnd.ardized tests me adininisterecL Writing \vill stmt in 20rn (lnd Science

\vill stmt in 2008,
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Results of the fI.-'1CA-II \vill be disaggregated according to NCLB subgroups and

presented in terms ofmean scores tC)f students according to school, gmde level and subject area,

Smvey results \vill be presented according to the munber and percentage of type of response to

relevant questions, Findings hom the cmricula revie\v and staff intervieyvs \vill be Slllllm::lrized

in a n::llTative,

fI.-'1eml scores in reading, math ::lnd \vriting on the fI.-'1innesota Comprehensive Assessment

II (fI.-'1CA- II) tC)f students in gmdes 3-8, 10 ::lnd 11 in the magnet progrmn, as \vell as tc)r

subgroups in the schools, \vill be exmnined by the project eV::lluator in July of each yem of the

project ming district-level results of the fI.-'1CA-IL Scores \vill be disaK.~regated by NCLB

subgroups, The scores \vill then be revie\ved to determine \vhether the scores tC)f magnet school

students met or exceeded the scores tC)f the district ::lnd state, fI.-'1eml scores tC)f students in the

magnet progrmn \vill be considered compmable to the scores tC)f the district ::lnd state if they me

\vithin hvo (2) points (i,e" not less th::ln the district or state scores by more thm12 points} The 2­

point difference ::lllmvs tC)f vmiability ::lnd error ::lnd is not considered to be either practic::llly or

statistically signific::lnt Scores for subgroups \vill only be an::llyzed if there is a smnple lmge

enough to produce st::ltistic::llly sOlllldresults (i,e">30 or a munber pre-determined by the State),

fI.-'1eml scores tC)f students in the magnet progrmns on the fI.-'1CA-II \vill be compmed to me::ln

scores tC)f the district ::lnd state over the three yems of the project at the conclmion of the gr::lnt

by the project eV::lluator,

Level of student satisfaction in the tmget group and the compmison group \vill be

compmed at the end of each yem of the project fI.-'1easmes such as data on attend.ance, attitude

smvey, GPA, decline in disciplinmy actions, ::lnd pmiicipation in extIacmriculm activities \vill be

used as indicators of satist"8ction
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Performance l\Ieasure (b) The percentage of students from major racial and ethnic groups

that meet or exceed the State's adequate yearly progress standard increases annually.

The percentage of students, including NCLB subgroups, meeting adequate yearly

progress standards as detlned by the State \viti be revie\ved by the prl1iect evaluator in July of

each year of the project Results on the fI.-'!CA- II tC)f reading and math \vill be disaggregated by

subgroups at the schook The percentage of students in each subgroup meeting the standards tC)f

adequate yearly progress must meet the State criteria, The achievement of each group, as \vell as

overall achievement tc)r the school \vill be ev::l1uatecL According to the NCLB Act, ::111 students

::lre to reach proficiency in reading ::lnd math no later thm120 13-20 14 (P::lige, 2(02),

Addition::lUy, the percentage of students in each subgroup meeting the st::lndards tC)f adequate

yearly progress should increase tC)f each year over the gr::lnt period, A comparison of the

percentage of students hom the nl::ljor raci::ll ::lnd ethnic groups at the school \vill assist the

Secretmy in assessing the effectiveness of the fI.-'!SAP as described in the pertcmnmlce measme,

Results \vill be presented in terms of percent::lges according to subgroups \vith a narrative

sllllllnarizing the findings,

Q!!jective 7: Encourage greater parental decision-making and involvement.

Indicators:

• Parents \vill be extensively involved in the decision-m::lking processes at the magnet schools

through cOlUlcils, committees, tc)cm-groups ::lnd t8111ily-oriented activities tC)f each year of

the gr::lnt, as measmed by minutes hom meetings, intervie\ys \vith school staff and a parent

slll'vev,
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• The magnet schools \vill provide information to ::md seek teedback tiom parents on a regul::lr

basis through multiple methods (ne\vsletters, smveys, \vebsites, etc,) for each yem of the

gr::lnt as measmed by a revie\v of related docmnents and materi::lIs ::lnd a pment smvey,

• The nmjority (,500"0) ofparents responding to a parent smvey \vill repOlt that they me

involved in their child's school ::lnd teel that they me afforded oppoltmrities to pmticipate in

decision-nmking processes tl)f each yem of the gr::lnt, as measmed by a pment smvey,

• The magnet schools \vill sponsor a variety of multiple (at least 5) t"8urily-oriented events ::lnd

activities throughout the yem that me related to the magnet theme tl)f each yem of the grmrt,

as measmed by a revie\v of the school-\vide plml, intervie\vs \vith school staff ::lnd a pment

sm'vev,

PrOCC{hlrcs:

The project evaluator \vill revie\v nrinutes hom meetings tiom COlUlCils, committees ::lnd

tl)Cm groups that include pments, Adurilristmtive stafhvill be intervieyved to detemrine the

\vays in \vlrich the school involves pments in decision-nmking groups, Parents \vill be asked

about their pmticipation in ::lny COlUlCils or comurittees at the schools on a smvey to be

completed in fI.-'1mch of each yem of the project The smvey \vill ::llso include items regmding

hmv pments receive intlmnation tiom the school, hmv they me involved \vith the school ::lnd the

types of t"8urily-oriented events ::lnd activities related to the magnet theme oftered by the schOlJL

The eV::lIuator \vill ::llso revie\v any relevmlt ne\vsletters, flyers, etc" that me distributed to

pments that provide information pelt::lilring to the students, t"8culty or t"8urily events, Stafhvill

be intervie\ved regmding pment involvement activities ::lnd the integration ofpments into

govenring bomds at the schook
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Smvey results \vill be presented in tenus ofpercentages of types of responses to relevant

questions, The types of activities offered by the school and the committees on \vlrich parents

serve as members \viti be listecL Feedback hom staff intervie\vs \vill be slUl1lnarized in a brief

Suneys and Instruments

The proposed evaluation plan \vill incorporate information tiomlocally-developed

measmes as \vell as data hom stand.arctized assessments, The t()llmving instnunents \vill be

developed tl)f use \vith the cmrent pl::m: student smvey, parent smvey, ::md teacher smvey,

st::md::lrd questions tl)r intervie\vs \vith school personnel, st::lndmd questions for intervie\vs \vith

district personnel, cl::lssroom observation rating tlmn, school environment rating tlmn, ::lnd a site

observation checldist The instnunents \vill be designed by the eV::lluator \vith input ::lnd

teedback hom school ::lnd district personneL The student, pment ::lnd teacher smveys \vill

include questions th::lt relate to specitlc objectives ::lnd inclicators, Aner the first yem of the

project, the smveys \vill be revie\ved in each subsequent yem to detellnine \vhether questions me

to be modified, deleted or addecL A st::lnd.ard set of questions tl)f use in intervie\vs \vith school

::lnd district personnel \vill be developed so as to ensme that the eV::lluator and assessment temn

members collect the S::lllle data using the smne questions, Intervie\v questions \vill ::llso be

revie\ved to determine mefulness and applicabilit)." Rating tlmns \viti be created tl)f use in

assessing the envirolUnent ::lnd the classroom, Fin::lUy, a site observation checklist \vill be

created to serve as a data collection tool for the assessment temn \vhen conducting site visits,

The checklist \vill serve as ::In outline tl)f the tl)l1l1ative eV::lluation repolts, The eV::lluator \vill

tl'::l:Ln the assessment team members on proper me ofintervie\v ::lnd r::lting tlmns, The pmpose of
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the tnlining \vill be to reduce v::lriability in interpretation so as to limit enors in scores, The

imtnunents \vill have Lil:elt-sc::lle, multiple choice ::llld open-respome items,

Formative, Summative and Final Reports

A series of repolts \vill be created by the eV::lluator ::llld the members of the assessment

temn over the project period: formative, Slllllllk1tive ::llld fin::lL FOl1ll::ltive eV::lluatiom are c::lnied

out on a regulm basis ::llld findings me med to guide progrmn improvements, Formative

eV::lluation repOits \viti be generated hom site visits conducted in October, Febnl::lry ::llld 1-'1ay of

each vem ::llld \vill contemn to the temnat of the site observation checldist Areas of strength ::lnd

meas needing improvement, as \vell as reconllnendatiom, \vill be smmnarizecL The findings yvill

be presented to those amninistrators ::llld supervisors mrectly involved \vith the magnet progralll

Smlllnative eV::lluatiom provide information on the extent to \vlrich project objectives ::lnd

gO::lls have been met The extent to \vlrich the magnet schools \vere successful in meeting their

yemly objectives \vill be smmnmized in the repOit ::llld \vill be suppOited by the releV::lllt data,

Smlllnative eV::lluationrepOits \vill be produced On::lll ::ll1l1ll::l1 basis, That is, the smmnative

eV::lluation \vill adm'ess one school yem at a time ::llld results \vill be presented to amninistrative

school ::llld mstrict st::lff at the conclmion of the school Ve::lL Reconllnendatiom te)f

improvements based on a revieyv of the data yvill ::llso be includecL The project eV::lluator \vill

generate a tot::ll of tlll'ee (3) smlllnative evahl::ltion repOits over the course of the fimding cycle

(2008, 2009, ::llld 20 1O}

A tln::ll repOit \vill be \vritten at the conclmion of the project The fin::ll repOit exmnines

long-term gO::lls ::llld objectives, While the smmnative repOit \vill adm'ess issues On::lll ::ll1l1ll::l1

basis, the tln::ll repOit \villiook at progrmn eftects over the project period (three yems} The

pmpose of the tln::ll repOit \vill be to share the results of stumes \vith other st::lkeholders ::llld
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audiences \vho may me the information to nmke m8jor progrmn decisions, ProgJam

modi11cations me not made using the 11n81 report since the report is not completed lmtil the

pmticulm study has concludecL Hmvever, intlmnation in the report may int1uence fntme studies

8nd interventions 8nd the decision as to \vhether to continue the magnet progrmn, The eV81u8tor

\'lill produce a tln81 report that addi'esses the seven objectives 8nd relevmlt indicators in the

eV81uation Findings \'lill be sh8red \vith school 8nd district personnel 8nd 8n executive

sllllllnmy \'lill be distributed to pments 8nd the comnHmity,

Timetables

Project eV81u8tion activities \'lill be cmried out according to the schedule presented in the

table belmv, The task is listed as \vell as the person(s) responsible and the month 8nd yem (Yem

1=20(0, Yem 2=2008, Yem 3=2(09) in \vluch the activity is expected to be completecL The

eV81uator \'lill \vork "''lith the district to ensme that tasks acUlere to the timetable,

Se
Se

Aug

Aug

SepiOct

Se
Se

Aug Aug

Aug Aug

Sep,iOct Sep,iOct

EV8luator

EV8luator
School.idistrict staff

EV8luator
EV8luator

EV8luator
School.idistrict staff

SpecifY dates for completion of
eV81uation activities,

Form assessment temn s ,
Distribute timeline to 8

EV81uator meets \'lith district personnel
to revie\v implement::ltion of eV81uation
plan

Develop smveys 8nd other measmes
necessmv to conduct the eV81uation
Revie\v smveys 8nd imtnunents,
f\.-'1odit\, as necessmv,
C81culate mmlber,ipercentage of
students enrolled in magnet schools,i
teeder schools,idistrict bv nunoritv. .
statm,isubgrou s,

EV8luator
School.idistrict staff

District staff ()ct ()ct

Sep

Oct
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Submit enrollment data to ev::l1uator,
Conduct site observations,

Intervie\'ls \'lith school.idistrict
ersonnel,

Complete formative ev::l1uation repOlts,
Present results to staff
Calculate lllUllber,ipercentage of
minoritieS,inon-minorities participating
in cmriculari'extm-clUTicular activities,
Administer teacher, student and parent
SlU'vevs,
Compile results of smveys and submit
to evaluator,
Compile f\.-'1CA test scores for the
magnet school students, district and
state tC)f all students and bv subgrou s,
Submit f\.-'1CA test scores to evaluator,

Compile the lHUllber,ipercentage of
subgroups in advanced or higher-level
comses and submit to evaluator,
Submit data regarding subgroup
representation in advanced or higher­
level comses to evaluator,
Compile results of measmes used to
assess levels of protlciency on skills of
students for all studentsi'subgrou s,
Submit results ofmeasmes med to
assess levels of protlciency to evaluator
tC)f analvsis,
Compile data regarding the percentage
of students meeting st::mdard tC)f
adequate yearly progress and submit to
evaluator,
Analvze the data regarding subgroup
representation in advanced or higher­
level comses,
Analvze stand.ardized test scores,
Analvze the results ofmeasmes of
levels of roficiencv on skills,
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District staff
Evaluator,i
Assessment team
Evaluator,i
Assessment team
Evaluator,i
Assessment team

School.idistrict staff

School staff

School.idistrict staff

District staff

District staff

School.idistrict staff

School.idistrict staff

District staff

District staff

District staff

Evaluator

Evaluator

Evaluator
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Oct
Oct, Feb

f\.-'1av
Oct, Feb

f\.-'1av
Oct, Feb

f\.-'1av

f\.-'1arch

,hm

,hm

,hm

Oct
Oct, Feb

f\.-'1av
Oct, Feb

f\.-'1av
Oct, Feb

f\.-'1av

f\.-'1arch

,hm

,hm

,hm



Present sllllllllative evaluation re mt, Evaluator Ju! Ju! Ju!
Complete and present tInal evaluation
re mt,
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(f.) COMMITMENT AND CAPACITY

(:L) Continue l\Iagnet Activities after Funding

NWSISD ::mdits member districts ::lTe very committed to establishing ::mel lll::lint::lining the

magnet prognuns in tlns application_ The t8Ct that the seven districts ::lgreed to collabmate ::mel to

meet the guidelines offl.-'1innesota' s ne"v desegregation rule is ,m exmnple of their commitment

[See collabmative agreement in P::lTt VL] The seven superintendents ::mel their school bO::lrds have

::111 approved the magnet school pl::m described in this application_ In addition, the Joint Poyvers

BO::lTd has approved the pl::m ::mel the NWSISD has used its fimds to send teachers ::mel princip::lls

to visit magnet schools ::melior attend theme-related \vorkshops, as \vell as to meet "'lith staff hom

other schools,idistricts in K-12 ::lrticulation p1mming groups,

The fI.-'!SAP fimcls me provided for three yems, At the end of the ftmding cycle, the

NWSISD ::lndits member districts \vill use their st::lte desegreg::ltion fimding to ::lSSlUne the

necessmy costs to maint::lin high-qlwlity m::lgnet progl'mns, Due to severe budget cuts in

fI.-'!innesot::l, the progl'mns described in this ::lpplic::ltion \vere designed so th::lt ongoing costs \vould

be re::lson::lble ::lnd the collabmative ::lndior its member districts \vould be able to aSSlUne them, A

significmlt pOliion ofthe items requested in the budget me equipment, supplies, ::lnd m::lteri::lk

These \vill continue to be of value at the end of the project The districts \vill aSSlUne the

nwintenance ::lnd replacement costs of equipment ::lnd m::lteri::lls,

Other m::ljor costs me related to the extensive cmricullUn development, in-service ::lnd

staff-development progwm, At the end of the project, ::lllmagnet stafhvill have received hvo

lnmdi'ed seventy homs of in-service tl'::lining, As a result, cmricuhun ",vill exist ttX the progl'mm

::lnd the staff \vill have been tI::lined in progl'mn implementation stIategies, The smne level ofin­

service \villnot be necessmy on ::In ongoing basis, The protessionallemning comnHmities cre::lted
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dming the project \vill assme that ne\vly hired staff receives tnlining ::md SUppOit in the project

cmricul::t The districts \vill aSSllllle the costs necessary to have regul::lr revie\vs of the cmricuhull

::lud to keep tI::lining cmrent as ne\v staff members me hirecL

Costs tcx the public information c::llllp:ligm \vill be subst::luti::llly reduced at the end of the

teder::ll project The promotion::llmateri::lls \vill have been designed aIKI the most eftective

recnntlllent teclmiques \vill have been identifiecL The NWSISD \vill ::lSSlUlle the public

information ::lud recnntlllent costs at a reduced level utilizing the feder::llly-produced materi::lls

::lud the eftective conumUlication teclmiques that \vere identified dming the project

At the conclusion of the gmnt period, NWSISD or its member districts \vill aSSllllle the

cost of continuing the I'vfYP (2) ::lud DP (1) co(xdinators, addition::ll I\-'1YP foreignl::luguage

imtlllctor, ::lud addition::ll pertcmlling mts JXlsitiom, This avemges to ab()ut tb)(4) Iper yem per

person, tcx a tot::ll of ab()ut !b)(4) Iper ye::lL In addition, the districts \vill assmlle the cost of

nl::lint::lining equipment, tc)llmv-up cmriculmll development, ::lud staff-development tcx ne\v st::ltI

members, NWSISD ::lnd its member districts me committed to assmning aboutrb)(4) Iper yem

in progrmll costs.

The coordinators for MidcUe Yems ::lud Diploma Progrmllllle, addition::ll MYP tc)reign

l::luguage imtlllctor, ::lud addition::ll performing mts positions \vill be needed ::lud \vill be picked

up by the appropriate member districts at the end of the project (Estinnte: fb)(4) b

(2.i) Commitment to I\Iagnet Program

The NWSISD ::lud its member districts me fiJlly committed to the implementation ::lud

continuation of their magnet scllo()l progrmlls, Not only is the progrmll the result of a State

Desegregation Rule ::lud directive \vlrich they me obliged to obey, the superintendents, Scllo()l
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BO(lrds, and Joint Po\vers Bomd have publicly committed themselves to the implementation of

the magnet progrmns,

NWSISD is Sl:gJIXlliing (Ill pre-gr(lut activities (Iud the member-districts \vill continue to

provide the smne suppoli for the magnet schOlJls that they provide for regulm scho{JI progrmns,

None of the budget items requested in this application represents sup}1(1uting, that is the requests

do not replace items or personnel \vlrich me cmrently provided by loc(ll ftmds, They me (Ill

necessmy to provide the level ofinstruction (Iud attIactiveness needed by magnet schools to

gU(lIantee success in recnriting as \vell as aclrievement

Feder(ll ftmds me requested to provide ftmds that me beyond He capacity ofNOliInvest or

its member districts to provide, These ftmds \vill (lllmv the collabmative to implement its plml to

desegregate its tmget scho{Jls (Iud provide (Ill childi'en, regmcUess ofbackgrOlmd \vith a state-of­

the-mi, effective instructional progrmn in (Ill core and theme-related subject meas,

As (Ill scho{Jls in the districts, magnet schools included in this application \vill

continue to receive their district allocation for textlK){Jks, discretion(lry materi(lls, (Iud

instlllction(li budgets, Including salmies and (Ill other costs, the districts me contributing

aboutrb)(4) Iper student to m(lint(lin the basic progrmn, The construction and

renovations at the proposed magnet sites average about $11,812 per student

Addition(llly, NWSISD, \vith state reimbmsement, \vill pay the co~t of bu~ing for ne\v

magnet students,

The teder(ll sl:gJIXlli requested in tIris (lpplication mnOlmts to approximatel).' $3, - nrillion

per ye(lL By the end of the project total emolhnent at the three sites yvill be 3,581 students, Tlris

comes to only $1,022 per student per year, Tlris is approximately equal to 15% of the

average dollar amotmt the district receives per child ($6,646 per student}
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(2.it) OTHER RESOURCES TO CONTINUE PROGRAMS

The fI.-'!SAP fimcls are committed for three ye::us, At the end ofthe third project year,

NOlilnvest ::mel member districts \vi11 be prep::lTed to aSSlUlle ongoing prognun costs, Due to the

restricted tlnances of f\linnesota school districts, this application "vas designed to project costs

that (lTe reasonable to aSSllllle in the t()mih ye::lr of the prognllll, The majority of the items

requested in the fedenllmagnet budget (lTe equipment, instlllctional supplies, prognun &

cmricuhun development costs, ::mel teacher tI::lining, fI.-'1ost of the fI.-'1SAP-fimded st::lffyvillno

longer be needed at the end of the project The equipment pmchased 1,'\'ill continue to be ofv::l1ue

at the end of the project The districts \vi11 aSSllllle the llmintenance ::mel replacement costs of such

equipment

N\VSISD and its member dhtricts qualify for state categorical funding for integration

efforts. These dollars \Cvill be used to continue the magnet programs and pay some of the

needed staff. The dhtricts qualify for $92-$129 per pupil

Other m::ljor costs me rel::lted to extemive cmriculmn development ::lnd imervice ::lnd staff

tI::lining progrmns, At the end of the third project ye::lr ::lllm::lgnet st::lff \vill h::lve received 2-0

homs of imervice tmining ::lnd nl::lny \vill h::lve pmticip::lted in cmricuhun development AS::l

result, ::l cmriculmn guide \vill exist ttX e::lch progrmn ::llld the st::lff::lt e::lch site \vill h::lve been

tI::lined in progrmn implement::ltion The smne level of imervice \villnot be necessmy on ::lll

mlllll::ll b::lsis, The member districts \vill ::lssmne the costs necessmy for conducting regulm

revie\vs of the cmricuhun ::llld tC)f keeping tmining cmrent ::lS ne\v st::lff members me hirecL In

::lddition, NOlilnvest ::llld its member districts ",vill ::lggressively seek progrmn enhmlcement ::llld

improvement ftmds for their m::lgnet school progJams tiom priv::lte tC)lllld::ltiom: st::lte ::lnd teder::ll
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gnmt somces; ::mel loulI ::mel state bminesses, The districts ::mel schools \vill ::lIso \vork closely

\vith their comnnmities ::mel business p::lrtners to builel support tC)f a stmng economic base for the

magnet schook
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MAGNET SCHOOLS ASSISTANCE PROGRAM ASSURANCES

In accordance with section 53D5(b)(2) ofthe No Child Left Behind Act, the applicant hereby assures
and certifies that it will-

(A) use grant funds under this part for the purposes specified in section 5301(b);

(B) employ highly qualified teachers in the courses of instruction assisted under this part;

(C) not engage in discrimination based on race, religion, color, national origin, sex, or disability in
the hiring, promotion, or assignment of employees of the applicant or other personnel for whom the
applicant has any administrative responsibility;

(D) not engage in discrimination based on race, religion, color, national origin, sex, or disability in
the assignment of students to schools, or to courses of instruction within the schools, of such
applicant, except to carry out the approved plan;

(E) not engage in discrimination based on race, religion, color, national origin, sex, or disability in
designing or operating extracurricular activities for students;

(F) carry out a high-quality education program that will encourage greater parental decisionmaking
and involvement; and

(0) give students residing in the local attendance area of the proposed magnet school program
equitable consideration for placement in the program, consistent with desegregation guidelines and
the capacity ofthe applicant to accommodate the students.

• • • , • • • • • • , ,

lfthe applicant has an approved desegregation plan-

~1i.v~
Signature of Authorized Date
Representative

The applicant hereby assures alld certifies that it is implementing that desegregation plan as
approved.
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-_. ~ Desegr:e- ation Plan IriformaJion Form _ c - _

Type of Desegregation Plan
(Check One & Attach the Appropriate Documents)

A Required Plan: A plan that is (1)
implemented pursuant to a .final order of
a court of the United States, or a court of
any State, or any other state agency or
official of competent jurisdiction and (2)
the order requires the desegregation of
minority group segregated children or
faculty in the elementary and secondary
schools of that agency or those agencies.

Attach the Following Documents

D A Voluntary Plan: A plan to
reduce, eliminate or prevent
minority group isolation that is
being implemented (or would be
implemented if assistance under the
Magnet Schools Assistance
Program is made available) on
either a voluntary basis or as
required under Title VI of the Civil
Rights Act of 1964.

•

•

A copy of the court or agency order that
demonstrated that the magnet school(s) for
which assistance is sought under the grant are a
part of the approved plan.
Note: If the applicant is implementing a
previously approved plan that does not include
the magnet school(s) for which assistance is
requested, the plan must be modified to include
the new magnet school(s). The applicant must
obtain approval of the new magnet schools, or
any other modification to its desegregation
plan, from the court, agency or official that
originally approved the plan. The date by
which proof of approval of any desegregation
plan modification must be submitted to the US
Department ofEducation is identified in the
closing date notice.

Any desegregation plan modification should be
mailed to:

Steven L. Brockhouse
US Department of Education
Office ofInnovation &
Improvement
400 Maryland Avenue SW, Rm
4W229
Washington, DC 20202-5970

Attach the "Following Documents

" A copy of the plan
• A copy of the school board resolution

adopting and implementing the plan, or
agreeing to adopt and implement the
plan upon the award of assistance.
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Northwest Suburban Integration
School District #6078

Desegregation Plan

2005-2008



Northwest Suburban Integration
School District #6078

Vision:

Northwest Suburban Integration School District
...A global community learning and growing together.

Mission:

The Northwest Suburban Integration School District...
• Respects the diversity of our community and celebrates multiple

cultures.
• Values diversity and promotes harmony among students, staff and

community.
• Provides visionary, innovative and sustainable educational

opportunities.
• Supports and enables all learners to achieve their full potential

throughout life.
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Northwest Suburban Integration
School District #6078

Joint Powers Board Members

Ulldated 4/18/07
School ,District Member Name Connection

Anoka Hennepin
Terrence Brown Parent/Community Member

District #11 Eric Moore* Board Designee (Board Vice Chair)

Scott Wenzel #11 Board Member (Board Clerk)

Brooldyn Center Keith Lester Superintendent
District #286

Lisa O'Keefe Parent/Community Memrer

Thomas Shinnick* #286 Board Member (Board Chair)

Buffalo~Hanover~ Moreen Martell Board Designee

Montrose
District #877 Anne Morehouse Parent/Community Member

Patti Pokorney* #877 Board Member

Elk River Jana Hennen-Burr Board Designee

District #728
Isabel Osorio-Smith* Parent/Community Member (Board Treasurer)

Jim Tralle #728 Board Member

Fridley Marcia Lindblad* Board Designee
District #14

Mark Robertson Superintendent

Parent/Community Member position open

Osseo Area Unda Etim #279 Board Member
District #279

Susan Hintz Superintendent

Parent/Community Member position open

Rockford MIke Smith Superintendent
District #883

Paula Palmer Parent/Community Member

Gordy Thomas* #883 Board Member

* Executive Committee Members
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Northwest Suburban Integration
School District #6078

I Background

The Northwest Suburban Integration School District #6078 (NWSISD) was created in
2001 in response to the State of Minnesota's Desegregation Rule. Specifically, NWSISD
was established based on the identification of the Brooklyn Center and Osseo School
Districts as racially isolated entities as defined by the Desegregation Rule. NWSISD
proVides strategies to promote student participation In educational programs that are
multicultural, socially diverse and racially integrated.

NWSISD includes the district of Anoka-Hennepin, Brookiyn Center, Buffalo, Elk River,
Fridley, Osseo and Rockford. Geographically, it encompasses four counties and thirty­
five municlpaiities. NWSISD features distinct urban, suburban and rural settings. The
seven member districts represent approximateiy 80,000 students enrolled in 109
schools, and empioy over 12,00 staff members.

Northwest Suburban has Implemented several programs and projects intended to
assure the academic success and educational needs of member districts' students in an
evolving, desegregated school setting. Additionally, as the demographics of the
communities continue to change, the district will consistently implement programs to
address learner needs. Without doubt, there is significant room for growth and
innovation, due to the recent evolution of the district and its unique institutional
character. However, there is also clear evidence of its success in program
implementation and extensive outreach to students and families who bring racial,
culturai, ethnic and socioeconomic diversity to the member schools.

IPlanning process

2001-2004 Desegregation Plan

To begin the process In 2000, a community kick-off event was organized and invitations
were mailed to more than 500 members of local communities. Invitations were
extended to people in diverse cuitural communities and included parents, students, staff
members, leaders of staff units, the faith community, law enforcement, and
government leaders. Following this event, the Northwest Metro Schools Multi-District
Collaboration Council (MDCC) was formed. The Council was comprised of 45 community
members representing the various racial, cultural and socio-economic groups in the
districts' communities.

Six goals were identified to address integration issues, in addition to program options
for each goal. Member districts also had the opportunity to take the draft to School
Boards for their input. The pian was completed and submitted to the School Boards of
the originai four districts for final approval in January 2001.

2005-08 Desegregation Plan
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With the addition of Rockford, Buffalo and Elk River School Districts In 2001, additional
council members were added. Volunteers from the original council and the new
members met to amend the Desegregation Plan to include the additionai three districts.
The amended pian was approved in November 2001 and submitted to Minnesota's
Department of Children, Families and Learning.

2005-2008 Desegregation Plan

A process plan and time line was presented to the NWISID board for approval in
February 2004. With the approval of the process, NWSISD staff met to review and
make revisions to the current programs and projects. A collaboration council consisting
of NWSISD staff, member district representative and NWSISD board members was
formed. This committee will review the current plan and offer recommendations and
revision.

A series of community forums were scheduled in Brooklyn Center, Rockford and Anoka
to share and solicit input on the 2005-2008 Desegregation plan. A final draft was
presented to the board for approval in May 2004 for submission to the Department of
Education in June 2004.

2005-08 Desegregation Plan
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Northwest Suburban Integration
School District #60'18

Desegregation Plan 2005-08
Program Goals

IPurpose

To provide educational opportunities allOWing students, families and staff to
participate in voluntary programs which are diverse and racially integrated.
Participation will increase multicultural contact and learning experiences in
integrated environment.

IGoal 1 I
Actively recruit and retain staff from racially diverse backgrounds reflecting the
culture of schools and students.

IGoal 2 I
Provide resources, materials and instructional support that help to create more
appropriate multicultural perspectives, including using curricula that is current,
accurate, inclusive, bias-free and reflects educationally sound and research based
practices.

IGoal 3
Increase inter-district interaction and involvement through such activities as:
magnet schools; visual and performing arts; career planning and exploration;
opportunities for strengthening interpersonal relations; and sharing cultural
resources.

IGoal 4 I
Provide ongoing multicultural in-service and training to all stakeholders in order to
promote more culturally inclusive learning environments.

IGoalS I
Strengthen integrated school and social environments that promote each students
learning preparedness and overall achievement.

IGoalS I
Offer educational programs that contribute to an inclusive environment to attract
and retain diverse students and families.

2005-08 Desegregation Plan
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Northwest Suburban Integration
School District #6078

... a global community learning and growing together.

Desegregation Plan
2005-2008

*************************************************************
****

CULTURAL & EDUCATION CENTERS
(CEC's)

INWSISD Goals

Goal 2: Provide resources, materials and instructional support that help to create more
appropriate multicultural perspectives, including using curricula that is current, accurate,
inclusive, bias-free and reflects educationally sound and research based practices.

Goa! 3: Increase inter-district interact;on and involvement through such activities as: magnet
schools; visual and performing arts; career planning and exploration; opportunities for
strengthening interpersonal relations; and sharing cultural resources.

Goal 6: Offer educational programs that contribute to an inclusive environment to attract and
retain diverse students and families.

IDescriPtio'n

The centers provide physical and administrative space for the programs and activities supported
by NWSISD. These programs and activities include but are not limited to:

• Project Enrich;
• Global Arts Village;
• Family and Corrmunity Empowerment (formerly SAFE).

1',cent:erGoals

• Provide a safe, comfortable space in which students and families may assemble in order
to participate in educationally sound programs and activities;

• Provide easily accessible, conveniently located facilities which allow all students and
families to participate in district programs;

• Provide functional administrative offices and work environments for the employees of
NWSISD;

• Provide appropriate storage of materials and equipment used in the delivery of
programs and services sponsored by NWSISD;

• Partnership with Community Education within the Districts.

Z005-08 Desegregation Plan
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PROJECT ENRICH
(Education, Networking, Resources Integration, Community, Humanity)

1I'I\I\I515D Goals

Goal 3: Increase inter-district interaction and involvement through such activities as: magnet
schools; visual and performing arts; career planning and exploration; opportunities for
strengthening interpersonal relations; and sharing cultural resources.

Goa! 4: Provide ongoing multicultural in-service and training to all stakeholders in order to
promote more cUlturally inclusive learning environments.

Goal 5: Strengthen integrated school and social environments that promote each students'
learning preparedness and overall achievement.

60a/6: Offer educational programs that contribute to an inclusive environment to attract and
retain diverse students and families.

IProgram Description

Project ENRICH is a co·curricular program designed to increase learning readiness; supplement
students cultural and social enrichment opportunities; create more meaningful relationships
between students from diverse cultures and racial backgrounds; and provide value-added
learning opportunities to traditional classroom instruction.

This is accomplished through: activities and events both dUring and after the school day;
instructional assistance and homework help; culturally based learning activities; multicultural
resources and experiential exploration of cultural/social differences; and staff in-service
trainings. Small grants will also be offered through this program to provide district teachers
opportunities to expose students to cultural enrichment activities.

I Program Goals/Outrornes ·1
.. Increase students' interest and participation in activities that support educational

success;
• Increase students' self-worth and cultural understanding;
.. Increase students' awareness of human and cultural diversity;
• Facilitate social and educational interaction between students, families and communities

from different schools and geographic areas;
• Create programs and services that welcome students and families into the educational

setting.

2005·08 Desegregation Plan
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GLOBAL ARTS VILLAGE
(GAV)

IIIlWSISD Goal

Goal 3: Increase inter-district interaction and involvement through such activities as: magnet
schools; visual and performing arts; career planning and exploration; opportunWes for
strengthening interpersonal relations; and sharing cultural resources.

I·PrograrnDescl"iption

Global Arts Village wm integrate students of different cultural backgrounds by building
relationships using the visual and performing arts. An advisory board composed of students will
provide input for Global Arts Village activities and events. Students will be given the opportunity
to participate in multicultural activities such as drumming, dancing, acting, storytelling,
performances and visual arts.

I Program Goals

" Provide opportunities that integrate students and families by using multicultural themes
to promote the arts;

II Provide students an opportunity to interact with peers of different cultural and socio­
economic backgrounds;

II Opportunity to acquire leadership skills through participation in student advisory board.
II Offer students opportunities to increase their knowledge of global diversity through

multicultural education arts including: music, dance, visual and performing arts.

2005-08 Desegregation Plan
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FAMILY AND COMMUNITY EMPOWERMENT
(formerly known as SAFE)

I NWSISD Goals

Goal 3: Increase inter-district interaction and involvement through such activWes as: magnet
schools; visual and perlbrming arts; career planning and exploration; opportunities for
strengthening interpersonal relations; and sharing cultural resources.

Goa/4: Provide ongoing multicultural in-service and training to all stakeholders in order to
promote more culturallv inclusive learning environments.

Goal 5: Strengthen integrated school and social environments that promote each students'
learning preparedness and overall achievement.

Goa/6: Offer educational programs that contribute to an inclusive environment to attract and
retain diverse students and families.

IProgram Description

This program is designed to support parents and primary caregivers in their efforts to promote
the success of their children in educational settings. This is accomplished by bringing families
together through activities that are multicultural, diverse and culturally integrated.

Student and family support services are offered in all Cultural and Educational Centers located
within the seven-district NWSISD. The program is designed to: increase cultural awareness;
advance personal and social achievement; enhance family stability; and proVide advocacy.

!.program Goals/Outcomes I
• Increase parents' skills and capacity to assist their children with schoo! success;
• Identify and develop key community partnerships that promote family involvement and

participation in schools;
• Provide opportunities which allow families to receive social services that are culturally

sensitive, integrated, comprehensive, and student focused;
• Increase the self-sufficiency of families; and
• Enhance relationships between the student/school/family and community).

2005-08 Desegregation Plan
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EDUCATORS OF TOMORROW
SCHOLARSHIP

INWSISD Goal

Goa/l: Actively recruit and retain staff from racially diverse backgrounds reflecting the culture
ofschools and students.

I Program Description

The scholarship program is designed to support high school students interested in pursuing
careers in education. Applicants must be graduating seniors and convey an interest in working
with a diverse student population. Recipients must be accepted in a post-secondary institution
and commit to 40 hours of volunteer work in a multicultural setting. Upon graduation,
scholarship recipients are encouraged to apply for openings in the member districts.

Scholarships will also be made available for member district staff and NWS!SD who have
completed a minimum of a high school diploma or GED. Scholarships may be used to obtain a
paraprofessional certification, an Associate of Arts Degree (A.A.) or Bachelor's Degree in
education.

I Program Goals/Outcomes I
• Actively recruit and retain staff from racially diverse backgrounds and provide inter- and

intra-district support;
• Increase student's comfort level with ethnically diverse cultures and experiences;
• Encourage students of color to consider careers in education;
• Encourage scholarship recipients to consider one of the seven-member districts as future

employers.

2005-08 Desegregation Plan
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FUTURE EDUCATOR'S CLUB (FEC)

INWS~SDGoal
Goa! 1: Actively recruit and retain staff from racially diverse backgrounds reflecting the culture
ofschools and students.

IPrograrri,Description

The Future Educator's Club is designed to encourage high school juniors and seniors to pursue
post-secondary careers in education. A mentorship component involving 7t

\ 8th and 9th graders
will be developed to introduce middle/junior high students to the field of education. The Club
will introduce students to the teaching profession and working with learners in an urban,
suburban and rural setting.

IProgramGoals/Outcomes:1

• Increase interracial interaction among the district's students and teachers;
• Increase student and staff participation in programs that are multicultural, diverse and

racially integrated;
• Increase staff and student knowledge of ethnically diverse cultures;
• Provide experiences which will increase effectiveness in working with culturally diverse

populations;
• Encourage students of color to consider careers in education.
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MULTICULTURAL SUPPORT NETWORK

I NWSISD Goal

Goa/l: Actively recruit and retain staff from racially diverse backgrounds reflecting the culture
of 5choois and students.

IProgram Description ,f

The Support Network consists of teachers and staff of color and co-workers who currently work
in the seven member districts. The purpose of this voluntary group is to establish a stronger
sense of community and to create an interjintra-district network among staff members.

I.. Progra'tll,'Goals/Outmmes ':,'1

.. Actively recruit and retain staff from racially diverse backgrounds.

.. Provide inter-district and intra-district support for recruiting efforts;

.. Form an informal network and support system for staff of color;

.. Provide information on integration programs that exist in schools and communities.

2005-08 Desegregation Plan
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MULTICULTURAL PROFESSIONAL
DEVELOPMENT GRANT

I NWS1SD !ioal

Goal 2: Provide resources, materials and instructional support that help to create more
appropriate multicultural perspecNves, including using curricula that is current, accurate,
inclusive, bias-free and reflects educationally sound and research based practices.

IProgram Description

The Multicultural Professional Development Grant is awarded to NWSISD staff, collaborating
member district staff. Recipients will be eligible for funds enabling participation in multicultural
workshops, conferences, seminars or classes.

]l'rogra l11 Goals/Outcomes I

II Provide grants to allow NWSISD staff and member district staff opportunities to attend
cultural events (i.e. workshops, conferences, seminars, etc.);

o Increase staff participation in programs that are multicultural, diverse and racially
integrated;

• Increase staff knowledge of and effectiveness in working with ethnically diverse cultures
and experiences;

• Increase skills and awareness of best practices regarding working in mUlticultural,
diverse and racially integrated classrooms, schools and surrounding communities.
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TRANSLATION LIBRARY

I NWSISD Goals

Goal 2: Provide resources, materials and instructional support that help to create more
appropriate multicultural perspectives, including using curricula that is curren~ accurate,
inclusive, bias-free and reflects educationally sound and research based practices.

GoalS: Strengthen integrated school and socia! environments that promote each students'
learning preparedness and overall achievement.

!ProgramDescription

The Translation Library of Educational Policy and Compliance Forms is an on-line
comprehensive collection of Legal and Policy documents commonly used in school districts
across the country. Over 60 documents within the Library are translated into 23 languages for
effective communication with limited and non-English-speaking families. Each document is
professionally translated, typeset, edited; desktop published to mirror the English version and
can be customized by each district.

I Program Goals/Outcomes ·1
• Enable limited or non-English-speaking families to become active participants in the

education of their children.
• Provide school personnel a tool to communicate effectively with non-English speaking

families.
• Provide access to all member districts.
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MULTICULTURAL RESOURCE CENTER (MRC)

I NWSISD Goal

Goa/ 2: Provide resources, materials and instructional support that help to create more
appropriate multicultural perspectives, including using curricula that is curren~ accurate,
inclusive, bias-free and reflects educatIonally sound and research based pracNces.

I Program Description ·1

Offers curriculum development materials, artifacts, instructional support and staff development
opportunities to extend the understanding of cultures and ethnicitles that are representative of
students in our seven school districts. Programs offered through the center include
presentations, programs, and speakers in order to represent global cultures authentically.

jPrograrri Goalsjoutcculles,l

Outcomes for educators in NWSISD's member districts
• Encourage educators to use the center in order to introduce students to materials and

resources about and from different cultures.
• Educators will learn how to create classrooms that are culturally responsive to all

students.
• Assist educators in making an effort to use instructional strategies that are inclusive and

contextualized.
• Educators will learn how to write inclusive and contextualized lessons/units.
• Develop educator's capacity to write etc.
• Demonstrate how educators may utilize MRC culture kits effectively and accurately.

Goals for the Center:
• Maintain current, inclusive, and bias-free materials.
• Make MRC use accessible (by having the catalog online, easy access for pick-up and

drop-off of items).
• Develop culture kits
• Establish frequent and correct use of MRC materials.
• Establish widespread usage of the Center
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STAFF DEVELOPMENT:
GROWTH AND LEARNING OPPORTUNITIES

I--"N..W..S...I...SD__...Go...a...ls 1

Goa! 2: Provide resources, materials and instructional support that help to create more
appropriate multicultural perspectives, including using curricula that is current, accurate,
inclusive, bias-free and reflects educationally sound and research based practices.

Goa/4: Provide ongoing muJt;cultura! in-servIce and training to all stakeholders in order to
promote more culturally inclusive learning environments.

[ProgramDescription

NWSISD is committed to supporting the continuing professional development of its collaborative
partners. The district will provide efficient and effective opportunities for collaborative district
personnel to participate in quality and appJjcable preparation in order to provide multicultural
educational experiences.

jprograiTfGoals/outcomes ·.1

• Establish partnerships to offer professional development on issues of diversity and
multicultural education

• Provide opportunities for collaborative partners to learn about best practices in diversity
pedagogy of multicultural education.
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SUMMER INSTITUTE

INWSISD Goal

Goa/4: Provide ongoing muWcultural in-service and training to all stakeholders in order to
promote more culturally inclusive learning environments.

I Program Description

The NWSISD Summer Institute is an opportunity for member districts' staff to participate in an
extensive workshop to enhance sensitivity and appreciation for diverse cultures while promoting
positive and respectful interaction. Participants will acquire instructional strategies and
knowledge to be used with culturally, social-economic and linguistically diverse students and
complex socia I issues.

I Program Goals/Outcomes

• Acquire instructional strategies and knowledge to be used with culturally, economically,
and linguistically diverse students within complex social contexts.

• Form networks with other administrators within collaborating member districts;
• Establish respectful relationships with other staff, parents and students of color in their

schools.
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MAGNET SCHOOLS

INWSISD Goals

Goal 3: Increase inter-dIstrict interaction and involvement through such activities as: magnet
schools; visual and performing arts; career planning and exploration; opportunities for
strengthening interpersonal relaUonsi and sharIng cultural resources.

Goa/5: Strengthen Integrated school and social environments that promote each students'
learning preparedness and overall achievement.

Goa/6: Offer educational programs that contribute to an inclusive environment to attract and
retain diverse students and families.

IPrOgtarriDescription

Member districts will develop, design, and implement innovative educational methods and
practices that promote diversity and increase parental and student choices among and within
the collaborative. NWSISD will develop and implement its long-term plan for three k-12 strands

International Baccalaureate,
- Visual & Performing Arts, and
- Math, Science and Engineering.

IProgram GOals/outromes!

• Create/enhance integrated learning environments;
• Provide families with choices and greater options;
• Develop effective curricula for infusing magnet themes that are based on educationally

sound practices.
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JOBS FOR MINNESOTA'S GRADUATES (JMNG)

INWSISD Goal

Goal 6: Offer educanonal programs that contribute to an inclusive environment to attract and
retain diverse students and families.

I· Progral11 Description

The JMNG program (Jobs for Minnesota's Graduates) is a comprehensive program for high
school seniors. JMNG prepares youth for the workforce. In partnership with schools and
employers, JMNG raises student aspirations; teaches teamwork and leadership; and instills
workplace values while helping young people successfully transition through and beyond high
school. JMNG seeks to broaden not only the outlook of its participants, but also the capacity of
communities to assist graduates with effective schoo!-toMlife transitions. JMNG is affiliated with
Jobs for America's Graduates, or JAG, a national school-to-career program.

,

JMNG works to strengthen student awareness of diversity by creating career exploration
opportunities through integration activities. Through partnerships with schools, communities,
and local/national businesses, JMNG accelerates opportunities for students to advance in
cultural competency by offering:

" Student led organization (National Career Association);
" Thirty-Seven core competencies validated by the employment community;
" Electronic tracking of students served, services delivered, and outcomes achieved~

" Twelve months of follow-up;
" Collective integration activities.

JMNG offers two programs:
Senior Model:
• The program model includes nine months of services during the in-school period and

twelve months of follow up services after graduation;
• No less than 60 hours of contact during the in school phase;
• Designed to provide measurable results in twenty-one months.

Multi-Year Model:
• The program model includes 30-60 months of services;
• A flexible in school program for those who wish to extend services into the lower high

school grades;
• An open-entlY, open-exit program in which students are allowed to enter or leave as

their needs change;
• No less than 80 hours of contact each year.

IProgranlGoals/Outcomes I
• Work toward a respectful, more inclusive environment by supporting students of all

abilities and backgrounds;
• Prepare students for effective and appropriate interaction in an increasingly global and

diverse society;
" Expand learning opportunities, as well as awareness of resources;
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June 23, 2006

Ms. Marsha Moore-Foster
Superintendent
Northwest Suburban Integration School District
11275 96th Avenue North
Maple GTove, MN 55369

Dear Ms. Moore-Foster,

Per you request, this letter is to confinn that Northwest Suburban Integration School
District continues to operate as the inter-district integration collaborative required to
remedy the continued racial isolation of Brooklyn Center and Osseo school districts as
defined and identified by Minnesota Desegregation Rules 3535.0100-3535.0180. Please
feel free to contact me if you need additional information.

Sincerely,

~§~
Mor a Brown

"reet
Office of School Choice Programs and Services

1500 Highway 36 West, Roseville, MN 55113-4266 651-582-8200 TTY: 651-582-8201

education.state.mn.us
PRlAward # U165A070053



JOINT EXERCISE OF POWERS AGREEMENT
FOR THE

NORTHWEST SUBURBAN DESEGREGATION DISTRICT (NWSDD)

This MEMORANDUM OF AGREEMENT, entered into on the dates indicated herein (below),
by aod between one or more of the following SCHOOL DISTRICTS: Independent School District 286
(also known as Brooklyn Center Public Schools); Independent School District 279 (also known as Osseo
Area Schools); Independent School District II (also known as Anoka-HeMepin Public Schools); and
Independent School District 14 (also known as Fridley Public Schools); hereinafter referred to
collectively as 'The Members" and individually as "Member."

WITNESSETH THAT:

WHEREAS, the members are organized for the purpose of providing public school education for
persons within their geographical boundaries; and

WHEREAS, each of the members is interested in cooperating with other members in organizing,
establishing, financing, maintaining and operating jointly one or more cooperative Interdistrict
Education Program(s) upon a site or sites to be selected; and

WHEREAS, the members are eligible to organize a JOINT Board of school districts pursuant to
Minnesota Statute Section 471.59 and other applicable statutes for such purposes.

NOW THEREFORE, for and in consideration of the mutual covenants and promises herein
contained, the Members do hereby agree as follows:

I. NAME

The name of the Joint Board of school districts hereby established shall be the Northwest
Suburban Desegregation District (hereinafter referred to as ''NWSDD'').

II. PURPOSE

A. The purpose of this Agreement is to establish a governing organization through which the
Members may jointly and cooperatively establish educational programming at one or
more sites located within the bOlmdaries of the four school districts. The educational
programming established shall include comprehensive performance-oriented curricula
and instruction, and may include, but shall not necessarily be limited to, early childhood
education, elementary education, secondary education, adult learning, extended
day/extended year learning opportm:rities, child care, parent education, and community
outreach.

B. The organization's purpose shall be accomplished through a management and/or service
contract(s) or employee contract(s),

C. The educational programs established shall be evaluated periodically, using an evaluation
model established at the onset ofprograms.

D. Participation in any and all educational programs shall be on a voluntary basis for
students, families, and community members.

NWS Joint Powers Agreement
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III BOARD OF TRUSTEES

A. The NWSDD shall be governed by a Board of Trustees with each participating Member
District appointing three representatives to serve a one-year tenn. Each member district
School Board will appoint three Trustees: a School Board member, a superintendent or
designee, and a community member. The community member will also serve on the
Multidistrict Desegregation Council, this Council to serve as an ongoing advisOIY
committee to the Board of Trustees and the Director of the Northwest Suburban
Desegregation District.

B. Each Trustee will have one vote. A majority of the Trustees entitled to vote, with at least
one Trustee from each member District, shall constitute a quorum for the transaction of
business at any regular or special meeting ofthe Board of Trustees.

C. There shall be no voting by proxy.

D. Trustees shall be appointed-to serve until their successors are appointed and qualified.

E. When the governing body of a party appoints a Trustee, it shall give notice of such
appointment to the NWSDD in writing.

F. Any Trustee shall serve at the pleasrne of the member district School Board.

IV. POWERS AND DUTIES OF BOARD

A. The Board of Trustees shall have the authority to exercise any power and take any action
which any or each of the Members are by law authorized to exercise in implementing the
purpose ofpart II-A. The Board shall have the authority to function as an entity separate
and apart from any of the Members and generally to act for the Members in furtherance
oftheir joint interest and intentions here under.

B. At its first meeting, the Board shall elect a Chair, Vice Chair, Secretary and Treasurer,
who shall serve until the first Annnal Meeting of the Board. At the Annnal Meeting, the
Board shall elect an Executive Committee, which shall include such officers designated
above. The Executive Committee shall conduct the business of the Board between
meetings. No Member District shall have more than one representative serving on the
Executive Committee.

C. The Board of Trustees shall take such action as it deems necessary and proper to
accomplish the purposes ofNWSDD, or any other action necessary and incidental to the
implementation of said purpose or action. Any of the stated activities may be
accomplished by entering into contracts, leases or agreements with a Member District or
others, whenever the Board of Trustees shall deem such action to be advisable.

The Board of Trustees may solicit and accept gifts, apply for and use grants of money or
other property from the state or any other organization, and may enter into agreements
required in connection therewith, to further the stated purpose ofNWSDD.

D. The Board of Trustees shall adopt policies, regulations and an annual budget for the
conduct of NWSDD, and shall otherwise manage, supervise and control all activities of
NWSDD commensurate with the Members' legal obligations and the current Interdistrict
Desegregation Plan and budget as approved by all member District boards and the
Department of Children, Families and Learning. Dollars designated from individual
member Districts for the Interdistrict Desegregation Plan shall be transferred on an
annual basis to a centralized fiscal agency approved by the Joint Powers Board.

NWS Joint Powers Agreement
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E. Pursuant to Minnesota Statute §466.07 and other applicable laws, no Member shan have
individual liability for the debts and obligations of the Board. To the extent permitted by
law, NWSDD shall indemnifY, defend and hold harmless each Trustee and Officer from
and against any claim, demand or cause of action to which such Trustee and Officer may
be made party by reason of being connected with this enterprise. The Board of Trustees
may purchase and maintain insurance therefore.

V. ADDITIONIDELETION OF MEMBERS

A. Other independent school districts, not signatory hereto, may become Members of the
NWSDD Board of Trustees hereafter upon executing this Agreement and amendments
thereto, if any. A certified copy of such resolution shall be furnished to the Chair of the
NWSDD Board, whereupon such school district shall be deemed to be a Member.

B. Any Member may withdraw from the NWSDD Board and cause representatives to cease
function in such capacity upon written notice given to the chair of the NWSDD Board,
subject to compliance with the Minnesota Desegregation Ru1e. Such notice will be
accompanied by a certified copy of an appropriate resolution of the individual Member's
School Board, authorizing and directing such withdrawal from the NWSDD Board. Any
such withdrawal shall be effective at the end ofthe school year, but such withdrawal shall
not affect any member liability for indebtedness ofthe NWSDD Board to that date.

VI. AMENDMENTS/MODIFICATIONS

A. This Agreement may be amended by an instrument executed by the parties hereto. The
proposed amendment shall be recommended by the Executive Connnittee and notice of
the proposed amendment and copies thereof shall be sent by mail to each Member of the
NWSDD Board not less than sixty (60) days before the proposed effective date of such
amendment The proposed amendment shall not become effective until it has been
executed by all Members.

V1l. COMMENCEMENTIDISSOLUTION

A. The Board shall be deemed to be in existence from the date when not less than two ofllie
eligible School Districts named herein above shall have executed this Agreement.

B. The NWSDD Board shall continue in existence until two-thirds of its members vote for
dissolution at an Annual Meeting or special meeting called for the purpose of considering
dissolution.

C. Upon dissolution of the Board, all of its property remaining after payment or reservation
for debts and liabilities shall be divided among all school districts wbich bave been
Members of the NWSDD Board, or among the Members of the NWSDD Board at the
time of stich dissolution, as a majority of the Members may determine at their discretion.

Created: 2109/0/
Amended: /1/0/10/

NWS Joint Powers Agreement
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IN WITNESS WHEREOF, the parties have caused this instrument to be executed on the

dates appearing herein below.

Date Signed
I 7

Date Signed

INDEPENDENT SCHOOL DISTRICT 286 (BROOKL~ENTERP),JBLIC SCHOOLS)

/.'~...~ nlV / /')/ ~- 4 _
vi!.-/:. 01.. ~:C=""-- . ----

Superintendent School d Representative

JAb /0;
) ,

~bl/ 7

Sc 01 Board Representa v

Date Signed

OL DISTRICT 279 (OSSEO AREA SCHOOLS)

Date Signed

Sup rintendent

Date Signed

. d Representative

OL DISTRICT 14 (FRIDLEY P

.;l.-/4-01

endent

Date Signed

INDEPENDENT SCHOOL DISTRICT 11

~t1!nt~
Date Signed -;Ls-~

I

(ANOKA-HE

- !

Date Signed

Revised 2/09/01

-8-
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FIRST AMENDMENT TO
NORTHWEST SUBURAN DESEGREGATION DISTRICT

JOINT POWERS AGREEMENT

This Amendment amends that Joint Powers Agreement dated----?.~_!:-?-....!.,
2001. The Joint Powers Agreement is amended as follows:

1. The title ofthe Agreement is amended to read:

JOINT EXERCISE OF POWERS AGREEMENT FOR
THE NORTHWEST SUBURBAN INTEGRATION
DISTRICT NWSID

2. The introductmy paragraph of the Agreement is amended to read:

This MENORANDUM OF AGREEMENT, is entered into on the dates indicated
herein (below), hy and hetweeo the following SCHOOL DlSTRlCTS:
Independeot School District 286 (also known as Brooklyo Center Pnblic Schools);
Independent School District 279 (also known as Osseo Area Schools);
Independent School District II (also known as Anoka-Hennepin Public Schools);
Indepeodent School District 14 (also known Fridley Public Schools); Ind@endent
School District 728 (also known as Elk River Public Schools); Ind@endeot
School District 877 (also known as Buffalo Public Schools);..and Independent
School District 883 (also known as Rockford Public Schools); hereinafter referred
to collectively as "the Members" and individually as "Member."

3. Article 1 (A) is amended to read:

The name of the Joint Board of school districts hereby established shall be the
Northwest Suburban Integration District (hereinafter referred to as ''NWSID''),

4.. Articles ill (A), ill (E), N(C), N (D), N (E), V (A), V (B), VI (A), vn (B), and
VII (C) are amended as follows:

The term "NWSDD" is replaced by the term ''NWSID''.

5. Article ill (A) is amended to read:

The ... and the Director of the Northwest Suburban Integration District.

PRlAward # U165A070053



INDEPENDENT SCHOOL DISTRICT 279 (OSSEO AREA SCHOOLS)

01 Board Represen

Date Signed II /7 /0 /
I I·,

,
INDEPENDENT SCHOOL DISTRICT 877 (BUFFALO PUBUC SCHOOLS)

Sup~tendent

. l/ lDate signed I I Z 0 [

j!
.'

R presentative

Date Signed,__' _''_I/-,2~~=o-,),---__

INDEPENDENT SCHOOL DISTRICT 14 (FRIDLEY PUBUC SCHOOLS)

upe . tende.Dt! .

Date Signed it "AJ/CZo;/
School Board Representative .

Date Signed /j h..h00!

INDEPENDENT SCHOOL DISTRICT 833 (ROCKFORD PUBUC SCHOOLS)
. .

.

~
Superintendent

Date Signed (/It '1/0 (
~ .,

,
~. ~&/J!:.-.
School Board Represehtativ~

DateSigned / /- /9-07
/.

PRlAward # U165A070053



FIRST AMENDMENT TO
NORTHWEST SUlIURBAN DESEGREGATION DISTRICT

JOINT POWERS AGREEMENT

INDEPENDENT SCHOOL DISTRICT 286 (BROOKLYN CENTER PUlIUC SCHOOLS)

01 Board Representative

Date Signedl_LJII'.-/.',6J.c13".1/:J!n.LI _

INDEPENDENT SCHOOL DISTRICT 728 (ELK RIVER PUBUC SCHOOLS)

Date Signed /2"-(1- VJ 0 I .

School Board Repfesentative

-'ate Signed " / ;2.- ;:Lo- O!

INDEPENDENT SCHOOL DISTRICT 11 (ANOKA·BENNEPlN SCHOOLDISTRICT)
• •

•

Date Signed'--,=/--L:,-?'--"-'-__

PRlAward # U165A070053
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Table #2: Year of Implementation for Existing Magnet Schools Included in the Project
District Name First School Year as a MaQIlet School First Schol Year as a MaQIlet Schoot

Northwest Suburban lnte ation School
District

X Check here lf all of the rragnet ,chool, mduded m the proJ eel are ,chool, that are lmplementmg a magnet program for the first I1me
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Anoka-Hennepin School District

Check here if all of the rragnet ,chool, induded in the proj eel are ,chool, that are implementing a magnet program for the first time
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Table #2: Year of Implementation for Existing Magnet Schools Included in the Project
District Name First School Year as a MaQIlet School First Schol Year as a MaQIlet Schoot

Brooklvn Center School District Brooklvn Center Jr.lSr. Hi!!h 2007

X Check here lf all of the rragnet ,chool, mduded m the proJ eel are ,chool, that are lmplementmg a magnet program for the first I1me
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Buffalo-Hanover-Montrose School District

Check here if all of the rragnet ,chool, induded in the proj eel are ,chool, that are implementing a magnet program for the first time
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Elk River Area School District

Check here if all of the rragnet ,chool, induded in the proj eel are ,chool, that are implementing a magnet program for the first time
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x Check here if all of the rragnet ,chool, induded in the proj eel are ,chool, that are implementing a magnet program for the first time
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Ossro School District ,"n

x Check here if all of the rragnet ,chool, induded in the proj eel are ,chool, that are implementing a magnet program for the first time
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RockfordArea School District

Check here if all of the rragnet 'chool' induded in the proj eel are 'chool' that are implementing a magnet program for the first time
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, :98,10 88 68.22% 41 31.78% 129 10 , :t07 ,,6:lU5% " ,,50 , ,31'-.\15% 157 10 88 61.97% 54 38.03% 142 10 68.06%' --A:i'L ' ,31;94% t44
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• Use a separate copy of this table (or the applicants own format) for each magnet school participatng in the project.
• Provide data for all students in each grade for which the school enrolls students.
• Remember, the Actual data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the

magnet school if the project is successfully implemented.
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10 59 27.31% 157 72.69% 216. 10'0 ,"8;2;.34.02.% .1W .65.98% ,Z4l 10 78 35.62% 141 64.38% 219 ..10", )"03. 42$i2% .1:l7 . 57:.08%"' .240
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• Use a separate copy OfUllS table (or the apphcants own format) for each magnet school parllclpatng In the project
• ProVIde data for all students ill each grade for whIch the school enrolls students
• Remember, the Actual data for Years 1, 2 and 3 of the project should be based on projectIOns showmg the anticIpated enrollment of the

magnet school If the project IS successfully Implemented
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• Use a separate copy of this table (or the applicants own format) for each magnet school participatng in the project.
• Provide data for all students in each grade for which the school enrolls students.
• Remember, the Actual data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the

magnet school if the project is successfully implemented.
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2070% 1131017930%1165234216528027%13261973%165813268130%13481870%1661 I 3108104%13461896%315Maple Grove Jr High _ Brooklyn Center
o Jr.!Sr. High Smaal
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H
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I
Roosevelt Middle
School- AH

ISandburg Middle - AH

I
ROgerS Middle School-'
ER

67 1 783% 1 789 1 9217% 1 856 1 93 1 949% 887 1 9051% 1 980 1 104 1 9771)(1 960 19023% 110641 109 990% 199219010%11101

I
salk Middle School­
ER

40 1 716% 1 519 1 9294% 1 559 1 51 1 794% 591 1 9206% 1 642 1 54 1 829% 1 597 19171% 1 651 1 57 846% 161719154%1674

andenBerge Middle
ISchool- ER

42 1 722% 1 540 1 9278% 1 582 1 58 1 892% 592 1 9108% 1 650 1 61 1 934% 1 592 1 9066% 1 653 1 65 963% 161019037%1675

immerman Middle
ISchool- ER

27 1 550% 1 464 1 9450% 1 491 1 33 1 585% 531 1 9415% 1 564 1 39 1 650% 1 561 19350% 1 600 1 42 676% 1 579 19324% 1 621

I
Buttalo Community
Middle School- B

85 1 655% 1 12121 9345% 112971 106 1 804% 1213 1 9196% 113191 116 1 8991)(1 1175 1 9101% 112911 131 999% 1118019001%11311

I
Rockford Middle
School- R

24 1 680% 1 329 1 9320% 1 353 1 29 1 806% 331 1 9194% 1 360 1 25 1 6931)(1 336 1 9307% 1 361 1 24 663% 1 338 19337% 1 362

ndover Senior High
H

1131 666% 1 15841 9334% 116971 112 1 661% 1583 1 9339% 1 16951 112 1 6621)(1 1581 1 9338% 116931 113 667% 1158019333%11693
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(Anoka Senior High - BrookljmCenter 275 1076% 2280 8924% 2555 276 1080% 2279 8920% 2555 277 10.85' 2276
.H JUSr. High

Blaine Senior High _ School

H

I
ChamPlin Park Senior

Hlgh-AH

85812626% 1 24091 7374% 132671 864 1 2639% 1 2410 1 7361% 132741 869 1 26531)(1 2407 1 7347% 132761 873 1 2660% 1240917340% 13282

I
coon Rapids Senior
High -AH

527 1 1839% 1 2338 1 8161 % 1 2865 1 530 1 1853% 1 2330 1 8147% 1 2860 1 532 1 18591)(1 2329 1 8141 % 1 2861 1 535 1 1870% 12326 18130% 12861

I
Elk River Senior High­
m

I
ROgerS Senior High­
ER

immerman High

ISchool- ER

l~aPle Grove Sr. High-

I~ockford High School-

1171696%1156519304%1168211441 809% 1163619191%11780114818311)(1163319169%1178111551 841% 1168819159%11843

80 1 771% 1 958 1 9229% 11038 1 106 1 893% 1 1081 1 9107% 111871 116 1 9.26o:l-~rl-:::o;::rl~rl",:,::-f-,~::-h~h~::-if:,:~

28 1 502% 1 530 1 9498% 1 558 1 38 1 552% 1 650 1 9448% 1 688 1 44 1 5.92 o:l-""rl.".""rl..",rl....,,...f-,m::-h,..,,h""::-ihcrl
191 1 10.21% 1 16791 8979% 11870 1 190 1 1020% 1 1673 1 8980% 118631 208 1 11.21o:l-""rl.",.",rl~rl""',...f-,,..,,::-h"'+::-,.,,::-if:,:~

Feeder School Key Chart

f\.noka-Hennepln - AH

Brooklyn Center - BC

Buffalo - B

Elk River - ER

Fridley - F

Osseo - 0

Rockford - R
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Osseo Sr High - 0

Champlin Park

SeniorHigh-AH

Brooklyn Center­
(11-12)-8C

Columbia Heights
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Feeder School Ma neFsl ~ ~ ~
Edison High School Fridley High 10S3 8650' 16~

1- M School

North Senior High-
M

",
"•
"o~
~

Anoka-Hennepin - AH

Brooklyn Center - Be
Buffalo - B

Columbia Heights - CH

Elk River - ER

Fridley-F

Minneapolis-M
Osseo - 0
Rockford - R
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Andover Senior Pe, 11 666% 158 9334% 1Ell 11 661% 1Ell3 9339% 169 112 662% 1581 9338% 667% 1EllO 9333% 1Ell3
High - AH Center

Senior

Anoka Senior High 2T 1076% 228 8924% 2C£ """2J 1080% 2279 8920% 255 277 1085% 227 89.15% 2C£ 2J 1084% 2339 89.16% 2545
High - AH

39' 4ciBlaine Senior 39 1391% 243 8309% 2&) 1403% 2445 8597% ;B4 4CXl 14.13% 244 8587% 2ffi 1386% 2514 8614% 2107
High - AH

8s' 86 fVChamplin Park 3326% 240 7374% 333 2639% 2410 7361% J27 8Ell 3353% 240 7347% 327 2660% 2409 7340% J282
Senior High-

Coon Rapids 52 1839% 233 8161% 2ffi 53 1853% 2330 8147% ;B6 5J2 1859% 232 81 41 % 2ffi1 53 1870% 2J26 8130% ;B61
Senior High -

Buffalo Senior 101 587% 162 9413% 1721 12 699% 1EDO 9301% 177 145 800% 166 9200% 181 ""i6' 901% 1ED7 9099% 1&)2

14Elk River Senior 11 696% 156 m04% 1EB 809% 1m6 9191% 178 145 831% 163 9169% 1781 15 841% 1EB8 9159% 1843
Hi h- ER

if IciRogers Senior 771% 95 9229% 1CXl 893% 1CB1 9107% 118 116 926% 113 9074% 125 121 934% 1175 9066% 1216
~

""2' Y 4'Zimmerman 502% 53 9498% C£ 552% EDO 9448% 68 44 592% 69 9408% 74 611 % 722 9389% 769
Hiah School-
IV\A.PLE GROVE 191 1021% 167 8979% 187 19 1020% 1673 8980% 186 2CB 1121% 164 8879% 1ffi 22 12.18% 1mO 8782% 1856
SRHIGH-O

"'5s'Osseo Sr. High- 3496% 109 ffi04% 1EB 58 3502% 1Cll3 6498% 168 604 3304% 107 6396% 167 621 3705% 1CXl5 6295% 1676
0

Rockford HS - R 31 575% 50 9425% m9 2 553% 495 9447% 52 27 551% 46 9449% 490 31 657% 441 9343% 472

Feeder School Key Chart

Anoka-Hennepin -AH
Buffalo - B
Fridley-F
Rockford - R

Brooklyn Center - BC
Elk River-ER
Osseo- 0



Table 5: Selection of Students

Im~tnlctiom~: For each 1ll8g11et school included in the prqject:

• Illmc8te \vhether or not academic exmnll18tioll is used 88 a ti:lctor in the selection of
students for the 1118g11et school ::l1ld, if 80, hO\v it is used,

• Brieny describe hO\v students ::lre selected (e,.?" \veighted lottery. tlrst come,/first served
etc} In the deSCliptiolL identify the criteria tl1:1t ::lfe used if :my, in selecting students
::md :lndic8te hO\v each of those criteria is llsed in the process,

• Iftlle smne process ::md use of academic criteria 8pplies to more tlum one of the 1118g11et
schools included in the project, in the ":L\I8g11et School(sr idelltit)! 811 ofthe schools for
\vInch the student selection process 8pplies.

• Use additi011.11 sheets or space, if lleCeSS81}',
• Information 011 the student selection processes used by other n18gnet schools (Le" n18gnet

","==i~i-Ch001S tl1:1t 8re not included in the project) is not needed.

~ 8ppropri8te box:
D AC8demic exmnu18tion is a criterion in the n18gnet school student selection process.
~ Academic exmnimtion is not a criterion in the n18gnet school student selection process.

Describe the student selection process. The process is the smne for 811 schools.

The N\VSISD \vill select students to 8ttend its rle\V n18gnet schools b8sed Ollstudent 8pplic8tion
mld student interest There are no academic or other criterion for student selection. Ifthere
me more applicants than student stations, a lottery procedure "ill be used to select students.
(The lottery \vill be conducted by 8n outside consliLtmlt) \Vithin the guidelines of the st8te
desegregation rule mld ifthere is sufficient space aV8i18ble in the schooL 8118pplicmlts \vill be
accepted. All etfOlts \vill be made to 88sme tl18t the 8pplicmlt pool reflects the desired
demogmplric pmmneters b88ed on the pmp08e est8blished tor each n18gnet schooL
Lotter)' Procet!ures
I. Students \vho live in the zone of the pmticipating schools \vill be gt1818nteed seats in

the schooL
--:> Students \vill be amnitted in a manner that assmes that each school meets its Iaci81

8nd ethnic tmgets by .hme 30, 2010
3. If there ale mOle 8pplic8nts for a school than there me 8v8ilable spaces, student

selection \vill be made by a mstlict-\vide lottery procedme nm by a lottery consult8nt
When possible, \vithin the guidelines of the state amninistmtive Older, the mstlict \vill
nm a selection procedme by using such \veighted t8ctms as geographic81 location

4. Names of students \vho have applied 8nd not been selected by the lottery \vill be kept
in a computer file. As vacancies occm, shldents \vill be selected through the random
lottery process 8nd offered progrmn placement up to a date determined by the
N\VSISD governing authorities.

:). Any Speci81 Education m English Lm1g1wge Learner student \vho is mainstleamed (if
consistent \vith their IEP plan) may apply to the magnet schools 8nd \vill be
considered in the smne \vay as any other 8pplicant, anel if selectecl \vill pmticipate in
magnet activities \vI-rile receiving needed services 8nd support. (All schools \vill
continue to offer Special Education services 8nd \vill continue English Lm1g1wge
Lemners progrmns.)

PRlAward # U165A070053



6, Disagreements \'lith placement decisions may be brought betc)fe an Appeals
Committee, This committee \'lill include paTents, teachers, program amninistmtors
and centIal office staff fi'ommember mstlicts, If a parent is still mssatisfied \'lith the
determination of the Appeals Committee, the appeal may be taken to the Executive
DirectoL If still dissatisfied, a tInal appeal may be made to the Joint Pm'lers,

PRlAward # U165A070053



Table 6: Revised Magnet Schools

Im~tnlctiom~:

For each 1118g11et school idelltitled in T8ble #2 (Existing :L\18g11et Schools Included in the Prqject):
• Brieny desClibe the 1l8tme aftIle cl1811ge tl18t is being made to the 1ll8g11et school

prog:rmn 8t tl18t school (for exmnpk e.x'P::U1S:1011 ofprog:rmn hom \vitlullschool prog:rmn
sen'lng SO students to \vhole school progmm serving 400 students: 8dding medic81
sciences \vithin school to complement other \vithin school prog:rmns and serve gre8ter
tot81muuber ofstndellts: upgrade then18tic Clmicnlmll to 1118intain prog:rmn
8UHlctivelless: replace existing 1118g11et prog:rmn, etc): ::md

• E.x'P1::lill the signitlc:mce aftIle re\'lsioll to the magnet schooL Rele'v::mt :lllfofllHltioll
might include. tor exmnpk discussion of diminishing eHectivelless ofthe existing
progrmn; \vl18t \vould be accomplished or achie\'ed 8S a result ofthe revision to the
n18gnet progrmn; the e.x'Pected benetlts or eHects tl18t \vould result fi..om implement8tion
of the revision: the need. if 8ppropri8te. to e.x'P8nd fi'om a within school progmm to 8
\vhole progmm; etc

• If 811 of the schools pmticip8ting in the prqject me ne\v n18gnet schools. :lndic8te "No
Re'vised :L\18gnet Schools Pmticip8ting in the PrqjecC in the first "N8tme ofRe'vision or
Cl18nge to the Magnet Schoof' box,

• Use 8dditi011:11 sheets. ifnecess8nr

~~~evision or Chmge to the fI.-'1agnet School:

ALL MAGNET SCHOOLS ARE NEW

llil::mation of Hoyv or Wh\' the Revision is Signific::mt:

PRlAward # U165A070053



ReslU11es of

North\vest Suburban Integration School District:':'6078

Superintendents

Anoka-Hemlepin School District

Brooklyn Center Schools

Buft:llo-Hano\Cer-:I\,fontrose Public Schools

Elk River Area School District

Fndley School Dlstnct

North\vest Suburban Integration School
Dlstnct "6078

Osseo Area Schools

Rockford Area Schools

PRlAward # U165A070053

Roger :1\·1 (J-irolL'\:

KeIth E. Lester

James :1\·1 Baud:

:I\,fark R, Bezek

:I\,fark A, Robertson

:I\,farcia H, :I\,foore

Susan K, Hintz

MIchael J SmIth



Roger M. Giroux, Ph. D.
Superintendent

Anoka-Hennepin School District

Educational History
Bachelor ofArts, St. Mary's College, Winona, :Minnesota, 1967
Masters of Science, University of ,Wisconsin, Madison, .1968"
Doctor ofPhilosophy, University of Wisconsin, Madison, 1970

,

Employment
Dr. Roger Giroux has been a leader in education in Minnesota for more than 35 years. He
has 30 years of service with the Anoka-Hennepin Schools, serving the last 11 years as
Superintendent. He was with Duluth Public Schools from 1971 to 1976 and Milwaukee
Public Schools from 1968 to 1971.

Leadership
Roger Giroux has been recognized for his expertise in student testing and program
evaluation, school [mance and school district management. During his career he has
served as advisor for numerous state and federal initiatives.

Dr. Giroux has worked as a consultant with school districts in nearly all 50 states and
several provinces of Canada. He 1:J-as served on the board of directors for both Minnesota
Association of School Business Officials and the International Association of School
Business Officials. He was president of the International Association of School Business
Officials in 1998.

He is a member of the American Educational Research Association; American
Educational Finance Association; American Association of School Administrators;
Minnesota Association of School Administrators and the Minnesota Association of
School Business Officials.

Personal
Roger lives in Champlin. His wife, Peggy, is a counselor in a local high school and they
have two daughters. He is an amateur historian with an interest in U.S. presidents and
local histories of the Anoka-Henn?pin community.

PRlAward # U165A070053



DROOKLYN CENTER SCHOOLS' 6500 HUMBOLDT ,\VE. N .• BROOKLYN CENTER, MN 55430
PI-lONE 763-561-2120' FAX 763_560_2647 • E"MAIL KLESTER@BROOKCNTR.K12.MN.US

KEITH E. LESTER

PROFESSIONAL EXPERIENCE

1969-19B9 Mora High School

Vaal/ Music Director

1989-1993 Mora Public Schools

Staf[Deveiopmeflt Fadlitator

1993-1995 Ogilvie High School

High School Pril1cipal

1995-2000 Mora Public Schools

Higb School Prillt"ipal

2000-2005 Mora Public Schools

S"perilltflldwt ofS.·hools

200S-Present Brooklyn Center Schools

SIfjJ81il1/f/ldell! ofS.·boo!s

PROFESSIONAL MEMBERSHIlJS

Mora, :MN

Mora, JY1J\f

Ogilvie, :MN

Mora, :MN

Mora, :MN

Brooldyn Center, :MN

EDUCATION

J'vlinnesota Association ofSchool Administrators (MASA)

Association for Supervision and Curriculum Development CASCD)

Minnesota Association of School Business Officials (MASBO)

J'vlinnesota School Public :f-clations Association (1vlinnSPRA)

International Reading Association (IRA)

1965-1969

BS

Moorhea;d State College Moorhead, :MN

• Music Education

1978-19B1 University ofMinnesota

Master a/Fim Arts
Vocal Music Performal1ce

1989-1993 St. Cloud State University

MS al1d Sixtb Year
• Educational Administration

Minneapolis, :MN

St. Cloud, :MN

COMMUNITY ACTIVITIES _

PRlAward # U165A070053



PRlAward # U165A070053

Btooklyn Center Rotary

Brooklyn Center Lions

Volunteer, Btooklyn Center Prayer Breakfast Performance



JAMES M. BAUCK
Buffalo-Hanover-Montrose Public Schools

214 NE 1st Avenue
Buffmo,~ 55313

jbauck@buffalo.kI2.um.us

EDUCATION
Doctor of Philosophy Degree, 1984, University ofMinnesota
Master of Arts Degree, 1982, University ofMinnesota
Bachelor of Arts Degree, 1977, Concordia College, Moorhead, J\1innesota

PROFESSIONAL EXPERIENCE
Superintendent, Buffalo-Hanover-Montrose Public Schools
Buffalo, Minnesota Employees: 693
Operating Budget: $51,700,000

Superintendent, Owatolllla Public Selwots
Owatonna, Minnesota Employees: 700
Operating Budget: $35,000,000

Superintendent, Lakeville Area Public Schools
Lakeville, Minnesota Employees: 1100
Operating Budget: $57,000,000

Superintendent, Owatollna Public Schools
Owatonna, Mirmesota Employees: 700
Operating Budget: $35,000,000

Deputy Superintendent, Mounds View Public Schools
St. PaUl, Minnesota Employees: 1200
Operating Budget: $56,000,000

Principal, Frances ilf. Grass Junior High School
West S1. Paul, Minnesota

Assistant Principal, Fred Moore Junior High School
Anoka, Minnesota

Assistant Principal, Fergus Falls Senior High School
Fergus Falls, Minnesota

Intern Assistant Principal, Fred Moore Junior High School
Anoka,MilInesota

Teacher, Prior Lake Senior and Junior HigTt Schools
Prior Lake, Minnesota
Physical Education, Health, and Science Teacher
Football, Track and Field Coach

PRlAward # U165A070053

August 2004 to present

August 2000 to July 2004

August 1998 to July 2000

July 1993 to July 1998

November 1990 to June 1993

August 1986 to October 1990

July 1985 to July 1986

August 1983 to June 1985

August 1981 to June 1982

August 1977 to July 1981



Dr. Mark R. Bezek
Ib)(6) I

(W) 763-241-3401
Ib)(6) I

(E-mail)mbezek@elkriver.kI2.rnn.us

ACADEMIC PREPARATION

Doctor of Education - Spring, 1999
Educational Leadership
Saint Mary's University ofMinnesota
Winona, Minnesota

Master of Science- Winter, 1990
Educational Administration
Saint Mary's University of Minnesota
Winona, Minnesota

Coaching Certification- Spring,1982
81. Cloud State University
St. Cloud, Minnesota

PROFESSIONAL EXPERINCE

Superintendent - July 2006-present
Elk River Area School District
Elk River, Minnesota

Superintendent - July 2001-2006
Fergus Falls Public School
Fergus Falls, Minnesota

Adjunct Professor - 1999-Present
Saint Mary's University of Minnesota
Winona, Mirmeso1a

Secondary Principa1-1996-1999
New Prague High School
New Prague, Minnesota

Secondary Principal- 1991-1992
Cromwell-Wright Grades 5-12
Cromwell, Minnesota

PRlAward # U165A070053

Secondary Principal & Supt. Lie. 1991
Educational Leadership
Saint Mary's University ofMinnesota
Winona, Minnesota

Bachelor of Science ~ Spring 1980
Industrial technology
University of Wisconsin·Stout
Menomonee, Wisconsin

Secondary Vocational Licensure 1983
Personal work experience

Secondary Principal- 1999-2001
Armstrong High School
Robbinsdale, Minnesota

Adjunct Professor - 2000
Hamline University
S1. Paul, Minnesota

Secondary Principal -1992-1996
Hawley JI. High and High School
Hawley, Minnesota

High Schoollnstructor- 1980-1991
Pine City High School
Pine City, Minnesota

•

•



RELATED PROFESIONAL EXPERINCE

Trustee (2006-present)
Minnesota School District Liquid Asset Fund
St. Peter, Minnesota

Member (2004)
Governor Pawlenty's Mission to Canada
Edmonton, Alberta

Member (2003-present)
Minnesota Association of School Administrators
Legislative Committee
St. Paul, Minnesota

Member (2006-present)
Minnesota Association of School Administrators
Professional Development Committee
St. Paul, Minnesota

Member (2002-present)
Minnesota Rural Education Association
Legislative Action Committee
Alexandria, Minnesota

Co-Cbair (1999-2001)
Minnesota Association of Secondary School Principals
Legislative Committee
Roseville, Minnesota

Member (1999) MASSP Representative
Legislative Task Force on Year ROlll1d School
St. Paul, Minnesota

Chair (1997)
Minnesota Association of Secondary School Principals
Committee on the Principalsrnp
Roseville, Minnesota

Member (2004 - present)
Minnesota Board for Gifted and Talented Education
Roseville, Minnesota

PRlAward # U165A070053
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PROFESSIONAL MEMBERSHIPS

National Association of School Administrators
Minnesota Association of School Administrators
Minnesota Rural Education Association
Assoc. for Supervision and Curriculum Development
Minnesota Association of Secondary School Principals
National Association of Secondary School Principals

COLLEGE & UNIVERSITY INSTRUCTION

Saint Mary's University of Minnesota (1999-present)
School of Graduate Studies

ETIllCS IN EDUCATION

LEADERSHIP SKILLS FOR EDUCATORS

TOPICS AND TRENDS

SUPERVISORY PRINCIPLES

Hamline University (2001)
Doctoral Program

(2001 -present)
(2001-present)
(2001-present)
(I 996"present)
(1992-2001)
(1992-2001)

LEADERSHIP SKILLS FOR EDUCATIONA!' ADMINISTRATORS

COMMUNITY MEMBERSHIPS AND AFFILIATIONS

BPOE (Elks Lodge) Trustee, Inner Guard, Lodge Esquire
YMCA Board Member
Fergus Falls Noon Rotary
Fergus Falls Morning Rotary
Progress Fergus Falls
Lake Region Community Partners
Pebble Lake Golf Course
Our Lady of Victory Catholic Church
Children's Comer Board Member (day care center)

PRlAward # U165A070053

(2001- present)
(2001-2003)
(2001-2004)
(2004- present)
(2001 - present)
(2001-present)
(2001- present)
(2001- present)
(2004 - present)



EDUCATIONAL PUBLISHEDfUNPUBLISHED

Words and Place. A record of a gathering of twenty-eight secondary school principals
from rural Minnesota schools in the summer of 1994. College of 8t Scholastica,
literature workshop.

An Ethnomethodo!ogical Study of The Planning and Design of Educational Facilities.
Doctoral Dissertation, Saint Mary's University of Minnesota (June 1999).

EDUCATIONAL PRESENTATIONS

PEG Access Cable Television
Take 5 Educational Series

(200 I-present)

PEG Access Cable television (200 I-present)
Gateway to Learning Educational Series

Presenter, Minnesota Educational Effectiveness Program (1998-2003)
Leading Change

Presenter, Minnesota School Board Association Leadership Conference (2003)
Successfully Leading Change in Your Schools

Presenter, Milmesota School Board Association New Member Workshop (2003­
present). Topic: Superintendent and School Board Relations.

EDUCATIONAL PROGRAMS DEVELOPED & IMPLEMENTED

PRINCIPAL, HAWLEY PUBLIC SCHOOLS (1992-1996)
• Hawley Model for Delinquent Diversion (FilvIDD)
• Expectation/Consequences Program
• Developed model for school budgeting
• Lead design team for new 7-12 school

PRINCIPAL, NEW PRAGUE PUBLIC SCHOOLS (1996-1999)
• Construction ofnew high school
• Transitioned school into a modified block schedule
• Developed new school "spirit" program for staff, students, and community
• Developed vision process for new school
• Developed senior recognition and hall of fame program

PRlAward # U165A070053
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PRlNCIPAL, ARMSTRONG IDGH SCHOOL (1999-2001)
• Developed new communication program to bring students, staff, and community

closer together.
• Developed senior recognition and hall affame program
• Expanded student leadership program
• Created "Fresh Start" ninth grade alternative program

SUPERlNTENDENT, FERGUS FALLS PUBLIC SCHOOLS (2001-present)
• Passed excess levy (fall 2001)
• Developed and implemented:

o All day, every day kindergarten
o Middle School alternative program
o Block schedule in High School
o Created alternative learning center
o Night High School
o Senior Recognition Banquet
o Hall of Farne Program
a Prairie Wetlands Learning Center (5th grade magnet school)
a Community task force for bond referendum
o Dress code expectations for all employees . '
o Social gatherings for staff

• Staff Homecoming bonfire
• All-staffholiday gathedng
• Spring staff retirement breakfast
• Superintendent's Awards and staff recognition

PRlAward # U165A070053
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LETTERS OF RECOMMENDATION

Mr. Russell AndelSon
[bX6) I

Mr. Doug Koch
Ib)(6) I

Ms. Stacey Woods
Ib)(6) I

Ms. Nancy Johnson
[b)(6) I

Dr. David Metzen
IbX6) I
Ms. Jane Miller
IbX6) I
Mr. Dean Manke
(218)998-0544 ext. 2002

Ms. Cathy Neuman
Ib)(6) I

Ms. Desta Hunt
fb)(6) I

REFERENCES

Mayor, Fergus Falls
russ.Anderson@ci.fergus-falls.mn.us

Chair, Fergus Falls School Board
[b)(4)· I

Director, Fergus Falls School Board
Ib)(6) I

Director of Special Education
Fergus Falls Area Special Education Cooperative

Chair, Board of Regents University ofMinnesota
www.metzenleadership.com

TeacherlUnion Representative, Armstrong High School

Principal, Fergus Falls Middle School
dmonke@fergusfalls.kI2.mn.us

Fonner Fergus Falls School Board Member
Ib)(6) I

Former City Council Member
Ib)(6)

Dr. Gerald McKoy
Mr. Stan Mack
Mr. Tom Walerius
Mr. Mark Masten
Mr. Tom Kwnmerow
Ms. Melanie Cole
Ms. Tarma Carlson
Mr. Malt Lemke
M,. Mary Wilde
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(Retired) Eden Prairie Schools
SuperintendeDt Robbinsdale School
Business Mgr, Robbinsdale Schools
Business Mgr. Fergus Falls Schools
Fergus Falls Sehool Board
Fergus Falls School Board
Fergus Falls Sehool Board
Fergus Falls Sehool Board
Former Fergus Board Member
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b)(6)
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OBJECTIVE:

PROFESSIONAL
STRENGTHS:

Mark A. Robertson
Ib)(6) I

Email: rnark.robertson@fridley.k12.inn.us

To serve as a commtmity-focused educational leader in a broad-based role for a school
district with a strong community commitment to individual and corporate excellence in the
areas ofleaming, achievement, accountability, development, and growth.

Instructional Leader: A proven instructional leader both for students and staff, initiating
many innovative programs as teacher and building leader. Effective skills in staff
development, curriculum development, and implementation ofMinnesota graduation
standards. Proven record in developing programs to improve student achievement, while
focusing on learning real-world skills and knowledge.

Organizational Leadei': An effective leader in understanding organizations. Skills in
assessing effectiveness ofprograms and individuals, understanding causal relationships,
and showing ability to improve organizational structures which improve efficiency and
effectiveness. Proven ability to think outside the box in the area of organizational structure
to create new, more effective models.

Managerial Leader: Proven leader in the area of effective management. Effective skills in
motivating others, and effective in assisting others in finding and developing strengths to
be used for personal and corporate improvement.

Technological Leader: Effective leader in incorporating technology personally, into other
individuals, and entire organizations. Visionary with both technological ideas and goals,
and a proven agent for stimulating personal and corporate change.

EDUCATION: University ofMinnesota
University ofSt. Thomas
University of St. Thorpas
Bethel College

Mpls., MN
S1. Paul,:MN
St. Paul, :MN
S1. Paul, IvlN

Licensure
Ed Specialist
M.A.
B.A.

Superintendent
Superintendent
Teaching
Biological Sciences

PROFESSIONAL
EXPERIENCE:

REFERENCES:

PRlAward # U165A070053

Superintendent of Fridley School District: 2003.-Current,
Intern Superintendent: 2001-2003
President: Past president of two dlfferent metro area conferences
College Teacher: Adjunct professor in graduate program for 81. Mary's University
Principal: 6 years as lead principal oflarge (1800) suburban high school
Associate Principal: 2 years as associate principal in large high school of2800+ students
Activities Director: 6 years as activities director for large high school of2800+ students
Resource Teacher: 3 years as resource teacher, assisting teachers in staff development
gassroom Teacher: 13 years as high school teacher in science, experiential

education, and aeronautics

References available on request
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Vitae
Mark A. Robertson

IbMO) ]

651-982-&401 (workl,f6"l::-61=--c-=__-.J1
email: mark.robertson@fridley.kI2.mn.us

Objective:
To serve as a community-focused educational leader ill a broad-based role for a school district with
a strong community commitment to individual and corporate excellence in the areas of learning,
achievement, accountability, development, and growth.

Education:
University of Minnesota, Minneapotis, MN

Superintendent Licensure, 2002
University of St. Thomas,.St. Paul, MN

M.A, Teaching, 1977
University of St. Thomas, St. Paul, MN

Educational Specialist Degree, Superintendent and Principal, 1989
Bethel College, St. Paul, MN

B.A., Biological Sciences, 1975

Experience:
2003-Present: Superintendent of Fridley School District

Leadership and Management of School District

2001-2003: Intern Superintendent
Bgpopsibilities
District~Wide Budget Planning and Development
District Administrative Council
District Educational Leadership Team
Grant Writing and Development
Assist in District-wide Excess Levy Campaign
Dislrict-wide Curriculum Planning
District-wide Data-driven Management Project
Technology - Web Design Committee, District Technology Leadership Team
Task Force - Consideration of 9-12 Credit Format
Secondary Staffing Coordination

2006-2003: Adjunct Profe$Sor for University of St. Mary's, St. Paul, MN
R§pons.iJ>ilities
Adjunct professor in St. Mary's graduate education program, teaching course in
curriculum design

PR/Award # U155A070053
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1997-2003: Principal, Forest Lake High School, Forest Lake, MN
~onsibi1ities

Responsible for all programs - cunicular and extraculTicular
Supervise staff of over 150
Build and maintain master schedule
Build and maintain entire building budget
Recruit, hire, and evaluate staff
Monitor and evaluate all programs
Curriculum development for all departments
Lead building in setting vision, mission, and goals
Spokesperson for school to community .,'
Building Manager for $5 Million Addition

1995-1997: Associate Priricipal- Blaine High School, Blaine, MN
Responsibilities
Daily building management
Create, modify, and, manage master schedule
Staff recruitment, hiring, and evaluation
Manage building facilities and calendar
Administrative liaison to various departments
Building leadership .team member
Student supervision,
Supervisor for deans of students, custodians, and cooks
Responsible for dev,eloping building staffing allocation
High School Project Manager for Building Addition
District-wide Task Force - Charlotte Danielson Teacher Evaluation System

1989-1995: Associate Principal for Activities - Blaine High School, Blaine, MN
B§.§ponsibilities
Activities budgeting
Activities personnel- recruitment, hiring, and evaluation
Activities scheduling - contests, officials, transportation, workers, etc.
Activities programs,evaluation
Management of all building activities accounts
Fundraising coordinator
Facilities and calendar manager
Teaching staff evaluation

1989: Interim Assistant Principal- Roosevelt Junior High School, Blaine, MN
Rwonsibilities
Student attendance, discipline, and supervision
Staff evaluation
Student activities supervision
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1987-1989: Resource Teacher - Blaiue ffigh School, Blaine, MN
Bg;ponsibilities
Building-level staff development, training teachers in various educational
pedagogy, including elements of instruction, classroom management, whole brain
learning, and other topics

1976-1989: Teacher - Blaine High School, Blaine, MN
fulliponsibilities
Taught biology (l year), experiential environmental education (11 years), ecology
(3 years), aeronautics (13 years)
Did extensive curriculum writing in all areas, and wrote entire curriculum for
ecology, aeronautics, and environmental education courses
Coached high school basketball (7 years)
Advised National Honor Society (3 years)
Served on Building Leadership Team (3 years)
Equipment manager, assistant to athletic director (5 years)
Concessions manager (2 years)



Related Experiences:
1995~1997: Church Chairman, Oak Haven Church, Ham Lake, MN

1999M 2001: President, Twin Cities Suburban East Conference

1999~2003:President, Forest Lake Principals' Association

2001-2002: President, Suburban East Conference

2001-2002: Member, Forest Lake District 831 Educational Leadership Team

2005~Current: Chair, Northwest Suburban Integration School District

Professional Strengths:
Instructional Leader:

A proven instructional leader for students and staff, initiating many innovative
programs as.a teacher and building leader. Effective skills in staff development,
curriculum development, and implementation of Minnesota graduation standards.
Proven record in developing programs to improve student achievement while
focusing on learning real-world skills and knowledge.

Organizational Leader:
An effective leader in understanding organizations, Sldlls in assessing
effectiveness ofprograms and individuals, understanding causal relationships, and
showing ability to in1prove organizational structures to improve efficiency and
effectiveness. Proven ability to think outside the box in the area of organizational
structure to create new, more effective models.

Managerial Leader:
Proven leader in the area of effective management. Effective skills in motivating
others, and effective in assisting others in finding and developing strengths to be
used for personal and corporate improvement.

Technological Leader:
Effective leader in i~1corporatingtechnology personally, into other individuals, and
entire organizations: Visionary with both technological ideas and goals, and a
proven agent for stimulating personal and corporate change.

Professional Memberships:
Minnesota Association of School Administrator
National Staff Development Council
Minnesota Principals Academy
Association for Supervision and Curriculum Development

References:

_~PRlAward# U165A070053

References available upon request.



},'farcia H Mlx)fe
b)(6)

EXPERIENCE

Northlvest Suburban Integration
School District #6078
Superintendent

Brooklyn Center, Minnesota
200 I-present

Provide leadership tC)f NOlilnvest Submban School District #6(08, a seven-district,
preK-12, collabmative, \vith over 8'"',000 students and approximately 2300 staff, offering:
access to vohmtary equal educational opJXllimrities: a variety ofprograms and services
designed to enhance diversity and cultmal arvareness: and stmtegies to alloyv student
pmiicipation in programs that are multicultmal, diverse, mcially integmted and grOlUlded
in sOlmd education practice,

• Implement fom-year desegregation plan
• Design and direct implementation of all programs, including JXllicies, procedmes

and employee glridelines
• Interface \vith 21-member, Joint Pmvers Agreement SclllX)1 board, providing

uIXiates 01' district operatiom, protessional development, staff comnrittees as ex­
officio member

• Prepare alKlmanage a $4,) million annual operating budget oversee the
accOlmting of all programs

• Evaluate all programs
• Establish comnHurity and state\vide partnerslrips \vith other educational

orgmrizatiom
• Facilitate recnritment of staff in all employment areas reflecting the diversity of

the comnHuritv
• Facilitate in-service tC)f all staff to enhance sensitivity to, knmvledge and

appreciation of diverse cultmes
• Develop activities to increase JXlsitive intemction behveen clrildi'en and fanrilies

\vithin a racially diverse conumnritv. .
• Facilitate access to multicultmal clllTiculmnmaterials and stIategic imtlllctional

supJXlli inc01'JXlrating authentic voices reflecting the diversity of the comnHurity,

,'\noka-Hennepin SclllX)1 District #11
Director a/Student Services and Dt-versity

Coon Rapids, Minnesota
2000-2001

Asslllned leaderslrip ofne\vl),' created Depmiment of Student Services and Diversity,
Duties eX'Panded to include leaderslrip ofthe follmving programs: Teen Pregnancy:
HomebolUlcl:Tele-teaclring: Prevention Advisory of At-Risk MidcUe SclllX)1 Students:
Alternative Schools 1'01' At-Risk Students: and Youth Tobacco Use Prevention,

PRlAward # U165A070053



i\noka-Hennepin School District #11
Director ofDt-versify

Coon Rapick fI.-'1innesot::l
1998-2000

Provided Leadership in diversity initiatives ttX lmge submbml school district
Responsibilities included:

• Coordinating development ofinclmive operation::ll tl'mne1,vork tC)f district's
SUppOit ofdiversity

• Plmming ::lnd directing ::lll progrmn, budgetmy ::lnd staffing needs tc)r (Americ::ln)
Indiml Education, English as a Second L::lnguage ::lnd the fI.-'1ulticultm::ll Student
Advisors Temn

• Developing ::lnd directing the Distlict Desegregation effOlts: developing
progrmns ::lnd budgets: seeking gr::lnts: ::lnd recommending policies and procedme
tC)f implementation to school bomd

• Resemching gr::lnt oppOltmrities tc)r District \vide diversity progrmns
• Working "''lith state legislatme to mobilize support tC)f ::lnd D.mding tc)r district's

diversity progrmns
• Recmiting ::lnd assist in the retention of staff of color and other persons

contributing to 1,vork tC)fce diversity
• Developing progrmn ::lnd budgets tc)r District \vide staff tI::lining in area of

diversity
• Developing student progrml1l11ing in multicultm::ll education, including providing

resomces tc)r inclmion of cmriculm cultm::ll competency \vhere appropriate
• Ch::liring District \vide conllllittee ::lnd task force on diversity
• Developing metIO-1,vide diversity SUppOit nehvmk
• Serving as District Li::lison to fl.hnnesota State Depmtlllent of Childi'ell, Fmllilies

::lnd Lemning

Rmnsev COlmtv Govenllnent- -
Comnnmity Hlml::ln Services Depmtlllent
Program Director

St Paul, Minnesot::l
1994-1998

Adillinistmtively reassigned to develop ::lnd implement depmtlllent's diversity effOlt,
Rmnsey COlmty Comnnmity Hmnan Services Depmtlllent consists of seven divisions
employing 1200 staff members, Responsibilities included:

• Serving on AdministIative fI.-'1mmgement Temn
• Designing ofprojects,iprogrmns related to issues of diversity
• Fostering ::lnd developing intern::ll ::lnd extern::ll cO::llitions
• Coordinating EEOC,iAffinnative Action
• Hiring ::lnd Exmllination process
• Leading Union Negotiations,iGrievmlce Resolution
• Investigating Sex1.ml Hmassment ::lnd Discrimination ::llleg::ltions
• Leading Staff Recmitlllent of persons contributing to 1,vorktc)rce diversity
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Rmnsey COlmty Government
Lake (hvasso Residence
Program Director

St Paul, flAinnesota
1987-1994

Responsible ttX the coordination of residential services tC)f 64 adults residing in an
Intermediate Care Facility tC)f the developmentally disabled, Responsible tC)f the
management and operation of the Health Service, Residential Service and Programming
Depmiments, Additional duties included:

• Hiring of filiI and pali-time staff
• Ne\v stafforientation
• Staff tIaini:ng and supervision
• Supervision of Program Supervisors and Nmsing Coordinator
• Overall responsibility tC)f 103 program staff
• Preparing and managing $2 million annual operating budget
• Leading Union Contract Negotiation and Grievance Resolution

Additional 'York Experience

Access Ability, Inc,
Assistant ('enter Director

Pillsbmy United Neighborhood Services
Program Director

St Paul Public Schools
Special Education Teacher

EDUCATION

f\.-'1inneapolis, f\.-'1innesota

f\.-'1inneapolis, f\.hnnesota

St Paul, f\.hnnesota

Educational Adininistrators
Licensme Program, 200-

f\.-'1asters of Education, 1982

Bachelors of Science, 19n

Superilltelldellt

PRlAward # U165A070053

Universitv off\.-'1innesota

Universitv off\.-'1innesota

Georgia Southern University

LICENSURE/CERTIFICATION
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SUSAN K. HINTZ

SUMMARY

Enthusiastic learner-centered leader with excellent interpersonal skills and proven abilities to motivate and
focus diverse groups to successfully achieve their purpose and outcomes. Leads with a unique blend of
systems thinking and effective communication skills. Expertise in strategic planning, budget management and
personnel relations. Consistently effective at group facilitation, team-building, consensus-building, and conflict
resolution. A sincere, reliable person who builds trust with staff, students, the board of education, and the
community.

PROFESSIONAL EXPERIENCE

Independent School District 279, Osseo Area Schools
Maple Grove, MN

2001 " Present

Independent School District 279 - Osseo Area Schools is the fifth largest and third most diverse school district in
Minnesota, serving approximately 22,000 Pre K-12 students in eight communities.

INTERIM SUPERINTENDENT (February, 2006 - Present)

Responsible for the day-to~day operation of the district, While maIntaining a focus on the mission for every
learner to excel in our changing world. ' .

• Provides support during leadership transition, moving the district forward to achieve its mission.
• Facilitates the work of the Board of Education towards becoming a high-performing group.
• Leads the Board and the administra;tive leadership team to prepare for a strategic planning

,
process.

III Advocates for the needs of Osseo students at the legislative level through Schools for Equity in
Education, Minnesota Association for School Administrators and the Minnesota School Boards
Association.

• Enhances the district's relationship with key decision makers across the state including the
governor, the commissioner of education, and various civic and community groups.

o Leads the district in improving customer service to the community.
• Engages and informs the public through several vehicles it1.Gluding a bi-monthly newspaper, "

column, Web site messages, community presentations-;- Parade of Schools, and strategic
planning, under the broad theme of UCommitment to Community".

ASSISTANT SUPERINTENDENT (2001- Present)

Co-leads and supervises the Pre K-12 educational program at 28 sites, including Curriculum, Instruction, and
Educational Standards; Research Assessment, and Accountability; Student Services (Special Education,
English Language Learners, and counselors); and Instructional Media and Technology. Responsible for the
kindergarten through grade six educational programs at 19 sites prior to the division's reorganization in 2004.

• Provides leadership and support for principals and directors.
• Supports and facilitates continuous improvement through Site Improvement Plans.
o Facilitates a shared vision for creating' an effective learning environment.
• Establishes a long-range plan for institutionalizing key competencies including trust, effective

meetings, professional learning communities, balanced assessment, and cultural competency.
• Leads the magnet school program as: part of Osseo's integration plan with Northwest Suburban

Integration District. ,
• Builds capacity for Osseo leaders _and others in the metro area through workshops on

"Achieving and Sustaining Greatness":and "Designing andFaciHtating Effective Meetings."
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1999-2001Metropolitan School District of Warren Township
Indianapolis. IN

The Metropolitan School District of Warren Township is a diverse school district serving 11,800 students in 16
sites in a township of 90,000 residents.

ASSOCIATE SUPERINTENDENT, PRE-K-5 (2000-01) DIRECTOR OF STAFF DEVELOPMENT AND GIFTED AND
TALENTED (1999-01)

Responsible for 11 elementary sites, supervising the principals and overseeing all parts of their programs and
services. Served as a member of the executive leadership team and as internal coordinator for the district­
wide strategic planning process. Responsible for creating a professional training plan for all employee groups.
Provided leadership for evaluating and transforming the gifted and talented program, which included a
reduction in cultural bias that resulted in an increase of identified African American students for the program.

• Developed and facilitated a K-12 transformational professional development plan which included
1000+ units of summer training in literacy provided to 500+ professional staff members; an
annual "Believe and Achieve" Day that provided training for each employee group for 1500 staff
members; in-house Li1eracy Cadres comprised of internal experts and outside specialists that
provided on-going coaching and follow-up training; a three-year internship program developed
for new teachers with focused training and mentors; and developed and implemented a six-part
Leadership Institute Series for the 85-member leadership team.

• Significantly improved the K-12 Gifted and Talented program through the formation of a broad­
based planning committee, a mUltiple-:criteria identification model, a parent support group, and a
well-articulated plan for curriculum and program assessment.

Metropolitan School District of Lawrence Township (1989-1999)
Indianapolis. IN

The Metropolitan School District of Lawrence Township, the seventh largest schoo! district in Indiana, is
recognized as a "lighthouse" school district; due to its award-winning staff, high-achieving 16,000+ students,
supportive community, innovative educational programs, and nationally recognized character education initiative.
Lawrence Township is committed to racial and socia-economic balance.

DIRECTOR OF ELEMENTARY EDUCATION (1996-1999)

Responsible for the supervision of 9 elementary schools and 2 centraliz€ld kindergarten sites; the development of
curriculum, assessment, and educational standards; professional development of the leaders; and the magnet
school program.

• Developed a collaborative team of elementary school principals whose collective leadership skills
significantly improved the learning environment.

II Co-chaired the development of K~12' Academic Standards in various content areas and K-5 math and
language arts assessments.

• Planned and implemented a fee-based and after-school child care program for all elementary schools,
called "Loving Care" that served families and generated additional income for all sites.

• Served as an Action-Team facilitator for the district-wide strategic planning process.

PRINCIPAL, AMY BEVERLAND ELEMENTARY SCHOOL 11989-1995)
Indianapolis, IN

Responsible for the academic achievement qf 920 students and the leadership of 85 staff, who together with
parents and community partners made a Vision for all learners to achieve, a reality.
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PRINCIPAL, AMY BEVERLAND ELEMENTARYSCHOOL (Continued)

• Responsible for all aspects of starting a new school including the interior design and technology
configuration; holding neighborhood information meetings; training' the staff; forming community
partnerships; and creating a shared vision of a school fon3:lI" students, their families and the
community.

• Integrated a diverse socio~economic and ethnic student population resulting in academic
success for all students. Recipient of-the 4-STAR and School Improvement Awards and named
an "Indiana 2000" school, cash award: $25,000.

• Partnered with the Indiana Department of Education as a Visitation and Training Academy for
Connecting Learning Assures Successful Students (C.L.A.S.S.), a state-wide professional
development program.

• Utilized science as a conceptual theme to integrate all subjects and was awarded the
Boehringer Mannheim Commitment to Science award.

• Formed five community partnerships that increased the support for the school and connection to
the community.

• Became a model for inclusion, both in Special Education and supplementary services, such as
Title I, and was awarded the National Recognition, Chapter I PLUS Reading Program.

o Recognized as a National Blue Ribbon School of Excellence by the U.S. Department of
Education.

• Named a Redbook America's Best Schools Award, Indiana nominee:
• Appointed to serve on several civic and community !:?oards 'including the Marion County

Commission on Youth, Ruth Lilly Health Center, Agape Therapeutic Center, and St. Vincent's
Stress Center.

PERSONAL AWARDS

• National Distinguished Principal, U.S. Department of Education
" Superintendent's Award, Metropolitan:School District of Lawrence Township
.. McDonald's No.1 Award
e "Susan K. Brash (Hintz) Day" proclaimed by Indianapolis Mayor Steven Goldsmith
• Indiana Principal of the Year
• Indianapolis CitywCounty Council Award
• Indiana State Bus Drivers' Association Award
.. Bellringer Award, Indiana Department:of Education
• Administrator of the Year, Indiana Learning Disabilities Association

EDUCATIONAL CONSULTANT/PRESENTER 198~2002

• Contributing author to Transformations, a published book on leadership for brain-compatible
learning.

iii Co-coordinator and presenter for Indiana Summer Institute, 1990w2002 (600-800 attendees
annually from across the country).

• Presented at various State Conferences: Title I, Transportation, Special Education, and Food
Services.

• Presented at the international Teaching for Intelligence Conference in California, 1999.
II Presented to area school corporations, universities, the Indiana Principal Leadership Academy,

and local businesses on Total Quality Learning and Total Quality Management; Forming
Coalitions with Special Interest Groups; Creating and Maintaining Safe Schools; MegaSkills©;
Covey's Seven Habits of Highly Effective PeaRl§.; Lifeskills for Building Character; and Brain-
Based Learning. I

• Served as a facilitatorltrainer for the first advanced Indiana Principal Leadership Academy for
Graduates, and the Eli Lilly Guidance and Counseling Leadership Project.
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EASTERN PULASKI SCHOOLS
Winamac, IN

PRINCIPAL, EASTERN PULASKI ELEMENTARY SCHOOL (1987-1989)

1979-1989

Responsible for the academic achievement of 800 students, leading a staff of 60, and building partnerships
with the families and businesses in a rural community.

GIFTED AND TALENTED COORDINATOR, K-12 (1984-1987)
• Eli Lilly/Purdue University Consortium for Gifted and Talented Education, Chairperson
• State Exemplary Gifted and Talented Program, K-12, Eastern Pulaski Community Schools
• Summer School Coordinator

ENGLISH TEACHER, 9-12 (1979-1986)
• Chairperson for the North Central Association Evaluation
• Sophomore Class sponsor
• National Honor Society sponsor
• Co-director for the musical, "Grease"

READING TEACHER, 6-8 (1978-1979)

ADULT BASIC EDUCATION AND GED TEACHER (1976-1979)
Designed and implemented an adult learning .center

INDIANA UNIVERSITY
Kokomo, IN
Taught a graduate class on Reading in the Content Areas (Adjunct Faculty)

PORTAGE COMMUNITY SCHOOLS
Portage, IN
FIRST GRADE TEACHER
MUSIC TEACHER, 9rades 1-3

EDUCATION

Superintendent's License, Minnesota, 2001 ,
Advanced Graduate Courses toward Education Doctorate, 1997 - 2001
Indiana University, Bloomington, IN
Superintendent's License, Indiana, 1997
Indiana University
Educational Specialist Degree School Administration/Curriculum, 1991
Indiana University
Gifted and Talented License (K-12), 1986
Purdue University, West Lafayette, IN
Reading License (K-12), 1982
Indiana University
Master of Science in Elementary Education, 1976
Indiana University
Bachelor of Science in Elementary Education, 1972
Indiana University

PROFESSIONAL AFFILIATIONS

American Association of School Administrators
Minnesota Association of School Administrators
Association of Supervision and Curriculum Development
National Association of Staff Development
Phi Delta Kappa Educational Fraternity
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OVERVIEW
Thirty- t()m years of experience as an educatioml1 admlnistIator mri teacher- Extensive
experience in facilitating the change process, successfhl staff development prognuns and
implementing results-mlented educational prognuns ::mel services,

PROFESSIONAL HISTORY

Superintendent of Schools, Rockford Area School District, Rockford, MN
2005 - present
Responsible for guiding and directing all operations and activities of the school
system which consists of over sixteen hundred students in PK~12 served in three
buildings: Elementary (K-5). Middle (6-8) and High School (9-12.)
This West Metro district is an organization with approximately 200 certified and
non~certified staff.

ACCOMPLISHMENTS
• Introduced the Continuous Improvement Process.
• Promoted district's increased use of data driven decision~making.

• Improved district's fiscal processes and standing.

Superintendent of Schools, Kasson-Mantorville, MN 1999- 2005
Responsible for guiding and directing all operations and activities of the school
system which consists of one thousand nine hundred sixty five (1965) PK-12
students served in four school buildings: Elementary (K-4). Intermediate (5-6).
(Middle 7-8 and High School 9-12), and Learning Center (Community Education).
I manage an organization with a $15 million budget and have over two hundred
(200) certified and non-certified staff

ACCOMPLISHMENTS
• Created and maintained opportunities for students despite lowest level of

state aid formula funding in the state
• Led district in Continuous Improvement Process (Balridge Model)
• Promoted district's increased use of data driven decision~making

• Implemented College in the Schools program for high achieving
secondary students

• Improved and then managed a fiscally sound school district
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• Understand issues facing public education
• Initiated computer based assessment testing
• Improved Gifted and Talented program

Superintendent of Schools, Goodhue, MN 1992-1999

ACCOMPLISHMENTS
• Obtained grants in Technology and in Energy Conservation
• Led successful referendum which included a new K~12 Media Center,

added computer labs, upgraded existing computer labs, wired district for
data, voice, sound and video, remodeled spaces for early childhood and
student services

• Led successful operating levy referendum
• Obtained a Center for School Change Grant which resulted in an

innovative class offerings in collaboration with city

Director of Root River Education District, Wykoff, MN 1990-1992
ACCOMPLISHMENTS

• Wrote five year plan addressing state mandates
• Developed procedures for implementing the five year plan including

leading advisory committees
• Implemented program for Social Worker services and Gifted and Talented

programming for elementary students

Superintendent of Schools, Wykoff, MN 1988-1992
ACCOMPLISHMENTS

• Developed high school academic and co-curricular sharing plan with
Spring Valley district

• Led successful operating levy referendum
• Obtained Title II Science Grant for staff development in Gifted and

Talented Education
• Developed business partnership with Wayne Feed Company

K-12 Curriculum Coordinator, Holmen, WI 1987-1988
ACCOMPLISHMENTS

• Developed School Evaluation Consortium approved curriculum plan
• Coordinated Chapter I, Chapter II, and Title II programs
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Elementary Principal, Holmen, WI 1975-1988
ACCOMPLISHMENTS

• Supervised an elementary program made up of three elementary schools
with 75 certified and non~certified staff with an enrollment of over 800 K-4
students

• Co~directed district~community committees which planned and constructed
a bus garage, added additions to Oak Grove and Viking Elementary
Schools and planning and building Evergreen Elementary School

TEACHING EXPERIENCE
• Elementary Teacher- Taught grade 3 and grade 4 Holmen WI 1971-1975
• Elementary Teacher, Irving School, Minneapolis, MN 1970-1971
• Substitute Teacher-Various districts 1969-1970

LICENSES
Minnesota Superintendent, Minnesota Elementary Principal, Wisconsin
Elementary Principal, Wisconsin Elementary Teacher

EDUCATION
WINONA STATE UNIVERSITY
Specialist Degree in Educational Administration
Master of Science in Elementary Education
Bachelor of Science in Elementary Education

1986
1974
1969

RECENT PROFESSIONAL AND COMMUNITY ACTIVITIES
Minnesota Association of School Administrators, Member Services Committee
American Association of School Administrators
Rochester Area Math Science Partnership, Results and Assessment Committee
Chairperson
Southeast Service Cooperative Advisory Council
Bush Public School Executive Fellowship
Minnesota Rural Education Association Chair of Legislative Committee
Kasson Chamber of Commerce
Kasson~MantorvilleExchange Club
Rockford Lions Club
University Center Rochester Advisory Council
Phi Delta Kappa
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763-450-1306 (work)
Hmvbush(j'imvs,k12,nlnus

Professional Experience

Director oCrvIagnet Schools
Northwest SublU'ban Integration School District #60'78

.July, 2004 to present

Plan sllpelTise and coordinate the magnet prograJl/s {fJ/lOng the sewl/-member districts thatform the
Northwest i)uburbal/ II/tegratiol/ &haol District #607 8 collabaratin', Respol/sibilities iI/elude,'

• Supervise the :r-.Jagnet Schools Assistance Program grant implementiltion
• Provide leadership and assistmlCe to the milgnet programs in the seven-district consOitium of

NOithwest Slimrban IntegratiOil School District

• Coordinate with member districts' superirtendents the implementiltion ofthe magnet programs
including student placement and the operatiOils ofthe magnet programs with the general education
programs in each member district

• Ensure that student achievement is the focus of all magnet schools
• Oversee the implementation and evaluatim ofthe magnet program nnriculum
• PrOinote student learning and achievement by integrating district benchmarks with magnet

thematic instl1lction
• Demonstrate the knowledge of a variety of mmilable teaching materials and instmctiOlwlmethods
• WOI'k with appropriate staff to develop, nmintilin and select instl1lctiOlmlmaterials to meet student

learning needs
• Supen'ise the \\Titing, editing and revising of curriculum materials to ~1IPPOIt the instmctiOlwl

program ofthe magnet schools
• WOIk with district curriculum depmtments, principals and Curriculum IntegratiOil COOl'dinatOl's in

the planning, implementing and cOilducting of staff development for the staff ofthe magnet
programs

• W OIk with district member superintendents and principals to develop, maintilin and revise magnet
school policies and procedures based on ~ystematic review and analysis

• Develop, mJl.wge and mOilitOl' the magnet program budgets
• Prepare all interim and final program and fiscal repOits
• Develop effective, collabOl'ative reiatiOilships mnong member district employees
• Oversee cOll~)lianceof the NWSISD magnet programs with federalnmndated law and stilndards

Secondary ClUTkuhnn Coordinator
Independent School District #19'7

2003-2004

Worked as a cel/tral q{ftce adJl/il/istrator to leadgrade 5-12 teachers iI/ curriculum al/d str!{!dewlopmel/t
il/iliatin's, Respol/sibilities iI/chuted'

• Pmticipated in district and building staff development committees, OI'gJl.lized district stilff
development days, re'viewed exemplary grant proposals, and wOlked with facilitators 011 site
development of mission, visiOil and goals

• Developed district graduatiOil requirements to meet new federal and state stilndards
• Facilitilted stages ofthe Curriculum and Learning Review Cycle for K-12 teachers
• Planned meetings, contacted facilitatOl's, created agendas, prepared sllllunaries, clarified process,

contacted vendOl's, arranged for piloting nmterials, and attended site 'visits
• Trained teachers to graph student test SCOl'es in reading, mathematics ,ud \\Titing, and then

identi±}' classroom st1<1tegies to increase learning
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• CreJted infolllwtionJI brochures for pJrents Jnd students describing the purpose ofthe fvfCAs Jnd
BSTs Jnd how to prepJre for them

• CreJted PowelPoint presentJtion on No Child Len Behind Act for secondJry stiltl JdministrJtors
Jnd cOllllllunity educJtion Jdvisory bOJrds

• Edited Jnd updJted course registrJtion guidebook
• CreJted PowelPoint presentJtion on miOiding plagiJrism for district stiltf
• Si.x-trJits wakshop; reJding JCJdemy

Worked with district teJchers to impmvereJding Jnd writing skills JCross the curriculum
• ProfessionJI Lemning COllllllunities Jt Work: Best PrJctices tor EnhJncing Student Achievement

~ ~

Attended tOlU'-dJY workshop Jt AdlJi Stevenson High School in Lincolnshire. Illinois

Administrative Intel1l
Brooklyn Center School District #286

2002-2003

Proyided [nlilding and district lewI leadership 11'hile ll'Orldng t01mrd administra!he licensure,
RespollSibilities included'

• School coordinJtor for BJsic Skills Tests Jnd Cognitive Ability Tests
CoordinJted the JdministrJtion. stJtfing Jncl test security

• Inten·'iewed mld selected cJndidJtes for stiltfpositions. conducted stJtfevJIlwtions. wOlked in the
JreJS of supervision. discipline. Jnd pJrentJI contJcts

• TIES Technology IntegrJtionist' Pilot
Comp leted 60 hours of inservice to help leJd district technology implementJtion

• AlternJtive LeJrning ProgrJm
~ ~

Worked with Jrchitect on site development
• Committee to imp lement J six-period dJY
• OrgJnized new teJcher workshop
• fvfinnesotJ Council on FoundJtions' grJntseeking seminJr

~ ~

• EducJtion fI..filmesotii grJnt \\Titing workshop
• Community EducJtion Advisory BOJrd

Sel'ved JS J liJison with pJrellts, StUdelltS, stJn: the School BOJrd Jnd collllllunity melllbel's in
plJnning educJtionJI Jnd recreationJI Jctivities

Leadership E:~qlerience

Brooklyn Center School District #286
1998-2002

AdminL~tratheIv {{>signed to dewlop and implemen! departmental. [nlilding and district lewl initia!hes
through collabora!ionll'ith the school board admiJlistra!ioll. stqff and g01'emJlk'n!al and educational
agenCies.

• StrJtegic Plmming TJsk Force
~ ~

FOllllecl distlict gOJls to Jssure thJt StUdellt JCJdelllic needs would be met
• Peel' AssistJnce COllllllittee

Helped district fJculty creJte Jnd implemellt professionJI developmell1: plJns
• Peel' COJching Skills for SuccessfiJi TeJching -1·filmeJpolis Public Schools

Completed JlO-hour course of coJching esselltiJls
• Depmtlllellt Qwirperson
• SelTed on FJculty Advisory Council
• Developed Jnd monitored mllulJl budgets
• SelTed on di~trict NegotiJtions COllllllittee
• MinnesotJ HUllwnities COllllllission

OrgJnized te<lchel' workshops Jnd testified Jt the stilte legislJture urging implelllelltiition ofthe
fvfinnesotJ Institute for the AdvJnCelllellt ofTeJching

PRlAward # U165A070053



Karla \Vinther Fawbush Page Three

• COBALTI progrmu - University ofrvfinnesota
Aligned pertornwnce-based assessment with curriculum and instl.1lctim; developed formative
assessments; built an active network ofte<lchers; and created authentic tasks for a web-based site
to enable students to meet national and state standards with Content-Based Lmu;!:um;!:e Teaching

~ ~ ~

through Technology
• POLIA trainer - University ofrvfinnesotil

Presented teilcher workshops on Proficiency-Oriented Lmlguilge Instl.1lction ilnd Assessment

• rVfilQllet Schools of America NiitiOlWI Conference
Trained in magnet school topics; toured magnet schools, led focus grOlq) to e:-q)lore issues of
transpOitiitiaL program choice ilnd milgnet schoollociltion for the NiVSISD

Teacher
Brooklyn Center School District #286

19'75-2003

Taught French, Engli~h andJournalism to students in grades 7_ jJ Responsibilities included'

• Supen'ised ~tudent teachers; served as mentor
• Coordinated district and regional Amity scholar program
• Presented atJvfinnesota Council on the Te<lching ofLanmwges and Cultures fall conferences

~ ~ ~

• Selected for rr11O's rr110 AmongAmerica:~ Teachers
• Organized and chaperoned student trips to thncophone areas including France, Belgilllu,

Switzerland, Quebec New Orleans and rvfmtinique

ProfcssionalAchicl'cmcnts

Council for Basic Education Interdisciplinary Fello\\~ship

Paris a~ Akntor Holl' Hemingll'{/)/ Became Hellllngll'{/)/

Preliminary re'viewee NEB Foreign Language Fellowships

National Endo\\1uent for the Hunmnities (NEH) Summer Seminar Fellowship
Baudelain' and the Aiodern Tradition

Rockefeller Fellowship
llllpressioni~mand the French Land~c{fpe

Senior author and consultant - E1.fC/PJradiQlu Publishing, St Paul. 1·m
~ ~

Wrote and revised C 'est a toi "French textbook series and ancillary materials

E{hlcation

.:. Edlfcation Specialist in Adminhtration - University of Sf. Thomas

.:. Leaming Technologies Cert{ficate - University of Sf. Thomas

.:. Aimter ofEdlfcation- &cond Languages and Cultures - University ofrvIinnesota

.:. Bachelor of&ienO' - English - University ofrvIinnesota

.:. Bachelor of&ienO' - French - University of Minnesota

.:. Bachelor ofArts - Journalism- University of Minnesota

.:. Study Program in France - College of Sf. Catherine

.:. Valid Minnesota teaching license (7-12 English..-Language Alts; 7_12 Journalism; K-12 French)
file folder number 129836

.:. Valid K-12 principal/administrator license
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Diane Jakubowski

SUlllmar" of•
Qualifications

COlllputer
Experience

'York
Experience
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• ARiAP • Typing
• Reception • COll1uHmicatiolls Skills
• HR Assistant • Filing ::mel Orgmrizatioll

• I'vficroson Word • I'vficrosotl OutlolJk
• I'vficrosotl Excel • I'vficrosotl Publisher

2003--Present North\vest Suburban Integration School Dhtrict
Adminhtrative A ssistant/Recelltionist/C Jerical

• Pmvide extensive cleric::l1 snppcat in the tlmn of \vOId
processing, duplication ofmaterials, maint::lining ,m office
filing system: complete accOlmting tlmns, verifY budget
codes,

• Assist in day-to-day mg::urizatioll of the magnet prognlllK
• I\.faint::lin a student application database, Enter applications

into lottery database ,mel assist \vith lottery_
• Prep::ue, process ,mel proof \vritten comunmications hom

Prognun Director ::md staff Prep:lre ::md distribute
comunmications to p::lrents ::lud other member district st::ltT

• Anm1ge ::lud t8cilitate appointments, meetil1gS, \vmkshops,
havel ::llT::lugements ::lud conferences ftx I'vfagnet Office
staff

• Assist \vith plmmil1g ::lud ::lT1'::lugements ftx speci::ll events,
includ:iI1g the mmu::lI Pmver of Choice ftx Education F::lir,
present::ltiom, meetil1gS ::lud other speci::ll events as
requirecl

• Respond ::lud provide infl)flnation ::lud assist::luce to staff
::lud the gener::ll public on questiom ::lud concerm related to
N\VSISD I'vfagnet Progrmn,

• Attend meetil1gS, recmd ::lud prepare offici::llminutes,
• I\.f::lint::lin assigned progrmn office files ::lud m::lteri::lls-
• Plml ftx, Older ::lud pmchase office supplies, services, ::lud

instmction::llm::lteri::lls upon approv::ll of the Progrmn
DirectoL

• Facilitate an::lugements for regubr ::lud special meetings,
\vmks sessions ::lud other fimctions of the magnet office,

2001-2002 Archl"a;\, l\Iarketing Senices, Rogers, MN
RecelltionistlHuman Resource Assistant

• Mmlaged 6-Line telephone system
• Assisted in HR ftmctions, immmlce, \vmkers' comp,
• Prepmed Word ::lud Excel papenvmk



Diane Jakubo,,'ski resume, page 2

200D-2001 Tescom HDPC Corporation, Elk River, l\IN
• Plmmed tC)f.ischeduled production p::lrts
• Resemchedi'fI.-'!::lint::lined excellent vendor pminerships
• Processed pmch::lse orders
• Reconciled p::lcking slips \'lith invoices
• fI.-'!ml::lged office supplies ::lnd fultllled requisitions

1999--2000 Purchasing Professionals, Bloomington, MN
• Expedited orders
• fI.-'!::lint::lined pmch::lsing spre::ldsheets
• Collabor::lted \'lith temllmembers ::lnd suppliers

1994--1999 Oildyne/Parker Hannifin, Ne,,'Hope, MN
• D::lt::l Entry ::lnd time ticket verific::ltion
• ReceptioniAns\'lered telephones
• Assisted AccOlmts Receivable ::lnd HR
• fI.-'!::lint::lined invoice ::lnd pmch::lse order tlles
• Expedited orders,ipmch::lsed production ::lnd fI.-'!RO

Education
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PROFILE
Results-oriented office protessioml1, highly skilled in database management, supervision
::mel cOll1unmication, eX'Perienced in ::m::l1yzing data ::mel repOliing results

EDUCATION
Bachelor of Arts, Concordia University, St Paul,
I\.f::ljor: Intlmnatioll Technology in I'I.-'1::magement GPA 4,0

Clllllulative GPA 3,-

Associate of Alis, North Hennepin COlllLlnmity College, BrOIJldyn P::lrk, I\-'1N
I'vfember of Phi Theta KapP::l

RELATED EXPERIENCE

2001

1998

Northlvest Suburban Integration School District 2004-11resent

l\Iagnet Program Specialist (Project Secretary)
>- Assist Director ofI'viagnet Schools \vith fulfilling requirements of the magnet

program,
>- Compile illtlmnatiOll, coordinate special projects ::mel generate repmts,
>- COl)fmnate collection oflotterv data \vith member districts and consultant

Generate and comnnmicate lottery results to consOliilUll,
>- Assist \vith budget monitoring and revie\v: verifY compliance of invoices tiom

magnet schJok
>- Assist \vith efficient operations ofmagnet office,
>- Provide positive assistance and intlmnation to staff and general public on magnet

schools
>- Schedule and cOl)fdinate meetings \vith seven districts in consortillln relating to

all aspects of the magnet scholJk
C\xxdinate special events related to the magnet scholJls

Intermediate Dhtrict 287, Plymouth, l\IN 1986-2004

Data Management Specialist 1999-2004
>- I\,fanaged FileI\-'1aker Pro cmtom database project tiom inception through

implementation
o Collaborated \vith Superintendent and department directors to determine

data elements tl)f a cmtomized database that \vould provide critical
re}Xlrts tl)f adininistIation to make data-di'iven decisions

o Assisted consultant in development of database to integrate data
o C\xxdinated hosting of database onnehvork \vith nehvork adininistrator
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o Retrieved data hommaintl'mne databases and electronicallv tmnsterred
data to integmted Filefl.-'1aker Pro database

o Prepared Ad Hoc reports for school board and amninistmtors as requested
o Developed mers manual ttX database
o Trained amninistmtors and secretaries on me of the database

>- Created Excel database that included salary and benetits for all employee
positions in 14 metropolitan school mstricts for me by Hlllnan ResolUTes
Directors in their mstricts' negotiations

>- fI.-'1anaged satistaction smvey projects - selected and implemented ne\v sothvare,
and hancUed entire process enmng \vith reports and gmphs to msplay results

>- Trained staff to use sofhvare for creating smveys and processing repOits

Adlllini~trati"e Assistant 1986-1999
>- SuppOited upper level amninistmtors \vith high degree of confidentiality:

composed correspondence, recorded minutes of variom meetings, screened
telephone calls, prepared reports and Pmver Point presentations, scheduled
meetings, made tIavel anangements

>- Planned and coormnated anangements for major meetings and events
>- Converted munerom doclUnents to html or PDF format and published them on

IntIanet site
>- Coormnated and compiled state reports ttX staff and students
>- Prepared department budget and monitored eX'Penmtmes
>- Comnnmicated \vith upper level amninistmtion both internall).' and externally

SUllenisor l\Iaii and COllY Center 1993-2004
>- Amninistered employee pertlmnance revie\vs
>- Worked directly \vith vendors to select equipment and services
>- Automated and streamlined mail and copy center resulting in greater efficiency

and lmver opemting costs
>- Performed all billing fimctions and managed budgets for mail and copy center as

\vell as ordering all supplies and maintenance contmcts

COMPUTER SKILLS
Proficient in Filefl.-'1aker Pro, fI.-'1icrosoft Word, Excel, Access, Adobe Acrobat, Remark
Office Ofl.-'1R, Dream Weaver, TIES fI.-'1ainfiame databases, fI.-'1eeting fI.-'1aker, Palm
Desktop
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-63-416-3095 (\york)

Professional Experience

Program Sllecialht, Interiml\Iagnet School Recruiter
Northlvest Suburban Integration School Dhtrict #6078

July 2005 to present

• Provide assist::mce ::mel illtlmnatioll to staff ::mel genenl1 public olllllagnet schook
• PIm}, schedule ::mel coordinate recmitment activities, including the ::lllllU::ll Porver of

Choice tC)f Education F::liL
• F1UlCtiOll as the h::lisOll \vith magnet scholJls, NWSISD programs, and COlllUHuut),',
• C\xxmnate a comprehensive media c::llll]J::lign to tmget potenti::l1 students and their

18111ilies ming a variety of mass media outlets ::mel key cOlllunmity contacts outlined in
the I\'fagnet ScholJls Assistant Program gnmt

• Develop ::mel compile data tC)f cmriculmn reports.
• Prepare qumterly repolts on the success of recruitment eft(xts mKl ,m ::lllluwl recruiting

rep01't tC)f the gmnting ::lgency,
• Prepme ::l bimonthly m::lgnet comnumic::ltions doclUnent tc)r the comnuuut),',
• Cre::lte intcmn::ltive progrmns to present to vmiom groups extern::ll to the scholJl

conUlnnuties,
• Outre::lch to pments \vhose clulch-en ::lttend Imv pertc)fnung Title one scholJk
• Develop ::lnd schedule p::lid ne\vsp::lper ::ldVeltisements mlllOlmcing the ::lpplic::ltion

period 1'01' the m::lgnet ScllOIJls ::lnd the Pmver of Choice tC)f Educ::ltion F::liL
• C\xxdin::lte distlibution of m::lgnet school brochmes ::lnd intc)fnl::ltion through loc::ll

librmies ::lnd conUluuutv centers,
• I'-.-'!::lint::lin conUlllUUC::ltion \vith member district public rel::ltions personnel,
• Nmned NOltlnvest Submbml Integmtion ScholJl District M::lgnet School Mmketing

Speci::llist/Recnriter::ls of July 1, 2006 by NOltlnvest Submbml Integmtion School
District

English Teacher, Kojen English Schools
Taipei, Tail"an

Feb. 2004 - Feb. 2005

• Designed ::lnd t::lught ::lner-school ::lnd S::ltmd::ly cl::lsses to clulch-en of differing English
abilities ::lged seven to fineen

• Designed ::lnd t::lught \veekly spe::lking cl::lsses ::It St Fr::lncis Girls High School ::lnd
T::lipei Nmsing ::lnd Tecluuc::ll Prepm::lt01'Y School,
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• Performed the ev::l1uation and placement of students at the end of each comse and
comnnmicated their progress and problems to their parents,

• Helped to tmin and evaluate ne\v teachers,

English Teacher, l\Iadrazo Language School
Madrid, Spain

Jan. 2002 - Jnne 2003

• Designed and taught Business English classes to employees of international companies
such as Telet()lllCa, Americ::m Ex'Press, ::md Drago Inc,

• Designed and taught TOEFL prepamtion classes to muversity shldents plamung on
studying in the lhuted States,

Graphic Designer/Advertising Editor, Minnesota Daily Sellt. 1999 - Dec. 2000

• Created advertisements using desktop publislung programs tC)f inclmion in the
fI.-'1innesota Daily, the lhuversity offl.-'1innesota's student ne\VSpapeL

• Edited adveriisements tC)f spelling and grammatical mistakes,
• Trained ne\v employees and assigned 1,vork,

r~olunteer Experience

Hands on Thailand Bang Tao Beach Recm"el')' Prqject

• Helped rebuild the house of aTslUk1nu victim,
UtJi"versity ofAiinnesata fVhole .Aiusic C'lub

• Promoted and managed concerts held at the Student Union
UtJi"versity ofAiinnesata Program Council

• Promoted and managed speaking engagements held at the
Student Uluon

Education

February 2005

1991>-2000

1997-1998

• Bachelor of Aris - Cultmal Studies and Comparative Literatme, English Literatme
Univer~ity of Minnesota December, 2000

• TEFL teaching ceriitlcate
International Teaching Certificate, Barcelona, Spain December, 2001
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April 17,2007 .

Marcia Moore, Superintendent
6860 Shingle Creek Parkway, Suite 208
Brooklyn Center, MN 55430

Dear Marcia Moore:

We are writing to express our support for your efforts to establish four new magnet schools in the
Northwest Suburban Integration School District (NWSISD). The Minnesota Department ofEducation
(tvIDE) supports this endeavor whole-heartedly as a way to increase integration and improve academic
achievement for all students. Magnet schools are the best kept secret in Minnesota, but Northwest
Integration School Districts commitment to create excellent Magnet schools is raising the profile of
Magnet schools in MiIlllesota.

In supporting your work with various school districts in the Northwestern suburbs, the department
reaffirms its goal of integrated public schools. NWSISD is a collaboration ofseven school districts and
unceasingly promotes integration among all its member districts by creating high perfonning magnet
schools. :MDE is proud to work with NWSISD as a partner that is committed to the belief that integrated
schools achieve high academic success, We commend Northwest Suburban Integration School District
for seeking out the magnet grant as a way to increase interaction, attract a diverse student body in its
district and build more magnet schools.

The NWSISD has demonstrated its ability to work with average schools and convert them into high
performing schools. 11ris year, two ofNWSISD magnet schools will receive the Magnet School of
America Merit Award. Birch Grove Elementary Arts magnet school will receive the magnet school of
excellence award and Fridley International Baccalaureate middle year magnet school will receive the
magnet school of distinction award.

The Minnesota Department of Education is delighted to support your application for the Magnet School
of America grant. Over the years, other schools in NWSISD incorporated magnet programs that have
impacted students in a positive way, We strongly encourage NWSISD to maintain its success in
promoting desegregation efforts, consistent delivery of quality services, commitment to innovation and
commitment to high academic standards.

Sincerely,

Alice Seagren
Commissioner
MiImesota Department ofEducation

Glory °bbel
Interim Director, School Choice & Services
Minnesota Department of Education
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ANOKA-HENNEPIN SCHOOL DISTRICT
EDUCATIONALSERVICE CENTER

11299 HansonBlvd.NW, Cooo.fulpids, MN 55433 763-506-1000 TrY: 763-506-1180 Fax:763-506-1003 www:anohk12.mn.U5

November 6, 2006

To Whom ]t May Concern:

I am pleased to write this letter of support for the Northwest Suburban Integration School
DistriGt's Magnet School Assistance Program. Anoka-Hennepin ISD #11 is part of the
seven-district consortium (NWSISD) and our districts have worked closely together to
find ways of supporting our racially isolated districts and schools. Our primary goal to
reduce racial isolation and increase racial integration between OUf districts will be
significantly enbancedby the Magnet School Assistance Program grant. With the first
MSAP grant, our districts were able to increase the opportunities for famj]jes by

. beginning K-12 magnet strands in" visual and performing arts, International Baccalaureate
programs, and-math/science across the seven districts.. It is essential to our consortium to
continue to expand the magnet programs with additional magnet schools to complete our
K-12 programs.

As the Superintendent of the Anoka-Hennepin district, I endorse and support the seven­
di>:trict (NWSISD) MSAP plan and grant proposal. Our district is comniitted to the goals
and design of this proposal. This Magnet School Assistance Progrnm grant will provide
the necessary support to create four new magnet programs within the seven-district
consortium which will increase opportunities of choice for families, increase student
engagement, increase student achievement and provide viable options to significantly
impact the racial isolation of our ~chools.

Sincerely yours,

0u*
Roger M. Giroux
Superintendent of Schools

RMG:pjg

SCHOOLBOARD;
Michael Sullivan, Chair

TomHeideroanll, Vice Chair
JerryNewton, Clerk -

ANOKA-HENNEPIN
, SCHOOLS

Afimm withullt limit

Daniel Cook, Treasurer
Dr. SCOttWenzel, Direcror
John Hoffman, Direcror
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BC
Brooklyn Center Schools

Expect The Best!

November 0, 2000

BROOKLYN CENTER !INDEPENDENT
SCHOOL DISTIUCT No. 286

6500 Humboldt Avenue North
Brooklyn Center. MN 55430-1897

"AN EQUAL OPPORTUNITY EMPLOYER"

Phone: (763) 561-2120
Fax: (763) 560-2647

To Whom It May Qmcem

It ismy pleasure to write this letter in supportof1he Brooklyn Cen1er School District, ISD#286 participation in the
Northwest SuburhmIntegrntion School District'sMagnetProgram Grant application We have actively participated
withNWSISD since its formation when, under Minnesota Statutewe""Ie declared an isolated segregated district

Brooklyn Center is aunique .,hool district in1he Minneapolis/St. Pmu Metropolitan area WIth only 1700 students in
two buildings, OlIT district isa small, quality educational force ina 2.8 square mile area of1he big ci1y. Our
demograpbics=nble more1he inner ci1yihan the suburbwith 66% students ofoolor and a 66% poverty mte.
About 30% ofOlIT studentbody receives EnglishLanguage Leamer support Brooklyn Center High School's
mobility mte is at30"1o.

Our elementary .,nool, Earle Brown, is an InternationalBaccaIa~ Candidate School Since this programbegan
in 2004we have seen significantgrowth inparticipation frmn districts where1he protected studentpopulation is much
smaller1han OlHs. Not only have we 9'Xl1 improvement in our integrationefforts, we haw also reen significant
grovvth in,studentachievementby all students. Earle BroVYn has become a school sought after by parents and students
from many districts.

However, as1he students continue into1hel' grade we donot"", 1he students continue to Brooklyn CenterHigh
Scbool. Whilewehave anoutstanding srnffand goodprogrmnrning, we do nothave1hekinds ofprograms 1hatwill
attractmorewhiie students

We nowhave anopportunity to buildon our~ andimprove ourintegration efforts as a district througha two­
stomdmagnetprogram. We lookforward to1he opportunity to implement1he IE Middle Years Program (MYP) as
well as an Arts MagnetatBrooklyn Cen1er High School. The value ofcontinuing into 1heMYP is clear. We will
provide continuity in program and instructional approach and wewill attract to 1hehigh "hool1he sune students 1hat
are excitedabout OlIT Prirmy YearsProgram (pYP). Thechildren ofOlIT partner >:!toolswill be 1hebeneficiaries of
this program, but also 1hey will learn from and value 1hc richness of1he many cultures repr=nted in our .,hool.

Our instrumental rousic program has fOlmd a greatdeal ofsuccess in recent years. This successhas translated into
9Jrne enhancementofour integrationeffort<i. Wehave artistically talented and energetic students and staff; but one
program, alone, cannot addr= theneeds ofouryoungpeople nor attractchildrenfrom ourpm1ner districts
Olrnbining a traditional arts program withmediaand tecmological artswill provide opportunities1hatwilltake

Brooklyn Center Schools is committed to providing a quality education for all students. It is a priority ofthe district to

close1heachievement gap through exceptional teaching, strong professional developroent and a focus on all students
- individually and collectively. Our PYP has set1he stan<furd fur excellence in our districtthat will support OlIT efforts
to move fornard

PRlAward # U165A070053



Wehave seen, in thepast Ihree years, many succ=ful efforts to improve CUIriculillll and instruction. Our inlegration
effurts have been sucoessful, p3l1icularly allbc clemen1BJy level. We me now seeingresutgel1ce inquali1y and
commiiment to these efforts althe high school level. The mne is light to implement th=lwo magnetprograms and
accelerate our progress toward in1egration. Theachievement gap ambe closed and all studen1B canbeprepared to
move onto higher levels ofeducationbeyondhigh school. That is the beliefofourhigh schoolprincipal and slafE
That is the beliefofthe BrooldynCe_ SchoolDisirict

The Brooldynee- School Board supports this application and is cornrull1ed to developing a quali1y IB and Arts
Magnet al BCHS. Their desire to improve integmtion and the quali1y ofleaming opportunities for our studen1B is
evident in their actions in the past andpresentand in their jXlSitive viewtoward future growth. OurrelatiOllShip v.ith
NWSISD has had atremendous impact on OlD' district's integration efforts as well as establishingpositive
connectionswith ourparlner schools. We believe, working together, w-e will make adifference for our students in
.:£0001 nowand for all who follow.

Sincerely,

Keith .Lesler
SuperintendentofSchools

PRlAward # U165A070053



Buffalo-Hanover-Montrose Schools
Independent School District 877
214 NE 1st Avenue, Buffalo, MN 55313
www.buffalo.k12.mn.us

James M. Bauck, Superintendent of Schools
763-682-8707 (office), 763-682-8785 (fax)

jbauck@buffalo.k12.mn.us

October 4, 2006

To Whom It May Concern,

The Buffalo-Hanover-Montrose School district offers this letter in full support of the Northwest
Suburban Integration School District's application for the Magnet School's Assistance Program
grant.

Currently, Buffalo High School hosts an arts magnet program for the students of the NWSISD.
This program offers opportunities to students who want to improve their education career by
joining with other students who share similar interests in the fine arts. Staff are excited to offer
specialized courses providing another choice for families and students.

Our school district is beginning to see more diversity in its population with approximately 5% of
its student population being students of color. We are sure this population will continue to grow
and look forward to providing all students with this innovative approach to enhance achievement
in an integrated environment.

Sincerely,

4cmw,Jf1.
James M. Sauck
Superintendent

PRlAward # U165A070053



(763) 241-3400 Fax (763) 241-3407

independent Schoof District 728
ADMINISTRATION OFFICES

815 Highway 10 Dr. Mark R. Bezek
Elk River, MN 55330 Superintendent of Schools
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November I, 2006

Ms Marcia Moore
Northwest Suburban Integration School District #6078
6860 Shingle Creek Parkway, Suite 208
Brooklyn Center, MN 55430

Dear Ms Moore:

I am sending this letter to state that Elk River Area School District #728 endorses and
supports the Northwest Suburb tegration Magnet School Program.

Sincerely,

I i!v ilh/\
Dr. Mark Bezek
Superintendent of Schools
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Fridley Public Schools \

September 25, 2006

To Whom It May Concern:

Fridley School District
6000 West Moore Lake Drive

Fridley, Minnesota 55432
Phone: 763-502-5001

Fax: 763-502-5040
mark.robertson@fridley.k12.mn.us

---- ---l'iIIarKA:-Rooe-ri:son
Superintendent of Schools

PRlAward # U165A070053

As superintendent of Fridley Schools, I am excited about the possibilities and opporhmities for
students, staff, and our schools that could result from the federal magnet grant as proposed by
Northwest Suburban Integration School District. The Fridley High School "Global Studies
Magnet" portion of the grant has the potential ofimpacting our district with increased racial
interaction, academic opportunities, and increased academic achievement. Our district is waiting
with anticipation of the next steps we will be taking towards this significant educational step, and
is committed in many ways to doing whatever is necessary to ensure its success.

Our district is a committed and active partner with the Northwest Suburban Integration School
District. From students participating actively in NWSISD programs and activities, to our
leadership being involved in planning, organizing, and carrying out the mission oftlle integration
district, there is a solid level of commitment and involvement. Our district believes in the
mission of the integration district and is carrying it out with our commitments of time, energy,
participation, and finances. The major goals of increasing racial interaction, reducing racial
isolation, and improving student achievement are at the core of our district's mission.

For the past three years, our district has fully committed to implementing a middle years magnet
program - the International Baccalaureate :M:YP. During the implementation phase we have seen
increased racial interaction, increased diversity, and most importantly, increased academic
opportunities and student achievement levels. Implementation of this program has been
transformational for our district, and we are excited about the possibilities of taking the next steps
at Fridley High School.

The high school global studies portion for Fridley Schools, which includes the International
Baccalaureate Diploma Programme, is not only a fit for the current direction we are headed, but it
is also needed. Our high school, which recently went on AYF for NCLB subgroup gaps, has a
need to improve overall achievement, and has a need to continue the themes and strategies
already in place in our middle school.

Our district is fully committed to the mission, vision, and goals of this magnet schools grant. We
continue to discuss, plan, and organize with the lillderstanding that the grant is still in the
application and proposal stage. Weare excited and committed to do our best to support the
Northwest Suburban Integration School District and this magnet schools proposal.

~jncerely,

'--?'?IM~

Mark Robertson, Superintendent
Fridley School District 14
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1279
OSSEO ARE:A SCIIOOLS

November 6, 2006

To Whom It May Concern:

SUSAN HINTZ, Ed.S.
Superintendent

Phone: (763) 391-7003
FAX (763) 391-7071

Re: Letter of Support for Northwest Suburban Integration School District (NWSISD)
Magnet Schools Assistance Program (MSAP) Grant Submission

Please accept this letter-as formal support by the Osseo Area Schools - District 279 as a
reque§t for MagnetSchools ASsista.'1ce Program fi.mdi...T1g bei..l1g submitted by the
Northwest Suburban IntegrationSchool District (NWSISD). Osseo Area Schools is one
of the seven member districts ofthe NWSISD.

Osseo Area Schools is the fifth largest school district in Minnesota with a population of
over 41% students of color that is growing at a rate of2 Y:z % to 3% a year. Among the
27 Osseo schools, the student diversity ranges from 10% to 89% students of color.
lbirteen of the 27 K-12 buildings have more than 50% students of color and three of
these 13 buildings currently are magnet schools for NWSISD.

Osseo Area Schools has done a number of things. to engerider support alidbuild capacity
to activ~ly 'participate in magnetprogranuning and to demonstrate a commitment to the
goals of the grant. The District recently completed a $139 million building program with
the specific goal ofbringing all 27 K-12 facilities to new millennium standards.
Technology systems have also been upgraded to include a full fiber optic system between
all buildings and to our Internet provider and wireless capabilities so that laptop computer
learning opportunities canoccur any place in any building. Further, -we have a
commitment to maintain and refresh classroom computers on a 3-6 year replacement
cycle to provide upgraded equipment on a regular basis for all students.

In addition to the building and system renovations described, the current Dis'trict magnet
schools: Edgewood Elementary - A Science, Math and Teclmology School; Birch
Crrove Elementary School for the Arts; and North View International Baccalaureate
Middle Years Programme Candidate School, upgraded classrooms and specialty areas to
support the successful implementation of the specific magnet options. We continue to
reevaluate District standards to ensure the sustainability of quality facilities and program
support for the magnet programs.

Osseo Area Schools also c.onunits the resources of our Curriculum, Instruction and
Educational S~andards (CIES) Department to support the development and
implementation ofprograms at each magnet site. This department includes curriculum
content specialists, as well as individuals skilled in professional development for teachers

INDEPENDENT SCHOOL DISTRiCT 279

Educational Service Center, 11200 93rd AvenueN.~o;;;"~h""""""""============""===",,==,,,,====,,,Maple Grove, MN 55369-6605 _
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and support staff. Over the last 25 years, this department has developed a highly­
regarded instructional improvement process that supports the assessment, development,
implementation and evaluation of each of our K-12 curriculum strands. eIES staff work
closely with each of the current magnet schools for very specific outcomes and needs and
will continue to be assigned to those tasks for future magnet school initiatives.

Finally, our commitment to this proposal is demonstrated by the collaborative efforts of
an entire team of professional educators. In addition to my personal commitment, the
following colleagues are also actively engaged: two Assistant Superintendents, the
Director of Curriculum, Instruction and Educational Standards, a Coordinator of Cultural
Integration, a Magnet Project Lead, and operational and clerical support. These efforts
have been in close collaboration with other member districts of the NWSISD, as well as
with District 279 staff who will be impacted by these programs. We have selected a
building principal whose exemplary leadership skills will ensure that the implementation
of the magnet school at Park Center Senior High will be successful.

Respectfully,

~n-:'~5'--

Susan K. Hintz, Ed.S.
Superintendent
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Rockford Area Scbools
District Office
Michael 1. Smith,
Superintendent
6051 Ash Street, PO Box 9
Rockford MN 55373
763-477-9165
763-477-5833 Fax

Rockford Elementary Arts
Magnet Scbool (K-5)
BreodaPetersmeyer, Principal
7650 County Rd 50, PO Box 69
Rockfocd MN 55373
763-477-5837
763-477-5025 Fax

Rockford Middle School (6-8)
Marie Flanary, Principal
6051 Ash Street, PO Box 189
Rockford MN 55373
763-477-5831
763-477-5832 Fax

Rockford High School (9-12)
Eric Williams, Principal
7600 County Rd 50, PO Box 70
Rockford MN 55373
763-477-5846
763-477-6123 Fax

Board of Education:
Doug Keskey, Chair
Gordon Thomas, Vice Chair
Kris Abrahamson, Clerk
Kim Knutson, Treasurer
Jamison King, Director
Ted Botten, Director

RockfOl"d Ateq Schools
Independent School District #883
www.wck(ot"q.k12.mM.us

November 2, 2006

To Whom it May Concern:

I am writing in support of the Northwest Suburban Integration District's
application for the magnet school grant.

Northwest Suburban Integration District is currently operating an innovative
and enticing approach to voluntary integration. School districts in each of the
seven districts have hosted or are planning to host magnet school programs.
Whether it is the performing arts magnet school, the science and math
magnet school, the International Baccalaureate school, or the Montessori
school program, familics who value these educational opportunities for their
children will approach integration as a side benefit that is outweighed by the
ability to choose a program that fits their child's talents and interested as well
as educational needs.

The benefits of this magnet school approach are multiple because this grant
proposal focuses on educational choice for families. It is my belief that this I
grant proposal has merit and urge you to give it your full support.

Sincerely,

•

Michael J. Smith
Superintendent

BuilcHng q Community fot Life-long le'l~ning
Serving the Communities uICorcuran, Greenfield, Rockford and Rockford Township



EMS-NWSISD: Evaluation of Magnet Schools
for the Northwest Suburban Integration School District

Introduction

The prognun eV::lluatioll \v111 be conducted by an outside, independent ev::l1uatoL The magnet
schools ev::l1uatioll effOit \v111 be guided by the t-dloYving nmjor objectives:

• To determine ho\v the magnet programs ::lre perceived by signitlc::mt audiences, including students,
educatms and p::lrents.

• To determine ho\v the magnet programs have produced a positive impact upon student
achievement, ::mel, if so, \vhether ::111 raci::l1 ::mel ethnic subgroups of student equally benefit tiOlll the
prognUll.

• To determine if the magnet prognuns promote the reduction ofmillOlity group isolatioll.
• To generate a series ofrecoll1111endatiolls that decision-lll::lkers C::lll me to promote the successful

implementation of the magnet school concept in other schook
• The pmpose of this magnet prognun evaluation effort is to provide project personnel \vith

statistic::l1ly v::l1id int(xmation on the effect of the magnet prognun on student achievement

The extent ,,'Wch the e"aluation includes methods that are al!..l!!2Jlriate for the l!!:2i!£!.

The evaluation plan is in response to the request tc)r applications tC)f the fI.-'!agnet School
Assistance Program for fiscal year 2004 (Catalog of Federal Domestic Assistance Nmnber (CFDA):
84-165A} The programs,,.' schools included in this evaluation are the International Baccalameate and the
Global Studies Programs at FricUey High School, and Park Center High School and the International
Baccalameate and the AltS Program at Brooldyn Center High School, described belmvJ

Description of l\Iagnet School Programs

With fI.-'!SAP ftmds, the NWSISD \vill implement three ne,,' magnet schoolprogr:.mls,
NWSISD \vorked \vith Decision Resomces, LTD, a local educational research firm, to develop a
comprehensive quantitative study that illmtmted the need to addi'ess parental choice as a methodology
tl.)f educational retcmn, In addition, the research provided data and research opportmrities that allmved
planners to determine specifically \vlrich thematic approaches \vould be the most popular as \vell as best
suppOited \vithin the seven districts, In a study, fiuly representative of the diversity tC)lmd \vithin the
seven districts, the tc)llmving key findings \vere med in the decision-making process:

1, No centIalized magnet school program located injmt one district \vOlud prove an eftective
approach tC)f meeting the goals of the district nor be able to sufficiently promote integmtion for
the \vhole collaborative,
The majority of non-minority parents \vere \vilting to send their childi'en to Brooldyn Center,
FricUey and Osseo School Districts to attend magnet schools, (These are the three districts \vhere
the proposed magnet schools are located,)

3, Specific themes offered in key districts cOlud reach integmtion goals in the first fe\v yeaTS of
opemtion,

1

PRlAward # U165A070053



A second b::lTOmeter smvev \V::lS conducted b::lsed on the fin::ll selection of themes ::lnd loc::ltions,
The results of this neecls ::In::llysis \vere suppOliive of the proposed m::lgnet plml ::lnd included the
t()llmving conclmions:

1, Bec::luse of high p::lrent interest, the elementmy m::lgnet schools aimed::lt ::lttmcting non-minority
students to schools \vith high concentmtions of minority students should be f::lst tI::lcked for
implement::ltion,
Pments indic::lted strong interest in the Intern::ltion::ll B::lcc::ll::lme::lte fI.-'1idcUe Yems Progrmlllne &
Diplom::l ProgmmLlle jmtifYing their implement::ltion,

Therefore, the t()llmving schools \vere selected:

1, Brooldyn Center High School in BTOoldyn Center Independent School District #286: ::l)
implement the fl.lidcUe Yems Progmmme hom the Intem::ltion::ll B::lcc::ll::lme::lte Orgmuz::ltion
(IBO), b) implement::l visu::ll, pertlmning, litemry ::lnd teclmologic::ll./medi::l mts m::lgnet
progrmn, c) develop cmriculmn using inquiry-b::lsed ::lnd st::lndmds-b::lsed instlllction::ll
techniques, ::lnd d) integmte technology into ::lll instlllction, Brooklyn Center h::ls the c::lp::lcity to
::lccept 300 ne\v shldents, The tot::ll munber of students expected to pmticip::lte is 926,

2 ::lnd 3, FricUey High School in FricUey Independent School District #14 ::lnd Pmk Center Seluor
High in ISD n9 - Osseo Are::l Schools: ::l) implement the Diplom::l Progmmme hom the lBO, b)
exp::lnd the cmrent fl.hdcUe Yems Progmnune hom the IBO to include ::lll students, c) implement
::l glob::ll studies model ::lS the infi'::lstructme tl)f the progrmn, d) develop cmricuhun ming
inquiry-b::lsed ::lnd st::lndmds-b::lsed instruction::ll tecllluques, ::lnd e) integmte technology into::lll
instruction, FricUey h::ls the c::lp::lcity to ::lccept 160 ne\v students ::lnd Pmk Center 300, The tot::ll
munber of students eX'Pected to pmticip::lte ::It FricUey is 954 ::lnd ::It Pmk Center 1, -0 1,

Progrmn High School
Intem::ltion::ll B::lcc::ll::lme::lte Progrmn ::lnd Arts (l) Brooklyn Center High School

Progrmn
Intem::ltion::ll B::lcc::ll::lme::lte Progrmns ::lnd (2) FricUey High School ::lnd (3) Pmk Center High

Glob::ll Studies School

The pmpose of the eV::llu::ltion is to compme the pertlmnmlce of students emolled in e::lch of the
m::lgnet progrmns \vith shldents enrolled innon-nl::lgnet progrmns, Pertl)ml::lnCe in re::lmng, \vriting,
m::lthem::ltics, ::lnd science \vill be ::lssessed ming st::lndmmzed test scores in re::lding, \\Titing,
m::lthem::ltics ::lnd science hom the .Alinnesota C'OJIlprehensh/e Assessments'-----Series II r.A1C4-11s) "'lil
cmrent 9th gmders must p::lss the writing test in order to gmduate, Beginning in 2008, they must ::llso
pass the reading fI.-'1CA- II ::lnd the tl)llowing yem (2009) they mmt pass the math fI.-'1CA-II in order to
gmduate, The study will determine the extent th::lt the fI.-'1idcUe Yems Progrmlllne (fI.-'1YP), the Diplonl::l
Progrmlllne (DP) ::lnd the Visu::ll ::lnd Pertlmning Alis progmm impacted student achievement

PRlAward # U165A070053



Evaluation Que~tions

The ev::l1uation \vill examine student outcomes as a result of participation in the magnet program's
specialized cmricula, There are hvo (2) evaluation questions:

j Aner controlling tl)f demographics and initial abilities (i,e" previous test scores), hmv do
students in the magnet programs pertlmn in reading, \vriting, mathematics, science, and mi, as
measmed by stand.ardized assessments, as compared \vith the students tiomnon-magnet
schools?
Do students in the magnet programs peltlmn equivalently in reading, \vriting, mathematics,
science, and art, as compared \vith students tiomnon-magnet schools \vho have met their

No Child Len Behind goals?
Which magnet program \vas most effective in improving student pertlmnance in reading,
\vriting, mathematics, science, and mi, as measmed by standardized assessments?
\\·11at is the overall effect size of the magnet programs in reading, \vriting, mathematics,
science, and mi, as measmed by standardized assessments?

Evaluation Design for Evaluation Question 1

The evaluation design to compare magnet \vith non-magnet students' learning outcomes is
depicted in the figme belmv,

Baseline Year 1 Year 2

T 0lrwmsac - X - 02nnwsa - X 03nnwsa - X

Rs -----,;, C OSrwmsac Onnwsa OSnnwsa

\vhere Rs = Random Selection, RA = Random A&signment, T = Treatment Group (f\.-'1agnet), C =

Comparison Group, 0 1 and - Os = Pretest Scores, O 2 and 0 6 = Posttest Scores at the end of Year 1, 0 3
and Ch = Posttest Scores at the end of Year 2, 0 4 and Ch = Posttest Scores at the end of Year 3, r =

standardized scores in Reading, \v = standardized scores in Writing, m = standardized scores in
f\.-'1athematics, s = standardized scores in Science, a = stamlardized scores in Alis, c = demographic or
other covariates that are highly correlated \vith the dependent variables, and X = Intervention
(clirricllllllll),

Viliual Comparison Group
Students \vill be randomly selected tiom area schools that match the magnet school student's

demographic statistics and previous years' stamlardized test scores, This is necessary because there are
no other non-magnet schools in the state \vho have failed to meet their No Child Len Behind goals-

Sample Size
The sample sizes tl)r the magnet schools \vill be approximately Nl _3 = 926, 954, and l,-Cll tlY the

tlll'ee schools enlllneratedin the table above, respectively, The harmonic mean is 1,105, Therefore, a

3
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reservoir of students \vill be nmdomly selected tlumnon-magnet prognnm to serve as a viliual
comparison group, The reservoir \vill be allmved to increase Imtil it is sufficiently large to obtain 1,105
students \vho \vill be selected that match the magnet school shident's demogmphic statistics and
previom years' standardized test scores, Thm, the total sample size tl)f the magnet schools \vill be NT =

3,581 and tl)f the compmison group \vill be Nc = 1,105, for a total N = 4,686 tl)f this pOliion of the
evaluation

lnstnunent
The primary somce tl)f stanclardized scores \vill be the .Aiinnesota C'omprehensh/e Assessments­

Series II ri\iC:4-11s) , According to the fI.-'1innesota Depmiment of Education \veb site
Qill.p://children,state ,11llUIs/fI.-'1D ElAcco!mtfl bilitv Programs/Assessment and TestinglAssessments/fI.-'1C
A Il/indexJItml, "they are the state tests that help districts measme student progress tmvard
fl.linnesota's academic standards and meet the requirements of No Child Len BehincL They are used to
determine \vhether schools and districts have made adequate yearly progress tmvard all students being
proficient in 2014, Reading and mathematics tests are given in gmdes 3-8, 10 and 11, In the spring of
2008 science tests \vill also be given in gmdes 5 and 8 and once in high school, depending on \vhen
students complete their lite sciences cmricuhml," The fI.-'1CA's technical llk1111ml (fI.-'1CA, 2(06) presents
evidence ofvery high mter reliability (typically in the Imv to mid ,9(k Validity evidence if primarily
based on content validity overlap \vith fI.-'1innesota state objectives, and latent-tJait analyses,

Statistical Procedmes
The standflrdized scores \vill be analyzed "''lith a t"8ctorial fI.-'1ANCOVA on the learning outcomes

post-test scores at the end of Year 1, \vith baseline and demogmphic scores used as the covariate, The
same analysis \vill be conducted at the end of Year 2 and Year 3, This \vill provide data to complement
the tlmnative evaluation on progmm implementation At the end of Year 3, the sllllllnative evaluation
data \vill be based on a repeated measmes t"8ctorial fI.-'1ANCOVA on the learning outcomes of Years 1,
2, and 3, \vith the baseline and demographic variables serving as covariates,

Underlying asslllnptiom \vill be assessed, Normality \vill be examined \vith normality plots (eK,
P-P and Q-Q plots), and the Kolmogorov-Smimov test Homoscedasticity \vill be examined \vith
Levene's test NonparametIic procedmes \vill be used to supplement the data analyses in the presence
of asslllnption violatiom, All statistical procedmes \vill be conducted \vith nominal a = 0,05,

A statistical pmver analyses \vas conductecL The asslllnptions of the analysis \vere based on the
choice of the fixed effects F statistic (\vlrich is a one-tailed test), nominal a = (lOS, degrees of fi'eedom
tC)f the munemtor of the F mtio, and an a priori expectation of eftect size of magnitude l' = ,25 (a
standard deviation ofpopulation means one-qumier as large as the standflrd deviation of the
observations \vithin the populations (Cohen, 1988, p, 286\ The sample size yields statistical pmver
exceeding ,99, meaning there is fiJll statistical pmver to detect an improvement in learning outcomes,

Evaluation Design for Evaluation Question 2

The pmpose of evaluation question 2 is to demomtmte equivalence in pertlmnance of the
magnet schools \vith randomly selected schools in the area \vho have met and continue to meet their
NCLB goals- The evaluation to determine the equivalence of treatments are becoming increasingly
common in educational and social and behavioral science research, The null hypothesis is that the
difterence behveenlearning outcomes behveen nvo (or more) schools is \vithin some small magnitude,
One potential di'<l\vback in conducting this type of evaluation is the requirement for much larger
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smnples sizes Hum typically available in educational evaluations (fI.-'1akuch & Johhnson, 1986),
Hoyvever, this evaluation provides ample samples sizes to conduce equivalency testing,
fI.-'1ethodology

The same methods (eK, research design, instnunent, etc) \vill be med as in Evaluation
Question 1, \vith the primary exception that a non-magnet school \vill be randomly selected in the area,
Note that this school \vill have met, and are eX'Pected to continue to meet, its NCLB goals in tenus of
learning outcomes,

fI.-'1agnet School
(l) Brooklyn Center High School

(2) FricUey High School & (3) Park Center
Senior High

Statistical Analysis
The initial analysis \vill be based on the prior years' fI.-'1CA test scores for the three magnet

schools and the comparison schooL This \vill demonstmte the lack of equivalency prior to the
implementation of the magnet school program,

Subsequently, the end of Year 3, a pair ofnested Student's tests y'lill be conducted on all post
test scores 1tx each magnet school \vith the comparison schooL Ty'lO one-sided tests of significance \vill
be conducted, \vith the equivalency interval stipulated to be \vithin 1./16 of a standard deviation, \vluch
is a commonly accepted tlueshold of equivalency, The h)''Pothesis Ho: J...LT - ).lc > 1 must be rejected in
1"81,'or of the alternative hypothesis Ha: J...LT - Jle 1, and, J.lT - ).lc the Imver bOlmd of the equivalence
intervaL Experiment-\vise Type I inflation \vill be controlled by Bon1enolu procedmes, Statistical
pmver, based on a comparison school \vith N = 1,000 exceecls ,99 to determine equivalence (Cohen,
1988)

Evaluation Design for Evaluation Question 3

In order to determine \vluch of the magnet programs is most effective in increasing student
leanung outcomes in reading, \vriting, mathematics, science, and mi

Baseline Year 1 Year 2

Olrwmsac - X - 02nnwsa - X - 0 3 nnwsa X - 04nnwsa

fI.-'1ethodology
The evaluation design is the same as for Evaluation Question 1, Y'lith the exception that no

comparison scores are relevant and hence, are deleted 1iom the analysis, Thm, a one-\vay fI.-'1ANCOVA
y'lill be conducted at the end of each year, and a repeated measmes one-\vay fI.-'1ANCOVA \vill be
computed at the end of Years 2 and 3, respectively Statistical pmver analysis indicates pmver exceed
.99 (Cohele 1988)
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Evaluation Design for Evaluation Question 4

The intent of this evaluation question is to assess the magnitude of the eftect size of the magnet
programs in reading, \vriting, mathematics, science, and art, as measmed by standardized assessments,
In addition to eftect sizes computed in the above three evaluation objectives, \vlrich \vill provide effect
size intlmnation \vith each Year and tl)r each subject matter, a meta-analytic approach \vill be
conducted to assess the overall impact of the magnet program across the participating schook The
effect size (ES) \vill be computed based on the stand.ardized test score tl)r each leaming outcome and
analyzed \vith Stouffer's Z, as modified by SaT'lilmvsky (SaT'lilmvsky, 1996, SaT'lilmvsky & fI.-'1arkman,
1990, SaTvilmvsky & Spence, 20Cn\ This modification adjmts tl)f the inflation of eX'Periment-\vise
Type I enOl'S, \vlrich accumulate in pertlmning meta-anal).iic techniques across multiple studies,

Summative and Final Reports

A series of repOlis \vill be created by the evaluator over the project period, including tlmnative
and SlUlllnative, The schedule tl)f the distribution ofrepOlis is shmvn in Table 1, Fmmative
evaluations provide infollnation on the extent to \vlrich shOli-tenn objectives and goals have been met
The pmpose of such an evaluation is to render a Sllll1lnary judgment on celiain critical aspects ofthe
program's pertlmnance (Rossi, Freeman & Lipsey, 1999\ The results may int1uence significant
decisions such as allocation of ftmding m restructmil1g, They \vill be produced on an annual basis,
Recommendations for improvements based on a revie\v of the data \vill also be included, SlUl1lnative
evaluation repOlis are relatively tlmnal and incorpmate qualitative and quantitative data, The evaluatm
y'lillmeet \'lith district and school adininistIators to discms findings,

A tInal SlUl1lnative repOli \vill be \vritten at the conclmion of the project It examines
longitudinal data over the comse of the three years of the project, and it y'lill assess the program impact
as they related to the neecls of all of the stakeholders, Findil1gS \vill be shared \vith school ,md district
personnel ,md submitted to the appropriate schobrly jomn::l!s-

Table 1, Schedule tl)f distribution of tlmn::ltive ::lnd Sllll1lnative eV::lluation repOlis

'"""F:.:.or"o"""'''"ti'7'':.:.e_---1 "'-'"''O:0 "',,,'1 ---1I-__-'A:.:.o,, ","''1 -t -;:-'A=o "",,'1 -t
Summative Se ltember

Timetables

PIOject eV::lluation activities \'lill be carried out according to the schedule presented in Table 2,
The task is listed as \vell as the person(s) responsible ::lnd the month in \vlrich the activity is expected to
be completecL The evaluatm \vill \vmk \vith the district to ensme that tasks acUlere to the timetable,

f!:2ject Evaluator

Ph::lle D, Hale Education Consulting, Inc" a fhll service education consultil1g finn based:in
Washil1gton, D,C" \vill conduct the rigmom project eV::lluation Ph::lle D, H::lle EducatiOll, Consultil1g
Inc, provides progrmn eV::lluation services tl)f m::lgnet schools natiomvide, Primary consult::lnts, ::l10l1g
Y'lith temn tIeld consultmrts, are selected to \vork \vith a magnet progrmn based on the areas of expeliise
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::md \vork jointly to ev::lluate the implementation ::md progress of a fimded magnet prognlm, Plulle D,
H::lle is the President of the tlnn ::md has a \ve::llth of eX'Perience in designing, ftmding and ev::lluating
magnet school prognlms,

Phale n Hale, President of the tlnn has \vorked \vith more th::m 60 school districts to design,
fimd, ::md evaluate their magnet school programs in his 19 years as a magnet school consultant He is a
tcmner supervising director of the tederal programs depmiment tC)f the Rochester, N,Y" Public Schook
He has conducted evaluations ofmagnet schools in Arizona, NOlih Carolina, Illinois, Texas, Virginia,
and Florid.a,

flAr, Hale \vill be \vorking \vith The Institute tc)r the Study of the African American Child
(ISAAC) to conduct the evaluation of this project ISAAC is affiliated "''lith the Teacher Education
Division of the College of Education at Wayne State University, The mission of the Institute is to
lmderstand the tactors that contribute to the African American achievement gap, to close that gap and
propel African American childi'en to their rightfiu position of excellence and leadership in the \vorld,
The mission requires lmderstanding African American child development and its lmderpinnings and
many contexts and the influences that impact upon the manner in \vlrich that development lmtc)lds, The
tc)cal point of the Institute is to tcmnulate best practices tC)f \vorking \vith African American children in
school and in the conllmnlit)", Pedagogy - the activity behveen the teacher and the cllild is the primary
discipline representecL

Janice Hale, the director ofISAAC, is a protessor of early cllilcUlo()d education at Wayne State
lhliversity She has served as a speaker and conslutant to nl1lnerous colleges, professional
orgmlizations and early chilcUlOod education programs across the United States and Jamaica, She has
served as a conslutant tc)r Sesame Street and f\.iIister Roger's Neighbmhood,

Dr- Hale has \vrittennl1lnerous miicles in her field and has \vritten tlll'ee books, The title of her
first book is Black Chililren: Their roots, culture and learning styles. Dr- Hale's second and third
books, Unbank the Fire: r'isions for the e{hlCanOn ofAfrican American children and Learning
1lJlile Black: Creating e{hlcational excellence for African American children \vere both nominated
tC)f the Pulitzer Prize,

The lead project evaluator chosen to assess the impact of the proposed intervention is Dr­
Shlomo S, Sm'lilmvsky, PIOteSSm ofEducational Evaluation and Research, and Wayne State University
Distinguished Faculty Fellmv, As indicated in his C "1-"" Professor Sm'lilmvsky has served as P, L or
project evaluator tC)f over US $3 f\.-'1illion in extl'anHual research and evaluation fimding from the U S,
Depmiment of Education and similar fimding SOlUTes,

Protessor Sm'lilmvsky is \vell-versed in evaluation and research methodologies, He is the
President Elect of the American Educational Research Association SIG,iEducational Statisticians, He
has over 100 publications in prestigiom applied evaluation, statistics, research, and measmement
jOlll'nals, is the author ofhvo books on statistics, including Real Data Analvsis C'\ERA, 20CO), and is
the tC)lmding editor of the Journal ofAJodern Applied Statistical.AJethods

Table 2, Timetable tc)r evaluation activities tC)f vear 1, vear 2 and vear 3

( .,, ,

~
YeaI' H4' YeaI'

Pl'Oject evaluator meets "''lith district
personnel to revie\v implementation of School and district Sep Sep Sep
rigorous evaluation lan, staff
SpecifY dates for completion of Evaluator,i Sep Sep Sep
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ev::l1uation activities, School and district
staff

Distribute timeline to appropriate staff
Determine research design to be utilizecL

Evaluator
EvaluatOl,iDistrict
staff

Sep

Sep

Sep

Sep

Sep

Sep

Collect demographic data, previous test
scores and other information as needed
tC)f magnet and non-magnet students,

District staff Oct Oct Oct

Submit demographic data and other
relevant information to evaluatoL

District staff Oct Oct Oct

Develop database of student data, EvaluatOl Nov Nov Nov
Create a target gIOUpS and comparison
gIOU s for schook EvaluatOl Nov Nov Nov

Compile stanclardized test scores,iresults
of other measmes tC)f the tmget gIOUpS
and comparison gIOUpS tc)r ::111 students
::md bv SUbgIOU S,

District staff

Submit test SCOles to eV::lluatOl for
::In::llvsis, District staff ,hm ,hm ,hm

Conduct ::lll::llvses of data, EV::lluatOl Jul. Jul Jul

AugAugAugEV::lluatOl

Com lete formative eV::lluation re ~O~li~._+=E~v~'~h~k1~t~O~I +-__.~h~Il__+-_~J~l~Il__+-_~.h~Il'-----i

Present tC)flnative eV::lluation report to
school ::llld district staff

Sep

AugAug

EV::lluatOl

EV::lluatOl,iSchool
::llld district staff

Com lete SlUl1lnative eV::lluation re =o=rt~.,---f-"E~v~'~h~k1~t~o~I _
Present results of fin::ll eV::lluation repmt
to school ::llld district staff-

Revie\v results of formative eV::lluation
report ::llld m::lke modifications to
eV::lluation Iml as necessarv,
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Evaluator meets with district personnel to
review iUDlementation of evaluation llan
SpecifY dates for completion of evaluation
activities,
Distribute timeline to a l lro lriate statl~

Form assessment temIl(s}
Develop surveys and other me<lsures necessary
to conduct the elmltwtion
Review surveys and inst11lmcllts, ModifY as
necessmy,
Calculate number/percentage of students
enrolled in magnet schools,/ feeder
schools/district by minority stiltus/subgroups,
Submit enrollment diltil to evallwtoL
Conduct site observations,

hlterviews with school/district personneL

Complete f011l1iltive evallwtim repOlts,

Present results to stilil
Calculate number/percentage of minorities ..hon­
minorities pmticipating in Clllricular/ex1ra­
curricular activities,
Administer teacheL student and parent slllTeys,
Compile results of surveys and submit to
evaluatoL
Compile MCA test scores for the magnet
school students, district and state for all
~tlldents and by subgrouls,
Submit MCA test scores to evaluatoL

Compile the number/percentilge of subgroups
in advanced or higher-level cmrses and submit
to evaluatoL

Evallwtor
School/district staif
Evallwtor
School/district staif
Evaluator
Evallwtor
Evallwtor

EVilllwtor
School/district stilif

District stilif

District stilif
Evaltwtor/
Assessment temIl
Evaltwtor/
Assessment temIl
Evaluator/

Assessment team

School/district staif

School staif

School/district staif

District staif

District staif

School/district staif

All2: Aug Aug

All2: Aug Aug

S , S ,
S , S ,

SeJJ/Oct SeJJ/Oct SeJJ/Oct

It!l.l SeJl SeJl

Oct Oct Oct

Oct Oct Oct
Oct Feb Oct Feb Oct Feb

fl'fay fI.fay May
Oct Feb Oct Feb Oct Feb

May May May

Oct, Feb Oct, Feb Oct, Feb
May May May

May May May

March March March

May May May

May May May

May May May

May May May

Submit data regarding subgrOllp reJlresentation
in advanced or higher-level cOllrses to
evaluatoL

School/district staif May May

Compile results of measures used to assess
levels of proficiency on skills of students for all
~tlldents/subgrou l s,
Submit results of measures used to assess levels
of lroficiency to evaluator for analysis,
Compile datil regarding the percentage of
~tlldents meeting standard ior adequate yearly
lrogreSS and submit to evaluatoL

District staif

District staif

District staif

May May May

May May May

May May May

/j.llalyze the data regarding subgroup
reJlresentiition in advanced or higher-level
COlll'ses,
/j.llalyze standardized test SCC1:es,
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AJ.wlyze the results of meJsures of levels of
)roficiencv on skills-
Present SllllUllJtive eVJluJtion re )01t

Com )Iete Jnd )resent finJI e\'Jhwtion re )Olt,

EVJIlwtor

EVJluJtor
EVJluJtor

Jun

Jul

Jun

Jul
Aug

Reterences
Cohen, 1 (1988\ Statistical pOlrer anal1'sisfor the behavioral sciences, (2nd eeL) 1/1::111\v::111, NJ:

Erlbamn,

1jCA (2006), The .AJinnesota AsseSSfllents Teclmical.AJanlial For the Acadefllic Year 2005­
2006, Pe::uson: Educational 1jeasmement

Rossi, P,R, Freemm1, RE-, & Lipsey, 1l\\F (1999\ Ev::l1uation: A s\'stemic aQProach, (6 th

eeL), C::l1itc)fnia: Sage Publications,

Sa\viloyvsky, S, Chme 23, 1996} ContIOlling EX'Periment-\vise T).pe I errOL Proceedings of the
Intematioml1 Conterence On 1jultiple Comp::lTisons, Tel Aviv, IsraeL

Smvilmvsky, S, S" & 1jmknl::lll, B, S, (1990), i\llother look at the pmver of meta-mk11ysis in the
Solomon fom-group design Perceptll::ll ::llld 1jotor Skills, -0, 1__ -1 -S,

Smvilmvsky, S" & Spence, P, R, (20C)",} Controlling experiment-\vise type I errOl's: Good
advice 1'01' simultaneom ::lnd sequenti::ll hypothesis testing, In S, Smvilmvsky (Ed,) Real data anal1'si/"­
i\mericml Education::ll Resemch Association Education::ll Statisticimls, Washington, DC: Intc)age
Publishing,
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Rigorous Evaluation Budget
MSAP - Three Year Budget Narrative

Category Item Description and Justification First Second Third Total
Year Year Year

Personnel
Full Time

, '$' 1$1 Iifi -W
Fringe Benefits

~ r- 10 •Travel Out of state Travel: Travel $15,000 $9,000 $12,000 $36,000
expenses for the Prlnclpallvestigator
to \!lsI! Minnesota to refine the design,
gather data and to edit and deliver
reports

Equipment $0

Copying and Printing $2,500 $2,500 $4,500 $9,500

Contractual Protect Coordinator $30,000 $20,000 $20,000 $70,000

Lead Investigator Statistician $40,000 $30,000 $30,000 $100,000
Computer services to be paid to $48,000 $15,000 $15,000 $78,000
districts for programming expenses
for data collection Paid to 4 districts

Pedagogical Consultant on methods $15,000 $10,000 $10,000 $35,000
and best practices

$75,(106
other

~ 1- "lit "lit 101 "1iil
TOTAL DIRECT

$150,500 $86,500 $91,500 $328,500
CHARGES
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Budget Narrative

Budget Narrative

Attachment I:
'rille: Pages: Uploaded l<'ile: 6403-:\landatory_Budget_Narratives.pdf
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S A B d Sectlon - uaqet ummarv
Project year

Budnet Catenaries 1 Proiect Year 2 Proiect Year 3 Total
1. Personnel $1,092,922 $1,135,913 $1,161,085 $3,389,920
2. Frin e Benefits $389,259 $404,663 $408,990 $1,202,912
3. Travel $290,100 $346,300 $300,800 $937,200
4. Eauioment $346,792 $242,706 $103,500 $692,998
5.S~ies $623,209 $814,085 $818,634 $2,255,928
6. Contractual $322,345 $181,065 $159,750 $663,160
7. Construction $0 $0 $0 $0
8. Other $99,480 $106,630 $112,020 $318,130
9. Total Direct Costs (1-8\ $3,164,107 $3,231,362 $3,064,779 $9,460,248
11. Trainin Sti ends $274,060 $273,250 $213,070 $760,380
12. Total Costs (Total Direct + Training
Stioends\ $3,438,167 $3,504,612 $3,277,849 $10,220,628
10. Indirect Costs $247,310 $260,952 $253,948 $762,210
Total costs (Lines 12 + 10) $3,685,477 $3,765,564 $3,531,797 $10,982,838

Total Direct Costs, minus equipment
Calculated Indirect cost;;;;; 8''10 of Direct
Costs (#12\, less eauioment (#4\

$3,091,375 $3,261,906 $3,174,349

$247,310 $260,952 $253,948

$9,527,630

$762,210
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Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative

I I I ,
-

Juslifieation
, ""Y<ar r

IBO Middle Years Programme $85,000 $87,550 $90,177 $262,727
Curriculum Integration
Coordinator
Arts Coordinator (.5): $30,000 $31,000 $32,000 $93,000
Coordinate the curriculum
mapping for all arts magnet
elective offerinns
Lab SpecialistTo maintain and $60,000 $61,800 $63,654 $185,45
coordinate two media labs for IB

Personnel
MYP nronram
Language B Teacher: To teach $20,000 $46,500 $48,000 $114,500

Full Time
the increased number of IB
MYP required Spanish courses

Drama Teacher: Teach $50,000 $51,500 $53,045 $154,545
Introduction to Theatre, Theatre
production I and II, Directing,
Children's Theatre and

Dance Teacher: Teach ballet, $50,000 $51,500 $53,045 $154,545
modern, jazz, tap, hip hop, and
ethnic dance

~~ $295.000 $329,850
Fringe Benefits for teaching $123,900 $138,537 $405,204
staff: The district calculates a

Fringe Benefits rate of 42% for staff
Fringe Benefits for Stipends: @ $6,000 $6,000 $6,000 $18,000
15%

$15,0) ~,ooo ~"TraveIOut-of- Travel for staff development $15,000 $45,000
State workshops, site visits, national

conferences
Travel for introductory $15,000 $15,000 $0 $30,000
workshops for IBO MYP
Programme: (20 People@
$1,500 each) Levell

Travel for workshops for IBO $30,000 $45,000 $15,000 $90,000
MYP Programme (60 People@
$1,500 each) Level II

Travel for workshops for IBO $0 $30,000 $60,000 $90,000
MYP Programme (60 People@
$1,500 each) Level III
assessment
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Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative

JUslifieatio~ and
I I I I- , ""Y<ar r

In-State Travel State IBO and arts $5,000 $5,000 $5,000 $15,000
conferences/meetings, site

~
$303J~ ~ ~

Multi-media Production Lab- $30,392
Television Recording Studio
Materials for renovation
Music Lab - convert existing $40,000 $0 $0 $40,000
classroom (Matierials for
renovation, sound proofing,
etc.\
Dance Studio and changing $143,837 $0 $0 $143,837
room (floor, electrical and sound
systems and sound proofing)

Equipment
(Items $5,000 or Art Studio and Gallery- $0 $52,706 $0 $52,706
more) Renovation - creation of

additional Visual Arts room for
expanded courses ( Materials

Renovate Drama Classroom $11,563 $0 $0 $11,563
with lights, curtain and stage
materials)

Performcnce Rehearsal Space $0 $0 $23,500 $23,500
Sound System: (Base System
$20,800, Sound Rack $1,700,
Wireless Mic)

,I
Supplies

Subject area texts: For all $0 $40,000 $80,679 $120,679
subjects 7-10 that are MYP

appropriate

10 Proiector~$900 ea $0 $0 $9,000 $9,000
10 Mounting equipment@ $0 $0 $12,000 $12,000
$1,200 each room

10 Document Cameras - $2,000 $0 $0 $20,000 $20,000
each

Smart Board $0 $0 $1,400 $1,400
Media Center IBO recommended library texts $10,000 $10,000 $10,000 $30,000

Muscial Kevboard Lab - consisti~ofthe followim:

ComlJuters (20~1782 ea $35,640 $0 $0 $35,640
MIDI Interfaces 2Ql...@L$200 ea $4,000 $0 $0 $4,000
USB Mixing Studio (2)@$150 $300 $0 $0 $300
eo
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Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative

JUslifieatio~ and
I I I I- , ""Y<ar r

Powered Speakers (5) $149 ea $745 $0 $0 $745

Headphones (20)@ $40 ea $800 $0 $0 $800

Diqital Recordinq Packaqe (1) $2,240 $0 $0 $2,240
MIDI Controllers (20)@ $170 $3,400 $0 $0 $3,400

PA Bundle (Pro Mixer, $2,299 $0 $0 $2,299
CDRW750, Power Amplifier,

Supplies·
Lockable Rolling Rack, 2
Loudspeakers, 2tripod speaker

Musical
Keyboard Lab stands, cables)
(Continued) Software (Music $13,400 $0 $0 $13,400

Theory/Notation and
Sequencing and Digital Editing)
16 site station license ($11000)
and 20 Computer Lab Pack@
$2,400
Keyboard and Computer $4,685 $0 $0 $4,685
workstations (20)@$234.25 ea

Musical Recordin Studio includina the followin :

Computers (2)@ $3771 ea w~h $0 $0 $7,542 $7,542
keyboard, AirPort Extreme
Card, 23" flat panel

USB Mixing Studio (2)@$150 $0 $0 $300 $300
eo
Digital Recording Package (1) $0 $0 $2,240 $2,240

PA Bundle (Pro Mixer, $0 $0 $2,299 $2,299
CDRW750, Power Amplifier,
Lockable Rolling Rack, 2
Loudspeakers, 2tripod speaker
stands, cables)

Software: Sequencing and $0 $0 $299 $299
Digital Editing Software

Practice Rooms - 10 Stations inclu~the followi!!f[
Computers (6)@$1347ea, $0 $0 $8,082 $8,082
with Keyboard, accessory kit
17" widescreen LCD. AirPort
Extreme, Bluetooth 2.0 + EDR
Software $0 $0 $475 $475
(P racticelAccompaniem ent:
Smart Music) s~e license 15
com uters

PRlAward # U165A070053



4

Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative

JUslifieatio~ and
I I I I- , ""Y<ar r

Supplies (Continued)

Mobile Leaml!!!LLabs

2 Apple Mobile Learning Labs - $0 $42,630 $0 $42,630
20 MacBook 1 GB computers
with AppleCare Protection@
21315 ner lab
1 Apple Mobile Learning Lab- $0 $0 $21,315 $21,315
10 MacBook 1 GB computers
with AppleCare Protection@
21315 oer lab
2 Laser Printers and cartridges $0 $3,000 $6,000 $9,000

Television & Recordi~Studio

$0 $10,443 $0 $10,443Mac Pro Computer - Both

Bluetooth 2.0 +EDR: Apple
Keyboard and 500 GB 7200-
rpm Serial (2); Logic Express;
Accessory kit 23.0 GFHz Dual-
Core; 1 16x SuperDrive; 8GB
(4x 2GB); Mac OS X-U.S.
English; 500 GB 7200-rpm (2);
NVIDIA GeForce 7300; Apple
Cinema HD (Display (30" flat

panel); Applecare protection
plan for Mac PrO/Power Mac
with Disolav) Auto Enroll
2 Apple Cinema HD (Display $0 $3,198 $0 $3,198
(30" flat panel) $1599 ea

4 Canon Deluxe Tripod 200@ $0 $180 $0 $180
$44.95 ea
3 Canon XL H1 High-Definition $0 $8,996 $17,992 $26,988
@ $8,995,95

GarageBand Jam Pack: Rhythm $0 $59 $0 $5
Section

Garage Band Jam Pack $0 $59 $0 $5
Symphony Orchestra

Garage Band Jam Pack: Remix $0 $59 $0 $5
Tools

Final Cut studio 5.1 $0 $499 $0 $499

Video Mixer, Video $0 $2,196 $0 $2,196

PRlAward # U165A070053
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Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative
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Supplies (Continued)

Multi-Media Productions Lab

31 Design Premium (includes $0 $8,914 $0 $8,91
Adobe InDesign CS3, Adobe
Illustrator CS3, Adobe

Photoshop CS3, Adobe Acrobat
8 Professional) @ $287.55

2 DVSET Design Premium $0 $50 $0 $50
Media Set\ ( ~ -$24.95 ea

10 Lexar Compact Flash 512MB $0 $600 $0 $600
(40X) Card@ $59,95 eo
5 Final Cut Studio Vol Purchase $0 $1,995 $0 $1,995
5+ seats, price per seat ($399)

1 Final Cut Studio Media Set $0 $15 $0 $1
(only order with licensing
urchase)

1 Final Cut Studio Doc Set (only $0 $20 $0 $2
order with licensing purchase)

5 Aperture 1.5 Doc Set (only $0 $100 $0 $100
order with licensing purchase)

D$20 eo
1Aperture 1.5 Media Set (only $0 $15 $0 $1
order w~h licensin urchase)
Aperture 1.5 Volume Licensing $0 $79 $0 $7
5+ seats@ $79

31 MacPro@ $2321 ea w/Both $0 $71,951 $0 $71,951
Bluetooth 2.0 +EDR and AirPort
Extreme: Apple Keyboard and
MightyMouse - U.S. English:
iW ork '06 preinstalled: One 16x
SuperDrive: Accessory Kit: Two
2.66GHz Dual-Core Intel Xeon:
Mac OS X-U.S. English; 2GB
(4x512MB): 250GB nOO-rpm
Serial ATA 3 Gbls: NVIDIA
GeForce 7300 GT 256MB
(single-Link DVl/dual-iing DVI),

31 Apple Cinema HD Display
(23" flat panel)

PRlAward # U165A070053
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Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative
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31 AppleCare Protection Plan $0 $3,689 $3,689 $7,378
for Mac Pro/Power Mac (with

Supplies - Multi- Display) - Auto Enroll@ $119
Media eo
Productions Lab 10 Canon Digital Rebel XTi $0 $8,800 $0 $8,800
(Continued)

EOS Dig~al SLR Camera w~h

EF-S 18-55 mm Lens@
879.95 ea

IMR<
Kiln $0 $3,500 $0 $3,500
2 slab rolle~$400 ea $0 $800 $0 $800
Kiln Safety Screen $0 $150 $0 $150
We~nq Board w~h stand $0 $420 $0 $420
40 Art Tables #$350 each $0 $0 $14,000 $14,000
80 Steel Stool~_@J35 ea $0 $0 $2,800 $2,800
8 Glass display Cases@$60 ea $480 $0 $0 $480

1 Portable Art Gallerv $0 $0 $650 $650
20 Picture Frame~ $25 ea $0 $0 $500 $500
4 Steel Flat File~$650 ea $0 $0 $2,600 $2,600
Classroom Presentation $350 $0 $0 $350
Camera
Diqital Camera $0 $0 $300 $300
CD Proiector $2,000 $0 $0 $2,000
Matt cutter $75 $0 $0 $7
Printer's Press $400 $0 $0 $400
6 Art suspension systems for $420 $0 $0 $420
displa $70 ea
6 Display Pedestals@ $160 ea $0 $0 $960 $960

30 Drawing Boards@#$10 $300 $0 $0 $300
each
Drvinn Rack $125 $0 $0 $125
2 sets of Sculptor's Modeling $200 $0 $0 $200
tools ) $100 each

Pel10rmance Rehearsal Space Projection System
1Viewsonic PJ-1172 Projector $0 $3,840 $0 $3,840
4500 ansil

1Viewsonic PRJ-LEN-003 Long $0 $2,190 $0 $2,190
Throw Lens
1 Da-Lite Cosmopolitan Electric $0 $1,375 $0 $1,375
Screen
1 Da-Lite LVC Screen Control $0 $264 $0 $264
@ $195 and 1 Da-lite=LVC Key
Lockinn Cover nlate

PRlAward # U165A070053
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Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative
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Materials including conduit, $0 $1,000 $0 $1,000
wire, wire-mold input box,
screen backer board, screen

soft construction, 2 man power,r, 0O,

3 Viewsonic PJ-1172 Projector $0 $0 $11,520 $11,520
4500 ansi\$3 840 ea

1Viewsonic PRJ-LEN-002 $0 $0 $1,830 $1,830
~Ultra Throw Lens 1830

$0 $0 $2,080 $2,0802 Da-Lite Cosmopolitan 105" x
140" Electric Screen (76740)

1 040 ea
2 JVC HR-XVC16 DVDNCR $0 $0 $230 $230
Combo Unit $115 ea
2 Extron MLC2261P AAP $0 $0 $2,160 $2,160
Controller/Input (60-600-12)

1 080
2 Extron MLS 406 Sw~cher {60- $0 $0 $2,240 $2,240
560-01\ $1120

Supplies· 2 Extron 5MB Five Gang $0 $0 $370 $370
Performance Surface Mount Box (6G-643-02)
Space Projection 185 ea
System 2 Extron VTT001 AAP VGA $0 $0 $430 $430
(Continued)

Transmitter (70-258-11) $215

eo
2 Extron Audio Module (70-109- $0 $0 $56 $56
121<28 eo
2 Extron Single Space Blank $0 $0 $28 $28
70-090-11\ $14eo

2 Extron AAP 102 Input Plate $0 $0 $138 $138
60-300-03\ 69

2 Extron VTR001 AAP VGA $0 $0 $470 $470
Receiver 170-259-21\ $235 ea
2 Extron Composite Video Pass- $0 $0 $76 $76
Through (70-107-21) $38 ea

2 Extron Single Space Blank $0 $0 $28 $28
(70-090-21) $14

1 Extron 75' VGA Cable (non- $0 $0 $120 $120
Plenum) (26-238-05)

1 Extron P2DA2 Plus {60-046- $0 $0 $140 $140
02\

PRlAward # U165A070053
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Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative
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1 Extron MDA 3V Composite $0 $0 $145 $145
Video DA (60-439-01)

Supplies·
Performance

Materials: Conduit, wire, wire- $0 $0 $1,900 $1,900Space Projection
System mold input box, Screen backer
(Continued) board, Screen sofit

construction, two man power lift,

-J.m-
~ ~~~~

Trainina Workshoos for IBO MY $15,000 $15,000 $15,000 $45,000
On-Site Traini.!l2!ees $15,000 $15,000 $15,000 $45,000
Consultant Expenses - on site $5,000 $5,000 $5,000 $15,000
trainin
IBO In-School $0 $0 $0 $0
Training/Additional Mentor
Services
IBO ConsultantlMentor $5,000 $5,000 $5,000 $15,000
Expenses

Multi-media Production Lab- $20,260 $0 $0 $20,260
Television Recording Studio -

Contracted Labor for renovation

Music Lab - convert existing $14,661 $0 $0 $14,661
classroom - Contracted Labor

Contractual for renovations
Purchases of

SelVices Dance Studio and changing $61,644 $0 $0 $61,64
room - Contracted labor

Projection System Labor- $0 $0 $4,900 $4,900
Installation of Performance
Rehearsal Space Projection
System

Projection System Labor- $0 $1,200 $0 $1,200
Installation of Performance
Rehearsal Space Projection
System

Projection System Labor- $0 $0 $2,350 $2,350
Installation of Performance
Rehearsal Space Sound
System

PRlAward # U165A070053
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Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative

/' ,,' cCatego!¥,'" ' ,', ttiulfOesc,ription al)d',' ' ' ,'first ' ,'SMond'-, 'Third' Total,
',,', " <Justifieation " ''tear, ''tear' ''¥ear,

Art Studio and Gallery- $4,829 $17,765 $0 $22,59
Renovation - creation of

Contractual
additional Visual Arts room for

Purchases of
expanded courses - Contracted

SelVices
Labor

(Continued)
Renovate Drama Classroom $3,851 $0 $0 $3,851
with lights. curtain and stage-
Installation Labor

", Subtotal'- ' $140,245 $58,965 $47,250 $251,4.
, Coo:strtWtion $0 $0 $0 $0

IBO Application A: One time fee $4,300 $0 $0 $4,300

IBO Basic Fee $5,700 $5,700 $5,700 $17,100
IBO Application B: one-time fee $0 $4,500 $0 $4,500

Other
IBO Authorization Visit/Fee $0 $4,500 $0 $4,500
Marketing Materialsl Mailings. $4,000 $4,000 $4,000 $12,000
etc.
Signage. posters. pictures and $3,000 $3,000 $3,000 $9,000
f1aas

, ',Subicitaf'" '",' <,' ':" '- '- '- '- '-' " $17,000 $21,700 $12,700 $51,400

TOTAL OIRECTCHARGES======f $959,790 $948,843 $916,220 $2,824,859
$0 $0 "" $0 "" $0"Jiotallt)lJireirt ", """','",,, i:)U"",

, """C~$ts, "" ' ","",",' ,,'

Daily Stipends: Teacher $10,000 $10,000 $10,000 $30,000
Training Workshop: Foillow up
for remainder of staff not
attending out of town
workshops 30 employees

Training
Stipends: Teacher Stipends to $30,000 $30,000 $30,000 $90,000

Stipends
work with Curriculum Integration
Coordinator to develop course
maps and develop Arts and IB
curriculum (25 teachers @ 40
hours @ $30/hour)

, "frrilinitlg $4~000 $40,000 $40,000 $120,000
, Str 'e;rids <'

Iolal Cost '" , $999,796 $988,843 $956,220 $2,944,859

PRlAward # U165A070053



Brooklyn Center - Summary Budget
Budget Categories Project year 1 Project Year 2 Project Year 3 Total
1. Personnel $295,000 $329,850 $339,921 $964,771
2. Frinqe Benefits $129,900 $144,537 $148,767 $423,204
3. Travel $65,000 $110,000 $95,000 $270,000
4. Equipment $225,792 $52,706 $23,500 $301,998
5. Sup!:lies $81,859 $231,085 $249,083 $562,026
6. Contractual $145,245 $58,965 $47,250 $251,460
7. Construction $0 $0 $0 $0
8. Other $17,000 $21,700 $12,700 $51,400
9. Total Direct Costs 1 8 $959,796 $948,843 $916,220 $2,824,859
10. Indirect Costs $0 $0 $0 $0
11. Training Stipends $40,000 $40,000 $40,000 $120,000
12. Total Costs $999,796 $988,843 $956,220 $2,944,859

PRlAward # U165A070053



Frnlley High School Global Stnlies Magnet B",lget

MSAP Tln"e Yem' Bndget NalTatn"

~ ~
.00 lIt lit ~Cm~iculmulntegrntion Coordinator - Global $263,195

Studies magnet Coordinator

Full TimePersOlmel
Cm~iculmu lntegrntion Coordinator - 5 $81,675 $83,300 $85,000 $249,975
MYPI.5DP Coordination
Tedunlogy huegrntion Collnboration $67,000 $68,340

1
$69,700 $205,040

Tead,er

Substitutes; @$140/dayto cover staff member $10,920 $10,920 $10,920 $32,760
for National training for MYP, DP and

Pan Time Conferences
PersOlUlel Substitutes; @$140/dayto cover teachers for $24,920 $24,920 $21,560 $71,400

local training for cunicu1um in subj ect area and
techno10

.11l15 .1ii'2M 216'55 22''310
Fringe Benefits for slnff saL~ry; TRA. FICA, $62,624 $63,709 $64,046 $190,379
retirement, lnsUlance (Life, LTD, medical,

Fringe Benefits dental) (28,15% of salary)

Fringe Benefits for stil'elUk @15% $21,744 $21,744 $14,904 $58,392

'50
Trm"l for Lent 2 mull",,,l] worb.>llOl's fur $21,600 $21,600 $21,600 $64,800
rno MYP Progrmmue; (12 staff@$1800per
staff each year)

Trm"lfor rno DP Worb.>llOl's (1 0 staff@ $18,000 $18,0001 $18,000 $54,000
$1800 erstaffeach earl

Trm"l Trm"l for au"..ling MSA Confer"nce; (4 $8,000 $8,0001 $8,000 $24,000
OlU_of_Stnte staff@$2,000perstaffeachyear)

Trm"l for auer_ling national subject m",1 $10,000 $20,000 $30,000 $60,000
tTaining; (5 inyear 1, 10 inyear 2 and 15 in
year 3@$2000perstaff)
Trm"lfor s:it",isits; Temus of 8 stnII @ Ie $12,000 $12,000 $24,000
$1.500 e,1d, W,ll' 2.]

h,-Slnte Trm,..l State Confer",res; State cunicu1um, $4,800 $4,800 $4,800 $14,400
technology, and 1B 0 conferences/meetings, (12
staff@$400eachyr.)

l:i::ti1lIlliiiiiiii ~ ::Jij&, ~ -Technoh
COlU,ection hanlwm" to teleconfer"nce $10,000 Ie Ie $10,000
tlu'Ol,gh hU"'~let 2 (polywm) ;(1 in TV

s;;;;;;;;;;r
Studio) Subscription in contracted services

liiiiOOj" "lij Tot ~
Conq,!ete Wit'dess Cans fur l'onnble $150,000 $150,000 $150,000 $450,000

S,q'l'lies 'it"less w'rq"t"',,, equip for classrooms 7 per
year@$21,428each
Slnff Wit,,!ess Tablet PCs; (@ 1500 each) 20 $30,000 $30,0001 $30,000 $90,000

" =
Wit"less NelWmlch "Haulwm" $15000 Ie Ie $15000
Gaggle,'let eruail acwmU, for ead, sm,leru, $2,400 $2,400 $2,400 $7,200

P''''''ntntion Smionso 1 per classroom X 30 $30,000 $30,000 Ie $60,000
classrooms @$2000 each lnc1udes some
mounted and some on carts complete lnstal1 in

ears one and two
Smart. Boauk 6 " = $1,400,00' $8,400 $8,400 $8,400 $25,200
Docmueru, cmooras; (2 per year@ $1,100,00) $2,200 $2,2001 $2,200 $6,600

Color Laser' Pritu",,,; (1 each for library, $5,000 $2,500 $2,500 $10,000
student creative work rooms)@ $2500,00

Posl"'l'l'rit,l"'l"; (1 per student creative work $4,000 $2,000 $2,000 $8,000
room - total 4@$2000)

M"lia l'ritu re9lm'Ces; (For new DP courses) $5,000 $5,0001 $5,000 $15,000

M"lia l'ritu re9lm'Ces; (For new MYP $10,000 $10,0001 $10,000 $30,000
courses)
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FrnUey High School Glohnl Stuhes Mngnet B",lget

MSAP Tln'oo Yem' Bndget Nnnntil'e

~ ~
.00 lit lit ~Glohnl Sunles Com'Se resom'Ces; (Update text $240,000

S,q,plies
and course-related rraterials for global studies

courses) Materials for 8 courses each year, at
(ContiIm,d)

100 students per course to be in aligrunent with
1B 0 requirements

DP Prim.,,,,,olll'Ces; (Update text and course- Ie $25,000 $25,000 $50,000
related rrateria1s for new DP courses) Based on
10 courses (Subject areas plus TOK) times 50
students per course@$100 per student in years
two and three to be in aliglunent with 1B 0
re uirements

$5:0001 $5m~DO: il1M
MYP TrnineI'S for smmUeI' MYP tTnining; , $5,000 $15,000
trainers@ $2500 each per year

Tedunlogy huegrntion Trnll'eI'S fur smmner $5,000 $5,000 $5,000 $15,000
teclmology lluegrn lion u'nining; 2 trainers@

Comrnctunl
$2500 each peryear

Plll'chn"", of h"lUll-y Trnll"''S for smmUeI' ll"lUll-y $5,000 $5,0001 Ie $10,000

SeI~ice
tTnllring; 2 trainers@$2500 each per year

Culuu'nl Conq",tency Trnn'eI's fur ",umUeI' $4,000 $4,000 $4,000 $12,000
tTnllring; 2trainers@$2000eachperyear

h"tnUntion of Wll",le"" hnulwm", $15,000 Ie Ie $15,000
rn 0 DP Application Commltmn F00 $4,300 $4,800 1 $9,100

eli".'
rno D~~licationAFoo

~ ~: •$4,500 $0 $0
rn 0 mumnl MYP foo $3380 $3 380 $3 380 $10140
rno mumnlDPfoo $8,850 $8,850 $17,700
rn 0 Exmninntim Foos - estllunte,l hn",,1 on $6,720 $6,720
80 tests (Autlm'iznlion Foo)
MeIMeI'SI', ll,MSA $500 $500 $500 $1,500

Olller
Suhscrip tim to hu"n,et 2 t"leconfeI",ncll>g $250 $250 $250 $750
",nice

Tedunlogy Fee Annual cost of United $3,000 $3,000 $3,000 $9,000
Streaming, to allow staffto utilize educational
video service
Mnrketll "Mnterints estimated $8000 $4 500 $4 500 $17000
SeIUor CnpSlOlle SI>lWcn", "''elU. e"penses

~~~
(based on 220 seniors x $10 each)

;t,;
$3810 $38,400 '$76,800SlipeInis; Participant stipends for summer

inquity training in years 1 and 2 32 staff for 5
da~s @$30nerhour
SlipeInis; Participant stipends for summer $30,720 $30,720 $30,720 $92,160
technology inteeration training in years 1 and 2
32 staff for four days@$30 per hour

SlipeInis; Participant stipends for summer $23,040 $23,040 $23,040 $69,120
cultural competency training each year 32 staff
for three days@$30perhour.

TrnnriI>g St;peInts SlipeInis; Tearner stipends to work with $38,400 $38,400 $38,400 $115,200
curriculum inteeration coordinator to develop
course maps and develop global studies

CU:~ulum (32 teachers for five days@$30 per
"om
SlipeInis; Teacher stipends for diploma course $7,200 $7,200 $14,400
development: 6 teachers for years one and two
forfiveda'sr0i$30 erhour
SlipeInis; Stipends for course andmap $7,200 $7,200 $7,200 $21,600
reviewers to emure high quality of new courses
2 @$30perhourtimes 120 hours

'-
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Fridley High School Budget Summary
Budget Categories Project year 1 Project Year 2 Project Year 3 Total
1. Personnel $270,515 $275,200 $276,655 $822,370
2. Frinqe Benefits $84,368 $85,453 $78,950 $248,771
3. Travel $62,400 $84,400 $94,400 $241,200
4. Equipment $10,000 $0 $0 $10,000
5. Sup!:lies $342,000 $347,500 $317,500 $1,007,000
6. Contractual $38,300 $23,800 $14,000 $76,100
7. Construction $0 $0 $0 $0
8. Other $21,830 $22,680 $29,400 $73,910
9. Total Direct Costs 1 8 $829,413 $839,033 $810,905 $2,479,351
10. Indirect Costs $0 $0 $0 $0
11. Training Stipends $144,960 $144,960 $99,360 $389,280
12. Total Costs $974,373 $983,993 $910,265 $2,868,631

PRlAward # U165A070053
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Park Center Senior High SdlOOI Global Stn,hes 1\bgnet Bmlg<t
1\.f:;;AP Three Year Bn,lget Narrative

--c; I~ ~s: -,;;;;", r;;;;T
, y",< n.

ClUTicuhun h,tegration $81,675 $83,300 $85,000 $249,975
Coorrhnator - 5 MYPl.5 DP
Coordination
ClUTicuhun h,tegration $86,000 $87,720 $89,475 $263,195

Full Tillle Coorrhnator - Globill Stndies

PersolU,el Magnet Coordinator

Technolog)' integration mul $81,675 $83,300 $85,000 $249,975
colbboration teacher-
Technology lntegration 2Illd
snpport speCl illi st for IE 2Illd

A,hninstrative Support - (200 $5,000 $5,000 $5,000 $15,000
honrs per ye2lf - dencill 2Illd
acconnting specd"ts)
Substitntes; National Training $24,080 $18,480 $21,280 $63,840
Nee,ls 1) MYF Trillll1ng 2) DP
Trillll1ng 3) Nationill SnbJect Area

Part Tune Conferences 4) Magnet Schools of
PersolU,el Amenca Conference

Substitntes; Local Trau,ing $19,460 $16,660 $15,260 $51,380
Nee,ls 1) Technology llltegmtiOll
lrillll1ng 2) Cnfficnlnm mapplng 3)
locill Site viSits 4) Inqll1ry lrillnlllg
5) State Conferences for IE 2Illd
snbJect2lfeas

$j:'!i7'S'!iQ $!i-Q4:'4J&Q
Fru,ge Benefits for staff sabrv; $44,684 $44,169 $45,152 $134,005

1@,15% .

Fru,ge Fru,ge Benefits for Stipem!s; $13,365 $13,244 $11,057 $37,665
Be:nofits (IS%.)

FICA mul TR'I. for staff sab,y; $39,173 $38,721 $39,583 $117,477
(13 15%)

Travel for Level! mullevel3 $54,000 $54,000 $36,000 $144,000
worksilOps for lEO 1\.fYP

Travel Out-
Progrmnlll e; (30 stili @$1800
each years 1 2Illd 2) 20 staffye,.- 3

of- S1:Ite
Travel for lEO DP Workshops- $32,400 $21,600 $21,600 $75,600
18 stili@$1800 each ye2lf 1 - 12
stili ln yr 2 - 2Illd 12 1ll ye2lf 3

Travel for atlemhng 1\.f.<;A $9,000 $9,000 $9,000 $27,000
Conference; (5 stili@$1800
each years 1, 2, 2Illd 3)
Travel for atlemhng national $20,000 $20,000 $20,000 $60,000

Travel Out- snbject area conventions (NSTA,

of- S1:Ite mITA, etc); (2 stili@$2,000
pernon-DP focns 21fea ye2lfs 1,2,

Travel for site visits; (3 teilllls of $22,500 $22,500 $0 $45,000
5 stili@ $1,500 each ye 21fS 1 & 2)

State Conferences; State math, $4,800 $4,800 $4,800 $14,400
h, S1:Ite SClence 2IlldIBO
Travel conferences/meetings 12 staff@

$400 each yr

$iliz',>iOQ ilii$J)"QQQ '$i3&H':I)Qi)
COlllplete Wu'eless Cart $100,000 $60,000 $80,000 $240,000
u,d,ulu,g 18 COlll!",ters; @$

E qnipIIIent 20,000,00
Up,!ate TV mulrecorrhng $0 $100,000 $0 $100,000
stmho; (install digitill recording



,
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Park Center Senior High SdlOOI Global Stn,lies l\bgnet Bmlg<t
l\.f:;;AP Three Year Bn,lget Narrative

--c; I~ ~s: '""TiiliT r;;;;T
, y",< ""

Up,!ate TV mulreconling $0 $30,000 $0 $30,000
stmlio; (install closed Clrclllt
broadc ast head-end room)

E qnipment C olmection hanlw are to $11,000 $0 $0 $11,000
(C ontilllle,l) teleconfer ence tllrongh hlternet

2 (polycom); (11n TV Studio ""d
1 portable) Snbscnptionm
contmcted servlces

$ii:iFtlOQ ilii?QtiOQ '$%al'tloi)
l\.fe,lia print resonrces; (To $2,000 $10,000 $5,000 $17,000
snpportnew DP conrses)
l\.fe,lia print resonrces; (To $15,000 $15,000 $15,000 $45,000
snppportnew MYF conrses)

Glob al Snulies Print Resonrces; $20,000 $20,000 $40,000 $80,000
(text ""d conrse-rebted m aten a1s
adapting conrses with the Globa1
Studies Magnet)

DP Print resonrces; (Text ""d $5,000 $37,500 $5,000 $47,500
conrs e-rebted maten a1s for new

DP conrses) Based on IS DP
conrses (2 or 3 per snbJect area
pIns TOK) times 25 students per
conrse@$100perstndent
Smart Boank (@$2,000,00 $10,000 $10,000 $12,000 $32,000
mclndes ,"rimer, st""d ""d cover)

Document cameras; (@$80000) $3,200 $3,200 $4,800 $11,200

Cbssr oom l\Jicrophone systems $1,950 $1,950 $1,950 $5,850
5 each '" $390
Vi,leo projection stations; 1 per $0 $20,000 $50,000 $70,000

Snpplies classroom X 25 classrooms
Inclndes some monnted ""d some
on C2lfts complete
l\bintenance materials for n".. $7,000 $7,000 $14,000
tedmology; pnnter snpplies,

Polycom infrasn'ncnlre; proVIde $3,000 $3,000 $3,000 $9,000
zones for m "",mnm vlde 0 qna1i ty

Staff Wireless TabletPC's; (@ $45,000 $45,000 $45,000 $135,000
1500 each) 30 perye2lf
\Vireless Networkinu Hanlw,"'e $30,000 $0 $0 $30,000

Conversion ofcomputerlahs to "Business Ceuters" (1 peryeto')

32 Laptop Compnters p er center $35,200 $35,200 $35,200 $105,600

Bnsiness Center fnrnitnre; $9,000 $9,000 $9,000 $27,000
Convertible tables, chairs,
,livi,lers

Color Laser Printers; (1 each for $2,500 $2,500 $5,000 $10,000
libr2lfY, student creative work
rooms -tota14) $2500,00

Poster printers; (1 per student $2,000 $2,000 $2,000 $6,000
creative workroom -tota13@
$2000)

$Mi~;'$$O

Training W orkshops for Global $7,500 $7,500 $7,500 $22,500

C ontracnlal
Snulies l\bgnet; MYP Tr,"ners

Pnrchases of
bronghtmto work WIth stili - 3

Services
lr,"ners @$2500 each per ye2lf

hlqniry Training; Consnlt""t(s) $10,000 $6,000 $6,000 $22,000
to work with staff to lrammthe



PRlAward # U165A070053

Park Center Senior High SdlOOI Global Stn,hes l\bgnet Bmlg<t
l\.f:;;AP Three Year Bn,lget Narrative

Global Stn,hes ClUTicuhun $0 $5,000 $10,000 $15,000
Evaluators - To ensnre qnillity of
cnITlcnlnm development illld
illignment with stillld2lfds of the
Globill Stndies Magnet
h,stalhtion of Wireless $6,000 $0 $0 $6,000
harrlware

Contractual
Computer consnltants - 100 $5,000 $5,000 $5,000 $15,000

Purchaoos of
Services

Honrs per ye2lf to provide expertise

(C ontim,e,l)
illld infrastructnre installation for
new technologies

Cnltnral Competency Trall""s- $10,000 $4,000 $4,000 $18,000
To ensnre teachers have tr",mug to
work Wlth cnlturill differences
approprwtely illld inclnSively
lEO DP Application Consnltm,t $4,300 $4,800 $0 $9,100
Fee

l\brketll'" l\bterials estim ated $15,000 $6,500 $6,500 $28,000
lEO DP Application A Fee $4,500 $0 $0 $4,500
lEO annuall\.fYP fee $3,380 $3,380 $3,380 $10,140
lEO annual DP fee $0 $8,850 $8,850 $17,700
lEO E Jlmnination Fees - $0 $0 $6,720 $6,720

Other estimated based on 80 tests
Gaggle,net em ail account for $3,520 $3,520 $3,520 $10,560
each stu,lent

Subscription to Internet 2 $250 $250 $250 $750
teleconfer encll'" service
Membershi) in MSA $500 $500 $500 $1,500

Other
Senior Capstone Showcase event $0 $5,500 $5,500 $11,000

(C ontilll,e,l)
R~l) enses (bas ed on 550 sem ors x
$10 each)



Park Center Budget Summary
Budget Categories Project year 1 Project Year 2 Project Year 3 Total
1. Personnel 8297,890 8294,460 8301,015 8893,365
2. Frinqe Benefits 897,221 896,134 895,792 8289,147
3. Travel 8142,700 8131,900 891,400 8366,000
4. Equipment 8111,000 8190,000 880,000 8381,000
5. Sup!:lies 8183,850 8221,350 8239,950 8645,150
6. Contractual 842,800 832,300 832,500 8107,600
7. Construction 80 80 80 80
8. Other 827,150 828,500 835,220 890,870
9. Total Direct Costs 1 8 8902,611 8994,644 8875,877 82,773,132
10. Indirect Costs 80 80 80 80
11. Training Stipends 889,100 888,290 873,710 8251,100
12. Total Costs 8991,711 81,082,934 8949,587 83,024,232

PRlAward # U165A070053



Magnet Office Budget
MSAP - Three Year Budget Narrative

Category Item Description and Justification First Second Third Total
Year Year Year

Personnel Project Director: Salary for a director to $96,151 $99,CG6 $102,007 $297,194
Full Time supervise magnet programs described In this

application, Including budgets, currculum
development, marketing and coordination with
district personnel

Marketing & Recruitment Specialist: Salary $49,018 $50,489 $52,003 $151,510
for marketer/recruiter to Identify and recruit
mInOrity and non minority students, marketing
and rerultment campaign, and oversee and
Irrplement lottery; create and maintain ongoln
communications

Program Specialist: Salary for specialist to $47,690 $49,121 $50,594 $147,404
collect, coordinate and compile data for
student data and evaluations, monitor budgets
inVOiCeS, assISt with transportation

Project Secretary: Salary to supply $36,658 $37,758 $38,890 $113,306
adminIStrative support for all protect activities
prepare correspondence, prepare official
meeting minutes, arrange annual Magnet fair,
maintain student application database

ISu ~1~ $243,495~
Fringe Benefits Fringe on all costs in Personnel: The

district calculates a fringe rate of% for
adminIStrators and clerical staff

Project Director@21.41% $19,868 $20,189 $23,581 $63,638

Recruiter and Specialist@26.88% $12,889 $13,C63 $14,782 $40,725

Program Specialist:@37.05% $17,537 $17,006 $19,378 $54,611

ISu
Project Secretary: @ 73.09% ~ i 127,EDO $27,740 1182,816

$a5,4S1
Travel In-state Travel: (@$0445) Travel expenses $4,000 $4,000 $4,000 $12,000

for Program Director, Marketing & Recruitment
Specialist, CurnculumResource Spe::;lallst
related to management, supervIsion and
marketing to the magnet programs

Out of state Travel: Travel expenses for $16,000 $16,000 $16,000 $48,000
Program Director, Marketing Recruitment
Specialist and Curriculum Resource SpecialISt
to attend national and International like the
International Magnet Schools Conference

ISuiiii r- l2o:ow~
Equipment 10

ISuiiii r- 10 iio ..
Supplies Office Supplies: Paper, stationery and $4,000 $4,000 $4,000 $12,000

envelopes, miscellaneous office supplies

PRlAward # U165A070053



Magnet Office Budget
MSAP - Three Year Budget Narrative

Category Item Description and Justification First Second Third Total
Year Year Year

Magnet office computers and software: (3) $6,500 $5,000 $2,800 $14,300
Dcckable HP Laptop@$2,500oo,Compaq
Laptop, Laser Printer, Color Laser Printer, MS
Office Suite Software Package (Photo shop,
Illustrator, krobat, In-Design, Go Live) 24-
drawer Filing Cabinets, 3 ergonomic chairs,
LCD protector ($1,500)

Copying and Printing $5,000 $5,1ED $5,300 $15,450

Contractual Independent contractor to design and $17,000 $12,000 $12,000 $41,000
Irrplement student lottery system

Preparation of brochures, applications, fiyers, $35,000 $10,000 $10,000 $55,000
logos,advertisements and video media

Printing and Mailing of brochures and $25,000 $25,000 $25,000 $75,000
advertising media

Evaluator to design and conduct $19,000 $19,000 $19,000 $57,000
comprehensive program evaluation

$aWJj~~!liw

other Memberships: membership In various $1,000 $1,OED $2,000 $4,050
magnet school Associations and local
Chamber of Commerce to allow public
awareness of magnet programs

Subscriptions For local newspapers and $2,500 $2,500 $2,500 $7,500
educational magazines

Advertising (Newspapers, TV, magazines, $15,000 $15,000 $15,000 $45,000
real estate publications, etc)

Postage: Mailing notifications and brochures $15,000 $15,3J0 $15,200 $45,400
to prospective students In 7 districts

PRlAward # U165A070053



Magnet Office Budget Summary
Budget Categories Project year 1 Project Year 2 Project Year 3 Total
1. Personnel $229,517 $236,403 $243,495 $709,415
2. Frinqe Benefits $77,770 $78,539 $85,481 $241,790
3. Travel $20,000 $20,000 $20,000 $60,000
4. Equipment $0 $0 $0 $0
5. Sup!:lies $15,500 $14,150 $12,100 $41,750
6. Contractual $96,000 $66,000 $66,000 $228,000
7. Construction $0 $0 $0 $0
8. Other $33,500 $33,750 $34,700 $101,950
9. Total Direct Costs 1 8 $472,287 $448,842 $461,776 $1,382,905
10. Indirect Costs $0
11. Training Stipends $0
12. Total Costs $472,287 $448,842 $461,776 $1,382,905

PRlAward # U165A070053
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OMB Number: 4040-0004

Expiration Date: 0113112009

Application for Federal Assistance SF-424 Version 02

, 1, Type of Submission: '2, Type of Application: • If Revisi on, sel eel appropri ate letter(s):

J Preapplication • New I I
• Applirntion J Continuation • Other (Specify)

J ChangedlCorrected Application J Revision I I
'3,DateReceived: 4, Applicant Identifier:

~4!26!2007 I I I
5,. Federal Entity Identifier: ' 5b, Federal Award Identifier:

I II I
State Use Only:

6, Date Received by State: I 1 7, State Application Identifier: 1 I
8. APPUCANT INFORMATION:

·, Legal Name: fJorthwest Suburban Integration School District #6078 I
• b. EmployerlTaxpayer Identification Number (E INITIN): • c. Organizational DUNS:

~0-0016622 11143939606 I
d. Address:

, Streett 16860 Shingle Creek Parkway Suite #208 I
Street2: I I

, City: IBrooklyn Center I
County: IHennepin I

, State: IMN Minnesota I
Province: I I

, Country: IUSA UNITED STATES I
'Zip 1Postal Code: 155430 I
e. Organizational Unit:

Department Name: Division Name:

I II I
f. Name and contact information of person to be contacted on matters involving this application:

Prefix: 1M, I 'First Name: Faria I
Middle Name: I I
'Last Name: IFawbush I
Suffix: I I
Title: pirector of Magnet Schools I
Organizational Affiliation:

('Jorthwest Suburban Integration School District I
'Telephone Number: [163-450-1306 1Fax Number: 1763-450-1349 I
, Email: Ikfawbush@nws,k12,mn,us I

Traoki,,\! Number: GRANT00253699
PRlAward # U165A070053

Fundi"\! OPlX'rtu~iiNumber: ED·GRANTS ·030907 ·002 Reoeived Dale: 2007·04·26 19: 05: 59.000·04:00 Time Zone: GMT·5



OMB Number: 4040-0004

Expiration Date: 0113112009

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

IX: Other (specify) I
Type of Applicant 2: Select Applicant Type:

I I
Type of Applicant 3: Select Applicant Type:

I I
, Other (specify):

Iintegration School District I
"10. Name of Federal Agency:

p,S, Department of Education I
11. Catalog of Federal Domestic Assistance Number:

"" 165 I
CFDA Title:

J0agnet Schools Assistance I

"12. Funding Opportunity Number:

J=D-GRANTS-030907-002 I
, Title:

J0agnet Schools Assistance Program CFDA 84, 165A I

13. Competition Identification Number:

l¥-165A2007-2 I
Title:

I I

14. Areas Affected by Project (Cities, Counties, States, etc.):

J0innescta Anoka County Hennepin County Sherburne County Wright County I

"15. Descriptive Title of Applicant's Project:

rower of Choice for Education: NWSISD Magnet Schools Assistance Program I

Attach supporting documents as specified in agency instructions,

Traoki,,\! Number: GRANT00253699
PRlAward # U165A070053

Fundi"\! OPlX'rtu~i2Number: ED·GRANTS ·030907 ·002 Reoeived Dale: 2007·04·26 19: 05: 59.000·04:00 Time Zone: GMT·5



OMB Number: 4040-0004

Expiration Dale: 0113112009

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:

, a, Applicant IMN-003 I 'b, ProgramIProjecl!0N-003 I
Attach an additional list of ProgramiProjecl Congressional Districts if needed,

I I
17. Proposed Project:

'a, Start Date: P910112007 I ' b, End Date: 10613012010 I
18. Estimated Funding ($):

·, Federal I 10,982,838,0~

• b. Applicant I OO~

• c. State I OO~

• d. Local I O.O~

·, Other I O.O~

'f, Program Income I O.O~

'g, TOTAL I 10,982,838,0~

" 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

" a, This application was made available to the State under the Executive Order 12372 Process for review on I I
J b, Program is subject to E.O, 12372 but has not been selected by the state for review,

• c
Program is not covered by E.O, 12372,

" 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)

J Yes • No

21. "By signing this application, I certify (1) to the statements contained in the list of certifications" and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances" and agree to com-
ply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penanies. (U.S. Code, Title 218, Section 1001)

;; "" I AGREE

"The list of certifications and assurances, or an internet site where you rray obtain this list, is contained in the announcement or agency
specific instructions,

Authorized Representative:

Prefix: !0' I 'First Name: IMarcia I
Middle Name: I I
'Last Name: t000re I
Suffix: I I
, Title: ISuperintendent I
'Telephone Number: [163-450-1309 1Fax Number: 1763-450-1348 I
, Email: rnmoore@nws,k12,mn,us I
, Signature of Authorized Representative: IMarcia Moore I 'Date Signed: ~4!26!2007 I

Authonzed for Local Reproduction

Traoki,,\! Number: GRANT00253699
PRlAward # U165A070053

Fundi"\! OPlX'rtu~i3Number: ED·GRANTS ·030907 ·002

Standard Form 424 (RevISed 1012005)

Prescribed by OMB Circular A-1 02

Reoeived Dale: 2007·04·26 19: 05: 59.000·04:00 Time Zone: GMT·5



Application for Federal Assistance SF-424

OMB Number: 4040-0004

Expiration Date: 0113112009

Version 02

• Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any Federal Debt, Maximum number of
characters that can be entered is 4,000, Try and avoid extra spaces and carriage returns to maximize the availability of space,
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Add itianaICongressionaIDistri cts
File Name

AdditionalProjectTitle
File Name
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Attach ments

Mime Type

Mime Type
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u.s. DEPA.R'r\lENT OF EDUC'A.l'ION
()\1B Control Number: IS00-0004

~,"

BUDCE'r INFOR\lA.l'ION

NON-C'ONS'rRUC"r10N PROGRA\lS F::.\piration [late: 06'30'2005

.o\pplicants n'questmg Ii..mding I(\r onlv one y'ear should cornpicte the
Narne or Ins ti tuti on()rgan ila tion: colutnn under "Project '{eM I.

,
.o\pplicants rc"questtng li..mding ror multi-

Northvvest Suburban Integration S" vear grants should cornplete all appliulble columns, Please read all
. .

before cornpleting limn,Instruc tI on s

SECTION A - BUDCE'r SUMMA.R"

U.S. DEPAR1'MENT OF EDUC'ATION FUNDS

Budget Categories Project 'lear I(a) Project '{car , Project '{eM - Project '{eM 4 Projeci '{car , Towl (fJoJ

(b) (c ) (d) Ie)

] Personnel S ] .002.022 S ] I~ ~ ') 13 S ] .] 61 .OSS S (] S (] S 3.3S0.020. oJ ).'

, Fringe Fknefits S -, s') "': ') S 404.663 S 40K000 S (] S (] S ] .202.01 ,, , .. ."- 0-' , .~.

,
Travel S 200.100 S 346300 S 300.S00 S (] S (] S 037.200,

4, F::qlliplnent S 346,702 S 242.706 S 103.500 S (] S (] S 602.00 S, Supplies S 623.200 S SI4.0SS S SI K634 S (] S (] S 2.255.02S

6, Contractual S 322345 S lSI .065 S 150.750 S (] S (] S 663.160

- Construction S (] S (] S (] S (] S (] S (]

S, (lther S 00.4S0 S 106.630 S ] ] 2.020 S (] S (] S
,

IS.130oJ

0, TOldl Direct Costs S 3.IM.1 ()7 S
,

] 362 S 3.0M.7i0 S (] S (] S 0.460.24SoJ .23
(lines I-S)

I0, Indirect (\bts,r S 24731 (] S 260.052 S 253.04S S (] S (] S 762.21 (]

] ] Training Stipends S 274.060 S l""~ """0 S 21 o'uno S (] S (] S 7603S0~,' oJ . .:.:C

12, Towl Costs (lines 0- S -, (S· r- S -'-(-"(4 S ' -- ] .707 S (] S (] S IO.0S2K:;SoJ.," :C.' i i oJ.i)).:C)" oJ .::'.J

] ] )

"Indirect ('ost Information (To Be Complr:ted l~l' Your Business Off/a);

If \-'(\\1 arc" requ L'St 111 g re imbu rs L'nK"nt I(\r indirect costs on line 1O. picase ans\ver the 1(\llo\ving questions:

I. ] ) [)o Y'ou have an Indirect C\\st Rate .00greClnent approvL'd bv tlK" Fecicral government'? IXI '{es I I No
(2) If yes, picase pn\\"ide the 1(\llo\ving inlimnation:

Period Covered by' tlK" Indirect Cost Rate .0\ grL'e Inen1 : Frolll: 7 1'2006 To: 6i30i2007 (tnili/ddy'y"y"y)

.o\pproving Federal agency': I I Ell IXI (Jther (PiccbL' speciJ\,): \1 innesow [)epartillent of Education
(3) For Restricted Rate Programs (check Olk) -- .o\re y'(\\1 uSll1g a restricted indirect cost rate that:

II Is included m \-'our approved Indirect Cost Rate .0\ gre Clnen 1'.) or. IXI Cornplics \vith 34 CFR 76 ,5M(c)l2)'.)

ED j'\JrIl1 No. 524
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u.s. DEPA.R'r\lEN·r OF EDUC'A.'r10N
()\1 B Control NlIJnber: I S')O-OOO4

~."

BUDCE'r INFOR\lA.l'ION

NON-C'ONS'rRUC"rJON PROGRA\lS F::.\p iret ti 0n [late: 06'30'2(0)

.o\pplicants requestlng Ii..mding I;Jr onlv one y'ear should complete the
Narne or]ns ti tuti on()rgan ilation: colunlJ1 under "Project '{car I

,
.o\pplicants rl"questmg h.lJ1ding lin multi-

Northvvest Suburban Integration S" vUlr grants should cOJTlpl,'te all applicable columns, Please read all
" "

bdine cornpleting !'(\rlTI,111Structlons

SECTION Il - BUDCE'r SU\l\lAI~Y

NON-FEDERAL FUNDS

Budget Categories Project 'lear I la) Proju:t '{car , Project '{ car - Project Year 4 Proju:t '{car , Towl (fJ.J

(b) (c1 (dl (e)

I Personnel S (] S (] S (] S (] S (] S (]

, Fringe Fknefits S (] S (] S (] S (] S (] S (]-
,

Travel S (] S (] S (] S (] S (] S (],
4, F::qtliplnent S (] S (] S (] S (] S (] S (]

, Supplies S (] S (] S (] S (] S (] S (]

6, Contractual S (] S (] S (] S (] S (] S (]

- Construction S (] S (] S (] S (] S (] S (]

1;, (lther S (] S (] S (] S (] S (] S (]

9, TOldl Direct Costs S (] S (] S (] S (] S (] S (]

(lines I-I; 1

I0, Indirect Costs S (] S (] S (] S (] S (] S (]

I I Training Stipends S (] S (] S (] S (] S (] S (]

12, Towl Costs (lines 9- S (] S (] S (] S (] S (] S (]

I I )
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ASSURANCES - NON-CONSTRUCTION PROGRAMS
OMS Approval No, 4040"0007

Expiration Date 04/30/2008

Public reporting burden for this colleciion of information is estimated to average 15 minutes per response, including time for reviewing

instructions, searching existing data sources, gathering and maintaining the data nooded, and completing and reviewing the collection of

infolTnation, Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for

reducing this burdon, to the Office of Managernent and Budget Paperwork Reduction Projeci (0348"0040), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please
contact the awarding agency. Further, certain Federal awarding agencies may require applicants to certify to
additional assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant I certify that the applicant:

1. Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning,
management and completion of the project described
in this application.

2. Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award: and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

5. Will comply with the Intergovernmental Personnel Act
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R 900, Subpart F).

6. Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI ofthe Civil Rights Act of 1964 (P L 88-352)
which prohibits discrimination on the basis of race,
color or national origin: (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681­
1683, and 1685-1686), which prohibits discrimination
on the basis of sex: (c) Section 504 of the
Rehabilitation

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps: (d)
the Age Discrimination Act of 1975, as amended (42
U.S.C. §§6101-6107), which prohibits discrimination on
the basis of age: (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse: (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism: (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records: (h) Title VIII of the Civil
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing: (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made: and, U) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

7. Will comply, or has already complied, with the
requirements of Titles II and III of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L 91-646) which proVide for fair
and equitable treatment of persons displaced or whose
property is acquired as a result of Federal or
federally-assisted programs. These requirements apply
to all interests in real property acquired for project
purposes regardless of Federal participation in
purchases.

8. Will comply, as applicable, with provisions of the Hatch
Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit
the political activities of employees whose principal
employment activities are funded in whole or in part
with Federal funds.
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9. Will comply, as applicable, with the provisions of the
Davis- Bacon Act (40 U.s.C. §§276a to 276a-7), the
Copeland Act (40 U.S.C. §276c and 18 U.S.C. §874),
and the Contract Work Hours and Safety Standards
Act (40 U.S.C. §§327- 333), regarding labor standards
for federally-assisted construction subagreements.

10. Will comply, if applicable, with flood insurance
purchase requirements of Section 102(a) of the Flood
Disaster Protection Act of 1973 (PL 93-234) which
requires recipients in a special flood hazard area to
participate in the program and to purchase flood
insurance if the total cost of insurable construction and
acquisition is $10,000 or more.

11. Will comply with environmental standards which may
be prescribed pursuant to the following: (a) institution
of environmental quality o:mtrol measures under the
National Environmental Policy Act of 1969 (PL
91-190) and Executive Order (EO) 11514: (b)
notification of violating facilities pursuant to EO 11738:
(c) protection of wetlands pursuant to EO 11990: (d)
evaluation of flood hazards in floodplains in
accordance with EO 11988: (e) assurance of project
consistency with the approved State management
program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. §§1451 et seq.):
(f) conformity of Federal actions to State (Clean Air)
Implementation Plans under Section 176(c) of the
Clean Air Act of 1955, as amended (42 U.S.C. §§7401
et seq.): (g) protection of underground sources of
drinking water under the Safe Drinking Water Act of
1974, as amended (P.L 93-523): and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L 93- 205).

12. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with PL 93-348 regarding the protection of
human subjects involved in research, development
and related activities supported by this award of
assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 (PL 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

18. Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and
policies governing this program.

'SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL ' TITLE

Marcia Moore Superintendent

" APPLICANT ORGANIZATION ' DATE SUBMITTED
Northwest Suburban Integration School District #6078 04-26-2007
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DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U,S,C, 1352
(See reverse for public burden disclosure,)

Approved by OMB

0348-0046

1. 'Type of Federal Action: 2. 'Status of Federal Action: 3. 'Report Type:

--8. contract -' bid10fferlappli rnt ion ., initial filing

-b, grant ·b initial award _b material change-

-' cooperative agreement _c. post-award For Material Change Only:

_d loan year quarter

-' loan guarantee date of last report

_t. loan insurance

4. Name and Address of Reporting Entity: 5. If Reporting Entity in NO.4 is Subawardee, Enter Name and
Address of Prime:

-Prime _SubAwardee Tier if known:

, Name: Northwest Suburban Integration District #6078

, Address:
6860 Shingle Creek Parkway, Suile 208

Brooklyn Center

MN: Minnesota

55430

COI1gressional District, if known:

6. 'Federal DepartmentJAgency: 7. 'Federal Program Name/Description: Magnet Sd100ls As-
sistance

Department of Education
CFDA Number, if applicable: 84,165

8, Federal Action Number, if known: g, Award Amount, if known:

10, a, Name and Address of Lobbyilg Registrant (if individual, complete name): b, Individual Performing Services (including address if different

, Name:
from No, 10a):

NIA , Name:

NIA
NIA

cl,
, Address:

11, Information requested through this form is authorized by title 31 U.s.C, sec-
, Signature: Marcia Moore

tion 1352, This disclosure of lobbying activities is a material representation of
fad upon which reliance was placed by the tier above when the transaction was , Name:
made or entered into, This disclosure is required pursuant to 31 U,S,C, 1352, M,.
This information will be reported to the Congress semi-annually and will be
available for public inspection, Any person who fails to file the required disclos- Marcia
ure shall be subject to a civil penalty of not less than $10,000 and nct more
than $1 00,000 for each such failure,

Moore

Title: Superintendent

Telephone No,: 763-450-1300
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Date: 04-26-2007

~ Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)

U Ie ur en lSC osure~atement
According to the Paperwork Reductloo Act, as amended, no persons are required to respond to a collection of information unless It displays a valid
OMB Control Number, The valid OMB control number for this information collection is OMB No, 0348-0046, Public reporting burden forthis
collection of information is estimated to average 10 minutes per respoose, including time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information, Send comments regarding the
burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Project (0348-0046), Washington, DC 20503,
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OMS Control No. 1390-0007 (Exp. 09/30/2004)

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new provision in

the Department of Education's General Education Provisions Act

(GEPA) that applies to applicants for new grant awards under

Department programs, This provision is Section 427 of GEPA, enacted

as part of the Improving America's SctlOols Act of 1994 (Public Law

(PL) 103-382),

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant awards under

this program, ALL APPLICANTS FOR NEW AWARDS MUST

INCLUDE INFORMATION IN THEIR APPLICATIONS TO ADDRESS

THIS NEW PROVISION IN ORDER TO RECEIVE FUNDING UNDER

THIS PROGRAM.

(If this program is a State-formula grant program, a State needs to

provide this description only for projects or activities that it carries out

with funds reserved for State-level uses, In addRion, local school

districts or other eligible applicants that apply to the State for funding

need to provide this description in their applications to the State for

funding, The State would be responsible for ensuring that the school

district or other local entity has submitted a sufficient section 427

statement as described below,)

What Does This Provision Require

Section 427 requires each applicant for funds (other than an individual

person) to include in its application a description of the steps the

applicant proposes to take to ensure equitable access to, and

particpation in, Rs Federally-assisted program for students, teachers,

and other program beneficiaries with special needs, This provision

allows applicants discretion in developing the required description, The

statute highlights six types of barriers that can impede equRable access

or participation: gender, race, national origin, color, disability, or age,

Based on local circumstances, you should determine whether these or

other barriers may prevent your students, teachers, etc, from such

access or participation in, the Federally-funded project or activity, The

descrption in your application of steps to be taken to overcome these

barriers need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are

applicable to your circumstances, In addition, the information may be

provided in a single narrative, or, if appropriate, may be discussed in

connection with related topics in the application,

Section 427 is not intended to duplicate the requirements of civil rights

statutes, but rather to ensure that, in designing their projects,

applicants for Federal funds address equity concems that may affect

the abilRy of certain potential beneficiaries to fully participate in the

project and to achieve to high standards, Consistent with program

requirements and its approved application, an applicant may use the

Federal funds awarded to Rto eliminate barriers Ridentifies,

What are Examples of How an Applicant Might Satisfy the

Requirement of This Provision?

The following examples may help illustrate how an applicant may

comply with Section 427,

(1) An applicant that proposes to carry out an adult IReracy project

serving, among others, adults with limited English proficiency, might

describe in Rs application how it intends to distribute a brochure about

the proposed project to such potential participants in their native

language,

(2) An applicant that proposes to develop instructional materials for

classroom use might describe how Rwill make the materials available

on audio tape or in braille for students who are blind,

(3) An applicant that proposes to carry out a model science program for

secondary students and is concemed that girls may be less likely than

boys to enroll in the course, might indicate how it intends to conduct

"outreach" efforts to girts, to encourage their enrollment.

We recognize that many applicants may already be implementing

effective steps to ensure equity of access and participation in their

grant programs, and we appreciate your cooperation in responding to

the requirements of this provision,

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such collection displays a

valid OMB control number, The valid OMB control number for this information collection is 1890-0007, The time required to complete this information

collection is estimated to average 1,5 hours per response, including the time to review instructions, search existing data resources, gather the data

needed, and complete and review the information collection, If you have any comments concerning the accuracy of the time estimate(s) or

suggestions for improving this form, please write to: Director, Grants Policy and Oversight Staff, U,S, Department of Education, 400 Maryland

Avenue, SW (Room 3652, GSA Regional Office Building No, 3), Washington, DC 20202-4248,
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Compliance with General Provisions Act (GEPA), Section 427

General Statement of Non~discrimination

In accordance with federal regulations (including the General Education Provisions Act, Section

427) and the Northwest Suburban Integration School District # 6078 (NWSISD) policy, the

proposed project will not discriminate. As stated in District Policy, "NWSISD does not

unlawfully discriminate on the basis of race, color, creed, religion, national origin, gender,

marital status, status with regard to public assistance, disability, sexual orientation, age, family

care leave status, or veteran status." The Northwest Suburban Integration School District is

deeply committed to the goal of diversity. This project is guided by the principle that no aspect

of the project's services will be delivered differently to participants because of race, creed, color,

religion, or disabling condition. The district will provide equal opportunities for all students and

staff in all programs and activities offered by the school district

Student Particina6o.n: Addressing the Needs of Diverse Le~Inl;:tS

The Quality of Project Design section of the Magnet Schools Assistance Program application

requires the applicant to describe how each magnet school will: 1) bring diverse groups of

students together, 2) foster interactions among the students, 3) meet the educational needs of the

students, and 4) strengthen the academic skills of the student~. Clearly the entire application

focuses on removing barriers for students to participate in all phases of the project. The project

has a comprehensive recruitment plan, which will insure that all students know about and can

apply to attend the magnet schools.

Additionally, students, staff and parents/guardians who feel they are treated unfairly or .

discriminated agai.J:mt have the right and opportunity to seek relief through an official grievance

policy.

The school board furthenecognizes that students and staff have certain rights extended to

_citizens under the United States Constitution and its amendments. These rights cannot be

abridged except in accordance with due process procedures. Therefore, the school board

supports the concept and intent of equal opportunity laws and statutes.

PRlAward # U165A070053



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract. grant. loan, or
cooperative agreement. the undersigned shall complete and submit Standard Form~LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants and contracts under qrants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. Tf,is certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of
this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S.
Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than S10,000
and not more than S1 00,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed by
section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil penalty
of not less than S10,000 and not more than S100,000 for each such failure.

'APPLICANT'S ORGANIZATION
Northwest Suburban Integration School District #6078

'PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE
Prefix: Ms. * First Name: Marcia Middle Name:
* Last Name: Moore Suffix: * Title: Superintendent

* SIGNATURE: Marcia Moore 'DATE: 0412612007
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SUPPLEMENTAL INFORMATION REQUIRED FOR DEPARTMENT OF
EDUCATION GRANTS

1. Project Director

* Name:
Ms.

Karla

Fawbush

* Address:
6860 Shingle Creek Parkway Suite #208

Hennepin

County

Brooklyn Center

MN: Minnesota

55430

USA: UNITED STATES

* Phone Number:
763-450-1306

Fax Number:

Email:
kfawbush@nws.k12.mn.us

2. Applicant Experience:

_Yes _No.!.. Not applicable to this program

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the proposed project Period?

_Yes.!. No

Are ALL the research activities proposed designated to be exempt from the regulations?

Yes Provide Exemption(s) #:

No Provide Assurance #, if available:

Please attach an explanation Narrative:

FileName
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Project Narrative

Abstract Narrative

Attachment I:
'rille: Pages: Uploaded l<'ile: 3168-/\.hstrai..'t_.pdf
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AbstIact - Northl\'e~t Suburban School District #6078

This application is hom the NOlilnvest Submban Integration School District #60-S

(NWSISD\ Located a tt"V miles nOlilnvest offl.-'!inneapolis, the collab()rative district includes

seven member districts ::md serves over 85,000 students in 100 schook

With fI.-'!SAP ftmds, the NWSISD "vill implement ne"v magnet school programs in three

high schools that t"8iled to m::lke Adequate Yemly Progress in 2006, The innovative progrmn

components being added to each school me noted in the tl)llm'ling text

1, Brooldyn Center High School in Brooldyn Center Independent School District #286: a)

implement the fI.-'!idcUe Yems Progmmme hom the Intemation::ll Bacc::llameate Orgmuzation

(lBO), b) implement a visual, pertlmning, litemry ::lnd teclmologic::ll./media mts magnet progr::lln,

c) develop cmricuhun ming inquiry-based ::lnd st::lnd.ards-based instlllction::ll techniques, ::lnd d)

integmte technology into all instlllction Brooklyn Center has the capacity to accept 300 ne"v

students, The tot::ll munber of students expected to pmticipate is 926,

FricUey High School in FricUey Independent School District #14 ::lnd Pmk Center Senior

High in ISD n9 - Osseo Area Schools: a) implement the Diploma Pwgmmme hom the lBO, b)

exp::lnd the cmrent fl.hdcUe Yems Progmmme hom the IBO to include ::lll students, c) implement

a glob::ll studies model as the inhastructme tlY the progrmn, d) develop cmriculmn using inquiry­

based ::lnd st::lnd.ards-based instlllctional techniques, ::lnd e) integmte technology into all

instruction, FricUey has the capacity to accept 160 ne"v students ::lnd Pmk Center 300, The tot::ll

munber of students expected to pmticipate at FricUey is 954 and at Pmt Center 1, -0 1,

fI.-'!::ljor project gO::lls ::lnd objectives me ::lliglled "'lith the pmposes of the fI.-'!SAP ::lnd the school

improvement goals ofNCLR Objectives me grouped lUlder three categories: 1) Desegregation

& Choice: 2) Building Capacity: ::lnd 3) Academic Achievement of Students,
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Project Narrative

Project Narrative

Attachment I:
'rille: Pages: Uploaded l<'ile: 5497-:\landatory_N\VSISD_Part_III_Narrative.pdf
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NEED FOR ASSISTANCE

fa) COSTS OF FULLY IMPLEMENTING IVLclcGNET PROGRclcIV1~

The NOlilnvest Submb::m Integration School District (NWSISD) is made up of seven

contiguom fI.-'1innesota school districts, The district "vas created in 2001 by a State Desegregation

Rule- The process beg.:m \vhen t\VO of the member districts - Brooklyn Center ::mel Osseo - "vere

determined by the St::lte Rule to be minority group isolatecL Became the other tlve districts ::lIe

contiguom to one or both of these districts they "vere required to join the collabmative, The State

Rule required the mstlicts to 1,vork together ::mel to develop a desegregation plan that not only 1,'\'ill

assist Brooklyn Center ::mel Osseo, but \vi11 ::l1so reduce minority group isolation in schools in

other member districts, As a result, this application is tiom the NWSISD: it proposes to

implement 3 magnet schools, \vlrich \vill reduce minority group isolation in 2 proposed magnet

schools ::md in the teeder schools of the third one,

The themes that \vere selected for the ne\v magnet schools \vill be very expensive to

implement All of the proposed equipment ::md supply costs ::lTe based on achwl price quotes

obt::lined tiom a vmiety ofvendms, In situations \vhere price quotes variecl ::In average of

sever::ll similm propos::lls is includecL Personnel costs me based directly on the member-mstrict's

bomd-approved s::llmy pay sC::lle for celiified ::lnd non-certified staff To determine \vhat

equipment ::lnd supplies me requested for each magnet progrmn, a series of meetings and \vork

sessions \vas held \vith faculty members ::lnd princip::lls :in each K-12 stl'::lll(L Teachers ::lnd m::ljor

depmtments submitted \vritten budget requests accompmried by det::liled jmtifications on hmv the

requested equipment ::lnd supplies \vould be utilized to benefit magnet school students, These

lists \vere then eV::lluated ::lnd retlned \vith the assist::lnce of cmricuhun speci::llists ::lnd consult::lnts

fi'omnation::ll subject mea associations, A bre::lkdmvn of the proposed budgets tC)f each of the

1
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three project years sho\vs that the district pl::ms to spend most of the requested fI.-'!SAP ftmds on

teacher tnlining, classroom equipment, supplies, and technology - ::111 expenses \vluch most

directly impact students enrolled in the magnet school prognun; expenditmes, \vluch 8re \vell in

excess of the cost of the basic progrmn,

The district is comnutted to 8nd expects to cover basic progrmn costs, The budget items

requested have been cmefiilly selected \vith the input 8nd expertise ofloc81 protessionals tiom 811

of the member districts including teachers, progrmn coordinat01's, subject mea supervis01's,

direct01's 8nd superintendents, Although the dollms requested me reasonable 8nd adequate to

assme the success of the progrmn, the cmrent econonuc conditions in fI.-'!innesota 8nd its

gener811y poor ftmding of educationme8n th8t the projected costs me beyond the tlsc81 capability

of the NWSISD 8nd its member districts,

The proposed budgets tOt8l:

1 YEAR ONE - (2007-2008):
2 YEAR TWO - (2008-2009):
3 YEAR THREE - (2009-2010):

$3,685,477
$3,765,564
$3,531,797

Eqlupment pmchases \vill be distributed mnong the three budget yems, The reason tC)f

gradlwl acqlusition ofeqlupment rather th8n 8t the outset of the project period is hvo-fold: 1) to

811mv t"8culty members 8nd students time to become t"8nulim \vith the technology 8nd

accustomed to ming it in instruction, 8nd 2) to assme that 811 eqlupmeIlt does not become

essenti811y obsolete at the same time, The magnet progrmns \vill me pes or fI.-'!acintosh

computers,ilaptops, Tlus eqlupment is compatible \vith the technology 8nd computer nehv01'ks

8lready in me \vitlun the bluldings 8nd the districts, None of the requests in the budget propos81s

is vendm specific 8nd competitive bids \vill be t8ken 1'01' each item to insme that the district

receives the best and Imvest possible price on 811 eqlupment 8nd supplies pmchased \vith fI.-'!SAP

2
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fimck The cost of implementing the prognun is adequate ::md reasonable in terms of the

objectives of the project [Objectives are described in the AbstIact ::mdin the Needs Section,]

(h.) RESOURCES AVAILABLE TO THE APPLICANT

The member districts conducted ::m initi::l1 assessment of the materi::l1s ::md supplies that

\vill be neceSS::lry for the operation of the magnet progrmn, These estimates me based on the

experience ::lnd expertise of their personnel as \vell as input tiom outside consult::lnts, business

pminers, ::lnd loc::ll vendors, Some items \vill be provided out ofloc::ll fimds, Students attending

magnet progrmns \vill receive the smne alloc::ltion ofloc::llmoney as every other district student

tC)f supplies ::lnd mateli::lk With state funding, MVSISD \Cvill also pay the full cost of

transporting students to and from the magnet school sites,

NWSISD is requesting about $3,660,946 a yem tc)r each of the three yems of the fI.-'!SAP

fimding cycle- This mnOlmts to about $1,022 per student tC)f the expected 3,581 students \vho

\vill pmiicipate in this progrmn, The state and districts fimd the basic progrmn at approximately

$6,646 per student The renovations ::lnd construction at Brooklyn Center High School ($10,3

million), FricUey High School ($14 million) and Pmk Center Senior High ($18 million) come to::l

combined tot::ll of $42-3 million or about $11,812 per expected student

The cmrent educational fimding in fl.linnesota includes a state-ftmded basic tcmnul::l

mnOlmt 01'$4,9-4 per pupilmut \vith addition::ll state categoric::lI ftmding provided to suppori

some of the specitlc costs ofmeeting the neecls of special education students, English Lm1guage

Lemners ::lnd students livil1g in poveli),', There is ::llso a sm::lU state categoric::lI fimdil1g of $92­

$129 per pupil that is set aside for integration eftc)lis, None of the st::lte ftmding amOlmts covers

the achwl costs of district operation Because cmrent education::ll costs are siglufic::lntly lugher

than \vhat is provided in state dollars, most districts seek voter-approved propeliy t::lX

3
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referendmns 01'$629 per pupil mut to offset some of these additional costs, Even \'lith the

passage of operating levies, most districts in fl.linnesota are eX'Perienc:ing annual budget deficits

requiring budget reductions, In the Tyvin Cities metropolit::m ::lrea ::llone, budget cuts 01'$0,) - $1­

nullion per yem me not lmCOnllnon, Inflation is ::In econonuc re::llity, The State's t"8ilme to adjust

school fimding ttX inflation is the fimction::ll equiv::llent of cutting fimding because it reduces the

buying pmver of the school district for the goods ::lnd services it neecls to do its job, Add the

costs of ever-increasing lmftmded mandates ::lnd, for nl::lny districts, the fin::lncial consequences

of declilung enrollment, ::lnd the resomces ::lv::lilable to provide education::ll services to students

me losing grOlmd evelY ye::lL From FY 2003 to FY 20rn, state ::lid to fl.hnnesota school districts

has declined by $'"'09nullion Tlus is a decline 01'9,9°"0,

(c.) COSTS EXCEED APPLICANTS RESOURCES

The fimds requested tiom the fI.-'!SAP fi'om each of the budget yems represent those

expenses that cmmot be covered by the loc::ll district's revenues, There is no supplmlting ::lnd no

excess eX'Penditmes included in the proposaL The district is mk1ble to lure cmricuhun integration

coordinatms, IE comdinatms, foreignlm1guage imtmctor, teclmology,ilab speci::llists, ::lnd

pertc)fuung mis speci::llists, m to pay tc)r cmricullml development ::lnd teacher tl'::lilUl1g, The

positions requested in tIus project, as \vell as the project directm, the student recnuter, the

progrmn speci::llist ::lnd the adilulustrative assist::lnt me not positions covered by the State's basic

per pupil ::lllocations ::lnd local money is not ::lv::lilable to lure these necessmy staffmembers,

Although these positions me essenti::ll to the successfil1 development ::lnd implementation of tIns

project, most \'lillnot be needed to nl::lint::lin a lugh qll::llity magnet progrmn at the end of the

fimdil1g cycle- The cOl.xdinatms tC)f fl.hdcUe Yems ::lnd Diploma Progmlllme, addition::ll fI.-'!YP

tC)feignlanguage imtmctor, ::lnd addition::ll pertcmlUl1g mts positiom yvill be needed ::lnd \'lill be
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picked up by the appropriate member districts at the end of the project (Estimate: $5"79,(00)

NWSISD \vill cover, \vith state ftmding, tIanslxntation ofmagnet students, (This is

estimated at fb)(4) I based on 160"0 of ::mticipated mnnber of ne\v magnet students \vho \vill

require tI::lmlxntationtiom NWSISD-) I\.f"jor fisc"l meas that \vill be covered by the member

districts include s"lmies for progrmn adininistmtms "nd support staff, instruction"l staffprovided

by the basic staffing Immel, "nd the st"nd.ard textlx)ok "nd instruction"l supply "llocations,

Addition"lly, the distlicts have "heady fimded subst"nti"l comtlllction "nd renovation at seveml

sites, The estimated "vemge cost per student for providing the basic program and

transportation is $6,912 per year. Neither NWSISD nor its member districts are able to provide

the addition"l $3,660,946 a yem needed to provide the supplement"l staff "nd progrmn

enh"ncements necessmy to assme the successfill development "nd im}1ementation of these

magnet schook

i!hl DIFFICULTY OF EFFECTIVELY CARRYING OUT THE PLAN

The district's plan, fix implementing tln'ee ne\v, ScllOIJI-\vide magnet progrmns, has "nd

\vill continue to require a great deal of effort on the pmt ofm"ny system employees (both \vithin

Nortlnvest and its member districts) as \vell as subst"nti"l district finmlCi"l obligations, The

cmriclllllln fix these schools does not yet exist Recmiting of students begml in November 2006

befixe the MSAP gr"nt cycle begim, Pments me being informed that SlJme of the progrmns me

contingent on Feder"l MSAP fimding,

ScllOIJI-based personnel have been assigned progrmn reqxmsibilities "nd teachers have

been involved in the }1mming process "nd have "heady stmted project tI"ining, In Older to

become teachers in He magnet progrmn, staffmmt agree to pmticipate in the progrmn plmming

"nd attend a mininnun of 90 mmu"l holli's of tI"ining, All gmde-Ievel appropriate students, living
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\vithin the seven member districts, \vill have access to the magnet programs and \vith state

fimding, NWSISD \vill provide bus service to and hom the school sites,

As \vill be shmvnin the Needs Assessment section, the distribution of minority students

in the district is very lllleven It is, therefore, very difficult for the member districts to have

neighborhood schools and still meet the state guidelines tC)f diverse school populations, As

clearly shmvn in the tc)llmving map, all of the schools in this application are located in or near

areas \vith large minOlity neighborhood populations,

The districts have been implementing magnet schools since 2004, In those hvo years,

over 2,000 have hansterred into the NWSISD magnet schools, This has reduced minority group

isolation in the schools of the member districts,

Because NWSISD has se,'en member dhtricts spread over an area that is forty miles

,,'ide and some thirty miles from north to south, moving students among the districts \vill be.' ~,~,

difficult, Planners telt that the best stmtegy tCY accomplishing this difficult task \vas to select and

implement three very popular, K-12 miiculated program shands, The three shands include 1)

International Baccalameate Programmes, 2) Science, Technology, Engineering and f\.-'1ath

(STEf\.-'1), and 3) Visual, Pertcmning, Literary and Teclmological/f\.-'1edia Alis, In addition to the

three magnet schools included in this application, the NWSISD is stmiing three magnet schools

using a combination of state and local ftmds: f\.-'1omoe Elementary School tC)f f\.-'1ath, Science and

Childi'en's Engineering; Salk f\.-'1idcUe School Pre-Engineering f\.-'1agnet Program; and Blaine High

School f\.-'1athematics, Science and Engineering,

The schools featmed in this application \vill offer ne,,' magnet progr:.mlS, Each school

has the capacity to attract a substantial number of ne,,' ~tudents - both minority and non-

minorit)", The schools have room for over 760 ne,,' students and the projected enrollment at
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the end of the project exceeds 3,581 students, The prognuns \vere intentionally placed in

schools that \vill require students to move hom minority group isolated sites to non-minority

isolated school sites and to attlact non-minority students to minority group isolated school sites,

Data indicate that getting students "hooked" on a progJam at one schOlJI \vould be the best

motivator to get them to move to ::mother site - pmiicul::lIly one not in their mvn diStlict (see the

,.
I

Area Of Highest
Density of
Families Of Color,
Northwest Suburban
Integration School
District #6078,
April2l107

•

r --" l

lm.__-". I,. I

10 20 Miles
I

All proposed magnet schools require speci::llized equipment, sothvme ::llld supplies to

assme that students ",vill attend, With the fin::lnci::ll suppOli requested hom the magnet Schools

Assist::lllce Proglmn, NWSISD \vill be able to accomplish the objectives set t()lih in this

application
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EXPANDING CAPACITY TO PROVIDE CHOICE

The extent to ,,'hich the applicant proposes to he1llilarents ,,'hose children attend

Jon'-performing schools

Exp::mmng the capacity of the member districts to provide public school choice played (l

huge role in developing the magnet prognuns and selecting schools to pmiicipate in this fI.-'!SAP

propos<1L Within the bOlmd<1Ties of the sevelllllember districts that make up the NWSISD, there

(lTe 26 that did not lll::lke Adequate Ye::lTly progress (AYP) in2006 ttX the second ye::lT in a roy,r

Three of those schools not m::l1cing AYP (lTe in this application to be converted into magnet

schools, Brooldyn Center High School, FricUey High School ::mel Pm'l:: Center Senior High,

Therefore, NWSISD proposes to develop academic prognuns "'lith fI.-'!SAP ftmding that \vill

improve the quality of teaching and learning at three schools and provide additional

choices to parents ,,'hose children attend schools that have not made, or that in the future

may not make, Adequate Yearly Progress (AYP) for at least two consecutive years.

(a) Selecting schools identified for school improvement, corrective action, or

restructuring under Title I as magnet schools to be funded under the project and

improving the quality of teaching and instruction in these schools.

The three schOlJls included in this application did not meet l\Unnesota criteria for AYP

in 2006: they are Brooklyn Center High School (Brooklyn Center), Fridley High School

(Fridley) and Park Center Senior High (Osseo). With fI.-'!SAP fimding, Brooklyn Center \viti

implement the IE fI.-'!idcUe Ye::lIS Prognlllllne ::md visual, pertlmning, literary and

teclmological./media mis, FricUey High School and Park Center Senior High \vill :implement the

IE Diploma Programme and Global Studies,

(b) Maximizing the opportunity for students in low-performing schools to attend
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higher-performing magnet schools fmuled tnlder the project and reducing minority-group

isolation in the lo,,'-performing sending schools.

This propos::l1 describes ho\v, \'lith fI.-'!SAP fimding, the IB fI.-'!ickUe Ye::lrs Progrmlllne, the

IE Diploma Progrmlllne, Glob::ll Studies, ::lnd a ViSlWl, Pertlmning, Litermy ::lnd

Teclmologic::ll./fI.-'!edia Arts progrmn, supported by resemch-based math ::lnd science core cmricul::l

\'lill be implemented ::It three school sites,

(c) Effectively informing parents whose children attend lon'-performing schools

about choices that are available to them in the magnet schools to be funded under this

project.

As pmt ofits Title I Choice Plml, the member districts \'lith 10c::lI ftmding, \'lill implement

public information cmnp::ligns, Each district has identified a three-M:epprocess to effectively

inform parents about the choices that are available to them under the public school choice

provisions of iVO C1lild Left Behind (NCLB). The components involve progressive levels of

person::ll contact \'lith pments to provide information ::lnd ::lns\ver questions as they nwke

decisions about remaining at their cmrent school or choosing to tl'::lnster to a school that has not

been identitled tl)r school improvement including the higher pertlmlling magnet schools to be

developed \'lith fI.-'!SAP fimding,

1, \Vritten Notification: Follm'ling identitlc::ltion of a school for improvement Imder Title I, ::l

letter \'lill be sent home expl::lining the choices ::l\'::lilable to pments Imder NCLB and the

procedmes to tl)llmv if they \'lish to choose mlOther schooL The letter \'lill include information

about scheduled pment meetings to provide filrther intlmnation mId ::lm\ver questions, The letter

\'lill ::llso cont::lin intl)l1nation about the magnet progrmns described in this application as \vell as

other schools that have not been identified tl)f improvement, theretl)re, are ::llso ::l\'::lilable as
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choices,

2, Groupl\Ieetings: fI.-'!eetings \vill be held "''lith school ::md district personnel at each school or

groups ofnearby schOlJls eligible tl)f NCLB choice to ::ll1S\Ver pment questions ::lnd describe the

::l\'::lilable school choices, including the magnet progrmns, The fI.-'!SAP Project Director ::lnd the

fI.-'!SAP Recruitment Speci::llist \vill attend these meetings to provide intl)flnation about the fI.-'!SAP

fimded progrmns ::lnd schedule toms ::lnd visits to these sites,

3, Personal Asshtance: Within each district, Title I Office personnel \vill be ::l\'::lilable to

::lns\ver questions one on one, provide addition::ll intl)flnation to pments, ::lnd ultimately make ::lny

school reassignments, Title I staff \vill have promotion::ll intl)flnation describing the educational

progrmn at each magnet schooL With fI.-'!SAP fimding, the magnet schools \vill have the

resomces necessmy to develop protessionalm::lrketing m::lteri::lls, \vlrich \vill describe their

innovative progrmns, Title I stafh'lill ::llso have intl)flnation on toms ::lnd site visits at the fI.-'!SAP

fimded schook Toms ::lnd site visits of the fI.-'!SAP fimded sites \vill be conducted bv the school

princip::lls ::lnd staff ::lnd \vill provide first h::lndinfoIlnation about these progrmns to parents \vho

me considering their options tl)f public school choice lmder the Title I provisions ofNCLR

10

PRlAward # U165A070053



INTRODUCTION, NEEDS & OBJECTIVES

Introduction

This application is hom the N Olilnvest Submban Integration School District #60-S

(NWSISD\ Its offices ::lTe located in Brooklvn Center, f\hnnesota - a fe\v miles nortlnvest of the

Tyvin Cities of fI.-'1inne::lpolis,iSt PauL The district "vas created in 2001 by a ne"v state

desegregation rule, \vlrich the fI.-'1innesota Dep::lrtment of Education developed at the direction of

the state legislatme, The collabmative district includes sevelllllember districts, ::111 of\vlrich are

contiguom "'lith one or lllore member districts - Anoka-Hennepin District #11, Brooklyn Center

District #286, Buff810 District #8--:-, Elk River District #ns, FricUey District #14, ISD #n9­

Osseo Area Schools, ::mel Rocktc)fd District #883, Altogether the NWSISD serves over 85,000

students in 100 schook [See the lllap of the seven districts on the next page,]
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Magnet SChools,
NorthwestSuburban
Integration SChool
District 116078,
April 2007

•

About the Desegregation Rule

,. 20 Miles

fI.-'1innesota's ne"v Desegregation Rule replaced ,m outdated la\v passed in the 19-0's that

utilized quotas ::mel busing to address issues of raci::l1 Imb::l1ance, This nue "vas adopted by the

Depmiment ofEducatioll in 1999 aneI the f\linnesota Legislatme authorized the agency to d.I::lft

a ne"v Desegregation Rule- The text related to desegregation is cont::llned in Rules 3535 J) 100 to

3535,0180 of the f\hnnesota Depmiment of Education
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As noted in the "Adopted Permanent Rules Relating to Desegregation," the purpose 0/

parts 3535J)100 to 3535J)]80 is to,'

r Recogni=e that the primary goal a/public education is to enable all students to hm'e

opportunities to achieve academic success:

], Reaffirm the state ofAJinnesota's commitment to the importance ofintegration in its

public schools:

3, Recogni=e that lrhile there are societal benefits from schools that are racial!;v

balanced there are many/actors Hhich can impact the ability a/school districts to

pro-vide raciallv balanced schools, including housing, jobs, and transportation,'

4, Recogni=e thatproviding parents a choice regarding where their children should

atfend school is an important component ofJfinnesota's e{hlcation policy,'

5, Recogni=e that there are parents for whom having their children attend integrated

schools is an essential component oftheir children's e{hlcation,'

6 Prevent segregation, as defined inpart 3535, 0110, subpart 9, in public schools,'

Encourage districts to provide opportunities for students to attend schools that are

racial!;v balanced lrhen compared to other schools lrithin the district,'

.8 Pro-vide a svstem that identifies the presence o/raciallv isolated districts and

encourage adjoining districts to work cooperative!;v to improve cross-district

integration, while givingparents and students meaningful choices,' and

9, TVork lrith rules that ad{lress academic achievement, including graduation standards

under chapter 3501 and incltlsil/e education under part 3500 0550, by providing

equitable access to resources.
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Goals of the rule include:

1, prohibiting intentional discrimination in assignment of students to specific schools,

providing t8milies and students \'lith more oppOlimrities to choose racially balanced

schools \'lithin and outside of their home districts, and

3, enabling school districts that border on districts \'lith higher enrollment of students of

color to develop vohmtary plans ttX student, staff and comnnmity cooperation,

There is a close correlation beh'leen the pmposes of the fI.-'1agnet Schools Assistance

Program and the pmposes of the desegregation nue adopted by the State of fI.-'1innesota, Flmding

of this project \'lill both suppOli fI.-'1SAP pmposes and those set by the fl.linnesota Depmiment of

Education

Creation ofthe .NJVSLS'D

The goal behind the ne\'l desegregation nue is to assme equity and high-quality

educational oppOlimrities tC)f all "protected students,"\Vho are the "Protected Students?" The

nue defines "protected students" as those \'lho self-identifY as Ahican'Black Americans, Asian/

Pacific American~, Chicano./Latino Americans, or American Indian/Alaskan Native students,

Drafters of the nue recognize that there are many factors that may came a school or district to

become racially isolatecl \'lluch are muntentional and out of the control of the district
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The identification of Brooldyn Center and Osseo Districts as racially isolated, as defined

by the ne\v desegregation nue, led to the eventual creation ofthe NWSISD in 2001, The State

Rule requires schools and comnnmities to \vork together to design eftective, vohmtary strategies

tC)f creating desegregated learning environments, \vluch increase parental choices, By fI.-'1innesota

state laTv, a "racially isolated" school district is defined as "a district \vhere the district-\vide

enrollment ofprotected students (i,e" minority students) exceeds the enrollment of protected

students of an adjoining district by more than 20 percentage points, For example, if District A

has a popluation that is 49°"0 nunority and its contiguom neighbor District B has a population

that is 28°"0 nunority - by fI.-'1innesota state laTv, District A is defined as "racially isolated" and

District B is reqlured to assist District A in rechlcing its nunority group isolation,

Collaborative Solutions

The seven districts that make-up the NWSISD agreed to collaborate and developed a

comprehensive desegregation plan \vlrich includes using magnet schools to reduce racial

isolation in Brooldyn Center and Osseo, In addition, the long-term magnet school plan includes

assistance for the racially isolated schools in .'\noka-Hennepin, The NWSISD is guided by a

Joint Pmvers Board, \vluch has broad representation tiom each of the seven member districts,
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The Northwest Suburban Integration School District is made up of seven school districts, which are

located in the northwest suburban area of Minneapolis

MINNEAPOLIS, MINNESOTA

The NOlilnvest Submb::m Integration School District #60-S \vas created dming the 2000-

01 school yeaL In this application, the school district \vill be reterred to as NWSIsn The seven

member districts have experienced a grmving population of racially and cultmally diverse

learners \vhose educational needs must be addi'essed \vith consllllllllate skill and sensitivitv, In

the t"811 of 2006, 23,25°"0 of the total populations of all member districts \vere minority, Cmrently

Brooldyn Center's minority students make up -1,93°"0 of its population- and both of its schools

are "minority group isolated" (over 50°"0), Osseo has 12 schools, \vhere minority students make

up more than 500"0 (ranges up to 91 -45°"0) of their school's population, hmvever, district-\vide
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only 41,52°"0 of Osseo's population is made-up of minority students, Both Brooldyn Center ::md

Osseo have been cited by the state definition ::lS "raci::llly isolated," In addition, Anoka-Hennepin

has t\VO elementmy schools that me "raci::llly isolatecl" by the state definition, Of the 100 schOlJls

included in the NWSISD, a total of 15 meet the federall\ISAP definition of "minority group

isolated and 2 of them are included in this application."

The Superintendent of the NWSISD stated, "\Ve me committed to eX'Ploring placed

progrmns (i,e" magnets) that \vOlud dImv students hom \vider attend.ance meas \vithin the seVeIl-

district collaborative ttX the pmposes of desegregation, improving the qU::llity of education, ::lnd

matching student interest \vith cmricula, A nl::lgnet school.iprogrmn is highly eftective in that it

attracts students hom across district bOlmd::lries, promotes parent choice, as \vell as encomages

progrmn innovation,"

The tt)m districts \vlllch me located closest to fI.-'1inneapolis have most of the nllnority

students: they are Anoka-Hennepin, Osseo, Brooldyn Center, ::lnd FricUe).', Of the 19,838

minority students attending one of the se,'en districts in the MVSISD collaborative, 18,535

or 93% attend school in Anoka-Hennepin, Osseo, Brooklyn Center or Fridley.

The other three districts that m::lke up the collabmative (Buft"8lo-HmlOver- fI.-'1ontrose, Elk

River ::lnd Rocktc)fd) me primmily submbml ::lndior nU::ll, have very sm::lll tot::ll enrollments, ::lnd

their nllnority students nl::lke-up less thml 1°"0 of their populations, These three districts serve ::l

total of 18,9-0 students ohvhich onlv 1,303 un °"0) me nllnmitv students,. .
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The demographics of the seven member districts ::md NWSISD ::lre displayed in the

IB;i fede1al ~tand:n(k 1\10111 oe Ele111e11tary 111 the A,.llol,a-He1nleplll School Dl~tnct 1~ not nl1nonty glOUp l~o13ted \Hth 4L89~,o

minority popu13tion; however by Minnesota's definition it is racially isolated because the minority % is 20 points highe1' than its
eli stri ct ave1'a ge of 18,27, It is not de;;i gnated on thi s c1l31t,

District IVIinority % Non-lVIinority # Racially Isolated Total
% Schools Enrollment

Anoka-Hennellin 18,2- 81.73 I 40,657
Brooklyn Center 71.93 28JO 0 1,696
Buffalo-Hanover- 6.08 93,92 - -6'1),)1 ...

l\Iontrose
Elk River -,29 92,n 11,803
Fridley "'-8- 6415 2,650_1), )

Osseo 4L52 58.48 12 21,-00

Rockford 6.85 93.15 1,605
NWSIDS 23,25 -6,-5 15 85,673

. • . . , • • . •

The enrollments at the gmdes to be included in the magnet prl1iect tC)f the NWSISD me

displayed in fI.-'1SAP Table 1 in Section Y

Need I - DESEGREGATION AND CHOICE

The NWSISD neecls to reduce minority group isolation \vithin three identified member

districts -Anoka-Hennepin, Brooldyn Center ::lnd Osseo - ::lnd in the 15 minority group isolated

(fI.-'1GI) schools in the seven-district collaborative, This gO::ll assmes complimlce \vith the

requirements set by the State offl.-'1innesota's Depmiment of Education, \vlrich directs contiguous

districts to \vork together to reduce minority group isolation, This project proposes to place

magnet progrmns in hvo minority group isolated schools ::lnd one "mirror magnet" progrmn in::l

non-minority group isolated schooL Project planners have selected three K-12 articulated

programs, International Baccalaureate, Vi~ual, Performing, Literary and

TechnologicallMedia Arts, and Science, Teclmolol5..Y, Engineering and Math. The plml is to
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have the different grade le,'els - elementary, middle, and high school- offered in different

districts as ,,'ell as to move the programs at each le,'el from minority isolated schools to

non-minority isolated schools or visa versa. Progrmn plmmers feel that when students attend

a program and become excited about it - they will be more willing to take a risk and attend

the next le,'el- e,'en if it is offered in another district. The long rm1ge pl::m is to ofter one or

more magnet schools at each grade level in the three miiculated K-12 prognuns; ho\vever, aU of

these schools are not contained in this application, Nine magnet prognuns ::lre cmrently be:iJ1g

implementecL Three addition::ll progrmns \'lill be established in 200- "''lith state ::lnd loc::ll ftmding

::lnd sever::ll progrmns me still in the plmming stage ::lnd me not eX'Pected to openlmtil the bll of

2010, \'lith Board approv::lL The chali on the tc)llm'lil1g page outlines the long-r::lnge, miiculated

plml for magnet schools,idistricts, grade levels ::lnd themes,

The schools selected for this project include three schools that did not meet Adequate

Yearly Progress criteria in 2006 - these schools \'lill become magnet schools in order to

increase academic achievement for ::lll students ::lnd increase choices tc)r pments, FricUey did not

nl::lke AYP tc)r the first time dmil1g the 2005-2006 school ye::lL Pmk Center did not m::lke AYP

tC)f the third time dm:iJ1g the 2005-2006 school ye::lL Brooklyn Center did not m::lke AYP tC)f the

tc)mth time dming the 2005-2006 school ye::lL Brooklyn Center High School is a second::lry

building homil1g students in grades --12, All three schools me tc)llm'lil1g NCLB regulations tc)r

requirements regmding parent notification, school choice ::lnd school improvement plans,
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The project has t\VO types of desegregation goals tC)f its magnet schools - hvo of them are

cmrently minority group isolation (f\Ki-I) and the goal is to reduce minority group isolation at

each individual magnet schooL The other one \vas selected to attmct students of color tiom f\Ki-I

schools,idistricts, thereby reducing f\Ki-I in its teeder schools, The chmt on the follmving page

gives a brief overvie\v of the magnet school themes,
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Proposed 2007-2010 :Magnet Schools
(Proposed MSAP-fmuled magnets are bold faced in the shaded area; existingmagnetj; are in regular type;

dl II fiKid I)

B) fede1 al ~tand:n cb, l\I0111 De EIe1ne11tm} r~ not nllnollt) glOUp r~ohted \\lth 42. 89 0 nllnorIt) popuhtion, ho'l1i e'i e1 b)
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The NWSISD proposes to develop, design, and implement innovative educational

methods and practices that promote diversity and increase parental and student choices among

and \vithin its seven-member districts, N\VSISD \Cvill de,'elop and implement its long-term

plan for three K-12 M:rands - International Baccalaureate, Vhua~ Performing, Literary

and Teclmologicalll\Iedia Arts, and Science, Technology, Engineering and l\Iath, ,,'hich

includes 15+ school ~ites, 3 are included in this application. As a result NWSISD has adopted

the tc)llmving objectives:

Objective 1.1: By ,hme 30, 2010, as a result of the implementation of ne\v magnet

programs at Brooldyn Center High School (Brooldyn Center) and Park Center Senior High

(Osseo), minority grOl:gJ isolation \viti have been reduced by at least 5 percentage points as

evidenced bv examination of official district records bv an outside evaluator,. .

l\Iagnet School/Theme District Current
l\Iinority %

Goal

Mirror Magnets! Reduction ofMGI in Feeder Schools

Fridley High School! IB Diploma Progranmle Fridley
& Global Studies 29.74%

Target goals for Magnet Schools

<50%

Objective 1.2: By ,hme 30, 2010, as a result of the implementation of ne\v magnet

programs at FricUey High School, minority group isolation at targeted teeder schools \vill have

been reduced bv at least 160 students as evidenced bv examination ofofficial district records bv. . .

an outside evaluatoL

22

PRlAward # U165A070053



fI.-'!SAP Table 3 (Pmt V) gives baseline enrollment, as of October 1, 2006, tC)f each

proposed magnet school as \vell as projected enrollments for each ye::lr of the project The dat::l

indicate the mnnber ::llld percentage ofminority and non-minority students by gmde level at the

time of application, The projections rdlect the enrollment changes th::lt \vill result hom

implementing the magnet schools,

Feeder Schools: The fI.-'!SAP legislation is not only concerned about the elimination,

prevention, and reduction of fl.Ki-I at the magnet schools - it is ::llso interested in the impact of the

magnet schools on their teeder schook fI.-'!SAP detlnes teeder schools as the schools hom \vluch

magnet schools recnut their students - i,e" the schools students \vould have attended if they did

not choose to attend a magnet schooL The tmget teeder schools tC)f the magnet schools included

in tlus application are listed in fI.-'!SAP Table 4 in Pmt V

The NWSISD \vill assme that students recnrited tC)f ::llld assigned to the magnet progrmns

\villnot increase nunority group isolation at feeder schook As a result of cmefulmonitoring of

student applicmlts, the district \vill be able to meet the tdlmving objective,

Objective 1.3: By ,hme 30, 2010, as a result of the implement::ltion ofhvo ne\v magnet

progrmns in fI.-'!GI schOlJls and one ne\v magnet progrmn in a non-minority isolated school, there

\vill be no resulting negative impact - becoming more nunority group isolated - on the teeder

schools as veritled bv eX::lmination of offici::ll district records bv ::lll outside eV::lluatoL. .

The enrolhnent tC)f the school vem 2006-20cn is the baseline enrollment tc)r the teeder

schook fI.-'!SAP Table 4 (Pmt V) gives the emollment in the feeder schools on October 1, 2006

::llld states the projected emollment tC)f each project ye::lL
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Objective 1.4: By ,hme 30, 2008 and tcx each succeeding ye::lr, each of the proposed

magnet schools \vill have a student applicmlt pool that ret1ects a racial ::lnd ethnic composition

that, in relation to the total enrollment of the school, reduces, eliminates or prevents fI.·Ki-I

increases muuwllv.

Need II - BUILDING CAPACITY

This gO::ll is to improve the capacity of the NWSISD (tlll'ough protession::ll development

as \vell as other mem1s) to continue operating its magnet schools at a high pertcmnance level aner

tederal fimding tcx the magnet schools is tenninated.

fI.-'1agnet Schools Assist::lnce Progrmn fimds are intended to stmt or refmbish magnet

schools. As such the fimds should be med 1) tcx ex'Pensive ::lnd theme-related pmchases that \vill

assme the magnet schools C::ln ofter a mrique, innovative progrmn that SUPPOItS high student

achievement, 2) to provide high-qlwlity protession::ll development th::lt insmes ::lllmagnet staff

C::ln successfiuly deliver the magnet progrmn ::lnd that increases staffknmvledge of academic

content as \vell as pedagogy, ::lnd 3) to develop comprehensive, st::lndmds-based cmriclullln

doclllnents that \vill ::l11mv the fI.-'1SAP-ftmded magnet schools to continue at a high pertcxllwnce

level once ftmding and addition::ll gr::lnt-suppOited personnel me gone. Each school \vill have ::l

staff development plml that ensmes a fiuly-tI::lined faculty at the end of the gr::lnt cycle. These

district plmls \vill ensme that the follmving objectives me met.

Objective 2.1: By ,hme 30, 2008, ::lnd tcx each succeeding yem, each of the magnet

schools \vill have ::In effective ::lnd ongoing st::ltI development plml (at least 90 homs for each

pmticipating teacher) that enh::lnces adininistI::ltors' ::lnd teachers' skills, SUPPOItS illllOvative
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practices, ::md coordinates prognun activities as evidenced by \'lorkshop syllabi, \'lorkshop

ev::l1uatiom, and attend::mce logs hom each st::lff development session,

Objective 2.2: By ,hme 30, 2008, ::lnd tC)f each succeeding yem, each of the magnet

schools \'lill provide students \'lith a resomce-rich, active-Iemning environment as evidenced by

revie\'l ofprogrmn purchases including 1) computers and other technology, 2) evidenced-based

cmricullmlmateri::lls ::lnd supplies, 3) constlllction ofhmlds-on, interactive lemning

environments, ::lnd 4) multimedia ::lnd online database reSOlUTes as velified bV::ln outside

eV::lluatoL

Objective 2.3: By ,hme 30, 2010, each magnet school \'lill have produced, printecl ::lnd

implemented ::In original, interdisciplin::lTY clllTicula based on the appropriate imtlllction::ll

models as measmed by one of the follm'ling 1) authorization ofIB schools by the Internation::ll

Bacc::llameate Orgmuzation ofNmih Americ::l, 2) revie\'l of doclUnents by other appropriate

vendors or consu!t::lnts, or 3) revie\'l of doclUnents bv ::In outside eV::lluatoL
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Need III - ACADEMIC ACHIEVEMENT OF STUDENTS

The f\iIinnesota Comprehensive Assessments-Series II (fI.-'1CA- lIs) ::lIe the state tests that help

districts measme student progress to\v::lrd fI.-'1innesota's academic st::mdards ::mel meet the

requirements of..\'o C'hildLeft Behind They {lre used to determine \vhether schools ::mel districts

have made adequate yearly progress to\v::lrd ::111 students being proficient In2014,

Reading ::mel mathematics tests ::lTe given in grades 3-8, 10 ::mel 11, In the spring 01'2008

science tests \vill ,1Iso be given in grades 5 ::mel 8 ::mel once in high school, depending on \vhen

students complete their lite sciences cmricuhml, Students \vi11 be tested in \'lIiting stmilng in

lore

BROOKLYN CENTER JUNIORISENIORHIGH, BROOKLYN CENTER SCHOOL

DISTRICT
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FRIDLEY SENIOR HIGH, FRIDLEY PUBLIC SCHOOL DISTRICT

PARK CENTER SENIOR HIGH, OSSEO PUBLIC SCHOOL DISTRICT
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NWSISD proposes the tc)lloyving objectives:

Objective 3.1: By,hme 30, 2008, ::mdfor each succeeding school ye::lr, the imtruction::ll

staff at each magnet school \'lill have a clem lmderst::lnding of the content of the fI.-'1innesota St::lte

St::lndmds ::lnd provide imtlllction::ll progmms based on those st::lnd.ards as evidenced by the

responses to a teacher smvey ::lnd the classroom observations by ::In outside eV::lluatoL -5°"0 of

the teachers responding at each school \'lill agree that their progmmmeets state st::lndmds,

Objective 3.2: By ,hme 30, 2008, ::lnd for each succeeding school yem, the magnet

progrmns at Brooldyn Center Jmum,iSenior High School, Pmk Center Seluor High, ::lnd FricUey

High School \'lill feature origin::ll custonuzed cmricula based on the instruction::llmodels

provided by the Internation::ll Bacc::llameate Orgmrization tC)f the fI.-'1idcUe Years Progmmme ::lnd

the Diploma Progrml1lne, \'lluch \'lill be correlated to the fI.-'1innesota St.ate St::lndards ::lnd the

skills tested as pmt of the loc::ll ::lnd state benchlllmks, as eV::lluated ::lnd verified by authorization

of the progrmns by the Internation::ll Bacc::llameate Orgmuzation

In addition to making sme students me increasing their knm'lledge of acadenuc subjects,

the project \'lill ::llso increase att::linment of t::lngible ::lnd marketable vocation::ll, teclmologic::ll,

::lnd protession::ll skills tC)f magnet students, Tlus \'lill occm by using such instruction::ll stmtegies

as coopemtive lemlung, project-based lemlung, ::lnd integmting teclmology into the cmriculmll
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SCANS competencies \vill ::lIso be med in cmriculmn development to assme students

knmv the skills demanded by the business COnlllHllut),'. [Note: SCANS competencies come hom

the US Depmiment ofLabor Secretary's Commission on Aclueving Necessary Skills: What

Work Reqlures of Schools.] These steps \vill assme the t'dlmving objective is met.

Objective 3.3: By ,hllle 30, 2008, and for each succeeding school year, each magnet

program \vill otler a cmriculmn and COluse ofinstlllction that provides students \vith the tools

and opportmrities to tlunk: conceptually, solve complex problems, and conlllnmicate ideas

etlectively as evidenced by a revie\v of the published cmricuhun tC)f each school, a revie\v of

projects and special activities of the school, and a teacher smvey conducted by the project

evaluator. -5°"0 of the teachers responding \vill indicate that their students are improving their

high level tlunl;::ing skills.

Objective 3.4: Student products and authentic assessment examples \vill verifY that

students are able to demonstJate knmvledge and proficiency in tangible and marketable

vocational, tecllllological and professional skills related to their magnet theme as verified by a

student smvey conducted by the project evaluator the spring of each year. 60°"0 of the students

responding \vill indicate that they are able to demonstIate their knmvledge of marketable skills.
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School districts in fI.-'1innesota have been aligning their cmricula and assessments \'lith the

requirements of the fl.linnesota Comprehensive Assessments-Series II (fI.-'1CA-II), state

st::md8rds, 8nd the fI.-'1innesota State AccOlUltability Progrmn, Each district in the collabmative

has developed a 10ng-r8nge plml to improve student achievement 8nd has set a series of mUlu81

pertlmnance targets for itself 8nd 811 of its schook These district standmds me monitmed

through a series of state tests that me adininistered 8111uwlly, All cmricula that me developed tl)r

the ne\'l magnet schools \'lill correspond to the state cmricuhun st8ndmds, Student achievement

\'lill be monitored using the fI.-'1CA- II, the state reading 8nd mathematics tests that meet the

requirements of ]\'0 C'hildLeft Behind Science \'lill be added in 2008, They me med to determine

\'lhether schools 8nd districts have made adequate yemly progress tm'lard 811 students being

protlcient in 2014, Other measmes of the success of the magnet progrmm \'lill include data on

attend.ance, attitude, GPA, office referr81s, disciplin8ry actions, 8nd pmiicipation in

extmcmriculm activities, All of these measmes \'lill be compmed to those of students attending

compmable schook [Note: Brooklyn Center & FricUey have only one high school, therefme the

school avemges,idistrict avemges me the same,]
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Brooklvn Center .Ttmior,iSenior High School. ~

AYPStatus: NotMakingAYP

Reading
Part. % Prof
Rate

'Nlafhematics
Palit.

% Prof
Rate

*A:ttendance*&I'atluatioPI
Rate Rate I

All Students

Ail1erican IndianiAJaskan
Native

Asian/Pacific Islander

Hispanic

Black

\\1ute

Limited English Proficient

Special Education

FIee/Reduced Edce Llmch

.-
F""""""""

"-" indicates too few or no students in a categoly,
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Fndlev HIgh School. ~

AYP Status: Not Making AYP

Reading

Fart. (I/o Prof
Rate

Mathematics

Rart. % Prof
Rate

*i¥tfendance:*Graduation

Rate Rate

All Students

.Al11erican InclianiAlaskan
Native

Asian/Pacific Islander

Hispanic

Black I ..
\\1ute

Limited English Proficient

Special Education

Free/Reduced Price Llmch

"-" inclic::ltes too fe\v or no students in (l c::ltegor:.,'.
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Park Center Senior High

AYP Status: Not Making AYP

Reading

Patt. % Pt'of
Rate

l\'Iatbematics

Part. % Prof
Rate

*Attendance*Graduation

Rate Rate

All Shldents

.Al11erican InclianiAlaskan
Native

Asian/Pacific Islander

Hispanic

Black

\\1ute

Limited English Proficient

Special Education

Free/Reduced Price Llmch

"-" inclic::ltes too fe\v or no students in::l c::ltegor:.,'.

The Minnesota AYP plan looks at four areas in determining ,yhether a school or district

has made adequate yearly progress:

Participation: Schools ::lud districts lllust test 95°"0 of students in tested gr::ldes.
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• Proficiency: Students in tested grades must sho\'l adequate ye::lrly progress

tm'lmds proficiency and be 1000"0 proficient in reading ::lnd mathematics by 2013­

14, Students must score above the "50" mmk tC)f their grade to be considered

protlcient For eX::llllple in thirdgmde a score 01'350 or above is proficient, in

tc)mth gmde a score of 450 or above is protlcient, etc,

• Attendance: Elementary schools, midcUe schools, high schools and districts must

have an avemge d::lily attencbnce mte of 900"0 or shm'l acceptable grm'lth tm'lmds

900"0 to nl::lke AYP, Attencbnce data is t::lken tiom the previous school ye::lL

• Graduation: High schools ::lnd districts must have ::In ::lvemge gmduation mte of

800"0 or shm'l acceptable grm'lth tm'lmds 800"0 to make AYP, Gmduation data is

t::lken hom the previous school ye::lL

The No Child Left Behind Act also required schools and dhtricts to break

out their data into nine different subgroups or cells: All students: LEP:

Speci::ll Education: Free ::lnd Reduced Price L1UlClL \\Trite: Blade AsimliPacific

IslmldeL American IndimL and Hispmuc, A school or district must have at least

40 students in a cell in order tCY it to cOlmt for pmiicip::ltion, A school or district

must have at least 20 students in a group in order tC)f it to COlUlt tC)f proficiency

\'lith the exception of special education, ::lnd Limited English Proficient (LEP}

There must be at least 40 students in the speci::ll education or LEP group to be

cOlUlted for proficiency,
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For the tc)l101,'ving objectives, aU test scores "vill be disaggreZlted by the sub-groul!§

defined in iVO C1lild Left Behind legislation, The project ev::l1uator 1,'vill ::uk1lyze the data tC)f

evidence of equitable access to ::111 higher level comses & increased academic achievement tC)f ::111

sub-groups,

Objective 3.5: By ,hme 30, 2008, ::md tC)f each succeeding school ye::lr, as a result of the

magnet school projects student reading scores on the fI.-'1CA-II \vill meet or exceed the me::lll tc)r

the district ::llld state-

Objective 3.6: By ,hme 30, 2008, ::llld tC)f each succeeding school yem, as a result of the

magnet school projects, student math scores on the fI.-'1CA-II \vill meet or exceed the me::lll tc)r the

district ::llld state-

Objective 3.7: By ,hme 30, 2008, ::llld tC)f each succeeding school yem, as a result of the

magnet school projects, student \vriting scores on the fI.-'1CA-II \vill meet or exceed the me::lll tc)r

the district ::llld state-

Objective 3.8: By ,hme 30, 2008, ::llld tC)f each succeeding school yem, as a result of the

magnet school projects, the percentage of magnet schools \vhose students meet or exceed the

adequate yemly progress st::llldard \vill increase ::l1uuwUy hom a baseline established in school

vem 20re
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(a.) PLAN OF OPER"nON

(2i.) Effectiveness ofllIe plan ofmanagement that ensures proper anti efficient administration

The responsibility ttX the fI.-'!SAP progrmn \vi11 be assigned to the NWSISD l\ISAP

Project Director, The fI.-'1agnet Project Director \vi11 oversee the project ::mel 1,vork "'lith the

magnet princip::l1s l11111atters related to the implementation of the magnet school themes ::mel the

operation of the fI.-'!SAP Project The Director \vi11 repOit to the Superintendent of the NWSIsn

The fI.-'!SAP Project Director \villllmnage and monitor the budget prep::lTe ::111 interim ::mel

fiml1 prognun ::mel tlsc::l1 reports: coordinate the operations of the magnet prognuns "'lith the

genenl1 education prognuns in each member district direct the development ::mel implementation

of student reclllitment ::md selection; direct the development and implementation of the

instructional programs; and provide visibility and centIalleadership to the programs, One

InUlch'ed percent of the Director's time \vill be devoted to the magnet project In matters related

to this project, the Director \vill have direct access to the superintendents of the member districts,

The Project Director \vill \vork directly \vith the building principals, The principals \vill

be responsible tC)f the site-based operation ofthe magnet programs, They \vill supervise program

staff and ensme the successfiil implementation of the program, The principals \viti support the

NWSISD reclllitment eftC)lts and provide on-site reclllitment activities, \vlnch \vill include parent

visits and open houses,

The centIal duties and responsibilities of the Director \vill be the tdlmving:

• Supervise the fI.-'1agnet Schools Assistance Program grant implementation,

• Provide leaderslnp and assistance to the magnet programs in the seven-district

COnsortilUll of Nortlnvest Submban Integration School District

• Implement the magnet programs including student placement and the operations of
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the magnet prognuns,

• Coordinate magnet programs \'lith the genenl1 education prognuns in each member

district

• Ensme that student achievement is the t()Cus of all magnet schook

• Oversee the implementation and evaluation of the magnet program cmricuhUll,

• Promote student learning and achievement by integrating district benchmarks \'lith

magnet thematic instruction

• Supervise the \'lriting, editing andrevising of cmriculmnmaterials to SUppOit the

instructional program of the magnet schools,

• Coordinate the K-12 alignment ofcmriculmn according to magnet theme among

school districts,

• Work \'lith district cmricuhun depmtments, principals and Cmricuhun Integration

Coordinators in the planning, implementing and conducting of staff development t(X

the staff of the magnet programs,

• DemonstIate the knm'lledge of a variety of available teaching materials and

instlllctionalmethods,

• Work \'lith appropriate staff to develop, maintain and select instructional materials to

meet student learning neeck

• Work \'lith member district superintendents and principals to develop, maintain and

revise magnet school policies and procedmes based on systematic revie\'l and

analvsis,

• Develop, manage and monitor the magnet program budgets,

• Prepare all interim and final program and tlscal repOlts,
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• Develop effective, collabmative relationships mnong member district employees,

• Oversee compli::mce of the NWSISD magnet programs \vith tedenl1m::mdated I::nv

::md st::md.ards,

Each magnet princip::l1 \vill be assisted by a site-based fI.-'1SAP-fimded Curriculum

Integration Coordinator \vho has expertise in the magnet school theme, Their expertise \vill

contribute to the success of the prognuns, The Cmriculmn Integration Coordinator \vill \vork

\vith the staff to implement the theme at the magnet schooL They \vill be in chmge of setting up ::l

comprehensive ::lnd cohesive fi'ame\vmk ttX thematic instruction at each of the magnet schools,

The teachers \vill lmdergo extensive staff development on the instlllction::ll content ::lnd processes

relevmlt to the magnet theme in their building, These Cmriculmn Integration Comdinatms \vill

serve as resomces tl)f lrigh-qlwlity materials ::lnd instruction::ll stIategies associated \vith the

theme of each magnet schooL They \vill commnate staff development tl)f the magnet

implementation at each school,

By the end of the project, the Cmricuhun Integmtms \vill have t8cilitated the production

ofprinted cmricuhun guides fm each grade level of each progrmn, The cmriculmn guides \vill

cont::lin specitlc intlmnation fm teachers ::lnd magnet coordinatms on the ::llignment of the

magnet cmricuhun ::lnd fI.-'1innesota State St::lnd::lrds, ]\'0 C'hildLeft Behind, and student

expectations defined by the member school districts, They \vill ::llso cont::lin intlmnation on

grade-specific cmricuhun st::lnd.ards ::lnd activities fm ne\v teachers,

The centI::lI duties and responsibilities of the Cmriculmn Integration Coordinator \vill be

the tdlmving:

• Provide consistent program implementation ::lnd monitming,

• Be responsible tl)f \vmking \vith the princip::lI to implement the speci::ll comses of
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instlllction

• Work \vith school staff to develop stIategies to support ::mdincrease achievement ttX

the students homlmv pertcmning Title I schools,

• Collect data ::md observations to determine \vhether the initi::l1ly plmmed cmricul::l

meet the needs of students ::lud to ::lssess appropriateness ::lnd utilization of

professional development activities,

• Serve as a reSOlUTe in the meas specific to the magnet

• Facilitate development of printed cmricullUn guides tC)f the progrmn at each grade

leveL

• Generate cmricullUn integration ideas tC)f a diverse student population,

• Serve as a liaison to comunmity pmiuerships,

• Comnnmicate \vith staff, students ::lnd comnnmity about magnet school activities,

• fI.-'!::lint::lin accmate ::lud up-to-date records tC)f eV::lluation pmposes ::lud tln::luci::ll

accOlmtabilitv,

• Serve as a coach or mentor for students \vho need speci::ll ::lttention

In order tC)f the project to succeed, students must be convinced to enroll in the magnet

progrmns, This requires intense reclllitment eftc)lis, To coordinate tlns cmnp::lign, the district

proposes the fimding of a l\Iagnet School Recruiter, The Recllliter ",vill repOli to the Director

::lud be responsible tc)r the development ::lud implementation of the nl::lgnet progrmnlottery as

\vell as the District's mmketing ::lud recnntment cmnp::lign (fI.-'!mketing ::lud reclllitment activities

me described in the Recnntment section of this application) Note: Since the NWSISD covers

seven school districts - the recnnter \vill be reqlnred to \vork in each of the member districts to

introduce pments ::lud students to programs \vithin the collaborative ::lud to support t8milies as
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they m::lke their choice decisions, The recruiter's duties \'lill include effectively informing

parents ,,'hose children attend lon'-performing Title I schools about choices that are

available to them in these federally-hmded magnet schools.

The centl'::ll duties and responsibilities of the Recruiter \'lill be the follm'ling:

• Comnnmicate \'lith vmiom groups extem::ll to the school conlllHuuties, Coordinate

::lndior prepme press releases, ne\'lsletters, brochmes, speci::ll events such as press

cOluerences ::lnd cable television presentations, ::lnd recruitment literatme,

• Coordinate a comprehensive media cmnp::lign to tmget potenti::ll students ::lnd their

t8milies ming a vmiety of mass media outlets ::lnd key conlllnuuty contacts as

outlined in the fI.-'!agnet Schools Assist::lnce Program gr::lnt

• Plml, schedule ::lnd coordinate recmitment activities, including ::In mlllu::ll fI.-'!agnet

School Pm'ler of Choice tC)f Educ::ltion F::liL

• fI.-'!::lint::lin comnnuucation \'lith member district public relations personneL

• Create ::lnd nl::lint::lin ongoing conullluucation \'lith orgmuz::ltions ::lnd nen'lorks of

nunority conlllnmities ::lnd English L::lnguage Lemners,

• Prepme qumterly reports on the success ofrecmitment effOlts,

• SlUlllnmize ::In mlllual recruiting repOlt tc)r the gr::lnting agency,

• Prepme a bimonthly magnet conllllluucations doclUnent tCY the comnnuut),',

• Eftectively intcmn pments \'lhose childi'en attend Im'l-pertc)l1ning Title I schools

about choices that me ::l\'::lilable to them in the magnet schook fI.-'!::lint::lin contact \'lith

Title I staff-

• Oversee the lottery process hom begimung to completion

• Implement stmtegies for moving students across district lines,
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• Assist magnet schools in applying tC)f a\'l(lrds (lnd other tC)l1ns ofrecognition

The magnet office is responsible tC)f managing the fI.-'!SAP gr(lnt, for coordinating the

project tC)f three schools in three sepmate distlicts, tc)r mmketing the magnet school progrmns,

tC)f orgmrizing a Pmver of Choice for Education F(lir (lnd other comnnmity events, tC)f entering

applications into the lottery database, tC)f coordinating the gathering oflottery data \'lith member

districts and the consult(lnt, tC)f coordinating the tJm1sfer ofmagnet student data tc)r enrollments

\'lith seven member district data coordinators, tC)f assist(lnce \'lith the coordination of

tI(lnspOitation for magnet students, for prepming lmge mass nl::lilings to pments, (lnd tC)f

accOlUltability reporting to (Ill seven districts in the COnsortilUll, NWSISD does not have

personnel to hmlcUe gener(ll responsibilities such as 11n(lnci(l1 (lnd student data mmk1gement tC)f

the magnet office: theretc)fe, (Ill of the duties normally hmlcUed by school district personnelmmt

be pertcmned by the magnet office personneL

A fI.-'!agnet Schools Program Sllecialht \'lill assist the Director (lnd Recruiter in

collecting, coordinating (lnd compiling data to meet lottery (lnd gr(lnt requirements, assisting "''lith

budget monitoring (lnd invoice approvals tiommagnet schools, coordinating tI(lnspOitation

issues tC)f magnet students hom (Ill seven distlicts, (lnd compiling (lnd orgmuzing tcmnative,

sllllllnative (lnd 11n(l1 eV(lluation data tC)f magnet schook The progrmn Speci(llist \'lill repOit to

the Project DirectoL

The centI(l1 duties and responsibilities of the ProgJam Speci(llist \'lill be the follm'ling:

• Coordinate the gathering of lottery data \'lith member distlicts and consult(lnt

• Under the direction of the Director, verit")., (lnd tIack magnet spending (lligned \'lith the

fI.-'!SAP gr(lnt (lnd the NWSISD budget Coordin(lte \'lith seven member district fin(lnce

offices (lnd the NWSISD 11n(lnce office to ensme the budgets me systenrized,
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expenditmes ::lre ::lligned \vith the budgets, ::lud th::lt proper fin::luci::ll procedmes me

t()llmved by schools before recommending ::lpprov::ll of invoices to the fI.-'!::lgnet Project

DirectoL

• Ensme th::lt ::lppropri::lte budget codes me used by m::lgnet schools ::lud establish

::lppropri::lte codes in NWSISD fin::lnce d::ltab::lse for tI::lcking of budgets ::lud

expenditmes,

• fI.-'!::lint::lin ::lccm::lte fUl::luci::ll records ::lud ::lssist the Director in prepming required

fin::luci::ll reports,

• Assist \vith the compil::ltion ::lud orgmuz::ltion of eV::llu::ltion d::lt::l tl)f m::lgnet schools:

tlmll::ltive, Sllllllll::ltive ::lud fin::ll eV::llu::ltiom, Retrieve St::lte offl.hnnesot::l Depmiment

of Educ::ltion d::lt::l hom the st::lte d::ltab::lse ::lnd cre::lte specific NCLB ::lud enrollment

reports: cre::lte nunority ::lud nonnunority repOlis ::lud st::lte testing d::lt::l repOlis tl)f

eV::llu::ltiom,

• Compile intlmll::ltion ::lud coordin::lte speci::ll projects ::lud repOlis,

• Coordiu::lte the tIm1ster of m::lgnet student d::lt::l tl)f enrollments \vith seven member

district d::lta coordiu::ltors,

• Design ::lud cre::lte repOlis to provide necessmy student d::lt::l hom the lottery d::ltab::lse

to ::lllm::lgnet schools ::lud seven districts ::lud the NWSISD ::ldilUnistI::ltion,

• Assist \vith the coordin::ltion of tI::lmpOli::ltion for m::lgnet school students, Li::lison

\vith pments, schools, districts ::lud the tI::lUsport::ltion provider to ensme th::lt ::lll

students \vho me entitled to tI::luspOli::ltion me served::ls efficiently ::lS possible,

• Assist \vith dissenun::ltion ofintlmll::ltion to the gener::ll public, m::lgnet school ::lud

districts,
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• Prep::lre lmge mass nl::lilings to pments ming a m::lilmerge \vith the lottery database to

notifY of ::lssignments, tI::lnsportation ::lnd other infoIlnation as necessmy,

An Adminhtrative Assistant \vill provide administmtive SUppOlt tl)f ::lll project

activities, The Assist::lnt \vill help the Director, Recllliter and Specialist in prepming ::lll

correspondence ::lnd ne\vsletters: responding to phone ::lnd nl::lil requests hom ::lll seven districts

tl)f progrmn intlmnation: monitoring time lines: keeping project records: ::lnd prepming project

reports, brochmes ::lnd recllliting materi::lls, m::lintaining a student application database ::lnd

entering applications into the lottery database, ::lTl'::lnging ::lnd t"8cilitating appointments, meetings,

::lnd \vorkshops, attending meetings to record ::lnd prepme offici::llminutes, ::lnd mIanging ::In

mllul::llmagnet t"8iL The administIative assist,Ult \vill report to the Project DirectoL

The centI::ll duties ::lnd responsibilities of the AdministIative Assist::lnt \vill be the

tdlmving:

• Provide extensive cleric::ll support in the tlmn of \vord processing, duplication of

materi::lls, m::lint::lining ::In office tlling system: complete accOlmting forms, verit"}.,

budget codes,

• Assist Director, Recllliter ::lnd Speci::llist in day-to-day orgmuzation of the magnet

• f\.-'!::lint::lin a student application database, Enter applications into lottery database ::lnd

assist \vith lotterv,

• Prepme, process ::lnd proof-read \vritten conllmnucations hom Progrmn Director ::lnd

staff PreJ:Xlre ::lnd distribute COnll111Uucations to pments ::lnd other member district

stat1

• Arrm1ge ::lnd t"8cilitate appointments, meetil1gS, \vorkshops, tIavel ::lTl'::lngements ::lnd
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cOluerences tC)f fI.-'1agnet Office staff-

• Assist \vith planning and anangements tC)f special events, including the annual Pmver

of Choice for Education Fair, presentations, meetings and other special events as

requirecL

• Respond and provide illtlmnation and assistance to staff and the general public on

questions and concerns related to NWSISD fI.-'1agnet Program,

• Attend meetings, record and prepare official minutes,

• fI.-'1aintain assigned program office tlles and materials,

• Plan tC)f, order and pmchase office supplies, services, and imtlllctionalmaterials upon

approval of the Progmm Director-

• Facilitate anangements for regular and special meetings, \vorks sessions and other

fimctions of the magnet office,

The Project Director reports to the Superintendent of the NWSISD, \vho reports to the

Joint Pmvers Board, The Joint Pmvers Board \vas created to guide,ishape and oversee the

opemtions of the NWSISD, Each member district is allmved to appoint three representatives to

the Board - a school b()ard member, the supelintendent or his,iher designee, and a comnnmity

member- The Board meets monthly to establish policy and oversee the development ofNWSISD

The follon'ing chart shon's the organization of the N\VSISD magnet school management

structure.
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NWSISD Magnet School Management Structure

Joint Powers Aareement Board

Roger Giroux Keith Lester
Jim Bauek

Marl< Bezek Marl< Robertson SUS3ll Hintz Mike Smith
Superintendent Superintendent

Superintendent
Superintendent Superintendent Superintendent Superintendent

Buffalo-Hanover-
Anoka-Hennepin Brooklyn Center

Montrose
Elk River Fridley Oss,," Rockford

Mal"Cl a Moore

Supennlendenl
NWSrSD

------- - - - ----- Pnnclpals

I
-------~------------~----I

I ' In" Curnculum

1
M:

Integration

, I I t
Coordinators

TBA

Grant-funded positions are shaded
Other positions are district-funded

45

PRlAward # U165A070053



ov

ov-Dec

IA

Dec

Oct

Dec

larch­
March-May lay

Oct ct

ov-Dec

ov

IA

Dec

Dec

March­
May

Oct

Oct

ov

ov-Dec

Oct

On-

March­
May

Se It-Dec Se It-Dec Se It-Dec

teams IA

ecruiter

ecruiter

ecruiter

valuator IA

o~t 0 en Houses and Tours

Desi Flyers and Brochures Recruiter

Initiate Media Marketin

ISAP Project
Run Student Selection irectorl
Lottery ecruiter Dec
Develop Curricuhun for the lSAP Project

e,,, Ma net Pro :-ram::::;:::''-_-f::.I::·r.:e::;ct"o:::r'-__-+''''I.:::'''-_-f0::.n:;.­
Purchase Textbooks,
E ui ment and Su :::Ii::;e::.,__ ":':::;""""''-__ .;.I"A.:...._-"S,,'e,,'::.t__.<S:::'e",::.t ..t:::J:::._--'

U date Facility Plan

Recruit Students
o~t Commtulit)'

Informational Meetin ,,-__ 7'e,:,c;:.r.::n:::it::;e:-r.,...._-+=
rincipalsl
'urriculum
ntegration
,oordinators

Pon'er of Choice for
Education Ma net Fair

The folloning chart shon's the l\Ianagement Time Line for the project.
Management Time Line

Update Program K\'aluation
In~truments

Meet 'lith Magnet School
Principals on Budgets and lSAP Project

ob Descri "ti"'o"n,,',.... ",i::.r"ec:;:t:::o::.r "::':'':''''--f:''''--- ';'''-'----+'''-'----1
Identif)' Curriculum
Inte ration Coordinators
E~tablishPlanning Teams

or New lVIa ::.et:..;S;::'c~h::;o:::o::.I'~--1~~~:::::;~:::::' :,,/~A7-_-¥S~el::'t~_ ~~---f'~---1
2005­
2006
school

teams yearIdentify Facility Needs

Staff Option to Opt-out in
Selected Schools
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rincipalsl
'urriculum

Pro"ide Profes~ional ntegration
Develo ment for Teachers 'oordinators /A 00-
Implement Fir~1Year ISAP Project
Pro ams irector /A /A

Implement Second Year ISAP Project
Pro ams irector /A Se It
Implement Third Year ISAP Project
Pro ams irector /A /A
Orient School and Di~1rict

Staff to Project Objectives ISAP Project
and Activities irector Oct-Dec Se It Se It 'e It

rincipals &
E~1ablish Magnet Advisory' ISAP Project
Connnittees irector /A Se It Se It
~oUaborate 'lith Local ISAP Project
r anizations irector

Submit International rincipalsl
Baccalaureate Application Ai 'urriculum

pplication Bi Ho~1 ntegration
uthorization Visit 'oordinators /A

Student Data to ISAP Project
Transportation CompanJ to irector/District
Develo Bus Routes fflces /A

Oct/Jan! Oct/Jan!
Evaluation Site Vi~its valuator /A l\Iay l\Iay
Conduct
Parent/Student/Staff

ttitude Inventories valuator /A l\Iarch l\Iarch

Pre are Evaluation re valuator /A
ISAP Project

Pre are Final Re ort irector /A /A

(2.ii.) The effectiveness ofthe managementplan to attain f>pecijic outcomes that:

A) rVill accomplish the pUlposes ofthe program:

The project objectives ::lTe rel::lted directly to the pmposes ::llld requirements of the teder::ll

st::ltute ::llld regulations of the fI.-'!::lgnet Schools Assist::lllCe Progrmn Gr::lllt fI.-'!::lgnet school
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objectives, established by the NWSISD Joint Poyvers BO(lrd in its directive to initiate magnet

school plmming, have been incorpmated into the design of the progrmns and into this application

A chmt sho\'ling the conelation bet\veen the proposed project objectives and the fI.-'!SAP Act as

\vell as pert(xnl::lnce measmes for each objective t()llmvs,

1. Desegregation mld Choice: Federally fimded magnet progrmlls eliminate, rethtce, or prevent
• isolation in elementarv schools and secondarv schools.nnnor ! wou

Ohjectives Performance Measmes
Objective Applicmlt pool \'lill include sufficient munbers of students \'lith the appropriate
GPRA Iaci(ll (lnd ethnic composition to assme that \vhenmagnet students me selected

hom this pool, minority group isolation at the school \'lill be reducecL

Objective By,hme 30, 2010, as a result of the implementation ofne\v magnet progrmns (It
l.l Brooldyn Center High School (Brooldyn Center) (lnd Pmk Center Senim High

(Osseo), minmity group isolation \'lill have been reduced by at least 5
percentage points as evidenced by eX(lmination of offici(ll district records by (In
outside eV(lluatoL

Objective By,hme 30, 2010, as a result of the implementation ofne\v magnet progrmns (It
L2: FricUey High School, minority group isolation at targeted feeder schools \'lill

have been reduced bv at least 150 students as evidenced bv exmllination of. .
offici(ll district records bv (In outside eV(lluatoL

Objective By,hme 30, 2010, as a result of the implementation of h'lo ne\v magnet
I ' progrmns in fI.-'!GI schools (lnd one ne\v magnet progrmn in a non-minority,_1,

isolated school, there \'lill be no resulting negative impact - becoming mOle
minority group isolated - on the teeder schools as velified by eX(lmination of
offici(ll district records bv (In outside eV(lluatoL

Objective By,hme 3(\ 2008, (lnd tC)f each succeeding ye(lL each of the proposed magnet
14 schools \'lill have provided (Ill students \'lith d(lily activities that ret1ect the

innovative, evidence-based practices proposed in this fI.-'!SAP application as
evidenced by the results of a teacher smvey conducted by the project eV(lluatoL
At le(lst -5°"0 of the teachers responding \'lill report ming innovative practices,
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2. Building Capacity: Federally fLmded magnet programs improve the capacity of LEA's to
continue 0 eratino m onet schools at a hioh erformance level after Federal tlmdin
Objectives Perfmmance 1'Ieasmes
Objective By,hme 30, 2008, ::md tC)f each succeeding ye::lr, each of the magnet schools
2-1: \vill have ::In effective ::lnd ongoing staff development plml (at least 90 homs tc)r

each pmiicipating teacher) th::lt enh::lnces adininistIators' ::lnd teachers' skills,
suppOlis innovative practices, ::lnd coordinates progrmn activities as evidenced
by \vmkshop syllabi, \vorkshop eV::lluatiom, ::lnd attend::lnce logs hom each staff
development session,

Objective ,hme 30, 2008, ::lnd tc)r each succeeding yem, each of the magnet schools \vill
o 0 provide students \vith a resomce-rich, active-Iemning environment as evidenced~,~,

by revie\v of progrmn pmchases including 1) computers ::lnd other technology,
2) evidenced-based cmricuhmlm::lteri::lls ::lnd supplies, 3) constlllction ofh::lnds-
011, interactive learning environments, ::lnd 4) multimedia ::lnd online database
resomces as verified bv ::In outside eV::lluator,

Objective By,hme 30, 2010, each magnet school \vill have produced, printed, ::lnd
o ' implemented ::In migin::ll, interdisciplin::lry cmricula b::lsed on the appropriate... ,_1,

imtlllction::llmodels as measured by one of the tdlmving 1) authorization of IE
schools by the Internation::ll Bacc::llameate Orgmuzation ofN01ih America, 2)
revie\v of doclllnents by other appropriate vendms or consu1t::lnts, or 3) revie\v
of doclUnents bv ::In outside eV::lluatoL

,
Academic Achievement of Students: Federllily fLmded magnet programs assist LEA's in,

achieving systemic reforms andproviding all students the opportunity to meet challenging
State academic content standards and student achievement standards.

Objectives Perfonn::lnce Me::lsmes

Objective By,hme 30, 2008, ::lnd tC)f each succeeding school yem, the instlllction::ll staffat
.., l' each magnet school \vill have a clem lmderst::lnding of the content of the_1, ,

1-'1innesota State St::lJl(lards ::lnd provide imtruction::ll progrmns based on those
st::lndmds as evidenced by the respomes to a teacher smvey ::lnd the classroom
observations bv ::In outside eV::lluatoL -5°'0 of the teachers responding at each
school \vill agree that their progrmnmeets state stancbrds,

Objective By,hme 30, 2008, ::lnd tC)f each succeeding school yem, the magnet progrmns at
, 0 Brooldyn Center High School, Pmk Center Senior Higll, ::lnd FricUey High_1, ... ,

School \vill teatme original customized cmricula based on the imtlllctional
models provided by the International Baccalameate Organization tc)r the
1-'1idcUe Yems Programme ::lnd the Diploma Progr::lmme, \vluch \vill be
correlated to the 1-'1innesota State St::lndmds ::lnd the skills tested as pmi of the
local and state benclunmks, as evaluated ::lnd verified by authorization of the
urogrmns bv the Internation::ll Bacc::llameate Orgmuz::ltion,
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,
Academic Achievement of Students: Federally fLmded magnet programs assist LEA's in,

achieving systemic reforms andproviding all students the opportunity to meet challenging
State academic content standards and student achievement standards.

Objectives Perfmmance 1'Ieasmes

Objective By,hme 30, 2008, and tC)f each succeeding school year, each magnet prognun
, ,

\vill offer a cmriculmn ::mel comse ofinstmctloll that provides students "'lith the_1,_1,

tools ::mel opportmrities to thin!.;: conceptually, solve complex problems, ::mel
cOll1unmicate ideas effectively as evidenced by a revie\v of the published
cmricuhun tC)f each school, a revie\v of projects and speci::l1 activities of the
school, <lnd a teacher smvey conducted by the project ev::l1uatoL -5°"0 of the
teachers responding \vill indicate that their students are improving their high
level thinking skills,

3. Academic Achievement of Students: Federally fLmded magnet programs provide comses of
instruction that \vill substantially strengthen student knowledge ofacademic subjects and the
attainment oftanrdble and marketable vocational, technolordcal, and professional sldlls.
Objectives PerfOlmance 1'Ieasmes
OJECTIVE By,hme 30, 2008, and tC)f each succeeding school year, student products and
.., 4' authentic assessment examples \vill verifY that students are able to demonstIate_1,' ,

knmvledge ::md proficiency in professional, teclmic::l1, ::md vocational skills
related to their magnet theme,

,
Academic Achievement of Students: Federally tlmded magnet programs ensme all students,

have e uitable access to hioh ali ! education allmvinQ: students to succeed academicallv.
Objectives PerfOlmance Measmes
c;PRA By,hme 30, 2008 and tc)r each succeeding year, each of the three project

schools \vill achieve AYP as verified by the 1hnnesota Depmiment of
Education

Objective By,hme 30, 2008, and tC)f each succeeding school year, as a result of the
.., "i' magnet school projects student reading scores on the BST or 1-'1CA \villmeet ol_1 ,~, ,

exceed the mean tC)f the district and state-

Objective By,hme 30, 2008, and tC)f each succeeding school year, as a result of the
, 6 magnet school projects, student math scores on the BST ol 1-'1CA \villmeet or_1, ),

exceed the mean tC)f the district and state-

Objective By,hme 30, 2008, and tC)f each succeeding school year, as a result of the
, magnet school projects, student \vriting SCOles on the BST or 1-'1CA \villmeet ol-,

exceed the mean tC)f the district and state-

(2.ii.) B. Outcomes are attainable l-vithin the projectperiod.

All objectives are \vritten to be accomplished \vithin the three-year project period, The

management time line that \vas presented earlier in this chapter outlines the tasks that are
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necess::lry for the ::lttainment of project objectives, These include the hiring ::lnd tJ::lining of

te::lchers, the ordering of supplies ::lnd equipment, student recnritment, ::lnd development of

cmricuhml, The nl::ln::lgement time line sho\vs hmv these events ::lIe scheduled ::lnd \vho is

responsible tex ::lssming th::lt they occm,

The time line is ::l tool th::lt C::ln be med by the Project Director to monitor the progress of

the fI.-'!SAP gr::lnt ::lnd the implement::ltion of the project If the project is not meeting the d::ltes

projected on the time line, the Project Director \vill be able to modif}., the project policies ::lnd

activities to att::lin ::lll of the objectives \vithin the project period, The project director \villnl::lke

qU::lrterly reports to the Joint Pmvers BO::lId,

(2.ii) C. Are memmrable and quantifiable

All of the project objectives ::lIe measmable ::lnd qU::lntifiable, The district has set gO::lls

that C::ln be eV::lluated ::lnd has established st::lnd::lIds tex that eV::lluation The projected outcomes

::lIe re::llistic ::lnd \vere developed using the best judgment of the st::ltI in the member districts, The

methods of eV::lluation \vill be det::liled in the EV::lluation section of this application,

The specific outcomes ::lIe ret1ected in the project objectives, These objectives \vere

developed tdlmving the intemnation provided by the UX Education Depmiment Tlris

application used the fI.-'!SAP Office's temnat ::lnd suggestions \vlrile developing qU::lntifiable

pertemnance measmes to indicate hmv \vell the project is meeting its gO::lls ::lnd objectives,

Each objective is tied to a pmpose of the fI.-'!SAP legislation ::lnd incorporates perteXlll::lUCe

measmes, \vlrich \vill be specific::llly det::liled:in the EV::lluation section of this application, The

objectives ::lIe accomp::lIried by the data ::lud other information requirements that ::lIe suggested by

the fI.-'!SAP Office, All reports ::lud records \vill be temnatted to provide the required information

that contemns to the pmposes of the fI.-'!SAP,
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The objectives that are labeled 1x are those that relate to the t\VO fI.-'!SAP pmposes that

are grouped lUlder the heading - Desegregation and Choice: 1) eliminate, reduce or prevent

minority group isolation and 2) promote diversity and increase choices, All of these objectives

are measmed quantitatively, There \vill be records, \vlrich can be revie\ved and analyzed to

determine if the objectives are met

The objectives that are labeled 2x are those that relate to the fI.-'!SAP pmpose that falls

lmder the heading of - Building Capacity: improve the capacity of the district to continue

operating magnet schOlJls at a high pertlmmmce leveL fI.-'!8:Lnt8:Lning high quality progrmns is

dependent on having high-quality cmricullUll developed: highl),'-qlwlified teachers \vho are \vell

tl'8:Lned in the innovative strategies: m8teri8ls, supplies 8nd equipment that support the magnet

theme 8nd cmricullUn: recognition by 8n outside agency or independent eV8luator that 8

cmricuhunmodel is being successfiI1ly implementecL These objectives ",vill be assessed by

having peli:Lnent documents revie\ved 8nd an8lyzed by 8n outside expeli to determine first if they

exist 8nd seconcUy if they meet 811 progrmn requirements, In addition, teacher smvey questions

\villmeasme: 1) teacher lmderst8ll(ling of the theme, cmricuhunmodels, evidence-based

imtruction81 practices, state st8ndmds: 2) their ability to effectively use ne\v materi8ls 8nd

teclmology in the imtmction81 process,

The objectives that me labeled 3x me related to the fI.-'!SAP purposes that t"8111Ulder the

third heading - Academic Achievement of Students, Objectives munbered 3-1 -3,3 addi'ess the

fI.-'!SAP pmpose related to: achieving systemic reforms 8nd providing 811 students the oppOlimrity

to meet ch811enging st8nd.ards, These objectives \vill be assessed in a vmiety ohvays - including:

1) Classroom observ8tions 8nd teacher smvevs to doclUnent that svstemic retlmn effOlis me in. .

place 8nd that teaching is clemly based in evidence-based or promising imtmction81 practices,
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2) Revie\v of teacher lesson pl::ms to determine if they rdlect state content ::md pertlmmmce

st::md8rds, 3) Teacher intervie\vs to determine the effectiveness 8nd viability of protession81

lemning conumuuties, 4) Revie\v of pmchase orders 8nd school-basedresomce logs to

subst8ntiate a resomce-rich lemlung enviro11lnent And 5) 811 IB progrmns \vill be authorized by

the Internation81 Bacc81ameate Orgmuzation,

Objective 3-4 adch'esses the fI.-'!SAP pmpose - substanti811y strengthen the knO\vledge of

academic subjects 8nd the att8i11lnent of tangible 8nd mmketable voc8tion81, teclmologic81, 8nd

profession81 skills, EX8111ples of student produced products 8nd authentic assessment projects

\vill be exmnined to determine if students me able to demonstmte knO\vledge 8nd proficiency in

profession81, tecluuc81, 8nd vocation81 skills related to their magnet themes,

Objectives munbered 3,5-3, - relate to the fI.-'!SAP pmpose that states: 811 students have

equitable access to high quality education that \vill 811mv students to succeed academic(11).',

These objectives \vill be assessed qU8ntitatively ming test 8nd smvey data, All data \vill be

disaggregated by the sub-groups defined in.i.\.'o C'hild Left Behindlegislation 8nd 8n81yzed tl)f

evidence contlnning 1) equitable access to 811 higher level comses 8nd 2) increased academic

acluevement tl)r 811 NCLB sub-groups, [See chmt in Section A tl)f addition81 det8ils on

pertlmnance measmes tl)f each objective,] Students tiomnl::ljor etluuc 8nd mci81 groups \vho

attend the magnet schools are expected to meet or exceed fI.-'!ilmesota's st8ndmds for adequate

yemly progress,
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(2.ii.) D. Can be used to determine the project'sprogress in meeting the intended

oulcomes.

The district's obiectives ::lre either form::ltive or SlUllln::ltive, Form::ltive d::lta me intended

to be of nl::lxinnun use to intem::ll project nl::ln::lgement These d::lt::l me descriptive ::lnd doclllnent

::lchl::ll project implement::ltion in rel::ltion to the project's implementation plml, These d::lt::l guide

progrmn improvements ::lnd permit ::ldjmtments in the implement::ltion pl::ln::ls identified in the

descriptive ::lCCOlmts provided by the outside eV::llU::ltoL Smllln::ltive d::lt::l me intended to qU::lntif}.,

the progress of the pIl1iect in rel::ltion to the plmmed outcome objectives, These d::lt::l fiu,ther guide

project development ::lnd ::lssme continuing focus on project objectives, i\nllll::ll eV::llu::ltion

reports plus the feedb::lck hom site visits (::It le::lst three per ye::lr) by ::l highly qll::llified eV::llu::ltion

temn \vill provide multiple oppOlimuties for continuous progrmn improvements,

Inmost C::lses project objectives \vere \\Titten with ::In eX'Pect::ltion th::lt the gO::ll would be

re::lched ::It the end of the project period - .hme 30, 2010, In order to detemune if the project is

nl::lking ::ldequ::lte progress towmd ::ltt::lilung its objectives by th::lt d::lte, interim gO::lls for e::lch yem

me needed, These me tl'::lnsition::ll objectives med to g::luge the progress the project h::ls m::lde in

re::lclung its fUl::ll objectives in ::ldditiOll, they provide ::In oppOlimuty ttX project le::lderslup to

::lssess progress ::lnd, ifneedecl retlne processes, The objectives tC)f e::lch yem of the gr::lnt me:

Objective 2007/08 2008109 2009/10
#
1.1 f\.iKTI reduced by 1 f\.-'!UI reduced by 3 f\.-'!UI reduced by 5

percentage point percentage points percentage oints
1.2 f\.-'!UI at feeder schools f\.-'!UI at feeder schools f\.-'!UI at feeder schools

reduced bv 20 reduced bv -S reduced bv 160
1.3 f\.-'!UI in teeder schools f\.-'!UI in teeder schools does f\.-'!UI in teeder schools

does not increase not increase does not increase
1.4 2m,'o teachers have d::lilv sm,'o teachers have d::lilv -S~"o teachers have

innovative, magnet innovative, magnet activities d::lily innovative,
activities magnet activities
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Objective 2007/08 2008109 2009/10
#
2.1 90 homs of staff 90 homs of staff 90 homs of staff

development development development
2.2 500"0 students have -5~"0 students have reSOlu-ce- 100°"0 students have

resomce-rich rich environment resomce-rich
ellVirOlllnellt ellVirOlllnellt

2.3 IE magnets begin IE magnets continue IE schools authorized
authorization process authorization process or
submit Application A become authorized

fI.-'1YP school submits
Application B

3.1 500"0 of teachers sho\'l -5°"0 of teachers sho\'l -5°"0 of teachers sho\'l
evidence of challenging evidence of challenging evidence of challenging
content aligned to state content aligned to state content aligned to state
standards stamlards standards

3.2 IE magnet schools me IE magnet schools me IE magnet schools me
cmricuhun based in cmricuhun based in fI.-'1YP or cmricuhun based in
fI.-'1YP or Diploma models Diploma models 8: fI.-'1YP or Diploma
8: correlated \'lith state correlated \'lith state models 8: correlated
standards stamlards \'lith state standards

3.3 400"0 teachers indicate 600"0 teachers indicate -5~"0 teachers indicate
activities to help student activities to help student activities to help
develop critical think:ing develop critical thinking 8: student develop critical
8: comnnmicatiom skills comnnmications skills think:ing 8:

comnnmications skills
3.4 400"0 teachers indicate 600"0 teachers indicate that -5°"0 teachers indicate

that shldents demonstIate students demonstIate that students
knm'lledge in knm'lledge in protessional, demonstIate knm'lledge
professional, teclmical, teclmical, and vocational in protessional,
and vocational skills skills technical, and

vocational skills
3.5-3.7 fI.-'1CA-II test scores in fI.-'1CA-II test scores in fI.-'1CA-II test scores in

reacting, math, 8: \'lriting reading, math, 8: \'lriting reading, math, 8:
\'lill shm'l increased \'lill shm'l increased \'lriting \'lill shm'l
achievement tC)f all achievement tc)r all NCLB increased achievement
NCLB sub-groups sub-groups tC)f all NCLB sub-

groups
GPRA °"0 of students in major °"0 ofstudents in major °"0 of students in major

ethnic 8: racial groups ethnic 8: racial groups ethnic 8: racial groups
meeting fI.-'lN Adequate meeting fI.-'1N Adequate meeting fI.-'1N Adequate
Yearly Progress Yearly Progress standards Yearly Progress
standards increases lllcreases standards increases
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(iii) The effectiveness ofthe plan for utilizing resources andpersonnel to achieve
objectives

The NWSISD \vill use reSOlUTes ::md personnel that ::lre made ::lv::lilable through the

fI.-'!SAP to subst::lnti::llly ch::lnge 3 schools in 3 ofits seven member districts, Flmds \vill be used to

nl::lke these schools more attmctive through d:v1lmnic magnet school themes ::lnd to improve the

academic achievement of::lll students attending the schools ::lnd to increase public school choice

tl)f the pments \vhose childi'en attend Imv pertl)flning Title I schook The fI.-'!SAP personnel and

resomces \vill be coordinated \vith 10c::lI staff ::lnd reSOlUTes to produce a mufied ::lnd consistent

progrmn of systematic school retl)fln,

ImpOlt::lnt support tl)f the implementation of the magnet schools \vill be provided by

subject mea speci::llists in the member districts, Tlus eX'Peltise \vill be needed to develop a strong

lugh-level comse of study that meets the requirements of the fI.-'!innesota State St::lndmds ::lnd the

thematic neeels of the magnet schools, The speci::llists \vill ::llso assist in the delivery of staff

development by either providing the tmilung themselves or by identifYing individll::lls or

orgmuzatiom that C::ln provide the tmilung, They \vill ::llso lend their expertise in locating

imtlllction::llm::lteri::lls ::lnd supplies to SUppOit the thematic imtlllction in the schook

School Sites: The key to the implementation of the project at the schools is the blulding

princip::lL The princip::lI \vill t::lke primmy instmction::ll ::lnd adinilustI::ltive responsibility for the

effectiveness ::lnd success of the project The princip::lI \villmobilize the teaching staff to

implement the progrmn in their classrooms, The supplement::llmagnet stafhvill assist in the

school \vide implementation by providing SUppOit to classroom teachers,

Primmy SUppOit \vill come hom the Cmricuhun Integmtion Coordinators (CIC) \vho ",vill

be lured to SUppOit each magnet schooL Each princip::lI \vill have such a CIC to serve as ::l

resomce ::lnd provide comistent progrmn implementation ::lnd mOlutOlil1g, Thev \vill be
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responsible for \vorking \vith the princip::l1s to implement the speci::l1 comses of instruction ::md to

provide the appropriate staff development In addition they \vill \vork \vith school staff to

develop stmtegies to SUppOit and increase achievement ttX the students coming homlmv

pertlmning Title I schools,

The Cmricuhun Integmtion Coordinators \vill pertlmn regular classroom observations to

assess the appropriateness and utilization ofprofessional development activities, They \vill

collect data and observations to determine \vhether the initially planned cmricula meet the needs

of students, As gaps are identified, they \vill \vork \vith the principals and the director to

organize cmriculmn teams to revise or develop subsequent protessional development programs,

STRclcTEGIC APPROACH

The project \vill have a stIategy tl)f each of the major goals of the fI.-'!SAP, These

stmtegies \vill be shared \vith all project staff and the t"8culty of the schook The stmtegies \vill

be coordinated eftl)rts to achieve the effective and successfiu implementation of the magnet

school program, The sections tdlmving \vill addi'ess each stIategy and the \vay in \vluch it

contributes to the success of the project

STRclcTEGY TO MEET PURPOSES RELATED TO DESEGREGATION

The first aspect of the fI.-'!SAP program implementation \vill me a process sinular to the

plamung process, The district \vill use internal and external expertise in building the cmriclumn

and desiglung the activities for students, The ex'Pelts hom outside the district \vill contribute

their experience in developing and opemting successfiumagnet schools and provide glud.ance for

the local staff The st.aff of the magnet programs \vill be assisted by a Cmriclumn Integmtion

Coordinator at each magnet site- These coordinators \villmOlutor program implementation to

57

PRlAward # U165A070053



ensme that the magnet theme is being implementecL

The second aspect of the stmtegy is an aggressive public relations and marketing progmm

to support the mrique and innovative themes at the magnet schools, The district \'lill conduct an

informational campaign to make parents aTvare of the oppOlimrities that they have at the magnet

schook The complete design of the campaign is detailed in the last subsection of the Plan of

Opemtion

STRclcTEGY FOR PROMOTING DNERSITY AND INCREASING CHOICES

The project includes three secondary schools that did not meet fI.-'!innesota's criteria tC)f

Adequate Yearly Progress in2006, These schools \'lill implement lrigh-quality acadenric

programs - the International Baccalameate's fl.lidcUe Years Programme and the alis, and IB

Diploma Progranulles, These programs plm changes in instlllctional practices and research­

based math and science core cmricular programs \'lill assme lrigher aclrievement tc)r all students:

thus, ensming that by 2010 the schools \'lillmake Adequate Yearly Pwgress, These schools ",vill

also implement lrigh-quality academic programs suppOlied by best practices and research-based

math and science core cmricular programs, The implementation of these magnet programs \'lill

increase public school choices tc)r parents in all seven member districts,

STRclcTEGY FOR BUILDING CAPACITY

A comprehensive, effective, and ongoing staff development plan is essential to allm'l the

district to maintainlrigh quality magnet schools after the end of the fimding cycle- Individual

school plans \'lill: 1) be closely aligned \'lith the innovative, instlllctional practices that \'lill be

pali of the fI.-'!SAP project, 2) have processes tC)f constantly evaluating the success of each

tIailring session and as needed make adjmtments to improve subsequent tIailring sessions,
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3) provide classroom teachers \vith appropriate teedback to ::lid imtruction::ll improvements, ::lnd

t8cilitate the tJm1sition ofgrade-level temns into profession::lliemning comnnmities, ::lnd

4) provide coaching ::lnd SUppOit as teachers implement the ne\v stmtegies, Well-tl'::linecl highly­

qU::llified teachers me critic::ll to the continued operation of successfiumagnet schools,

A second aspect of the fI.-'!SAP project implementation \vill be the development ofgrade­

level appropriate, st::lJl(lards-based cmriclua ttX each magnet theme, Each magnet school \vill

develop \vritten, published cmriclumn doclllnents that \vill cont::lin interdisciplin::lry lesson plm1s

based on the instlllction::llmodels provided by the Internation::ll Bacc::llameate Orgmuzation or

other cmricuhun providers, All lesson plmls \vill be aligned \vith the fI.-'!innesota State Standmds,

Each docmnent \vill be nl::lint::lined in a notebOlJk thus ::lllmving staff to comt::lntly update ::lnd add

to the cmriclulUll, A printed cmriclullln \vill ::lllmv ne\v teachers to provide the magnet progrmn

as \vell as help to insure the continuation of the magnet progrmns,

A third aspect of tIus stmtegy is to develop strong, supportive, ::lnd cohesive protession::ll

lemlung comunmities (grade-level plmuung temns\ The protession::lliemlung comunmities ",vill

1) SUppOit ::lud assist members as illllOvative imtlllction::ll practices me implementecl 2) revie\v

student lemning ::lud ::lssessment results, 3) plml appropriate interventiom to meet the needs of

stlllggling students, 4) ::llign cmriclumn \vith state st::lud.ards, 5) develop authentic assessments,

6) provide teedback to progrmn adinilustmtms, the project eV::lluator, ::lnd project comlut::luts,

::lud -) provide assist::lnce tC)f ne\v staff members,

The fin::ll aspect of tIus stmtegy is to emme the institution::lliz::ltion of the magnet progmm

into the clutme of each schooL It \vill be one of the most impOitant responsibilities of the

Cmriclumn Coordinators to emme this happem, They \vill oversee the development of the

cmricula, the implementation of the staff development plml, the activities of the protession::ll
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le(lTlring conllmnrities, (md the adoption and me of the i11l1Ovative imtmctional programs in each

classroom, If they do their jobs \vell, by the end of the project, the professionalleaming

conlllnnrities \vill be able to take over these duties, the magnet programs \vill be institutionalized,

and the continuation of the magnet programs 1,'\'ill be emmecL

STRclcTEGIES TO ACHIEVE ACADEMIC ACHIEVEMENT FOR STUDENTS

The proposed magnet schools \vill redesign the imtlllctional program to better

individualize imtlllction to meet student neeck A Cmriculmn Integration Coordinator, \vho is

on site, \vill \vork \vith teams of teachers to develop cmriculmn that reflects the magnet themes

and is correlated to the fI.-'1innesota standards, The cmricuhlln at each building \vill be geared to

setting lrigher pertcmnance standards tc)r all clrildi'en

The Cmricuhlln Integration Coordinator \vill assist teachers as they modifY their

classroom management and imtlllctional delivery systems, The key to the changes in the

classroom are the interactive imtlllctional areas that are pmt of the design of each of the magnet

schook These areas are designed to t8cilitate the integration of academic subjects and student

hands-on activit)." They \vill provide the tc)cm for the necessary change in pedagogy that is an

essential ingredient tc)r producing lrigher student aclrievement

The program 1,'\'ill implement specific strategies to assist stlllggling students and assme

they develop the skills necessary to be successfhl in the magnet program, Some stIategies for

assisting stlllggling students include: ming research-based science and mathematics core

cmricula, innovative themes \vith hands-on, active learning oppOltmrities, extended learning

either betc)fe or aner-school, mentors, stand.ards-based cmriculmnmaterials, and a resomce-rich

leanring environment

The magnet school programs are designed to provide quality, integrated educational
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prognuns, \vlrich meet individual student needs, talents, and interests, Tlris goal \vill be best

achieved through the strong staff development progrmn,

All progmm designs are consistent \vith the fl.hnnesota cmricuhun stand.ards and \vere

selected became research indicates or has sUK.~ested they mise eX'Pectations for student leanring

and challenge students to aclrieve at higher levek The themes of the proposed magnet schools

\vere developed by building teachers, based on student interests and the knO\vledge that students

achieve best \vhen engaged in stimulating and challenging programs, Teachers developed these

themes over the past year, planned tC)f innovative instructional approaches, and are eager to

provide these educational oppOlimrities to children, fI.-'!SAP assistance \vill accelemte

implementation and help the schools provide these stimulating experiences to clrild.:ren

Insenice/Staff De,'elolllllent

The implementation of the magnet program \vill reqlrire an extensive inservice and staff

development progrmn Teachers mmt have the oppOlimrity to develop ne\v teaching tecluriques

and learn educational approaches appropriate to the ne\v magnet schook The staff development

program \vill \vork \vith teachers (in protessionalleanring comnnmities) to align the ne\v magnet

comses and projects "''lith the fI.-'!innesota State Stand.a.:rds, Tlris \vill be accomplished by grouping

subject area standards \vith the appropriate magnet themes and project-oriented instruction in

order to develop aligned cmricula and assessment processes, Teachers \vill develop and me

interdisciplinary thematic instruction, \vlrich "''lill allmv them to cover more state objectives than

can be covered in a tIaditional classroom,

This extensive staff development \vill provide an oppOlimrity to modifY the program to

suit classroom realities, It \vill also give teachers the oppOlimrity to addi'ess problems and

resolve issues that arise dming the year- Ifgrant ftmding is received aner July 1, tIris \vill came
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some time constJ::lints that may necessitate conducting in-service dming the school ye::lL

Teachers \vill attend staff development on: 1) release time provided by substitutes, 2) using

flexible scheduling to provide common time tC)f tI::lining, 3) \veekend \vorkshops, 4) everting or

aner school meetings ::lndior 5) SlUmner institutes, The tc)llmving chmts outline the staff

development plml tC)f each magnet theme mea:

fI.-'1YP Intern::ll tI::lining

fI.-'1YP Extern::ll tI::lining

Inquiry-based
instruction

Assessment tmining

ACE fI.-'1edia Arts
Progrmn helps to
develop cmricullUn ::lnd
practice in the field of
media mts,
ACE Theater Progrmn
provides tI::lining in
theater ::lnd creative
cli'mnatics for K-12
teachers
ACE Dmlce Progrmn
provides protession::ll
development in Dmlce
education for K-12
temns
State,ictistrict standmds­
based cmricullUll
miiculation
CmricullUll integration
::lnd plmllling

Atlas Rubicon tI::lining

PRlAward # U165A070053

Consult::lnts

IE Orgmtization

Consult::lnts,
nation::ll ::lnd loc::ll

COllsultmlts,
nation::ll ::lnd loc::ll
Perpich Center
tC)f Arts
Education

Perpich Center
tC)f Arts
Education

Perpich Center
tC)f Arts
Education

Consult::lnts

Depmtment
ch::lirs

Consult::lnts

Groups of
teachers
Snl::lll groups of
teachers
All St,tT

All St,tT

fI.-'1eclia Arts
teachers

Drmna teachers

Dmlce teachers

Depmiment ch::lirs

All staff in sm::lll
1,vork groups

Groups of
teachers one per
tc)cm are::l
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SlUmner

SlUmner ::lnd
school vem
School vem

School vem

School vem

School vear

School vem

SlUmner ::lnd
school vem

Five 1 davs
dming the
school vem
Dming
school vem



Building Protessional COllsultmlts, All St,tI Thning Year '1 ..,.( ij __ ,_1

Learning Comnnmities national and local school vear
Understanding by UBD consultants All St,tI SlUlllner or Year '1 ..,.( ij __ ,_1

Design (UBD) Internal dming year
tIaining

Collaboration Training Local consultants Total staff (built Thning Year!'1'".( ij , __ ,_1

Internal into collabmation school vear
time)

Diversity Training NOlilnvest All st,tI Thning Year!'1'".( ij , __ ,_1

Submban school vear
Integration
School District
(N\VSISD)

Responsive Design Responsive All St,tI Thning Year '1 ..,.( ij __ ,_1

Training Design tIainers school vear
Differentiation Training fI.-'1innesota ECSU All St,tI Thning Year !

Staff (Education school vear
Cooperative
Service Unit)

Teclmology Integration TIES st,tI All St,tI Thning Year!'1'".( ij , __ ,_1

Training (Technology school vear
Intlmnation
Education
Services)

National Conferences National Small groups of National Year!'1'".( ij , __ ,_1

Conterence Site teachers (subject conterence
areas and IE dates
MYP)

State Conterences fI.-'1innesota Small groups of fl.linnesota Year!'1'".( ij , __ ,_1

Conterence Site teachers (subject conterence
areas and IE fI.-'1N) dates

Site Visits to exemplary School site Small groups of School vear Year!'1'".( ij , __ ,_1

mis and fI.-'1YP schools personnel teachers
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fI.-'1YP Internal tIaining Consultants & Total staff SlUmller Years
local staff 1,2,3

fI.-'1YP External tIaining IE Organization Groups of SlUmller and Years
teachers school vear 1,2,3
(Yr I 40,Yr 2
40,Yr 3 20)

Inquiry Internal Consultants, Total staff SlUmller and Year
national and local (50,30,30) school vear 1,2,3

DP External tmining IE Organization Groups of SlUmller and Years
teachers school vear 1,2,3
18,12, III

Atlas Rubicon tIaining Consultants & Groups of Thning school Years
local staff teachers one per vear 1,2,3

t(xm area
(6,6,6)

Instlllctional Consultants & Total staff Thning school Years
Technology tIaining local staff vear 1,2,3

(TleTS)
Understanding by UBD consultants Total staff SlUmller or Year '1'".( ij __,_1

Design (UBD) Internal dming year
tIaining
Collaboration time tlY Local consultants Total staff (built Thning school Years
FricUev and Park Center into collabmation vear 1,2,3
teachers "'lith orientation time)
to collabmation
included
Advisory Training Local consultants Total staff (1,/3 SlUmller Years

each vear) 1,2,3
Action Research Local consultants 3 teachers per National Years
Training - Train vear conterence 1,2,3
teachers to help students dates
learn research skills
National Conferences National 15 teachers per National Years

Conterence Site vear (suhject conterence 1,2,3· .
areas and fI.-'1SA) dates

State Conterences fI.-'1innesota 12 teachers per fl.linnesota Years
Conterence Site vear (suhject conterence 1,2,3· .

areas and IEfI.-'1N) dates
Site Visits to exemplary School site 15 teachers per School vear Years 1,2
Global Studies fI.-'1agnets personnel vear in vears 1· .
and DP schools and 2
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Cultmal Competency ISD n9 staff Total staff Thning school Years
Training vear 1,2,3

Academic Coach tIaining Conterence site 6 teachers in vear Thning school Year I
-eK flAath team, History staff I vear
Day, Odyssey of the
MlIlcl etc,

f\-'1YP Internal Training Local staff and Staff not SlUmller Years 1-3
(levels 1-3) consultants attending IB conf \vorkshops (3 davs)

tIainings
f\-'1YP External Training IE0 Organization 12 staff each year SlUmller and Years 1-3
(levels 1-3) across subject school vear (3 davs)

areas
DP External Training IE0 Organization 12 staff each year SlUmller and Years 1-3
(levels 1-3) tC)f DP subject school vear (3 davs)

areas
Inquiry Training Local staff and All staff, levels 1- SlUmller Years 1-3

consultants 30ftered (5 davs)
Teclmology Integration TIES st,tI, MN All st,tI SlUmller and Years 1-3
Training area technology limited school (5 + I

consultants vear seSSIOns davs)
Cultmal Competency C Singleton, All st,tI SlUmller and Years 1-3,
Training NWSISD st,tI, school vear (3 davs)

Critical f\-'1easmes
UbD Training and Local staff and Ne\v staff, and SlUmller Years 1-3
f\-'1apping Training consultants staff adding ne\v (5 davs)

comses
Subject Area Training National Selected subject SlUmller and Years 1-3

consultants area staff school vear (3-6 clavs)
Academic Coach Specialized area Selected SlUmller and Years 1-3
Training consultants academic school vear (3-5 davs)

coaching areas
Advisory Training Local staff and All staff \vith SlUmller Years 1-3

consultants advisories (1-2 clavs)
f\-'1agnet Schools f\-'1agnet Schools Adillinistmtion SlUmller Years 1-3
Training of America and other teacher (3-4 clavs)

specialists and leaders
ractitioners
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State Conterences:
Diversity, cmricullUn,
etc,
Site visits to exemplary
programs

Variom national
and state ex'Pelts

Host site ex'Pelts

Administmtion
and other teacher
leaders
Administmtion
and teacher
leaders

School Year

School Year

Years 1-3
(I day
each)
Years 1-3
(2-3 davs
each)

As stated earlier, the CmricullUn Integmtion CoormnatOls \vill pertlmn regular claSSrOlJm

observations, These visits \vill be used to provide intlmnation on project implementation,

provide teedback to teachers as they implement ne\v procedmes, and to identifY any areas that

need improvement The stafhvill also visit other cities to observe successfiJlmagnet schools and

programs, The school planning teams \vill check Internet sites and solicit recommendations of

experienced magnet school staff to find successful magnet schools, The fI.-'1agnet Schools of

America \veb page and publications are good reSOlUTes tl)f locating successful models that may

provide knmvledge that \vill be helpfill as NWSISD implements its magnet schook

As required by NCLB Legislation, fl.linnesota has an approved Plan tl)f Highly-Qualified

Teachers, Only teachers \vho meet fI.-'1innesota's criteria \vill be hired tC)f the project As noted in

the state plan, a "highly-qualitied teacher in a COle academic area requires all three of the

tdlmving: 1) holds a valid filli state teacher license for the academic subject he,/she is teaching:

and 2) has a mininHun of a bachelms degree: and 3) has a major or sufficient subject matter

competency tl)f the assignment (in elementary ol midcUe school), in the core academic subject(s)

(for high school): or has taken and passed the Praxis II HOUSSE Process," All teachers

currently ,,'orking at the proposed magnet school sites meet l\Ihlllesota criteria for highly

qualified. Any ne,,' ~taff hired will be required to meet the "highly qualified" criteria.

Innovative Curriculum: The reSOlUTes that are necessarv to achieve tlus objective are. .
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dual, The first aspect is the development of innovative methods and practices, The program

descriptions tC)f the magnet schools include a munber of ilUlOvative practices that are not

cmrently implemented in any of the seven member districts ofNWSISn Hoyvever, the

implementation of these practices and the identification and development of ne\v methods

depend on the staff that is hired tc)r the prograln, The staff must be motivated and suppOited as it

develops cmriculmn and implements ne\v pedagog)." Staff \vill attend conferences and

\vorkshops that featme effective methods and practices and \vill visit outstanding magnet

schook As innovative ideas are identified, consultants \vill be brought to the school to present

the program to the staff As a result, the entire stafhvill be stimulated by presentations of the

most creative and innovative ideas available, The magnet schools have identitled the innovative

elements that thev \viti featme in their themes,

STRclcTEGY TO IMPROVE KNOWLEDGE OF ACADEMIC SUBJECTS

The staff at the magnet schools \vill implement high quality magnet programs that use

attmctive themes to stimulate and motivate students, These programs \vill be built arOlmd the

f\.-'1innesota cmricuhun standards that featme challenging content and student pertcmnance

standards tC)f all students, Since all of the NWSISD magnet schools are full school magnet

programs, every student attending the school is a magnet student Hence, the programmmt be

effective tc)r all students, The district \vill adininister the state tests to monitor the effectiveness

of the implementation of those stand.ards at the magnet schook

The improvement of academics requires changes in instlllctionalmethodolog-:-." The st.aff

at the magnet schools \vill use a variety of teaching stIategies, illmtmted in the follmving chaIt,

to meet individual student neeck
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Themes & Instructional Practices

SCHOOL/DISTRICT THEMES/INSTRUCTIONAL PRACTICES
IBrooklyn Center High (Brooklyn Center) nquiry-based imtlllction
prades 7-10 St::mdards-based instruction

Tecllllologv Integmtion
DifferentI;ted h~tlllction& Assessment

rooklyn Center High (Brooklyn Center) nquiry-based imtlllction
iGrades 7-12 Standards-based instruction

Tecllllologv Integmtion
DifferentI;ted h~tlllction& Assessment
Project-based learning

IFridley High School (Fridley) nquiry-based imtlllction
iGrades 9-12 Standards-based instruction
!Park Center Senior High (Osseo) Tecllllology Integmtion
~rades 10-12 Differentiated Imtlllction & Assessment

Project-based learning
A.ction research

STRUEGY TO PROVIDE EQUITABLE ACCESS TO HIGH QUALITY EDUCATION

The cmriculmn programs that \vill be med in this project include a munber of evidence-

based components, Ful! Options Science Svstems (FOSS), \vluch has been recogluzed as an

exemplary program by the National Science FOlmdation (NSF), \vill be used for adapted biology

lugh school students, In addition, C'hemistrv in the C'ommunity, \vluch \vill be med tl)f general

chemistrv. and Earth Svstem Science in the C'ommunitv. \vlrich \vill be used for emih science

students, is also NSF suppOliecL fI.-'1athematics cmricula \vill include texts \vlrich are correlated to

national, state and district stand.ards,

The ]\~S'FResearch-BasedEducation Core C'lm'iCIIII1l11 Programs flyer notes that the

programs cited are "representative of research-based cmricuhunmaterials dissenunated by the

NSF-suppOlied Science and fI.-'1athematics Implementation and Dissenunation Centers, These

core cmriculmnmatelials can be med to constlllct a comprehemive science amUor mathematics

program tl)f K-12 students, They are mrique became they have been created through a

comprehensive research and development process, Therefore, they have been intlmned by
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rese::lrch, piloted and field tested ,,'ith ethnically diverse ~tudent populations throughout the

United States,"

As a stmting point, teachers me asked to look at st::lnd.ards - these may include nation::ll,

state, ::lnd in some cases district st::lndmds that in varying degrees define ''\'lhat students should

kno\'l, lmderst::lnd, ::lnd be able to do" (p, 1-), Bad:yvmd designme::lns first ::lns\'lering the

question, "\Vhat do \'le \'l::lnt students to knO\'l (based on st::lndmds) at the end of this mutT Then

teachers determine hm'l they \'lill knO\'l "if students have achieved the desired results," (p, 18)

"\Vhat evidence or pertC)flll::lnCeS me c::l11ed tc)r by the st::lndmdT Aner those h'lo questions me

::lns\'lered, teachers C::ln plan the lemlling experiences ::lnd instlllction \'lhich \'lill assme the first

h'lo steps me accomplishecL The authms point out that evel),ihing cont::lined in the st::lndmds

does not constitute ::In essenti::lllmderst::lJl(ling, \'lhich refers to the big ideas, the impOlt::lnt

lmderst::lJl(lings that students should ret::lin after they've tc)rgottennl::lny of the det::lik The

authms give three categmies tC)f establishing cmriculm priorities, These include: 1) Big Ideas

::lnd COle Tasks 2) ImpOlt::lnt to knO\'l ::lnd do, ::lnd 3) \Vorth being fmnilim \'lith, Each categOl)"

requires a different type of instlllction ::lnd a different level of assessment (p, -1,) The steps of the

Wiggins ::lnd f\.-'1cTighe cmriculmn development model me: 1) IdentifY Desired Results,

2) Determine Acceptable Evidence, & 3) Plml Lemning EX'Periences ::lnd Instruction

Throughout the histOl)" of civilization, the mts have served as a fimdmnent::llmem1s of

Inml::ln expression The tC)lmdation of the visual, performing, literm),' ::lnd teclmologic::ll/mecli::l

mts progrmn is based on the premise that students lemll best through pmticipation in activities

that ::l11m'l tc)r self-expression A student's self-ex'Pression C::ln t::lke m::lny forms, Kemney (1996)

\'lrites that if you give a school d::lily d::lnce, music, di'mna ::lnd visu::ll (lIt instlllCtiOlL" ::lnd there is

considerable movement, ,you might get a miracle, An impressive aspect of the pertcmning mts
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school \vill be the emphasis on video editing and video production oflong-term student projects

(fI.-'1mzano) ,

Inquiry-based learning is the key instlllCtional stmtegy of the IE fI.-'1idcUe YeaTS

Programme and the Diploma Progranll11e, A mnnber ofresearch studies have verified the

effectiveness of inquiry-based instlllction and learning, For example, in the book, lnqllirv and the

1\'ational Science Education Standards,' A guide for teaching and learning (Steve Olson & Sman

Loucks, Eds" 2(00), the authms note that if teachers \vish students to achieve the full scope of

the National Science Education StandaTds, "research clearly suggests that teaching tlll'ough

inquiry is effective (Chapter 6, p, Un In addition, studies onllllder-represented and 11llder-served

populations have ShO\'\11 that inquiry-based instlllctional stmtegies "enhanced scientific \vays of

thinking, talking, and \vriting tC)f language learners and helped them acquire English and

reasoning skills" (Roseberry et aL, 1992,)

In Older to assme all students in all NCLB sub-groups are successful, the project \vill

employ evidence-based stIategies to meet the needs of struggling ancUor diverse learners, The

tdlmving stIategies are suggested by the Center tC)f Social Organization of Schools (2002) and

\vill be used in this project: a) increase the mnnber ofinstructional practices available to teachers

so they can reach a greater mnnber of students (e,g" coopemtive learning, hands-on kinesthetic

activities, projects): b) extend the amOllllt of time for instlllction (class periods, days, yeaTs) to

allmv tC)f additional instlllction and more diverse learning oppOlimrities: c) provide extm help tC)f

students \vho need it through intensive math and reading activities: and d) ofter oppOlimrities tC)f

students to learn studv skills and social skills,

The Perpich Center tC)f Alis Education (PCAE) is a dynanric agency of the State of

fI.-'1innesota, and a mrique state-of-the-mi orgmrization of national stature representing
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fI.-'1innesota's dedication to excellent education Perpich's mission is to improve K-12 education

tC)f all fI.-'1innesota students and educatms through innovative programs and partnerships centered

in the mis, A 30-acre campm in Golden Valley homes the Center's Pwtessional Development

and Research (PDR), Alis High School (AHS) and the PCAE Library,

PCAE's Protes.sional Development and Research (PDR) area \vmks \vith comnnmities, a

state\vide nehvmk of teachers, teaching artists and adininistmtms in schools, and arts

mganizatiom throughout fI.-'1innesota to tc)cm on the improvement of teaching and learning in and

through the mis,

PDR is imtnunental in helping teachers implement gmduation stand.ards, Team members

have eX'Peliise in all mis areas as \vell as interdisciplinary mis education PDR maintaim critical

pminerships \vith arts and educational institutions state\vide and is a leader in expanding and

deepening professional development oppOlimrities and artistic eX'Periences,

PDR Provides Access to:

• Protessional grmvth oppOlimrities and \vorkshops

• Pminerships \vith key imtitutiom hom the arts and educational conummities

state\vide

• Research and best practices that promote teacher, miist and school eftectiveness

• Creative cmricuhun and assessment examples

• Protessional and teclllrical suppOli in the mis areas of Dance, Literary Alis, fI.-'1edia

Alis, fI.-'1mic, Theater and Visual ,'\lis tC)f preschool, elementary, nridcUe and

secondarv schook

In Older to assme that the above mentioned stmtegies are lmderstood and used by all

magnet staff, a great deal of staff development tIailring is necessary, All staff \vill receive
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tnlining designed to: increase their ability to ::lssme that ::lll students, especi::llly minority students,

me successfhl in the academic progrmn; increase their a\vareness ofmulticultm::ll difterences ::lnd

provide stIategies to effectively h::lncUe those differences; ::lnd provide the support necessmy so

that minority students, especi::lll),' Afric::ln-Americ::ln nl::lles, me successfhl in school,

Implementing these stmtegies requires nation::llly recognized themes, comprehensive staff

development tI::lining, a speci::llized staff, extensive me of computer-::lssisted instruction to

individu::llize each child's education, interesting equipment and sothvme, tutoring progmms,

aner-school progrmns, slUmner progrmns, ::lnd comnnmity mentors,

(iv.) How the project }vil! ensure Equal A ccess and Treatment for Eligible Project
Participants

All students living in the seven member districts that nl::lke up the NWSISD \vill have

equ::lI access to the magnet progrmns, All students attending the proposed magnet schools \vill be

::lllmved to continue in the progrmn, In addition, each school has identified open seats that \vill

accommodate ne\v magnet students, therefore, increasing tot::ll enrollment at each school.

EntI::lnce to a magnet school is noncompetitive, Entry is based upon desire ::lnd interest in

the theme by the student ::lnd his,iher pments, The district \villnot me ::lny academic or other

adinission criteria tl)f determining \vhether a student is eligible tl)f adinission to ::lny magnet

school. All enrollments \vill be vohmtary ::lnd speci::ll effOits \vill be made to attmct t8111ilies

\vhose students attend lmv-pertlmning Title I schools,

The NWSISD has a desegregation plml based on a State Adillinistmtive Order. The

district ::lnd the conummity v::llue diversity ::lnd consider equipping students to relate to people of

difterent backgrOlmds, cultmes, ::lnd l::lnguages ::In essenti::ll pmt ofmaint::lining Americml

democmcy, As such, establishment of diversity in the schools is ::In integml pmt of the mission

of the NWSISD, The district \vill use tmgeted recmiting ::lnd a mce-neutI::lllottery to achieve its
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desegregation goals-

The school district has a responsibility to produce students:

1, \vith an lmderstanding of diversity, tolerance, t"8ir play, and the positive tenets of

democracv \vho can be successfiJl citizens of om democracv:. .

able to fimction eftectively in the local polity \vith civility and respect ttX others:

3, able to pmiicipate and compete in a highly competitive global society that rey'lards the

ability to collabmate eftectively Y'lith people of different races, nationalities, and

All students eligible tl)f pmiicipation in the magnet program y'lill have equal access to the

program, No student \vill be denied adinission to the magnet program or any pmi of the academic

m extra-cmricular program on any grade level because of race, national origin, religion, sex, or

hanclicapping conditions, The public intlmnation campaign described belmv \vill guarantee that

all students in the seven-district collabmative are made aT'lare of the programs on the elementary,

jmrior high and high school levels, Every student living \vithin the NWSISD \vill have easy

access to an application hom pickup spots acIOSS the city and via direct maiL Special outreach

efforts \vill be employed to assme parents, \vhose childi'en attend Imv performing Title I schools,

are aT'lare of choices available in the magnet schooL

Because of the tJaditionallmder-representation oh'lomen and minorities in the fields of

science and mathematics, the magnet schools \villmake a consciom eftl)rt to provide female and

minority role models in these areas tl)f the students in the tlmn of teachers, specialists and

outside guest speakers, mentors and protessional reSOlUTe assistants, Great care \vill be taken,

including oftering protessional development seminal's to teachers and adininistratms, to avoid

race,igender bias in the classroom,
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Student Selection Processes: The NWSISD \vill select students to attend its ne\v magnet

schools based on student application and student interest There are no academic or other criteria

tC)f student selection, If there are more applicants than student stations, a lottery procedme \viti

be med to select students, Within the guidelines of the state desegregation nue and if there is

sufficient space available in the school, all applicants \vill be acceptecl All efforts \vill be made

to assme that the applicant pool reflects the desired demographic paTameters based on the

pmpose established tc)r each magnet schooL The lottery procedme is fiuly described in fI.-'!SAP

Table 5 in hut Y

Student selection procedmes \vill guanUltee that all eligible students have equal access,

Each of the proposed programs has no selection criteria tC)f students and participants "ill be

chosen by randolll cOlllputer selection tiom each school's pool of applicants, As per the

district's state-approved desegregation plan, each site must comply \vith racial balance guidelines

and students attmcted to the magnet theme \vill allmv the district to meet the paTameters set by

NWSISD Objectives Ll - L3,

The collabmative member districts of the NWSISD have eX'Plicit policies ofnon

discrimination These policies and procedmes prohibit discrimination on the basis of religion,

race, national origin, language, sex, or handicap, All buildings are or ",vill be accessible to the

hanclicappecL

Inclusion for ,Special E{hlcation andStudents English Language Learners: Inclmion is

the process by \vlrich special needs students aTe educated in age-appropriate settings \vith their

non-exceptional peers, The students aTe provided \vith services and programs based on their

strengths, needs, and individualized leaTning objectives, \vlrich aTe aclrieved through appropriate

instructional stmtegies, The plrilosophy of inclmion is that it provides a shaTed teaclring
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experience that benefits the needs of students \vith learning difterences in a least restrictive

environment

As stated in the Individuals \vith Disabilities Act (IDEA), \vhenever possible, a student

\vith disabilities mmt be educated \vithin the population of a regular school setting, Inclusion is

considered an effective practice ofleast restrictive environment because it reflects principles of

normalization, ClassrOlJm teachers benefit tiom the SUppOit provided by Speci::l1 Education

teachers ::md the districts ::lre cmrently providing tI::lining ::lnd institutes to encomage schools to

embrace this delivery system, The model facilitates the tI::lnsfer and gener::llization of skills, Non-

handicapped students develop positive attitudes tmvmd childi'en \vith disabilities ::lnd develop ::l

broader perspective on individual difterences,

Using Inclmion as a service delivery model ::ll1mvs greater t1exibility, easier tIm1sition,

::lnd more successfiJl experiences for Speci::ll Education Students ::lnd English Language Learners

as they increase their gener::ll education homs, The practice ofInclusion is effective \vith ::l11 meas

of speci::ll education: EfI.-'1H, EH, SLD, Speech and/or Lm1guage Impairecl ::lnd GiftecL With this

model, gener::ll education teachers and Speci::ll Education personnel me able to share their mea(s)

of expertise, A full spectnlln of services \vill be available to every Speci::ll Education student

r::lnging hom a fiJll-time Speci::ll Education placement, to a pmt-time Speci::ll Education student

\vho spends pmt of the day in the gener::ll education setting, to a Special Education student \vho

ontv receives consult::ltive services, All students benefit hom extm attention ::lnd a multi-sensorv. .

approach, This spectruLll ::ll1mvs greater flexibility to addi'ess ::l11 aspects oflemning,

In order to assme that Speci::ll Education Students ::lnd English Lm1guage Lemners me

included in the magnet theme, mts ::lnd technology activities \vill be integmted throughout the

vmious disciplines, These activities \vill ::ll1mv students to think: ::lnd \\Tite creativelv and to

75

PRlAward # U165A070053



develop analytic::l1 skills, The Internet, 10c::11 ::lrea net\vork, Wide Area Nehvork (\VAN),

computer labs, resemch centers, lemning centers, auditory systems, ::lnd productivity and

instruction::ll sothvme \vill be available to successfiJlly implement the inclmionmodel at the ne\v

magnet schook Inclmion provides a munber ofbenetlts ttX ::lll st::lkeholders,

An inclusion model \viti be med to assme that students in speci::ll education progrmns ::lnd

English L::lnguage Lemners have the oppOlimrity to pmiicipate ::lnd be successfiJl in the magnet

progrmns, Specialists tiom the Depmiment of Speci::ll Education ::lnd English Language Lemners

have been ::lnd \vill continue to be included in progrmn plmming, This \vill assme that these

students \vill have access to the magnet progr::lln as is appropriate \vithin the guidelines of each

student's individu::ll education::ll plml,

(v.) Effectiveness oftlIe plfJn to recruit students /i'om different backgrounds

fI.-'1agnet schools me a t"8irly recent concept in the comnumities that nl::lke up the

NWSIsn fI.-'1ore impOli::lntly, the idea of getting students to vohmtmily attend schools in mlOther

school district, \vlnch may reqlnre a long bm trip, is defiIntely mnque, A strong, comprehensive

::lnd effective recruitment plml is the only \vay these progrmns \vill be successfiJL It is essenti::ll

that the plml recruit students of different soci::ll, economic, etlllnc ::lnd raci::ll backgrOlmds to each

of the ne\v magnet progrmns, The NWSISD fI.-'1agnet School Recmitment Plml is thorough ::lnd

designed to reach ::lll meas of its seven member districts,

Recmitment of students for the magnet progrmns \vill begin fornl::llly each November ::lnd

continue lmtil all vacmlcies me fillecL Students \vho me not placed \vill be kept in a computer

file- \\·11en a vacmlCY OCClli'S a nmne \vill be r::lndomly selected ::lnd offerecL The yemly strategy

tC)f attIacting students tiom the tmget teeder schools \vill be multi-facetecL A comprehensive

media cmnp::lign \vill be developed that t::ugets potenti::ll students ::lnd their bnnlies ::lnd \'llnch
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uses a variety of mass media outlets and key comnnmity contacts, for example,

J Paid nelrspaper advertiselllents announcing the application periodfor the .AJagnetPrograllls

lrill gj-ve specific instructions for obtaining and completing the application, application

deadlines and a sumllwrv ofthe selection proces/(

..\Te1/'S stories in the local dailv nelrspaper about the magnetprogram and the eJ::panded

opportwlitiesfor students on all grade le"vels.

3 Identification ofall eligible students and direct contact lrith them either through a letterfium

the ]\TVSLS'D Office or personal contact by key influencers.

4 Open houses specificallv designed for certain potential student populations, i. e. rising sb.:th

or se"venth graders and their parents for the middle schooljlmior high programs: and rising

eighth- and ninth-graders for the high school program.

5 Tele"vision commercials and appearances on local tele"vision 1U'1/'S talk segments to publici=e

the magnet program.

6 Distribution offlvers and brochures COlllJltImity lride.

Information programs presented to ]\TVSISD area dvic clubs and church groups. Tours of

the magnet school buildings are offi>.red dailv to interested indt-viduals and groups.

8 An Open House for the cOlllJllImity-at-Iarge.

9 A POlrer ofC'hoicefor Education Fair held in a public place such as a mall or COlllJllImity

center.

J0 High "visibility ofAJagnetProgram students at all district and regional e1-'ents such as

parades, oratorv contests, science and engineering fairs, math bees and spelling bees.

JJ Volunteering by AJagnetProgram faCIlity and students in COlllJllIl1lity-lride efforts.

12 Outreach to parents lrhose children attend lOll' pmforming Title I schools
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To help spread the \vord about the mrique offerings of the fI.-'1agnet Prognun,

professionally developed videotape \vill be used as \vell as computer-generated multi-media

presentations that include student \vork and testimonials, This media effort \vill be

complemented \vith a coordinated series ofprint media: brochmes, posters, flyers, applications

tl)lder, etc, These materials \vill be med in neighborhood meetings: civic groups: chmch

organizations: small in-house gatherings \vith parents: and meetings 1,''lith tiiends of cmrent

students,

fI.-'1uch of the emphasis in the paid ne\vspaper and television adveriisements \vill be

"testimonial" comments and pictmes of satisfied students and parents, Great care \vill be taken to

appeal to all t"8cets ofthe NWSISD comnnmity \vith great sensitivity to racial and gender

balance, especially those parents \vhose childi'en attend Imv pertlmning Title I schook

Childi'en's successes 1,''lill be med to illustrate hmv individuals \vho are \vell knmvn in the

comnnmity are t"8ring in the magnet programs,

Because peer :Lllt1uence is very strong, particularl),' among nndcUe school, jmnor high and

high school students, an Ambassador program \vill be developed in \vlnch student leaders \vill

vollmteer to serve as hosts,ihostesses for their magnet program and \vill represent the program at

other school assembly programs and at reClll:Lting t"8irs or events, Also, special consideration 1,''lill

be given to recllliting key student leaders \vho \vill have the ability to s\vay their hiencls to apply

tl)f enrollment This 1,''lill be accomplished through one-on-one contact \vith those students and

their parents by fI.-'1agnet staff

Student Recruiteri/nformation ,Specialist: All of the above-mentioned reclllitment and

student selection activities are the primary responsibility of the magnet Program's

RecllliteLiIntlmnation Specialist TIns individual is responsible for the creation, production and
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dissemination of all plinted materials describing the proposed magnet schools and their programs

as \vell as the conceptualization, scripting and production of all television and radio commercials

and intlmnational shmvs,

Additionally, the RecmiteL/Intlmnation Specialist is responsible tl)f pmiicipating in

informational toms of the magnet schools tl)f individuals and comnnmity groups, The

Intlmnation Specialist presents intlmnation programs on the magnet schook This individual is

the liaison behveen the magnet schools and local, state, regional and national media

representatives, Fmiher, this individual is responsible for the organization and promotion of all

special events and activities of the magnet schook

There \vill be no \vaiting list tl)f any magnet schooL If there are vacancies at the magnet

school dming the school year, adinission \vill be offered to students \vho are randomly selected

hom the remaining applicant pool at the point at \vlnch the vacancy occms, The applicant pool

\vill be good for one school year- N\VSISD "ill assure equal access to the magnet programs

by providing bus transportation to all ~tudents who live outside of the state defined safe

walk zone.

When the grant is received recnntment activities \vill commence inllnechately, These

activities \vill be lmder the direction of the RecnnteL/Intlmnation Specialist The Recnnter \vill

utilize a protessional public relations finn to assist in the design of the magnet materials, The

campaign \vill include: 1) direct mail to eligible students, 2) Public Intlmnation fI.-'1eetings, 3)

PT,A, fI.-'1eetings, 4) meetings \vith Civic grOl:gJS, chmches, and day care centers ofvariom racial

and etlllnc groups, 5) television and radio promotional ads that target cable T, V, and radio

stations that appeal to variom etlllnc groups in the con11lnnnty, 6) student programs at the schOlJI

that invite students tiom other neighborhoods, -) door-to-door distribution of Hyers in t::uget
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neighborhoods, 8) persoml1 contact \vith students by teachers and COlU1SelorS, & 9) paid

advertising inne\vspapers,

The student recruitment campaign \viti begin in fall 20CO, This campaign \vill be

implemented so that target enrollments ttX each school are met betc)fe the end of the project in

,hme 2010, The campaign \vill be designed to reach all residents of the seven district comnnmity

by using appropriate and available ethnic and neighborhood media, chmches of all

denominations and t"8iths, barbershops, beauty shops, and shopping malls,
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(b.) QUALITY OF PERSONNEL

(:L) Qualifications ofPersOImei to be Assigned to Pn~ject

The NOlilnvest Submb::m Integration School District is made-tgJ of sevelllllember

districts that serve over 85,000 students in 100 schook NWSISD has a relatively snmll office

that employs 28 people in v::lTious positions, All of the NWSISD positions provide services to

students ::mel teachers in the seven-member collabmative, The member districts have huger st(jf£,)

that include a v::lTiety of highly qualified teachers ::mel cmriculmn experts \vllo \vill contribute to

the success of this project

(2.i.) Quality of :rn~jectDirector

The Project Director, "'lith magnet program staff, princip::l1s, ::mel adm:Lnistnltors described

in this section, \vill accomplish the fI.-'1agnet Schools Ass:Lst::mce Prognun (:t\-'1SAP) objectives by

c::lnying out the activities ::lnd timelines sho\'l in the Project Design section, The Project

Director "ill be Karla F:n\'bush. Aner gmduating \'lith degrees in French, English ::lnd

jomn::llism, she taught --12 gmde students in Brooklyn Center ISD #286, Dming her tenme, :t\ik

Fmvbmh \\Tote French textbooks ::lnd ::lncillmy materi::lls, was awmded three nation::ll

Fellowships, ::lnd emned her :t\lEd, in Second Languages ::lnd Cultmes hom the University of

:t\-'1innesota ::lnd ::In Education Speci::llist in amninistmtion degree hom the University of St

Thom::ls, It was ::llso in this capacity that she first becmne involved with the prospect of

developing magnet schools in the NWSISD when Brooklyn Center ::lnd Osseo school mstricts

were identified as mciall).' isolated by the new :t\linnesota desegregation nue, She attended the

:t\-'1SA Conterence in Long Beach ::lnd conducted t()cm groups tC)f plmming magnet progrmn

themes, After obtaining her amninistmtive license, :t\ik Fawbmh worked as a secondmy

cmricuhun coormnator in mlOther school mstlict, leamng 5-12 gmde teachers in cmriclumn ::lnd

-811-

PRlAward # U165A070053



staff development initiatives, In her cmrent role as Project Director, she is responsible tl)f

coordinating the project development and implementation, overseeing tlnanci::l1management,

student placement and developing a marketing and recmitment plan to SUppOit the muque and

innovative themes at the magnet schools, collabmating to increase inter-district interaction and

oppOitmuties for sharing cultmal reSOlUTes, and in conjlmction \vith an outside evaluatm,

preparing the tederally reqlured project repOits and annual evaluations for the 1-'1SAP grant

project She \vmks closel).' \vith school-based personnel and centIal office staff in the member

districts to implement high quality magnet school programs suppOited by best practices at

schools ftmded through the grant The position \vorks lmder the superintendent of the NWSISD

and collabmates \vith the principals of the grant-ftmded schools, the superintendents of the

member districts, and federal magnet school program officers, As prl1iect director, 1-'1rs,

Fmvbmh \vill have the fhll-time responsibility tl)f daily coordination of the 1-'1SAP project She

\vill serve as a liaison behveen the magnet office and the seven districts to ensme that the

appropriate district, building and comnnmity SUppOit is provided to each program, Tlus position

\vill be grant- fimded and she \vill devote 1OO~"O ofher time to the project

(2.it) Experience of Other K.eJ Personnel

Key personnel for tlus project include more staff than those directly lured through 1-'1 SAP

fimck This application requests a nuninHun munber of ne\v staff and ",vill therefore rely heavily

on the expertise of personnel already in the employ ofNWSISD or one of its member districts,

The collabmative is tl)ltmk1te that it has staff \vith the qualitlcations, energy and eX'Peliise

able to assmne these extra duties, The follmving paragraphs detail the qualifications of cmrent

employees ofNWSISD m its member districts \vho \vill \vork closely \vith the Project Director

to assme the success of the proposed ne\v magnet schools, Intlmnation is also included on the
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expected qualifications of personnel \vho \vill be hired to implement the project {Special Note:

The seven superintendents \vill devote different percentages of time to the project (listed belmv\

These percentages are based on the size of the districts and the munber of proposed magnet

schools being implemented in the district For example, Brooldyn Center School District only

has hvo schools and one \vill become a magnet schooL It is reasonable to expect that 1-'1r- Lester

\vill devote more time to the project than Dr- GirOlL'{, \vhose district, i\noka-Hennepin, has 43

schook

l\Is. Marcia Moore is the Superintendent of the Northlvest Suburban Integration

School District. Originally tiom the state of Georgia, 1ih 1-'1oore received her Bachelors degree

hom Gemgia Southem University and her 1-'1asters of Education hom the University of

1-'1innesota, She is continuing her education "''lith adinission into the University of 1-'1innesota

Adininistmtive Licensme Prograln, 1-'1s, 1-'1oore began her career in education \vith the St Paul

Public Schools as a teacher of Special Education tC)f tc)m years, She has over 20 years of

adininistmtive experience in both the private and public sectors, tC)lllteen of \vlrich are in the field

of diversitv and multicultmal education, 1-'1s, 1-'1oore \vas the Director of Diversitv and Student. .

Services tC)f Anoka-Hennepin Schools for tc)m years betc)fe asslUning the position of

Superintendent tc)r Nortlnvest Submban School District in 2001, Her experience includes serving

on munerom boards such as the 1-'1innesota 11inority Education Programs and St Paul 1-'1odel

Cities, 1-'1s, 1-'1oore's position is district fimded and she \vill de,'ote about 10% of her time to

the project.

Dr. Roger Giroux is the Superintendent of the Anoka-Hennepin School District.

He began his career "''lith the Anoka-Hennepin Schools in August of 19-6, Prior to joining the

Anoka-Hennepin staff, Dr- Giroll\: served six years \vith the Duluth public schools and three
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ye::us \vith the 1hhvaul;:ee public schook A native of Chicago, Dr- GirOlL'{ attended St 1-'1ary's

College of\Vinona, 11innesota, tC)f his Bachelors degree and the University of Wisconsin,

1-'1adison, tC)f his 1-'1asters and Ph,D, He has served as Superintendent of the Anoka-Hennepin

schools since July 1995, In 26 yeaTs of service, he has \vorked on the testing, assessment and

program evaluation effOits of the school district, serving in several district and state effOits in

this area, He has also served as the finance oftlcer of the school district and \vas responsible tC)f

many of the public bond issues and referendmm that tlnanced ne\v schools in Anoka-Henneplll,

Dr- GirOll'{'S position is district-paid and he "ill de,'ote about 5% of his time to the project.

Dr. James 1\1. Bauck is the Superintendent of the Buffalo-Hanover-Montrose Public

Schools and \vas appointed in Augmt, 2004, Dr- Baud;: received a Doctor of Philosophy Degree

hom the University of1hnnesota, Before coming to Buffalo, Dr- Baud;: \vas a superintendentin

(hvatonna and Lakeville, He \vorked as an assistant principal at Fred 1-'1oore 1-'1idcUe School

Center tC)f the Arts, one of the NWSISD magnet schook He held other adininistrative positions

in various local school districts, Dr- Bauck's position is district-paid and he will de,'ote about

5% of his time to the project.

Mr. Keith Le~ter is the Superintendent of the Brooklyn Center School Dhtrict. A 3­

year educator, 1-'1r- Lester has been Superintendent of the Brooklyn Center School District #286

since September 12, 2005, He graduated tiom 1-'1oorhead State College in 1969 \vith a Bachelor

of Science in 1-'1usic Education, In 1981 he eamed a 1-'1aster of Fine AltS in Vocal 1-'1usic

Performance hom the University of 1-'1innesota, 1-'1inneapolis, 1-'1r- Lester received his 1-'1asters of

Educational Adininistration and completed the SL'{th Year Program at St Cloud State Universit)."

He taught Vocal 1-'1usic at 1-'1ora High School in 1-'1ora, 1-'1N for 20 yeaTs, From 1989 to 1993 he

led the Staff Development Program tC)f the 1-'1ora District In 1993 he took over as high school
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princip::l1 in Ogilvie, 1-'1N \vhere he served in this capacity ttX hvo ye::us, 1-'1r- Lester retmned to

1-'1ma in 1995 \vhere he served as high school princip::l1 tC)f tlve ye::us ::md as Superintendent of

Schools for tlve ye::us, As ::m administIator he has \vmked to develop prognulls in content ::lre::l

literacy resulting in improved reading ::lnd \vriting achievement in the districts \vhere he has

\vmked, 1-'1r- Lester's position is ftmded by the district ::lnd he \Cvill de,'ote about 20% of his

time to the project.

Dr. l\Iark Bezek is the Superintendent of the Elk River Area School District. Dr­

Bezek has spent hventy-seven yems \vmking in education Dr- Bezek received his Doctm of

Education in Education::ll Leadership hom S::lint 1-'1my's University of1hnnesota in 1999, He

\vas nmlled Superintendent tc)r Elk River Independent School District #ns in July, 2006, Prior

to mriving in Elk River, Dr- Bezek \vas the SlgJerintendent of Fergm F::llls Public Schools tiom

2001-2006: he has ::llso been a secondmy princip::lI at vmiom 1-'1innesota schools, an adjlmct

professm at S::lint 1-'1my's University of 1-'1innesota ::lnd Hmllline University ::lnd a high school

instructor- Dr- Bezek is a member of the National Association of SchOlJI Adillinistmtms, and is

on the 1-'1innesota Association of School Aclillinistmtms legislative ::lnd protession::ll development

committees, He is ::llso on the 1-'1innesota Rm::ll Education Association's legislative action

committee ::lnd pmiicipated in 1-'1innesota Govemm Pmvlenty's mission to Cmk1da in 2004, as

\vell as being a member of sever::ll other protession::ll ::lud comnnmity groups, As a princip::ll, Dr­

Bezek \vorked to develop a ne\v model for school budgeting, tI::lusitioned a school into ::l

moclitled block schedule, ::lud developed a ne\v comunmication progrmll to bring students, staff

::lud comunmity closer together- As a Superintendent at Fergm F::llls Public Schools, Dr- Bezek

developed ::lud implemented::lll day, every day kindergmien, a 1-'1idcUe School ::lltemative

progrmll, block scheduling in high school, ::lud sever::ll other impOli::lut initiatives, He \Cvill de,'ote
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about 10% of his time to the project.

l\Ir. Mark Robertson has been Superintendent of Friflley Independent School

District #14 ~ince July, 2003. His lmdergraduate degree, "'lith a major in Biology, is hom

Bethel College, At the University of St Thomas, he earned his 1-'1asters in teaching and

Educational Specialist degrees, and then completed the Superintendent program at the University

of1-'1innesota, 1-'1r- Robertson's thilty yeaTS in education have included six yeaTS as Principal of

Forest Lake High School, hvo yeaTS as Associate Principal at Blaine High School, six yeaTS as an

Activities Director, and thilteen yeaTS as a classroom teacher- Dming his tenme at Forest Lake,

his school "vas selected by the National Staff Development COlmcil as one of six in the nation tC)f

amplifYing positive deviance-making significant achievement gains yvithout having more

resomces aV(lilabk As Princip(ll his interest in the development of (Ill students tIm1slated into (In

increase in student attendance, a 1,5°"0 decline in the m'op-out rate, (lnd the graduation rate

increased by 10°"0, He "vas instnunent(ll in plmmil1g (lnd he supervised a $5 million remodelil1g

(lnd constlllction project at Forest L(lke High SchooL In admtion to administrative experiences

he has had extensive staff development eX'Perience and has been (In aetilmct protessor teachil1g

cmricuhun design courses tc)r St 1-'1aTy's University in 1-'1inneapolis, 1ik Robeltson's position is

mstrict- fimded (lnd he \Cvill de,'ote about 20% of his time to the project.

Ms. Susan K. Hintz ,,'as appointed Superintendent of the ISD 279-0sseo Area

Schools in February, 2006, Her Bachelor of Science, 1-'1aster of Science (lnd advmlced gradlwte

comses "vere (Ill tiom the University of Inmmw, Prior to becomil1g SlgJerintendent, she "vas

Assist(lnt Superintendent in Osseo, co-Ieaml1g (lnd supervising the Pre K-12 education(ll progmm

at 28 sites, incluml1g cmricuhun, instruction (lnd education(ll st(lnd.ards, reseaTch assessment (lnd

accOlmtability, student services and instlllction(limema (lnd technolog:,." Before that, she "vorked
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as ,m associate superintendent, director of element::lry education ::lnd school pr:incip::lI in the

Indimlapolis mea, She is ::In ex'Pelt presenter :in tot::ll qlwlity lemning ::lnd tot::ll qlwlity

nwnagement, forming cO::llitions \'lith speci::ll interest groups, creating ::lnd m::lint::lining sate

schools, and br::lin-based lemning, mnong other topics, 1ih Hintz's position is district- fimded ::lnd

she \Cvill de,'ote about 10% of her time to the project.

l\Ir. Michael J. Smith ,,'as appointed Superintendent of Rockford Public Schools in

2005. His Bachelor of Science, 1-'1aster of Science ::lnd Speci::llist Degree in Education::ll

Adininistmtion me hom Winona State Universit)." He has been a superintendent in fom other

1-'1innesota districts, promoting increased me of data di'iven decision-m::lking, improving ::lnd then

nwnag:ing a fisc::llly sOlmd school district, implementing progrmns tC)f high achieving students

::lnd leading successful reterenchuns, 1-'1L Smith's position is district-tlmded ::lnd he will de,'ote

about 5% of his time to the project.

MAGNET SCHOOL PRINCIPALS

Mr. Bryan Bass was appointed Principal of Brooklyn Center Junior/Senior High

School in May, 2006. He has varied ::lnd extensive education::ll expelience, 1-'1ost recently, 1-'1L

Bass served as::ln assist::lnt princip::lI at NOith High School in 1-'1inneapolis, At NOlth, he ::llso

taught civics ::lnd coached hack ::lnd tleld, Prior to NOith High School, 1-'1r, Bass taught at

Roosevelt High School in 1-'1inneapolis \'lhere he ::llso coached tc)otb::lll, basketb::lll ::lnd hack ::lnd

field, 1-'1L Bass's education::ll backgrOlmd includes degrees in Politic::lI Science ::lnd Secondmy

Soci::ll Studies Education tiom St Olaf College, He received his 1-'1asters of Arts :in Education

hom St 1-'1my's ::lnd is cmrently enrolled in the Doctor of Education progrmn at the University of

1-'1innesota, He holds licenses in K-12 adininistmtion ::lnd teaching, 1-'1L Bass's position is distlict­

fimded ::lnd he will de,'ote 100% of his time to the project,
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Dr. Dave '''ebb is the principal at Fridley High School Dr- Webb is beginning his

tc)mth ye::lr ::lS Princip::lI ::lfter serving for five yems ::lS the Assist::lnt Princip::lI ::It FricUey High

SchooL He h::ls ::llso been De::ln of Students ::It South St P::lul, De::ln of the Spmush Immersion

Progrmn for Concorm::l L::lngu::lge Vill::lges, ::lnd::l Spmush te::lcher in Stilhv::lter- \\Tule serving ::lS

De::ln tC)f the Concorru::l Lm1gu::lge Vill::lges, Dr- Webb stmted the Abro::ld Progrmn School in

1-'1::lm'id, Sp::lin He completed his RA, in Spmush ::lnd Intern::ltion::ll Business, Ius 11A, in

Secondmy AdinilustI::ltion, ::lnd Ius Ed,D- in Educ::ltion::ll Le::lderslup hum the lhuversity of St

Thom::ls, in St P::lul, 11innesot::l, Dr- Webb's position is mstrict-fimded ::lnd he \Cvill de,'ote 100%

of his time to the proj ect,

l\Is. Kelli Parlli!!! is Principal of Park Center Senior High in the ISD 279-0sseo

Area Schools. She h::ls a RS, degree hom 1-'1ol)fhead State lhuversity, a 1-'1X degree hom NOlih

D::lkota State lhuversity, ::lndher education::ll amlulustmtive licensme hom St 1-'1my's

lhuversity, Betc)fe begimul1g her amlulustmtive career in the Osseo i\rea Schools in 199-, 1-'1s,

Pmpmi taught English at Coon Rapids High School ::lnd \vorked as ::In amlulustIative intern in the

1-'1inneapolis Public Schook In 2005, she \vas selected as the 1-'1innesota 1-'1idcUe Level Princip::ll

of the Ye::lL She has served on munerous distlict task tC)fces, including Emergency Plmllung,

Diversity Plmllung, Chmacter Education, Protession::ll Lemlung Conllllluuties, Assessment tc)r

Lemlung, Second::lry Leaderslup Temn, Choices for Integmting om Lemning Conmnuuties,

1-'1agnet Schools, ::lnd more, 1ih Pmpmt's position is mstrict- fimded ::lnd she \Cvill de,'ote 100%

of her time to the project,

(2.I1t) MAGNET SCHOOL TEACHER SELECTION

The success of the magnet progrmns ",vill depend on the qU::llity of staff assigned to each

site- All stan: inclumng amlulustIative staff, ",vill be required to meet the NCLB criteria for
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HighlY-Qualified, sign a letter suppOliing the go::l1s of their prognun, and agree to attend (I

mininnun of 90 homs of mmu(ll tI(lining, Ne\'l staff \'lill be selected b(lsed on their personnel

records, reconllnendatiom, knm'lledge of cmriculmn development (lnd desegregation stmtegies,

(lnd successful intervie\'ls, Progrmn staff, for the first yem of implementation, \'lill be selected by

July,20re

At (Ill sites, the follm'ling mininnun criteria \'lill be used to select ne\'l staff members,

Each candidate should: 1) meet criteria tC)f "Highly QU(llitlecl" 2) have a reconunendation hom

his,iher cmrent princi}J::ll.isupervisor, 3) agree to integrate technology into instruction, 4) mticulate

a magnet-educational philosophy, 5) m(lke a stated commitment to multicultm(ll a\'lmeness (lnd

have eX'Perience \'lorking \'lith raci(llly mixed students, 6) be ready, \'lilling, (lnd (lv(lilable tC)f

ongoing tI(lining, -) be \'lilling to use difterentiated instlllction (lnd assessments, 8) agree to be (In

active pmiicip(lnt in a professionallemning comnnmity, 9) agree to adopt "evidence-based" (lnd

"promising" imtlllction(li practices, (lnd 10) agree to implement the cmriculm model for their

school described in this application, The tc)llm'ling text describes f\.-'1innesota's criteria tC)f Highl),'

Qlwlified teachers,

The l\Ihlllesota Plan for verifying "Highly Qualified" teachers

1- Ovenie,,'

Under no C'hild Left Behind (NCLB), teachers of core academic subjects must evidence

complimlce \'lith the teder(ll definition of a "highly qlwlified teacher-" The core academic

subjects detlned in NCLB (lnd in f\.-'1innesota Im'l me: English, reading or l(lnguage mis,

mathematics, science, tC)feign l(lnguages, civics (lnd govenllnent, economics, mis, history, (lnd

geography,

-8Jl-

PRlAward # U165A070053



Genenl1 educ::ltion te::lCheIS of core ::lc::ldemic subjects in Title I fimded proglmns or

schools hired ::lner the first d::lv of the 2002-03 school vem must h::lve ::lh'e::ldv met the tedeI::ll. . .

criteri::l tC)f "highly qU::llified" te::lCheIS::lt the time of hire, This de::lcUine h::ls p::lssed ::lnd the

requirement is no\v fully implementecL

GeneI::ll educ::ltion te::lCheIS of core ::lc::ldemic subjects, \vhether in Title I fimded progI::llnS

or other proglmns, hired prior to the beginning of the 2002-03 school yem h::ld lmtil the end of

the 2005-06 school yem to meet the tedeI::ll "highly qU::llitled" requirement This de::lcUine h::ls

p::lssed ::lnd the requirement is nmv fiuly implementecL

II - "Highly Qualified" Teacher Requirements for Teachers Currently in the Classroom

'Vhat defines a "highly qualified teacher" in l\Unnesota?

Elementary Teachers

To meet the tedeI::lI "highly qlwlified" criteri::l, elementmy te::lCheIS of core ::lc::ldemic subjects

\vho me ne\v to the protessionmust meet the tc)llmving requirements:

• Hold::l b::lchelor's degree:

• Be licensed bv the st::lte: ::lnd

• DemonstI::lte subject competence through ::l rigorous st::lte test of subject knmvledge ::lnd

te::lching skills (PI::lxis II Elementmy Educ::ltion: Content K.nmvledge 1(014),

To meet the tedeI::lI "highly qlwlified" criteri::l, elementmy te::lCheIS of core ::lc::ldemic subjects

\vho me not ne\v to the protessionmust meet the follmving requirements:

• Hold::l b::lchelor's degree:

• Be licensed bv the st::lte: ::lnd

• . DemomtI::lte subject competence either by p::lssing ::l rigorous st::lte test of subject

knmvledge ::lnd te::lching skills (PI::lxis II Elementmy Educ::ltiOll Content K.nmvledge
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1(014) or by satisf}ring the state's HOUSSE requirements if they ::lre a teacher hom

mlOther cOlmtTy, teaching in the United States on a tempmmy basis,

l\Hddle and Secondary Teachers

To meet the teder::l1 "highl).' qlwlified" criteria, midcUe school ::lnd secondmy teachers of core

academic subjects \vho me ne\v to the professionmmt meet the t()llmving requirements:

• Hold a bachelor's degree:

• Be licensed bv the state: ::lnd

• . DemonstTate subject competence through a rigorous state test of subject knmvledge ::lnd

teaching skills (Pr::lxis II content test): m

• Complete ::In lmdergraduate academic nwjor, graduate degree or comse 1,vork equiv::llent

to ::In lmdergraduate academic m::ljor in each core academic sul~iect they teach,

To meet the teder::ll "highly qlwlified" criteria, midcUe school ::lnd secondmy teachers of core

academic subjects \vho me not ne\v to the protessionmust meet the follmving requirements:

• Hold a bachelm's degree:

• Be licensed bv the state: ::lnd

• DemonstTate subject competence through:

o . the "high objective mritlmn st::lte system of eV::lluation" (::lIso c::llled HOUSSE) if

thev me a multi-subject second::lrv teacher hired in a school district offici::lllv. ~. .

identified in tlus doclUnent as ::In "eligible nU::ll district" or if they me a teacher

hom mlOther cOlmtry, teaclung in the lhuted States on a tempormy basis,

o a rigmous state test of subject knmvledge ::lnd teaclung skills (Pr::lxis II content

test): or
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o completion of ,m lmdergraduate academic major, graduate degree or comse \vork

equivalent to an lmdergraduate academic major :in each core academic subject

thev teach,

In the past, the HOUSSE (High Objective Unitcmn State Stamlard of Evolution) option

\vas restricted to teachers not ne\v to the protession, \vho possessed fl.linnesota licemme but did

not have a licensme endorsement in each core academic subject taught As a result of recent

tederal direction and because the HOUSSE has been in place tC)f a suftlcient amOlmt of time for

teachers to meet "highly qualified" requirements, fI.-'1innesota is nmv moving to fmiher restrict the

use of HOUSSK Theretc)fe, effective immediately, any teacher hired as a ne\v teacher to

fI.-'1innesota (even though the teacher may have had prior teaching eX'Perience in another state),

may no longer me the HOUSSE option muess he,/she also fits one of the specified exempted

groups:

• A multi-subject secondary education teacher in a school district officiall),' identified in

this doclllnent as an "eligible nnal district"

• A special education teacher not ne\v to the protession \vho teaches multiple core subjects

and has met highly qualified requirements in language mis, mathematics, or science at the

time of hire , These special education teachers may use HOUSSE to meet tederal "highly

qualified" requirements in the other core academic subjects they teach to their special

education students in the same manner as is required tC)f elementary, midcUe, or

secondarv school teachers \vithin hvo vears of hire date:. .

• A teacher hom another cOlmtry, teaching in the United States on a temporary basis,

EXAMPLES OF MAGNET SCHOOL STAFF

Aner receiving ftmding notitlcation, the district \vill advertise for staffmembers for the
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prognuns, Although ne\v hires have not yet been made, the follolving teacher profiles

exemplify the high quality people ,,'ho are currently on ~taffat the proposed magnet sites,

Each site has agreed to increase their student enrollment to accommodate ne\v magnet students,

These increases in emollment \vill result in the hiring of ne\v staffmembers, Allne\v hires \viti

be selected ming the above criteri::t

l\Ir. Scott Ryld...en cmrently teaches comses in physics, physic::l1 science ::md

contempOl::lry issues in science at Brooldyn Center High SchooL He gmduated tiom the

University of1-'1innesota in 1982 \vith a BX degree in Physic::ll Science, He has a 1-LA, in

secondmy amninistmtion tiom the University of St Thomas, a TIES Instruction::ll Technology

Celiificate, ::lnd a sixth yem celiitlcate in Amninistmtion tiom 1-'1innesota State Universit)-" 1/k

Rykken has served as science depmtment chair, faculty advisory cOlUlcil ch::lir, negotiated

contmcts, ::lnd designed and nl::lint::lins the Brooklyn Center High SchOlJl \veb site, Outside ofthe

school day, he ch::lirs the continuing education committee, is princip::ll of Satmday School,

supervises the chess club ::lndrepresents BCHS on the TIES gmde book committee,

Ms. Jill Ashley-Grochowski teaches, coOlmnates, ::lnd mrects AVID (Adv::lllCement Vi::l

Inmvidll::ll Determination) at Brooklyn Center High SchooL She gmduated hom Cornell College

in 1989, \vith a B,A, in English ::lnd Second::lry Education, She taught in Om::lha, NE ::lnd

Chicago, IL prior to moving to 1-'1innesota, For sever::ll years she \vOlked outside the field of

education: in ret::lil as a tIaveling tI::lining mmk1ger tC)f Crabtree & Evelyn, ::llld in reseller

customer support tC)f the educational sothvme COmp::lllY 1-'1ECC This is her ninth yem teaching at

Brooklyn Center High SchooL She is cmrently \vOlking on her 1-'1asters in Education::ll

Amninistmtion at St 1-'1arv's Universitv, 1/15- Ashlev-Grochmvski has served as::lll Assist::lllt. . .

Girls Soccer Coach, Assist::lllt Speech Coach, Anime Club Advisor, Native American Club
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Advisor, Jmrior Class Advisor, and English Depmiment Chair- She is cmrently a SEED

(Diversity Training) Facilitator, board member of the Centam FOlmdation, member of the Site

and District Staff Development Committees, the Drop-out Prevention Grant T emu, and the Peer

Assistance,,.' Ne\v Teacher Induction T emu,

l\Ir. Ste,'e Holt is a social studies teacher at FricUey High SchOlJL He eamedhis B,A, in

History tiom Hotstra University in Ne\v York in 1992, Aner student teaching in Ne\v York, he

moved to Guayaquil, Ecuador and \vorked at abi-lingual, bi-cultmal I.E. diploma school tiom

1992 to 199-, In 1995 he \vas aTvarded a teacher of excellence aTvard and \vas promoted to

Assistant Principal ttX English Instruction, A major pmi of this job involved the coordination of

the I.E. diploma programme, Since retmning hom Ecuador 1-'1r- Holt \vorked at FricUey 1-'1idcUe

School \vhere he taught _th grade World Studies for a year and then 8th grade American History

tC)f 8 veaTS, In 2002 he \vas chosen as the 1-'1idcUe School teacher of excellence, In 2006 he

moved to FricUey High School to teach in the social studies department He is extremely active

in the district outside of the classroom, including: nmning the 8th grade Youth In Government

program tC)f - yeaTS betc)fe taking over the high school program in 2006; leading the

Washington D.C, trip for the past 6 years; leading the History Day program at FricUey; taking

leadership \vith the muon as their government relations person; being a member of the midcUe

school's site based leadership team; and \vorking in a leadership position as a member of the

district's I.E. leadership team, He earned his 11A, in Education hom Hamline in 2006, He is

passionate about \vorld cultmes and has tIaveled to over 30 cOlmtries on5 continents,

Ms. Margaret SlVeeney teaches English at FricUey High School. She graduated hom

Bemidji State University in 19n \vith a E.S, degree in English and German, She stmied her

teaching career in Germany, teaching English at the Hermann Lietz Sclmle, She has been a
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teacher for the FricUey School District since 19-6, teaching both at midcUe ::md high school leveL

fl.ih Syveeney has \vOlted on sevenl1 district initiatives dming her tenure, including the

development of interdisciplinary, cross-grade cmriculmn projects, district task forces ttX

cmricuhun development inl::l11guage ::lrts, ::lnd::ln equity,idiversity cmriculmn ftmded by the

fI.-'1innesota Academic Excellence FOlmdation, The fI.-'1innesota \Vomen's Flmd ::lnd FricUey Public

Schook She served as the district cmricuhun coordinator hom 199'"'-99, Cmrently, fI.-'1s,

Syveeney is an Instlllction::ll Leader in FricUey's teacher eV::lluation progrmn, subject mea leader

tC)f the IB fl.hdcUe Yems Progrmn, ::lnd lemning comnnmity leader for English Lm1guage Alis,

She has been a staff development tIainer in our district tC)f \Vritil1g acIOSS the cmricuhun, Six

Tr::lits Writing, ::lnd differentiated instruction,

l\Is. Lori LeClair is in her 6th yem of teaching, She has spent the past hvo yems as ::In mt

teacher at NOlih Vie\v Jmuor High ::lnd at Pmk Center Seluor High, Her first fom yems of

teaclUl1g \vere as::ln ELL teacher in Seoul, Korea at the Sogmlg Institute ::lnd the French embas,sy,

She received her BFA at the Uluversity of fl.lillnesota, Duluth campus, ::lnd her fI.-'1aster of

Education degree hom the Uluversity of fI.-'1innesota, Tyvin Cities' cmnpus,

Ms. Man Condon is in her 29 th yem of teaclung at Pmk Center Seluor High SchooL

She is cmrently teachiI1g Spmush levels 1 through 5, As the head of the depmiment, she is ::llso

actively leading the fI.-'1YP Lm1guage B implementation, fI.-'1my received degrees in Elementmy

Education ::lnd Spmush and Secondary Education hom St Cloud State Uluversity in St Cloud,

fI.-'1innesota, She completed her M,A, in Educ::ltion at St Mmy's Uluversity, Tyvin Cities campus,

(2,JY,) IHstrktNondisc:dminatory Employment Practices

The tdlmving text describes the NWSISD's nondiscrinunatory policy ::lnd comes hom its

Policv ::lnd Procedmes fI.-'1mlU::ll.
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Policv: 401 Equal Employment Opportmrity

I, PURPOSE: The pmpose of this policy is to provide equal employment oppOlimuty tC)f all

applicants tc)r NS\VISD employment and staff

II. GENERAL STATEMENT OF POLICY

a, It is NWSISD's policy to provide equal employment oppOlimuty for all applicants

and employees, NWSISD does not mlla\vfully discrinunate on the basis of race, color,

creecl religion, national origin, gender, marital status, status \vith regard to public

assistance, disability, seAlwl orientation, age, t"8nuly care leave status or veteran

status, NWSISD also makes reasonable accommodations tC)f employees \vho are

disablecL

b, NWSISD prolubits the haIassment of any individual tc)r any of the categories listed

above, For intcmnation about the types ofconduct that constitute impermissible

harassment and NWSISD's internal procedmes for addi'essing complaints of

harassment, please refer to NWSISD's policy on harassment and violence, Policy

c, Tlus policy applies to all areas of employment including hiring, dischaIge, promotion,

compensation, \vork site(s) or privileges of employment

d, It is the responsibility of every NWSISD staff member to tc)llmv this policy,

e, Any person having questions regarding tIus policy should discuss it \vith the

NWSISD's Inunan resomces generalist [Adopted: April 16,2003]

Policv 402: Disabilitv Nondiscrinunation Policv.. .

L Pmpose

The pmpose of this policy is to provide a t"8ir employment setting tc)r all peIsons and to
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compl),' \vith state and federallmv,

II, General Statement ofPolicv

a, NWSISD shall not discriminate against qualified individuals \vith disabilities,

because of the disabilities, \vith regard to job application procedmes, hiring,

advancement, dischalge, compensation, job tIaining, or any other term, condition, or

privilege of employment.

b, NWSISD shall not engage in contmctual or other anangements that have the effect of

subjecting its qualified applicants or employees \vith disabilities to discrimination on

the basis of disability, NWSISD shall not exclude or othenvise deny equal jobs or job

benetlts to a qualitled individual became of the kn01,vn disability of ,m individual

\vith \vhom the qualitled individual is kn01,vn to have a relationship or association,

c, NWSISD shall make reasonable accommodations tC)f the kn01,vn physical or mental

linritations of an othenvise qualified inclividual \vith a disability \vho is an applicant

or employee, muess the accommodation \vould impose lmdue haldslrip on the

opemtion of the business ofNWSISD,

d, Any job applicant or employee \vislring to discms the need for a reasonable

accommodation, or other matters Ielated to a disability or the entc)fcement and

application of tlris policy, should contact NWSISD' s lnunan reSOlUTes generalist. Tlris

individual is NWSISD' s appointed ADA,iSection504 coordinator tc)r personnel

matters, [Adopted: April 16, 2003]

TIME COMMITMENT, EXPERTISE, AND ETHNICITY OF KEY PERSONNEL

The tdlmving chaIt gives detailed intc)l1lmtion on the existing key personnel, their areas

of expertise, years of experience, etlllricity, the fimding SOlUTe tC)f their salalies, and the
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estimated percentage of their time that \vill be devoted to the project

Key Personne/- Experience, Expertise, Sa/arv Source, Ethnicity, Percentage a/Time on Prqject

Areas of EX'Peliise

Position Name Years Cmric Best Altema Desegre Flmcting
Of uhun Practic tive gation SOlUTe
Exp es Assess °"0 ofTime

ment on Project
Superilltelldellt 1-'1arcia 1-'1oore '1'7 X X X X DistIict
-NWSISD 100"0
Superilltelldellt Roger UirOlL'{ 29 X X X X District
- Anoka 5°"0
Superilltelldellt Keith Lester ... ,., X X X X DistIict-,
- Brooldvn 200"0
Center
Superilltelldellt James Baud: 39 X X X X District
- Buffalo 5°"0
Superilltelldellt 1-'1ark Bezek 26 X X X X DistIict
- Elk River 100"0
Superilltelldellt 1-'1ark Robelison 30 X X X X DistIict
- FricUev 200"0
Superilltelldellt Sman Hintz ,- X X X X DistIict_1)

- Osseo 100"0
Superilltelldellt 1-'1ichael Smith ... ,., X X X X District-,
- Rockt(xd 5°"0
Pl'Oject Karla Fmvbush 30 X X X X MSAP
Director 100°"0
Principal - BrvanBass 9 X X X X DistIict-
Bl'Ooklyn 100°"0
Center High
School
Principal - David Webb 21 X X X X DistIict
FricUey High 100°"0
School
Principal - Kelli Parpmi 20 X X X X DistIict
Park Center 100°"0
Senior High
Student 1-'1att Tveter 4 X MSAP
Recmiter 100°"0
Pl'Ogram 1-'1adelvn K.rink:e 20 X MSAP
Specialist 100°"0

Achninistrative Dee Jakubmvski 20 X MSAP
Assistant 100°"0
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Areas ofEx'Peliise

Position Name YeaTs Cmric Best Altema Desegre Flmding
Of uhun Practic tive gation SOlUTe
Exp es Assess °"0 ofTime

ment on Project
CmricullUn TBA-IE MYP na, X X X MSAP
Integration 100°"0
Coordinator
Brooklvn
Center High
School
CmricullUn TBA - Visual, na, X X X MSAP
Integration Perfollning, 100°"0
Coordinator Literary and
(Brooklyn Teclmological./fI.-'1e
Center) dia AltS
CmricullUn TBA-IE na, X X X MSAP
Integration 100°"0
Coordinator
(Fnilley)
CmricullUn TBA - Ulobal na, X X X MSAP
Integration Studies 100°"0
Coordinator
(Fnilley)
CmricullUn TBA- IE na, X X X MSAP
Integration 100°"0
Coordinator
(Park Center)
CmricullUn TBA-Ulobal na, X X X MSAP
Integration Studies 100°"0
Coonlinator
(Park Center)
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(c.) QUALITY OF PRo.meT IlFSIGN

Introduction

The NWSISD is committed to meeting the guidelines of its st::lte-approved desegregation

plan The seven districts have \vorked tirelessly together to develop a net\vork of magnet schools

that \vill encomage intIa-mstrict as \vell as inter-district student tl'::ll1sters, fI.-'1ost (93°"0) of the

students of color living in the seven districts reside in a relatively ll::llTO\V residential corridor that

crosses fom districts - Anoka-Hennepin, Osseo, Brooklyn Center, ::mel FricUey_ The school

populations in the remainder of Anoka, Osseo and FricUey as \vell as the other three member

districts - Elk River, Bu:ft"81o-H::mover-fl.-'1ontrose, and Rockt(xd - (lTe prilll(lTil).' Caucasian

students. [See lllap in Need tC)f Assist::mce section]

The magnet plmming process required plmmers to revie\v relev::mt rese::lTch, seek

assist::lnce tiomlUuversity personnel ::lnd protession::ll experts hom the private sector, and to visit

existing exemplmy progJams, The selection of the proposed themes \vas based on input hom

pments, the protession::ll comnnuuty, nation::llmagnet ex'Pelts, students, site visits, ::lnd

cmricuhun ex'Pelts, Surveys indicate that there me more th::ln enough interested students ::lnd

pments to tlll the proposed progrmns,
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The tl)lloyving chart sllllllnarizes intl)fmation on the magnet schools included in this

project

International
Baccalaureate

l\Hddle/Junior Hi Pro ,-,n",m",l"s+"H"i h School Pro ams
Brooklyn Center High School - FricUey High School -
Brooklvn Center FricUey

Park Center High School
- Osseo

School-\'lide or P\VS

Ne\'lor Revised
Themes

Visual, Performing,
Literary and
Technologicall
Media Arts
School-\'lide or P\VS
Ne\'lor Revised
Themes

Global Studies

School-\'lide or P\VS

Ne\'lor Revised

Themes

School-\'lide IE f\-'1YP

Ne\'l
f\/IidcUe Years Progrmlllne

School-\'lide IE f\-'1YP
PWS IE DP
Ne\'l
f\-'1idcUe Years
Programme
Di loma Programme
Brooklyn Center High
School- Brooldvn
Center

PWS
Ne\'l
Visual, Pertlmning,
Litermy and
Tec111101ogical./f\-'1eclia
AltS
FricUey High School ­
FricUey
Park Center High School
- Osseo
PWS

Ne\'l

Global Dynamics, Global
Relations, Global
Tecllllologies

All magnet programs \'lill be developed and aligned \'lith f\-'1illllesota State Standards, The

programs \'lill also assist the member districts and schools in complying \'lith the expectations

and test requirements of the f\-'1illllesota AccOlmtability System,
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l\Ihlllesota Accountability Sy~telll: The St::lte of fI.-'1innesot::l h::ls ::ldopted tough ne\v

st::lndmds to drive ::lcluevement These st::lndmds me mOlutored ::lnd enforced through ::l st::lte-

\vide testing progrmn, The Minnesot::l Comprehensive Assessments-Series II (MCA-IIs) me the

st::lte tests th::lt help districts me::lsme student progress tmvmd Minnesot::l's ::lc::ldenuc st::lnd.ards

::lnd meet the reqlurements of No Cluld Lett Belund, They me used to determine \vhether

schools ::lnd districts h::lve nl::lde ::ldequ::lte yemly progress tmvmd ::lll students being protlcient in

Re::lding ::lnd m::lthenl::ltics tests me given in gr::ldes 3-8, 10 ::lnd 11, In the spring 01':2008

science tests \vill ::llso be given in gr::ldes :) ::lnd 8 ::lnd once in lugh school, depending on \vhen

students complete their life sciences cmricuhml,

As pmi of the eV::llu::ltion of tlus project, st::lte test scores \vill be dis::lggreg::lted by nl::ljor

etllluc ::lnd r::lci::ll grOl:gJS ::lnd d::lt::l \vill be compmed to scores tiom con1]Jm::lble schook By the

end of the project, m::lgnet school scores me eX'Pected to exceed those of students in the

compmison schook The follmving text briet1y ::lddi'esses the tt)m criteri::l ttX Project Design ttX

::lll tlll'ee proposedm::lgllet schools in the NWSIsn

~ij' Bromote<deSe'~'eg~ition~'inCIuflbig Jiow ,cacti nitop'osed Iil~gp,et Scllooi pvilgiram ,Will"

':inc,~.~,a~"inte~ra~,on 'ariIong:~tudents 'of diff~rent'~~ia~~" ~'cono~iC, 'etlIDi~,"a'nd~ra~iaJ :,

The pmpose of the nl::lgnet progrmn proposed by the NOlilnvest Submbml Integr::ltion

School District is to bring students of different soci::ll, economic, r::lci::ll ::lnd etllluc b::lckgrOlmds

together in ::In educ::ltion::ll setting th::lt \vill be of benefit to ::lll students regmcUess of their

b::lckgrOlmds, The progrmn is designed mOlmd the ex'Pressed ::lc::ldemic reconllnend.atiom of

nunority ::lnd non-minority pments, bminess ::lnd conmHnuty le::lders ::lcross the comnnlluty, In
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pmiicul::lr, the m::lgnet progrmn \vill sene as a viable option for parents of children attending

lon'-performing schools.

The use of cooperative lemning ::lnd inquiry-based lemning stmtegies in the classroom

\vill ensme that students me \vorking ::lnd lemning together in class, yvithout distinction by mce or

backgrOlUld, The magnet progrmn' s instlllction::ll plml places great emphasis on peer

coachingimentoring as a me::lns of both individu::llizing ::lnd improving academic achievement for

::lll students, It is ::llso ::In effective technique tl)f bringing students hom diverse backgrOlmds

together, Tlus approach \vill be med in every classroom and in ::lll speci::llized lab settings,

In recnutment effOlis, student leaders ::lnd pments of::lll mces yvill be selected for

testimOlu::lls or to serve as role models.ipeer mnbassadors to ensme th::lt students of difterent

etluuc, mci::ll, soci::ll ::lnd econonuc backgrOlUlcls me attracted to the magnet progrmns, fI.-'1agnet

progrmn teachers, speci::llists ::lnd adinilustrators \vill receive ongoing tI::lining in multi-cultm::ll

mvmeness ::lnd aspects ofmulti-cultmal educ::ltion in ::In effOli to better serve students of::lll

backgrOlUlds,

Historic::llly, magnet schools have proven to be ::In effective method tl)f ftuihering

desegregation eftl)rts \vitlun public schools, As the school comnnmity grmvs increasingly

diverse, school districts have become more dependent on magnet schol)ls as a means to ofter

vmious education::ll options tiom \vlrich pments may choose - especi::llly pments \vhose cluldi'en

attendlmv-pertl)flning schools, "Parents \vill choose to send their childi'en to schools \vhere they

C::ln find the best ::lnd most positive education::ll opportmrity," (Estes, et ::lI. 1990).

NWSISD \vorked \vith Decision ResolUTes, LTD, a 10c::lI education::ll resemch finn, to

develop a comprehensive quantitative study that illustIated the need to addi'ess parental choice as

a methodology for education::ll retl)fln, In addition, the resemch provided data ::lnd research
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oppOlimuties that alloyved plmmers to determine specitlc::l1ly \vluch thematic approaches \vould

be the most popul::lr as \vell as best suppOlied \vitlun the seven districts, In a study, fully

representative of the diversity tt)lmd \vitlun the seven districts, the follmving key tlndings \vere

used in the decision-nl::lking process:

1, No centJ::llized magnet school progrmnlocated injmt one distlict \vould prove ::In

effective approach ttX meeting the gO::lls of the district nor be able to sufficiently promote

integmtion ttX the \vhole collaborative,

Specific themes offered in key districts could reach integmtion gO::lls in the first tt\V years

of opemtion,

A second "dip stick" smvey \vas conducted based on the final selection of themes ::lnd

locations, The results \vere supportive of the proposed magnet plml ::lnd included the follmving

conclusions:

1, Because of lugh pment interest, the nl::lgnet schools ::limed at ::lttmcting non-nunority

students to schools \vith lugh concentmtions of minority students should be fast hacked

tC)f implementation

Pments indicated strong interest in the Internation::ll Bacc::llameate f\hdcUe Yems

Progrmlllne & Diploma Progrmlllne jmtifYing their implementation,

All ftmds received lmder this application \vill be used to improve mci::ll b::ll::lnce mnong

the schools that me pmt of the NWSISD, The pmpose of these proposed magnet progrmns is to

meet the reqlurements of the state-reqlured Desegregation Plml \vlrich encomages integmtion

districts to use magnet schools as a me::lns of reducing nunority group isolation Data hom

schools that have implemented the Intemation::ll Bacc::llameate, as \vell as ViSll::ll, perfomung,

litermy ::lnd teclmologic::ll./media mis, indicate that these progrmns di'mv students, increase
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diversity, improve ::lc::ldemic ::lclrievement, ::lnd prepme students tC)f::l glob::ll society, (D::lt::l \V::lS

g::lthered tiom P::llm Be::lch COlmty, Pinell::ls COlmty, ::lnd f\hmni-D::lde Schools in Florid::l,)

The progrmns proposed:in this ::lpplic::ltion \vill reduce minority group isol::ltion in hvo of

the schools: both cmrently h::lve popul::ltions th::lt me over 50%1 minorit~", The third school is

implementing ::l mirror nl::lgnet intended to ::lttJ::lct students tiomminority isol::lted schools, thm

reducing minority group isol::ltion in its teeder schools,

'ki~fI'mpr~¥e'sttillent'achderilj.c aclUev'emenH'or aU ~ttidents att~nlliiig"'eacJ(maglltit :'scliooi"

,program;'~~]~Jfingthe"~~nne~'>an~ ~xte~t to which:~h~U nia'~'ef~h()olri ..agra~"~iU ","', ,~\::" '

l~c:r1fa,~ ~tu~Ient '~c~u~em~c: aChiev¢~eJitin",the in~truCtio~alarea '~r, ~r~'a's ,~tiered bY":tli~ :':', "'

',~~h~~l."", ,':

All of the m::lgllet progrmns described in this ::lpplic::ltion \vill offer ::lc::ldemic progrmns

designed to be ::lppropri::lte in meeting the ech1C::ltion::llneeds of::lll students \vho me nmv or \vill

be enrolled, The miicul::ltion plml for nl::lgnet schools includes hvo K-12 stJ::luds: Intem::ltion::ll

B::lcc::ll::lme::lte (lB) \vlrich begml \vith the Prillk1T~" Yems Progrmlllne (PYP), ::lud nmv exp::luds the

MidcUe Yems ProgrmllLlle (MYP), ::lud ::ldds the Diplonl::l Progrmlllne: ::lud::l ViSll::ll, perfomring,

litermy ::lnd technologl.c::ll/mecli::l mis progrmn, All progrmns me ne\v ::lnd suppOlied \vith NSF-

recoglrized nl::lth ::lud science core cmricul::l llk1teri::l!s- Tlris ::lpplic::ltion includes one ne\v IB

MYP school ::lud the exp::lusion of the MYP in hvo lrigh schools to cover ::lll students in gr::ldes 9

::lud 10, hvo IE Diplom::l Progrmlllne lrigh schools, ::lud one visu::ll, pelfomring, literm:.,' ::lud

tecllllologic::ll/mecli::l mis progrmn ::It ::l lrigh schooL

Instlllction \viti provide for inclividu::ll differences in students through the use of diverse

lemlring,ite::lclring teclnriques, These teclnriques \vill include the me of::l vmiety Ofll::luds-on

l::lbor::ltories, field exveriences, mentoring, tutoring, comnHnrity ::lud pment involvement,
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individual research and :investigation, small group projects and varied teaching stIategies,

In addition to the program design, \vluch emphasizes meeting the neecls of the student,

the staff development program described in the Plan of Operation \vill orient and sensitize staff

to delivering a program that is appropriate to all students' needs, regarcUess of their acadenuc

standing or their racial, etllluc or socio-econonuc backgrOlmd, The Pwject Director, in

cooperation \vith school-based personnel, \vill be responsible for adapting and modifYing tIailung

programs to ensme that the needs of students are met by the magnet progrmn, The school

principals \vill pertc)fln regular classroom observations to collect data and to observe instlllction

to detemune \vhether the ilutially plmmed clUTicula meet the neecls of students, Ifgaps or

problems are identified, the Principals \viti \vork \vith the Project Director to orgmuze cmricuhun

teams to revise or develop appropriate programs,

The magnet programs plmmed tC)f NWSISD have a conunon plulosophy: more of the

same is not the ans\ver tc)r cluldi'en \vho have not reached their potential in more tmditional

educational settings, By integrating a variety of teaclung tecllluques and approaches, the magnet

program staff \vill \vork to reach students of allieanung styles and abilities, If one approach

does not \vork, the staff \vill try a variety of tecllluques lUltil one does succeed in opelung the

door oflUlderstanding and mastery tC)f that student Tlus program \viti incorporate the motto that

all cluldi'en can learn, hmvever they may learn difterently and at different speeck
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(iii) Implement high-qnality activities that are directly rdated to improving .tndent

"a,cademi~'adlie;e~ent:~as'e(lun'tlie"~~ate"Sa~a(i~mic:cmitent',~tandt1~,il~'~ml aca'fleriiic'::,' ,

,'a,Clde~eJhent $tandardS:O~"'(UredlY '~~late'(tt~:bn~rOWUg ':~tUd~ri~'S~"~~~tl(~ng:skill~(Or ,',' ,'- '

Jffiol¥ie(lgeOr'~'~t~~matic,~ "~i~nc~,'tiist(n\Yl" geO~ranJjy, ,English,','Ior~i~',iall~~geS, art,' ~I:: '"

,',~u~~'~,or ":t~,'jlUf)rO~~ ")!o:ca:doba.ft~,~JUdo~~a.~ :aufi ~r:~t~sko,n~1 ,~mlls.', ' ,"

The curricular programs that 'Yill be used in this project are research-based.

Students in ::111 three schools (lTe ::l1re::ldy using science ::mel llmth texts that (lTe correl::lted to

ll::ltioml1 science st::mdards ::mel that meet ::111 st<1te requirements, The prognuns ::ne recognized::ls

effective, evidence-b::lsed core cmricul::l progmms by the N::ltion::ll Science FOlmd::ltion (NSF),

As noted on the NSF Resemch-B::lsed Science ::lnd fI.-'!::lthenl::ltics Core Cmriculmn t1yer,

progrmns cited me "npresentative ofresearch-based curriculum materials disseminated by the

iVSF-supported Science andJfathematics Implementation and Dissemination Centers. These

core curriculum matLrials can be used to constnlct a comprehensive science and/or

mathematics program for K-I] students. They are unique because they have been created

through a comprehensive research and devdopment process. Therefore, they have been

informed by research, piloted andfidd tested with ethnical!;r diverse studentpopulations

throughout the United States, and commercial!;r publishedfor wide-scale implementation. "

The MidcUe Yems Progrml1lne ::lnd the Diplolll::l Progrml1lne provided by the Intern::ltion::ll

B::lcc::l!::lme::lte Orgmriz::ltion me b::lsed on the principles of intem::ltion::ll ::lnd glob::ll educ::ltion,

The Diplolll::l ProgrmnLlle is the oldest, stmiing in 1968, There me cmrently 535 ::luthorized

Diplonl::l Progrml1lnes in the United St::ltes, The first MidcUe Yems Progrml1lnes opened in 1994

::lnd there me cmrentlv 185 ::luthorized schools in the US, Although these progrmns me t"8irly ne"v
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::md innovative ::md the evidence-base is still pretty sm::l1l, feedback hom p(lrticipating schools

(p(llm Beach COlmty & Dade COlUlty, FL) suggests these progrmns me very effective, This

project intends to add to the evidence base (lnd contribute to the resemch being collected on the

effectiveness of the fl.f'{P (lnd DP progrmns,

An a\vmd 01'$1, 1- million \vas made by the US Depmiment ofEducation to the IB NOlih

Americml office, The (IT'lmd \vas used over three yems to implement the fI.-'1YP in six midcUe (lnd

high school pminerships in disadvmltaged meas in fI.-'1assachmetts, Ne\v York, and Arizona, The

pminerships \vere intended to increase access to IB progrmmnes tC)f Imv-income students, This

(IT'lmd suggests that the US Depmiment of Education recognizes the fI.-'1YP as a "promising

practice," The t8Ct th(lt students \vho emn (In IE Diploma me highly regmded by muversities (lnd

that nmny colleges (lnd mriversities \vill (IT'lmd a siglritlcmlt amOlUlt ofcredit to students emlring

(In IE Diploma suppOlis the lrigh academic st(lndmds (lnd expectations of the IE progrmns,

Staff members recoglrize the strong connection behveen art and learning. They \vill me

mi to engage students (lnd to elinrinate barriers to leanring that rise out ofbias (lnd inequit)."

Teachers \vill demonstIate knmvledge in nmny disciplines (lnd the ability to demystifY the

creative process \vlrile ming tI(lnsfer ofleanring to lUlcover connections mnong disciplines,

Reflection is vit(ll to the lemning process (lnd \vill theretc)fe be one of the teaclring stmtegies,

Collaboration mnong teachers, miists (lnd students \vill be evident in (Ill cmricular meas, As "''lith

(lny effective lemlring plml, teachers \vill design cmriculmn '''''lith the end in nrinel" plmllring

bachvmds tiom the desired results to intention(ll, mis-infiJsed activities that \vill enable students

to aclrieve lrigh st(lndmds,

As suggested by both the International Bacc(llameate Orgmriz(ltion (lBO) (lnd the mts­

infllsed cmriculm model described above, cmTicuhun \vill be developed ming (In inquiry-based
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::md st::md.ards-based instlllctional design modeL Teachers \vill me the st::mdards-based retlmn

model described by Gnmt Wiggins ::md Jay fl.kTigue in Understanding by Design, Expanded r
Edition (ASCD, 2005\ The authms present a model based on a "bachvard design process,"

\vlrich is compatible Y'lith a munber of initiatives, [Examples include: problem-based learning,

Socratic seminar, and the \vork of the Project Zero team at Harvard Graduate School of

Education]

As a starting point, teachers are asked to look at stand.ards - these may include national,

state, and in some cases district standards that in varying degrees define ''\vhat students should

knO\v, lmderstand, and be able to do" (p, 1-), BackY'lard design means first ans\vering the

question, "\Vhat do \ve \vant students to knO\v (based on standards) at the end of this mritT Then

teachers determine hmv they \vill knO\v "if students have achieved the desired results," (p, 18)

"\Vhat evidence or pertlmnances are called tl)r by the standardT Aner those hvo questions are

ans\vered, teachers can plan the learning experiences and instlllction \vlrich \vill assme the first

hvo steps are accomplishecL The authms point out that evel).ihing contained in the standards

does not constitute an essentiallmderstanding, \vlrich refers to the big ideas, the impOitant

lmderstandings that students should retain after they've tl)rgottenmany of the details, The

authms give three categories tl)f establishing cmricular priorities, These include: 1) Big Ideas

and Core Tasks 2) ImpOitant to knO\v and do, and 3) \Vorth being familiar \vith, Each categOl)"

requires a different type of instlllction and a difterent level of assessment (p, -1) The steps of the

Wiggins and fI.-'1cTighe cmriculmn development model are: 1) Identit"}.' Desired Results, 2)

Determine Acceptable Evidence, & 3) Plan Learning Experiences and Instlllction,

Inquiry-Based Instruction: \\·11en appropriate, teachers \vill me inquil),'-based

instlllctional stmtegies, These stmtegies \vill help students better lmderstand and master
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import::mt concepts, The chaTacteristics of inquiry-based instTuction aTe: a) teachers create

situations for students to solve problems: b) students make connections to previous knoyvledge,

c) students bring their o\vn questions to learning, d) students investigate to satisfY their mvn

questions, e) students design a \vay to tTy out their mvn ideas, t) investigations may extend over a

long period of time, g) students comnnmicate throughjolU'nal \vriting, oral presentations,

dTaTving, graphing, chaliing, etc, and h) students revise their explanations of phenomena as they

observe and record data,

In the proposed NWSISD magnet program, parent involvement in decision-making \vill

be essential to program success, As proven dming the establishment, development and

expansion of cOlmtless other programs, parent<11 suppOli is the most impOliant t8Ctor in student

academic achievement and inmaintain:ing a high academic reputation in the conumnut),',

Without parental suppOli, it has also been t()lmd that administmtive suppOli and con1llnnuty

involvement also suffer-

Successful schools use innovative and effective methods to involve parents and the

conmmnity. Nearly every reform model includes a component stTessing the impOliance of

parental involvement and comnnmity support tC)f school improvement eftc)lis, f\.-'1cChesney

(1998) states that a common chaTacteristic of the N e\v American Schools' models is that "thev

offer innovative and effective \vays to involve parents and the con1llnmity in schoolil1g," The US

Depmiment of Education lists parent involvement as one of its School Improvement Components

in a publication titled Implementing Schoohride Programs, an Idea Book on Planning (1998} i\.'O

C'hild Left Behind legislation requires that paTents have access to a substantial amOlmt of

information regarding the acluevement of their childi'ell, the quality of the school's teachers, and
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a detailed report card on their schools ::md districts, The Natioml1 PTA has set st::md::lrds ttX

parent ::lnd t"8urily involvement progrmns, The PTA pmpose includes the t-dloYving: 1) To

promote meaningfid parent andfamilv participation,' 2) To raise mrareness regarding the

COlllponents ofeffi>.ctil'e prograllls,' and 3) To prmdde guidelinesfor schools that lvish to illljwmie

their programs (YV\V\V,pt::lJ)rg), The nation::l1 st::lndards are the tt)llmving:

1, ComnHuricating - ComnHurication benveen home ::lnd school is regular, nvo-\vay, ::lnd

memringfhl,

Parenting - Pmenting skills are promoted ::lnd suppOitecL

3, Student Learning - Parents pmticipate actively in assisting student lemTUl1g,

4, Vollmteering - Parents are \velcome in the school ::lnd their SUppOit ::lnd assist::lnce are

sought

5, School Decision-f\-'1::lkil1g ::lnd Advocacy - Parents are fhll partners in the decisions that

affect childi-en ::lnd t"8urilies,

6, Collaborating \vith ConUlHurity - ConUlHurity reSOlUTes are med to strengthen schools,

t"8urilies, ::lnd student learnil1g,

The Nation::l1 PTA \vebsite cites subst::lnti::l1 research shmving that "parent ::lnd t"8urily

involvement increases student aclrievement ::lnd success," The orgaruzation fiuther states that

"g::lins for students are greatest \vhen parents pmticipate in activities in each of the six st::ludard

areas," A quote tiom Henderson ::lud Beda (1995) states "The evidence is nmv beyond dispute,

When parents are involved in their childi-en's education at home - their childi-en do better in

school," The Nation::l1 PTA ::llso emphasizes the impOlt::lUCe of schools ::lud comnHurities \vorkiug

together- The \vebsite states that \vhen this happens, "both are strengthened in synergistic \vays

::ludm::lke g::lins that outpace \vhat either cOludaccomplish on its O\vn" Some exmnples include:
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J) families access COlllllllltlity resources more easilv,' 2) businesses connect education programs

lrith the realities ofthe lrorkplace,' 3) seniors contribute lrisdom and gain a greater sense of

purpose,' and ultimatelv, 4) students se11/e and learn beyond their school involvement

Comnnmity service is most benefici::l1 \vhen it is link:ed to the school cmricuhun, class discussion

prepares students tC)f the experience, ::md it concludes \vith ret1ection ::md assessment

The p::lrent/t8111ily involvement ::lnd comnnmity involvement progrmns tC)f this project

\vill be based on the SL'\: standmds identified by the Nation::ll PTA, Some exmnples of innovative

::lnd eftective \vays to involve pments ::lnd the comnnmity include operating a school \veb site

\vith home\vork infol1nation, suppOliing \vorld-of-\vork activities, offering student-led

conterencing oppOlimrities, holding pment nights out in the students' neighborhoods, ::lnd

providing co-Iemning eX'Periences for pments ::lnd students tc)cmed on magnet themes or

teclmology,

Pments \vill be involved in decisionm::lking for the magnet progrmn through sever::ll

me::lns, The magnet school advisory committee comprised of parents, teachers, adininistIators,

::lnd students \villmeet periodic::llly, The advisory committee \vill discuss upcoming events ::lnd

chm1ges that need to be made in the progrmn, Parents \vill ::llso be encomaged to join the PTO

\vhere they \vill pmiicipate inmeetil1gS \vhere they \vill be able to voice their opinions ::lnd ideas

tC)f the schooL Pmticipating in smveys ::lnd eV::lluations of the progrmn me addition::ll \vays in

\vlrich pments \vill help in decision-nl::lking, In addition, pment opinions ::lnd attitudes tmvmd the

magnet school staff ::lnd academic progrmn \vill be collected through smveys each Spril1g ::lnd

\vill be eV::lluated at the end of each school yem by the designated project eV::lluatoL These dat::l

\vill be used to evalu::lte progrmn implementation, measme cmricuhun Chal1geS, ::lnd to guide

progrmn improvements,
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Ovenie,,' of Project Design across Programmatic Strands

Brooklyn Center High School is ttX students in grades --12, It is one of the most minority

group isolated schools and the most minority group isolated high schOlJI in the NOlilnvest

SubmLxUl Integration School District (NWSISD), It \vill implement hvo schoohvide magnet

prognuns to attract non-minority students,

The first is the International Baccalameate (lB) Programme, The IE implementation 1,'\'ill

begin \vith the implementation of the IB f\/IidcUe Years Programme in grades --10, The school

intends to stmi the IB Diploma Programme in fiJtme yeaTS,

The second magnet program \vill be a schoohvide mis program in gmdes --12, The mis

program \vill emphasize visual, pertl)flning, literary and technological,'media arts, Brooldvn

Center High School has 300 ne,,' seats for magnet students,

The International Baccalaureate l\Uddle Years Programme (MYP) provides a

fi'ame\vork of academic challenges and life skills tl)f students, This programme offers an

educational approach that embraces, yet tIanscends, tmditional school subjects, It tdlmvs

natmally the Primary YeaTS Programme and serves as excellent prepamtion tl)f the Diploma

Programme, Students in the f\-'1YP study all the major disciplines, including languages,

lnunanities, sciences, mathematics, mis, technology and physical education \\Trile the comses

provide students \vith a strong knmvledge base, they emphasize the plinciples and concepts of
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the subjects, fI.-'1YP comses approach topics hum a v::lriety ofpoints ofvie\v, including the

perspectives of other cultmes, The fI.-'1YP emphasizes the intellectu::ll ::lnd soci::ll development of

the students, It is a rigorous academic progrmn that stresses the development of intercultm::ll

mvmeness, comunmlty service, comunmication, ment::ll ::lud physic::ll \vell-being, mech::l

mvmeness, ::lud competence in information techuology, This progrmnLlle develops the muque

t::llents ::lud abilities of the students by teaclung them to connect their classroom experiences to

their \vodd,

The plulosophy of the fI.-'1YP specitlc::llly SlutS students in the midcUe yems, ::lud provides ::l

natmal progression hom their PYP eX'Periences through to the Intern::ltion::ll Bacc::llameate

Diploma Progrmlllne at the lugh school leveL Students hom Brooklyn Center's elementary

school, Emle Br01,vn, ::lud hom Evergreen Pmk \Vodd Studies Elementmy School in the Anoka­

Henuepin ISD #11 me implementing the Prim::lry Years Progrmlllne ::lnd these students \vill be

fiJlly immersed in the lEO philosophy by the time they enroll in the Brooldyn Center fl.hdcUe

Yems Progrmnme,

The Arts Strand: Vhual, Performing, Literary and Technologicalll\Iedia Arts \viti

provide students \vith the active pmilcipation in the mis that is essenti::ll to each student's

lmderst::lJl(ling ::lud appreciation of the \vodd ::lIOlmd them, The mts provide \vays to comunuucate

::lud solve \vodd problems in a mmmer that no other discipline al101,vs, The knmvledge that

students \vill g::lln in tIus progrmn \vill give them the ability to better comunuucate ::lud become

interllation::ll citizens through their application ::lud lmderst::lJl(ling of the mis,

Therefore, Brooklyn Center seeks to implement ::lU mis stl'::lud that \vill require students to

apply ::lud illustl'ate their lmderst::luding of the five meas of interaction through the ViS1Wl,

pertl)fUung, litermy, ::lnd teclmologic::ll./meclia mt tlmns, Each of these mi forms \villmove hom
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,m introductory level to more intermediate and advanced levels as students move tiom grade

level to grade leveL All mis shand areas \vill be collaborating and \vorking closely \vith local

comnnmity bminess and muversity partnerslups to develop real-\vorld and authentic leanung

expenences,

Students \vill be immersed in a series ofmuque eX'Periences, \vluch \vill provide an

equitable base on \vluch to bluld ne\v levels ofleanung, These eX'Periences \vill provide a

common knO\vledge base \vith an international t(xm for students of diverse backgrOlmds and

\vill t()ster interaction among difterent groups of students, Students ",vill \vork together on

projects and activities, \vlrich involve solving problems, gathering dat::l, discovering solutions,

creating ne\v products, ::lnd shming intc)flnation Thematic mrits of study, integrating the

fI.-'1innesota State St::lnd::lrds, the principles of the fl.hdcUe Yems Progrml1lne ::lnd the shands of the

mis program \vill cre::lte the fi'mne\vork tC)f the project design As students \vork to accomplish

project gO::lls, classrooms \vill become comnnnuties oflemners \vhere students develop mutu::ll

respect tC)f the gins ::lnd talents of their peers fi'om various soci::ll, economic, etluuc ::lnd raci::ll

backgrOlmds,

A vmiety of eX'Periences \vill emme interaction mnong students of difterent backgrOlmcls

::lnd strengthen their llllderstanding of the principles of the cmriculmn concepts, These include:

• developing higher level think:ing ::lnd problem solving activities \vithin the magnet sh::lnds

(visu::ll mis, pertc)fuung mis, litermy mis, teclmologic::ll./media mts):

• pmiicipating in comnnmity service projects:
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• using a v8riety of mt forms tC)f self ex'Pression 8nd tC)f ex'Pressing their ideas (mmic,

ViS1Wl mt, dmlce, theater, multimectia);

• engaging in resemch of environmental 8nd soci81 issues in the \'lorld;

• pmtnering \'lith 10c81 comnnmity reSOlUTes 8nd businesses to provide tleld stucties,

internships, lemning projects 8nd authentic experiences;

• increasing extmcmriculm activities and groups through outside presenters, progrmns,

p8nel ctiscmsions 8nd tcmuns; 8nd

• creating ne\'l visu81 8nd performing mts progrmns,

There me h'lo import8nt factors that m8ke it possible tC)f Brooldyn Center High School

(BCHS) to improve their mci81 b8bnce by attracting students tiom 811 geogmphic meas 8nd

socio-cultmal backgrOlUlds: first, the \'lidely renm'lned 8nd outst8ncting reputation of the

Intemation81 Bacc81ameate progrmn; 8nd seconcUy, the dynmnic, inclmionmy implementation

steps that \'lill be \'lidely advertised to the public, Brooklyn Center High School magnet progrmn

\'lill recnut 8nd attmct students tiom the Anoka-Hennepin, Buff810-HmlOver-fl.-'1ontrose, Ell::

River, Osseo and Rocktc)rd ctistricts, The school \'lill accept 300 ne\'l students \'lluch \'lill 811m'l

Brooklyn Center to reduce nunority group isolation,

As students me ctivided into project gwupings, teachers \'lill use r8ndom selection to

nwke sme that the groups me as heterogeneom as possible, reflecting the minority,inon-minority

ctistribution in the fI.-'1idcUe Yems Progrmlllne 8S a \'lhok

116

PRlAward # U165A070053



In order to optimize student mastery of advanced-level content ::md to assme high levels

of student engagement, prognun activities \viti be plmllled in a c::lrefiilly sequenced order- The

lemning environment, hom gener::ll to specific, \vill tlxm on the tl)l1mving:

Three IBO l\IYP Concel!ll: Intercultm::ll A\vmeness, Holistic Educ::ltion ::lnd Comunmlcation

The concept of intercultural :n\'areness \vill be reflected in the orgmuzation::ll stlllctme

of the school, its cliul::lte ::lud relationships - both internal ::lud extem::ll, ::lud in the content of the

cmricuhun that is put in place, The concept of a holistic education 1,'vill be emphasized through

tmdition::ll subject groups by utilizing the lBO's Five Areas of Interaction as a hmne\vork or

tl)C1K In addition, linl;::s \vill be made behveen the disciplines so that lemnlng t::lkes place as ::In

interrelated \vhole, The concept of conmmnication - both verb::ll ::lud non-verb::ll- \vill be

stressed in ::lll subject groups, In addition, pmilculm emphasis \vill be placed onl::luguage

acquisition, not only to promote cognitive grmvth, but to ::llso ul::llnt::lln person::ll development,

llllderst::lud cultmal identities, ::lud develop intercultm::llllllderst::lJl(lil1g, All students \vill be

expected to develop second Im1guage skills,

• The concepts of intercultm::ll mvmeness, holistic education ::lnd comunmlcation \vill be

stressed school-\vide, Bmmers, flags, symbols, ::lud other signage \vill reintc)fce these three

concepts on the exterior of the building ::lud in the h::llhvays ::lud classrooms, The fI.-'1ecli::l
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Center \'lill be updated \'lith materi::l1s that reintc)fce these concepts, ::md as cmricuhun is

phased in, it \'lill :integrate these concepts,

• All teachers \vill be given IBO fI.-'1YP tI::lining, as the teachers move behveen teaching

bothjmrior ::md seluor lugh school subjects,

• Teachers ",vill be eX'Pected to integrate these three concepts in their classrooms,

reg::lICUess of content are::t Subject matter \'lill be taught through the lens of these

three concepts, \'lith ::m emphasis on different perspectives, bigger pictmes, ::md verb::l1

::md non-verb::l1 comuHuucation

Five Areas of Interaction: Approaches to Le::lTlung, COUUlHuUty ::md Service, He::l1th ::md Social

Education, Environment, ::md Homo FabeL

• Cmriculmn \'lill be approached not only hom a subject-m::ltter vie\v, but ::llso \'lith::l

meta-cognitive approach, using the Five Areas ofInteraction, For each mut of study,

key questions \'lill be asked of students, using the perspective of the meas of

interaction to help them process things at a lugher leveL With the assist::luce of

teachers ::lud the activities they develop, these approaches ",vill help students ul::lke the

link: behveen vmious content me::lS

• Student le::lIlung \'lill become less textbook-dependent, ::lud more dependent on

cmrent activities ::lud events that me t::lking place in the \'lorld, Teachers \vill infiJse

more re::ll-\'lorld lemlung activities into their classrooms,

Visual, Performing, Literary and Technologicalll\Iedia Arts Strand

A consistent effOlt \'lill be made in the classroom to emphasize the tc)m stI::luds or themes

of the fI.-'1YP, ViSll::ll, performing, litermy ::lud teclmologic::ll./media mts themes \'lill be tc)cmed on

a \'lorld vie\v,
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• In the ::lre::l of vislwl ::lnd performing mis, pminerships \vill be developed \vith the

Perpich Center for Alis Education (PCAE), the fl.hnnesota Dmlce AIlimlce, the State

Alis Bomcl the fI.-'1innesota Opera, the fI.-'1inneapolis Institute of Arts, the W::llker Ali

Center, the St Paul Ch::llllber Orchestra, the Native Arts Circle, Teatro Latino de

.AJinnesota, the Xenon Dmlce grOl:gJ of fI.-'1inneapolis, the Chinese-Americml Dmlce

Theater, etc, Each of these institutions promotes visu::lI and pertlmning mis

internationalism hom a variety ofperspectives, These groups \viti be ::In asset in

providing reSOlUTes, engaging students in projects, providing spe::lkers ::lnd miists in

residence, fimrishing field study oppOlimrities, ::lnd in assisting in cmricullUn

development for staff In addition, the PCAE ::lnd the University offl.hnnesota \vill

assist in st::ltI development tl)f ::lll mis statl

• The music depmtlllent has ::In established pmtnership \vith the University of

fI.-'1innesota -School of fI.-'1usic, There is cmrently a mentorship progrmn \vith the

fI.-'1usic Education Depmtlllent, as \vell as ::In internship program \vith the J::lZZ Studies

Depmilllent Possible filtme pminerships include \vorking \vith the fI.-'1mic

Perfomwnce Studio, the University B::lnds, ::lnd pertlmning miists' gr::lnts ::lnd

conlllllsslons,

• In the meas ofliterar:v arts ::lnd teclmologicallmedia arts, sever::ll key lemlling

oppOlimrities \vill be developed tluough pminers that me located in the inllnediate

mea, The litermy component \vill be enh::lnced tlll'ough pmtnerslrips \vith The

fI.-'1innesota Center tl)f Book Alis ::lnd miists-in-residence, A \vide range of miists-in­

residence me ::lv::lilable through the Central fI.-'1innesota Alis Bomd and its executive

director, Leslie Scluunacher, \vho ::llso pmticipates in the NWSISD Alis Advisory
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BO::lTd, The technology component ofIBO 1,'\'ill be enh::lnced by direct classroom

pminerships \vith the computer comOliimn TIES (Tot<ll Imtlllction Education

Systems), Through TIES, students may join live video cOluerences ::lnd pmiicipate in

contests ttX creating ifl.-'1ovies ::lnd computer generated mi, \vlrile teachers may

pmiicipate in staff development to become better at integr::lting technology into the

classrooms,

• Practitioners hom the vmiom technology tlelds, \vith assist::lnce hom education::ll

comult::lnts \vith magnet progrmn experience, \vill provide leaderslrip in cmriculmn

\vriting ::lnd multimeclia,igraplrics lllrit development They 1,'\'ill collabmate \vith staff at

Brooklyn Center High School in plmllring tC)f the integration of the speci::llized

activities fi'om the fI.-'1ultimedia Studio \vith thematic classroom activities,

Pminerslrips \vill vmy, depending on interest ::lnd oppOlimrity, but \vould include

components of \vmk on vmious projects, ming IB fI.-'1YP approaches to lemlring,

shadmving, intermlrips, ::lnd mentoring of students, Pminerslrips include: loc::ll cable

chmmel 1L KARE ch::lnnel 11: Allegra Printing for gr::lplric design: ::lnd FrmlZ Repo­

graplrics,

These practitioners and consult::lnts conduct implementation strategies

\vmkshops that combine specific thematic applicatiom, education::ll best practices ::lnd

integration of fI.-'1ilmesota Benclllnmks ::lnd St<lnd<lTds, They \vill be responsible tC)f

leading teachers to broaden their knmvledge base so they me at ease \vith the applied

technologies related to the theme, Their gO::ll \vill be to emme optinml coordination of

the \vide-r::lnging tasks needed tC)f successfully ilritiating tIris progrmn design,

Underst::lJl(ling by Design (UbD) is a hmne\vmk tC)f desiglring cmriculmn mrits,
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pertlmnance assessments, and instruction that leads the students to deep

lmderstanding of comse content Each component of the UbD program builds

teachers' llllderstanding of the tl'ame\vork, helps them apply it in their classroom, and

dovetails "''lith IB imtlllctional stI::ltegies,

Alis staff \vill receive protession::ll development in the mis by attending

\vorkshops at the Perpich Center tl)r Alis Education ::lnd local mriversity ::lnd

comunmity institutions-the University of fI.-'1inuesota, Dmw'loody Imtitute,

fI.-'1inuesota College of Ali ::lud Design, Arts Qlwlity Teacher Nehvork ::lud the GloLXlI

Alis Village of the NOlilnvest Submbml Integmtion School District Site visits to

exemplary visual mis school in fl.lillnesota ::lud arOlmd the United States \vill ::llso be

conductecL

Brooklyn Center's ViS1Wl, Pertlmning, Litemry ::lud Technologic::ll./fI.-'1edia Arts logo

Interactive Learning Environments

Speci::llized imtlllction::ll areas are necessmy tl)f students to \vork in re::ll-\vorld ::lud in re::ll­

time, ::lud to produce, sh::lre ::lud display their \vork in both the fI.-'1YP ::lud art areas, Ch::luges \vould

be necessary in the tl)llmving areas,

• Performing arts neecls a proper stage \vith good lighting ::lnd sOlmd system so that
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the students C::ln sho\vc::lse \vh::lt they've lemned to other students, pments, ::lnd the

conllmnut),', The auditorillln stage, theater lighting ::lnd sOlmd \vill be updated,

• Visual arts ofterings need to be e:xp::lnded to include a complete set of mt classes,

such as cer::lnucs, printnl::lking, advmlced di'(lTving, ::lnd sculptme, Tlus \villme::ln

outfitting a studio \vith a kiln, slab rollers, potter's \vheels, safety screen mt tables,

steel stools, glass display cases, presentation ::lnd digit::ll cmneras, a printer's press, mt

smpension systems for display, display pedest::lls, di'(lTving boards, a di'ying rack ::lnd

sculptor's modeling tools, ::lnd setting up moveable g::l11ery \v::l11s, A fonner industri::ll

technology room \vill be renovated to acconllnodate the eX'})::lnded visll::ll mts

progrmn,

• A keyboard lab \vill exp::lnd mmic comse offerings to include keybomd, Tlus \vill

me::ln outtitting a lab \vith keybomds, a teacher console, appropriate sothvme ::lnd

benches,

• Ensemble rooms me needed tl)f Slll::l11 student bmld ::lnd voc::ll groups, including

gmage bancl. Tlus \villme::ln upd::lting the sOlllldprootlng, SOlllld ::lnd electric::ll

svstems ofthe room, A tlmner room \vill be renovated to include bmld and ensemble

practice spaces,

• A dance studio, including a mmic system, \v::l11nunms, Homing, acoustical

treatment, stmage, ::lnd locker rooms, \vill be put in a renovated gynlllaSillln,

• A tele,'ision production studio yvill be created so that students C::ln produce original

shmvs, broadcast in the classrooms, record conlllnnuty events ::lnd mt pertl)flll::lnCeS,

::lnd complete conlllnnuty service projects, Tlus \vill ent::lil the inst::l11ation of cmneras,

teleprompters, lighting, a backdi'op, editing h::lrdyvme ::lnd sothvme, a SOlllld bomd ::lnd
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microphones, as \vell as mobile C::Hneras ::md tripods, upgrading the electricity, adding

computers ::md imt::l1ling adv::mced graphic softIv(lre (lnd video creation sofhvme, (lnd

upgrading the sOlmd (lnd acoustics,

• A recording ~tudio \vill be used ttX vocal (lnd imtnunent(llmusic students, It \vill be

sOlmd proof

• A multimedia lab, \vhere students \villiemn gmphic mts, \vebpage design, digital

photography, cmtooning, clay mumation, gmne designing, and digit(ll mrimation, Ivill

be created, Computers, sothvare, digit(ll cmnem (lnd printers \vill be needecL

• Updated technolol5.Y \vill t8cilitate the implementation of the IE fI.-'1YP, Tlris \vill

ent(lil the imt(ll1ation of LCD projectors \vith integrated sOlmd into the classrooms of

fI.-'1YP subject mea teachers (lnd getting mobile labs tl)f data collection (lnd resemch,

A teclmology-rich lemlring environment \vill (lllmv students (lnd staff to become more

adept at comnHuricating tlu'ough multiple modalities,

• A media center upgrade \vill include the addition of IE fI.-'1YP reconunended books,

Staff members \vill include (In IE coordinator to \vork Ivith teachers on cmricuhun

(lnd staff development (lnd coordinate \vith IBO on the submission of applications A

(lnd B (lnd the authorization visit, (In mis coordinator to coordinate the cmricuhun

mapping tlY (Ill mis magnet elective offerings, a d(lnce teacher to teach b(ll1et,

modern, j(lZZ, tap, (lnd eventlwlly lrip hop (lnd etlllric d(lnce, a L(lnguage B teacher to

teach the increased munber of IE fI.-'1YP required Spmrish comses, a di'mna teacher to

teach introduction to theater, theater production I (lnd II, (lnd to direct productions,

(lnd a lab speci(llist to nwint(lin (lnd coordinate the media (lnd mobile labs (lnd the

integration of technology tl)f the IE fI.-'1YP progrmn,
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The fI.-'1YP defines eight subject ::lre::lS, Five Are::ls of Interaction, ::lnd::l person::ll project

Students follo",v ::l bro::ld b::lsed comse of study, \'linch includes English, ::l \vorld Im1gu::lge,

sciences, history ::lnd geography, vislwl ::lnd pertlmning mis, technology, lll::lthelll::ltics ::lnd

physic::ll educ::ltion. .'\n elllph::lsis of the progmm is the intenel::ltedness of the eight subject ::lTe::ls.

This holistic vie\'l ofknm'lledge provides::l fi'mne\'lork of ::lc::ldelllic challenge ::lnd lite skills::l

::lppropri::lte to this st::lge of ::ldolescence.

International Baccalaureate Five Areas of Interaction

Every subject group is orgmuzed, in pmt, ::lTOlmd a set ofperspectives that provide ::l

fi'mne\vork tl)f leanUl1g. These perspectives, knmvn as "Areas ofInteraction" encomage students

to nl::lke connections beh'leen subjects, to link: \'lhat they le::lTn to the re::ll \vorld ::lnd to global

issues, ::lnd to reflect ::lnd act on their le::lnUl1g.
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Area s of Interaction

Approaches to Learning Teaches students "ho\v to learn" including
ho\v to analyze infol1natiolL ho\v to
develop, mganize and present their ideas:
hmv to access intlmnationhom the ne\vs
media, the Internet and other media: hmv to
\vork independentl),' and collabmate \vith
others: and hmv to solve problems,
Students eX'Plore different learning styles
and develo effective learning stIategies,

Comnnmitv and Service Encomages students to me their skills and
aTvareness of public issues gained in the
classroom to help their comnnmities, anel
equally impOltant, to reflect upon their
experience and consider hmv they can
make a difference,

Health and Social Education Increases students' lmderstanding ofhealth
issues: develops their ability to evaluate
and make decisions about health hazards
thev mav t"8ce,. .

EIlVirolllnellt Examines om interdependence \vith the
environment, stressing llllderstanding the
impmtance of conservation, and
encomaging responsibility,

Homo Faber (man the maker) Looks at effmts to change or improve om
lives and om \vorld, tl)cusing on the
creation and discovery of technology,
ideas, mt, cultme, languages, and systems
(such as legal, goverlllnent, health),
Considers the ethical dimensions of
advances in science, technology, medicine
and other areas, Addi'esses the creative and
inventive genius of ueoule,
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f/j) :::,:,: J

Eight Content Areas: L::mguage A, L::l11guage B, Hmmurities, Sciences, fI.-'1athematics, Alis,

Physic::l1 EducationiHe::l1th, Technology_

Cmriculmn in the 8 content areas \vi11 be ::l1tered to incorpmate the requirements of the

lEO f\hdcUe Ye::us Prognllllllle, Cmricuhun in each of the 8 ::lTeaS \vi11 reflect the folloyving:

• Intercultmal A\V::lTeneSS, Holistic Approach to Le::lTlung, COll1unmicatioll Emphasis

• Approaches to LemTung, COlllunmity ::mel Service, He::l1th ::mel Soci::l1 Education,

Environment, ::mel Homo FabeL

• Themes that include visml1, performing, liter::lTy ::mel teclmologic::l1,/media mis,

• All students \villle::lTll a second l::l11guage, "''lith the intent of not only lemTung the

l::mguage, but ::l1so the cultm::l1 difterences that ::lTe onen associated "'lith difterent

l::mguage groups, OppOlimnties in Sp::urish ::md French \viti be offerecL

• Students "''lill have multiple opportmrities tC)f interactions "''lith not onl),' students, but

::lIso adults, \vith both on cmnpus ::md off-campus oppOlimnties,

• The tdlm'ling table gives representative activities, \vlnch encompass the eight content

(Ireas (lnd the five Areas ofInteraction

126

PRlAward # U165A070053



, , , ,',',',',',',',',',',',',',',',',',',',',' ,",'Internnliimtnl'llmtmlilm:eate'lWlh11Ue, ¥eflfS Rt'QgJ'nmnUL

Subject Approaches to COimnunity Health and Environment Homo Faber
Content Learning (Study Service Social (1\Ian the
A..reas Skills Education Maker

'Loo'gp:fige A , Outlining Library 1·!agazine Research, essays Creative \\Titing
cit "s 'best ',,: :: differences and volunteer to mtides - on conservation pieces
J}J lIy similarities assist students preventative as practiced in emphasizing

" between two and teachers medicine and various pmts of individual
languag:td:ili ' languages with foreign disease in the world beliefs and
.inSftl;1c'tiinl, language books vanous aspirations

countries
worldwide

Use of compact Tutor in foreign Medical Care in Cmservation Creative \\Titing
disc lilllglWge language Language B- policies in pieces \\Titten in
progrmns and program for speaking LiIllglWge B - Language B
personal younger students countries speflking country
recordings

Anecdotal note Historical Global medical Impact of History of
taking society care practices conservation on inventions

volunteer litestyIe in and man's
various cultures contributions

Sci:enc.es Re-reading and Tree planting, Specific Cmservation of History of
(jjener ' skimming upkeep on knowledge of specific sCience
ffiolo~ for specific school grounds, how diseases are resources and inventions and
.e1~en1i information and lake dean- spread, their the way ±luther
p:l~!£,sic up preventative relationships to innovation

steps; specific needs ocnured
microbiology within society
studies

Practice math Tutoring in math Stiltistical diltil Stiltistical diltil of Miithellliltical
fonuulils and for younger of global endmlgered contributions
problems reliltive children, or diseilses species
to specific volunteering tor
resemdl oc cup atiOllill

therapy at
retirement

p homes
stitti .
fEh Meilnincthl Alt Institute Impact of Disvosill of mt Alt contributions
Eiyt!desigpg practice of volunteer i1esthetics on lllilteriilis to welfJre of
l11~liiie~,'theater " content in mental well- mankind
rotts, creative contexts being
'R.I;ij';sI\1Iil : ' ' Repeated practice Red Cross Impact of Preservation of Physicalfeflts
Ed'ueation': of somd habits volunteer exerCise on nature for such as world
He,aJth and, health outdoor SPOItS records by

iene " Olympic Gold
llaLanit', .;, fl'1edalists

l1is
fl'1eanincthl Tutor in Ergonomically Prcper disposal TedlllOlogical
practice of tedlllology correct computer of batteries and inventions as
content through t1llniture technology speeding up
Internet equipment innovation
investigations
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IE fI.-'1YP stallClards require that students' educational accomplishments be doclllnented in

a portfolio of achie,'ement, recording the skills acquired and results obtained in each academic

subject An electronic pOlifolio \vill be med and \vill include visual and \vritten evaluations as

\vell as a self-evaluation, Comnnmitv service and extmcmricular activities \vill also be includecL

The Brooklyn Center l\Iagnet IBO Middle Years Progranmle \vill use a problem­

based, cooperative learning tlmnat as the mickUe years students learn hmv they learn as

individuals, hmv they are impacted by the immediate \vorld arOlmd them as \vell as the broader

national and international \vorld, In addition, the learning tlmnat \vill help themlmderstand

similarities and differences, and enable them to learn better by challenging them to think:

critically, They \vill develop Bloom's Taxonomy Skills beyond knmvledge and comprehension­

using primarily application, synthesis, analysis, and evaluation Learning stJategies \viil be

discoverv-based and research-oriented, Scientitlc projects using eX'Perimental design and

simulations \vill be emphasizecL

Video presentations of student projects may be shmvn throughout the school tl)r analysis,

discussion, and tdlmv-up activities, Samples of student eX'Pository \vlitings on legal and ethical

issues relating to the thematic studies \vill be published through The C'entallr, the Brooldyn

Center Jmrior Senior,iHigh student ne\vspaper, distributed through parent ne\vsletters and

maintained in an electronic pOlitdio, \\,11en permission is granted, files \vill be accessible via the

district \vebsite as \veil, The students \vill have an integral pmi in developing and maintaining

the International Center in the fI.-'1edia Center, and \vill \vork together in developing cross-cultmal

activities tl)r all students, Oral presentations of students' \vork \vill be revie\ved by each grade

team as part of a peer assessment stlllctme, Temmvork and good comnnmication practices \vill

be evidenced in all classrooms and school \vide, A portfolio for each ~tudent \Cvill be de,'eloped
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and "ill be maintained for the ve::lrs that the student is enrolled at the IBO l\HdfUe Years

Progranmle.

VhualArts

The Visual AltS cmricuhun fhlfills the fI.-'1il111esota State as \vell as the Nation::ll Arts

Content St::lndards, Teaching of the visual mis is done by exmnple through active pmiicipatiOll,

demonstIation, lectme, discussion, critique ::lnd observation, Throughout their t()m yems in high

school students C::ln g::lin experience in the tl)llmving media: di'::lTving, p::linting, ceIamics,

sculptme, printul::lking, book mts, ::lnd glob::ll CIatls, Art tl)lllldations comses me designed to give

students ::In exposme to a \vide vmiety of miistic expressions, a common miistic l::lnguage ::lnd to

exp::lnd their creativit)", Students ::llso practice critique and mk11ysis skills, study mi history, mi

context, ::lud exhibit their \vork,

In the mea of visual mis, pmiuerships \vill be developed \vith miists homloc::ll colleges,

muversities, ::lud mts orgmuzations such as the Uluversity of fI.-'1innesota, the Perpich Center tl)r

Alis Education, the fl.linueapolis Institute of i\rts, the W::llker Ali Center, the State Alis Bomcl as

\vell as individll::ll mtists hom the Tyvin Cities mea, Each of these orgmuzations and individu::lls

promote visu::ll mis internationalism hom a vmiety of perspectives, These groups ::lud

individuals \vill be ::lU asset in providing resources, engaging students in projects, providing

spe::lkers, miists in residence, field trip oppOlimuties, and assisting in cmricuhun development

tl)f staff

Required Foundation Course - Sketchbooks ::lud mmemn visits me reqlured,

Grade 7 draning - In tIus comse, students yvilliemn di'::lTving tiom observation, composing on

the page, ming v::llues (d::lrks ::ludlights) ::lud textmes to create hvo-dimension::ll visions of three­

dilllension::ll objects,
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Grade 8 painting - In this comse, students yvill learn basic p::linting in \vater-based media,

adding the element of color, ::lnd color theory,

Global Arts and Crafts - In the comse Glob::ll Arts ::lnd Crans, students \villiemn about ::lnd

create tmdition::ll mis and cmns hom mOlmd the \vorld, Projects \vill include Hmong

neecUe\vork, fI.-'1exicml pottery, papier mache, bookLll::lking, \veaving, copper tooling, Indiml b::ltik,

Ahicml t"8bric printing ::lnd Tmkish paper marbling,

Dr•.n\'ing & Painting I - In the comse Dr::lTving ::lnd P::linting I, students \villiemn a vmiety of

di'::lTving ::lnd p::linting techniques, Subject matter \viti include still lite, lanclscape, pOliI::lit, figme

::lnd abstmct mi, A vmiety of media \vill be med including pencil, Ch:1ICO::l1, ink:, pastel, colored

pencil, acrylic paint ::lnd \vatercolor p::lints,

Dr•.n\'ing & Painting II - Students \vill develop a pelson::ll creative voice ::lnd fmiher their

di'::lTving ::lnd p::lintlng skills, This is an opportmrity to build on ideas ::lnd concepts ::lnd create mt

that t()cmes on the student's individual interests, The history ::lnd cultUL'::ll backgrOlmd of di'::lTving

::lnd p::lintlng \vill be eX'Plored,

Ceramics & Sculpture I - Students \vill learn the basics of creating 3-dimemion::ll mt A \vide

vmiety of media \vill be med including clay, plaster, \vood, \vire ::lnd t()lmd m::lteri::lls, Cermnics

experiences \vill include h::lnd-built construction ::lnd thrmving on a potter's \vheel, The historv

::lnd cultm::ll backgrOlllld of cermnics ::lnd sculptme \vill be explorecL

Ceramics & Sculpture II - Advmlced cermnics ::lnd sculptme techniques \vill be taught in this

class ::lnd students \vill \vork more independently on longer projects, Techniques \vill include

additive building (clay sculptme), subtmctive building (cmving), assemblage (met::lls ::lnd other

materi::lls, t()lmd objects, papers) comtlllctiom ::lnd kinetic sculptme, fI.-'1aquettes ::lnd sketching as

preliminmy steps \vill be used in creating sculptme,
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Application of aquarelle (transparent) ,,'atercolor techniques - Students \viti p::lint::l vmiety

of subjects (lmldsc::lpes, se::lSC::lpes, pOliI::lits, stilllifes, interiors, ::lnd tlgmes} Techniques such::ls

\vet on \vet, \vet on cky, l::lyerecl stop out, resist, ::lnd mixed medi::l \vill be employecL POlitl)lio

development \vill be pmi of the comse,

Printmaking - Acet::lte etching, linolellln block printing, ::lnd \voodblock print \vill be pmi of the

students' \vorle fI.-'1onotypes, \voodcuts, multi-block prints, collogmphs, ::lcid etchings, ::lnd

lithogmphs \vill be studied, POlifolio development \vill be ::l pmi of the comse,

Photography - This comse \vill involve seeing photogmphic::ltiy ::lnd emph::lsizing photogmphy

::lS ::In mi tlmn, ming met::lphor, irony, nmmtive ::lS \vell ::lS essenti::lIs ofgmphic design line,

sh::lpe, textme, v::lIues, vollllnes ::lnd related im::lges, Students \villmOllllt \vork tl)f presentation

Porttl)lio development \viti be ::l pmt of the comse,

Suney of Art Hhtory - Students \villiemn ::l chIonologic::l1 ::lppro::lch to the study of nl::ljor mi

tlmns ::lnd periods hom the P::lleolithic to the present The rel::ltionship of mi to the cultme of the

period \vill be emph::lsized, Slide present::ltions ::lnd three musellln reports \vill be required e::lch

tenn,

Performing Arts

l\"u~ic

The focus of the Brooldyn Center mts m::lgnet mmic progrmn \vill be on comprehensive

musicim1ship, specific::llly, the development ofmmic::l1 perception, ::lesthetic sensitivity, ::lnd

tecllllic::llm::lstery, fI.-'1mic \vill be::ln integr::l1 pmi of Brooklyn Center mis m::lgnet students'

comprehensive educ::ltion, fI.-'1mic::lI experiences enhmlce the student's qU::llity of lite thIough

heightened ::lesthetic mvmeness ::lnd he::lIthy soci::l1 rel::ltionships, fI.-'1usic incorpor::ltes

llllderst::lJl(ling tiom ::lll disciplines ::lnd le::lds to improved self-mvmeness, bro::lder cultm::l1
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a\v::lreness, ::lnd the development of lite-long skills,

The music progrmn at BCHS \vill offer students a broad rm1ge of comses designed to

help them develop as miistic performers \vlrile g::lining a lite-IOl1g appreciation tl)f the mts ::lnd::ln

lmderst::lJl(lil1g of the :impOliant role the mts continue to play in om cultme,

Vocall\Iusic Courses

Voice 1 - Emphasis ",vill be on teaching correct breathing, r::lnge, suppori, and postme, It::lliml

diction ::lnd solo repertoire tiomltalian SOl1gS ::lnd mias of the 1-th ::lnd 18th centmies \vill ::llso be

introduced, Classes ",vill consist of d::lily voc::l1 exercises tdlmved by \vork on solo reperioire ::llld

pertlmnance,

Voice 2 - Students \vill continue to \vork on voc::l1 technique \vith the introduction of songs by

English ::llld Americml composers ::lllcl in some cases, spiritu::lk Along \vith voc::l1 techniques ::llld

\vork on English diction, this class \vill ::llso include the prepmation of solo SOl1gS \vith non­

English texts,

Se,'enth and Eighth Grade Chorus - Students \vill study basic mmic reading skills ::llld

methodologies that \vill prepme them tl)f more advmlced chor::l1 study, Standmd reperioire \vill

be studied ::llld pertlmnecL There \vill be a nl::lIe chorm ::llld a tem::lIe cllonK

Concert Choir - This \vill be ::lll intermediate ninth ::llld tenth gmde chonK Students \villiemn

advmlced readil1g methods as \vell as mmic::lI comprehension that \vill be used in Centam Choir­

Portions of nl::ljor \VOltS and standmd chor::l1 reperioire \vill be studied ::llld pertlmned,

Centaur Choir (The Centam is the school mascot) - Centam Choir ",vill provide ::lll advmlced

approach to chor::lImmic study ::llld perfOl1l1::l11Ce, A vmiety ofmusic::lI styles \vill be studied to

provide a broad backgrOlmd:ill solo, small group ::llld lmge ensemble Sil1g:illg, PerfOl1l1::l11Ce of

populm ::llld classic::lImusic \vill be a regrum pmi of these comses, Studies in music theory, sight-
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reading, and music history, a varied repertoire of chmalliteratme, and comnnmity pertlmnances

\vill combine to provide the broadest level ofmmicianship,

The Concert Choir - This choir \vill provide a matme pertlmnance mganization tl)f the high

school student interested in vocalmmic, Advanced techniques of singing as a soloist, a small

ensemble, and the large choir \vill be taught in daily rehearsals- Basic mmic tlmdmnentals \viti

be revie\ved and studied in the choral repelioire, Advanced study in sight-reading and mmic

theory, an introduction to diverse areas of mmic history and pertlmnance \vill be integral pmis of

the comse, Directm's approval \vill be required to participate in Concert ChoiL

Jazz Choir - This group \vill be tl)f students \vho \vish to eX'Plore their vocal skills in a

compositional and progressive malllleL Students \vill tl)CUS on improvisation, \vriting and

ananging miginal and stand.ard \vorks and jazz choir anangements, Pertlmnances \vill take place

at a \vide anay of schOlJl ::md city fimctiom, This class \vill be open to ::111 studio students pending

Director approv::l1,

In~trumentall\Iusic Courses

Beginning Band - Seventh ::md eighth grade students \vill study imtnllnental techniques, sight­

reading ::md musical comprehension These skills \vill serve as a tl)lmdation for their continued

music::l1 studv,

Intermediate Band - Ninth ::md tenth grade students \vill adv::mce their mmic skills, Sight­

reading, simple tI::msposition ::md ::m::l1ysis of intennediate \vmks \vill be studied ::md perfonnecl

Concert Band - Requirements \vill include: a commitment to the Conceli B::md schedule for the

ye::lr ::lnd a commitment to the st::lndards of the Concert Band as they relate to self-improvement,

bmld pride ::lnd band spirit fI.-'1embers of the Conceli B::lnd \vill ::llso serve as members of the F::lll
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Sho\v Experience ::md Pep B::mds, As members of the F::111 Shmv EX'Perience, students \vill be

required to attend a camp that \vill take place in the SlUlllner prior to the stmt of the school year­

Jazz Band - This comse \vill include the study and Imderstanding ofjazz tlmns in the combo

setting \vith a strong emphasis on time, meter, jazz s\ving teel, and the ability to \vork together­

Director's approval yvill be a prerequisite,

Orche~tra I - This \vill be an entry-level pertl)mring group designed to tIain students to be

orchestIalmusiciam: to sight-read, to coordinate playing in fom- or five-pmt harmony, and to

tdlmv a conductor- There \vill be concerts tl)r parents, students, staff and the COnlllHllrit),',

Orche~tra II - Practical application of the skills learned in Orchestra I \vill be realized through

the study and pertlmnance of appropriate repertoire,

Orche~tra III - This comse \vill be open to lrigher intennediate and lmver advanced string,

\voodyvind, brass, and percussion students according to the needs of the traditional

imtllllnentation of a symphony orchestIa, They \vill study and pertlmn the standard orchestIal

repeltoire appropriate to their skills at performance musicals,

Recording Technology - This comse \vill provide a comprehemive Shldio experience tl)r all

students including mmic production, engineering, musicianslrip, propelties of sOlmcl and the

history of sOlmd recording, Students \vill also learn recording teclmiques via hands-on

experience \vith state-of-the-mt equipment The comse \vill be open to all students,

Theater

The BCHS theatre program \vill offer students a variety of oppOltmrities to explore

di'ama, Its mission \vill be to provide a comprehensive study of theatre by focusing on the

"process" rather than the "product" Students \vill study many aspects of theatre including:

theatre history, improvisational di'ama, acting, dance, script \vriting, stagecratl, makeup,
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costmning ::md play production Students \vililearn both acting and technical theatre skills­

They are also exposed to professional miists and/or companies and \vill be involved in directing

and designing projects,

Active and comistent pmiicipation in class \vork \vill be essential for completion of each

comse, fI.-'1ost comses \vill require pertlmnance projects as \vell as \vritten research/analytical

assignments or projects, Before or aner school rehemsals \vill be required tl)r pertlmnance

classes,

Acting I & II - These comses \vill provide techniques derived primarily hom the principles

developed by Stanislavsky, Students \vill eX'Plore and develop their imtnunents, They \villiearn

basic acting technique, beginning \vith \vork on self These techniques \vill then be applied to

plays in scene \vork involving chamcters close to self

Acting III - This acting class \vill introduce the concept of extension of self students mmt go

outside of themselves to find the SOlUTe of creating chamcter, Students \vill \vork on chamcter

stretches both t8r hom self and in scenes tiommodern theater, children's theater, classical

theater, absmdist theatre and t8rce,

Acting l\! - The student actors \vill apply their years of acquired skills and techniques in \vorking

on scripted material "''lith a director tl)f invited audiences and public pertlmnances, Students "''lill

learn ensemble acting and hmv to maintain a "lite" on stage \vhen they do not have lines, They

\vill \vork on large group scenes (tl)m or more on stage at a time) in a fully mOlmted production

Voice and Diction~,This comse \vill give the actor an instnunent capable of producing and

projecting sOlmd in a healthy manner, as \vell as miiculating clearly in pertlmnance, The tl)Cm

\vill be on tieeing the natmal voice, increasing resonance, miiculation of consonants and blencls,

proper placement, and ear tIaining in addition to proper breathing, suppOli and projection in
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voice production, Students \vill be introduced to phonetics, the ::niicul::ltion of ne\v conson::lnts

::lnd shaping vmvels ::lnd diphthongs,

l\"u~ical Theater - Tlus comse \vill smvey the Iustory of mmic::lI the::lter teatming belund-the­

scenes \vork on Broadyvay mmic::l!s- Students \villiemn the basics of sight-reading, breatlung,

::lnd voc::llizing, Students \vill sing in groups, trios, duets, ::lnd solo hommmic::lls to lemn to apply

::lll acting techniques to songs,

Audition Technique - This comse \vill introduce ::lnd teach practic::lI ::lpplication of the

tecllluques necessmy ttX successfiJl auditioning tC)f commercials, indmtri::lls, film, voice-overs,

music::lls ::lnd stage, In addition, the actor \villiemn hmv to \vork \vith the cmnera,

Technical Theater Studio

The Technic::lI Theater progrmn \vill be tc)r students \vho \V::lnt to acquire the skills ::lnd

tecllluques necessmy tc)r stage production ::lnd design execution The cmricuhun \vill encomp::lSS

the lmderlying scientific and mathematic::lI principles, in addition to basic design principles, tc)r

scenery, lighting, costmnes, ::lnd audio production TeclllUC::l1 Theater concepts ::lnd aesthetics

\vill be taught ming st::mdmd tradition::llmethods as \vell as contempormy teaclung methods that

utilize computers ::lnd state-of-the-mi eqlupment School-based ::lnd protession::lll).' produced

events in the auditorium \vill provide the students \vith practic::lI h::lnds-on \vork eX'Periences,

Aner-school pmticip::ltion as a member of the stage cre\v in school productions \vill be eX'PectecL

Production and Stage Design - This \vill be ::In introduction to teclllUC::l1 theater eqlupment ::lnd

computer technolog:.." It is the study of sceluc projection, speci::ll effects, ::lnd design ::lnd business

sofhvme applications, as \vell as rigging, props, stage mclutectme, ::lnd SOlUlCL
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Co~tuming - This comse \vill be ,m introduction to \v::lTCh'obe, design process, p::linting

technique, scenic construction, ::lnd prop building ::lnd intermediate level dmt1ing, The studv of

scenic, lighting, ::lnd costmne design \vill be included,

l\Iake-ull - This comse \vill teach the principles of t"8ci::ll mk1tomy, color ::lnd shading, as \vell as

techniques for applying corrective, midcUe age, old age, character, ::lnd expressionistic make-up,

Dance

The dmlce progrmn at BCHS \vill provide senior high students the oppolimuty to eX'Plore,

practice and create multiple dmlce tlmns, Students \vill be introduced to tIaditional ::lnd

contempormy dmlce tlmns ::lnd choreogmph origin::ll pieces, Students \vill ::llso eX::lmine hmv

dmlce as ::In ari has influenced soci::ll ::lnd lustoric::ll contexts ::lll(Uor movements throughout the

\vorld, Fin::llly, students \vill be able to critic::llly mmlyze ::lnd appreci::lte multiple dmlce tlmns

::lnd provide \vorkshops tl)r the school conllmnut),',

Students come into the progrmn \vith vmying levels of eX'Perience ::lnd \vill be placed in

classes according to their eX'Perience, All dance students \vill \vork onnmjor projects tl)r

pertlmnance through the process oflemlung ::lnd creating choreography, a primmy tl)CUS in the

progrmn,

The dmlce depmiment is conllnitted to pertlmnance as a teaching tool, ::In assessment tool

::lnd as a velucle for person::ll voice ::lnd ariistic expression Students ",vill perform their mvn \vork

as \vell as the \vork ofprotessional choreogmphers in sever::ll concerts tlll'oughout the ye::lL

Students \vill create \vork tiom classroom assignments as \vell as on their mvn ilutiative as they

tlmn a pertlmning ensemble,

Ballet 1 - This comse \vill be the study of classic::ll b::lllet tl)f the enteling student \vith little or

linuted previom study ::lnd experience, Emph::lsis \vill be placed on the fimdmnent::ll basics of
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technique, B::l1let 1 students \vill achieve correct body placement and alignment They \vill build

muscle strength and t1exibility as \vell as increasing self-discipline and artistic eX'Pression

Ballet 2 - This comse \vill be the study of classical ballet tl)f the entering student \vith extensive

previous study and eX'Perience, Ballet 2 students \vill be expected to \vork \vith emphasis on

tmnout, correct placement, and strong pointe \vork at the bane, in the center, and moving across

the floor \vithjlllnps and tmns,

Ballet 3 and 4 - Students \vill be applying technical tl)lmdations \vhile increasing the physical

and technical demancls of classical ballet Ballet vocabulary and tenllinology are expanded,

Ballet 3 and 4 students \vill be expected to master double pirouettes, and pertlmn strong pointe

\vork,

l\Iodern 1 and 2 - This comse \vill be an introduction to the concept of modem dance through

the technique developed by fI.-'1miha Graham,

Modern 3 and 4 - This comse \vill continue the development of the Graham technique of

modem d.ance, Emphasis \vill be placed on increased technical strength and vocabulary,

Tap Dance - This \viti be the study of the basics of this vernacular dance fonn, Students \vill be

expected to master tap vocabulary, techniques ofrhythmic clarity and me ohveight shin,

tmditional steps such as the Shim Sham, Waltz Clog, son Shoe, and Time Steps, as \vell as learn

difterent stylistic approaches tiommmical theater tap to rhythm tap, Students \vith more

experience \vill be placed in an advanced class,

Choreography \Vorkshop- This comse \vill involve the study ofbasic rh),ilunic, spati::l1 ::md

dynmnic materi::l1s used in the designing of d::mce, From short simple \vorks, the

student/choreographer \vill progress to huger pieces ::md produce a complete \vork tl)f ev::l1uation

by the d::mce t"8culty ::md tlmml1 presentation dming the senior ye::lr,
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Literary Arts

The Liter::lry ,'\lis progrmn \vill help each student develop a distinctive voice as a \vriteL

Students \vill eX'Plore their mvn ideas ::lnd experiences through d::lily in-class \\Titing, They will

study and work in ::lll genres - poetry, fiction ::lnd nonfiction- ::lnd read literatme hom a vmiety

ofperiods ::lnd cultmes,

The Litermy ,'\lis program will require t(xnl::l!ized study of literatme, identifYing litermy

movements ::lnd placing them in soci::ll ::lnd historic::ll context Students will pmiicipate in peer

critique circles, read their work in a vmiety ofpublic settings and compile a collective ::lnthology

at the end of each schOlJI ye::lL They will have the opportmrity to pmsue creative projects of their

own choosil1g, Fin::llly, a very impOli::lnt gO::ll of the Litermy Alis progrmn will be to develop ::l

suppOliive, comtlllctive writil1g comnHurit),',

Literary Arts Le,'ell- Tlris comse will be devoted to the writing process, established by ::l

series ofwritil1g exercises designed to elicit re::ll, memringfiil work based in person::ll experience

::lnd knowledge, \\,1rile students will be exposed to vmiom writing gemes in their comse readil1g

::lnd by their occasion::ll guest teachers, writing in a pmiiculm geme is not emphasized

inunechately Students will be encomaged to respond to writil1g exercises as they see fit As thev

begin to revise ::lnd complete work, they will ::llso pmiicipate in cooperative in-class workshops,

have the opportmrity to publish work in ::In in-house mag::lzine, ::lnd eventll::llly t::lke pmi in public

readil1gS both on ::lnd off cmnpm, thm eX'POSil1g their writing to both criticism ::lnd pr::lise,

Literary Arts Le,'el II - Tlris comse will focm on giving more tlmn to the methods of.' ~, ~,

expression Students will be asked to explore a vmiety of gemes of wlitil1g, includil1g poetry,

prose poems, essays, memoir, jomn::l!ism, shOJi tlction, screenplays, monologues, spoken word
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pertlmnance and songl-vriting, Hoyvever, the class \vill ret(lin (In emph(lsis on process (lnd

comunmity, Student \vork \vill be exhibited both through readings (Iud publication, (Iud there yvill

be (lU emphasis on revisiOll, enabled by \vorkshops (lnd instructor feedback, Gener(lll),', students

\vill read and \vrite every day \vlrile becoming t"8nrilim \vith contempomry litemtme, litermy

movements of the nventieth centmy, the sm(lll press publislring scene, (Iud interdisciplin(lry

pertlmnances, Submis.sion ohvork \vill be encomaged (Iud expeditecL

Yearbook - This comse \vill be a smvey of \\Titing, layout, (Iud m(lu(lgement tl)f print services,

culurinating in the publication of the yembook,

Ne,,'sllaller/Tele,'hion - This comse will be a smvey of newspaper production including

writing, layout, (Iud distribution of the Centam newspaper (The Centam is the school mascot)

Students will also create d(lily live television broadcasts to present to other students, pments (Iud

comunmitv members,

\Vriting the College Admissions Essay - This comse will be for students who have stmted to

apply to college, Tlris class will use eX(llllples of re(ll essay requirements tiom vmious schools to

help students write (lU eftective person(ll statement.

Creative \Vriting - This comse will be designed to continue improvement in writing skills and

to develop in the student the ability to write imaginatively (Iud eftectively Emphasizing vivid

l(luguage (Iud descriptive writing, mrits will include the short story, poetry, di'mna (Iud childi'en' s

litemtme mnong others,

l\Iedia and Technological Arts

The f\.-'1edia (Iud Teclmologic(ll AltS Progrmn will teach students to use cmrent (Iud emerging

techuologies to create works that express feelings (Iud ideas, Students will be ch(lllenged to
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appreciate, ::m::llyze ::md create \vorks through the moving image, stop-motion ::uumation, sOlmd

photography, digit::ll 8rts 8nd interactive media,

Students \villiemn through h8nds-on 8ssignments, lectmes, readings 8nd tecllllic81

demonstrations, Work \vill be eV81uated through self-assessment, peer-assessment 8nd teacher­

assessment dming cl8SS critiques, projects, portf()lio interviey'ls, class discussions, exhibitions,

observations, tecllllic81 tests 8nd tecllllic81 demonstl'ations,

Jmuor high students \vill be introduced to a vmiety ofgenres 8nd approaches to subject

matter, basic technology, and criticism in 8n historic81 8nd cultm81 context Students \vill

develop critic81 8nd creative thinking skills by creating \vorks that convey their mvn ideas,

Senior students \villiemn advmlced skills 8nd techniques, history 8nd theory, cmeer plmllling 8nd

pOlifolio development, and \vill \vork on 8n independent senior project of their choice as they

develop a person81 vision,

fI.-'1edia Alis students \vill be involved Y'lith the comllnmity both region(11).' 811d nation811y,

in a vmiety of venues, Students \vill \vork on a vmiety of comllnmity projects \vith other

institutions including the Wall:er Ali Center, fl.linneapolis Institute ofArts, the fI.-'1innesota Film

Bomd 811d cable access centers,

Graphic Arts - Graphic Alis is the study ofhmv IUml::lllS comllumicate through a visll::llme811s,

The hvo lll::ljor muts of study \vill be mtistic 8nd tecllllic81 photography, 811d desktop publishing,

Desktop publishing Y'lill utilize industry-st811dardAdobe P age.Afaker 8ndAdobe Photoshop

progrmns, Students Y'lilliemn the D.mdmnent81 concepts, processes, and tools of desktop

publishing, develop 811d print electronic811y published doclllnents such as ne\vsletters, brochmes,

fliers, person8lized note pads 811d buttons, Another mea of studv \vill be 811 introduction to

screen-printing,
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l\Iultimedia 1 - The Introduction to fI.-'1ultimedia comse \vill be designed to give students the

oppOlimrity to \vork 1,''lith ::md see m::my ne\v t(xms of technology ::md multimecli::t Students \vill

get the oppOlimrity to design ::md create ::m electrOiric pOlitc)lio of projects by using multimecli::l

took A te\V exmnples of multimeclia projects that they \vill design and create me a digit::ll video,

a radio clip, a \veb page, and a ne\vs flyer-

Multimedia 2 - The fI.-'1ultimedia 2 comse \viti be designed to give students the opportmrity to

use multimedia progrmns like ifl.-'1ovie, Dremn Weaver, ::lnd Fin::ll Cut Pro, They \viti design ::lnd

create sever::ll projects throughout the comse,

Video Production - In this comse, students \vill create origin::ll video \vorJ:x This onen \vill

require a student to shoot after school ::lnd on \veekends, Occasion::l11y, a student may find ::l

suitable setting in or nem the school that \vould ::l11mv their piece to be shot dming production

classes, but onen, the shooting of a piece \vill need to be completed outside of the school day,

Video Aesthetics - Video students \vill be expected to become t8111ilim \vith the mi of their

discipline, Tlris expectation \vill be met in tlris comse, \vhere the study (through vie\ving,

reading, ::lnd discmsion) of film directors ::lnd tecluriques \vill be achieved tlll'ough tIadition::ll

classroom methods,

\Vebllage Design - Tlris comse \vill focus on the design, development, ::lnd nl::lintenance of the

BCHS \veb site- Students \vill get experience \vorking \vith live \veb pages ming m::lny difterent

tools, including but not linrited to the fI.-'1acromedia Studio fI.-'1X ::lnd HTfI.-'1L

Clay Animation - Students \vill1emn the fimdmnent::lls of stop motion mrimation using clay,

digit::ll cmneras, tripods, backgrOlmds, ::lnd stories hom mOlmd the \vorld, Students \vill1emn

about other cultmes through reading ::lnd discmsing stories \vlrile they retell it using mrimation,
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All Arts Mai.2!J

Career l\Ianagement - This comse \vill equip students "'lith the skills ::mel kno\vledge neCeSS<1TY

to become \vorking professionals in the mis, Students \vill be introduced to v::lTious job

oPPOlimrities in theater, 111m, media, d::mce ::mel music \vhere they C::lll apply the skills ::mel

techniques they have le::lmed in the prognllll, Students \vill acquire practic::l1 professional

information about muons, agents, reSllllles, pictmes, intervie\ys, ::mel their options after

graduation, including college, They \vill ::l1so be educated about some of the m::my scams in the

bminess, Students \villmeet visiting \vorking protessionals hom theater, film, television, ::mel

radio, publishing, ::mel d::mce productions \vllo spe::lk about their tlelds ::mel ::ll1S\Ver students'

questions,

BCHS Proposed Course Offerings 2007-08 (based on 18 Middle Years Programme)

Grade Period 1 Period2 Period 3 Period 4 Period 5 Period Period '7

6

Mathematics Language A SCIences Humanities Phy EdlHealth Art Strand Language B

(IE MYP) (IE MYP) (IE MYP) (IE MYP) Technology (IE MYP)

(IE MYP)

Mathematics Language A SCIences Humanities Phy EdlHealth Art Strand Language B

(IE MYP) (IE MYP) Technology (IE MYP)

(IE MYP) (IE MYP) (IE MYP)

Mathematics Language A SCIences Humanities Phy EdlHealth Art Strand Language B

(IE MYP) (IE MYP) Technology (IE MYP)

(IE MYP) (IE MYP) (IE MYP)

Mathematics Language A SCIences Humanities Language B Art Strand Art Strand

block block

Language A Humanities Language B Art Strand Art Strand Elective Elective

Block Block
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Assessments

The IE fI.-'!YP ::md Arts prognuns \vill correlate to the fI.-'!innesota State Standards and the

expectations of the Bl'Ooklyn Center School District When constlllcting milts of study, the

specitlc fI.-'!innesota State Stand.ards \vill be carefiilly annotated beside the activity and each

content selection usecL Grade level instlllction \vill be accomplished through the core teachers

and they \vill compact many of the standards into any milt they teach, Comse outlines \vill shmv

specitlcally hmv the fl.linnesota State Standards are to be integrated "''lith instlllctional content

and practice, Stand.ardized assessments (fI.-'!innesota Comprehensive Assessments-II) \vill

continue to be med to prepare students tC)f the state and federalmand.ates \vith the eX'Pectation of

increased test scores,

There are no externallv-set or exterllallv marked examinations for IE fI.-'!YP students, All. .

assessment of student \vork is carried out by teachers in participating schools ming criteria

established by the International Baccalameate Organization The lEO validates the stand.ards of

each school's assessment through a process of external moderation i\nnual lEO validation of

each school's assessment procedmes is mand.atory tC)f the issue of celiitlcates, All participating

schools are visited and evaluated at least once dming the fI.-'!idcUe Years Prgramme teaching

cycle- A team of protessional educators revie\vs the overall delivery and effectiveness of the IE

fI.-'!YP at the site and makes reconunendations tC)f improvement

In the visual, pertcmning, literary, and teclmological.imedia art classes as \vell as in other

electives and core classes, teachers \vill create rubrics to assess the \vork and also the missions

and teannvork skills, Porttc)lios \vith checklists of criteria and lllbrics \vill also be usecL
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Staff De,'elolllllent

Systemic reform cmlllot occm \vithout fhlly competent personnel c::llT),'ing out

progrmllln::ltic initi::ltives \vithin ::l st::lndmds b::lsed progrmn, An extensive st::lff development

progrmn \vill occm over the three yems of the project design in order tC)f ::lll st::lffmembers to

::lcquire ::l comprehemive b::lckgrOlllld of ::ldvmlced subject me::l content, integmted them::ltic

::lpplic::ltiom ::lnd the ::lppropri::lte methodologies ::lnd techniques tC)f their delivery, f\.-'1uch of this

tI::lining is provided by expelt tI::liners hom the Intern::ltion::ll B::lcc::ll::lme::lte Orgmriz::ltion, Some

\vill t::lke pl::lce ::It IBO \vorkshop sites, \vlrile other tI::lining \vill occm in the Brooklyn Center

district utilizing IBO tI::liners or previomly tI::lined loc::ll st::lff (Addition::ll det::lils on staff

development m::lY be tC)lllld in the Plml of Operation,)

Tr::lining tiom comnnmity pmtners ::lnd loc::ll ::lnd n::ltion::ll ex'Pelts \vill be necessmy to

nl::lximize the effectiveness of the progrmn design, In pmticulm, st::lfhvill receive extemive

tI::lining in the ::lre::lS of inquiry-b::lsed imtlllction, ::lssessment tI::lining, cmriculmn integration

tI::lining, st::lnd.ards-b::lsed cmricuhun mticulation, Atlas Rubicon tI::lining, building protession::ll

lemning comnnmities, bachvmds design tI::lining, collaboration tI::lining, responsive design

tI::lining, ::lnd differentiation tI::lining,

As import::lnt ::lS speci::llized tI::lining is, it is ::llso essenti::ll to provide contiml::ll SUppOit on

cmnpus tc)r ::lll teachers, This is especi::llly clllci::ll in a program that requires knO\vledge of so

much advmlced content m::lteri::ll and high tech applicatiom, At Brooldyn Center High School,

both ::In lEO ::lnd::ln ,'uts Coordinator \vill be needed to provide support tC)f the lEO and AltS

progrmns, as \vell as to coordinate mrit plmllling, assemble materials, order equipment, ::lnd assist

\vith logistical matters, When the three yems of the gr::lnt hmding me over, the teachers \vill be

hillv tI::lined, It is the intent of the Brooldyn Center School District to continue these positiom in

145

PRlAward # U165A070053



SUppOlt of the fI.-'1YP ::md AltS prognuns,

The long-nmge pl::m is to open the Diploma Programme by 2010 in gmdes 11-12, It is

expected that this highly popular program \viti increase the popularity of the elementary and

jmrior high programs,

(iv.) Gro,,,", "

Parents \vill serve on the school's fI.-'1YP lEO Leadership Team, This group \villmeet

once a month at variom times to accommodate parent and teacher \VOl};: schedules, Teacher

members of the leadership team \viti be representative of the t"8culty and staff in the district

Parent members of the lEO Leadership Team \vill be representative ofthe student body,

The role oflBO Leadership Temn is to t"8cilitate, monitor, and evaluate the

implementation of each school's lEO progmll1S including such tasks as overseeing the

continuom improvement plan, monitoring school retlmn effOlts, revie\ving the staff development

plan and sate school plan, and planning student and teacher recognition, as \vell as coordinating

peltinent school data, The lEO T emn \vill also examine data tiom time to time and reflect on the

effectiveness of the program,

Parents \vill be invited to attend introductory lEO \vorkshops in each district Parents

\villiearn about overall school plans, the lEO fl.hdcUe YeaTS Programme, and have the

oppOltmrity to shape hmv lEO \vill happen in each schooL Parental issues and concerns \vill be

addi'essecL Parents \vill \vork in groups to create opportmrities for parents to get involved \vith

the lEO program and its initiatives,

Parents can also engage in the school through their PTOs to gather intlmnation and learn,

to plan programs and to help in supporting the schook They also plan activities tl)r parent and
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student involvement, academic nights tC)f program information, and \vorkshops for parents

concerning comse ofterings, stand.ards, tests, etc The PTO offers parents a place to meet, assist

in, and be involved \vith school events, performances, ne\vsletters in addition to dispersing

infoIlllation, Open Homes give parents an oppOlimuty to visit classro()ms and receive an

overvie\v of the various acadenuc programs and leanung suppOlis available to fI.-'1YP students,

The PTO represents all grade levels and also serves as a parent advisory group,

A parent orientation is held at the begimung of each school year so parents can find out

\vhat is ne\v at Brooldyn Center High School in terms of faculty, adillinistIation, and programs,

The staff is introduced and the students are able to go over their schedules and find their rooms,

oppOlimuties for parent involvement are eX'Plained, and parents can sign up to serve on the

various leaderslup groups in the school including the lEO Leadership Team,

Smveys are another \vay parents are involved in the decision-making process at Brooldyn

Center- Parents are involved in an integral \vay in setting the school calendars, advising on

district budgets, and have involvement in the cmriculmll process, In addition, parent

involvement is especially intense in the area of extracmricular activities,
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Global Studies J\hgnet Schools

Park Center Senior High and Fridley High School

Ovenie,,' of Project Design across Programmatic Strands

This project 1,'\'ill create t\VO mirror Glob::l1 Studies fI.-'1agnet High Schools: one at FricUey

High School (9-12) ::md one at Pm'l::: Center Senior High (10-12), Each school \vill provide

oppOlimrities for ::111 students that prepare them for lite in a global economy:: a lite that reqlrires

them to be lrighly adaptable, litelong le::lrners, With glob::llly connected lemning, including

school pmtnerships ont()m continents, students \vill reach out through three Focus Areas to

pmsue their O\vninterests ::lnd to develop the capacities needed to thrive in the 21 st Centmy,

Students \vill be recnrited to the schools to pmiicipate in the Intemation::ll Bacc::llameate

fI.-'1idcUe Yems ProgrmnLlle \vlrich operates through gmde 10, After the lOth grade they \vill have

the option to either enter the International Baccalaureate Diploma Programme or the Global

Studies l\Iagnet Program, Both progrmns 1,'\'ill provide a highly enriched education::ll

experience, In addition, the schools \vill expand the current IB l\Hddle Years Programme to

cover all students in grade 10.
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The chart bel~' sh~'s h~' the programs will operate:

Global Studies I\Iagnet Structm'e

Global Regions of Study
Europe

". . .'.... . .' ' .
~jca . ~sia'&: Eacific. . . .' .

Partner schools in each .ilDJ1e' JmIericas . .. ' ... '

'. ..... . . . . . ..
Region . . ..........

All
(fi:eshmen :md) International Baccalaureate l\Iid(lle Years Programme

sophomores

Av8i1::lble to 811 jmuors International Baccalaureate Diploma Programme
mld seluors IlIcOlporates all Foc liS Areas

A11jmuors not seeking Choose a Focus Areathe 1'h11 IE Diploll18

Gla~ualagiesGlab'" RelationsFocus .'''..reas Glabal Dynamics

Senior Capstone Project

All sellims Seniors will solve a problem in their area ofinterest.
- Students will show both loul! and global collaboration as they present their solutions.

The final prQied will be presented in a spring showcase event for the collllllunity.

School-\yide Instructional Strategies

• All teaching and leaming is based onlnquiry allllcallabar
'lllvestilgaficn" flliue;Mloi:is ,fiiW){;gelwl'aMt· . .

• The! I Baccalaureat
...an.8'cD
T

Through connections to glob81 pmtner schools, students \viti have direct ::lccess to

students ::lnd cultmes ::lIOlmd the \vorld. By ::lelling the technology necessm:.,' to spe::lk in re::ll

time \vith students \vorldyvide, both schools intend to cre::lte the opportmuty ::lnd the motiv::ltion to

eng::lge in memungfhl di::llogue ::lcross cultmes. By cre::lting::l comnnmity of coll::lbOI::ltion \vithin
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the school, the staff intends to bridge the gaps onen t()lmd mnong grOl:q:JS of students in the smne

schooL The intent \vill be to create a student-centered lemTung environment \vhere ::111 students

::lTe motivated to lemn by pmsuing their passions,

The Focm Area chosen by each student \vill provide the lens through \vluch they learn

The Focm Areas \vill be Glob::ll Dyn::lmics, Glob::ll Relations, ::lnd Glob::ll Technologies,

Students \vill choose classes ::lnd develop a C::lpstone Project based on their eX'Periences \vitlun

their Focm Area,

FricUey High School \viti have 160 ne,,' seats for magnet students ::lud Pmk Center

Senior High School ",vill have 300 new seats for magnet students,

Focm .4.re::ls

Possible topics
of studv for

C8pstone
Projects

AIDS. Alt. Climate Change,
Conflict Studies. Economics.

Education. Environment.
Ethics. Family, Globalization.

Health Care. Ideology.
Immigration. Lanmwge

~ ~ ~

Studies. Leadership.
Literature. flofedia Studies,

Music. Outsourcing. Politics.
Pollution. Population Studies.

Refhgee Issues. Religion,
Wa'ldHealth. World Trade

Agriculture. Alts.
Communication. Conflict,
Cultural Diets. Economics.
Education. Environment.

Globalization, Health.
Ideology, Immigration,

Leadership. Non-Guvennuent
Organizations. Philanthropy.

Pollution. Population Growth.
Refhgee Issues, Religion.
Resource Management.

Social Justice. World SPOIt.
United Nations. World Trade.

\Vorker Issues

AIDS. Agriculture. Climate
Change, Connuunication.

Computer Networking.
Electronic Work

Envirollluents, Engineering.
Envirollluent. Ethics.

Forensics.
Human Kinesthetics.
Mmketillg. N1IU'itiOI1.

Outsourcing. Population
Studies, Resource

Management. Sciences.
Space E,·q)loration.

Technology. TranspOitation

International Baccalaureate Diploma Candidates complete their Capstone Project by completing the Extended Essay

(4.000 words) and the Cre<ltivity. Action. Service requirements ofthe Diploma Progrmlllue,

Staff members at FricUey High School ::lud Pmk Center Senior High School me

comuutted to a progrmn of acadenuc rigor ::lud excellence, Completing the fin::ll yems of a \vhole

school Internation::ll Bacc::llameate fI.-'1idcUe Yems Progrmlllne ::lud implementing ::lU IE Diplom::l

Progrmlllne, integmted \vith \vhole school glob::ll studies options, has been selected as the most

appropriate mem1S to achieve those goals,
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(i.) Promote desegregation, including how e.'lch proposed magnet school program will

increase interaction among students of different social, economic, ethnic, and racial

backgrounds.

These magnet schools are based on principles \vlrich \vill enhance interaction among all

students, Inquiry and collabmation, International Baccalameate principles, and the

implementation of innovative technology all SUppOit this goaL When students follmv threads of

inquiry, they learn to rely on other students to broaden their perspective and to gather

intlmnation hom multiple somces, The IBO has at its core the principles of student

collabmation and cultmallmderstamlil1g, Viltual classrooms break dmvn barriers to

comnnmication among students because they build \vOlking and leamil1g relationships that go

beyond any physical proximit)." Fm example, in general business practice today people are

\vOlking viltually \vith people tiom all over the \vodd, Om environment \villmodel and support

local and global interaction, Om technical initiatives and structmal strategies \vill encomage

similar interaction acIOSS content areas and student groups,

There \vill be nvo \vays that minority groups \vill be included in the cultme of the

schook One method is to me magnet school enrollment procedmes intended to get a mix of

students in each buildil1g, This mixtme of minority and majority students \vill create the physical

proximity necessary to begin eliminatil1g isolation SeconcUy, once a mixtme of students is in

the building, the students \vill be part of programs that are inclusive, Every program \vithin the

magnet schools is intended to break the baniers that often separate students by ability ol

scholarship goals- Global citizenship \vill be a COle academic subject in these schook The

Global Studies f\.-'1agnets \vill broaden the cmriculmn and academic approach by mil1g an
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international perspective \vhere the study of other cultmes ::md l::mgu::lges is both eX'Pected ::lnd

requirecL The magnet progrmn has, at its hemt, the belief that students must see the increasing

cultm::ll, raci::ll, ::lnd ethnic diversity as ::In asset rather thml a liabilit).,. It is essenti::ll that childi'eIl

me equipped \'lith the skills, kn01,vledge, ::lnd sensitivity to interact successfiI1ly \'lith people ::lnd

comllnmities that me distinctlv different tiom their O1,'ln.

While these minor magnets me similm, they are designed to accommodate the

differences in the school clI1tmes, the sepmate comllnmities, the district progrmns ::lnd initiatives,

::lnd specific loc::lllimitations and requirements. The creation of h'lo similm magnets in h'lo,

mriquely different comnnmities \'lill offer ::In interesting study to see the overall effectiveness in

attracting non-minority t8milies to a minority group isolated school (Park Center), ::lnd in

attracting minority fmnilies to a \vlrite lll::ljority school (FricUey.)

Some ofthe ways in which the schools willfoster interaction across diverse student groups:

• There \'lill be p::lrtnerships \'lith schools in each glob::ll region (Africa, the Americas, Asi::l

& Pacific, ::lnd Emope) so that students C::ln comllnmicate \'lith students hom mOlmd the

\'lorld:

• Students \'lill comllnmicate directly \'lith student(s) tiom other \vorld regions as they

explore their Focm Area:

• Every student \vill have email access ::lnd \veb-based plattl)flns for sh::lring ::lnd

comllnmicating \'lith others hom ::In)''\'lhere in the \'lorld as students pmsue their lemning

interests. Computer access \vill be greatly increased:

• Internet 2 ::lnd other cmrent technologies \'lill be ::lv::lilable to promote t8ce-to-t8ce

interaction m'Olmd the \'lorld ::lnd ::llso behveen students at FricUev ::lnd Pmk Center;
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• Bminess pminerships (fI.-'1edtronic, Boston Scientific, ::md Tmget have strong local

connections) ",vill be developed to place om students at the cutting edge ofglob::l1

bminess practices:

• In-school computer rooms \vill become cOluerence centers to enhance collabmation

among students:

• Student to student collabmation \vill be built into teaching and learning throughout the

school as part of the International Baccalameate themes meet

• Students \vill complete a Capstone Project that addresses a problem \vithin their Focm

Area, This Project \villneed to demomtmte collabmation, both globally and locally: and,

• Students \vill pmiicipate in an end of the year shmvcase of the Senior Capstone Projects,

As pmi of this shmvcase, students \vill observe and assess each other's projects,
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The follOlving chmt illustrates some possible scenarios for students enrolled in the Global Studies
.AJagnets, Students investigate sub-topics lvithin their Fows Area lvhile collaborating lvith students
Fom around the lrorld The investigation leads to a Capstone Project mls1vering a guiding question
orproblelll in their F OCIiS Area andpresenting it as part ofa Spring ShoH'case for parents and
COlllllllltlitv lllelllbeTs,

Some typical students in the Global Studies l\Iagnets:
--,---

All
students

8re
emolled in
IE :L\1iddLe

Years
Progrmnme

Students
prepme to
choose 8

Focus Are8
or to seek

the IE
Diplon18

B

c

Glob8l
Dvnmnics:

G-lob8liz8tion

Globru
Re18tions:

Imnugmtion

Glob8l
Tec1l1lologies:

Clin18te
Chmlge

Investig8tes
glOb8liz8tion in

collabomtion \vith
students in Indi8,

compming educ8tion,
s8lmies, mld cost of
li'ving in the US mld

India,

Studies the histOlV of
imnugmtion in the

Uluted States, tmcking
two FlidLey illlllugmnl
fmlulies hom Sonwli8
mld :L\fex:lco thmugll
tllTee genemtiol1s.

Resemches models of
c1in18te c1lmlge,
Looks 8t m8nv somces
mld col18bor8tes \vith
students innOlihem
FllJlmld to track
temper8tme d8ta over
the 18st se\'er8l vems,

In co1l8bor8tion \vith other Pmk
Center students, they rese8Tch

prob8ble me8S of\vork \vluch me
most \'ulner8ble to OlJt$omcillg,
Thev n18ke reconl1nend.:1tiom~ of

cmeers to 8void mld how to become
luglJly mmket8ble in the futme,

Cre8tes 8 fmnilv tree ofthe two
FlidLey fmlulies shmvlllg the

contlibutiol1s offmnilv members III
e8ch genemtion. Compm'es the lives

of fmluly members left in the
country of oligin to see the imp8ct

llmnigmtion has had on both
fmlulies.

Hosts a tonun \vith other students
hom FridLev mld Pmk Center on
cllll18te c118nge tor pm'enls mld

comnnuuty members, The group
provides the commmuty \vith

e'vidence tor lnunml lllfLuence on
cllll18te, They Imke suggestions tor
solutions which \vill cre8te economic

oppOltmuties tor buslllesses most
8Hected bv the ch8nges,

PRlAward # U165A070053

D
Emolled III Diplonw
Pmgrmmne fbll tllne:
seeking IE Diplon18

Completes DP
coursework lllcluding
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(ii.) Improve student academic achievement for all students attending each magnet school

program, including the manner and extent to which each magnet school program \\ill

increase r<.tudent academic achievement in the instruction.'ll area or areas offered bJ the

school.

This Glob::l1 Studies fI.-'1agnet proposal is intended to reduce or eliminate loyv-rigor options

tC)f students in the high schook It is imperative that schools provide all students access to the

same high level cmricular and pedagogical oppOlimuties, For tlus reason, these magnets are

\vhole-school ilutiatives intended to create the same opportmuties tC)f all students, Became the

global environment demands lugher critical think:ing skills and problem-solving abilities, both

schools \vill require specitlc acadenuc content related to research, problem-solving, and critical

tlunking skills, As intlmnation and its accessibility continue to expand at a nund-boggling rate,

tlus comse of study is critical in preparing students for the rigor of 11 th and 12th grades and of

post-secondary and lite-long learning opportmuties,

According to a recent story on NPR fI.-'1orning Edition (December 8, 2(06), Harvard

University is considering a major shin in their lmdergraduate education They are looking to

abandon grouping of classes by depmiment and reorgmuzing them arOlmd broad topic areas,

These include topics that "look much like the sections of a ne\vspaper" such as Cultme, Science,

The World, The U ,S" and Business, Their plan is much lil:e this proposaL The hvo lugh schOlJls

seek to reorg::urize m'Olmd the Focus Areas ::md to include comses hom v::lriom depmiments

lmder the ne\v headings, The gO::ll in both cases is to nl::lke learlung more relevmlt so that

students are more mvme of the context of their learning,
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Every jlUUor \vho is not a filiI-time pmiicipant in the IE Diploma ProgJamme \vill be

reqlured to choose a Focm Area: Global Dynanucs, Global Relations, or Global Technologies,

Based on their choice, they \vill choose a sub-topic of interest leading to a Capstone Project their

seluor veaL The intent is to allmv students to tt)Cus their studies in their last hvo vears on an area. .

ofgreat interest Students \vill choose classes that serve the pmslut of their ttxm: ne\v comses

\vill be added to serve students interested in pmiicular topics, AdvisOlY groups \vill be Olgmuzed

arOlmd students' choice ofttxm area, In these advisOlY groups, staffand students \vill \vOlk

together to aid students as they pmsue their interests and develop their capstone projects, Staff

\vill be tIained to effectively assist students in these advisOlY groups, Cmricuhun in all comses

\vill be revie\ved to mOle clear1\.' addi'ess the needs of a "Global Student" Everv comse \vill be. .

taught ming inqlury stIategies so that students' interests ahvays remain the tt)cm of teaclung,

Formative assessment tecluuques \vill be used to assme that students can practice \vhat they have

learned before thev face sllllllnative assessment

The Senior Capstone Project \vill serve to provide students a real-lite problem solving

experience, TIl1'ough the Capstone, students ",vill have guided practice in pmsuing ,m "rea of

person"l interest By di'mving hom their mvn knmvledge, "v"ilable technologic"l reSOlUTes, "nd

a glob"lnehvork ofpotenti"l collaboratOls, students \vill demonstmte their readiness ttX lite in

the 21 st centmy, Students seeking the IE Diploma \vill complete the Capstone Project by

completing the necessmy Extended Essay "nd Creativity, Action, Service components reqlured

of ,,11 Diploma c"ndidates,

The pedagogical structure ofboth Global Studies Jfagnet Schools will be based on

three instnlctional strategies which will transform hOl1-' students are preparedfor life in the

21st Century.
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1. All teaching and learning \Cvill be based on inquiry and collaboration.

With information aV::lilable at the click of a mome, schools no longer need to sprint through

topics in a race to "cover" ever),ilring. Students need the skills to access intl)flnation, ::lnd they

need the inspiration to seek knoyvledge. Celi::linly, students need basic kno\vledge in a vmiety of

subjects in order to nl::lke sense ohvhat they read. The Glob::ll Studies f\.-'1agnets \vill ofter ::l

balmlce behveen core knmvledge ::lnd the gre::lter conceptu::l1 ideas that tlmn the recmring themes

in om dynmnic \vodd. By linking subjects tluough these recmring themes, these magnet schools

\vill provide context ::lnd inspiration for lemning.

John Bmell states in De"veloping .Afore ('lIriolis .Afinds (ASCD, 20(3), "Let the 21 st centmy in

America be mmked by the educating of childi'en ::lnd adolescents \vho relish the roles of

questioner. Let it ::llso be knmvn as the centmy \vhere \ve educated teachers to fhlfill the gr::lnd

vision of Anatole Fr::lnce, 'The \vhole mt of teaching is only the mt of mV::lkening the natm::ll

cmiosity of yOlmg minds tl)f the pmpose of satisfYing it aftenvmds.'" The tl)Cm \vill be on

teaching key concepts that me taught in depth ::lnd in cmefhl sequence. These magnets \vill teach

information literacy, helping students to become discenring consmners of intlmnation. Through

inquiry education, students \villiemn to resemch, tl)flnulate ::lnd detend their vie\vs. They \vill

recognize that there are multiple perspectives to consider in every situation. Inquiry-based

lemning leads quicldy to recognition of the impOli::lnce of collaboration. Groups of students,

\vorking collaboratively, have the greatest chmlce for success. Each student \vill have the

oppOlimrity to shme the talents ::lnd perspectives of other students. These magnet schools \vill

provide every student the oppOlimrity to collaborate \vith students hom their mvn comnnurity or

::In),'Tvhere in the \vodel In tlris environment, students \vill build the skills needed to interact,

consult, negotiate, persuade, form palinerships, ::lnd cooperate \vith other students.
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The culture of the International Baccalaureate Organization (lBO) \Cvill be ,,'oven

throughout these magnet schools.

The IE fl.hdcUe Ye::lrs Progrmlllne h::ls used intercultm::ll ::l\vmeness, holistic lemning, ::lnd

comnnmic::ltion ::lS the b::lsis for its educ::ltion::ll hmne\vork tC)f m::lny yems, As fI.-'1YP ::lpplicmlt

schools (m,miting ::luthorization this slUmner) both FricUey High School (gmdes 9-10) and Pmk

Center Senior High School (gmde 10) me prepmed to t::lke these concepts to the next level \vith

::lll of the hmiors ::lnd seniors in each schooL

The IB Diploma Progrmmne, to be implemented at the hvo high schools, \vill be ::l\'::lilable to

every jmrior ::lnd seluor "''lith both celiificate ::lnd full Diploma options possible, Fom glob::ll

regions: Africa, The i\lllericas, Asia & Pacific, ::lnd Emope \vill be included in studies

throughout the cmricuhun, Students in these magnet schools \vill connect \vith students hom

each of these glob::ll regions through school pmtnerslups ::lnd individu::ll, \veb-based connections,

Collaboration \vith students hom mOlmd the \vorld \vill be built into expectations for each

student

The Primmy Yems Progrmlllne, fI.-'1idcUe Yems Progrmlllne, ::lnd Diploma Progrmlllne

provided by the Internation::ll Bacc::llameate Organization me based on the principles of

international ::lnd global education The Diploma Progrmlllne is the oldest, stmting in 1968: the

first fI.-'1idcUe Yems Progrmlllnes opened in 1994, There me only hvo authorized fI.-'1YP's in

fI.-'1innesota, With the ::lnticipated authorization of FricUey fI.-'1idcUe SchOlJI ::lnd NOlih Vie\v JlUUor

High in the SlUmner of 20CO, these schools \vill join the r::lnk: of a Slll::lll group of schools

recogluzed by the US Depmilllent of Education as using a "pronus:ing practice" offl.l'{P,

Pminerslups ::llso exist \vith IE Primary Yems Progrmmne schools that begml in2004 as pmt

of the fI.-'1agnet Schools Assist::lnce Progrmn (fI.-'1SAP) gr::lnt By implementing the plml in tIus
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propos::l1, the K-12 continulUn ofIB \'lill be completed ::md aV::lilable to thousands of students in

the NWSISD consmiilml, By developing global studies options for jmriors and senims not

enrolled in the Diploma Progrmlllne, the rigm oflnternation::ll Bacc::llameate Orgmuzation

pedagogies \'lill be brought to the entire student body,

FricUey fl.hdcUe School (6-8) in FricUey ::lnd Nmih Vie\'l Jmum High School 0 -9) in Osseo

begml staff tI::lining ::lnd cmricuhun development tC)f the fI.-'1idcUe Yems Progrmlllne (fI.-'1YP) tiom

the International Bacc::llameate Orgmrization (IBO) in the t"811 01'2004 as pmt of a previous

fI.-'1SAP gr::lnt Both schools have authorization site visits scheduled tc)r the cmrent school ye::lL

The high schools in tlus propos::l1 (FricUey High School ::lnd Pmk Center Selum High School)

offer the final years of the fI.-'1YP for students in these pmtner schook FricUey fI.-'1idcUe School

pminers \'lith FricUey High SchooL Nmih Vie\'l Jmrior High School fminers \'lith Pmk Center

Senim High SchooL Both lugh schools ::llso plml to begin offering the Diploma Progrmlllne,

Although a nuninHun of self-fimded fI.-'1YP tmining has been completed tC)f teachers in both lugh

schools for the initi::ll authmization (Progrmn \'litlun a School), tlus propos::l1 requires that lEO

tI::lining be extended to create a \'lhole-schoolmagnet

Classes in both lugh schools \'lill be connected through the fI.-'1YP i\reas of Interaction so that

students see the common themes connecting ::lll their lemning, This holistic approach encom::lges

students to engage in critic::lI think:ing ::lnd to reflect on hm'l their lemlung is benetlci::lt Students

in these magnets \'lill ::llso develop their conumuucation skilk With a strong backgrOlmd in

l::lnguage, both English ::lud another lmlguage, students \'lill better be able to express themselves

in comnHuucation \'lith others, They \'lill me \\Titten, verb::ll ::lud electronic me::lUS to shme their

knowledge, perspectives ::lud ideas with students hom mOlmd the world, Tlus kind of

conmnmication strongly suppOlis the inquiry ::lud collabmation in which students will ellgage,
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Thc follOlring chart sumlllari=cs thc local initiati"ves designed to bring Global Studics education to
students in all grades, This dcmonstrates the importancc and timcliness ofadding Intcrnational
Baccalmweate strands to Fridln' Hioh School and to Park Center Senior Hioh Schaar

The Regional K- 12 International Baccalaureate and Global Studies Continuum

School

Evergreen Pmk World
Studies Elementary
(Anoka-Hennepin
School District)

K - :' PYI'
Applicant

authorized 2/07
2004-0:'

fo,..rSAP gmnt
2004-07 cyrle

Earle Bro\\11 Elementary
(Brooklvn Center

Schools)
K- 6 PYI'

Applicant
authorized 2/07

2004-0:'
fo,..rSAP gmnt

2004-07 cyrle

Fridley r-"fjddle School
(Fridley Public Schools)

6-8 M'lP
Applicant
awaiting

authorization
200:'-06

fo,..rSAP gmnt
2004-07 cyrle

NOith \-iew Junior High
School (lSD 27 9-0sseo

Area Schools)
'-9 M'lP Applicant

awaiting site visit
200:'-06

fo,..rSAP gmnt
2004-07 cyrle

9 -10 M'lP
Applicant
awaiting

authorization
2006-07

Self thnded
(core group of stiltl)

St';eRi:i)gMS~'gy,aftt, ,:
2\107-10 'Yd.

:,',',:' gee~'ingMS~g.;~t','
, " ',ZOOSq[O ,ifyCle '

20flS-09DP

MVP
"wnolit+' ,"

'sql'o.ol
9-10

11-12

9-12

FrhUey High School
(Fridley Public Schools)

10 MYP
Applicant

awaiting site visit
2006-07

Self thnded
(core group of stiltl)

St';eRi:i)g 'aftt, ,:
2\107-10 'Yd.

':s~~iTtgMSim'gprnt
, , , 2lJfjf{~ilJ tyele: '

, ,S~ekl~gMrom "~·.llit" :
'2£J - e

2007-08

, Fl',Qp;Q,'l:~4,'
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1

10-12

Park Center Senior
High School

(lSD 279-0sseo Area
Schools)

PRlAward # U165A070053



3. Innovative technology \Cvill be used creatively to give e,'ery student the access, the

knonledge, the skills, and the motivation to participate fully in the electronic future.

As Thomas Friedman states in The TVorld is Flat A BriefHistOl}' of the Tlrenty-First

C'enturv (Fanar, Stmm and Giroll\:, Ne\v York, 2(05), globalization has empmvered individuals

to a previomly lmparalleled degree, The Internet "created a global platform that allmved more

people to plug and play, collabmate and compete, share knO\vledge and share \vork, than

an).ihing \ve have ever seen in the history of the \vodd," Friedman also \vrites about the

importance of personal integrity, noting that search engines have made dishonesty increasingly

difficult, "In a flat \vodd, you can't nm, you can't hide" Live yom lite honestly, because \vhat

ever you do, \vhatever mistakes you make, \vill be searchable one day- "

Computer rooms ",vill be convelied hom one dimensional teaching stations to vibrant

conterence centers, They \vill featme laptops, \vork stations, \vireless technology, and video

conterence capability Every student \vill have \vebsites and their O\vn email accOlmts provided

through the schooL 1-'1any more laptops \vill be available so that teachers and students \vill have

readv access in their classrooms to the \veb and to comnnmication \vith students arOlmd the

\vodd, FricUey High School and Park Center Senior High School \viti have direct electronic and

video connections allmving tC)f student intemction through video cOluerences, Staff in both

buildings \vill also be able to share staff development resomces and collaboration oppOlimrities

through these electronic connections behveen the schook Students in both buildings \vill have

the oppOlimuty to take classes oftered at the other building, fiuiher increasing the leanung

possibilities tC)f all Global Studies students,

Laptops alone are not the only intert8ce devices to be meet Smaller, hancUleld devices of

many kinds are available nmv and many other devices are inmunent As ne\v technologies
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become available, the Global Studies fI.-'1agnets \vill adopt those that enhance learning

oppOlimuties for students, An existing IE Advisory Boarel created using the past fI.-'1SAP grant,

has helped create personal connections behveen om schools and local bminesses allmv:ing m to

be informed of cmrent teclmology possibilities, The teclmology coordinator \vill be responsible

tC)f getting these ne\v technologies in the hands of creative students and teachers as soon as

possible, Blogs, Wiki's, and video sharing are some of the means of comnHuucation that

students in the Global Studies fI.-'1agnets \vill be encomaged to use,

\Vith the initiatives described in this proposal, students graduating from one of these

Global Studies l\Iagnets "ill be uniquely prepared with the 21 st century skills necessary to

thrive in a much flatter global economy. The recent release of Tol1gh C'hoices or Tol1gh Times

by the Ne\v Conmussion on the Skills of the i\merican Work Force provides a blueprint tC)f

bringing \vhat \ve teach, and hmv \ve teach, into the ne\v centmy (National Center on Education

and the Economy, lOre) They state in their repOli that students need to knmv more about the

\vorlel to think: outside the box, to become smarter about ne\v SOlUTes of information, and to

develop good people sJ.:::ills, The use of inquiry and collaboration, International Baccalameate

themes, and imlOvative teclmologies \vill give students in the Global Studies fI.-'1agnets the tools to

thrive in the next cenuu),', Students in these Global Studies fI.-'1agnets yvillle::lTll to apply critic::lI

tlunking skills, \vork productively \vith others, ::lnd use ne\v technologies effectively,
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iii. Implement high-quali1}' acthities that are directl)' reL.-.ted to impro"ing student

academic achievement based on the State's academic content r<.tandards and academic

achievement r<.tandards or directl)' related to imlJro"ing r<.tudents' reading skills or

knowledge of mathematics, science, histor)', geograph)', English, foreign languages,

art, or music, or to imlJro"ing vocationa~ technological, and professional skills.

The holistic n::ltme of te::lching ::lnd le::lIning in the Glob::ll Studies fI.-'!::lgnets \'lill cre::lte ::l

cultme of interdependence mnong subjects, As students study in ::In environment of

intenel::ltedness, they see the relevmlce of ever).ihing they lemn The Intem::ltion::ll B::lcc::ll::lme::lte

Orgmriz::ltion provides tremendom models ofeduc::ltion \'llnch \'lill be used to cre::lte ::l progrmn

th::lt strengthens the abilities of every student The IE fl.hdcUe Yems Progrmlllne is b::lsed on the

principles of intercultm::ll a\'lmeness, holistic educ::ltion ::lnd conlllHllnC::ltion, By embracing these

concepts in::lll grades (9 - 12), both schools ",vill ::lddi'ess the needs ofIB Diplom::l c::lndid::ltes ::lnd

students not seeking the IE Diplonu As the lEO does not cmrently offer ::l specific progrmn ttX

the non-Diplom::l students, tIns project h::ls the potenti::ll to provide ::l rigorom glob::ll studies

bridge tC)f ::lll students ::lfter they le::lve the fI.-'!idcUe Yems Progrmlllne,
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The follOlving tillieline ot/tlines the fl,at/lres ofthe Global Studies .Afagnet for students
thrOlwholit thewogrmn

Grade

All
(fj·esllfllen

and)
SOpholllores

Alljlltliors

All seniors

PRlAward # U165A070053

• Will be enrolled in the IB l\Uddle Years Programme so that studies
are based on principles of intercultmal a\'lareness, holistic learning, and
comnnmicatiolL

• 'Vill be required to ~tudy French (or German (ij) Fridley), Spanish,
or Chinese (1-'1andarin);

• Will begin seeking an area of focus to determine comse of study tC)f
next h'lo years; anel

• 1-'1ay complete a MYP Certificate if they have at least h'lo years of
experience in a 1-'1YP school and if they have completed the necessary
re, uirements including community senice and a Personal Pro'ect,

• \Vill choose a Focus Area (Global Dynamics, Global Relations, or
Global Technologies) \'llnch \'lill act as a lens tc)r their leannng
tl1Iough their selnOI year;

• Will conmmnicate 'lith ~tudent(s)from other ,,'orld regions as they
expime their Focm i\rea; anel

• 1-'1ay choose the IB Diploma Progranmle as an option, Diploma
candidates \'lillnot choose anyone Focm Area as the Diploma
Programme incOI mates all three,

• Will continue their dialog \'lith student(s) hom other \'lorld regions;
• Will complete a Capstone Project that solves a problem in their Focm

Area, TIns Project ",vill demonstIate collaboration, both globally and
locally;

• Will participate in an end of the year sho,,'case of the Selnm Capstone
Projects; and,

• 1-'1ay pmiicipate in the IB Diploma Programme testing, Any IE
Diploma candidates ",vill have the oppOlimnty to successfiI1ly meet the
IB Di doma re, lnrements,
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Best Practices to be used:

• The International Baccalaureate l\Uddle Years Programme (lB fI.-'1YP) is recognized

internationall),' as a program that promotes internationalism, utilizes inquiry-based

instmction, is leamer-centerecl is tIansdisciplinary, is balancecl and is coherent The

methodology requires liberal arts instmction through the tl'ame\'lork of a global

perspective, The cmricuhun contains eight subject groups together \'lith a core consisting

of five Areas of Interaction, This is illustrated by means of an octagon \vith the five Areas

ofInteraction at its centeL

physbraE
<>t.fuCA1it[f,Jitfi
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Students study subjects hom each of the eight subject groups through the five ::lreas of

interaction

The five meas of interaction me:

L Approaches to Learning (ATL)

Through ATL teachers provide students \vith the tools to enable them to t::lke

responsibility for their mvnlearning, thereby developing::ln mvmeness ofhmv

they lemn best, of thought processes ::lnd oflemning stJategies,

2. Conmmnity and Senice

This component requires students to t::lke ::In active pmt in the comunmities in

\vlrich they live, thereby encomaging responsible citizenship,

3. Homo Faber

Students eX'Plore in multiple \vays the processes ::lud products oflnunan creativity,

thus lemning to appreciate ::lud develop in themselves the lnml::lu capacity to

int1uence, tl'm1stlmn, enjoy ::ludimprove the qll::llity oflife,

4. Environment

This mea ::lims to develop students' mvmeness of their interdependence \vith the

environment so that they lmderst::lud ::lud accept their responsibilities,

5. Health and Social Education

This mea de::lls \vith physic::ll, soci::ll ::lud emotion::ll he::llth ::lud intelligence, \vlrich

me key aspects of development leading to complete ::lud he::llthy lives,

• The International Baccalaureate Diploma Programme (lB DP) is a ch::lllenging hvo­

),'em cmriculmn, primmily ::limed at students aged 16 to 19, It leads to a qll::llification that

is \videly recoglrized by the \vorld's leadiug mriversities, The IE DP is ::llso recognized
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internationally as a high rigor cmriculuLll hmne\vork \vluch is taught in ,m intemation::ll

context The IE DP is closely mOlutored by outside eV::lluators, ::lnd students completing

essenti::ll requirements have their \vork muvers::llly recogluzed as college level

comse\vork ::lnd accepted tC)f college credit \vorldyvide, Students lemnmore th::ln ::l

collection of t"8ds, The Diploma Progmmme prepmes students tC)f muversity ::lnd

encomages them to:

• Ask ch::lllenging questions:

• Lemn hmv to lemlL

• Develop a strong sense of their 01,\11 identity ::lnd cultme:

• Develop the ability to comnnuucate with ::lnd lmderst::lnd people hom other cOlmtries

::lnd cultmes: ::lnd,

• Become independent, self-motivated lemners,
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The curricuhnll contains six subject groups together ,,'ith a core made up of three

separate parts.

• This is illmtIated by a hexagon \vith the three p::lrts of the core at its center- Students

study six subjects selected hom the subject groups, Noml::llly three subjects me

studied at higher level (comses representing 240 teaching homs), ::lud the renl::lining

three subjects me studied at st::lud.ard level (comses representing 150 teaching homs\

All three pmts of the core-extended essay, theory ofknmvledge ::lud creativity, action,

service-me compulsory ::lnd me centml to the philosophy of the Diplom::l Progr::lUUlle,

i,iVCUjJ ?
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• Authentic Assessment Strategies is ::In approach to assessment tC)fyvmded by Rich::lrd

Stiggins, Students lemn about achievement expectations by shldying models of strong

::lud \ve::lk \vork, "They don't merely lemn about the st::ludmds, Rather, they come to see

::lud Imderst::lud the scaffolding they yvill be climbing as they approach those st::lud.ards,
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Students pminer \vith their teacher to continuomly monitor their cmrent level of

att::linment in relation to agreed-upon eX'Pectations so they C::ln set gO::lls tC)f \vhat to le::lIn

next ::lnd thus playa role in managing their mvn progress, Students playa speci::ll role in

comnnmicating evidence of lemning to one mlOther, to their teacher, ::lnd to their t8111ilies,

::lnd they do so not jmt aner the lemning has been completed but ::lll ::llong the jomney to

success, In short, dming the learning, shldents me inside the assessment process,

\vatching themselves grmv, teeling in control of their success, ::lnd believing that

continued success is \vithin reach if they keep trying, When consistentl).' cmried out as ::l

matter of routine \vithin ::lnd across c!::lssrooms, this set of practices has beenlink:ed to

achievement g<lins of one-h::llf to hvo standmd deviations on high-st<lkes tests, and the

Imgest g::lins made me by Imv achievers," (Rick Stiggins, From F on/wHre Assessment to

Assessment FOR Lemning' A Path to Success in Standards-Based Schools, Phi Delta

Kappan, Vat 87 i\.'O, 04, December 2005, pp, 324-328)

• Understanding by Design (UbD) by f\.kTighe ::lnd Wiggins, is a best practice that

emphasizes the backyvmds design of cmricuhUlI, This tl'mne\vork begins \vith endming

lUlderst::lJl(lings (\vhat is essenti::lliemning), tdlmved by essential questions, assessment

methods, mId fin::llly comse mId lesson design to deliver the instruction The effective

methodology ::lssists staff in designing comses, muts, mId lessons \vlrich help tc)cm the

teacher and student on essenti::ll content \vluch leads to better instruction mId student

achievement

• !.!!.!loin-based instruction requires shldents to nl::lke sense out ohvhat they encOlmteL

Teachers design experiences \vlrich lead to pmposeful investigations by shldents,

QuestiOlung and Socratic teaching (reflective tlunking, guided discovery, mId problem-
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solving) ::lre common practices in::lll comses, Teachers \'lill me inquiry-based

imtlllction::ll stmtegies described by John Bmell in De"velopingAJore ('I11'iol1/1' AJinds

(ASCD, l003} The author presents such practices as m::lint::lining jomn::lls on study trips,

using questioning tl.'mnes ::lnd models \'lhen reading texts, eng::lging in critic::ll think:ing

::lnd problem-based lemning, ::lnd integmting inquiry into cmricullllll development ::lnd the

classroom cultme, As Bmell states, "Inquisitiveness may be the beginning ofmemungfill

lemlung, but beyond that, it is one permanent ::lnd cert::lin ch::lracteristic of citizens of::l

thriving democmcy \vho seek self-emiclung \'lorlds of scientific, aesthetic, ::lnd

lnunmustic eX'Ploration ::lnd ctiscovery,"

• A technology-rich learning environment ::ll1mvs students ::lnd staff to become more

adept at conumuucating through multiple mod::llities, Components of tIus envirolllnent

include virtu::ll conterence rooms, interactive conferencing, ::lnd reSOlUTe centers to ::ll1mv

tC)f re::ll-\'lorld, re::ll-time action resemch tC)f both students ::lnd staff

Necessary Staff De,'elollment:

• IE f\.-'1YP tI::lining - both nation::ll ::lnd loc::ll tI::lilung:

• IE DP tI::lilung - both nation::ll ::lnd loc::ll t1'::lilung:

• Tr::lilung in Stiggim' Authentic Assessment StIategies:

• Tr::lilung in f\.-'1cTighe ::lnd Wiggins' Underst::lncting by Design:

• Tr::lilung in the use of cmricuhunmapping soth'lme to st::lndmdize Glob::ll Stucties

cmricuhun ::lnd to help ::llign cmrent st'Uld.ards \'lith tIus initiative:

• Tr::lilung in Inqlury-based instruction: ::lncl

• Tr::lilung in hmv to best utilize technology in classroom imtlllction,
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Phy~ical improvements necessary to support the Global Studies l\Iagnets:

To realize the goals of these magnet schools, redesigned imtlllctional areas, additional

equipment and supplies, and specialized cmricular materials \vill be necessary,

Redesigned Instructional Areas:

Specialized imtlllctional areas are necessary tC)f students to \vork in real-\vodd and in

real-time to produce, share and display their \vode A major shin is tC)f each classroom to

become a viliualleaming space through the me of \vireless teclmolog:.."

Improvements \vould be necessary in the tc)llmving areas:

• School-\vide technolog:.., intl'astlllctme improvements making it possible tC)f

students to develop their sense of the viliual \vorld comnnmity - viliual

connectechless in all classrooms enhancing collaboration, data collection and

researc!L

• Update infi'astructme and intert"8ce teclmology in existing laboratories in

language, science, computer science, bminess, and technolog:.., classrooms for

real-time comnnmication and data collectiOlL

• Install video teleconterencing studio:

• Complete the tIansition to a \vireless environment by adding distribution points

making the building coverage seamless:

• Computer rooms \vill become "conterencei'lmsiness centers," There \villno

longer be 30 computers t"8cing one direction Conveliible conference tables and

laptop computers \vill be used to create technology centers based on small grOl:gJS

of students \vorking in smaller "action teams,"

• Outfit a small presentation space \vith lighting and sOlmd to increase student
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oppOlimuties in presenting collabmative projects representing gloLxl1mmic,

theatre, ::md the mis:

• Inst::111 ::m electrOluc mmic lab ::md recording/nuxing studio: ::mel

• Inst::111 intl'astlllctme ::md mOlutors for closed circlut broadcasting,

Additional equipment and ~upplies:

Eqlupment ::md materi::l1s needed tC)f tlus propos::l1 include technology eqlupment

tC)f the enhancement and eX1xmsion ofthe \vorld l::mguage progrmns, Additioml1

eqlupment ::md computer technology ",vill be needed in Older adequately create the

le::lTlung opportmuties that ::lre reqlured tc)r the DP science comses (resemch component)

In addition, filrther technology lab equipment ::lnd materi::lls related to the technology ::lnd

computer science \viti be reqlureeL In order to accommodate ::In inqlury-based approach

that emphasizes resemch, tlus propos::l1 includes the pmchase of sever::ll pOliable \vireless

labs so there is greater eqluty ::lnd access to ming technology ::lnd the Internet as a viable,

integmtedlemlung tool, Tlus includes adding five mobile labs per Focus Area over the

three yems ofthe gr::lnt In addition, modifications to the media center me proposed to

remove the tmdition::ll immobile computer lab meas and tl'::lnstcmn them to more of::l

teclmologic::llly-based \vork center tC)f resemch ::lnd project \vork,

Specialized in~tructionalmaterials:

A vmiety ofmateri::lls me essenti::ll tC)f implementing tlus project 1-'1uch ofit is

related to securing ne\v cmriculm materi::lls related to the content meas offereeL

Addition::ll \vorld Im1guage resomces, \vorld litemtme materi::lls, soci::ll studies ::lnd

econonucs resomces utilizing an internation::ll perspective, ::lnd other cmriculm resomces

me necessmv, In addition to tlus, vmious buildil1g-\vide ::lnd media center resomces mmt
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be pmchased in order to have appropriate reSOlUTes available \'llnch rdlect a global

studies theme,

fI.-'1aterials and ResolUTes

• SUbscliptioniaccess to intemationalne\'ls SOlUTes and services:

• Authentic cross-cultmal, multicultmalmaterials tC)f global studies including print,

audio, visual, ali, and soth'lare:

• SUbscliption to video streannng service tC)f FHS:

• Gaggle-net email accOlmts and \'leb hosting space tC)f each student

• Additional comse ofterings in DP \'lill reqlnre ne\'l textbook pmchases: anel

• Supplementary print resomces \'lill be expanded tC)f all Focus Areas due to the

ne\'l emphasis on global studies theme,

iv. Encourage greater parental decision lTh'lking and involvement.

Greater parent<ll involvement \'lill be encomaged through several means, Inmagnet

schools based on inquiry and collabmation, it \'lill be impOliant to model these methods in the

natme of school - parent interactions,

Each school ",vill hold infol1natioml1meetings to present their Global Studies themes to

p::lrents ::lnd students prior to enrollment in the Global Studies fI.-'1agnets, In these meetings,

pments \'lill have a chance to ask questions ::lnd provide input regmcting the schools' stlllctme

::lnd cmricullUn oppOlimrities, Through registration conferences, pments \'lill be involved in the

decision as to \'lhether the student goes into Glob::ll Studies m IE Diplonla, They \'lill ::llso be

involved in the decision as to \'llnch Focus Area the student enrolls, These student/pment

decisions \'lill serve to strengthen the qlwlity of the decision ::lnd the p::lrent lmderst::lncting of the
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prognun \ve are implementing,

As \vhole-schOlJlmagnets both schools mmt be responsive to shIdent ,md p8rent neeck

The input hom pments \vill be addressed by the schools as "cmtomer" teedback cruci81 to the

smt8inability of the progrmn, Both schools me committed to making every pment contact 8

positive eX'Perience ttX the pment In this environment, pments, mId students, lemn to tlllst the

school staff mId \vill be more \villing to continue their involvement This \vill require the

tI8ining ofboth licensed mId non-licensed staff to nl::lint8in positive mId accmate shming of

information about the magnet progrmns,

Each school h8s a pment advisory stlllChne in place, These advisory groups \vill be

adapted to include pments in the processes of recruiting, \vorking \vith student vohmteers,

mmketing the schools, choosing classes, building comnnmity pminerships, mId eV81uating the

effectiveness of the Glob81 Studies initiative, To do this, pments representing the diversity of the

student population \vill be recruited to pmticipate on the advisory conlLnittee, Trmt \vill be

encomaged by including 811 constihIents, leading to a cycle ofgreater involvement This

recnutment ofpments \vill begin dming the emollment process, Parents of cmrent students, staff

members, mId comnnnuty members \vill be included on the advisory comnuttee,

Each trimester, dming pment conterences, pments of 811 students \vill be invited to

information mId feedback sessions intended to t8ke the pulse of the greater comnnuuty, Tlu'ough

smveys, questionians\ver sessions, and pment!student pmIels 8n on-going di810g \villiead to

import8nt and timely sh8ring of information, The pments mId the gre8ter comnnmity \vill be

invited each spring to interact \vith students, mId to celebrate the fI.-'1YP Person81 Projects mId

Senior Shmvcase Projects in a large convention-like atmosphere in the hmchrooms mId

pertlmnance spaces tlu'OlIghout the bluldings,
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v. Themes and elements unique to each school.

While FricUey High School ::md Pm'l:: Center Senior High School ::lre applying as minor

magnet schools, they each have mrique chmacteristics \'llrich \vill be demomtmted in their

implementation of the Glob::ll Studies Progrmn All of the ilritiatives listed above, ::lnd the

gener::ll fi'ame\vork of the Glob::ll Studies fI.-'1agnets, \vill be the smne,

The major differences me listed belm'l:

Unique features of each school

Ii :s..~Fridle:r High School I

On1).' lrigh school in a district 01'2,-00 students
One of t()lU' selrior lrigh schools in a district of

22,000 students

Enrolls grades 9 - 12 Enrolls gmdes 10 - 12

L::lnguages: Spmrish, Gernlan, and Clrinese L::lnguages: Spmrish, French, ::lnd Clrinese

Schedule: 5 period day: trimesters Schedule: 6 period day: trimesters

Has ::In operable television studio for intem::ll Has a television studio space but no operable
broadcasting ::lnd student video production, hmdyvme or intem::ll broadcast abilitv

Each school has differences in the exact order of comses oftered in soci::ll studies, science, ::lnd
math, These differences \villnot affect the over::lll gO::ll of offering every student the opportmrity

to engage in a dvnmnic ::lndrigorom Glob::ll Studies Progrmn,
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FricUey Schools ch(l11ged its logo (md motto in the SlUllluer 01'2005 to reflect the vision of

becoming ,m internationally themed school district The ne,,'l logo of a "'lodd "'lith a mortar

board on top, along "''lith the motto of "FricUey Schools - A \Vodd-Class Comnnmity of

Learners" has ali'eady been embraced by the comnnmity, The ne,,'l global studies shand ttX high

school fits in this theme,

Fridley Public Schools

Using the Park Center Pirate theme, a sailing ship logo has been developed "'lith the motto: "Park

Center Senim High Global Studies Alagnet School- \Vhere learning takes you places!"

Where learning lakes you places!

Park Center Senior High
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(d.) BlIDGET AND RESOlJRCES

en Adetjuacy of Facilities

The 1"8cilities of the proposed magnet schools ::lTe adequate to snppOit the three fiI11­

school magnet programs and the clUriculmn described in this application_

Brook(l'n Center High School

(Brook(l'n Center)

Brooklyn Center High School "vas built in 1961 ::mel has been remodeled ::mel upgraded

sevenl1 times since then Remodeling and upgrades "vere done in 1964,1968,1992 ($2,5

million), 2003 ($-,5 million) ,mel 2006 ($300,OOO}

Upgrades have included additioml1 cl::lSSroOlll space, heating, cooling, ventilation ::mel

snppOlt ::lreas, Additions ::mel remodeling of support space s11o\\'s Brooldyn Center High School's

commitment to student academic development Remodeling of the t()od service ::lIea better

serves the students ::md staff The auditorimn, as \vell as the band and choir areas, \vas added

onto the existing t"8cility in 1992, The 480 capacity theatre style seating allmvs ttX excellent

sight lines to the stage, The seating area may also double as an academic area \vith tc)lding

desktops on every other seat

The most recent remodeling occmred in 2006 ($300,000) to the tiont enhance main

office area, A combination of aesthetics and secmity \vas med to create a very fimctional space
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tC)f integrating style ::md technology, student ::md staff interaction ::md guest access to the

building, The 2003 remodel also included upgrades to the electric::l1 pmver SUppOit system,

The cmrent infi'astlllctme of the t"8cility \vill ::l1so support the needs of the IE ::md visual,

peItlmning, literary and teclmological'media arts clUricullllll,

Fridley High School
(Fridley)

The FricUey High School \vas built in 1960-61 to house the grmving student population in

FricUey, An auditorimn and hvo gymnasimns \vere added in the early 19-0's to help house the

fine arts programs and extm cmricular neeek The building is 216,000 square feet in size and is

used extensively dming the day tC)f student programs and in the evenings tc)r school and

comnnmityevents, In 199'"' over $'"' million \vas invested in the facility to better serve the

changing educational needs of students and to bring technology into the classrooms, Areas

improved include an 19JCtated \ving of science classrooms, a remodeled media center, a CAD

(computer aided di'aTving) di'at1ing area in indmtrial technology, and student services and health

services areas, \vlrich \vere remodeleeL In addition, technology \vas brought to every comer of

the blrilding \vith the addition of a main head-end center, a tiber optic data cabling system, ne\v

telephone and voicemail systems, a cable television system \vith access in each room, additional

computer labs for students and staff, and computers in each classroom, Infi'astlllctme repairs

\vere a pmt of tIris district bond project \vith roof and \vindmv replacement, an updated electrical
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system, ne\v flooring in the classrooms, tuck pointing and caulking of the exterior \valls, and

accessibility improvements, In addition, in 2002 the FricUey Schools comnnmity approved a

Capital Levy tC)f t"8cility and technology improvements, The district has planned projects for

continued intl'astlllcture needs and technology improvements, Facilities projects completed at the

High School included a ne\v eight lane nmning hack and continued roof replacement The

school district has jmt embarked on a pminership \vith Johnson Contmls Inc, to improve the

energy efficiency of the building and to improve classroom temperatme and air quality

conclitions, Ne\v mechanical systems \vill be installed in each general classroom area in 200-

and 2008 to better serve the students and staff, and to save energ)", An energ)" management

system \vill control the ne\v mechanical operations, TIns investment of over $"' nnllion dollms

\vill include delnmnditlcation in the classrooms, TIns investment also prepares the FricUey High

School tC)f any programunng and use year rmmd in the fiJtme,

Park Center Senior High
(ISD 279-0sseoArea Schools)

Park Center Selnor High is a \vell-

kept lngh school \vith attractive facilities med year-rmmd by students, staff, and the couumunt)."

It is located on major connector streets and is only one unle hom the nearest interstate lngh\vay,

Park Center opened in 19'"'1 and has lmdergone munerous additions and modifications

over the years, f\.-'1ajor changes include technolog)" intl'astlllctme revisions, computer room

additions, theatre scene shop space, a football stadilUn, and satety updates, The most recent, and
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most comprehensive, improvements \vere completed in 2003, This latest project, fimded by 10c::11

referendmn, added 6 ne\v classrooms, 2 gymnasimns, a comunmity rOl)m, office space, heating

::md cooling updates, ::md improvements to m::my teaching ::md common spaces at a cost of $18

million

fI.-'!SAP ftmding \vill be med to modernize computer rooms, converting them to ::l

"bminess center" model \vith conference tables, \vireless laptops, and conveliible student

meeting ::lud production spaces, This ftmding \vill ::llso retrofit ::lU existing studio space to include

modern video ::lud recording capability to ::l11mv student production ::lud collabmative

comunmication across the globe, Other infi'astlllctme improvements ",vill create a \vireless

nehv01'k so that additional computer Calis C::lU be med effectively ::lu),'Tvhere in the building,

The member districts have invested over $42,3 million in these facilities, Dming the

fimding cycle additional progrmn specific enhancements \vill be made at each site- These \vill

occm \vith fI.-'!SAP fimds 01' \vith fI.-'!inuesota desegregation assist::luce (bllms, The enhmlcements

me progrmn specific ::lnd \vill assme that the magnet facilities both enhance the comunmity ::lud

provide mrique ::lud appwpriate experiences t()r students,

(2) Adetjuacy of the etjuipment amI supplies

NWSISD ::lud its member districts have conducted ::lU initi::ll assessment of the materi::lls

::lud supplies that \vill be necessmy tl)f the operation of the magnet progrmns, Decisions \vere

based on the expertise of district personnel, outside consult::luts, bminess paliuers, ::lud

vend01's, Students attending these schools me entitled to ::lud \vill receive the smne basic

progrmn oftered to ::luy child in the districts as \vell as the smne alloc::ltion 1'01' supplies ::lud

materi::lls, This includes speci::ll progrmns 1'01' Exception::ll Student EducatiOll, English

L::luguage Lemners, as \vell as gener::ll education progrmns such as mt, music, ::lud physic::ll
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education With state fimding, NWSISD \vill also pay the full cost of hanspOliing students

to and tiom the magnet school sites,

NWSISD and its member districts are fiilly committed to the implementation of the

proposed magnet school progJams, Not on1).' is the program the result of a state mle \vlrich

requires compliance, but the Superintendents and the School Boards have publicly

committed themselves that, \vith f\.-'!SAP ftmding, they \vill implement these ne\v magnet

NWSISD has supported all pre-grant activities, None of the items requested in this

application \vill supplant (that is, they \vould not replace) items that \vould have been

provided \vith local dollms, All requested items are necessary in order to provide the level of

instruction and program "attmctiveness" needed to gumantee the success of these magnet

(3) Adetjuacy amI reasonableness of the budget in relation to the objectives

The major thmst of the budget requested in this application is: 1) staff needed to

develop, implement, and institutionalize the magnet programs, 2) protessional development

tC)f all staft: 3) outside experts to suppOli development, and 4) the supplies and instmctional

materials that are so vital to magnet school success, but outside of the ability of the district

to fimet With the provision of these items, the district \vill be able to create muque and

innovative programs at each site, capable of attIacting both non-minOlity and nunority

students to the programs,

As decisions on equipment, sothvare, and supplies \vere made for tIus application,

sepmate advisory comnuttees, made up of successful protessionals in areas related to the

shands, have provided and \vill continue to provide guict1nce to school stafts ::md the project
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planners, Classroom teachers, school-based administIatms, p::lrents, business pminers, ::lnd

students at each site have provided input into budget decisions, In addition, district-level

administmtOls have revie\ved prospective budgets ::lnd had input in the fin::ll budget request

The equipment, sofhvme, ::lnd supplies listed in the project budgets me, therefme,

appropriate to the needs of the ::lnticipated student populations ::lnd \vill be effective in

increasing achievement ::lnd attmcting students to the schook

NWSISD is requesting fimds tiom the fI.-'1agnet School Assist::lnce Progrmn 1'01'

implementation of three school-\vide progrmns, The districts' commitment to the success of

these progrmns is gmphic::l11y illmtmted by its \villingness to provide ::In appropriate munber

ofne\v spaces at each school (mOle thml -OO} Hmvever, \vithout feder::ll assist::lnce, the

districts \vill not be able to ftmd the addition::ll staff, equipment, educ::ltion::llm::lteri::lls, staff

tI::lining, and cmriculum development necessmy to design and implement successfiumagnet

progrmns,

Because the fI.-'1agllet Schools Assist::lnce Progrmn budget requests \vere developed \vith

appropriate expeliise, they me adequate ::lnd reasonable in relation to the project's

objectives, The dollm mnOlmt requested is, theretl)fe, adequate to provide the required

addition::ll cmriculmn staff, equipment, sothvme, supplies, ::lnd the tmining required to

assme that each magnet staff is capable of appropriately ming the ::l\'::lilable technology ::lnd

employing a vmiety of teaching techniques, These assets \vill tlmn the fOlmdation of the

"strong education::ll improvement measmes" (ElmOle ::lnd Fuller, 1996), \vlrich \vill ::l11mv the

district to attIact appropriately diverse popul::ltions, offer public school choice to pments

\vhose chilch'en attend lmv-pertlmning schools, suppmt school retlmn effOlis: provide

innovative themes, use effective instlllction::llmethods, ::lnd employ resemch-based COle

182

PRlAward # U165A070053



cmricuhun prognuns; thereby emming student academic success,

The tederal Sl:gJPOIt requested in this application amOlmts to approximatel).' $3, - million

per year- By the end of the project total emolhnent at the thi'ee sites 1,'\'ill be 3,581 students, This

comes to only $1,022 per student per year, This is approximately equal to 15% of the

average dollar amotUlt the district receives per child ($6,646 per student}

According to a 1985 study of magnet school prognuns conducted by R, Bl::ulk:, the

average magnet progrmn adds about 25°"0 to district per pupil costs; theretc)fe, the district is

requesting subst::mtially less than that mnOlmt The f\.-'!SAP doll::us requested \vill provide the

extIa cmriculmn staff ::md program enhancements, \vlrich are above and beyond the basic

program and necessmy to meet the project objectives, By meeting the objectives of this project,

the district \vill SUppOit the six pmposes of the f\.-'!SAP act Once the magnet schools are

operational, the NWSISD and its member districts \vill be able to provide the ongoing fimds to

ensme their continued success,
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(e) EVALUATION PLAN

Introduction

The prognun ev::l1uatioll \vill be conducted by ,m outside, independent ev::l1uator, The

district has chosen Phale D, Hale Education Consulting, Inc" a fiill service education consulting

finn based in Washington, D ,C" as the project ev::l1uatioll comult::mt Phale D, H::l1e Educatioll,

Consulting Inc, provides prognun ev::l1uatioll services for magnet schOlJls lk1tiOll\vide, The finn's

prilll(lTy conmlt::mts, ::llong "'lith temn field comult::mts selected to \VOl};: "'lith a magnet prognun

based on the ::lTeaS of eX'Peliise, \vorkjointly to ev::l1uate the implementation ::mel progress of (l

fimded magnet prognllll, Plude n H::l1e, President of the finn, has \vorked "'lith lllore th:m 60

school districts to design, ftmcl ::mel ev::l1uate their magnet school prognun in his 19 ye::us as a

magnet school conmltant He is a tlmner supervising director of the tederal programs

department tl)r the Rochester, ny" Public Schook He has conducted evaluations of magnet

schools in Arizona, NOlih Carolina, Illinois, Texas, Virginia, and Florid.a,

The magnet schools evaluation effOli \vill be guided by the tdlmving major objectives:

1, To examine the key steps in magnet program planning and development and to identifY

the major banier,/challenges that \vere met and resolved dming the developmental

To examine the design of the magnet progJams and to detenlline the extent to \vhich the

programs share featmes commonly associated \vith effective schools in general, and "''lith

effective magnet schools in pmiicul::lL

3, To describe the orgmnzation::ll ::lnd imtlllction::ll processes of the magnet progrmns ::lnd to

identifY practices \vlnch appear to yield the most successfiJl outcomes,
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4, To determine ho\v the magnet progmll1S are perceived by significant audiences, including

state and 10callegislat01's, educat01's, parents, and relevant bminess and comnnmity

:), To determine ho\v the magnet progmll1S have produced a positive impact upon students,

anel if so, \vhether all types of student equally benefit tiom the program,

6, To determine if the magnet programs promote mcial./etlmic balance,

To genemte a series of recommendations that decision-makers can use to promote the

successfiJl implementation and impact of the magnet school concept in other schook

The pmpose of tlns magnet program evaluation eff01't is to provide project personnel \vith

inf01'mation 1'01' managing program activities to accomplish stated objectives, Specitlcally, this

evaluation plan addi'esses the efficiency of implementing proposal activities and the extent to

\vlrich project objectives are met

(1) The extent to ,,'hich the e,'aluation includes methods that are appropriate for the

project.

The evaluation contmctor \vill implement a slUlllnative and a tl)flnative evaluation, The

slUlllnative evaluation \vill addi'ess \vhether the district has met its objectives tl)f each vear of the
~ ~

project The f01'mative evaluation \vill be continuom assessment of the program \vlrich \vill be

used to monitor program implementation and make necessary adjustments,

The NWSISD evaluation plan is designed to provide fiJll evaluation services to project staff

members, as \vell as slUlllnative repOits to concerned district, state, and tederal officials- The
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first component provides a SlUl1lnative evaluation, This type of ev::l1uation quantifiably measures

the extent to \vlnch end-of-the-vear objectives are met. .

The second component provides tlmnative evaluations, Formative evaluations are designed

to quantitlabl).' measme progress made tmvard aclneving slUl1lnative objectives, TIns is

accomplished by assessing the implementation of the magnet programs at various times

throughout the project year- Data is reported back to staffmembers on a continuous or as needed

basis, Staff members then \vill use tlns intlmnation to modif}., program procedmes to maintain

the level of momentmnnecessary to meet all program objectives,

(2) The extent to ,,"'hich the e,'aluation will determine how succes~ful the project is in

meeting its intended outcomes, including its goals for desegregating its ~tudents and

increa~ing student achie,'ement

The tdlmving evaluation plan is \vritten in accord.ance \vith the notice inviting

applications tl)f the f\.-'1agnet School Assistance Program tl)f tlscal year 20CO Catalog of Federal

Domestic Assistance NlUnber (CFDA): 84J65A} Specifically, the plan \vill determine hmv

effective the International Baccalameate f\.-'1idcUe Years Programme (f\.-'1YP), the Diploma

Programme (DP), and the Visual, Pertl)fUnng, Literary and Teclmological./f\.-'1edia AltS magnet

program are in meeting their goals for desegregating students and increasing student

achievement

There are seven ('"') primary objectives that tl)ml the fi'ame\vork tl)r the evaluation plan,

These objectives \vere developed based on a revie\v ofliteratme relevant to magnet schools,

including the six pmposes outlined in the i\.'O C'hildLeft Behind Act of2001 r]\'C'LB), A series of

inclicatms is listed lmder each of the objectives, The indicatms are used to detemnne the extent
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to \vlrich the three lrigh schools (Brooklyn Center High School, FricUey High School ::md P8rk

Center Selrior High) meet the objectives of their respective magnet progrmns, Procedmes follmv

the indicators 8nd expl8in hmv data \vill be collected and mmlyzecL The smveys 8nd imtnunents

to be developed ttX the evaluationplml me then smlllnmizecL Formative, smlllnative 8nd 11n81

reports \vill be gener8ted throughout the project period, A description of the repOits 8nd

procedmes tC)f the dis.semination of results is eX'PlainecL Fin8Uy, a timetable of eV81uation tasks

8nd activities is presented in a table,

Q!!jective 1: Eliminate, reduce, or pre,'ent minority group isolation in the targeted

school(s) (magnet amI/or feeder schools).

Indicators:

Objective 1.1: By ,hme 30, 2010, as a result of the implementation ofne\v magnet progrmns 8t

Brooklyn Center Jmrim,iSenior High School (Brooldyn Center) and Pmk Center Selrior High

(Osseo), minority grOl:gJ isolation \viti have been reduced by at least 5 percentage points as

evidenced bv exanrin8tion of oftlci81 district records bv 8n outside eV8luatoL. .

Objective 1.2: By ,hme 30, 2010, as a result of the implementation ofne\v magnet progrmns 8t

FricUey High School, nrinority group isolation at tmgeted teeder schools \vill have been reduced

bv at least 160 students as evidenced bv exmnination of oftlci81 district records bv 8n outside. . .

eV81uatoL

Objective 1.3: By ,hme 30, 2010, as a result of the implementation of hvo ne\v magnet progrmm

in f\.·Ki-I schools 8nd one ne\v magnet progrmn in a non-nrinority isolated school, there \vill be no

resulting negative impact - becoming more nrinority group isolated - on the feeder schools as

veri11ed bv exmlrination of oftlcial district records bv 8n outside eV81uatoL. .
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(3) The extent to ,,'hich the project includes methods that are objective and "ill produce

data that are quantifiable.

The methods utilized to assess the illdicatms ::lre objective ::llld \vill yield qlwlltitative as \vell

as qU::llitative data, fI.-'1ethods me replicable, "''lill produce data that C::lll be gener::llized to similm

populations, ::llld me fiJlly eX'PI::lined in ::lll of the procedmes, Benchmmks ::llld gO::lls have been

set in terms of muneric::lI milts, In addition to standmdized tests, smveys and imtnunents \vill be

developed to systematic::llly collect intlmnation that is specific to the project The acquisition of

::lll extern::ll consult::lllt fiuiher reduces the ch::lllce ofbias ::llld ensmes the integrity of the data ::lnd

repmts,

PrOCC{hlrcs:

The munber ::llld percentage of minmities,/llon-minmities emolled in the magnet schools

::llld feeder schools (01' applicmlt pool-applicmlt pool includes those students \vho applied to ::l

pmiicular magnet school) \vill be revie\ved by the project eV::lluatm in October of20Cn, 2008 ::lnd

2009, Baseline data tC)f October 01'2006 \vill ::llso be examinecL 'fI.-'1inmity groups' as detlned by

the i\.'O C'hildLeft Behind Act of200J (}\'C'LB) includes: Africml/Americml, Asian/Pacific

Islmlder, Hispmilc, and Native Americ::lll/'Alaskan District emollment data \vill be med to

determine the munber ::llld percentage of minoritY,/llon-minmity students in the magnet school

::llld in the appropriate teeder schools (schools in \vluch students applied to the magnet school),

fI.-'1inmity emollment ::It tmgeted teeder schools \vill be compmed \vith state-defined

desegregation ratios, Emollment data \vill be exmluned across ::lll tlu'ee (3) yems in ,hme 01'201 0

as pmi of the fin::ll repoli, Results \vill be dis::lggregated accmding to nunmity status ::llld \vill be

presented in a table "''lith a nmrative slUlllnmizing the results, Possible eX'Plmmtiom 1'01' the
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inability to meet projected enrollment percentages tC)f each ye::lr of the gmnt, if applicable, \viti

be eX'PlorecL

Performance l\Ieasure (a) The extent to ,,'Wch the student applicant pool reflects a racial

and ethnic composition that, in relation to the total enrollment ofthe school, reduces,

eliminates or pre,'ents minority group isolation.

Enrollment d::lta tc)r teeder schools ::lnd the respective magnet schools tC)f the NOlilnvest

Submbml Integmtion School District #6(08 (NWSISD) \vill assist the Secretmy in assessing the

effectiveness of the fI.-'!SAP as described in the perfOl1l1::lnCe measme, The mcial ::lnd ethnic

composition of the pool of students applying to each of the magnet schools \vill be ::In::llyzed in

terms of munbers ::lnd percentages ::lnd compmed to the mci::ll ::lnd ethnic composition of the

corresponding magnet schools, Data \vill be compmed over the lite ofthe gr::lnt to determine the

extent to \vlrich minOlity group isolation has been reduced or eliminatecL

Q!!jective 2: De,'elop and design hlllovative educational methods and practices that

Ilromote diversity and increase choices in public elementary and public secondary schools.

Indicators:

Objective 1.4: By ,hme 30, 2008 and tC)f each succeeding yem, each of the proposed magnet

schools \vill have a student applicmlt pool that reflects a mci::ll ::lnd ethnic composition that, in

relation to the tot::ll enrollment of the school, reduces, eliminates or prevents fl.Ki-I increases

mlluwUv,

PrOCC{hlrcs:

District applicant pools \vill be eX::lll1ined by the project eV::llu::ltor in October of each yem

of the gr::lnt Data \viti be disaggregated by minority,inon-minority st::ltm to determine \vhether
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the pools reflect a raci::l1 ::md ethnic composition that in relation to the total enrollment of the

school, reduces, eliminates, or prevents 1-'1GI,

The assessment temn \vill be comprised of three (3) educatms outside of the district \vith

the necess(lry backgrOlmd and eX'Peliise (lnd the project eV(lluatoL The assessment temn referred

to hereinafter is the temnjmt describecL The temn \vill nl::lke three (3) site visits to the magnet

schools throughout the yem to conduct eV(lluation activities, present ttxmative repOlis (lnd to

help staff make plmls ttX improvements, The assessment temn \vill sllllllnmize the results of site

visits in a nmrative repOli highlighting meas of strength (lnd meas needing improvement

FOIlnative repOlis \vill be relativel).' intc)flll::ll (lnd \vill be presented to school (lnd district staff by

the assessment temn,

In Older to help strengthen the v(llidity of the tlndings, a smvey \vill be adininistered to

teachers in the spring (1-'1mch) \vherein staff ",vill be asked about practices described by school

personnel (lnd observed by the assessment temn throughout the yem, The use of multiple

methods to collect the smne information is knOY\11 as triangulation (Rossi, Freeman & Lipsey,

1999} Using multiple methods is a \vay of controlling tC)f different kinds ofbias (lnd

measmement errOL Triangulation is especially helpful \vhen gathering qll::llitative data (lnd is

incorporated throughout the eV(lluation plml,

The assessment temn \vill determine \vhether teachers successfiuly implemented a vmiety

of cmriclum (lnd extm-cmriclum activities in each grade leveL Teachers in those classes

r(lndomly selected tC)f observation \vill be intervie\ved in October, Febru(lry (lnd 1-'1ay of each

yem of the project QU(llitative data (site obselVations, teacher intervie\vs) \vill be sllllllnmized

(lnd \vill include lll::ljor trends (lnd patterm, Resluts hom smveys (lnd other measmes \vill be

presented as percentages \vith a brief Ik1rrative,
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Q.!!.iective 3: Improve the ca.lacity of the local education agency to continue operating the

magnet schools at a high performance le,'el after Federal funding has terminated.

Indicators:

Objective 2.1: By ,hme 30, 2008, ::md for each succeeding year, each of the magnet schools ",vill

have an eftective ::md ongoing staff development pl::m (at least 90 holli's tC)f each pmiicipating

teacher) that enh::mces achninistIators' ::md teachers' skills, suppOlis innovative practices, ::md

coormnates progrmn activities as evidenced by \vorkshop syllabi, \vOltshop ev::l1uatiom, and

attend.ance logs hom each staff development session

Objective 2.2: ,hme 30, 2008, ::md tc)r each succeeding ye::lr, each of the magnet schools \vill

provide students \vith a resomce-rich, active-Iemning environment as evidenced by revie\v of

progrmn pmchases incluchng 1) computers ::lnd other technology, 2) evidenced-based cmriculuLll

materi::lls ::lnd supplies, 3) constlllction ofh::lnds-on, interactive lemning environments, ::lnd 4)

multimedia ::lnd online database reSOlUTes as verified bv ::In outside evaluator,

Objective 2.3: By ,hme 30, 2010, each magnet school \vill have produced, printecl ::lnd

implemented ::In original, interchsciplin::lry clllTicula based on the appropriate imtlllction::ll

models as measmed by one of the follmving 1) authorization ofIB schools by the Internation::ll

Bacc::llameate Orgmrization ofNmih Americ::l, 2) revie\v of doclUnents by other appropriate

vendors or consult::lnts, or 3) revie\v of doclUnents bv ::In outside eV::lluatoL

PrOCC{hlrcs:

The percentage of staff repOliing that they \vere provided adequate ::lnd appropriate

profession::ll development oppOlimuties \vill be c::llculated based on respomes to a teacher smvey

amlulustered in fI.-'1mch of each yem of the project The teacher smvey \vill ::llso include

questions regmmng the extent to \vluch staff has \vorked \vith other teachers, All staff\vill be
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required to complete the smve),', A revie\v ofmateri::l1s such as attendance logs and \vorkshop

evaluations \vill indicate the mnnber ofhoms of protessional development activities that staff

completed,

The extent to \vlrich students \vere provided \vith a rich, active-learning environment ",vill

be evaluated through a variety of methods (triangulation), Site observations \vill be conducted in

October, February and 1-'1ay of each year of the project \vherein the assessment team \vill

examine the school environment tC)f evidence of interactive learning oppOlimuties, Additionally,

the assessment team ",vill revie\v project eX'Pemlitmes and resomce logs, Students and teachers

\vill be given a smvey in 1-'1arch of each year of the project \vith questions relating to the types of

resomces in the school and the availabilitv of such resomces,

The assessment team \vill revie\v the school cmricula in 1-'1ay of each year of the project

to detemune \vhether the theme and elements ofIntemational Baccalameate Orgmuzation of

NOlih America have been incorpmated into all gmde levels, The team \vill exanune cmricula

materials, supplies and any other relevant doclllnents,

Q!!iective 4: Provide all ~tudents the ol!l)ortunity to meet challenging State academic

content standards and student academic achie,'ement standards.

Indicators:

Objective 3.1: By,hme 30, 2008, and for each succeeding school year, the instlllctional staff at

each magnet school ",vill have a clear lmderstanding of the content of the 1-'1innesota State

Standards and provide instlllctional programs based on those stand.ards as evidenced by the

responses to a teacher smvey and the classroom observations by an outside evaluator, -5°"0 of

the teachers responding at each school \vill agree that their program meets state standards,
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Objective 3.2: By ,hme 30, 2008, ::md for each succeeding school ye::lr, the magnet progrmns::lt

Brooklyn Center High School, Pmk Center Senior High, ::lnd FricUey High School \vill featme

origin::ll customized cmriculmns based on the instlllction::llmodels provided by the Intemation::ll

Bacc::llameate Orgmrization for the 1-'1idcUe Yems Progrml1lne ::lnd the Diploma Progrml1lne,

\vlrich \vill be correlated to the 1-'1innesota State St::lnd.ards ::lnd the skills tested as pmt of the 10c::lI

::lnd state benchmarks, as eV::lluated ::lnd verified by authorization of the progrmns by the

Intemation::ll Bacc::llameate Orgmrization

PrOCC{hlrcs:

The percentage of teachers incorporating the 1-'1innesota state content st::lndmds into their

classrooms \vill be measmed through classroom observations, a revie\v of teacher lesson plmls

::lnd a teacher smvey, Classes \vill be observed by the assessment temn in October, Febmary ::lnd

1-'1ay of each yem of the project Teacher-developed exams, student projects ::lnd st::lnd.arctized

tests \vill ::llso be revie\ved by the assessment temn three times each yem to emme ::llignment

\vith the content st::lnd::lrds,

The assessment team \vill revie\v the school cmricula in 1-'1ay of each yem of the project

to determine \vhether the theme ::lnd elements of the magnet progrmn have been incorporated into

::lll grade levels, Specific::llly, the temn \vill assess \vhether origin::ll, curriculmnmodels have

been developed ::lnd \vhether they incorporate the type ofinstlllction suppOlted by the

Intemation::ll Bacc::llameate Orgmrization (lBO} The temn \vill ::llso examine cmricula materi::lls

::lnd supplies ttX evidence of the 1-'1innesota st::lte content standmds, School ::lnd classroom visits

\vill verifY that the cmricula me st::lndards-based ::lnd appropriate, Each lEO school \vill be

assessed as to the extent that it has progressed tmvard International Bacc::llameate authorization

\vlrich enables them to me the lEO nmne,
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Q!!jective 5: Substantially strengthen the knonledge of academic subjects and the

attaimnent of tangible and marketable vocational, technological, and professional skills of

students.

Indicators:

Objective 3.3: By ,hme 30, 2008, ::md for each succeeding school year, each magnet program

\vill offer a cmricullUn and comse ofinstruction that provides students \vith the tools and

oppOlimuties to tlunk: conceptually, solve complex problems, and comLlnmicate ideas effectively

as evidenced by a revie\v of the published clUTicuhun tC)f each school, a revie\v of projects and

special activities of the school, and a teacher smvey conducted by the project evaluatoL -5°"0 of

the teachers responding \viti indicate that their students are improving their lugh level think:ing

skills,

Objective 3.4: Student products and authentic assessment examples \viti verifY that students are

able to demonstIate knmvledge and proficiency in professional, teclllucal, and vocational skills

related to their magnet theme,

PrOCC{hlrcs:

The assessment team \vill revie\v the cmricullUn and comses of instruction to determine

\vhether the tools provided and skills taught to students are appropriate, A revie\v of student

products and authentic assessment examples ",vill verit"}., that students are able to demonstJate

knmvledge and proficiency in professional, teclllucal and vocational skills related to their magnet

theme, The revie\vers \vill also exanune relevant doclllnentation to determine \vhether there is

evidence of stmtegies to improve the acadenuc acluevement as \vell as the vocational,

teclmological and protessional skills of students,
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Q!!jective 6: All ~tudentsenrolled in the magnet .lrogram have equitable access to high

.!IuaUty education that "vill enable students to ~ucceed academically.

Indicators:

Objective 3.5: By ,hme 30, 2008, ::md tC)f each succeeding school year, as a result of the magnet

school projects student reading scores on the fI.-'1CA-II \villmeet or exceed the mean tC)f the

district and state-

Objective 3.6: By ,hme 30, 2008, and tC)f each succeeding school year, as a result of the magnet

school projects, student math scores on the fI.-'1CA-II \villmeet or exceed the mean tC)f the district

and state-

Objective 3.7: By ,hme 30, 2008, and tC)f each succeeding school year, as a result of the magnet

school projects, student \vriting scores on the fI.-'1CA-II \villmeet or exceed the mean tC)f the

district and state-

Objective 3.8: By ,hme 30, 2008, and tC)f each succeeding school year, as a result of the magnet

school projects, the percentage of magnet schOlJls \vhose students meet or exceed the adequate

ye(lrly progress st(lndmd \vill increase mmually tiom a baseline established in school year 200-,

PrOCC{hlrcs:

The project evaluator \vill (In(llyze results on st(lndardized tests such as the fl.hnnesot(l

Comprehensive Assessment II (fI.-'1CA-II) for magnet (tmget group) (lnd non-magnet students

(compmison group) tc)r each yem of the project A compmison \vill be made behveen the tmget

(lnd compmison group to determine \vhether students in the magnet progrmn pertcmned higher

than non-magnet students, Scores in reading, math (lnd \vriting \vill be compared according to

the gmdes in \vlrich st(lnd.ardized tests me adininisterecL Writing \vill stmt in 20rn (lnd Science

\vill stmt in 2008,
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Results of the fI.-'1CA-II \vill be disaggregated according to NCLB subgroups and

presented in terms ofmean scores tC)f students according to school, gmde level and subject area,

Smvey results \vill be presented according to the munber and percentage of type of response to

relevant questions, Findings hom the cmricula revie\v and staff intervieyvs \vill be Slllllm::lrized

in a n::llTative,

fI.-'1eml scores in reading, math ::lnd \vriting on the fI.-'1innesota Comprehensive Assessment

II (fI.-'1CA- II) tC)f students in gmdes 3-8, 10 ::lnd 11 in the magnet progrmn, as \vell as tc)r

subgroups in the schools, \vill be exmnined by the project eV::lluator in July of each yem of the

project ming district-level results of the fI.-'1CA-IL Scores \vill be disaK.~regated by NCLB

subgroups, The scores \vill then be revie\ved to determine \vhether the scores tC)f magnet school

students met or exceeded the scores tC)f the district ::lnd state, fI.-'1eml scores tC)f students in the

magnet progrmn \vill be considered compmable to the scores tC)f the district ::lnd state if they me

\vithin hvo (2) points (i,e" not less th::ln the district or state scores by more thm12 points} The 2­

point difference ::lllmvs tC)f vmiability ::lnd error ::lnd is not considered to be either practic::llly or

statistically signific::lnt Scores for subgroups \vill only be an::llyzed if there is a smnple lmge

enough to produce st::ltistic::llly sOlllldresults (i,e">30 or a munber pre-determined by the State),

fI.-'1eml scores tC)f students in the magnet progrmns on the fI.-'1CA-II \vill be compmed to me::ln

scores tC)f the district ::lnd state over the three yems of the project at the conclmion of the gr::lnt

by the project eV::lluator,

Level of student satisfaction in the tmget group and the compmison group \vill be

compmed at the end of each yem of the project fI.-'1easmes such as data on attend.ance, attitude

smvey, GPA, decline in disciplinmy actions, ::lnd pmiicipation in extIacmriculm activities \vill be

used as indicators of satist"8ction

196

PRlAward # U165A070053



Performance l\Ieasure (b) The percentage of students from major racial and ethnic groups

that meet or exceed the State's adequate yearly progress standard increases annually.

The percentage of students, including NCLB subgroups, meeting adequate yearly

progress standards as detlned by the State \viti be revie\ved by the prl1iect evaluator in July of

each year of the project Results on the fI.-'!CA- II tC)f reading and math \vill be disaggregated by

subgroups at the schook The percentage of students in each subgroup meeting the standards tC)f

adequate yearly progress must meet the State criteria, The achievement of each group, as \vell as

overall achievement tc)r the school \vill be ev::l1uatecL According to the NCLB Act, ::111 students

::lre to reach proficiency in reading ::lnd math no later thm120 13-20 14 (P::lige, 2(02),

Addition::lUy, the percentage of students in each subgroup meeting the st::lndards tC)f adequate

yearly progress should increase tC)f each year over the gr::lnt period, A comparison of the

percentage of students hom the nl::ljor raci::ll ::lnd ethnic groups at the school \vill assist the

Secretmy in assessing the effectiveness of the fI.-'!SAP as described in the pertcmnmlce measme,

Results \vill be presented in terms of percent::lges according to subgroups \vith a narrative

sllllllnarizing the findings,

Q!!jective 7: Encourage greater parental decision-making and involvement.

Indicators:

• Parents \vill be extensively involved in the decision-m::lking processes at the magnet schools

through cOlUlcils, committees, tc)cm-groups ::lnd t8111ily-oriented activities tC)f each year of

the gr::lnt, as measmed by minutes hom meetings, intervie\ys \vith school staff and a parent

slll'vev,
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• The magnet schools \vill provide information to ::md seek teedback tiom parents on a regul::lr

basis through multiple methods (ne\vsletters, smveys, \vebsites, etc,) for each yem of the

gr::lnt as measmed by a revie\v of related docmnents and materi::lIs ::lnd a pment smvey,

• The nmjority (,500"0) ofparents responding to a parent smvey \vill repOlt that they me

involved in their child's school ::lnd teel that they me afforded oppoltmrities to pmticipate in

decision-nmking processes tl)f each yem of the gr::lnt, as measmed by a pment smvey,

• The magnet schools \vill sponsor a variety of multiple (at least 5) t"8urily-oriented events ::lnd

activities throughout the yem that me related to the magnet theme tl)f each yem of the grmrt,

as measmed by a revie\v of the school-\vide plml, intervie\vs \vith school staff ::lnd a pment

sm'vev,

PrOCC{hlrcs:

The project evaluator \vill revie\v nrinutes hom meetings tiom COlUlCils, committees ::lnd

tl)Cm groups that include pments, Adurilristmtive stafhvill be intervieyved to detemrine the

\vays in \vlrich the school involves pments in decision-nmking groups, Parents \vill be asked

about their pmticipation in ::lny COlUlCils or comurittees at the schools on a smvey to be

completed in fI.-'1mch of each yem of the project The smvey \vill ::llso include items regmding

hmv pments receive intlmnation tiom the school, hmv they me involved \vith the school ::lnd the

types of t"8urily-oriented events ::lnd activities related to the magnet theme oftered by the schOlJL

The eV::lIuator \vill ::llso revie\v any relevmlt ne\vsletters, flyers, etc" that me distributed to

pments that provide information pelt::lilring to the students, t"8culty or t"8urily events, Stafhvill

be intervie\ved regmding pment involvement activities ::lnd the integration ofpments into

govenring bomds at the schook
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Smvey results \vill be presented in tenus ofpercentages of types of responses to relevant

questions, The types of activities offered by the school and the committees on \vlrich parents

serve as members \viti be listecL Feedback hom staff intervie\vs \vill be slUl1lnarized in a brief

Suneys and Instruments

The proposed evaluation plan \vill incorporate information tiomlocally-developed

measmes as \vell as data hom stand.arctized assessments, The t()llmving instnunents \vill be

developed tl)f use \vith the cmrent pl::m: student smvey, parent smvey, ::md teacher smvey,

st::md::lrd questions tl)r intervie\vs \vith school personnel, st::lndmd questions for intervie\vs \vith

district personnel, cl::lssroom observation rating tlmn, school environment rating tlmn, ::lnd a site

observation checldist The instnunents \vill be designed by the eV::lluator \vith input ::lnd

teedback hom school ::lnd district personneL The student, pment ::lnd teacher smveys \vill

include questions th::lt relate to specitlc objectives ::lnd inclicators, Aner the first yem of the

project, the smveys \vill be revie\ved in each subsequent yem to detellnine \vhether questions me

to be modified, deleted or addecL A st::lnd.ard set of questions tl)f use in intervie\vs \vith school

::lnd district personnel \vill be developed so as to ensme that the eV::lluator and assessment temn

members collect the S::lllle data using the smne questions, Intervie\v questions \vill ::llso be

revie\ved to determine mefulness and applicabilit)." Rating tlmns \viti be created tl)f use in

assessing the envirolUnent ::lnd the classroom, Fin::lUy, a site observation checklist \vill be

created to serve as a data collection tool for the assessment temn \vhen conducting site visits,

The checklist \vill serve as ::In outline tl)f the tl)l1l1ative eV::lluation repolts, The eV::lluator \vill

tl'::l:Ln the assessment team members on proper me ofintervie\v ::lnd r::lting tlmns, The pmpose of
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the tnlining \vill be to reduce v::lriability in interpretation so as to limit enors in scores, The

imtnunents \vill have Lil:elt-sc::lle, multiple choice ::llld open-respome items,

Formative, Summative and Final Reports

A series of repolts \vill be created by the eV::lluator ::llld the members of the assessment

temn over the project period: formative, Slllllllk1tive ::llld fin::lL FOl1ll::ltive eV::lluatiom are c::lnied

out on a regulm basis ::llld findings me med to guide progrmn improvements, Formative

eV::lluation repOits \viti be generated hom site visits conducted in October, Febnl::lry ::llld 1-'1ay of

each vem ::llld \vill contemn to the temnat of the site observation checldist Areas of strength ::lnd

meas needing improvement, as \vell as reconllnendatiom, \vill be smmnarizecL The findings yvill

be presented to those amninistrators ::llld supervisors mrectly involved \vith the magnet progralll

Smlllnative eV::lluatiom provide information on the extent to \vlrich project objectives ::lnd

gO::lls have been met The extent to \vlrich the magnet schools \vere successful in meeting their

yemly objectives \vill be smmnmized in the repOit ::llld \vill be suppOited by the releV::lllt data,

Smlllnative eV::lluationrepOits \vill be produced On::lll ::ll1l1ll::l1 basis, That is, the smmnative

eV::lluation \vill adm'ess one school yem at a time ::llld results \vill be presented to amninistrative

school ::llld mstrict st::lff at the conclmion of the school Ve::lL Reconllnendatiom te)f

improvements based on a revieyv of the data yvill ::llso be includecL The project eV::lluator \vill

generate a tot::ll of tlll'ee (3) smlllnative evahl::ltion repOits over the course of the fimding cycle

(2008, 2009, ::llld 20 1O}

A tln::ll repOit \vill be \vritten at the conclmion of the project The fin::ll repOit exmnines

long-term gO::lls ::llld objectives, While the smmnative repOit \vill adm'ess issues On::lll ::ll1l1ll::l1

basis, the tln::ll repOit \villiook at progrmn eftects over the project period (three yems} The

pmpose of the tln::ll repOit \vill be to share the results of stumes \vith other st::lkeholders ::llld
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audiences \vho may me the information to nmke m8jor progrmn decisions, ProgJam

modi11cations me not made using the 11n81 report since the report is not completed lmtil the

pmticulm study has concludecL Hmvever, intlmnation in the report may int1uence fntme studies

8nd interventions 8nd the decision as to \vhether to continue the magnet progrmn, The eV81u8tor

\'lill produce a tln81 report that addi'esses the seven objectives 8nd relevmlt indicators in the

eV81uation Findings \'lill be sh8red \vith school 8nd district personnel 8nd 8n executive

sllllllnmy \'lill be distributed to pments 8nd the comnHmity,

Timetables

Project eV81u8tion activities \'lill be cmried out according to the schedule presented in the

table belmv, The task is listed as \vell as the person(s) responsible and the month 8nd yem (Yem

1=20(0, Yem 2=2008, Yem 3=2(09) in \vluch the activity is expected to be completecL The

eV81uator \'lill \vork "''lith the district to ensme that tasks acUlere to the timetable,

Se
Se

Aug

Aug

SepiOct

Se
Se

Aug Aug

Aug Aug

Sep,iOct Sep,iOct

EV8luator

EV8luator
School.idistrict staff

EV8luator
EV8luator

EV8luator
School.idistrict staff

SpecifY dates for completion of
eV81uation activities,

Form assessment temn s ,
Distribute timeline to 8

EV81uator meets \'lith district personnel
to revie\v implement::ltion of eV81uation
plan

Develop smveys 8nd other measmes
necessmv to conduct the eV81uation
Revie\v smveys 8nd imtnunents,
f\.-'1odit\, as necessmv,
C81culate mmlber,ipercentage of
students enrolled in magnet schools,i
teeder schools,idistrict bv nunoritv. .
statm,isubgrou s,

EV8luator
School.idistrict staff

District staff ()ct ()ct

Sep

Oct
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Submit enrollment data to ev::l1uator,
Conduct site observations,

Intervie\'ls \'lith school.idistrict
ersonnel,

Complete formative ev::l1uation repOlts,
Present results to staff
Calculate lllUllber,ipercentage of
minoritieS,inon-minorities participating
in cmriculari'extm-clUTicular activities,
Administer teacher, student and parent
SlU'vevs,
Compile results of smveys and submit
to evaluator,
Compile f\.-'1CA test scores for the
magnet school students, district and
state tC)f all students and bv subgrou s,
Submit f\.-'1CA test scores to evaluator,

Compile the lHUllber,ipercentage of
subgroups in advanced or higher-level
comses and submit to evaluator,
Submit data regarding subgroup
representation in advanced or higher­
level comses to evaluator,
Compile results of measmes used to
assess levels of protlciency on skills of
students for all studentsi'subgrou s,
Submit results ofmeasmes med to
assess levels of protlciency to evaluator
tC)f analvsis,
Compile data regarding the percentage
of students meeting st::mdard tC)f
adequate yearly progress and submit to
evaluator,
Analvze the data regarding subgroup
representation in advanced or higher­
level comses,
Analvze stand.ardized test scores,
Analvze the results ofmeasmes of
levels of roficiencv on skills,
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District staff
Evaluator,i
Assessment team
Evaluator,i
Assessment team
Evaluator,i
Assessment team

School.idistrict staff

School staff

School.idistrict staff

District staff

District staff

School.idistrict staff

School.idistrict staff

District staff

District staff

District staff

Evaluator

Evaluator

Evaluator
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Oct, Feb
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Oct, Feb
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f\.-'1arch

,hm

,hm

,hm

Oct
Oct, Feb

f\.-'1av
Oct, Feb
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Oct, Feb
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,hm
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Present sllllllllative evaluation re mt, Evaluator Ju! Ju! Ju!
Complete and present tInal evaluation
re mt,
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(f.) COMMITMENT AND CAPACITY

(:L) Continue l\Iagnet Activities after Funding

NWSISD ::mdits member districts ::lTe very committed to establishing ::mel lll::lint::lining the

magnet prognuns in tlns application_ The t8Ct that the seven districts ::lgreed to collabmate ::mel to

meet the guidelines offl.-'1innesota' s ne"v desegregation rule is ,m exmnple of their commitment

[See collabmative agreement in P::lTt VL] The seven superintendents ::mel their school bO::lrds have

::111 approved the magnet school pl::m described in this application_ In addition, the Joint Poyvers

BO::lTd has approved the pl::m ::mel the NWSISD has used its fimds to send teachers ::mel princip::lls

to visit magnet schools ::melior attend theme-related \vorkshops, as \vell as to meet "'lith staff hom

other schools,idistricts in K-12 ::lrticulation p1mming groups,

The fI.-'!SAP fimcls me provided for three yems, At the end of the ftmding cycle, the

NWSISD ::lndits member districts \vill use their st::lte desegreg::ltion fimding to ::lSSlUne the

necessmy costs to maint::lin high-qlwlity m::lgnet progl'mns, Due to severe budget cuts in

fI.-'!innesot::l, the progl'mns described in this ::lpplic::ltion \vere designed so th::lt ongoing costs \vould

be re::lson::lble ::lnd the collabmative ::lndior its member districts \vould be able to aSSlUne them, A

significmlt pOliion ofthe items requested in the budget me equipment, supplies, ::lnd m::lteri::lk

These \vill continue to be of value at the end of the project The districts \vill aSSlUne the

nwintenance ::lnd replacement costs of equipment ::lnd m::lteri::lls,

Other m::ljor costs me related to the extensive cmricullUn development, in-service ::lnd

staff-development progwm, At the end of the project, ::lllmagnet stafhvill have received hvo

lnmdi'ed seventy homs of in-service tl'::lining, As a result, cmricuhun ",vill exist ttX the progl'mm

::lnd the staff \vill have been tI::lined in progl'mn implementation stIategies, The smne level ofin­

service \villnot be necessmy on ::In ongoing basis, The protessionallemning comnHmities cre::lted
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dming the project \vill assme that ne\vly hired staff receives tnlining ::md SUppOit in the project

cmricul::t The districts \vill aSSllllle the costs necessary to have regul::lr revie\vs of the cmricuhull

::lud to keep tI::lining cmrent as ne\v staff members me hirecL

Costs tcx the public information c::llllp:ligm \vill be subst::luti::llly reduced at the end of the

teder::ll project The promotion::llmateri::lls \vill have been designed aIKI the most eftective

recnntlllent teclmiques \vill have been identifiecL The NWSISD \vill ::lSSlUlle the public

information ::lud recnntlllent costs at a reduced level utilizing the feder::llly-produced materi::lls

::lud the eftective conumUlication teclmiques that \vere identified dming the project

At the conclusion of the gmnt period, NWSISD or its member districts \vill aSSllllle the

cost of continuing the I'vfYP (2) ::lud DP (1) co(xdinators, addition::ll I\-'1YP foreignl::luguage

imtlllctor, ::lud addition::ll pertcmlling mts JXlsitiom, This avemges to ab()ut tb)(4) Iper yem per

person, tcx a tot::ll of ab()ut !b)(4) Iper ye::lL In addition, the districts \vill assmlle the cost of

nl::lint::lining equipment, tc)llmv-up cmriculmll development, ::lud staff-development tcx ne\v st::ltI

members, NWSISD ::lnd its member districts me committed to assmning aboutrb)(4) Iper yem

in progrmll costs.

The coordinators for MidcUe Yems ::lud Diploma Progrmllllle, addition::ll MYP tc)reign

l::luguage imtlllctor, ::lud addition::ll performing mts positions \vill be needed ::lud \vill be picked

up by the appropriate member districts at the end of the project (Estinnte: fb)(4) b

(2.i) Commitment to I\Iagnet Program

The NWSISD ::lud its member districts me fiJlly committed to the implementation ::lud

continuation of their magnet scllo()l progrmlls, Not only is the progrmll the result of a State

Desegregation Rule ::lud directive \vlrich they me obliged to obey, the superintendents, Scllo()l
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BO(lrds, and Joint Po\vers Bomd have publicly committed themselves to the implementation of

the magnet progrmns,

NWSISD is Sl:gJIXlliing (Ill pre-gr(lut activities (Iud the member-districts \vill continue to

provide the smne suppoli for the magnet schOlJls that they provide for regulm scho{JI progrmns,

None of the budget items requested in this application represents sup}1(1uting, that is the requests

do not replace items or personnel \vlrich me cmrently provided by loc(ll ftmds, They me (Ill

necessmy to provide the level ofinstruction (Iud attIactiveness needed by magnet schools to

gU(lIantee success in recnriting as \vell as aclrievement

Feder(ll ftmds me requested to provide ftmds that me beyond He capacity ofNOliInvest or

its member districts to provide, These ftmds \vill (lllmv the collabmative to implement its plml to

desegregate its tmget scho{Jls (Iud provide (Ill childi'en, regmcUess ofbackgrOlmd \vith a state-of­

the-mi, effective instructional progrmn in (Ill core and theme-related subject meas,

As (Ill scho{Jls in the districts, magnet schools included in this application \vill

continue to receive their district allocation for textlK){Jks, discretion(lry materi(lls, (Iud

instlllction(li budgets, Including salmies and (Ill other costs, the districts me contributing

aboutrb)(4) Iper student to m(lint(lin the basic progrmn, The construction and

renovations at the proposed magnet sites average about $11,812 per student

Addition(llly, NWSISD, \vith state reimbmsement, \vill pay the co~t of bu~ing for ne\v

magnet students,

The teder(ll sl:gJIXlli requested in tIris (lpplication mnOlmts to approximatel).' $3, - nrillion

per ye(lL By the end of the project total emolhnent at the three sites yvill be 3,581 students, Tlris

comes to only $1,022 per student per year, Tlris is approximately equal to 15% of the

average dollar amotmt the district receives per child ($6,646 per student}
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(2.it) OTHER RESOURCES TO CONTINUE PROGRAMS

The fI.-'!SAP fimcls are committed for three ye::us, At the end ofthe third project year,

NOlilnvest ::mel member districts \vi11 be prep::lTed to aSSlUlle ongoing prognun costs, Due to the

restricted tlnances of f\linnesota school districts, this application "vas designed to project costs

that (lTe reasonable to aSSllllle in the t()mih ye::lr of the prognllll, The majority of the items

requested in the fedenllmagnet budget (lTe equipment, instlllctional supplies, prognun &

cmricuhun development costs, ::mel teacher tI::lining, fI.-'1ost of the fI.-'1SAP-fimded st::lffyvillno

longer be needed at the end of the project The equipment pmchased 1,'\'ill continue to be ofv::l1ue

at the end of the project The districts \vi11 aSSllllle the llmintenance ::mel replacement costs of such

equipment

N\VSISD and its member dhtricts qualify for state categorical funding for integration

efforts. These dollars \Cvill be used to continue the magnet programs and pay some of the

needed staff. The dhtricts qualify for $92-$129 per pupil

Other m::ljor costs me rel::lted to extemive cmriculmn development ::lnd imervice ::lnd staff

tI::lining progrmns, At the end of the third project ye::lr ::lllm::lgnet st::lff \vill h::lve received 2-0

homs of imervice tmining ::lnd nl::lny \vill h::lve pmticip::lted in cmricuhun development AS::l

result, ::l cmriculmn guide \vill exist ttX e::lch progrmn ::llld the st::lff::lt e::lch site \vill h::lve been

tI::lined in progrmn implement::ltion The smne level of imervice \villnot be necessmy on ::lll

mlllll::ll b::lsis, The member districts \vill ::lssmne the costs necessmy for conducting regulm

revie\vs of the cmricuhun ::llld tC)f keeping tmining cmrent ::lS ne\v st::lff members me hirecL In

::lddition, NOlilnvest ::llld its member districts ",vill ::lggressively seek progrmn enhmlcement ::llld

improvement ftmds for their m::lgnet school progJams tiom priv::lte tC)lllld::ltiom: st::lte ::lnd teder::ll
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gnmt somces; ::mel loulI ::mel state bminesses, The districts ::mel schools \vill ::lIso \vork closely

\vith their comnnmities ::mel business p::lrtners to builel support tC)f a stmng economic base for the

magnet schook
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Project Narrative

Other Narrative

Attachment I:
'rille: Pages: Uploaded l<'ile: 5318-:VIandatory_Part_I\'_Other..pdf

Attachment ':
'rille: Pages: Uploaded l<'ile: 1973-Final_Rigorolls_Evaluation.pdf

PRlAward # U165A070053 e228



PRlAward # U165A070053

Part IV: Appendices
• l\Iagnet Schools Assistance Program Assurances
• Desegregation Plan Information

o N\VSISD Desegregation Plan
o Joint Po,,"'ers Board Agreement

• Tables 1-4
• Table 5: Student Selection
• Table 6: Re,'ised l\Iagnet Schools Information
• Resumes
• Letters of Support



MAGNET SCHOOLS ASSISTANCE PROGRAM ASSURANCES

In accordance with section 53D5(b)(2) ofthe No Child Left Behind Act, the applicant hereby assures
and certifies that it will-

(A) use grant funds under this part for the purposes specified in section 5301(b);

(B) employ highly qualified teachers in the courses of instruction assisted under this part;

(C) not engage in discrimination based on race, religion, color, national origin, sex, or disability in
the hiring, promotion, or assignment of employees of the applicant or other personnel for whom the
applicant has any administrative responsibility;

(D) not engage in discrimination based on race, religion, color, national origin, sex, or disability in
the assignment of students to schools, or to courses of instruction within the schools, of such
applicant, except to carry out the approved plan;

(E) not engage in discrimination based on race, religion, color, national origin, sex, or disability in
designing or operating extracurricular activities for students;

(F) carry out a high-quality education program that will encourage greater parental decisionmaking
and involvement; and

(0) give students residing in the local attendance area of the proposed magnet school program
equitable consideration for placement in the program, consistent with desegregation guidelines and
the capacity ofthe applicant to accommodate the students.

• • • , • • • • • • , ,

lfthe applicant has an approved desegregation plan-

~1i.v~
Signature of Authorized Date
Representative

The applicant hereby assures alld certifies that it is implementing that desegregation plan as
approved.

PRlAward # U165A070053



-_. ~ Desegr:e- ation Plan IriformaJion Form _ c - _

Type of Desegregation Plan
(Check One & Attach the Appropriate Documents)

A Required Plan: A plan that is (1)
implemented pursuant to a .final order of
a court of the United States, or a court of
any State, or any other state agency or
official of competent jurisdiction and (2)
the order requires the desegregation of
minority group segregated children or
faculty in the elementary and secondary
schools of that agency or those agencies.

Attach the Following Documents

D A Voluntary Plan: A plan to
reduce, eliminate or prevent
minority group isolation that is
being implemented (or would be
implemented if assistance under the
Magnet Schools Assistance
Program is made available) on
either a voluntary basis or as
required under Title VI of the Civil
Rights Act of 1964.

•

•

A copy of the court or agency order that
demonstrated that the magnet school(s) for
which assistance is sought under the grant are a
part of the approved plan.
Note: If the applicant is implementing a
previously approved plan that does not include
the magnet school(s) for which assistance is
requested, the plan must be modified to include
the new magnet school(s). The applicant must
obtain approval of the new magnet schools, or
any other modification to its desegregation
plan, from the court, agency or official that
originally approved the plan. The date by
which proof of approval of any desegregation
plan modification must be submitted to the US
Department ofEducation is identified in the
closing date notice.

Any desegregation plan modification should be
mailed to:

Steven L. Brockhouse
US Department of Education
Office ofInnovation &
Improvement
400 Maryland Avenue SW, Rm
4W229
Washington, DC 20202-5970

Attach the "Following Documents

" A copy of the plan
• A copy of the school board resolution

adopting and implementing the plan, or
agreeing to adopt and implement the
plan upon the award of assistance.
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Northwest Suburban Integration
School District #6078

Desegregation Plan

2005-2008



Northwest Suburban Integration
School District #6078

Vision:

Northwest Suburban Integration School District
...A global community learning and growing together.

Mission:

The Northwest Suburban Integration School District...
• Respects the diversity of our community and celebrates multiple

cultures.
• Values diversity and promotes harmony among students, staff and

community.
• Provides visionary, innovative and sustainable educational

opportunities.
• Supports and enables all learners to achieve their full potential

throughout life.

20D5-08 Desegregation Plan
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Northwest Suburban Integration
School District #6078

Joint Powers Board Members

Ulldated 4/18/07
School ,District Member Name Connection

Anoka Hennepin
Terrence Brown Parent/Community Member

District #11 Eric Moore* Board Designee (Board Vice Chair)

Scott Wenzel #11 Board Member (Board Clerk)

Brooldyn Center Keith Lester Superintendent
District #286

Lisa O'Keefe Parent/Community Memrer

Thomas Shinnick* #286 Board Member (Board Chair)

Buffalo~Hanover~ Moreen Martell Board Designee

Montrose
District #877 Anne Morehouse Parent/Community Member

Patti Pokorney* #877 Board Member

Elk River Jana Hennen-Burr Board Designee

District #728
Isabel Osorio-Smith* Parent/Community Member (Board Treasurer)

Jim Tralle #728 Board Member

Fridley Marcia Lindblad* Board Designee
District #14

Mark Robertson Superintendent

Parent/Community Member position open

Osseo Area Unda Etim #279 Board Member
District #279

Susan Hintz Superintendent

Parent/Community Member position open

Rockford MIke Smith Superintendent
District #883

Paula Palmer Parent/Community Member

Gordy Thomas* #883 Board Member

* Executive Committee Members
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Northwest Suburban Integration
School District #6078

I Background

The Northwest Suburban Integration School District #6078 (NWSISD) was created in
2001 in response to the State of Minnesota's Desegregation Rule. Specifically, NWSISD
was established based on the identification of the Brooklyn Center and Osseo School
Districts as racially isolated entities as defined by the Desegregation Rule. NWSISD
proVides strategies to promote student participation In educational programs that are
multicultural, socially diverse and racially integrated.

NWSISD includes the district of Anoka-Hennepin, Brookiyn Center, Buffalo, Elk River,
Fridley, Osseo and Rockford. Geographically, it encompasses four counties and thirty­
five municlpaiities. NWSISD features distinct urban, suburban and rural settings. The
seven member districts represent approximateiy 80,000 students enrolled in 109
schools, and empioy over 12,00 staff members.

Northwest Suburban has Implemented several programs and projects intended to
assure the academic success and educational needs of member districts' students in an
evolving, desegregated school setting. Additionally, as the demographics of the
communities continue to change, the district will consistently implement programs to
address learner needs. Without doubt, there is significant room for growth and
innovation, due to the recent evolution of the district and its unique institutional
character. However, there is also clear evidence of its success in program
implementation and extensive outreach to students and families who bring racial,
culturai, ethnic and socioeconomic diversity to the member schools.

IPlanning process

2001-2004 Desegregation Plan

To begin the process In 2000, a community kick-off event was organized and invitations
were mailed to more than 500 members of local communities. Invitations were
extended to people in diverse cuitural communities and included parents, students, staff
members, leaders of staff units, the faith community, law enforcement, and
government leaders. Following this event, the Northwest Metro Schools Multi-District
Collaboration Council (MDCC) was formed. The Council was comprised of 45 community
members representing the various racial, cultural and socio-economic groups in the
districts' communities.

Six goals were identified to address integration issues, in addition to program options
for each goal. Member districts also had the opportunity to take the draft to School
Boards for their input. The pian was completed and submitted to the School Boards of
the originai four districts for final approval in January 2001.

2005-08 Desegregation Plan
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With the addition of Rockford, Buffalo and Elk River School Districts In 2001, additional
council members were added. Volunteers from the original council and the new
members met to amend the Desegregation Plan to include the additionai three districts.
The amended pian was approved in November 2001 and submitted to Minnesota's
Department of Children, Families and Learning.

2005-2008 Desegregation Plan

A process plan and time line was presented to the NWISID board for approval in
February 2004. With the approval of the process, NWSISD staff met to review and
make revisions to the current programs and projects. A collaboration council consisting
of NWSISD staff, member district representative and NWSISD board members was
formed. This committee will review the current plan and offer recommendations and
revision.

A series of community forums were scheduled in Brooklyn Center, Rockford and Anoka
to share and solicit input on the 2005-2008 Desegregation plan. A final draft was
presented to the board for approval in May 2004 for submission to the Department of
Education in June 2004.

2005-08 Desegregation Plan
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Northwest Suburban Integration
School District #60'18

Desegregation Plan 2005-08
Program Goals

IPurpose

To provide educational opportunities allOWing students, families and staff to
participate in voluntary programs which are diverse and racially integrated.
Participation will increase multicultural contact and learning experiences in
integrated environment.

IGoal 1 I
Actively recruit and retain staff from racially diverse backgrounds reflecting the
culture of schools and students.

IGoal 2 I
Provide resources, materials and instructional support that help to create more
appropriate multicultural perspectives, including using curricula that is current,
accurate, inclusive, bias-free and reflects educationally sound and research based
practices.

IGoal 3
Increase inter-district interaction and involvement through such activities as:
magnet schools; visual and performing arts; career planning and exploration;
opportunities for strengthening interpersonal relations; and sharing cultural
resources.

IGoal 4 I
Provide ongoing multicultural in-service and training to all stakeholders in order to
promote more culturally inclusive learning environments.

IGoalS I
Strengthen integrated school and social environments that promote each students
learning preparedness and overall achievement.

IGoalS I
Offer educational programs that contribute to an inclusive environment to attract
and retain diverse students and families.

2005-08 Desegregation Plan

PRlAward # U165A070053



Northwest Suburban Integration
School District #6078

... a global community learning and growing together.

Desegregation Plan
2005-2008

*************************************************************
****

CULTURAL & EDUCATION CENTERS
(CEC's)

INWSISD Goals

Goal 2: Provide resources, materials and instructional support that help to create more
appropriate multicultural perspectives, including using curricula that is current, accurate,
inclusive, bias-free and reflects educationally sound and research based practices.

Goa! 3: Increase inter-district interact;on and involvement through such activities as: magnet
schools; visual and performing arts; career planning and exploration; opportunities for
strengthening interpersonal relations; and sharing cultural resources.

Goal 6: Offer educational programs that contribute to an inclusive environment to attract and
retain diverse students and families.

IDescriPtio'n

The centers provide physical and administrative space for the programs and activities supported
by NWSISD. These programs and activities include but are not limited to:

• Project Enrich;
• Global Arts Village;
• Family and Corrmunity Empowerment (formerly SAFE).

1',cent:erGoals

• Provide a safe, comfortable space in which students and families may assemble in order
to participate in educationally sound programs and activities;

• Provide easily accessible, conveniently located facilities which allow all students and
families to participate in district programs;

• Provide functional administrative offices and work environments for the employees of
NWSISD;

• Provide appropriate storage of materials and equipment used in the delivery of
programs and services sponsored by NWSISD;

• Partnership with Community Education within the Districts.

Z005-08 Desegregation Plan
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PROJECT ENRICH
(Education, Networking, Resources Integration, Community, Humanity)

1I'I\I\I515D Goals

Goal 3: Increase inter-district interaction and involvement through such activities as: magnet
schools; visual and performing arts; career planning and exploration; opportunities for
strengthening interpersonal relations; and sharing cultural resources.

Goa! 4: Provide ongoing multicultural in-service and training to all stakeholders in order to
promote more cUlturally inclusive learning environments.

Goal 5: Strengthen integrated school and social environments that promote each students'
learning preparedness and overall achievement.

60a/6: Offer educational programs that contribute to an inclusive environment to attract and
retain diverse students and families.

IProgram Description

Project ENRICH is a co·curricular program designed to increase learning readiness; supplement
students cultural and social enrichment opportunities; create more meaningful relationships
between students from diverse cultures and racial backgrounds; and provide value-added
learning opportunities to traditional classroom instruction.

This is accomplished through: activities and events both dUring and after the school day;
instructional assistance and homework help; culturally based learning activities; multicultural
resources and experiential exploration of cultural/social differences; and staff in-service
trainings. Small grants will also be offered through this program to provide district teachers
opportunities to expose students to cultural enrichment activities.

I Program Goals/Outrornes ·1
.. Increase students' interest and participation in activities that support educational

success;
• Increase students' self-worth and cultural understanding;
.. Increase students' awareness of human and cultural diversity;
• Facilitate social and educational interaction between students, families and communities

from different schools and geographic areas;
• Create programs and services that welcome students and families into the educational

setting.

2005·08 Desegregation Plan
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GLOBAL ARTS VILLAGE
(GAV)

IIIlWSISD Goal

Goal 3: Increase inter-district interaction and involvement through such activities as: magnet
schools; visual and performing arts; career planning and exploration; opportunWes for
strengthening interpersonal relations; and sharing cultural resources.

I·PrograrnDescl"iption

Global Arts Village wm integrate students of different cultural backgrounds by building
relationships using the visual and performing arts. An advisory board composed of students will
provide input for Global Arts Village activities and events. Students will be given the opportunity
to participate in multicultural activities such as drumming, dancing, acting, storytelling,
performances and visual arts.

I Program Goals

" Provide opportunities that integrate students and families by using multicultural themes
to promote the arts;

II Provide students an opportunity to interact with peers of different cultural and socio­
economic backgrounds;

II Opportunity to acquire leadership skills through participation in student advisory board.
II Offer students opportunities to increase their knowledge of global diversity through

multicultural education arts including: music, dance, visual and performing arts.

2005-08 Desegregation Plan
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FAMILY AND COMMUNITY EMPOWERMENT
(formerly known as SAFE)

I NWSISD Goals

Goal 3: Increase inter-district interaction and involvement through such activWes as: magnet
schools; visual and perlbrming arts; career planning and exploration; opportunities for
strengthening interpersonal relations; and sharing cultural resources.

Goa/4: Provide ongoing multicultural in-service and training to all stakeholders in order to
promote more culturallv inclusive learning environments.

Goal 5: Strengthen integrated school and social environments that promote each students'
learning preparedness and overall achievement.

Goa/6: Offer educational programs that contribute to an inclusive environment to attract and
retain diverse students and families.

IProgram Description

This program is designed to support parents and primary caregivers in their efforts to promote
the success of their children in educational settings. This is accomplished by bringing families
together through activities that are multicultural, diverse and culturally integrated.

Student and family support services are offered in all Cultural and Educational Centers located
within the seven-district NWSISD. The program is designed to: increase cultural awareness;
advance personal and social achievement; enhance family stability; and proVide advocacy.

!.program Goals/Outcomes I
• Increase parents' skills and capacity to assist their children with schoo! success;
• Identify and develop key community partnerships that promote family involvement and

participation in schools;
• Provide opportunities which allow families to receive social services that are culturally

sensitive, integrated, comprehensive, and student focused;
• Increase the self-sufficiency of families; and
• Enhance relationships between the student/school/family and community).

2005-08 Desegregation Plan
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EDUCATORS OF TOMORROW
SCHOLARSHIP

INWSISD Goal

Goa/l: Actively recruit and retain staff from racially diverse backgrounds reflecting the culture
ofschools and students.

I Program Description

The scholarship program is designed to support high school students interested in pursuing
careers in education. Applicants must be graduating seniors and convey an interest in working
with a diverse student population. Recipients must be accepted in a post-secondary institution
and commit to 40 hours of volunteer work in a multicultural setting. Upon graduation,
scholarship recipients are encouraged to apply for openings in the member districts.

Scholarships will also be made available for member district staff and NWS!SD who have
completed a minimum of a high school diploma or GED. Scholarships may be used to obtain a
paraprofessional certification, an Associate of Arts Degree (A.A.) or Bachelor's Degree in
education.

I Program Goals/Outcomes I
• Actively recruit and retain staff from racially diverse backgrounds and provide inter- and

intra-district support;
• Increase student's comfort level with ethnically diverse cultures and experiences;
• Encourage students of color to consider careers in education;
• Encourage scholarship recipients to consider one of the seven-member districts as future

employers.

2005-08 Desegregation Plan
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FUTURE EDUCATOR'S CLUB (FEC)

INWS~SDGoal
Goa! 1: Actively recruit and retain staff from racially diverse backgrounds reflecting the culture
ofschools and students.

IPrograrri,Description

The Future Educator's Club is designed to encourage high school juniors and seniors to pursue
post-secondary careers in education. A mentorship component involving 7t

\ 8th and 9th graders
will be developed to introduce middle/junior high students to the field of education. The Club
will introduce students to the teaching profession and working with learners in an urban,
suburban and rural setting.

IProgramGoals/Outcomes:1

• Increase interracial interaction among the district's students and teachers;
• Increase student and staff participation in programs that are multicultural, diverse and

racially integrated;
• Increase staff and student knowledge of ethnically diverse cultures;
• Provide experiences which will increase effectiveness in working with culturally diverse

populations;
• Encourage students of color to consider careers in education.

2005-08 Desegregation Plan
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MULTICULTURAL SUPPORT NETWORK

I NWSISD Goal

Goa/l: Actively recruit and retain staff from racially diverse backgrounds reflecting the culture
of 5choois and students.

IProgram Description ,f

The Support Network consists of teachers and staff of color and co-workers who currently work
in the seven member districts. The purpose of this voluntary group is to establish a stronger
sense of community and to create an interjintra-district network among staff members.

I.. Progra'tll,'Goals/Outmmes ':,'1

.. Actively recruit and retain staff from racially diverse backgrounds.

.. Provide inter-district and intra-district support for recruiting efforts;

.. Form an informal network and support system for staff of color;

.. Provide information on integration programs that exist in schools and communities.

2005-08 Desegregation Plan
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MULTICULTURAL PROFESSIONAL
DEVELOPMENT GRANT

I NWS1SD !ioal

Goal 2: Provide resources, materials and instructional support that help to create more
appropriate multicultural perspecNves, including using curricula that is current, accurate,
inclusive, bias-free and reflects educationally sound and research based practices.

IProgram Description

The Multicultural Professional Development Grant is awarded to NWSISD staff, collaborating
member district staff. Recipients will be eligible for funds enabling participation in multicultural
workshops, conferences, seminars or classes.

]l'rogra l11 Goals/Outcomes I

II Provide grants to allow NWSISD staff and member district staff opportunities to attend
cultural events (i.e. workshops, conferences, seminars, etc.);

o Increase staff participation in programs that are multicultural, diverse and racially
integrated;

• Increase staff knowledge of and effectiveness in working with ethnically diverse cultures
and experiences;

• Increase skills and awareness of best practices regarding working in mUlticultural,
diverse and racially integrated classrooms, schools and surrounding communities.

2005-08 Desegregation Plan
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TRANSLATION LIBRARY

I NWSISD Goals

Goal 2: Provide resources, materials and instructional support that help to create more
appropriate multicultural perspectives, including using curricula that is curren~ accurate,
inclusive, bias-free and reflects educationally sound and research based practices.

GoalS: Strengthen integrated school and socia! environments that promote each students'
learning preparedness and overall achievement.

!ProgramDescription

The Translation Library of Educational Policy and Compliance Forms is an on-line
comprehensive collection of Legal and Policy documents commonly used in school districts
across the country. Over 60 documents within the Library are translated into 23 languages for
effective communication with limited and non-English-speaking families. Each document is
professionally translated, typeset, edited; desktop published to mirror the English version and
can be customized by each district.

I Program Goals/Outcomes ·1
• Enable limited or non-English-speaking families to become active participants in the

education of their children.
• Provide school personnel a tool to communicate effectively with non-English speaking

families.
• Provide access to all member districts.

2005-08 Desegregation Plan
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MULTICULTURAL RESOURCE CENTER (MRC)

I NWSISD Goal

Goa/ 2: Provide resources, materials and instructional support that help to create more
appropriate multicultural perspectives, including using curricula that is curren~ accurate,
inclusive, bias-free and reflects educatIonally sound and research based pracNces.

I Program Description ,I

Offers curriculum development materials, artifacts, instructional support and staff development
opportunities to extend the understanding of cultures and ethnicitles that are representative of
students in our seven school districts. Programs offered through the center include
presentations, programs, and speakers in order to represent global cultures authentically.

jProgram Goalsjoutcculles,l

Outcomes for educators in NWSISD's member districts
• Encourage educators to use the center in order to introduce students to materials and

resources about and from different cultures.
• Educators will learn how to create classrooms that are culturally responsive to all

students.
• Assist educators in making an effort to use instructional strategies that are inclusive and

contextualized.
• Educators will learn how to write inclusive and contextualized lessons/units.
• Develop educator's capacity to write etc.
• Demonstrate how educators may utilize MRC culture kits effectively and accurately.

Goals for the Center:
• Maintain current, inclusive, and bias-free materials.
• Make MRC use accessible (by having the catalog online, easy access for pick-up and

drop-off of items).
• Develop culture kits
• Establish frequent and correct use of MRC materials.
• Establish widespread usage of the Center

2005-08 Desegregation Plan
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STAFF DEVELOPMENT:
GROWTH AND LEARNING OPPORTUNITIES

I--"N..W..S...I...SD__...Go...a...ls 1

Goa! 2: Provide resources, materials and instructional support that help to create more
appropriate multicultural perspectives, including using curricula that is current, accurate,
inclusive, bias-free and reflects educationally sound and research based practices.

Goa/4: Provide ongoing muJt;cultura! in-servIce and training to all stakeholders in order to
promote more culturally inclusive learning environments.

[ProgramDescription

NWSISD is committed to supporting the continuing professional development of its collaborative
partners. The district will provide efficient and effective opportunities for collaborative district
personnel to participate in quality and appJjcable preparation in order to provide multicultural
educational experiences.

jprograiTfGoals/outcomes ·.1

• Establish partnerships to offer professional development on issues of diversity and
multicultural education

• Provide opportunities for collaborative partners to learn about best practices in diversity
pedagogy of multicultural education.
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SUMMER INSTITUTE

INWSISD Goal

Goa/4: Provide ongoing muWcultural in-service and training to all stakeholders in order to
promote more culturally inclusive learning environments.

I Program Description

The NWSISD Summer Institute is an opportunity for member districts' staff to participate in an
extensive workshop to enhance sensitivity and appreciation for diverse cultures while promoting
positive and respectful interaction. Participants will acquire instructional strategies and
knowledge to be used with culturally, social-economic and linguistically diverse students and
complex socia I issues.

I Program Goals/Outcomes

• Acquire instructional strategies and knowledge to be used with culturally, economically,
and linguistically diverse students within complex social contexts.

• Form networks with other administrators within collaborating member districts;
• Establish respectful relationships with other staff, parents and students of color in their

schools.

2005-08 Desegregation Plan

PRlAward # U165A070053



MAGNET SCHOOLS

INWSISD Goals

Goal 3: Increase inter-dIstrict interaction and involvement through such activities as: magnet
schools; visual and performing arts; career planning and exploration; opportunities for
strengthening interpersonal relaUonsi and sharIng cultural resources.

Goa/5: Strengthen Integrated school and social environments that promote each students'
learning preparedness and overall achievement.

Goa/6: Offer educational programs that contribute to an inclusive environment to attract and
retain diverse students and families.

IPrOgtarriDescription

Member districts will develop, design, and implement innovative educational methods and
practices that promote diversity and increase parental and student choices among and within
the collaborative. NWSISD will develop and implement its long-term plan for three k-12 strands

International Baccalaureate,
- Visual & Performing Arts, and
- Math, Science and Engineering.

IProgram GOals/outromes!

• Create/enhance integrated learning environments;
• Provide families with choices and greater options;
• Develop effective curricula for infusing magnet themes that are based on educationally

sound practices.
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JOBS FOR MINNESOTA'S GRADUATES (JMNG)

INWSISD Goal

Goal 6: Offer educanonal programs that contribute to an inclusive environment to attract and
retain diverse students and families.

I· Progral11 Description

The JMNG program (Jobs for Minnesota's Graduates) is a comprehensive program for high
school seniors. JMNG prepares youth for the workforce. In partnership with schools and
employers, JMNG raises student aspirations; teaches teamwork and leadership; and instills
workplace values while helping young people successfully transition through and beyond high
school. JMNG seeks to broaden not only the outlook of its participants, but also the capacity of
communities to assist graduates with effective schoo!-toMlife transitions. JMNG is affiliated with
Jobs for America's Graduates, or JAG, a national school-to-career program.

,

JMNG works to strengthen student awareness of diversity by creating career exploration
opportunities through integration activities. Through partnerships with schools, communities,
and local/national businesses, JMNG accelerates opportunities for students to advance in
cultural competency by offering:

" Student led organization (National Career Association);
" Thirty-Seven core competencies validated by the employment community;
" Electronic tracking of students served, services delivered, and outcomes achieved~

" Twelve months of follow-up;
" Collective integration activities.

JMNG offers two programs:
Senior Model:
• The program model includes nine months of services during the in-school period and

twelve months of follow up services after graduation;
• No less than 60 hours of contact during the in school phase;
• Designed to provide measurable results in twenty-one months.

Multi-Year Model:
• The program model includes 30-60 months of services;
• A flexible in school program for those who wish to extend services into the lower high

school grades;
• An open-entlY, open-exit program in which students are allowed to enter or leave as

their needs change;
• No less than 80 hours of contact each year.

IProgranlGoals/Outcomes I
• Work toward a respectful, more inclusive environment by supporting students of all

abilities and backgrounds;
• Prepare students for effective and appropriate interaction in an increasingly global and

diverse society;
" Expand learning opportunities, as well as awareness of resources;
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June 23, 2006

Ms. Marsha Moore-Foster
Superintendent
Northwest Suburban Integration School District
11275 96th Avenue North
Maple GTove, MN 55369

Dear Ms. Moore-Foster,

Per you request, this letter is to confinn that Northwest Suburban Integration School
District continues to operate as the inter-district integration collaborative required to
remedy the continued racial isolation of Brooklyn Center and Osseo school districts as
defined and identified by Minnesota Desegregation Rules 3535.0100-3535.0180. Please
feel free to contact me if you need additional information.

Sincerely,

~§~
Mor a Brown

"reet
Office of School Choice Programs and Services

1500 Highway 36 West, Roseville, MN 55113-4266 651-582-8200 TTY: 651-582-8201

education.state.mn.us
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JOINT EXERCISE OF POWERS AGREEMENT
FOR THE

NORTHWEST SUBURBAN DESEGREGATION DISTRICT (NWSDD)

This MEMORANDUM OF AGREEMENT, entered into on the dates indicated herein (below),
by aod between one or more of the following SCHOOL DISTRICTS: Independent School District 286
(also known as Brooklyn Center Public Schools); Independent School District 279 (also known as Osseo
Area Schools); Independent School District II (also known as Anoka-HeMepin Public Schools); and
Independent School District 14 (also known as Fridley Public Schools); hereinafter referred to
collectively as 'The Members" and individually as "Member."

WITNESSETH THAT:

WHEREAS, the members are organized for the purpose of providing public school education for
persons within their geographical boundaries; and

WHEREAS, each of the members is interested in cooperating with other members in organizing,
establishing, financing, maintaining and operating jointly one or more cooperative Interdistrict
Education Program(s) upon a site or sites to be selected; and

WHEREAS, the members are eligible to organize a JOINT Board of school districts pursuant to
Minnesota Statute Section 471.59 and other applicable statutes for such purposes.

NOW THEREFORE, for and in consideration of the mutual covenants and promises herein
contained, the Members do hereby agree as follows:

I. NAME

The name of the Joint Board of school districts hereby established shall be the Northwest
Suburban Desegregation District (hereinafter referred to as ''NWSDD'').

II. PURPOSE

A. The purpose of this Agreement is to establish a governing organization through which the
Members may jointly and cooperatively establish educational programming at one or
more sites located within the bOlmdaries of the four school districts. The educational
programming established shall include comprehensive performance-oriented curricula
and instruction, and may include, but shall not necessarily be limited to, early childhood
education, elementary education, secondary education, adult learning, extended
day/extended year learning opportm:rities, child care, parent education, and community
outreach.

B. The organization's purpose shall be accomplished through a management and/or service
contract(s) or employee contract(s),

C. The educational programs established shall be evaluated periodically, using an evaluation
model established at the onset ofprograms.

D. Participation in any and all educational programs shall be on a voluntary basis for
students, families, and community members.

NWS Joint Powers Agreement
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III BOARD OF TRUSTEES

A. The NWSDD shall be governed by a Board of Trustees with each participating Member
District appointing three representatives to serve a one-year tenn. Each member district
School Board will appoint three Trustees: a School Board member, a superintendent or
designee, and a community member. The community member will also serve on the
Multidistrict Desegregation Council, this Council to serve as an ongoing advisOIY
committee to the Board of Trustees and the Director of the Northwest Suburban
Desegregation District.

B. Each Trustee will have one vote. A majority of the Trustees entitled to vote, with at least
one Trustee from each member District, shall constitute a quorum for the transaction of
business at any regular or special meeting ofthe Board of Trustees.

C. There shall be no voting by proxy.

D. Trustees shall be appointed-to serve until their successors are appointed and qualified.

E. When the governing body of a party appoints a Trustee, it shall give notice of such
appointment to the NWSDD in writing.

F. Any Trustee shall serve at the pleasrne of the member district School Board.

IV. POWERS AND DUTIES OF BOARD

A. The Board of Trustees shall have the authority to exercise any power and take any action
which any or each of the Members are by law authorized to exercise in implementing the
purpose ofpart II-A. The Board shall have the authority to function as an entity separate
and apart from any of the Members and generally to act for the Members in furtherance
oftheir joint interest and intentions here under.

B. At its first meeting, the Board shall elect a Chair, Vice Chair, Secretary and Treasurer,
who shall serve until the first Annnal Meeting of the Board. At the Annnal Meeting, the
Board shall elect an Executive Committee, which shall include such officers designated
above. The Executive Committee shall conduct the business of the Board between
meetings. No Member District shall have more than one representative serving on the
Executive Committee.

C. The Board of Trustees shall take such action as it deems necessary and proper to
accomplish the purposes ofNWSDD, or any other action necessary and incidental to the
implementation of said purpose or action. Any of the stated activities may be
accomplished by entering into contracts, leases or agreements with a Member District or
others, whenever the Board of Trustees shall deem such action to be advisable.

The Board of Trustees may solicit and accept gifts, apply for and use grants of money or
other property from the state or any other organization, and may enter into agreements
required in connection therewith, to further the stated purpose ofNWSDD.

D. The Board of Trustees shall adopt policies, regulations and an annual budget for the
conduct of NWSDD, and shall otherwise manage, supervise and control all activities of
NWSDD commensurate with the Members' legal obligations and the current Interdistrict
Desegregation Plan and budget as approved by all member District boards and the
Department of Children, Families and Learning. Dollars designated from individual
member Districts for the Interdistrict Desegregation Plan shall be transferred on an
annual basis to a centralized fiscal agency approved by the Joint Powers Board.
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E. Pursuant to Minnesota Statute §466.07 and other applicable laws, no Member shan have
individual liability for the debts and obligations of the Board. To the extent permitted by
law, NWSDD shall indemnifY, defend and hold harmless each Trustee and Officer from
and against any claim, demand or cause of action to which such Trustee and Officer may
be made party by reason of being connected with this enterprise. The Board of Trustees
may purchase and maintain insurance therefore.

V. ADDITIONIDELETION OF MEMBERS

A. Other independent school districts, not signatory hereto, may become Members of the
NWSDD Board of Trustees hereafter upon executing this Agreement and amendments
thereto, if any. A certified copy of such resolution shall be furnished to the Chair of the
NWSDD Board, whereupon such school district shall be deemed to be a Member.

B. Any Member may withdraw from the NWSDD Board and cause representatives to cease
function in such capacity upon written notice given to the chair of the NWSDD Board,
subject to compliance with the Minnesota Desegregation Ru1e. Such notice will be
accompanied by a certified copy of an appropriate resolution of the individual Member's
School Board, authorizing and directing such withdrawal from the NWSDD Board. Any
such withdrawal shall be effective at the end ofthe school year, but such withdrawal shall
not affect any member liability for indebtedness ofthe NWSDD Board to that date.

VI. AMENDMENTS/MODIFICATIONS

A. This Agreement may be amended by an instrument executed by the parties hereto. The
proposed amendment shall be recommended by the Executive Connnittee and notice of
the proposed amendment and copies thereof shall be sent by mail to each Member of the
NWSDD Board not less than sixty (60) days before the proposed effective date of such
amendment The proposed amendment shall not become effective until it has been
executed by all Members.

V1l. COMMENCEMENTIDISSOLUTION

A. The Board shall be deemed to be in existence from the date when not less than two ofllie
eligible School Districts named herein above shall have executed this Agreement.

B. The NWSDD Board shall continue in existence until two-thirds of its members vote for
dissolution at an Annual Meeting or special meeting called for the purpose of considering
dissolution.

C. Upon dissolution of the Board, all of its property remaining after payment or reservation
for debts and liabilities shall be divided among all school districts wbich bave been
Members of the NWSDD Board, or among the Members of the NWSDD Board at the
time of stich dissolution, as a majority of the Members may determine at their discretion.

Created: 2109/0/
Amended: /1/0/10/
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IN WITNESS WHEREOF, the parties have caused this instrument to be executed on the

dates appearing herein below.

Date Signed
I 7

Date Signed

INDEPENDENT SCHOOL DISTRICT 286 (BROOKL~ENTERP),JBLIC SCHOOLS)

/.'~...~ nlV / /')/ ~- 4 _
vi!.-/:. 01.. ~:C=""-- . ----

Superintendent School d Representative

JAb /0;
) ,

~bl/ 7

Sc 01 Board Representa v

Date Signed

OL DISTRICT 279 (OSSEO AREA SCHOOLS)

Date Signed

Sup rintendent

Date Signed

. d Representative

OL DISTRICT 14 (FRIDLEY P

.;l.-/4-01

endent

Date Signed

INDEPENDENT SCHOOL DISTRICT 11

~t1!nt~
Date Signed -;Ls-~

I

(ANOKA-HE

- !

Date Signed

Revised 2/09/01

-8-
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" .',

FIRST AMENDMENT TO
NORTHWEST SUBURAN DESEGREGATION DISTRICT

JOINT POWERS AGREEMENT

This Amendment amends that Joint Powers Agreement dated----?.~_!:-?-....!.,
2001. The Joint Powers Agreement is amended as follows:

1. The title ofthe Agreement is amended to read:

JOINT EXERCISE OF POWERS AGREEMENT FOR
THE NORTHWEST SUBURBAN INTEGRATION
DISTRICT NWSID

2. The introductmy paragraph of the Agreement is amended to read:

This MENORANDUM OF AGREEMENT, is entered into on the dates indicated
herein (below), hy and hetweeo the following SCHOOL DlSTRlCTS:
Independeot School District 286 (also known as Brooklyo Center Pnblic Schools);
Independent School District 279 (also known as Osseo Area Schools);
Independent School District II (also known as Anoka-Hennepin Public Schools);
Indepeodent School District 14 (also known Fridley Public Schools); Ind@endent
School District 728 (also known as Elk River Public Schools); Ind@endeot
School District 877 (also known as Buffalo Public Schools);..and Independent
School District 883 (also known as Rockford Public Schools); hereinafter referred
to collectively as "the Members" and individually as "Member."

3. Article 1 (A) is amended to read:

The name of the Joint Board of school districts hereby established shall be the
Northwest Suburban Integration District (hereinafter referred to as ''NWSID''),

4.. Articles ill (A), ill (E), N(C), N (D), N (E), V (A), V (B), VI (A), vn (B), and
VII (C) are amended as follows:

The term "NWSDD" is replaced by the term ''NWSID''.

5. Article ill (A) is amended to read:

The ... and the Director of the Northwest Suburban Integration District.
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INDEPENDENT SCHOOL DISTRICT 279 (OSSEO AREA SCHOOLS)

01 Board Represen

Date Signed II /7 /0 /
I I·,

,
INDEPENDENT SCHOOL DISTRICT 877 (BUFFALO PUBUC SCHOOLS)

Sup~tendent

. l/ lDate signed I I Z 0 [

j!
.'

R presentative

Date Signed,__' _''_I/-,2~~=o-,),---__

INDEPENDENT SCHOOL DISTRICT 14 (FRIDLEY PUBUC SCHOOLS)

upe . tende.Dt! .

Date Signed it "AJ/CZo;/
School Board Representative .

Date Signed /j h..h00!

INDEPENDENT SCHOOL DISTRICT 833 (ROCKFORD PUBUC SCHOOLS)
. .

.

~
Superintendent

Date Signed (/It '1/0 (
~ .,

,
~. ~&/J!:.-.
School Board Represehtativ~

DateSigned / /- /9-07
/.
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FIRST AMENDMENT TO
NORTHWEST SUlIURBAN DESEGREGATION DISTRICT

JOINT POWERS AGREEMENT

INDEPENDENT SCHOOL DISTRICT 286 (BROOKLYN CENTER PUlIUC SCHOOLS)

01 Board Representative

Date Signedl_LJII'.-/.',6J.c13".1/:J!n.LI _

INDEPENDENT SCHOOL DISTRICT 728 (ELK RIVER PUBUC SCHOOLS)

Date Signed /2"-(1- VJ 0 I .

School Board Repfesentative

-'ate Signed " / ;2.- ;:Lo- O!

INDEPENDENT SCHOOL DISTRICT 11 (ANOKA·BENNEPlN SCHOOLDISTRICT)
• •

•

Date Signed'--,=/--L:,-?'--"-'-__
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Table #2: Year of Implementation for Existing Magnet Schools Included in the Project
District Name First School Year as a MaQIlet School First Schol Year as a MaQIlet Schoot
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X Check here lf all of the rragnet ,chool, mduded m the proJ eel are ,chool, that are lmplementmg a magnet program for the first I1me
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Buffalo-Hanover-Montrose School District

Check here if all of the rragnet ,chool, induded in the proj eel are ,chool, that are implementing a magnet program for the first time
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Elk River Area School District

Check here if all of the rragnet ,chool, induded in the proj eel are ,chool, that are implementing a magnet program for the first time
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x Check here if all of the rragnet ,chool, induded in the proj eel are ,chool, that are implementing a magnet program for the first time
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x Check here if all of the rragnet ,chool, induded in the proj eel are ,chool, that are implementing a magnet program for the first time
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RockfordArea School District

Check here if all of the rragnet ,chool, induded in the proj eel are ,chool, that are implementing a magnet program for the first time
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7 94 78.33% 26 21.67% 120 7 _101 _ .77:lOnjj" :. $0 _ 22i90o/~ _-131' 7 107 72.30% 41 27.70% 148 7 ."85 Sif62%- -:60 : -4L38% iii5- " - "

8 84 70.cX)% 36 30.00% 120 • 98 _ -73.13% 36 _~6$f1o/~ -134 8 102 71.33% 41 28.67% 143 _ B-· 0107 _66.88%- $3. - 33.13%: too
<66"671%"

u "

9 106 72.60% 40 27.40% 146 _ -9_ 86 -43 33$3% .129' 9 99 68.28% 46 31.72% 145 , ,9'" ,102 , 6!;Ll1Dl~' '" ' ; '3:2$9W~ 152, ' '"

, :98,10 88 68.22% 41 31.78% 129 10 , :t07 ,,6:lU5% " ,,50 , ,31'-.\15% 157 10 88 61.97% 54 38.03% 142 10 68.06%' --A:i'L ' ,31;94% t44
11 71 65.14% 38 34.86% 109 11 92 6" 6D)l 56 ',37;84%, ' ,148 11 105 62.87% 62 37.13% 167 ,lI- S? , 58.00o/~' 63 , ' "42'.00%, '''', 2d, D",

12 80 70.80% 33 29.20% 113 12 ' 89 ' ,61'.:54'D!~, 50 , ,38A6o/u, ' '130 12 89 57.05% 67 42.95% 156 ,12' "'10'0 ,51'.14%' ,75, ' A2;86%, ,175,
>ow 523 70.96% 214 29.04% 737 l'!iliil '56'4 68.0311/u 265 31:9:7o/u 829 >ow 590 65.48% 311 34.52% 901 1'000" 579 ,62'·S3o/u' 34,7 , 'il7.47o/u' 926

• Use a separate copy of this table (or the applicants own format) for each magnet school participatng in the project.
• Provide data for all students in each grade for which the school enrolls students.
• Remember, the Actual data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the

magnet school if the project is successfully implemented.
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~;: ;: '1: '1: ~'~' UN~T" l' "';0 ,,'';'' ~ ;: ;: '1: '1: ~ ,:$,.;"" ""~' "'6:' ''",:1$'a;9 ;9 :j :j g '5 ::i~:, "I,:i~:i ",::,:~:( '," ,;g, G ;9 ;9 :j :j g, ~ $it n:i;~::' ,"""';?;'':ie'
K

1

2

3

4

5

6

7

8

9 83 34.30% 159 65.70% 242 9 ~ 35.62%" 141 64.38% .219 9 103 42.92% 137 57.00% 240 9' 13-:;: "53"151'1~ 119 46,8$% 254

10 59 27.31% 157 72.69% 216. 10'0 ,"8;2;.34.02.% .1W .65.98% ,Z4l 10 78 35.62% 141 64.38% 219 ..10", )"03. 42$i2% .1:l7 . 57:.08%"' .240

11 60 29.13% 146 70.87% 206. 11 . \SO . 2:~1)'l:On/~.· 159.72:(;:0% ,219 11 82 34.02% 159 65.98% 241 ..11". ,78.35'62%._ 141.64/38% .219

12 46 27.06% 124 72.94% 170. 12:. .58. 2e.43:n/~· .146 . 7L57~ln ,204 12 60 27.40% 159 72.60% 219 ..12-' 82. 34.02%... 159 . 65.98o/n .241
Total 248 29.74% 586 70.26% 834 !I'oJid .278 .31.'48D(n "605 J'R52o/n.. J!83 Total 323 35.15% 596 64.85% 919 }rota]\ .398 . 4L72%' .556 . 58;2So/n J~54.

• Use a separate copy OfUllS table (or the apphcants own format) for each magnet school parllclpatng In the project
• ProVIde data for all students ill each grade for whIch the school enrolls students
• Remember, the Actual data for Years 1, 2 and 3 of the project should be based on projectIOns showmg the anticIpated enrollment of the

magnet school If the project IS successfully Implemented
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~ <i: ~' ',,ij ~ <i: :@ <0;'
~ ~ , '''" "" ~ ~ ,," ... " ...
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10 410 71.30% 165 28.70% 575 1tl 546 6))IZ!'A <2111 5$;8)% £6:6 10 365 59.25% 251 40.75% 616 10' ,'341, 58;19~i'; , ,:245, 41;$1% 586

11 353 62.37% 213 37.63% 566 11-' 3SS 08;980/; Ita ','3in:f% .519 11 323 59.70% 218 40.30% 541 11· 350 s9J12%' 243· 40;98%, 59$

12 295 60.57% 192 39.43% 487 12, 3$9 62.09% 207 ','3,191~/., 546 12 328 67.49% 158 32.51% 486 12 ·--309 S9.20~i'; .. :213 41UIO% 522

Total lOS8 64.99% Sill 35.01% 1628 Toful 1045 63..951'/0 588 36])5% 1631 Total 1016 61.84% 627 38.16% 1643 Toful 1000 51'1-19% ""701 41;21%. 1701

• Use a separate copy of this table (or the applicants own format) for each magnet school participatng in the project.
• Provide data for all students in each grade for which the school enrolls students.
• Remember, the Actual data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the

magnet school if the project is successfully implemented.
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Feeder

2070% 1131017930%1165234216528027%13261973%165813268130%13481870%1661 I 3108104%13461896%315Maple Grove Jr High _ Brooklyn Center
o Jr.!Sr. High Srnaal

OsseoJrHigh-O 267 2027% 1050 7973% 1317 266 2027% 1046 7973% 1312 278 2127% 1029 7873% 1307 291 2226% 1016 7774% 1307

Coon Rapids Middle- 282 1938% 1173 8062% 1455 284 1947% 1175 8053% 1459 283 1942' 1174 8058% 1457 282 1939% 1172 8061% 1454
H

IJackson Middle School
H

69213034% 1 15891 6966% 12281 1 694 1 3049% 1 1582 1 6951% 122761 698 1 30671)(1 1578 1 6933% 122761 699 1 3068% 1157916932% 12278

INorthdale Middle - AH 26611990%1107118010%11337126411982% 11068 18018% 113321266119941)(1 106818006%11334126812012% 1106417988%11332

IOak View Middle - AH 57 1 444% 1 122719556% 112841 58 1 452% 1 1224 1 9548% 112821 60 1 4691)(1 1220 1 9531% 112801 62 1 482% 11223195.18% 11285

I
Roosevelt Middle
School- AH

ISandburg Middle - AH

I
ROgerS Middle School-'
ER

67 1 783% 1 789 1 9217% 1 856 1 93 1 949% 887 1 9051% 1 980 1 104 1 9771)(1 960 19023% 110641 109 990% 199219010%11101

I
salk Middle School­
ER

40 1 716% 1 519 1 9294% 1 559 1 51 1 794% 591 1 9206% 1 642 1 54 1 829% 1 597 19171% 1 651 1 57 846% 161719154%1674

andenBerge Middle
ISchool- ER

42 1 722% 1 540 1 9278% 1 582 1 58 1 892% 592 1 9108% 1 650 1 61 1 934% 1 592 1 9066% 1 653 1 65 963% 161019037%1675

immerman Middle
ISchool- ER

27 1 550% 1 464 1 9450% 1 491 1 33 1 585% 531 1 9415% 1 564 1 39 1 650% 1 561 19350% 1 600 1 42 676% 1 579 19324% 1 621

I
Buttalo Community
Middle School- B

85 1 655% 1 12121 9345% 112971 106 1 804% 1213 1 9196% 113191 116 1 8991)(1 1175 1 9101% 112911 131 999% 1118019001%11311

I
Rockford Middle
School- R

24 1 680% 1 329 1 9320% 1 353 1 29 1 806% 331 1 9194% 1 360 1 25 1 6931)(1 336 1 9307% 1 361 1 24 663% 1 338 19337% 1 362

ndover Senior High
H

1131 666% 1 15841 9334% 116971 112 1 661% 1583 1 9339% 1 16951 112 1 6621)(1 1581 1 9338% 116931 113 667% 1158019333%11693
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Schools

<clual enrollment as at Uclober "

(Current School Year)
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(Year 1ofProj8ct)

~ ....
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8587% 1 2852

8915% 12553

14131)(1 244940328448597%24451403%

o
"

1391% I 2438 I 8609% 128321 399394

-§'
o
o
~

Feeder 1; ~ " 1; ~ "
",-0 -= 0...",-0 -= 0...",

c'1".2 0 c'1".2 0 C'1"
"'§'" (I) ",c "'§'" (I) ",c "'§'"
"Dz"D ~ c~ "Dz"D ~ c~ "Dz"D

2-1:1 ~2~ ~ ]2-1:1 ~2~ ~ ]2-1:1 ~2~
1;:]5 -=];-= ~ (1)];:]5 -=];-= ~ (1)];:]5 -=];-=
E" 0EO eo OiE" 0EO eo OiE" 0EOSchool ML .. t co.2 E co Eo.., 1::< co -i:J E co Eo.., 1::< co -i:J E co E

'18une Z (I) ::;: Z::;: Z 0... f- Z (I) ::;: Z::;: Z 0... f- Z (I) ::;: Z::;:

(Anoka Senior High - BrookljmCenter 275 1076% 2280 8924% 2555 276 1080% 2279 8920% 2555 277 10.85' 2276
.H JUSr. High

Blaine Senior High _ School

H

I
ChamPlin Park Senior

Hlgh-AH

85812626% 1 24091 7374% 132671 864 1 2639% 1 2410 1 7361% 132741 869 1 26531)(1 2407 1 7347% 132761 873 1 2660% 1240917340% 13282

I
coon Rapids Senior
High -AH

527 1 1839% 1 2338 1 8161 % 1 2865 1 530 1 1853% 1 2330 1 8147% 1 2860 1 532 1 18591)(1 2329 1 8141 % 1 2861 1 535 1 1870% 12326 18130% 12861

I
Elk River Senior High­
m

I
ROgerS Senior High­
ER

immerman High

ISchool- ER

l~aPle Grove Sr. High-

I~ockford High School-

1171696%1156519304%1168211441 809% 1163619191%11780114818311)(1163319169%1178111551 841% 1168819159%11843

80 1 771% 1 958 1 9229% 11038 1 106 1 893% 1 1081 1 9107% 111871 116 1 9.26o:l-~rl-:::o;::rl~rl",:,::-f-,~::-h~h~::-if:,:~

28 1 502% 1 530 1 9498% 1 558 1 38 1 552% 1 650 1 9448% 1 688 1 44 1 5.92 o:l-""rl.".""rl..",rl....,,...f-,m::-h,..,,h""::-ihcrl
191 1 10.21% 1 16791 8979% 11870 1 190 1 1020% 1 1673 1 8980% 118631 208 1 11.21o:l-""rl.",.",rl~rl""',...f-,,..,,::-h"'+::-,.,,::-if:,:~

Feeder School Key Chart

f\.noka-Hennepln - AH

Brooklyn Center - BC

Buffalo - B

Elk River - ER

Fridley - F

Osseo - 0

Rockford - R



Actual Enrollment as of October 1,
(Cu rrent School Year)

2

11
~

o
"

4261 4770%1 8931

24091 7340%13282187312660%1

46715230%1

Projected Enrollment as of October 1,
(Year 3 of Project)
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88:

3271
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"
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1" 05,,01"
-# -Eo...~-#
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240717347

~
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Projected Enrollment as of October 1,

(Year 2 of Project)

291 302%1 9601 9341 97.80"

10615464%1 1941 19416006"

43914960%1 8851 4601 51.80"

241017361%132741 869126.53

o
"
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11
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103
-§'
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17218866%1
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4: Enrollment Data-Fee
Projected Enrollment as of Odober 1,

(Year 1 of Project)
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Schools

Osseo Sr High - 0

Champlin Park

SeniorHigh-AH

Brooklyn Center­
(11-12)-8C

Columbia Heights

CH

~
o '~ 0_ 0

::;: -g z
0050
~ ,~

.E -=.Eo 0 0

Feeder School Ma neJ!sl ~ ~ ~
Edison High School Fridley High 10S3 8650' 16~

1- M School

North Senior High-
M

",
"•
"o~
~

Anoka-Hennepin - AH

Brooklyn Center - Be
Buffalo - B

Columbia Heights - CH

Elk River - ER

Fridley-F

Minneapolis-M
Osseo - 0
Rockford - R
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AClU81 tnrollmem as OT UClODer 1, I-TOj8Clea tnrOlimem as OT UClODer 1, I-TOj8Clea tnrOlimem as OT UClODer 1, I-TOj8Clea tnrOlimem as OT UClODer 1,

2CD6 2007 2CD8 2CD9
Schools (Current School Year) (Year 1of Projoct) (Year2ofProject) (Year30fProject)

~ " " " " " " "c ' - c c ' - c c ' - c c ' -c c c c c c c c
Feeder 0 0 o 0

~
0 0 o 0

~
0 0 o 0

~
0 0 o 0

~U U ZU 0 U U ZU 0 U U ZU 0 U U ZU 0
0 0 0 'ED 0 0 0 0 'ED 0 0 0 0 'ED 0 0 0 0 'ED 0ow w ow o~ U ow w ow o~ U ow w ow o~ U W W ow o~ U

~ 0 ~ 0
~ §5

0
~ 0 ~ 0

~ §5
0

~ 0 ~ 0
~ §5

0
~ 0

~ §5
0

0_ ~ o_ w 21:: ~ o_ w 21:: ~ o_ w ~ ~ o_ w.D ·c .D ·c .D ·c .D ·c .D ·c
E 0 0 E 0 ' U 0 E 0 0 E 0 ' U 0 E 0 0 E 0 ' U 0 0 0 E 0 ' U 0

Maonet
o C

C _
o C C 0 0 o C

C _
o C C 0 0 o C

C _
o C C 0 C

C _
o C C 0 0School 2&

0_
2&

0_
2&

0_ o 2 2&
0_

Z2 Z2 ZW ~

~
Z2 ZW ~ Z2 Z2 ZW

1~
Z2 ZW ~

Andover Senior Pe, 11 666% 158 9334% 1Ell 11 661% 1Ell3 9339% 169 112 662% 1581 9338% 667% 1EllO 9333% 1Ell3
High - AH Center

Senior

Anoka Senior High 2T 1076% 228 8924% 2C£ """2J 1080% 2279 8920% 255 277 1085% 227 89.15% 2C£ 2J 1084% 2339 89.16% 2545
High - AH

39' 4ciBlaine Senior 39 1391% 243 8309% 2&) 1403% 2445 8597% ;B4 4CXl 14.13% 244 8587% 2ffi 1386% 2514 8614% 2107
High - AH

8s' 86 fVChamplin Park 3326% 240 7374% 333 2639% 2410 7361% J27 8Ell 3353% 240 7347% 327 2660% 2409 7340% J282
Senior High-

Coon Rapids 52 1839% 233 8161% 2ffi 53 1853% 2330 8147% ;B6 5J2 1859% 232 81 41 % 2ffi1 53 1870% 2J26 8130% ;B61
Senior High -

Buffalo Senior 101 587% 162 9413% 1721 12 699% 1EDO 9301% 177 145 800% 166 9200% 181 ""i6' 901% 1ED7 9099% 1&)2

14Elk River Senior 11 696% 156 m04% 1EB 809% 1m6 9191% 178 145 831% 163 9169% 1781 15 841% 1EB8 9159% 1843
Hi h- ER

if IciRogers Senior 771% 95 9229% 1CXl 893% 1CB1 9107% 118 116 926% 113 9074% 125 121 934% 1175 9066% 1216
~

""2' Y 4'Zimmerman 502% 53 9498% C£ 552% EDO 9448% 68 44 592% 69 9408% 74 611 % 722 9389% 769
Hiah School-
IV\A.PLE GROVE 191 1021% 167 8979% 187 19 1020% 1673 8980% 186 2CB 1121% 164 8879% 1ffi 22 12.18% 1mO 8782% 1856
SRHIGH-O

"'5s'Osseo Sr. High- 3496% 109 ffi04% 1EB 58 3502% 1Cll3 6498% 168 604 3304% 107 6396% 167 621 3705% 1CXl5 6295% 1676
0

Rockford HS - R 31 575% 50 9425% m9 2 553% 495 9447% 52 27 551% 46 9449% 490 31 657% 441 9343% 472

Feeder School Key Chart

Anoka-Hennepin -AH
Buffalo - B
Fridley-F
Rockford - R

Brooklyn Center - BC
Elk River-ER
Osseo- 0



Table 5: Selection of Students

Im~tnlctiom~: For each 1ll8g11et school included in the prqject:

• Illmc8te \vhether or not academic exmnll18tioll is used 88 a ti:lctor in the selection of
students for the 1118g11et school ::l1ld, if 80, hO\v it is used,

• Brieny describe hO\v students ::lre selected (e,.?" \veighted lottery. tlrst come,/first served
etc} In the deSCliptiolL identify the criteria tl1:1t ::lfe used if :my, in selecting students
::md :lndic8te hO\v each of those criteria is llsed in the process.

• Iftlle smne process ::md use of academic criteria 8pplies to more tlum one of the 1118g11et
schools included in the project, in the ":L\I8g11et School(sr idelltit)! 811 ofthe schools for
\vInch the student selection process 8pplies.

• Use additi011.11 sheets or space, if lleCeSS81}',
• Information 011 the student selection processes used by other n18gnet schools (Le" n18gnet

","==i~i-Ch001S tl1:1t 8re not included in the project) is not needed.

~ 8ppropri8te box:
D AC8demic exmnu18tion is a criterion in the n18gnet school student selection process.
~ Academic exmnimtion is not a criterion in the n18gnet school student selection process.

Describe the student selection process. The process is the smne for 811 schools.

The N\VSISD \vill select students to 8ttend its rle\V n18gnet schools b8sed Ollstudent 8pplic8tion
mld student interest There are no academic or other criterion for student selection. Ifthere
me more applicants than student stations, a lottery procedure "ill be used to select students.
(The lottery \vill be conducted by 8n outside consliLtmlt) \Vithin the guidelines of the st8te
desegregation rule mld ifthere is sufficient space aV8i18ble in the schooL 8118pplicmlts \vill be
accepted. All etfOlts \vill be made to 88sme tl18t the 8pplicmlt pool reflects the desired
demogmplric pmmneters b88ed on the pmp08e est8blished tor each n18gnet schooL
Lotter)' Procet!ures
I. Students \vho live in the zone of the pmticipating schools \vill be gt1818nteed seats in

the schooL
--:> Students \vill be amnitted in a manner that assmes that each school meets its Iaci81

8nd ethnic tmgets by .hme 30, 2010
3. If there ale mOle 8pplic8nts for a school than there me 8v8ilable spaces, student

selection \vill be made by a mstlict-\vide lottery procedme nm by a lottery consult8nt
When possible, \vithin the guidelines of the state amninistmtive Older, the mstlict \vill
nm a selection procedme by using such \veighted t8ctms as geographic81 location

4. Names of students \vho have applied 8nd not been selected by the lottery \vill be kept
in a computer file. As vacancies occm, shldents \vill be selected through the random
lottery process 8nd offered progrmn placement up to a date determined by the
N\VSISD governing authorities.

:). Any Speci81 Education m English Lm1g1wge Learner student \vho is mainstleamed (if
consistent \vith their IEP plan) may apply to the magnet schools 8nd \vill be
considered in the smne \vay as any other 8pplicant, anel if selectecl \vill pmticipate in
magnet activities \vI-rile receiving needed services 8nd support. (All schools \vill
continue to offer Special Education services 8nd \vill continue English Lm1g1wge
Lemners progrmns.)
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6, Disagreements \'lith placement decisions may be brought betc)fe an Appeals
Committee, This committee \'lill include paTents, teachers, program amninistmtors
and centIal office staff fi'ommember mstlicts, If a parent is still mssatisfied \'lith the
determination of the Appeals Committee, the appeal may be taken to the Executive
DirectoL If still dissatisfied, a tInal appeal may be made to the Joint Pm'lers,
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Table 6: Revised Magnet Schools

Im~tnlctiom~:

For each 1118g11et school idelltitled in T8ble #2 (Existing :L\18g11et Schools Included in the Prqject):
• Brieny desClibe the 1l8tme aftIle cl1811ge tl18t is being made to the 1ll8g11et school

prog:rmn 8t tl18t school (for exmnpk e.x'P::U1S:1011 ofprog:rmn hom \vitlullschool prog:rmn
sen'lng SO students to \vhole school progmm serving 400 students: 8dding medic81
sciences \vithin school to complement other \vithin school prog:rmns and serve gre8ter
tot81muuber ofstndellts: upgrade then18tic Clmicnlmll to 1118intain prog:rmn
8UHlctivelless: replace existing 1118g11et prog:rmn, etc): ::md

• E.x'P1::lill the signitlc:mce aftIle re\'lsioll to the magnet schooL Rele'v::mt :lllfofllHltioll
might include. tor exmnpk discussion of diminishing eHectivelless ofthe existing
progrmn; \vl18t \vould be accomplished or achie\'ed 8S a result ofthe revision to the
n18gnet progrmn; the e.x'Pected benetlts or eHects tl18t \vould result fi..om implement8tion
of the revision: the need. if 8ppropri8te. to e.x'P8nd fi'om a within school progmm to 8
\vhole progmm; etc

• If 811 of the schools pmticip8ting in the prqject me ne\v n18gnet schools. :lndic8te "No
Re'vised :L\18gnet Schools Pmticip8ting in the PrqjecC in the first "N8tme ofRe'vision or
Cl18nge to the Magnet Schoof' box,

• Use 8dditi011:11 sheets. ifnecess8nr

~~~evision or Chmge to the fI.-'1agnet School:

ALL MAGNET SCHOOLS ARE NEW

llil::mation of Hoyv or Wh\' the Revision is Signific::mt:
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ReslU11es of

North\vest Suburban Integration School District:':'6078

Superintendents

Anoka-Hemlepin School District

Brooklyn Center Schools

Buft:llo-Hano\Cer-J\,fontrose Public Schools

Elk River Area School District

Fndley School Dlstnct

North\vest Suburban Integration School
Dlstnct "6078

Osseo Area Schools

Rockford Area Schools

PRlAward # U165A070053

Roger J\·1 (J-irolL'\:

KeIth E. Lester

James J\·1 Baud:

J\,fark R, Bezek

J\,fark A, Robertson

J\,farcia H, J\,foore

Susan K, Hintz

MIchael J SmIth



Roger M. Giroux, Ph. D.
Superintendent

Anoka-Hennepin School District

Educational History
Bachelor ofArts, St. Mary's College, Winona, :Minnesota, 1967
Masters of Science, University of ,Wisconsin, Madison, .1968"
Doctor ofPhilosophy, University of Wisconsin, Madison, 1970

,

Employment
Dr. Roger Giroux has been a leader in education in Minnesota for more than 35 years. He
has 30 years of service with the Anoka-Hennepin Schools, serving the last 11 years as
Superintendent. He was with Duluth Public Schools from 1971 to 1976 and Milwaukee
Public Schools from 1968 to 1971.

Leadership
Roger Giroux has been recognized for his expertise in student testing and program
evaluation, school [mance and school district management. During his career he has
served as advisor for numerous state and federal initiatives.

Dr. Giroux has worked as a consultant with school districts in nearly all 50 states and
several provinces of Canada. He 1:J-as served on the board of directors for both Minnesota
Association of School Business Officials and the International Association of School
Business Officials. He was president of the International Association of School Business
Officials in 1998.

He is a member of the American Educational Research Association; American
Educational Finance Association; American Association of School Administrators;
Minnesota Association of School Administrators and the Minnesota Association of
School Business Officials.

Personal
Roger lives in Champlin. His wife, Peggy, is a counselor in a local high school and they
have two daughters. He is an amateur historian with an interest in U.S. presidents and
local histories of the Anoka-Henn?pin community.
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DROOKLYN CENTER SCHOOLS' 6500 HUMBOLDT t\VE. N .• BROOKLYN CENTER, MN 55430
PI-lONE 763-561-2120' FAX 763_560_2647 • E"MAIL KLESTER@BROOKCNTR.K12.MN.US

KEITH E. LESTER

PROFESSIONAL EXPERIENCE

1969-19B9 Mora High School

Vaal/ Music Director

1989-1993 Mora Public Schools

Staf[Deveiopmeflt Fadlitator

1993-1995 Ogilvie High School

High School Pril1cipal

1995-2000 Mora Public Schools

Higb School Prillt"ipal

2000-2005 Mora Public Schools

S"perilltflldwt ofS.·hools

200S-Present Brooklyn Center Schools

SIfjJ81il1/f/ldell! ofS.·boo!s

PROFESSIONAL MEMBERSHIlJS

Mora, :MN

Mora, JY1J\f

Ogilvie, :MN

Mora, :MN

Mora, :MN

Brooldyn Center, :MN

EDUCATION

J'vlinnesota Association ofSchool Administrators (MASA)

Association for Supervision and Curriculum Development CASCD)

Minnesota Association of School Business Officials (MASBO)

J'vlinnesota School Public :f-clations Association (1vlinnSPRA)

International Reading Association (IRA)

1965-1969

BS

Moorhea;d State College Moorhead, :MN

• Music Education

1978-19B1 University ofM1nnesota

Master a/Fim Arts
Vocal Music Performal1ce

1989-1993 St. Cloud State University

MS al1d Sixtb Year
• Educational Administration

Minneapolis, :MN

St. Cloud, :MN

COMMUNITY ACTIVITIES _

PRlAward # U165A070053



PRlAward # U165A070053

Btooklyn Center Rotary

Brooklyn Center Lions

Volunteer, Btooklyn Center Prayer Breakfast Performance



JAMES M. BAUCK
Buffalo-Hanover-Montrose Public Schools

214 NE 1st Avenue
Buffmo,~ 55313

jbauck@buffalo.kI2.um.us

EDUCATION
Doctor of Philosophy Degree, 1984, University ofMinnesota
Master of Arts Degree, 1982, University ofMinnesota
Bachelor of Arts Degree, 1977, Concordia College, Moorhead, J\1innesota

PROFESSIONAL EXPERIENCE
Superintendent, Buffalo-Hanover-Montrose Public Schools
Buffalo, Minnesota Employees: 693
Operating Budget: $51,700,000

Superintendent, Owatolllla Public Selwots
Owatonna, Minnesota Employees: 700
Operating Budget: $35,000,000

Superintendent, Lakeville Area Public Schools
Lakeville, Minnesota Employees: 1100
Operating Budget: $57,000,000

Superintendent, Owatollna Public Schools
Owatonna, Mirmesota Employees: 700
Operating Budget: $35,000,000

Deputy Superintendent, Mounds View Public Schools
St. Paul, Minnesota Employees: 1200
Operating Budget: $56,000,000

Principal, Frances ilf. Grass Junior High School
West S1. Paul, Minnesota

Assistant Principal, Fred Moore Junior High School
Anoka, Minnesota

Assistant Principal, Fergus Falls Senior High School
Fergus Falls, Minnesota

Intern Assistant Principal, Fred Moore Junior High School
Anoka,MilInesota

Teacher, Prior Lake Senior and Junior HigTt Schools
Prior Lake, Minnesota
Physical Education, Health, and Science Teacher
Football, Track and Field Coach

PRlAward # U165A070053

August 2004 to present

August 2000 to July 2004

August 1998 to July 2000

July 1993 to July 1998

November 1990 to June 1993

August 1986 to October 1990

July 1985 to July 1986

August 1983 to June 1985

August 1981 to June 1982

August 1977 to July 1981



Dr. Mark R. Bezek
Ib)(6) I

(W) 763-241-3401
Ib)(6) I

(E-mail)mbezek@elkriver.kI2.mn.us

ACADEMIC PREPARATION

Doctor of Education - Spring, 1999
Educational Leadership
Saint Mary's University ofMinnesota
Winona, Minnesota

Master of Science- Winter, 1990
Educational Administration
Saint Mary's University of Minnesota
Winona, Minnesota

Coaching Certification- Spring,1982
81. Cloud State University
St. Cloud, Minnesota

PROFESSIONAL EXPERINCE

Superintendent - July 2006-present
Elk River Area School District
Elk River, Minnesota

Superintendent - July 2001-2006
Fergus Falls Public School
Fergus Falls, Minnesota

Adjunct Professor - 1999-Present
Saint Mary's University of Minnesota
Winona, Mirmeso1a

Secondary Principa1-1996-1999
New Prague High School
New Prague, Minnesota

Secondary Principal- 1991-1992
Cromwell-Wright Grades 5-12
Cromwell, Minnesota

PRlAward # U165A070053

Secondary Principal & Supt. Lie. 1991
Educational Leadership
Saint Mary's University ofMinnesota
Winona, Minnesota

Bachelor of Science ~ Spring 1980
Industrial technology
University of Wisconsin·Stout
Menomonee, Wisconsin

Secondary Vocational Licensure 1983
Personal work experience

Secondary Principal- 1999-2001
Armstrong High School
Robbinsdale, Minnesota

Adjunct Professor - 2000
Hamline University
S1. Paul, Minnesota

Secondary Principal -1992-1996
Hawley JI. High and High School
Hawley, Minnesota

High Schoollnstructor- 1980-1991
Pine City High School
Pine City, Minnesota

•

•



RELATED PROFESIONAL EXPERINCE

Trustee (2006-present)
Minnesota School District Liquid Asset Fund
St. Peter, Minnesota

Member (2004)
Governor Pawlenty's Mission to Canada
Edmonton, Alberta

Member (2003-present)
Minnesota Association of School Administrators
Legislative Committee
St. Paul, Minnesota

Member (2006-present)
Minnesota Association of School Administrators
Professional Development Committee
St. Paul, Minnesota

Member (2002-present)
Minnesota Rural Education Association
Legislative Action Committee
Alexandria, Minnesota

Co-Cbair (1999-2001)
Minnesota Association of Secondary School Principals
Legislative Committee
Roseville, Minnesota

Member (1999) MASSP Representative
Legislative Task Force on Year ROlll1d School
St. Paul, Minnesota

Chair (1997)
Minnesota Association of Secondary School Principals
Committee on the Principalship
Roseville, Minnesota

Member (2004 - present)
Minnesota Board for Gifted and Talented Education
Roseville, Minnesota

PRlAward # U165A070053
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PROFESSIONAL MEMBERSHIPS

National Association of School Administrators
Minnesota Association of School Administrators
Minnesota Rural Education Association
Assoc. for Supervision and Curriculum Development
Minnesota Association of Secondary School Principals
National Association of Secondary School Principals

COLLEGE & UNIVERSITY INSTRUCTION

Saint Mary's University of Minnesota (1999-present)
School of Graduate Studies

ETIllCS IN EDUCATION

LEADERSHIP SKILLS FOR EDUCATORS

TOPICS AND TRENDS

SUPERVISORY PRINCIPLES

Hamline University (2001)
Doctoral Program

(2001 -present)
(2001-present)
(2001-present)
(I 996"present)
(1992-2001)
(1992-2001)

LEADERSHIP SKILLS FOR EDUCATIONA!' ADMINISTRATORS

COMMUNITY MEMBERSHIPS AND AFFILIATIONS

BPOE (Elks Lodge) Trustee, Inner Guard, Lodge Esquire
YMCA Board Member
Fergus Falls Noon Rotary
Fergus Falls Morning Rotary
Progress Fergus Falls
Lake Region Community Partners
Pebble Lake Golf Course
Our Lady of Victory Catholic Church
Children's Comer Board Member (day care center)

PRlAward # U165A070053

(2001- present)
(2001-2003)
(2001-2004)
(2004- present)
(2001 - present)
(2001-present)
(2001- present)
(2001- present)
(2004 - present)



EDUCATIONAL PUBLISHEDfUNPUBLISHED

Words and Place. A record of a gathering of twenty-eight secondary school principals
from rural Minnesota schools in the summer of 1994. College of 8t Scholastica,
literature workshop.

An Ethnomethodo!ogical Study of The Planning and Design of Educational Facilities.
Doctoral Dissertation, Saint Mary's University of Minnesota (June 1999).

EDUCATIONAL PRESENTATIONS

PEG Access Cable Television
Take 5 Educational Series

(200 I-present)

PEG Access Cable television (200 I-present)
Gateway to Learning Educational Series

Presenter, Minnesota Educational Effectiveness Program (1998-2003)
Leading Change

Presenter, Minnesota School Board Association Leadership Conference (2003)
Successfully Leading Change in Your Schools

Presenter, Milmesota School Board Association New Member Workshop (2003­
present). Topic: Superintendent and School Board Relations.

EDUCATIONAL PROGRAMS DEVELOPED & IMPLEMENTED

PRINCIPAL, HAWLEY PUBLIC SCHOOLS (1992-1996)
• Hawley Model for Delinquent Diversion (FilvIDD)
• Expectation/Consequences Program
• Developed model for school budgeting
• Lead design team for new 7-12 school

PRINCIPAL, NEW PRAGUE PUBLIC SCHOOLS (1996-1999)
• Construction ofnew high school
• Transitioned school into a modified block schedule
• Developed new school "spirit" program for staff, students, and community
• Developed vision process for new school
• Developed senior recognition and hall of fame program

PRlAward # U165A070053
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PRlNCIPAL, ARMSTRONG IDGH SCHOOL (1999-2001)
• Developed new communication program to bring students, staff, and community

closer together.
• Developed senior recognition and hall affame program
• Expanded student leadership program
• Created "Fresh Start" ninth grade alternative program

SUPERlNTENDENT, FERGUS FALLS PUBLIC SCHOOLS (2001-present)
• Passed excess levy (fall 2001)
• Developed and implemented:

o All day, every day kindergarten
o Middle School alternative program
o Block schedule in High School
o Created alternative learning center
o Night High School
o Senior Recognition Banquet
o Hall of Farne Program
a Prairie Wetlands Learning Center (5th grade magnet school)
a Community task force for bond referendum
o Dress code expectations for all employees . '
o Social gatherings for staff

• Staff Homecoming bonfire
• All-staffholiday gathedng
• Spring staff retirement breakfast
• Superintendent's Awards and staff recognition

PRlAward # U165A070053
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LETTERS OF RECOMMENDATION

Mr. Russell AndelSon
[bX6) I

Mr. Doug Koch
Ib)(6) I

Ms. Stacey Woods
Ib)(6) I

Ms. Nancy Johnson
[b)(6) I

Dr. David Metzen
IbX6) I
Ms. Jane Miller
IbX6) I
Mr. Dean Manke
(218)998-0544 ext. 2002

Ms. Cathy Neuman
Ib)(6) I

Ms. Desta Hunt
fb)(6) I

REFERENCES

Mayor, Fergus Falls
russ.Anderson@ci.fergus-falls.mn.us

Chair, Fergus Falls School Board
[b)(4)· I

Director, Fergus Falls School Board
Ib)(6) I

Director of Special Education
Fergus Falls Area Special Education Cooperative

Chair, Board of Regents University ofMinnesota
www.metzenleadership.com

TeacherlUnion Representative, Armstrong High School

Principal, Fergus Falls Middle School
dmonke@fergusfalls.kI2.mn.us

Fonner Fergus Falls School Board Member
Ib)(6) I

Former City Council Member
Ib)(6)

Dr. Gerald McKoy
Mr. Stan Mack
Mr. Tom Walerius
Mr. Mark Masten
Mr. Tom Kwnmerow
Ms. Melanie Cole
Ms. Tarma Carlson
Mr. Malt Lemke
M,. Mary Wilde
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(Retired) Eden Prairie Schools
SuperintendeDt Robbinsdale School
Business Mgr, Robbinsdale Schools
Business Mgr. Fergus Falls Schools
Fergus Falls Sehool Board
Fergus Falls School Board
Fergus Falls Sehool Board
Fergus Falls Sehool Board
Former Fergus Board Member

b)(6)

b)(6)

b)(6)
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OBJECTIVE:

PROFESSIONAL
STRENGTHS:

Mark A. Robertson
Ib)(6) I

Email: mark.robertson@fridley.k12.inn.us

To serve as a commtmity-focused educational leader in a broad-based role for a school
district with a strong community commitment to individual and corporate excellence in the
areas ofleaming, achievement, accountability, development, and growth.

Instructional Leader: A proven instructional leader both for students and staff, initiating
many innovative programs as teacher and building leader. Effective skills in staff
development, curriculum development, and implementation ofMinnesota graduation
standards. Proven record in developing programs to improve student achievement, while
focusing on learning real-world skills and knowledge.

Organizational Leadei': An effective leader in understanding organizations. Skills in
assessing effectiveness ofprograms and individuals, understanding causal relationships,
and showing ability to improve organizational structures which improve efficiency and
effectiveness. Proven ability to think outside the box in the area of organizational structure
to create new, more effective models.

Managerial Leader: Proven leader in the area of effective management. Effective skills in
motivating others, and effective in assisting others in finding and developing strengths to
be used for personal and corporate improvement.

Technological Leader: Effective leader in incorporating technology personally, into other
individuals, and entire organizations. Visionary with both technological ideas and goals,
and a proven agent for stimulating personal and corporate change.

EDUCATION: University ofMinnesota
University ofSt. Thomas
University of St. Thorpas
Bethel College

Mpls., MN
S1. Paul,:MN
St. Paul, :MN
S1. Paul, IvlN

Licensure
Ed Specialist
M.A.
B.A.

Superintendent
Superintendent
Teaching
Biological Sciences

PROFESSIONAL
EXPERIENCE:

REFERENCES:

PRlAward # U165A070053

Superintendent of Fridley School District: 2003.-Current,
Intern Superintendent: 2001-2003
President: Past president of two dlfferent metro area conferences
College Teacher: Adjunct professor in graduate program for 81. Mary's University
Principal: 6 years as lead principal oflarge (1800) suburban high school
Associate Principal: 2 years as associate principal in large high school of2800+ students
Activities Director: 6 years as activities director for large high school of2800+ students
Resource Teacher: 3 years as resource teacher, assisting teachers in staff development
gassroom Teacher: 13 years as high school teacher in science, experiential

education, and aeronautics

References available on request
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Vitae
Mark A. Robertson

IbMO) ]

651-982-&401 (workl,f6"l::-61=--c-=__-.J1
email: mark.robertson@fridley.kI2.mn.us

Objective:
To serve as a community-focused educational leader ill a broad-based role for a school district with
a strong community commitment to individual and corporate excellence in the areas of learning,
achievement, accountability, development, and growth.

Education:
University of Minnesota, Minneapotis, MN

Superintendent Licensure, 2002
University of St. Thomas,.St. Paul, MN

M.A, Teaching, 1977
University of St. Thomas, St. Paul, MN

Educational Specialist Degree, Superintendent and Principal, 1989
Bethel College, St. Paul, MN

B.A., Biological Sciences, 1975

Experience:
2003-Present: Superintendent of Fridley School District

Leadership and Management of School District

2001-2003: Intern Superintendent
Bgpopsibilities
District~Wide Budget Planning and Development
District Administrative Council
District Educational Leadership Team
Grant Writing and Development
Assist in District-wide Excess Levy Campaign
Dislrict-wide Curriculum Planning
District-wide Data-driven Management Project
Technology - Web Design Committee, District Technology Leadership Team
Task Force - Consideration of 9-12 Credit Format
Secondary Staffing Coordination

2006-2003: Adjunct Profe$Sor for University of St. Mary's, St. Paul, MN
R§pons.iJ>ilities
Adjunct professor in St. Mary's graduate education program, teaching course in
curriculum design
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1997-2003: Principal, Forest Lake High School, Forest Lake, MN
~onsibi1ities

Responsible for all programs - cunicular and extraculTicular
Supervise staff of over 150
Build and maintain master schedule
Build and maintain entire building budget
Recruit, hire, and evaluate staff
Monitor and evaluate all programs
Curriculum development for all departments
Lead building in setting vision, mission, and goals
Spokesperson for school to community .,'
Building Manager for $5 Million Addition

1995-1997: Associate Priricipal- Blaine High School, Blaine, MN
Responsibilities
Daily building management
Create, modify, and, manage master schedule
Staff recruitment, hiring, and evaluation
Manage building facilities and calendar
Administrative liaison to various departments
Building leadership .team member
Student supervision,
Supervisor for deans of students, custodians, and cooks
Responsible for dev,eloping building staffing allocation
High School Project Manager for Building Addition
District-wide Task Force - Charlotte Danielson Teacher Evaluation System

1989-1995: Associate Principal for Activities - Blaine High School, Blaine, MN
B§.§ponsibilities
Activities budgeting
Activities personnel- recruitment, hiring, and evaluation
Activities scheduling - contests, officials, transportation, workers, etc.
Activities programs,evaluation
Management of all building activities accounts
Fundraising coordinator
Facilities and calendar manager
Teaching staff evaluation

1989: Interim Assistant Principal- Roosevelt Junior High School, Blaine, MN
Rwonsibilities
Student attendance, discipline, and supervision
Staff evaluation
Student activities supervision
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1987-1989: Resource Teacher - Blaiue ffigh School, Blaine, MN
Bg;ponsibilities
Building-level staff development, training teachers in various educational
pedagogy, including elements of instruction, classroom management, whole brain
learning, and other topics

1976-1989: Teacher - Blaine High School, Blaine, MN
fulliponsibilities
Taught biology (l year), experiential environmental education (11 years), ecology
(3 years), aeronautics (13 years)
Did extensive curriculum writing in all areas, and wrote entire curriculum for
ecology, aeronautics, and environmental education courses
Coached high school basketball (7 years)
Advised National Honor Society (3 years)
Served on Building Leadership Team (3 years)
Equipment manager, assistant to athletic director (5 years)
Concessions manager (2 years)



Related Experiences:
1995~1997: Church Chairman, Oak Haven Church, Ham Lake, MN

1999M 2001: President, Twin Cities Suburban East Conference

1999~2003:President, Forest Lake Principals' Association

2001-2002: President, Suburban East Conference

2001-2002: Member, Forest Lake District 831 Educational Leadership Team

2005~Current: Chair, Northwest Suburban Integration School District

Professional Strengths:
Instructional Leader:

A proven instructional leader for students and staff, initiating many innovative
programs as.a teacher and building leader. Effective skills in staff development,
curriculum development, and implementation of Minnesota graduation standards.
Proven record in developing programs to improve student achievement while
focusing on learning real-world skills and knowledge.

Organizational Leader:
An effective leader in understanding organizations, Sldlls in assessing
effectiveness ofprograms and individuals, understanding causal relationships, and
showing ability to in1prove organizational structures to improve efficiency and
effectiveness. Proven ability to think outside the box in the area of organizational
structure to create new, more effective models.

Managerial Leader:
Proven leader in the area of effective management. Effective skills in motivating
others, and effective in assisting others in finding and developing strengths to be
used for personal and corporate improvement.

Technological Leader:
Effective leader in i~1corporatingtechnology personally, into other individuals, and
entire organizations: Visionary with both technological ideas and goals, and a
proven agent for stimulating personal and corporate change.

Professional Memberships:
Minnesota Association of School Administrator
National Staff Development Council
Minnesota Principals Academy
Association for Supervision and Curriculum Development

References:
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},'farcia H Mlx)fe
b)(6)

EXPERIENCE

Northlvest Suburban Integration
School District #6078
Superintendent

Brooklyn Center, Minnesota
200 I-present

Provide leadership tC)f NOlilnvest Submban School District #6(08, a seven-district,
preK-12, collabmative, \vith over 8'"',000 students and approximately 2300 staff, offering:
access to vohmtary equal educational opJXllimrities: a variety ofprograms and services
designed to enhance diversity and cultmal arvareness: and stmtegies to alloyv student
pmiicipation in programs that are multicultmal, diverse, mcially integmted and grOlUlded
in sOlmd education practice,

• Implement fom-year desegregation plan
• Design and direct implementation of all programs, including JXllicies, procedmes

and employee glridelines
• Interface \vith 21-member, Joint Pmvers Agreement SclllX)1 board, providing

uIXiates 01' district operatiom, protessional development, staff comnrittees as ex­
officio member

• Prepare alKlmanage a $4,) million annual operating budget oversee the
accOlmting of all programs

• Evaluate all programs
• Establish comnHurity and state\vide partnerslrips \vith other educational

orgmrizatiom
• Facilitate recnritment of staff in all employment areas reflecting the diversity of

the comnHuritv
• Facilitate in-service tC)f all staff to enhance sensitivity to, knmvledge and

appreciation of diverse cultmes
• Develop activities to increase JXlsitive intemction behveen clrildi'en and fanrilies

\vithin a racially diverse conumnritv. .
• Facilitate access to multicultmal clllTiculmnmaterials and stIategic imtlllctional

supJXlli inc01'JXlrating authentic voices reflecting the diversity of the comnHurity,

,'\noka-Hennepin SclllX)1 District #11
Director a/Student Services and Dt-versity

Coon Rapids, Minnesota
2000-2001

Asslllned leaderslrip ofne\vl),' created Depmiment of Student Services and Diversity,
Duties eX'Panded to include leaderslrip ofthe follmving programs: Teen Pregnancy:
HomebolUlcl:Tele-teaclring: Prevention Advisory of At-Risk MidcUe SclllX)1 Students:
Alternative Schools 1'01' At-Risk Students: and Youth Tobacco Use Prevention,
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i\noka-Hennepin School District #11
Director ofDt-versify

Coon Rapick fI.-'1innesot::l
1998-2000

Provided Leadership in diversity initiatives ttX lmge submbml school district
Responsibilities included:

• Coordinating development ofinclmive operation::ll tl'mne1,vork tC)f district's
SUppOit ofdiversity

• Plmming ::lnd directing ::lll progrmn, budgetmy ::lnd staffing needs tc)r (Americ::ln)
Indiml Education, English as a Second L::lnguage ::lnd the fI.-'1ulticultm::ll Student
Advisors Temn

• Developing ::lnd directing the Distlict Desegregation effOlts: developing
progrmns ::lnd budgets: seeking gr::lnts: ::lnd recommending policies and procedme
tC)f implementation to school bomd

• Resemching gr::lnt oppOltmrities tc)r District \vide diversity progrmns
• Working "''lith state legislatme to mobilize support tC)f ::lnd D.mding tc)r district's

diversity progrmns
• Recmiting ::lnd assist in the retention of staff of color and other persons

contributing to 1,vork tC)fce diversity
• Developing progrmn ::lnd budgets tc)r District \vide staff tI::lining in area of

diversity
• Developing student progrml1l11ing in multicultm::ll education, including providing

resomces tc)r inclmion of cmriculm cultm::ll competency \vhere appropriate
• Ch::liring District \vide conllllittee ::lnd task force on diversity
• Developing metIO-1,vide diversity SUppOit nehvmk
• Serving as District Li::lison to fl.hnnesota State Depmtlllent of Childi'ell, Fmllilies

::lnd Lemning

Rmnsev COlmtv Govenllnent- -
Comnnmity Hlml::ln Services Depmtlllent
Program Director

St Paul, Minnesot::l
1994-1998

Adillinistmtively reassigned to develop ::lnd implement depmtlllent's diversity effOlt,
Rmnsey COlmty Comnnmity Hmnan Services Depmtlllent consists of seven divisions
employing 1200 staff members, Responsibilities included:

• Serving on AdministIative fI.-'1mmgement Temn
• Designing ofprojects,iprogrmns related to issues of diversity
• Fostering ::lnd developing intern::ll ::lnd extern::ll cO::llitions
• Coordinating EEOC,iAffinnative Action
• Hiring ::lnd Exmllination process
• Leading Union Negotiations,iGrievmlce Resolution
• Investigating Sex1.ml Hmassment ::lnd Discrimination ::llleg::ltions
• Leading Staff Recmitlllent of persons contributing to 1,vorktc)rce diversity
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Rmnsey COlmty Government
Lake (hvasso Residence
Program Director

St Paul, flAinnesota
1987-1994

Responsible ttX the coordination of residential services tC)f 64 adults residing in an
Intermediate Care Facility tC)f the developmentally disabled, Responsible tC)f the
management and operation of the Health Service, Residential Service and Programming
Depmiments, Additional duties included:

• Hiring of filiI and pali-time staff
• Ne\v stafforientation
• Staff tIaini:ng and supervision
• Supervision of Program Supervisors and Nmsing Coordinator
• Overall responsibility tC)f 103 program staff
• Preparing and managing $2 million annual operating budget
• Leading Union Contract Negotiation and Grievance Resolution

Additional 'York Experience

Access Ability, Inc,
Assistant ('enter Director

Pillsbmy United Neighborhood Services
Program Director

St Paul Public Schools
Special Education Teacher

EDUCATION

f\.-'1inneapolis, f\.-'1innesota

f\.-'1inneapolis, f\.hnnesota

St Paul, f\.hnnesota

Educational Adininistrators
Licensme Program, 200-

f\.-'1asters of Education, 1982

Bachelors of Science, 19n

Superilltelldellt
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SUSAN K. HINTZ

SUMMARY

Enthusiastic learner-centered leader with excellent interpersonal skills and proven abilities to motivate and
focus diverse groups to successfully achieve their purpose and outcomes. Leads with a unique blend of
systems thinking and effective communication skills. Expertise in strategic planning, budget management and
personnel relations. Consistently effective at group facilitation, team-building, consensus-building, and conflict
resolution. A sincere, reliable person who builds trust with staff, students, the board of education, and the
community.

PROFESSIONAL EXPERIENCE

Independent School District 279, Osseo Area Schools
Maple Grove, MN

2001 " Present

Independent School District 279 - Osseo Area Schools is the fifth largest and third most diverse school district in
Minnesota, serving approximately 22,000 Pre K-12 students in eight communities.

INTERIM SUPERINTENDENT (February, 2006 - Present)

Responsible for the day-to~day operation of the district, While maIntaining a focus on the mission for every
learner to excel in our changing world. ' .

• Provides support during leadership transition, moving the district forward to achieve its mission.
• Facilitates the work of the Board of Education towards becoming a high-performing group.
• Leads the Board and the administra;tive leadership team to prepare for a strategic planning

,
process.

III Advocates for the needs of Osseo students at the legislative level through Schools for Equity in
Education, Minnesota Association for School Administrators and the Minnesota School Boards
Association.

• Enhances the district's relationship with key decision makers across the state including the
governor, the commissioner of education, and various civic and community groups.

o Leads the district in improving customer service to the community.
• Engages and informs the public through several vehicles it1.Gluding a bi-monthly newspaper, "

column, Web site messages, community presentations-;- Parade of Schools, and strategic
planning, under the broad theme of UCommitment to Community".

ASSISTANT SUPERINTENDENT (2001- Present)

Co-leads and supervises the Pre K-12 educational program at 28 sites, including Curriculum, Instruction, and
Educational Standards; Research Assessment, and Accountability; Student Services (Special Education,
English Language Learners, and counselors); and Instructional Media and Technology. Responsible for the
kindergarten through grade six educational programs at 19 sites prior to the division's reorganization in 2004.

• Provides leadership and support for principals and directors.
• Supports and facilitates continuous improvement through Site Improvement Plans.
o Facilitates a shared vision for creating' an effective learning environment.
• Establishes a long-range plan for institutionalizing key competencies including trust, effective

meetings, professional learning communities, balanced assessment, and cultural competency.
• Leads the magnet school program as: part of Osseo's integration plan with Northwest Suburban

Integration District. ,
• Builds capacity for Osseo leaders _and others in the metro area through workshops on

"Achieving and Sustaining Greatness":and "Designing andFaciHtating Effective Meetings."
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1999-2001Metropolitan School District of Warren Township
Indianapolis. IN

The Metropolitan School District of Warren Township is a diverse school district serving 11,800 students in 16
sites in a township of 90,000 residents.

ASSOCIATE SUPERINTENDENT, PRE-K-5 (2000-01) DIRECTOR OF STAFF DEVELOPMENT AND GIFTED AND
TALENTED (1999-01)

Responsible for 11 elementary sites, supervising the principals and overseeing all parts of their programs and
services. Served as a member of the executive leadership team and as internal coordinator for the district­
wide strategic planning process. Responsible for creating a professional training plan for all employee groups.
Provided leadership for evaluating and transforming the gifted and talented program, which included a
reduction in cultural bias that resulted in an increase of identified African American students for the program.

• Developed and facilitated a K-12 transformational professional development plan which included
1000+ units of summer training in literacy provided to 500+ professional staff members; an
annual "Believe and Achieve" Day that provided training for each employee group for 1500 staff
members; in-house Li1eracy Cadres comprised of internal experts and outside specialists that
provided on-going coaching and follow-up training; a three-year internship program developed
for new teachers with focused training and mentors; and developed and implemented a six-part
Leadership Institute Series for the 85-member leadership team.

• Significantly improved the K-12 Gifted and Talented program through the formation of a broad­
based planning committee, a mUltiple-:criteria identification model, a parent support group, and a
well-articulated plan for curriculum and program assessment.

Metropolitan School District of Lawrence Township (1989-1999)
Indianapolis. IN

The Metropolitan School District of Lawrence Township, the seventh largest schoo! district in Indiana, is
recognized as a "lighthouse" school district; due to its award-winning staff, high-achieving 16,000+ students,
supportive community, innovative educational programs, and nationally recognized character education initiative.
Lawrence Township is committed to racial and socia-economic balance.

DIRECTOR OF ELEMENTARY EDUCATION (1996-1999)

Responsible for the supervision of 9 elementary schools and 2 centraliz€ld kindergarten sites; the development of
curriculum, assessment, and educational standards; professional development of the leaders; and the magnet
school program.

• Developed a collaborative team of elementary school principals whose collective leadership skills
significantly improved the learning environment.

II Co-chaired the development of K~12' Academic Standards in various content areas and K-5 math and
language arts assessments.

• Planned and implemented a fee-based and after-school child care program for all elementary schools,
called "Loving Care" that served families and generated additional income for all sites.

• Served as an Action-Team facilitator for the district-wide strategic planning process.

PRINCIPAL, AMY BEVERLAND ELEMENTARY SCHOOL 11989-1995)
Indianapolis, IN

Responsible for the academic achievement qf 920 students and the leadership of 85 staff, who together with
parents and community partners made a Vision for all learners to achieve, a reality.
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PRINCIPAL, AMY BEVERLAND ELEMENTARYSCHOOL (Continued)

• Responsible for all aspects of starting a new school including the interior design and technology
configuration; holding neighborhood information meetings; training' the staff; forming community
partnerships; and creating a shared vision of a school fon3:lI" students, their families and the
community.

• Integrated a diverse socio~economic and ethnic student population resulting in academic
success for all students. Recipient of-the 4-STAR and School Improvement Awards and named
an "Indiana 2000" school, cash award: $25,000.

• Partnered with the Indiana Department of Education as a Visitation and Training Academy for
Connecting Learning Assures Successful Students (C.L.A.S.S.), a state-wide professional
development program.

• Utilized science as a conceptual theme to integrate all subjects and was awarded the
Boehringer Mannheim Commitment to Science award.

• Formed five community partnerships that increased the support for the school and connection to
the community.

• Became a model for inclusion, both in Special Education and supplementary services, such as
Title I, and was awarded the National Recognition, Chapter I PLUS Reading Program.

o Recognized as a National Blue Ribbon School of Excellence by the U.S. Department of
Education.

• Named a Redbook America's Best Schools Award, Indiana nominee:
• Appointed to serve on several civic and community !:?oards 'including the Marion County

Commission on Youth, Ruth Lilly Health Center, Agape Therapeutic Center, and St. Vincent's
Stress Center.

PERSONAL AWARDS

• National Distinguished Principal, U.S. Department of Education
" Superintendent's Award, Metropolitan:School District of Lawrence Township
.. McDonald's No.1 Award
e "Susan K. Brash (Hintz) Day" proclaimed by Indianapolis Mayor Steven Goldsmith
• Indiana Principal of the Year
• Indianapolis CitywCounty Council Award
• Indiana State Bus Drivers' Association Award
.. Bellringer Award, Indiana Department:of Education
• Administrator of the Year, Indiana Learning Disabilities Association

EDUCATIONAL CONSULTANT/PRESENTER 198~2002

• Contributing author to Transformations, a published book on leadership for brain-compatible
learning.

iii Co-coordinator and presenter for Indiana Summer Institute, 1990w2002 (600-800 attendees
annually from across the country).

• Presented at various State Conferences: Title I, Transportation, Special Education, and Food
Services.

• Presented at the international Teaching for Intelligence Conference in California, 1999.
II Presented to area school corporations, universities, the Indiana Principal Leadership Academy,

and local businesses on Total Quality Learning and Total Quality Management; Forming
Coalitions with Special Interest Groups; Creating and Maintaining Safe Schools; MegaSkills©;
Covey's Seven Habits of Highly Effective PeaRl§.; Lifeskills for Building Character; and Brain-
Based Learning. I

• Served as a facilitatorltrainer for the first advanced Indiana Principal Leadership Academy for
Graduates, and the Eli Lilly Guidance and Counseling Leadership Project.
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EASTERN PULASKI SCHOOLS
Winamac, IN

PRINCIPAL, EASTERN PULASKI ELEMENTARY SCHOOL (1987-1989)

1979-1989

Responsible for the academic achievement of 800 students, leading a staff of 60, and building partnerships
with the families and businesses in a rural community.

GIFTED AND TALENTED COORDINATOR, K-12 (1984-1987)
• Eli Lilly/Purdue University Consortium for Gifted and Talented Education, Chairperson
• State Exemplary Gifted and Talented Program, K-12, Eastern Pulaski Community Schools
• Summer School Coordinator

ENGLISH TEACHER, 9-12 (1979-1986)
• Chairperson for the North Central Association Evaluation
• Sophomore Class sponsor
• National Honor Society sponsor
• Co-director for the musical, "Grease"

READING TEACHER, 6-8 (1978-1979)

ADULT BASIC EDUCATION AND GED TEACHER (1976-1979)
Designed and implemented an adult learning .center

INDIANA UNIVERSITY
Kokomo, IN
Taught a graduate class on Reading in the Content Areas (Adjunct Faculty)

PORTAGE COMMUNITY SCHOOLS
Portage, IN
FIRST GRADE TEACHER
MUSIC TEACHER, 9rades 1-3

EDUCATION

Superintendent's License, Minnesota, 2001 ,
Advanced Graduate Courses toward Education Doctorate, 1997 - 2001
Indiana University, Bloomington, IN
Superintendent's License, Indiana, 1997
Indiana University
Educational Specialist Degree School Administration/Curriculum, 1991
Indiana University
Gifted and Talented License (K-12), 1986
Purdue University, West Lafayette, IN
Reading License (K-12), 1982
Indiana University
Master of Science in Elementary Education, 1976
Indiana University
Bachelor of Science in Elementary Education, 1972
Indiana University

PROFESSIONAL AFFILIATIONS

American Association of School Administrators
Minnesota Association of School Administrators
Association of Supervision and Curriculum Development
National Association of Staff Development
Phi Delta Kappa Educational Fraternity
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OVERVIEW
Thirty- t()m years of experience as an educatioml1 admlnistIator mri teacher- Extensive
experience in facilitating the change process, successfhl staff development prognuns and
implementing results-mlented educational prognuns ::mel services,

PROFESSIONAL HISTORY

Superintendent of Schools, Rockford Area School District, Rockford, MN
2005 - present
Responsible for guiding and directing all operations and activities of the school
system which consists of over sixteen hundred students in PK~12 served in three
buildings: Elementary (K-5). Middle (6-8) and High School (9-12.)
This West Metro district is an organization with approximately 200 certified and
non~certified staff.

ACCOMPLISHMENTS
• Introduced the Continuous Improvement Process.
• Promoted district's increased use of data driven decision~making.

• Improved district's fiscal processes and standing.

Superintendent of Schools, Kasson-Mantorville, MN 1999- 2005
Responsible for guiding and directing all operations and activities of the school
system which consists of one thousand nine hundred sixty five (1965) PK-12
students served in four school buildings: Elementary (K-4). Intermediate (5-6).
(Middle 7-8 and High School 9-12), and Learning Center (Community Education).
I manage an organization with a $15 million budget and have over two hundred
(200) certified and non-certified staff

ACCOMPLISHMENTS
• Created and maintained opportunities for students despite lowest level of

state aid formula funding in the state
• Led district in Continuous Improvement Process (Balridge Model)
• Promoted district's increased use of data driven decision~making

• Implemented College in the Schools program for high achieving
secondary students

• Improved and then managed a fiscally sound school district
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r-../Iichael Smith
Rocktc)fd

• Understand issues facing public education
• Initiated computer based assessment testing
• Improved Gifted and Talented program

Superintendent of Schools, Goodhue, MN 1992-1999

ACCOMPLISHMENTS
• Obtained grants in Technology and in Energy Conservation
• Led successful referendum which included a new K~12 Media Center,

added computer labs, upgraded existing computer labs, wired district for
data, voice, sound and video, remodeled spaces for early childhood and
student services

• Led successful operating levy referendum
• Obtained a Center for School Change Grant which resulted in an

innovative class offerings in collaboration with city

Director of Root River Education District, Wykoff, MN 1990-1992
ACCOMPLISHMENTS

• Wrote five year plan addressing state mandates
• Developed procedures for implementing the five year plan including

leading advisory committees
• Implemented program for Social Worker services and Gifted and Talented

programming for elementary students

Superintendent of Schools, Wykoff, MN 1988-1992
ACCOMPLISHMENTS

• Developed high school academic and co-curricular sharing plan with
Spring Valley district

• Led successful operating levy referendum
• Obtained Title II Science Grant for staff development in Gifted and

Talented Education
• Developed business partnership with Wayne Feed Company

K-12 Curriculum Coordinator, Holmen, WI 1987-1988
ACCOMPLISHMENTS

• Developed School Evaluation Consortium approved curriculum plan
• Coordinated Chapter I, Chapter II, and Title II programs
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r-../Iichael Smith
Rocktc)fd

Elementary Principal, Holmen, WI 1975-1988
ACCOMPLISHMENTS

• Supervised an elementary program made up of three elementary schools
with 75 certified and non~certified staff with an enrollment of over 800 K-4
students

• Co~directed district~community committees which planned and constructed
a bus garage, added additions to Oak Grove and Viking Elementary
Schools and planning and building Evergreen Elementary School

TEACHING EXPERIENCE
• Elementary Teacher- Taught grade 3 and grade 4 Holmen WI 1971-1975
• Elementary Teacher, Irving School, Minneapolis, MN 1970-1971
• Substitute Teacher-Various districts 1969-1970

LICENSES
Minnesota Superintendent, Minnesota Elementary Principal, Wisconsin
Elementary Principal, Wisconsin Elementary Teacher

EDUCATION
WINONA STATE UNIVERSITY
Specialist Degree in Educational Administration
Master of Science in Elementary Education
Bachelor of Science in Elementary Education

1986
1974
1969

RECENT PROFESSIONAL AND COMMUNITY ACTIVITIES
Minnesota Association of School Administrators, Member Services Committee
American Association of School Administrators
Rochester Area Math Science Partnership, Results and Assessment Committee
Chairperson
Southeast Service Cooperative Advisory Council
Bush Public School Executive Fellowship
Minnesota Rural Education Association Chair of Legislative Committee
Kasson Chamber of Commerce
Kasson~MantorvilleExchange Club
Rockford Lions Club
University Center Rochester Advisory Council
Phi Delta Kappa
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KARLA WINTHER FAWBUSH
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l
(6

1
I

763-450-1306 (work)
Hmvbush(j'imvs,k12,nlnus

Professional Experience

Director oCrvIagnet Schools
Northwest SublU'ban Integration School District #60'78

.July, 2004 to present

Plan sllpelTise and coordinate the magnet prograJl/s {fJ/lOng the sewl/-member districts thatform the
Northwest i)uburbal/ II/tegratiol/ &haol District #607 8 collabaratin', Respol/sibilities iI/elude,'

• Supervise the :r-.Jagnet Schools Assistance Program grant implementiltion
• Provide leadership and assistmlCe to the milgnet programs in the seven-district consOitium of

NOithwest Slimrban IntegratiOil School District

• Coordinate with member districts' superirtendents the implementiltion ofthe magnet programs
including student placement and the operatiOils ofthe magnet programs with the general education
programs in each member district

• Ensure that student achievement is the focus of all magnet schools
• Oversee the implementation and evaluatim ofthe magnet program nnriculum
• PrOinote student learning and achievement by integrating district benchmarks with magnet

thematic instl1lction
• Demonstrate the knowledge of a variety of mmilable teaching materials and instmctiOlwlmethods
• WOI'k with appropriate staff to develop, nmintilin and select instl1lctiOlmlmaterials to meet student

learning needs
• Supen'ise the \\Titing, editing and revising of curriculum materials to ~1IPPOIt the instmctiOlwl

program ofthe magnet schools
• WOIk with district curriculum depmtments, principals and Curriculum IntegratiOil COOl'dinatOl's in

the planning, implementing and cOilducting of staff development for the staff ofthe magnet
programs

• W OIk with district member superintendents and principals to develop, maintilin and revise magnet
school policies and procedures based on ~ystematic review and analysis

• Develop, mJl.wge and mOilitOl' the magnet program budgets
• Prepare all interim and final program and fiscal repOits
• Develop effective, collabOl'ative reiatiOilships mnong member district employees
• Oversee cOll~)lianceof the NWSISD magnet programs with federalnmndated law and stilndards

Secondary ClUTkuhnn Coordinator
Independent School District #19'7

2003-2004

Worked as a cel/tral q{ftce adJl/il/istrator to leadgrade 5-12 teachers iI/ curriculum al/d str!{!dewlopmel/t
il/iliatin's, Respol/sibilities iI/chuted'

• Pmticipated in district and building staff development committees, OI'gJl.lized district stilff
development days, re'viewed exemplary grant proposals, and wOlked with facilitators 011 site
development of mission, visiOil and goals

• Developed district graduatiOil requirements to meet new federal and state stilndards
• Facilitilted stages ofthe Curriculum and Learning Review Cycle for K-12 teachers
• Planned meetings, contacted facilitatOl's, created agendas, prepared sllllunaries, clarified process,

contacted vendOl's, arranged for piloting nmterials, and attended site 'visits
• Trained teachers to graph student test SCOl'es in reading, mathematics ,ud \\Titing, and then

identi±}' classroom st1<1tegies to increase learning
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Karla \Vinther Fawbush Page Two

• CreJted infolllwtionJI brochures for pJrents Jnd students describing the purpose ofthe fvfCAs Jnd
BSTs Jnd how to prepJre for them

• CreJted PowelPoint presentJtion on No Child Len Behind Act for secondJry stiltl JdministrJtors
Jnd cOllllllunity educJtion Jdvisory bOJrds

• Edited Jnd updJted course registrJtion guidebook
• CreJted PowelPoint presentJtion on miOiding plagiJrism for district stiltf
• Si.x-trJits wakshop; reJding JCJdemy

Worked with district teJchers to impmvereJding Jnd writing skills JCross the curriculum
• ProfessionJI Lemning COllllllunities Jt Work: Best PrJctices tor EnhJncing Student Achievement

~ ~

Attended tOlU'-dJY workshop Jt AdlJi Stevenson High School in Lincolnshire. Illinois

Administrative Intel1l
Brooklyn Center School District #286

2002-2003

Proyided [nlilding and district lewI leadership 11'hile ll'Orldng t01mrd administra!he licensure,
RespollSibilities included'

• School coordinJtor for BJsic Skills Tests Jnd Cognitive Ability Tests
CoordinJted the JdministrJtion. stJtfing Jncl test security

• Inten·'iewed mld selected cJndidJtes for stiltfpositions. conducted stJtfevJIlwtions. wOlked in the
JreJS of supervision. discipline. Jnd pJrentJI contJcts

• TIES Technology IntegrJtionist' Pilot
Comp leted 60 hours of inservice to help leJd district technology implementJtion

• AlternJtive LeJrning ProgrJm
~ ~

Worked with Jrchitect on site development
• Committee to imp lement J six-period dJY
• OrgJnized new teJcher workshop
• fvfinnesotJ Council on FoundJtions' grJntseeking seminJr

~ ~

• EducJtion fI..filmesotii grJnt \\Titing workshop
• Community EducJtion Advisory BOJrd

Sel'ved JS J liJison with pJrellts, StUdelltS, stJn: the School BOJrd Jnd collllllunity melllbel's in
plJnning educJtionJI Jnd recreationJI Jctivities

Leadership E:~qlerience

Brooklyn Center School District #286
1998-2002

AdminL~tratheIv {{>signed to dewlop and implemen! departmental. [nlilding and district lewl initia!hes
through collabora!ionll'ith the school board admiJlistra!ioll. stqff and g01'emJlk'n!al and educational
agenCies.

• StrJtegic Plmming TJsk Force
~ ~

FOllllecl distlict gOJls to Jssure thJt StUdellt JCJdelllic needs would be met
• Peel' AssistJnce COllllllittee

Helped district fJculty creJte Jnd implemellt professionJI developmell1: plJns
• Peel' COJching Skills for SuccessfiJi TeJching -1·filmeJpolis Public Schools

Completed JlO-hour course of coJching esselltiJls
• Depmtlllellt Qwirperson
• SelTed on FJculty Advisory Council
• Developed Jnd monitored mllulJl budgets
• SelTed on di~trict NegotiJtions COllllllittee
• MinnesotJ HUllwnities COllllllission

OrgJnized te<lchel' workshops Jnd testified Jt the stilte legislJture urging implelllelltiition ofthe
fvfinnesotJ Institute for the AdvJnCelllellt ofTeJching
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Karla \Vinther Fawbush Page Three

• COBALTI progrmu - University ofrvfinnesota
Aligned pertornwnce-based assessment with curriculum and instl.1lctim; developed formative
assessments; built an active network ofte<lchers; and created authentic tasks for a web-based site
to enable students to meet national and state standards with Content-Based Lmu;!:um;!:e Teaching

~ ~ ~

through Technology
• POLIA trainer - University ofrvfinnesotil

Presented teilcher workshops on Proficiency-Oriented Lmlguilge Instl.1lction ilnd Assessment

• rVfilQllet Schools of America NiitiOlWI Conference
Trained in magnet school topics; toured magnet schools, led focus grOlq) to e:-q)lore issues of
transpOitiitiaL program choice ilnd milgnet schoollociltion for the NiVSISD

Teacher
Brooklyn Center School District #286

19'75-2003

Taught French, Engli~h andJournalism to students in grades 7_ jJ Responsibilities included'

• Supen'ised ~tudent teachers; served as mentor
• Coordinated district and regional Amity scholar program
• Presented atJvfinnesota Council on the Te<lching ofLanmwges and Cultures fall conferences

~ ~ ~

• Selected for rr11O's rr110 AmongAmerica:~ Teachers
• Organized and chaperoned student trips to thncophone areas including France, Belgilllu,

Switzerland, Quebec New Orleans and rvfmtinique

ProfcssionalAchicl'cmcnts

Council for Basic Education Interdisciplinary Fello\\~ship

Paris a~ Akntor Holl' Hemingll'{/)/ Became Hellllngll'{/)/

Preliminary re'viewee NEB Foreign Language Fellowships

National Endo\\1uent for the Hunmnities (NEH) Summer Seminar Fellowship
Baudelain' and the Aiodern Tradition

Rockefeller Fellowship
llllpressioni~mand the French Land~c{fpe

Senior author and consultant - E1.fC/PJradiQlu Publishing, St Paul. 1·m
~ ~

Wrote and revised C 'est a toi "French textbook series and ancillary materials

E{hlcation

.:. Edlfcation Specialist in Adminhtration - University of Sf. Thomas

.:. Leaming Technologies Cert{ficate - University of Sf. Thomas

.:. Aimter ofEdlfcation- &cond Languages and Cultures - University ofrvIinnesota

.:. Bachelor of&ienO' - English - University ofrvIinnesota

.:. Bachelor of&ienO' - French - University of Minnesota

.:. Bachelor ofArts - Journalism- University of Minnesota

.:. Study Program in France - College of Sf. Catherine

.:. Valid Minnesota teaching license (7-12 English..-Language Alts; 7_12 Journalism; K-12 French)
file folder number 129836

.:. Valid K-12 principal/administrator license
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Diane Jakubowski

SUlllmar" of•
Qualifications

COlllputer
Experience

'York
Experience
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• ARiAP • Typing
• Reception • COll1uHmicatiolls Skills
• HR Assistant • Filing ::mel Orgmrizatioll

• I'vficroson Word • I'vficrosotl OutlolJk
• I'vficrosotl Excel • I'vficrosotl Publisher

2003--Present North\vest Suburban Integration School Dhtrict
Adminhtrative A ssistant/Recelltionist/C Jerical

• Pmvide extensive cleric::l1 snppcat in the tlmn of \vOId
processing, duplication ofmaterials, maint::lining ,m office
filing system: complete accOlmting tlmns, verifY budget
codes,

• Assist in day-to-day mg::urizatioll of the magnet prognlllK
• I\.faint::lin a student application database, Enter applications

into lottery database ,mel assist \vith lottery_
• Prep::ue, process ,mel proof \vritten comunmications hom

Prognun Director ::md staff Prep:lre ::md distribute
comunmications to p::lrents ::lud other member district st::ltT

• Anm1ge ::lud t8cilitate appointments, meetil1gS, \vmkshops,
havel ::llT::lugements ::lud conferences ftx I'vfagnet Office
staff

• Assist \vith plmmil1g ::lud ::lT1'::lugements ftx speci::ll events,
includ:iI1g the mmu::lI Pmver of Choice ftx Education F::lir,
present::ltiom, meetil1gS ::lud other speci::ll events as
requirecl

• Respond ::lud provide infl)flnation ::lud assist::luce to staff
::lud the gener::ll public on questiom ::lud concerm related to
N\VSISD I'vfagnet Progrmn,

• Attend meetil1gS, recmd ::lud prepare offici::llminutes,
• I\.f::lint::lin assigned progrmn office files ::lud m::lteri::lls-
• Plml ftx, Older ::lud pmchase office supplies, services, ::lud

instmction::llm::lteri::lls upon approv::ll of the Progrmn
DirectoL

• Facilitate an::lugements for regubr ::lud special meetings,
\vmks sessions ::lud other fimctions of the magnet office,

2001-2002 Archl"a;\, l\Iarketing Senices, Rogers, MN
RecelltionistlHuman Resource Assistant

• Mmlaged 6-Line telephone system
• Assisted in HR ftmctions, immmlce, \vmkers' comp,
• Prepmed Word ::lud Excel papenvmk



Diane Jakubo,,'ski resume, page 2

200D-2001 Tescom HDPC Corporation, Elk River, l\IN
• Plmmed tC)f.ischeduled production p::lrts
• Resemchedi'fI.-'!::lint::lined excellent vendor pminerships
• Processed pmch::lse orders
• Reconciled p::lcking slips \'lith invoices
• fI.-'!ml::lged office supplies ::lnd fultllled requisitions

1999--2000 Purchasing Professionals, Bloomington, MN
• Expedited orders
• fI.-'!::lint::lined pmch::lsing spre::ldsheets
• Collabor::lted \'lith temllmembers ::lnd suppliers

1994--1999 Oildyne/Parker Hannifin, Ne,,'Hope, MN
• D::lt::l Entry ::lnd time ticket verific::ltion
• ReceptioniAns\'lered telephones
• Assisted AccOlmts Receivable ::lnd HR
• fI.-'!::lint::lined invoice ::lnd pmch::lse order tlles
• Expedited orders,ipmch::lsed production ::lnd fI.-'!RO

Education

PRlAward # U165A070053

University offl.-'lN Extension, fI.-'!inne::lpolis, fI.-'!N
St Cloud Teclmic::ll College, St Cloucl fI.-'!N
Anok::l-Hennepin Technic::ll College, Anok::l, fI.-'!N
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PROFILE
Results-oriented office protessioml1, highly skilled in database management, supervision
::mel cOll1unmication, eX'Perienced in ::m::l1yzing data ::mel repOliing results

EDUCATION
Bachelor of Arts, Concordia University, St Paul,
I\.f::ljor: Intlmnatioll Technology in I'I.-'1::magement GPA 4,0

Clllllulative GPA 3,-

Associate of Alis, North Hennepin COlllLlnmity College, BrOIJldyn P::lrk, I\-'1N
I'vfember of Phi Theta KapP::l

RELATED EXPERIENCE

2001

1998

Northlvest Suburban Integration School District 2004-11resent

l\Iagnet Program Specialist (Project Secretary)
>- Assist Director ofI'viagnet Schools \vith fulfilling requirements of the magnet

program,
>- Compile illtlmnatiOll, coordinate special projects ::mel generate repmts,
>- COl)fmnate collection oflotterv data \vith member districts and consultant

Generate and comnnmicate lottery results to consOliilUll,
>- Assist \vith budget monitoring and revie\v: verifY compliance of invoices tiom

magnet schJok
>- Assist \vith efficient operations ofmagnet office,
>- Provide positive assistance and intlmnation to staff and general public on magnet

schools
>- Schedule and cOl)fdinate meetings \vith seven districts in consortillln relating to

all aspects of the magnet scholJk
C\xxdinate special events related to the magnet scholJls

Intermediate Dhtrict 287, Plymouth, l\IN 1986-2004

Data Management Specialist 1999-2004
>- I\,fanaged FileI\-'1aker Pro cmtom database project tiom inception through

implementation
o Collaborated \vith Superintendent and department directors to determine

data elements tl)f a cmtomized database that \vould provide critical
re}Xlrts tl)f adininistIation to make data-di'iven decisions

o Assisted consultant in development of database to integrate data
o C\xxdinated hosting of database onnehvork \vith nehvork adininistrator

PRlAward # U165A070053



«GreetingLine" Page Tyvo

o Retrieved data hommaintl'mne databases and electronicallv tmnsterred
data to integmted Filefl.-'1aker Pro database

o Prepared Ad Hoc reports for school board and amninistmtors as requested
o Developed mers manual ttX database
o Trained amninistmtors and secretaries on me of the database

>- Created Excel database that included salary and benetits for all employee
positions in 14 metropolitan school mstricts for me by Hlllnan ResolUTes
Directors in their mstricts' negotiations

>- fI.-'1anaged satistaction smvey projects - selected and implemented ne\v sothvare,
and hancUed entire process enmng \vith reports and gmphs to msplay results

>- Trained staff to use sofhvare for creating smveys and processing repOits

Adlllini~trati"e Assistant 1986-1999
>- SuppOited upper level amninistmtors \vith high degree of confidentiality:

composed correspondence, recorded minutes of variom meetings, screened
telephone calls, prepared reports and Pmver Point presentations, scheduled
meetings, made tIavel anangements

>- Planned and coormnated anangements for major meetings and events
>- Converted munerom doclUnents to html or PDF format and published them on

IntIanet site
>- Coormnated and compiled state reports ttX staff and students
>- Prepared department budget and monitored eX'Penmtmes
>- Comnnmicated \vith upper level amninistmtion both internall).' and externally

SUllenisor l\Iaii and COllY Center 1993-2004
>- Amninistered employee pertlmnance revie\vs
>- Worked directly \vith vendors to select equipment and services
>- Automated and streamlined mail and copy center resulting in greater efficiency

and lmver opemting costs
>- Performed all billing fimctions and managed budgets for mail and copy center as

\vell as ordering all supplies and maintenance contmcts

COMPUTER SKILLS
Proficient in Filefl.-'1aker Pro, fI.-'1icrosoft Word, Excel, Access, Adobe Acrobat, Remark
Office Ofl.-'1R, Dream Weaver, TIES fI.-'1ainfiame databases, fI.-'1eeting fI.-'1aker, Palm
Desktop

PRlAward # U165A070053



Matthew Tveter

Ibl
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1

-63-416-3095 (\york)

Professional Experience

Program Sllecialht, Interiml\Iagnet School Recruiter
Northlvest Suburban Integration School Dhtrict #6078

July 2005 to present

• Provide assist::mce ::mel illtlmnatioll to staff ::mel genenl1 public olllllagnet schook
• PIm}, schedule ::mel coordinate recmitment activities, including the ::lllllU::ll Porver of

Choice tC)f Education F::liL
• F1UlCtiOll as the h::lisOll \vith magnet scholJls, NWSISD programs, and COlllUHuut),',
• C\xxmnate a comprehensive media c::llll]J::lign to tmget potenti::l1 students and their

18111ilies ming a variety of mass media outlets ::mel key cOlllunmity contacts outlined in
the I\'fagnet ScholJls Assistant Program gnmt

• Develop ::mel compile data tC)f cmriculmn reports.
• Prepare qumterly repolts on the success of recruitment eft(xts mKl ,m ::lllluwl recruiting

rep01't tC)f the gmnting ::lgency,
• Prepme ::l bimonthly m::lgnet comnumic::ltions doclUnent tc)r the comnuuut),',
• Cre::lte intcmn::ltive progrmns to present to vmiom groups extern::ll to the scholJl

conUlnnuties,
• Outre::lch to pments \vhose clulch-en ::lttend Imv pertc)fnung Title one scholJk
• Develop ::lnd schedule p::lid ne\vsp::lper ::ldVeltisements mlllOlmcing the ::lpplic::ltion

period 1'01' the m::lgnet ScllOIJls ::lnd the Pmver of Choice tC)f Educ::ltion F::liL
• C\xxdin::lte distlibution of m::lgnet school brochmes ::lnd intc)fnl::ltion through loc::ll

librmies ::lnd conUluuutv centers,
• I'-.-'!::lint::lin conUlllUUC::ltion \vith member district public rel::ltions personnel,
• Nmned NOltlnvest Submbml Integmtion ScholJl District M::lgnet School Mmketing

Speci::llist/Recnriter::ls of July 1, 2006 by NOltlnvest Submbml Integmtion School
District

English Teacher, Kojen English Schools
Taipei, Tail"an

Feb. 2004 - Feb. 2005

• Designed ::lnd t::lught ::lner-school ::lnd S::ltmd::ly cl::lsses to clulch-en of differing English
abilities ::lged seven to fineen

• Designed ::lnd t::lught \veekly spe::lking cl::lsses ::It St Fr::lncis Girls High School ::lnd
T::lipei Nmsing ::lnd Tecluuc::ll Prepm::lt01'Y School,

PRlAward # U165A070053



• Performed the ev::l1uation and placement of students at the end of each comse and
comnnmicated their progress and problems to their parents,

• Helped to tmin and evaluate ne\v teachers,

English Teacher, l\Iadrazo Language School
Madrid, Spain

Jan. 2002 - Jnne 2003

• Designed and taught Business English classes to employees of international companies
such as Telet()lllCa, Americ::m Ex'Press, ::md Drago Inc,

• Designed and taught TOEFL prepamtion classes to muversity shldents plamung on
studying in the lhuted States,

Graphic Designer/Advertising Editor, Minnesota Daily Sellt. 1999 - Dec. 2000

• Created advertisements using desktop publislung programs tC)f inclmion in the
fI.-'1innesota Daily, the lhuversity offl.-'1innesota's student ne\VSpapeL

• Edited adveriisements tC)f spelling and grammatical mistakes,
• Trained ne\v employees and assigned 1,vork,

r~olunteer Experience

Hands on Thailand Bang Tao Beach Recm"el')' Prqject

• Helped rebuild the house of aTslUk1nu victim,
UtJi"versity ofAiinnesata fVhole .Aiusic C'lub

• Promoted and managed concerts held at the Student Union
UtJi"versity ofAiinnesata Program Council

• Promoted and managed speaking engagements held at the
Student Uluon

Education

February 2005

1991>-2000

1997-1998

• Bachelor of Aris - Cultmal Studies and Comparative Literatme, English Literatme
Univer~ity of Minnesota December, 2000

• TEFL teaching ceriitlcate
International Teaching Certificate, Barcelona, Spain December, 2001

PRlAward # U165A070053



April 17,2007 .

Marcia Moore, Superintendent
6860 Shingle Creek Parkway, Suite 208
Brooklyn Center, MN 55430

Dear Marcia Moore:

We are writing to express our support for your efforts to establish four new magnet schools in the
Northwest Suburban Integration School District (NWSISD). The Minnesota Department ofEducation
(tvIDE) supports this endeavor whole-heartedly as a way to increase integration and improve academic
achievement for all students. Magnet schools are the best kept secret in Minnesota, but Northwest
Integration School Districts commitment to create excellent Magnet schools is raising the profile of
Magnet schools in MiIlllesota.

In supporting your work with various school districts in the Northwestern suburbs, the department
reaffirms its goal of integrated public schools. NWSISD is a collaboration ofseven school districts and
unceasingly promotes integration among all its member districts by creating high perfonning magnet
schools. :MDE is proud to work with NWSISD as a partner that is committed to the belief that integrated
schools achieve high academic success, We commend Northwest Suburban Integration School District
for seeking out the magnet grant as a way to increase interaction, attract a diverse student body in its
district and build more magnet schools.

The NWSISD has demonstrated its ability to work with average schools and convert them into high
performing schools. 11ris year, two ofNWSISD magnet schools will receive the Magnet School of
America Merit Award. Birch Grove Elementary Arts magnet school will receive the magnet school of
excellence award and Fridley International Baccalaureate middle year magnet school will receive the
magnet school of distinction award.

The Minnesota Department of Education is delighted to support your application for the Magnet School
of America grant. Over the years, other schools in NWSISD incorporated magnet programs that have
impacted students in a positive way, We strongly encourage NWSISD to maintain its success in
promoting desegregation efforts, consistent delivery of quality services, commitment to innovation and
commitment to high academic standards.

Sincerely,

Alice Seagren
Commissioner
MiImesota Department ofEducation

Glory °bbel
Interim Director, School Choice & Services
Minnesota Department of Education

PRlAward # U165A070053
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ANOKA-HENNEPIN SCHOOL DISTRICT
EDUCATIONALSERVICE CENTER

11299 HansonBlvd.NW, Cooo.fulpids, MN 55433 763-506-1000 TrY: 763-506-1180 Fax:763-506-1003 www:anohk12.mn.U5

November 6, 2006

To Whom ]t May Concern:

I am pleased to write this letter of support for the Northwest Suburban Integration School
DistriGt's Magnet School Assistance Program. Anoka-Hennepin ISD #11 is part of the
seven-district consortium (NWSISD) and our districts have worked closely together to
find ways of supporting our racially isolated districts and schools. Our primary goal to
reduce racial isolation and increase racial integration between OUf districts will be
significantly enbancedby the Magnet School Assistance Program grant. With the first
MSAP grant, our districts were able to increase the opportunities for famj]jes by

. beginning K-12 magnet strands in" visual and performing arts, International Baccalaureate
programs, and-math/science across the seven districts.. It is essential to our consortium to
continue to expand the magnet programs with additional magnet schools to complete our
K-12 programs.

As the Superintendent of the Anoka-Hennepin district, I endorse and support the seven­
di>:trict (NWSISD) MSAP plan and grant proposal. Our district is comniitted to the goals
and design of this proposal. This Magnet School Assistance Progrnm grant will provide
the necessary support to create four new magnet programs within the seven-district
consortium which will increase opportunities of choice for families, increase student
engagement, increase student achievement and provide viable options to significantly
impact the racial isolation of our ~chools.

Sincerely yours,

0u*
Roger M. Giroux
Superintendent of Schools

RMG:pjg

SCHOOLBOARD;
Michael Sullivan, Chair

TomHeideroanll, Vice Chair
JerryNewton, Clerk -

ANOKA-HENNEPIN
, SCHOOLS

AfimiTl! withullt limit

Daniel Cook, Treasurer
Dr. SCOttWenzel, Direcror
John Hoffman, Direcror

PRlAward # U165A070053

Dr. Roger GirOIlX, Superintendellt



BC
Brooklyn Center Schools

Expect The Best!

November 0, 2000

BROOKLYN CENTER !INDEPENDENT
SCHOOL DISTIUCT No. 286

6500 Humboldt Avenue North
Brooklyn Center. MN 55430-1897

"AN EQUAL OPPORTUNITY EMPLOYER"

Phone: (763) 561-2120
Fax: (763) 560-2647

To Whom It May Qmcem

It ismy pleasure to write this letter in supportof1he Brooklyn Cen1er School District, ISD#286 participation in the
Northwest SuburhmIntegrntion School District'sMagnetProgram Grant application We have actively participated
withNWSISD since its formation when, under Minnesota Statutewe""Ie declared an isolated segregated district

Brooklyn Center is aunique .,hool district in1he Minneapolis/St. Pmu Metropolitan area WIth only 1700 students in
two buildings, OlIT district isa small, quality educational force ina 2.8 square mile area of1he big ci1y. Our
demograpbics=nble more1he inner ci1yihan the suburbwith 66% students ofoolor and a 66% poverty mte.
About 30% ofOlIT studentbody receives EnglishLanguage Leamer support Brooklyn Center High School's
mobility mte is at30"1o.

Our elementary .,nool, Earle Brown, is an InternationalBaccaIa~ Candidate School Since this programbegan
in 2004we have seen significantgrowth inparticipation frmn districts where1he protected studentpopulation is much
smaller1han OlHs. Not only have we 9'Xl1 improvement in our integrationefforts, we haw also reen significant
grovvth in,studentachievementby all students. Earle BroVYn has become a school sought after by parents and students
from many districts.

However, as1he students continue into1hel' grade we donot"", 1he students continue to Brooklyn CenterHigh
Scbool. Whilewehave anoutstanding srnffand goodprogrmnrning, we do nothave1hekinds ofprograms 1hatwill
attractmorewhiie students

We nowhave anopportunity to buildon our~ andimprove ourintegration efforts as a district througha two­
stomdmagnetprogram. We lookforward to1he opportunity to implement1he IE Middle Years Program (MYP) as
well as an Arts MagnetatBrooklyn Cen1er High School. The value ofcontinuing into 1heMYP is clear. We will
provide continuity in program and instructional approach and wewill attract to 1hehigh "hool1he sune students 1hat
are excitedabout OlIT Prirmy YearsProgram (pYP). Thechildren ofOlIT partner >:!toolswill be 1hebeneficiaries of
this program, but also 1hey will learn from and value 1hc richness of1he many cultures repr=nted in our .,hool.

Our instrumental rousic program has fOlmd a greatdeal ofsuccess in recent years. This successhas translated into
9Jrne enhancementofour integrationeffort<i. Wehave artistically talented and energetic students and staff; but one
program, alone, cannot addr= theneeds ofouryoungpeople nor attractchildrenfrom ourpm1ner districts
Olrnbining a traditional arts program withmediaand tecmological artswill provide opportunities1hatwilltake

Brooklyn Center Schools is committed to providing a quality education for all students. It is a priority ofthe district to

close1heachievement gap through exceptional teaching, strong professional developroent and a focus on all students
- individually and collectively. Our PYP has set1he stan<furd fur excellence in our districtthat will support OlIT efforts
to move fornard

PRlAward # U165A070053



Wehave seen, in thepast Ihree years, many succ=ful efforts to improve CUIriculillll and instruction. Our inlegration
effurts have been sucoessful, p3l1icularly allbc clemen1BJy level. We me now seeingresutgel1ce inquali1y and
commiiment to these efforts althe high school level. The mne is light to implement th=lwo magnetprograms and
accelerate our progress toward in1egration. Theachievement gap ambe closed and all studen1B canbeprepared to
move onto higher levels ofeducationbeyondhigh school. That is the beliefofourhigh schoolprincipal and slafE
That is the beliefofthe BrooldynCe_ SchoolDisirict

The Brooldynee- School Board supports this application and is cornrull1ed to developing a quali1y IB and Arts
Magnet al BCHS. Their desire to improve integmtion and the quali1y ofleaming opportunities for our studen1B is
evident in their actions in the past andpresentand in their jXlSitive viewtoward future growth. OurrelatiOllShip v.ith
NWSISD has had atremendous impact on OlD' district's integration efforts as well as establishingpositive
connectionswith ourparlner schools. We believe, working together, w-e will make adifference for our students in
.:£0001 nowand for all who follow.

Sincerely,

Keith .Lesler
SuperintendentofSchools

PRlAward # U165A070053



Buffalo-Hanover-Montrose Schools
Independent School District 877
214 NE 1st Avenue, Buffalo, MN 55313
www.buffalo.k12.mn.us

James M. Bauck, Superintendent of Schools
763-682-8707 (office), 763-682-8785 (fax)

jbauck@buffalo.k12.mn.us

October 4, 2006

To Whom It May Concern,

The Buffalo-Hanover-Montrose School district offers this letter in full support of the Northwest
Suburban Integration School District's application for the Magnet School's Assistance Program
grant.

Currently, Buffalo High School hosts an arts magnet program for the students of the NWSISD.
This program offers opportunities to students who want to improve their education career by
joining with other students who share similar interests in the fine arts. Staff are excited to offer
specialized courses providing another choice for families and students.

Our school district is beginning to see more diversity in its population with approximately 5% of
its student population being students of color. We are sure this population will continue to grow
and look forward to providing all students with this innovative approach to enhance achievement
in an integrated environment.

Sincerely,

4cmw,Jf1.
James M. Sauck
Superintendent

PRlAward # U165A070053



(763) 241-3400 Fax (763) 241-3407

independent Schoof District 728
ADMINISTRATION OFFICES

815 Highway 10 Dr. Mark R. Bezek
Elk River, MN 55330 Superintendent of Schools
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November I, 2006

Ms Marcia Moore
Northwest Suburban Integration School District #6078
6860 Shingle Creek Parkway, Suite 208
Brooklyn Center, MN 55430

Dear Ms Moore:

I am sending this letter to state that Elk River Area School District #728 endorses and
supports the Northwest Suburb tegration Magnet School Program.

Sincerely,

I i!v ilh/\
Dr. Mark Bezek
Superintendent of Schools
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Fridley Public Schools \

September 25, 2006

To Whom It May Concern:

Fridley School District
6000 West Moore Lake Drive

Fridley, Minnesota 55432
Phone: 763-502-5001

Fax: 763-502-5040
mark.robertson@fridley.k12.mn.us

---- ---l'iIIarKA:-Rooe-ri:son
Superintendent of Schools

PRlAward # U165A070053

As superintendent of Fridley Schools, I am excited about the possibilities and opporhmities for
students, staff, and our schools that could result from the federal magnet grant as proposed by
Northwest Suburban Integration School District. The Fridley High School "Global Studies
Magnet" portion of the grant has the potential ofimpacting our district with increased racial
interaction, academic opportunities, and increased academic achievement. Our district is waiting
with anticipation of the next steps we will be taking towards this significant educational step, and
is committed in many ways to doing whatever is necessary to ensure its success.

Our district is a committed and active partner with the Northwest Suburban Integration School
District. From students participating actively in NWSISD programs and activities, to our
leadership being involved in planning, organizing, and carrying out the mission oftlle integration
district, there is a solid level of commitment and involvement. Our district believes in the
mission of the integration district and is carrying it out with our commitments of time, energy,
participation, and finances. The major goals of increasing racial interaction, reducing racial
isolation, and improving student achievement are at the core of our district's mission.

For the past three years, our district has fully committed to implementing a middle years magnet
program - the International Baccalaureate :M:YP. During the implementation phase we have seen
increased racial interaction, increased diversity, and most importantly, increased academic
opportunities and student achievement levels. Implementation of this program has been
transformational for our district, and we are excited about the possibilities of taking the next steps
at Fridley High School.

The high school global studies portion for Fridley Schools, which includes the International
Baccalaureate Diploma Programme, is not only a fit for the current direction we are headed, but it
is also needed. Our high school, which recently went on AYF for NCLB subgroup gaps, has a
need to improve overall achievement, and has a need to continue the themes and strategies
already in place in our middle school.

Our district is fully committed to the mission, vision, and goals of this magnet schools grant. We
continue to discuss, plan, and organize with the lillderstanding that the grant is still in the
application and proposal stage. Weare excited and committed to do our best to support the
Northwest Suburban Integration School District and this magnet schools proposal.

~jncerely,

'--?'?IM~

Mark Robertson, Superintendent
Fridley School District 14
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1279
OSSEO ARE:A SCIIOOLS

November 6, 2006

To Whom It May Concern:

SUSAN HINTZ, Ed.S.
Superintendent

Phone: (763) 391-7003
FAX (763) 391-7071

Re: Letter of Support for Northwest Suburban Integration School District (NWSISD)
Magnet Schools Assistance Program (MSAP) Grant Submission

Please accept this letter-as formal support by the Osseo Area Schools - District 279 as a
reque§t for MagnetSchools ASsista.'1ce Program fi.mdi...T1g bei..l1g submitted by the
Northwest Suburban IntegrationSchool District (NWSISD). Osseo Area Schools is one
of the seven member districts ofthe NWSISD.

Osseo Area Schools is the fifth largest school district in Minnesota with a population of
over 41% students of color that is growing at a rate of2 Y:z % to 3% a year. Among the
27 Osseo schools, the student diversity ranges from 10% to 89% students of color.
lbirteen of the 27 K-12 buildings have more than 50% students of color and three of
these 13 buildings currently are magnet schools for NWSISD.

Osseo Area Schools has done a number of things. to engerider support alidbuild capacity
to activ~ly 'participate in magnetprogranuning and to demonstrate a commitment to the
goals of the grant. The District recently completed a $139 million building program with
the specific goal ofbringing all 27 K-12 facilities to new millennium standards.
Technology systems have also been upgraded to include a full fiber optic system between
all buildings and to our Internet provider and wireless capabilities so that laptop computer
learning opportunities canoccur any place in any building. Further, -we have a
commitment to maintain and refresh classroom computers on a 3-6 year replacement
cycle to provide upgraded equipment on a regular basis for all students.

In addition to the building and system renovations described, the current Dis'trict magnet
schools: Edgewood Elementary - A Science, Math and Teclmology School; Birch
Crrove Elementary School for the Arts; and North View International Baccalaureate
Middle Years Programme Candidate School, upgraded classrooms and specialty areas to
support the successful implementation of the specific magnet options. We continue to
reevaluate District standards to ensure the sustainability of quality facilities and program
support for the magnet programs.

Osseo Area Schools also c.onunits the resources of our Curriculum, Instruction and
Educational S~andards (CIES) Department to support the development and
implementation ofprograms at each magnet site. This department includes curriculum
content specialists, as well as individuals skilled in professional development for teachers

INDEPENDENT SCHOOL DISTRiCT 279

Educational Service Center, 11200 93rd AvenueN.~o;;;"~h""""""""============""===",,==,,,,====,,,Maple Grove, MN 55369-6605 _
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and support staff. Over the last 25 years, this department has developed a highly­
regarded instructional improvement process that supports the assessment, development,
implementation and evaluation of each of our K-12 curriculum strands. eIES staff work
closely with each of the current magnet schools for very specific outcomes and needs and
will continue to be assigned to those tasks for future magnet school initiatives.

Finally, our commitment to this proposal is demonstrated by the collaborative efforts of
an entire team of professional educators. In addition to my personal commitment, the
following colleagues are also actively engaged: two Assistant Superintendents, the
Director of Curriculum, Instruction and Educational Standards, a Coordinator of Cultural
Integration, a Magnet Project Lead, and operational and clerical support. These efforts
have been in close collaboration with other member districts of the NWSISD, as well as
with District 279 staff who will be impacted by these programs. We have selected a
building principal whose exemplary leadership skills will ensure that the implementation
of the magnet school at Park Center Senior High will be successful.

Respectfully,

~n-:'~5'--

Susan K. Hintz, Ed.S.
Superintendent
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Rockford Area Scbools
District Office
Michael 1. Smith,
Superintendent
6051 Ash Street, PO Box 9
Rockford MN 55373
763-477-9165
763-477-5833 Fax

Rockford Elementary Arts
Magnet Scbool (K-5)
BreodaPetersmeyer, Principal
7650 County Rd 50, PO Box 69
Rockfocd MN 55373
763-477-5837
763-477-5025 Fax

Rockford Middle School (6-8)
Marie Flanary, Principal
6051 Ash Street, PO Box 189
Rockford MN 55373
763-477-5831
763-477-5832 Fax

Rockford High School (9-12)
Eric Williams, Principal
7600 County Rd 50, PO Box 70
Rockford MN 55373
763-477-5846
763-477-6123 Fax

Board of Education:
Doug Keskey, Chair
Gordon Thomas, Vice Chair
Kris Abrahamson, Clerk
Kim Knutson, Treasurer
Jamison King, Director
Ted Botten, Director

RockfOl"d Ateq Schools
Independent School District #883
www.wck(ot"q.k12.mM.us

November 2, 2006

To Whom it May Concern:

I am writing in support of the Northwest Suburban Integration District's
application for the magnet school grant.

Northwest Suburban Integration District is currently operating an innovative
and enticing approach to voluntary integration. School districts in each of the
seven districts have hosted or are planning to host magnet school programs.
Whether it is the performing arts magnet school, the science and math
magnet school, the International Baccalaureate school, or the Montessori
school program, familics who value these educational opportunities for their
children will approach integration as a side benefit that is outweighed by the
ability to choose a program that fits their child's talents and interested as well
as educational needs.

The benefits of this magnet school approach are multiple because this grant
proposal focuses on educational choice for families. It is my belief that this I
grant proposal has merit and urge you to give it your full support.

Sincerely,

•

Michael J. Smith
Superintendent

BuilcHng q Community fot Life-long le'l~ning
Serving the Communities uICorcuran, Greenfield, Rockford and Rockford Township



EMS-NWSISD: Evaluation of Magnet Schools
for the Northwest Suburban Integration School District

Introduction

The prognun eV::lluatioll \v111 be conducted by an outside, independent ev::l1uatoL The magnet
schools ev::l1uatioll effOit \v111 be guided by the t-dloYving nmjor objectives:

• To determine ho\v the magnet programs ::lre perceived by signitlc::mt audiences, including students,
educatms and p::lrents.

• To determine ho\v the magnet programs have produced a positive impact upon student
achievement, ::mel, if so, \vhether ::111 raci::l1 ::mel ethnic subgroups of student equally benefit tiOlll the
prognUll.

• To determine if the magnet prognuns promote the reduction ofmillOlity group isolatioll.
• To generate a series ofrecoll1111endatiolls that decision-lll::lkers C::lll me to promote the successful

implementation of the magnet school concept in other schook
• The pmpose of this magnet prognun evaluation effort is to provide project personnel \vith

statistic::l1ly v::l1id int(xmation on the effect of the magnet prognun on student achievement

The extent ,,'Wch the e"aluation includes methods that are al!..l!!2Jlriate for the l!!:2i!£!.

The evaluation plan is in response to the request tc)r applications tC)f the fI.-'!agnet School
Assistance Program for fiscal year 2004 (Catalog of Federal Domestic Assistance Nmnber (CFDA):
84-165A} The programs,,.' schools included in this evaluation are the International Baccalameate and the
Global Studies Programs at FricUey High School, and Park Center High School and the International
Baccalameate and the AltS Program at Brooldyn Center High School, described belmvJ

Description of l\Iagnet School Programs

With fI.-'!SAP ftmds, the NWSISD \vill implement three ne,,' magnet schoolprogr:.mls,
NWSISD \vorked \vith Decision Resomces, LTD, a local educational research firm, to develop a
comprehensive quantitative study that illmtmted the need to addi'ess parental choice as a methodology
tl.)f educational retcmn, In addition, the research provided data and research opportmrities that allmved
planners to determine specifically \vlrich thematic approaches \vould be the most popular as \vell as best
suppOited \vithin the seven districts, In a study, fiuly representative of the diversity tC)lmd \vithin the
seven districts, the tc)llmving key findings \vere med in the decision-making process:

1, No centIalized magnet school program located injmt one district \vOlud prove an eftective
approach tC)f meeting the goals of the district nor be able to sufficiently promote integmtion for
the \vhole collaborative,
The majority of non-minority parents \vere \vilting to send their childi'en to Brooldyn Center,
FricUey and Osseo School Districts to attend magnet schools, (These are the three districts \vhere
the proposed magnet schools are located,)

3, Specific themes offered in key districts cOlud reach integmtion goals in the first fe\v yeaTS of
opemtion,

1

PRlAward # U165A070053



A second b::lTOmeter smvev \V::lS conducted b::lsed on the fin::ll selection of themes ::lnd loc::ltions,
The results of this neecls ::In::llysis \vere suppOliive of the proposed m::lgnet plml ::lnd included the
t()llmving conclmions:

1, Bec::luse of high p::lrent interest, the elementmy m::lgnet schools aimed::lt ::lttmcting non-minority
students to schools \vith high concentmtions of minority students should be f::lst tI::lcked for
implement::ltion,
Pments indic::lted strong interest in the Intern::ltion::ll B::lcc::ll::lme::lte fI.-'1idcUe Yems Progrmlllne &
Diplom::l ProgmmLlle jmtifying their implement::ltion,

Therefore, the t()llmving schools \vere selected:

1, Brooldyn Center High School in BTOoldyn Center Independent School District #286: ::l)
implement the fl.lidcUe Yems Progmmme hom the Intem::ltion::ll B::lcc::ll::lme::lte Orgmuz::ltion
(IBO), b) implement::l visu::ll, pertlmning, litemry ::lnd teclmologic::ll./medi::l mts m::lgnet
progrmn, c) develop cmriculmn using inquiry-b::lsed ::lnd st::lndmds-b::lsed instlllction::ll
techniques, ::lnd d) integmte technology into ::lll instlllction, Brooklyn Center h::ls the c::lp::lcity to
::lccept 300 ne\v shldents, The tot::ll munber of students expected to pmticip::lte is 926,

2 ::lnd 3, FricUey High School in FricUey Independent School District #14 ::lnd Pmk Center Seluor
High in ISD n9 - Osseo Are::l Schools: ::l) implement the Diplom::l Progmmme hom the lBO, b)
exp::lnd the cmrent fl.hdcUe Yems Progmnune hom the IBO to include ::lll students, c) implement
::l glob::ll studies model ::lS the infi'::lstructme tl)f the progrmn, d) develop cmricuhun ming
inquiry-b::lsed ::lnd st::lndmds-b::lsed instruction::ll tecllluques, ::lnd e) integmte technology into::lll
instruction, FricUey h::ls the c::lp::lcity to ::lccept 160 ne\v students ::lnd Pmk Center 300, The tot::ll
munber of students eX'Pected to pmticip::lte ::It FricUey is 954 ::lnd ::It Pmk Center 1, -0 1,

Progrmn High School
Intem::ltion::ll B::lcc::ll::lme::lte Progrmn ::lnd Arts (l) Brooklyn Center High School

Progrmn
Intem::ltion::ll B::lcc::ll::lme::lte Progrmns ::lnd (2) FricUey High School ::lnd (3) Pmk Center High

Glob::ll Studies School

The pmpose of the eV::llu::ltion is to compme the pertlmnmlce of students emolled in e::lch of the
m::lgnet progrmns \vith shldents enrolled innon-nl::lgnet progrmns, Pertl)ml::lnCe in re::lmng, \vriting,
m::lthem::ltics, ::lnd science \vill be ::lssessed ming st::lndmmzed test scores in re::lding, \\Titing,
m::lthem::ltics ::lnd science hom the .Afinnesota C'OJIlprehensh/e Assessments'-----Series II r.AfC4-11s) "'lil
cmrent 9th gmders must p::lss the writing test in order to gmduate, Beginning in 2008, they must ::llso
pass the reading fI.-'1CA- II ::lnd the tl)llowing yem (2009) they mmt pass the math fI.-'1CA-II in order to
gmduate, The study will determine the extent th::lt the fI.-'1idcUe Yems Progrmlllne (fI.-'1YP), the Diplonl::l
Progrmlllne (DP) ::lnd the Visu::ll ::lnd Pertlmning Alis progmm impacted student achievement
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Evaluation Que~tions

The ev::l1uation \vill examine student outcomes as a result of participation in the magnet program's
specialized cmricula, There are hvo (2) evaluation questions:

j Aner controlling tl)f demographics and initial abilities (i,e" previous test scores), hmv do
students in the magnet programs pertlmn in reading, \vriting, mathematics, science, and mi, as
measmed by stand.ardized assessments, as compared \vith the students tiomnon-magnet
schools?
Do students in the magnet programs peltlmn equivalently in reading, \vriting, mathematics,
science, and art, as compared \vith students tiomnon-magnet schools \vho have met their

No Child Len Behind goals?
Which magnet program \vas most effective in improving student pertlmnance in reading,
\vriting, mathematics, science, and mi, as measmed by standardized assessments?
\\·11at is the overall effect size of the magnet programs in reading, \vriting, mathematics,
science, and mi, as measmed by standardized assessments?

Evaluation Design for Evaluation Question 1

The evaluation design to compare magnet \vith non-magnet students' learning outcomes is
depicted in the figme belmv,

Baseline Year 1 Year 2

T 0lrwmsac - X - 02nnwsa - X 03nnwsa - X

Rs -----,;, C OSrwmsac Onnwsa OSnnwsa

\vhere Rs = Random Selection, RA = Random A&signment, T = Treatment Group (f\.-'1agnet), C =

Comparison Group, 0 1 and - Os = Pretest Scores, O 2 and 0 6 = Posttest Scores at the end of Year 1, 0 3
and Ch = Posttest Scores at the end of Year 2, 0 4 and Ch = Posttest Scores at the end of Year 3, r =

standardized scores in Reading, \v = standardized scores in Writing, m = standardized scores in
f\.-'1athematics, s = standardized scores in Science, a = stamlardized scores in Alis, c = demographic or
other covariates that are highly correlated \vith the dependent variables, and X = Intervention
(clirricllllllll),

Viliual Comparison Group
Students \vill be randomly selected tiom area schools that match the magnet school student's

demographic statistics and previous years' stamlardized test scores, This is necessary because there are
no other non-magnet schools in the state \vho have failed to meet their No Child Len Behind goals-

Sample Size
The sample sizes tl)r the magnet schools \vill be approximately Nl _3 = 926, 954, and l,-Cll tlY the

tlll'ee schools enlllneratedin the table above, respectively, The harmonic mean is 1,105, Therefore, a

3
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reservoir of students \vill be nmdomly selected tlumnon-magnet prognnm to serve as a viliual
comparison group, The reservoir \vill be allmved to increase Imtil it is sufficiently large to obtain 1,105
students \vho \vill be selected that match the magnet school shident's demogmphic statistics and
previous years' standardized test scores, Thus, the total sample size tl)f the magnet schools \vill be NT =

3,581 and tl)f the compmison group \vill be Nc = 1,105, for a total N = 4,686 tl)f this pOliion of the
evaluation

lnstnunent
The primary somce tl)f stanclardized scores \vill be the .Aiinnesota C'omprehensh/e Assessments­

Series II ri\iC:4-11s) , According to the fI.-'1innesota Depmiment of Education \veb site
Qill.p://children,state ,11llUIs/fI.-'1D ElAcco!mtfl bilitv Programs/Assessment and TestinglAssessments/fI.-'1C
A Il/indexJItml, "they are the state tests that help districts measme student progress tmvard
fl.linnesota's academic standards and meet the requirements of No Child Len BehincL They are used to
determine \vhether schools and districts have made adequate yearly progress tmvard all students being
proficient in 2014, Reading and mathematics tests are given in gmdes 3-8, 10 and 11, In the spring of
2008 science tests \vill also be given in gmdes 5 and 8 and once in high school, depending on \vhen
students complete their lite sciences cmricuhml," The fI.-'1CA's technical llk1111ml (fI.-'1CA, 2(06) presents
evidence ofvery high mter reliability (typically in the Imv to mid ,9(k Validity evidence if primarily
based on content validity overlap \vith fI.-'1innesota state objectives, and latent-tJait analyses,

Statistical Procedmes
The standflrdized scores \vill be analyzed "''lith a t"8ctorial fI.-'1ANCOVA on the learning outcomes

post-test scores at the end of Year 1, \vith baseline and demogmphic scores used as the covariate, The
same analysis \vill be conducted at the end of Year 2 and Year 3, This \vill provide data to complement
the tlmnative evaluation on progmm implementation At the end of Year 3, the sllllllnative evaluation
data \vill be based on a repeated measmes t"8ctorial fI.-'1ANCOVA on the learning outcomes of Years 1,
2, and 3, \vith the baseline and demographic variables serving as covariates,

Underlying asslllnptiom \vill be assessed, Normality \vill be examined \vith normality plots (eK,
P-P and Q-Q plots), and the Kolmogorov-Smimov test Homoscedasticity \vill be examined \vith
Levene's test NonparametIic procedmes \vill be used to supplement the data analyses in the presence
of asslllnption violatiom, All statistical procedmes \vill be conducted \vith nominal a = 0,05,

A statistical pmver analyses \vas conductecL The asslllnptions of the analysis \vere based on the
choice of the fixed effects F statistic (\vlrich is a one-tailed test), nominal a = (lOS, degrees of fi'eedom
tC)f the munemtor of the F mtio, and an a priori expectation of eftect size of magnitude l' = ,25 (a
standard deviation ofpopulation means one-qumier as large as the standflrd deviation of the
observations \vithin the populations (Cohen, 1988, p, 286\ The sample size yields statistical pmver
exceeding ,99, meaning there is fiJll statistical pmver to detect an improvement in learning outcomes,

Evaluation Design for Evaluation Question 2

The pmpose of evaluation question 2 is to demomtmte equivalence in pertlmnance of the
magnet schools \vith randomly selected schools in the area \vho have met and continue to meet their
NCLB goals- The evaluation to determine the equivalence of treatments are becoming increasingly
common in educational and social and behavioral science research, The null hypothesis is that the
difterence behveenlearning outcomes behveen nvo (or more) schools is \vithin some small magnitude,
One potential di'<l\vback in conducting this type of evaluation is the requirement for much larger
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smnples sizes Hum typically available in educational evaluations (fI.-'1akuch & Johhnson, 1986),
Hoyvever, this evaluation provides ample samples sizes to conduce equivalency testing,
fI.-'1ethodology

The same methods (eK, research design, instnunent, etc) \vill be used as in Evaluation
Question 1, \vith the primary exception that a non-magnet school \vill be randomly selected in the area,
Note that this school \vill have met, and are eX'Pected to continue to meet, its NCLB goals in tenus of
learning outcomes,

fI.-'1agnet School
(l) Brooklyn Center High School

(2) FricUey High School & (3) Park Center
Senior High

Statistical Analysis
The initial analysis \vill be based on the prior years' fI.-'1CA test scores for the three magnet

schools and the comparison schooL This \vill demonstmte the lack of equivalency prior to the
implementation of the magnet school program,

Subsequently, the end of Year 3, a pair ofnested Student's tests y'lill be conducted on all post
test scores 1tx each magnet school \vith the comparison schooL Ty'lO one-sided tests of significance \vill
be conducted, \vith the equivalency interval stipulated to be \vithin 1./16 of a standard deviation, \vluch
is a commonly accepted tlueshold of equivalency, The h)''Pothesis Ho: J...LT - ).lc > 1 must be rejected in
1"81,'or of the alternative hypothesis Ha: J...LT - Jle 1, and, J.lT - ).lc the Imver bOlmd of the equivalence
intervaL Experiment-\vise Type I inflation \vill be controlled by Bon1enolu procedmes, Statistical
pmver, based on a comparison school \vith N = 1,000 exceecls ,99 to determine equivalence (Cohen,
1988)

Evaluation Design for Evaluation Question 3

In order to determine \vluch of the magnet programs is most effective in increasing student
leanung outcomes in reading, \vriting, mathematics, science, and mi

Baseline Year 1 Year 2

Olrwmsac - X - 02nnwsa - X - 0 3 nnwsa X - 04nnwsa

fI.-'1ethodology
The evaluation design is the same as for Evaluation Question 1, Y'lith the exception that no

comparison scores are relevant and hence, are deleted 1iom the analysis, Thus, a one-\vay fI.-'1ANCOVA
Y'lill be conducted at the end of each year, and a repeated measmes one-\vay fI.-'1ANCOVA \vill be
computed at the end of Years 2 and 3, respectively Statistical pmver analysis indicates pmver exceed
.99 (Collele 1988)
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Evaluation Design for Evaluation Question 4

The intent of this evaluation question is to assess the magnitude of the eftect size of the magnet
programs in reading, \vriting, mathematics, science, and art, as measmed by standardized assessments,
In addition to eftect sizes computed in the above three evaluation objectives, \vlrich \vill provide effect
size intlmnation \vith each Year and tl)r each subject matter, a meta-analytic approach \vill be
conducted to assess the overall impact of the magnet program across the participating schook The
effect size (ES) \vill be computed based on the stand.ardized test score tl)r each leaming outcome and
analyzed \vith Stouffer's Z, as modified by SaT'lilmvsky (SaT'lilmvsky, 1996, SaT'lilmvsky & fI.-'1arkman,
1990, SaTvilmvsky & Spence, 20Cn\ This modification adjmts tl)f the inflation of eX'Periment-\vise
Type I enOl'S, \vlrich accumulate in pertlmning meta-anal).iic techniques across multiple studies,

Summative and Final Reports

A series of repOlis \vill be created by the evaluator over the project period, including tlmnative
and SlUlllnative, The schedule tl)f the distribution ofrepOlis is shmvn in Table 1, Fmmative
evaluations provide infollnation on the extent to \vlrich shOli-tenn objectives and goals have been met
The pmpose of such an evaluation is to render a Sllll1lnary judgment on celiain critical aspects ofthe
program's pertlmnance (Rossi, Freeman & Lipsey, 1999\ The results may int1uence significant
decisions such as allocation of ftmding m restructmil1g, They \vill be produced on an annual basis,
Recommendations for improvements based on a revie\v of the data \vill also be included, SlUl1lnative
evaluation repOlis are relatively tlmnal and incorpmate qualitative and quantitative data, The evaluatm
y'lillmeet \'lith district and school adininistIators to discms findings,

A tInal SlUl1lnative repOli \vill be \vritten at the conclmion of the project It examines
longitudinal data over the comse of the three years of the project, and it y'lill assess the program impact
as they related to the neecls of all of the stakeholders, Findil1gS \vill be shared \vith school ,md district
personnel ,md submitted to the appropriate schobrly jomn::l!s-

Table 1, Schedule tl)f distribution of tlmn::ltive ::lnd Sllll1lnative eV::lluation repOlis

'"""F:.:.or"o"""'''"ti'7'':.:.e_---1 "'-'"''O:0 "',,,'1 ---1I-__-'A:.:.o,, ","''1 -f -;:-'A=o "",,'1 -f
Summative Se ltember

Timetables

PIOject eV::lluation activities \'lill be carried out according to the schedule presented in Table 2,
The task is listed as \vell as the person(s) responsible ::lnd the month in \vlrich the activity is expected to
be completecL The evaluatm \vill \vmk \vith the district to ensme that tasks acUlere to the timetable,

f!:2ject Evaluator

Ph::lle D, Hale Education Consulting, Inc" a fhll service education consultil1g finn based:in
Washil1gton, D,C" \vill conduct the rigmom project eV::lluation Ph::lle D, H::lle EducatiOll, Consultil1g
Inc, provides progrmn eV::lluation services tl)f m::lgnet schools natiomvide, Primary consult::lnts, ::l10l1g
Y'lith temn tIeld consultmrts, are selected to \vork \vith a magnet progrmn based on the areas of expeliise
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::md \vork jointly to ev::l1uate the implementation ::md progress of a fimded magnet prognlm, Plul1e D,
H::l1e is the President of the tlnn ::md has a \ve::l1th of eX'Perience in designing, ftmding and ev::l1uating
magnet school prognlms,

Phale n Hale, President of the tlnn has \vorked \vith more th::m 60 school districts to design,
fimd, ::md evaluate their magnet school programs in his 19 years as a magnet school consultant He is a
tcmner supervising director of the tederal programs depmiment tC)f the Rochester, N,Y" Public Schook
He has conducted evaluations ofmagnet schools in Arizona, NOlih Carolina, Illinois, Texas, Virginia,
and Florid.a,

flAr, Hale \vill be \vorking \vith The Institute tc)r the Study of the African American Child
(ISAAC) to conduct the evaluation of this project ISAAC is affiliated "''lith the Teacher Education
Division of the College of Education at Wayne State University, The mission of the Institute is to
lmderstand the tactors that contribute to the African American achievement gap, to close that gap and
propel African American childi'en to their rightfiu position of excellence and leadership in the \vorld,
The mission requires lmderstanding African American child development and its lmderpinnings and
many contexts and the influences that impact upon the manner in \vlrich that development lmtc)lds, The
tc)cal point of the Institute is to tcmnulate best practices tC)f \vorking \vith African American children in
school and in the conllmnlit)", Pedagogy - the activity behveen the teacher and the cllild is the primary
discipline representecL

Janice Hale, the director ofISAAC, is a protessor of early cllilcUlo()d education at Wayne State
lhliversity She has served as a speaker and conslutant to nl1lnerous colleges, professional
orgmlizations and early chilcUlOod education programs across the United States and Jamaica, She has
served as a conslutant tc)r Sesame Street and f\.iIister Roger's Neighbmhood,

Dr- Hale has \vrittennl1lnerous miicles in her field and has \vritten tlll'ee books, The title of her
first book is Black Chililren: Their roots, culture and learning styles. Dr- Hale's second and third
books, Unbank the Fire: r'isions for the e{hlCanOn ofAfrican American children and Learning
1lJlile Black: Creating e{hlcational excellence for African American children \vere both nominated
tC)f the Pulitzer Prize,

The lead project evaluator chosen to assess the impact of the proposed intervention is Dr­
Shlomo S, SaT'lilmvsky, PIOteSSm ofEducational Evaluation and Research, and Wayne State University
Distinguished Faculty Fellmv, As indicated in his C "1-"" Professor SaT'lilmvsky has served as P, L or
project evaluator tC)f over US $3 f\.-'1illion in extl'anHual research and evaluation fimding from the U S,
Depmiment of Education and similar fimding SOlUTes,

Protessor SaT'lilmvsky is \vell-versed in evaluation and research methodologies, He is the
President Elect of the American Educational Research Association SIG,iEducational Statisticians, He
has over 100 publications in prestigiom applied evaluation, statistics, research, and measmement
jOlll'nals, is the author ofhvo books on statistics, including Real Data Analvsis C'\ERA, 20CO), and is
the tC)lmding editor of the Journal ofAlodern Applied Statistical.Alethods

Table 2, Timetable tc)r evaluation activities tC)f vear 1, vear 2 and vear 3

( .,, ,

~
YeaI' H4' YeaI'

Pl'Oject evaluator meets "''lith district
personnel to revie\v implementation of School and district Sep Sep Sep
rigorous evaluation lan, staff
Specify dates for completion of Evaluator,i Sep Sep Sep
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ev::l1uation activities, School and district
staff

Distribute timeline to appropriate staff
Determine research design to be utilizecL

Evaluator
EvaluatOl,iDistrict
staff

Sep

Sep

Sep

Sep

Sep

Sep

Collect demographic data, previous test
scores and other information as needed
tl)f magnet and non-magnet students,

District staff Oct Oct Oct

Submit demographic data and other
relevant information to evaluatoL

District staff Oct Oct Oct

Develop database of student data, EvaluatOl Nov Nov Nov
Create a target gIOUpS and comparison
gIOU s for schook EvaluatOl Nov Nov Nov

Compile stanclardized test scores,iresults
of other measmes tl)f the tmget gIOUpS
and comparison gIOUpS tl)r ::111 students
::md bv SUbgIOU S,

District staff

Submit test SCOles to eV::lluatOl for
::In::llvsis, District staff ,hm ,hm ,hm

Conduct ::lll::llvses of data, EV::lluatOl Jul. Jul Jul

AugAugAugEV::lluatOl

Com lete formative eV::lluation re ~O~li~._+=E~v~'~h~k1~t~O~I +-__.~h~Il__+-_~J~l~Il__+-_~.h~Il'-----i

Present tlmnative eV::lluation report to
school ::llld district staff

Sep

AugAug

EV::lluatOl

EV::lluatOl,iSchool
::llld district staff

Com lete SlUl1lnative eV::lluation re =o=rt~.,---f-"E~v~'~h~k1~t~o~I _
Present results of fin::ll eV::lluation repmt
to school ::llld district staff-

Revie\v results of formative eV::lluation
report ::llld m::lke modifications to
eV::lluation Iml as necessarv,
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Evaluator meets with district personnel to
review iUDlementation of evaluation llan
Specify dates for completion of evaluation
activities,
Distribute timeline to a l lro lriate statl~

Form assessment temIl(s}
Develop surveys and other me<lsures necessary
to conduct the elmltwtion
Review surveys and inst11lmcllts, ModifY as
necessmy,
Calculate number/percentage of students
enrolled in magnet schools,/ feeder
schools/district by minority stiltus/subgroups,
Submit enrollment diltil to evallwtoL
Conduct site observations,

hlterviews with school/district personneL

Complete fOlllliltive evallwtim repOlts,

Present results to stilil
Calculate number/percentage of minorities ..hon­
minorities pmticipating in Clllricular/ex1ra­
curricular activities,
Administer teacheL student and parent slllTeys,
Compile results of surveys and submit to
evaluatoL
Compile MCA test scores for the magnet
school students, district and state for all
~tlldents and by subgrouls,
Submit MCA test scores to evaluatoL

Compile the number/percentilge of subgroups
in advanced or higher-level cmrses and submit
to evaluatoL

Evallwtor
School/district staif
Evallwtor
School/district staif
Evaluator
Evallwtor
Evallwtor

EVilllwtor
School/district stilif

District stilif

District stilif
Evaltwtor/
Assessment temIl
Evaltwtor/
Assessment temIl
Evaluator/

Assessment team

School/district staif

School staif

School/district staif

District staif

District staif

School/district staif

All2: Aug Aug

All2: Aug Aug

S , S ,
S , S ,

SeJJ/Oct SeJJ/Oct SeJJ/Oct

It!l.l SeJl SeJl

Oct Oct Oct

Oct Oct Oct
Oct Feb Oct Feb Oct Feb

fl'fay fI.fay May
Oct Feb Oct Feb Oct Feb

May May May

Oct, Feb Oct, Feb Oct, Feb
May May May

May May May

March March March

May May May

May May May

May May May

May May May

Submit data regarding subgrOllp reJlresentation
in advanced or higher-level cOllrses to
evaluatoL

School/district staif May May

Compile results of measures used to assess
levels of proficiency on skills of students for all
~tlldents/subgrou l s,
Submit results of measures used to assess levels
of lroficiency to evaluator for analysis,
Compile datil regarding the percentage of
~tlldents meeting standard ior adequate yearly
lrogreSS and submit to evaluatoL

District staif

District staif

District staif

May May May

May May May

May May May

A,llalyze the data regarding subgroup
reJlresentiition in advanced or higher-level
COlll'ses,
A,llalyze standardized test SCC1:es,
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Jun

Jun
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AJ.wlyze the results of meJsures of levels of
)roficiencv on skills-
Present SllllUllJtive eVJluJtion re )01t

Com )Iete Jnd )resent finJI e\'Jhwtion re )Olt,

EVJIlwtor

EVJluJtor
EVJluJtor

Jun

Jul

Jun

Jul
Aug
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Rossi, P,R, Freemm1, RE-, & Lipsey, f\l\\F (1999\ Ev::l1uation: A s\'stemic aQProach, (6 th

eeL), C::l1itc)fnia: Sage Publications,

Sa\viloyvsky, S, Chme 23, 1996} ContIOlling EX'Periment-\vise T),pe I errOL Proceedings of the
Intematioml1 Conterence On f\jultiple Comp::lTisons, Tel Aviv, IsraeL

Smvilmvsky, S, S" & f\jmknl::lll, B, S, (1990), i\llother look at the pmver of meta-mk11ysis in the
Solomon fom-group design Perceptll::ll ::llld f\jotor Skills, -0, 1__ -1 -S,

Smvilmvsky, S" & Spence, P, R, (20C)",} Controlling experiment-\vise type I errOl's: Good
advice 1'01' simultaneom ::lnd sequenti::ll hypothesis testing, In S, Smvilmvsky (Ed,) Real data anal1'si/(
i\mericml Education::ll Resemch Association Education::ll Statisticimls, Washington, DC: Intc)age
Publishing,
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Rigorous Evaluation Budget
MSAP - Three Year Budget Narrative

Category Item Description and Justification First Second Third Total
Year Year Year

Personnel
Full Time

, '$' 1$1 Iifi -W
Fringe Benefits

~ r- 10 •Travel Out of state Travel: Travel $15,000 $9,000 $12,000 $36,000
expenses for the Prlnclpallvestigator
to \!lsI! Minnesota to refine the design,
gather data and to edit and deliver
reports

Equipment $0

Copying and Printing $2,500 $2,500 $4,500 $9,500

Contractual Protect Coordinator $30,000 $20,000 $20,000 $70,000

Lead Investigator Statistician $40,000 $30,000 $30,000 $100,000
Computer services to be paid to $48,000 $15,000 $15,000 $78,000
districts for programming expenses
for data collection Paid to 4 districts

Pedagogical Consultant on methods $15,000 $10,000 $10,000 $35,000
and best practices

$75,(106
other

~ 1- "lit "lit 101 "1iil
TOTAL DIRECT

$150,500 $86,500 $91,500 $328,500
CHARGES
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Budget Narrative

Budget Narrative
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S A B d Sectlon - uaqet ummarv
Project year

Budnet Catenaries 1 Proiect Year 2 Proiect Year 3 Total
1. Personnel $1,092,922 $1,135,913 $1,161,085 $3,389,920
2. Frin e Benefits $389,259 $404,663 $408,990 $1,202,912
3. Travel $290,100 $346,300 $300,800 $937,200
4. Eauioment $346,792 $242,706 $103,500 $692,998
5.S~ies $623,209 $814,085 $818,634 $2,255,928
6. Contractual $322,345 $181,065 $159,750 $663,160
7. Construction $0 $0 $0 $0
8. Other $99,480 $106,630 $112,020 $318,130
9. Total Direct Costs (1-8\ $3,164,107 $3,231,362 $3,064,779 $9,460,248
11. Trainin Sti ends $274,060 $273,250 $213,070 $760,380
12. Total Costs (Total Direct + Training
Stioends\ $3,438,167 $3,504,612 $3,277,849 $10,220,628
10. Indirect Costs $247,310 $260,952 $253,948 $762,210
Total costs (Lines 12 + 10) $3,685,477 $3,765,564 $3,531,797 $10,982,838

Total Direct Costs, minus equipment
Calculated Indirect cost;;;;; 8''10 of Direct
Costs (#12\, less eauioment (#4\

$3,091,375 $3,261,906 $3,174,349

$247,310 $260,952 $253,948

$9,527,630

$762,210
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Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative

I I I 1-
Juslifieation

, ""Y<ar r
IBO Middle Years Programme $85,000 $87,550 $90,177 $262,727
Curriculum Integration
Coordinator
Arts Coordinator (.5): $30,000 $31,000 $32,000 $93,000
Coordinate the curriculum
mapping for all arts magnet
elective offerinns
Lab SpecialistTo maintain and $60,000 $61,800 $63,654 $185,45
coordinate two media labs for IB

Personnel
MYP nronram
Language B Teacher: To teach $20,000 $46,500 $48,000 $114,500

Full Time
the increased number of IB
MYP required Spanish courses

Drama Teacher: Teach $50,000 $51,500 $53,045 $154,545
Introduction to Theatre, Theatre
production I and II, Directing,
Children's Theatre and

Dance Teacher: Teach ballet, $50,000 $51,500 $53,045 $154,545
modern, jazz, tap, hip hop, and
ethnic dance

~~ $295.000 $329,850
Fringe Benefits for teaching $123,900 $138,537 $405,204
staff: The district calculates a

Fringe Benefits rate of 42% for staff
Fringe Benefits for Stipends: @ $6,000 $6,000 $6,000 $18,000
15%

$15,0) ~,ooo ~,I
TraveIOut-of- Travel for staff development $15,000 $45,000

State workshops, site visits, national
conferences
Travel for introductory $15,000 $15,000 $0 $30,000
workshops for IBO MYP
Programme: (20 People@
$1,500 each) Levell

Travel for workshops for IBO $30,000 $45,000 $15,000 $90,000
MYP Programme (60 People@
$1,500 each) Level II

Travel for workshops for IBO $0 $30,000 $60,000 $90,000
MYP Programme (60 People@
$1,500 each) Level III
assessment

PRlAward # U165A070053
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Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative

JUslifieatio~ and
I I I I- , ""Y<ar r

In-State Travel State IBO and arts 15,000 15,000 15,000 115,000
conferences/meetings, site

~
1303J~ ~ ~

Multi-media Production Lab- 130,392
Television Recording Studio
Materials for renovation
Music Lab - convert existing 140,000 10 10 140,000
classroom (Matierials for
renovation, sound proofing,
etc.\
Dance Studio and changing 1143,837 10 10 1143,837
room (floor, electrical and sound
systems and sound proofing)

Equipment
(Items $5,000 or Art Studio and Gallery- 10 152,706 10 152,706
more) Renovation - creation of

additional Visual Arts room for
expanded courses ( Materials

Renovate Drama Classroom 111,563 10 10 111,563
with lights, curtain and stage
materials)

Performcnce Rehearsal Space 10 10 123,500 123,500
Sound System: (Base System
$20,800, Sound Rack $1,700,
Wireless Mic)

,I
Supplies

Subject area texts: For all 10 140,000 180,679 1120,679
subjects 7-10 that are MYP

appropriate

10 Proiector~$900 ea 10 10 19,000 19,000
10 Mounting equipment@ 10 10 112,000 112,000
$1,200 each room

10 Document Cameras - $2,000 10 10 120,000 120,000
each

Smart Board 10 10 11,400 11,400
Media Center IBO recommended library texts 110,000 110,000 110,000 130,000

Muscial Kevboard Lab - consisti~ofthe followim:

ComlJuters (20~1782 ea 135,640 10 10 135,640
MIDI Interfaces 2Ql...@L$200 ea 14,000 10 10 14,000
USB Mixing Studio (2)@$150 1300 10 10 1300
eo

PRlAward # U165A070053
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Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative

JUslifieatio~ and
I I I I- , ""Y<ar r

Powered Speakers (5) $149 ea $745 $0 $0 $745

Headphones (20)@ $40 ea $800 $0 $0 $800

Diqital Recordinq Packaqe (1) $2,240 $0 $0 $2,240
MIDI Controllers (20)@ $170 $3,400 $0 $0 $3,400

PA Bundle (Pro Mixer, $2,299 $0 $0 $2,299
CDRW750, Power Amplifier,

Supplies·
Lockable Rolling Rack, 2
Loudspeakers, 2tripod speaker

Musical
Keyboard Lab stands, cables)
(Continued) Software (Music $13,400 $0 $0 $13,400

Theory/Notation and
Sequencing and Digital Editing)
16 site station license ($11000)
and 20 Computer Lab Pack@
$2,400
Keyboard and Computer $4,685 $0 $0 $4,685
workstations (20)@$234.25 ea

Musical Recordin Studio includina the followin :

Computers (2)@ $3771 ea w~h $0 $0 $7,542 $7,542
keyboard, AirPort Extreme
Card, 23" flat panel

USB Mixing Studio (2)@$150 $0 $0 $300 $300
eo
Digital Recording Package (1) $0 $0 $2,240 $2,240

PA Bundle (Pro Mixer, $0 $0 $2,299 $2,299
CDRW750, Power Amplifier,
Lockable Rolling Rack, 2
Loudspeakers, 2tripod speaker
stands, cables)

Software: Sequencing and $0 $0 $299 $299
Digital Editing Software

Practice Rooms - 10 Stations inclu~the followi!!f[
Computers (6)@$1347ea, $0 $0 $8,082 $8,082
with Keyboard, accessory kit
17" widescreen LCD. AirPort
Extreme, Bluetooth 2.0 + EDR
Software $0 $0 $475 $475
(P racticelAccompaniem ent:
Smart Music) s~e license 15
com uters
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Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative

JUslifieatio~ and
I I I I- , ""Y<ar r

Supplies (Continued)

Mobile Leaml!!!LLabs

2 Apple Mobile Learning Labs - $0 $42,630 $0 $42,630
20 MacBook 1 GB computers
with AppleCare Protection@
21315 ner lab
1 Apple Mobile Learning Lab- $0 $0 $21,315 $21,315
10 MacBook 1 GB computers
with AppleCare Protection@
21315 oer lab
2 Laser Printers and cartridges $0 $3,000 $6,000 $9,000

Television & Recordi~Studio

$0 $10,443 $0 $10,443Mac Pro Computer - Both

Bluetooth 2.0 +EDR: Apple
Keyboard and 500 GB 7200-
rpm Serial (2); Logic Express;
Accessory kit 23.0 GFHz Dual-
Core; 1 16x SuperDrive; 8GB
(4x 2GB); Mac OS X-U.S.
English; 500 GB 7200-rpm (2);
NVIDIA GeForce 7300; Apple
Cinema HD (Display (30" flat

panel); Applecare protection
plan for Mac PrO/Power Mac
with Disolav) Auto Enroll
2 Apple Cinema HD (Display $0 $3,198 $0 $3,198
(30" flat panel) $1599 ea

4 Canon Deluxe Tripod 200@ $0 $180 $0 $180
$44.95 ea
3 Canon XL H1 High-Definition $0 $8,996 $17,992 $26,988
@ $8,995,95

GarageBand Jam Pack: Rhythm $0 $59 $0 $5
Section

Garage Band Jam Pack $0 $59 $0 $5
Symphony Orchestra

Garage Band Jam Pack: Remix $0 $59 $0 $5
Tools

Final Cut studio 5.1 $0 $499 $0 $499

Video Mixer, Video $0 $2,196 $0 $2,196
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Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative

JUslifieatio~ and
I I I I- , ""Y<ar r

Supplies (Continued)

Multi-Media Productions Lab

31 Design Premium (includes $0 $8,914 $0 $8,91
Adobe InDesign CS3, Adobe
Illustrator CS3, Adobe

Photoshop CS3, Adobe Acrobat
8 Professional) @ $287.55

2 DVSET Design Premium $0 $50 $0 $50
Media Set\ ( ~ -$24.95 ea

10 Lexar Compact Flash 512MB $0 $600 $0 $600
(40X) Card@ $59,95 eo
5 Final Cut Studio Vol Purchase $0 $1,995 $0 $1,995
5+ seats, price per seat ($399)

1 Final Cut Studio Media Set $0 $15 $0 $1
(only order with licensing
urchase)

1 Final Cut Studio Doc Set (only $0 $20 $0 $2
order with licensing purchase)

5 Aperture 1.5 Doc Set (only $0 $100 $0 $100
order with licensing purchase)

D$20 eo
1Aperture 1.5 Media Set (only $0 $15 $0 $1
order w~h licensin urchase)
Aperture 1.5 Volume Licensing $0 $79 $0 $7
5+ seats@ $79

31 MacPro@ $2321 ea w/Both $0 $71,951 $0 $71,951
Bluetooth 2.0 +EDR and AirPort
Extreme: Apple Keyboard and
MightyMouse - U.S. English:
iW ork '06 preinstalled: One 16x
SuperDrive: Accessory Kit: Two
2.66GHz Dual-Core Intel Xeon:
Mac OS X-U.S. English; 2GB
(4x512MB): 250GB nOO-rpm
Serial ATA 3 Gbls: NVIDIA
GeForce 7300 GT 256MB
(single-Link DVl/dual-iing DVI),

31 Apple Cinema HD Display
(23" flat panel)
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Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative

JUslifieatio~ and
I I I I- , ""Y<ar r

31 AppleCare Protection Plan $0 $3,689 $3,689 $7,378
for Mac Pro/Power Mac (with

Supplies - Multi- Display) - Auto Enroll@ $119
Media eo
Productions Lab 10 Canon Digital Rebel XTi $0 $8,800 $0 $8,800
(Continued)

EOS Dig~al SLR Camera w~h

EF-S 18-55 mm Lens@
879.95 ea

IMR<
Kiln $0 $3,500 $0 $3,500
2 slab rolle~$400 ea $0 $800 $0 $800
Kiln Safety Screen $0 $150 $0 $150
We~nq Board w~h stand $0 $420 $0 $420
40 Art Tables #$350 each $0 $0 $14,000 $14,000
80 Steel Stool~_@J35 ea $0 $0 $2,800 $2,800
8 Glass display Cases@$60 ea $480 $0 $0 $480

1 Portable Art Gallerv $0 $0 $650 $650
20 Picture Frame~ $25 ea $0 $0 $500 $500
4 Steel Flat File~$650 ea $0 $0 $2,600 $2,600
Classroom Presentation $350 $0 $0 $350
Camera
Diqital Camera $0 $0 $300 $300
CD Proiector $2,000 $0 $0 $2,000
Matt cutter $75 $0 $0 $7
Printer's Press $400 $0 $0 $400
6 Art suspension systems for $420 $0 $0 $420
displa $70 ea
6 Display Pedestals@ $160 ea $0 $0 $960 $960

30 Drawing Boards@#$10 $300 $0 $0 $300
each
Drvinn Rack $125 $0 $0 $125
2 sets of Sculptor's Modeling $200 $0 $0 $200
tools ) $100 each

Pel10rmance Rehearsal Space Projection System
1Viewsonic PJ-1172 Projector $0 $3,840 $0 $3,840
4500 ansil

1Viewsonic PRJ-LEN-003 Long $0 $2,190 $0 $2,190
Throw Lens
1 Da-Lite Cosmopolitan Electric $0 $1,375 $0 $1,375
Screen
1 Da-Lite LVC Screen Control $0 $264 $0 $264
@ $195 and 1 Da-lite=LVC Key
Lockinn Cover nlate
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Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative

JUslifieatio~ and
I I I I- , ""Y<ar r

Materials including conduit, $0 $1,000 $0 $1,000
wire, wire-mold input box,
screen backer board, screen

soft construction, 2 man power,r, 0O,

3 Viewsonic PJ-1172 Projector $0 $0 $11,520 $11,520
4500 ansi\$3 840 ea

1Viewsonic PRJ-LEN-002 $0 $0 $1,830 $1,830
~Ultra Throw Lens 1830

$0 $0 $2,080 $2,0802 Da-Lite Cosmopolitan 105" x
140" Electric Screen (76740)

1 040 ea
2 JVC HR-XVC16 DVDNCR $0 $0 $230 $230
Combo Unit $115 ea
2 Extron MLC2261P AAP $0 $0 $2,160 $2,160
Controller/Input (60-600-12)

1 080
2 Extron MLS 406 Sw~cher {60- $0 $0 $2,240 $2,240
560-01\ $1120

Supplies· 2 Extron 5MB Five Gang $0 $0 $370 $370
Performance Surface Mount Box (6G-643-02)
Space Projection 185 ea
System 2 Extron VTT001 AAP VGA $0 $0 $430 $430
(Continued)

Transmitter (70-258-11) $215

eo
2 Extron Audio Module (70-109- $0 $0 $56 $56
121<28 eo
2 Extron Single Space Blank $0 $0 $28 $28
70-090-11\ $14eo

2 Extron AAP 102 Input Plate $0 $0 $138 $138
60-300-03\ 69

2 Extron VTR001 AAP VGA $0 $0 $470 $470
Receiver 170-259-21\ $235 ea
2 Extron Composite Video Pass- $0 $0 $76 $76
Through (70-107-21) $38 ea

2 Extron Single Space Blank $0 $0 $28 $28
(70-090-21) $14

1 Extron 75' VGA Cable (non- $0 $0 $120 $120
Plenum) (26-238-05)

1 Extron P2DA2 Plus {60-046- $0 $0 $140 $140
02\
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Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative

JUslifieatio~ and
I I I I- , ""Y<ar r

1 Extron MDA 3V Composite $0 $0 $145 $145
Video DA (60-439-01)

Supplies·
Performance

Materials: Conduit, wire, wire- $0 $0 $1,900 $1,900Space Projection
System mold input box, Screen backer
(Continued) board, Screen sofit

construction, two man power lift,

-J.m-
~ ~~~~

Trainina Workshoos for IBO MY $15,000 $15,000 $15,000 $45,000
On-Site Traini.!l2!ees $15,000 $15,000 $15,000 $45,000
Consultant Expenses - on site $5,000 $5,000 $5,000 $15,000
trainin
IBO In-School $0 $0 $0 $0
Training/Additional Mentor
Services
IBO ConsultantlMentor $5,000 $5,000 $5,000 $15,000
Expenses

Multi-media Production Lab- $20,260 $0 $0 $20,260
Television Recording Studio -

Contracted Labor for renovation

Music Lab - convert existing $14,661 $0 $0 $14,661
classroom - Contracted Labor

Contractual for renovations
Purchases of

SelVices Dance Studio and changing $61,644 $0 $0 $61,64
room - Contracted labor

Projection System Labor- $0 $0 $4,900 $4,900
Installation of Performance
Rehearsal Space Projection
System

Projection System Labor- $0 $1,200 $0 $1,200
Installation of Performance
Rehearsal Space Projection
System

Projection System Labor- $0 $0 $2,350 $2,350
Installation of Performance
Rehearsal Space Sound
System
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Brooklyn Center JuniorlSenior High School: IB MYP & Arts Magnet
MSAP Three Year Budget Narrative

/' ,,' cCatego!¥"" ' ,', ttiulfOesc,ription al)d',' ' ' ,'first ' ,'SMond'-, 'Third' Total,
',,', " <Justifieation " ''tear, ''tear' ''¥ear,

Art Studio and Gallery- $4,829 $17,765 $0 $22,59
Renovation - creation of

Contractual
additional Visual Arts room for

Purchases of
expanded courses - Contracted

SelVices
Labor

(Continued)
Renovate Drama Classroom $3,851 $0 $0 $3,851
with lights. curtain and stage-
Installation Labor

", Subtotal'- ' $140,245 $58,965 $47,250 $251,4.
, Coo:strtWtion $0 $0 $0 $0

IBO Application A: One time fee $4,300 $0 $0 $4,300

IBO Basic Fee $5,700 $5,700 $5,700 $17,100
IBO Application B: one-time fee $0 $4,500 $0 $4,500

Other
IBO Authorization Visit/Fee $0 $4,500 $0 $4,500
Marketing Materialsl Mailings. $4,000 $4,000 $4,000 $12,000
etc.
Signage. posters. pictures and $3,000 $3,000 $3,000 $9,000
f1aas

, ',Subicitaf'" '",' <,' ':" '- '- '- '- '-' " $17,000 $21,700 $12,700 $51,400

TOTAL OIRECTCHARGES======f $959,790 $948,843 $916,220 $2,824,859
$0 $0 "" $0 "" $0"Jiotallt)lJireirt ", """','",,, i:)U"",

, """C~$ts, "" ' ","",",' ,,'

Daily Stipends: Teacher $10,000 $10,000 $10,000 $30,000
Training Workshop: Foillow up
for remainder of staff not
attending out of town
workshops 30 employees

Training
Stipends: Teacher Stipends to $30,000 $30,000 $30,000 $90,000

Stipends
work with Curriculum Integration
Coordinator to develop course
maps and develop Arts and IB
curriculum (25 teachers @ 40
hours @ $30/hour)

, "frrilinitlg $4~000 $40,000 $40,000 $120,000
, Str 'e;rids <'

Iolal Cost '" , $999,796 $988,843 $956,220 $2,944,859
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Brooklyn Center - Summary Budget
Budget Categories Project year 1 Project Year 2 Project Year 3 Total
1. Personnel S295,000 S329,850 S339,921 S964,771
2. Frinqe Benefits S129,900 S144,537 S148,767 S423,204
3. Travel S65,000 S110,000 S95,OOO S270,000
4. Equipment S225,792 S52,706 S23,500 S301,998
5. Sup!:lies S81,859 S231,085 S249,083 S562,026
6. Contractual S145,245 S58,965 S47,250 S251,460
7. Construction SO SO SO SO
8. Other S17,000 S21,700 S12,700 S51,400
9. Total Direct Costs 1 8 S959,796 S948,843 S916,220 S2,824,859
10. Indirect Costs SO SO SO SO
11. Training Stipends S40,000 S40,000 S40,OOO S120,000
12. Total Costs S999,796 S988,843 S956,220 S2,944,859
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Frnlley High School Global Stnlies Magnet B",lget

MSAP Tln"e Yem' Bndget NalTatn"

~ ~
.00 lIt lit ~Cm~iculmulntegrntion Coordinator - Global $263,195

Studies magnet Coordinator

Full TimePersOlmel
Cm~iculmu lntegrntion Coordinator - 5 $81,675 $83,300 $85,000 $249,975
MYPI.5DP Coordination
Tedunlogy huegrntion Collnboration $67,000 $68,340

1
$69,700 $205,040

Tead'er

Substitutes; @$140/dayto cover staff member $10,920 $10,920 $10,920 $32,760
for National training for MYP, DP and

Pan Time Conferences
PersOlUlel Substitutes; @$140/dayto cover teachers for $24,920 $24,920 $21,560 $71,400

local training for cunicu1um in subj ect area and
techno10

.11l15 .1ii'2M 216'55 22''310
Fringe Benefits for slnff saL~ry; TRA. FICA, $62,624 $63,709 $64,046 $190,379
retirement, lnsUlance (Life, LTD, medical,

Fringe Benefits dental) (28,15% of salary)

Fringe Benefits for stil'elUk @15% $21,744 $21,744 $14,904 $58,392

'50
Trm"l for Lent 2 mull",,,l] worb.>llOl's fur $21,600 $21,600 $21,600 $64,800
rno MYP Progrmmue; (12 staff@$1800per
staff each year)

Trm"lfor rno DP Worb.>llOl's (1 0 staff@ $18,000 $18,0001 $18,000 $54,000
$1800 erstaffeach earl

Trm"l Trm"l for au"..ling MSA Confer"nce; (4 $8,000 $8,0001 $8,000 $24,000
OlU_of_Stnte staff@$2,000perstaffeachyear)

Trm"l for auer_ling national subject m",1 $10,000 $20,000 $30,000 $60,000
tTaining; (5 inyear 1, 10 inyear 2 and 15 in
year 3@$2000perstaff)
Trm"lfor s:it"'isits; Temus of 8 stnII @ Ie $12,000 $12,000 $24,000
$1.500 e,1d, W,ll' 2.]

h,-Slnte Trm,..l State Confer",res; State cunicu1um, $4,800 $4,800 $4,800 $14,400
technology, and 1B 0 conferences/meetings, (12
staff@$400eachyr.)

l:i::ti1lIlliiiiiiii ~ ::Jij&, ~ -Technoh
COlU,ection hanlwm" to teleconfer"nce $10,000 Ie Ie $10,000
tlu'Ol,gh hU"'~let 2 (polywm) ;(1 in TV

s;;;;;;;;;;r
Studio) Subscription in contracted services

liiiiOOj" "lij Tot ~
Conq,!ete Wit'dess Cans fur l'onnble $150,000 $150,000 $150,000 $450,000

S,q'l'lies 'it"less w'rq"t"',,, equip for classrooms 7 per
year@$21,428each
Slnff Wit,,!ess Tablet PCs; (@ 1500 each) 20 $30,000 $30,0001 $30,000 $90,000

" =
Wit"less NelWmlch "Haulwm" $15000 Ie Ie $15000
Gaggle,'let eruail acwmU, for ead' sm,leru, $2,400 $2,400 $2,400 $7,200

P''''''ntntion Smionso 1 per classroom X 30 $30,000 $30,000 Ie $60,000
classrooms @$2000 each lnc1udes some
mounted and some on carts complete lnstal1 in

ears one and two
Smart. Boauk 6 " = $1,400,00' $8,400 $8,400 $8,400 $25,200
Docmueru, cmooras; (2 per year@ $1,100,00) $2,200 $2,2001 $2,200 $6,600

Color Laser' Pritu",,,; (1 each for library, $5,000 $2,500 $2,500 $10,000
student creative work rooms)@ $2500,00

Posl"'l'l'rit,l"'l"; (1 per student creative work $4,000 $2,000 $2,000 $8,000
room - total 4@$2000)

M"lia l'ritu re9lm'Ces; (For new DP courses) $5,000 $5,0001 $5,000 $15,000

M"lia l'ritu re9lm'Ces; (For new MYP $10,000 $10,0001 $10,000 $30,000
courses)
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FrnUey High School Glohnl Stuh"" Mngnet B",lget

MSAP Tin'"" Yem' Bndget Nnnntil'e

~ ~
.00 lit lit ~Glohnl Sunl"" Com'Se resom'C",,; (Update text $240,000

S,q,pli""
and course-related rraterials for global studies

courses) Materials for 8 courses each year, at
(Conmm,d)

100 students per course to be in aligrunent with
1B 0 requirements

DP Prim.•""olll'C""; (Update text and course- Ie $25,000 $25,000 $50,000
related rrateria1s for new DP courses) Based on
10 courses (Subject areas plus TOK) times 50
students per course@$100 per student in years
two and three to be in aliglunent with 1B 0
re uirements

$5:0001 $5m~DO: il1M
MYP Trniner'S for smmuer' MYP tTnining; , $5,000 $15,000
trainers@ $2500 each per year

Tedunlogy huegrntion TrniI'er's fur smmner $5,000 $5,000 $5,000 $15,000
teclmology iIuegrn lion u'nining; 2 trainers@

Comrnctunl
$2500 each peryear

Plll'chn"", of h"luiI-y TrniI".'S for smmuer' iI"luiI-y $5,000 $5,0001 Ie $10,000

Ser~ice
tTniIring; 2 trainers@$2500 each per year

Culuu'nl Conq",tency Trnn,er's fur ",umuer' $4,000 $4,000 $4,000 $12,000
tTniIring; 2trainers@$2000eachperyear

h"tnUntion of WiI",le"" hnulwm", $15,000 Ie Ie $15,000
rn 0 DP Application Commltmn F"" $4,300 $4,800 1 $9,100

eli".'
rno D~~licationAF""

~ ~: •$4,500 $0 $0
rn 0 mumnl MYP f"" $3380 $3 380 $3 380 $10140
rno mumnlDPf"" $8,850 $8,850 $17,700
rn 0 Exmmnntim F""s - ""tiIunte,1 hn",,1 on $6,720 $6,720
80 tests (Amlm'iznlion F",,)
MerMer'SI', iI,MSA $500 $500 $500 $1,500

Olller
Suhscrip tim to hu"n,et 2 t"leconfer",nciI>g $250 $250 $250 $750
"'nice
Tedunlogy Fee Annual cost of United $3,000 $3,000 $3,000 $9,000
Streaming, to allow staffto utilize educational
video service
MnrketiI "Mnterinls estimated $8000 $4 500 $4 500 $17000
SerUor CnpSlOlle SI>lWcn", "''elU. e"pens""

~~~
(based on 220 seniors x $10 each)

;t,;
$3810 $38,400 '$76,800Sopernk Participant stipends for summer

inquity training in years 1 and 2 32 staff for 5
da~s @$30nerhour

Sopernk Participant stipends for summer $30,720 $30,720 $30,720 $92,160
technology inteeration training in years 1 and 2
32 staff for four days@$30 per hour

Sopernk Participant stipends for summer $23,040 $23,040 $23,040 $69,120
cultural competency training each year 32 staff
for three days@$30perhour.

TrnnriI>g St;pernls Sopernk Tearner stipends to work with $38,400 $38,400 $38,400 $115,200
curriculum inteeration coordinator to develop
course maps and develop global studies

CU:~ulum (32 teachers for five days@$30 per
"om
Sopernk Teacher stipends for diploma course $7,200 $7,200 $14,400
development: 6 teachers for years one and two
forfiveda'sr0i$30 erhour
Sopernk Stipends for course andmap $7,200 $7,200 $7,200 $21,600
reviewers to emure high quality of new courses
2 @$30perhourtimes 120 hours

'-
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Fridley High School Budget Summary
Budget Categories Project year 1 Project Year 2 Project Year 3 Total
1. Personnel S270,515 S275,200 S276,655 S822,370
2. Frinqe Benefits S84,368 S85,453 S78,950 S248,771
3. Travel S62,400 S84,400 S94,400 S241,200
4. Equipment S10,000 SO SO S10,000
5. Sup!:lies S342,000 S347,500 S317,500 S1,007,000
6. Contractual S38,300 S23,800 S14,000 S76,100
7. Construction SO SO SO SO
8. Other S21,830 S22,680 S29,400 S73,910
9. Total Direct Costs 1 8 S829,413 S839,033 S810,905 S2,479,351
10. Indirect Costs SO SO SO SO
11. Training Stipends S144,960 S144,960 S99,360 S389,280
12. Total Costs S974,373 S983,993 S910,265 S2,868,631

PRlAward # U165A070053
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Park Center Senior High SdlOOI Global Stn,hes 1\bgnet Bmlg<t
1\.f:;;AP Three Year Bn,lget Narrative

--c; I~ ~s: -,;;;;", r;;;;T
, y",< n.

ClUTicuhun h,tegration $81,675 $83,300 $85,000 $249,975
Coorrhnator - 5 MYPl.5 DP
Coordination
ClUTicuhun h,tegration $86,000 $87,720 $89,475 $263,195

Full Time Coorrhnator - Globill Stndies

PersolU,el Magnet Coordinator

Technolog)' integration mul $81,675 $83,300 $85,000 $249,975
colbboration teacher-
Technology lntegration 2Illd
snpport speCl illi st for IE 2Illd

A,hninstrative Support - (200 $5,000 $5,000 $5,000 $15,000
honrs per ye2lf - dencill 2Illd
acconnting spec"",,ts)
Substitntes; National Training $24,080 $18,480 $21,280 $63,840
Nee,ls 1) MYF Trillll1ng 2) DP
Trillll1ng 3) Nationill SnbJect Area

Part Tune Conferences 4) Magnet Schools of
PersolU,el Amenca Conference

Substitntes; Local Trau,ing $19,460 $16,660 $15,260 $51,380
Nee,ls 1) Technology llltegmtiOll
lrillll1ng 2) Cnfficnlnm mapplng 3)
locill Site viSits 4) Inqll1ry lrillnlllg
5) State Conferences for IE 2Illd
snbJect2lfeas

$):'!i7'S'!iQ $!i-Q4:'4J&Q
Fru,ge Benefits for staff sabrv; $44,684 $44,169 $45,152 $134,005

1@,15% .

Fru,ge Fru,ge Benefits for Stipem!s; $13,365 $13,244 $11,057 $37,665
Be:nofits (IS%.)

FICA mul TR'I. for staff sab,y; $39,173 $38,721 $39,583 $117,477
(13 15%)

Travel for Level! mullevel3 $54,000 $54,000 $36,000 $144,000
worksilOps for lEO 1\.fYP

Travel Out-
Progrmnm e; (30 stili @$1800
each years 1 2Illd 2) 20 staffye,.- 3

of- S1:Ite
Travel for lEO DP Workshops- $32,400 $21,600 $21,600 $75,600
18 stili@$1800 each ye2lf 1 - 12
stili ln yr 2 - 2Illd 12 1ll ye2lf 3

Travel for atlemhng 1\.f.<;A $9,000 $9,000 $9,000 $27,000
Conference; (5 stili@$1800
each years 1, 2, 2Illd 3)
Travel for atlemhng national $20,000 $20,000 $20,000 $60,000

Travel Out- snbject area conventions (NSTA,

of- S1:Ite mITA, etc); (2 stili@$2,000
pernon-DP focns 21fea ye2lfs 1,2,

Travel for site visits; (3 teilllls of $22,500 $22,500 $0 $45,000
5 stili@ $1,500 each ye 21fS 1 & 2)

State Conferences; State math, $4,800 $4,800 $4,800 $14,400
h, S1:Ite SClence 2IlldIBO
Travel conferences/meetings 12 staff@

$400 each yr

$iliz',>iOQ ilii$J)"QQQ '$i3&H':I)Qi)
Complete Wu'eless Cart $100,000 $60,000 $80,000 $240,000
u,d,ulu,g 18 com!",ters; @$

E qnipment 20,000,00
Up,!ate TV mulrecorrhng $0 $100,000 $0 $100,000
stmho; (install digitill recording



,
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Park Center Senior High SdlOOI Global Stn,lies l\bgnet Bmlg<t
l\.f:;;AP Three Year Bn,lget Narrative

--c; I~ ~s: '""TiiliT r;;;;T
, y",< ""

Up,!ate TV mulreconling $0 $30,000 $0 $30,000
stmlio; (install closed Clrclllt
broadc ast head-end room)

E qnipment C olUlection hanlw are to $11,000 $0 $0 $11,000
(C ontilllle,l) teleconfer ence tllrongh hlternet

2 (polycom); (11n TV Studio ""d
1 portable) Snbscnptionm
contmcted servlces

$ii:iFtlOQ ilii?QtiOQ '$%al'tloi)
l\.fe,lia print resonrces; (To $2,000 $10,000 $5,000 $17,000
snpportnew DP conrses)
l\.fe,lia print resonrces; (To $15,000 $15,000 $15,000 $45,000
snppportnew MYF conrses)

Glob al Snulies Print Resonrces; $20,000 $20,000 $40,000 $80,000
(text ""d conrse-rebted m aten a1s
adapting conrses with the Globa1
Studies Magnet)

DP Print resonrces; (Text ""d $5,000 $37,500 $5,000 $47,500
conrs e-rebted maten a1s for new

DP conrses) Based on IS DP
conrses (2 or 3 per snbJect area
pIns TOK) times 25 students per
conrse@$100perstndent
Smart Boank (@$2,000,00 $10,000 $10,000 $12,000 $32,000
mclndes ",rimer, st""d ""d cover)

Document cameras; (@$80000) $3,200 $3,200 $4,800 $11,200

Cbssr oom l\Jicrophone systems $1,950 $1,950 $1,950 $5,850
5 each '" $390
Vi,leo projection stations; 1 per $0 $20,000 $50,000 $70,000

Snpplies classroom X 25 classrooms
Inclndes some monnted ""d some
on C2lfts complete
l\bintenance materials for n".. $7,000 $7,000 $14,000
tedUlology; pnnter snpplies,

Polycom infrasn'ncnlre; proVIde $3,000 $3,000 $3,000 $9,000
zones for m "",mnm vlde 0 qna1i ty

Staff Wireless TabletPC's; (@ $45,000 $45,000 $45,000 $135,000
1500 each) 30 perye2lf
\Vireless Networkinu Hanlw",'e $30,000 $0 $0 $30,000

Conversion ojcomputerlahs to "Business Ceuters" (1 peryeto')

32 Laptop Compnters p er center $35,200 $35,200 $35,200 $105,600

Bnsiness Center fnrnitnre; $9,000 $9,000 $9,000 $27,000
Convertible tables, chairs,
,livi,lers

Color Laser Printers; (1 each for $2,500 $2,500 $5,000 $10,000
libr2lfY, student creative work
rooms -tota14) $2500,00

Poster printers; (1 per student $2,000 $2,000 $2,000 $6,000
creative workroom -tota13@
$2000)

$Mi~;'$$O

Training W orkshops for Global $7,500 $7,500 $7,500 $22,500

C ontracnlal
Snulies l\bgnet; MYP Tr",ners

Pnrchases of
bronghtmto work WIth stili - 3

Services
lr"'ners @$2500 each per ye2lf

hlqniry Training; Consnlt""t(s) $10,000 $6,000 $6,000 $22,000
to work with staff to lrammthe



PRlAward # U165A070053

Park Center Senior High SdlOOI Global Stn,hes l\bgnet Bmlg<t
l\.f:;;AP Three Year Bn,lget Narrative

Global Stn,hes ClUTicuhun $0 $5,000 $10,000 $15,000
Evaluators - To ensnre qnillity of
cnITlcnlnm development illld
illignment with stillld2lfds of the
Globill Stndies Magnet
h,stalhtion of Wireless $6,000 $0 $0 $6,000
harrlware

Contractual
Computer consnltants - 100 $5,000 $5,000 $5,000 $15,000

Purchaoos of
Services

Honrs per ye2lf to provide expertise

(C ontim,e,l)
illld infrastructnre installation for
new technologies
Cnltnral Competency Tran".,s- $10,000 $4,000 $4,000 $18,000
To ensnre teachers have tr",mug to
work Wlth cnlturill differences
approprwtely illld inclnSively
lEO DP Application Consnltm,t $4,300 $4,800 $0 $9,100
Fee

l\brketn'" l\bterials estim ated $15,000 $6,500 $6,500 $28,000
lEO DP Application A Fee $4,500 $0 $0 $4,500
lEO annuall\.fYP fee $3,380 $3,380 $3,380 $10,140
lEO annual DP fee $0 $8,850 $8,850 $17,700
lEO E Jlmnination Fees - $0 $0 $6,720 $6,720

Other estimated based on 80 tests
Gaggle,net em ail account for $3,520 $3,520 $3,520 $10,560
each stu,lent

Subscription to Internet 2 $250 $250 $250 $750
teleconfer encn," service
Membershi) in MSA $500 $500 $500 $1,500

Other
Senior Capstone Showcase event $0 $5,500 $5,500 $11,000

(C ontilll,e,l)
R~l) enses (bas ed on 550 sem ors x
$10 each)



Park Center Budget Summary
Budget Categories Project year 1 Project Year 2 Project Year 3 Total
1. Personnel 8297,890 8294,460 8301,015 8893,365
2. Frinqe Benefits 897,221 896,134 895,792 8289,147
3. Travel 8142,700 8131,900 891,400 8366,000
4. Equipment 8111,000 8190,000 880,000 8381,000
5. Sup!:lies 8183,850 8221,350 8239,950 8645,150
6. Contractual 842,800 832,300 832,500 8107,600
7. Construction 80 80 80 80
8. Other 827,150 828,500 835,220 890,870
9. Total Direct Costs 1 8 8902,611 8994,644 8875,877 82,773,132
10. Indirect Costs 80 80 80 80
11. Training Stipends 889,100 888,290 873,710 8251,100
12. Total Costs 8991,711 81,082,934 8949,587 83,024,232
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Magnet Office Budget
MSAP - Three Year Budget Narrative

Category Item Description and Justification First Second Third Total
Year Year Year

Personnel Project Director: Salary for a director to $96,151 $99,CG6 $102,007 $297,194
Full Time supervise magnet programs described In this

application, Including budgets, currculum
development, marketing and coordination with
district personnel

Marketing & Recruitment Specialist: Salary $49,018 $50,489 $52,003 $151,510
for marketer/recruiter to Identify and recruit
mInOrity and non minority students, marketing
and rerultment campaign, and oversee and
Irrplement lottery; create and maintain ongoln
communications

Program Specialist: Salary for specialist to $47,690 $49,121 $50,594 $147,404
collect, coordinate and compile data for
student data and evaluations, monitor budgets
inVOiCeS, assISt with transportation

Project Secretary: Salary to supply $36,658 $37,758 $38,890 $113,306
adminIStrative support for all protect activities
prepare correspondence, prepare official
meeting minutes, arrange annual Magnet fair,
maintain student application database

ISu ~1~ $243,495~
Fringe Benefits Fringe on all costs in Personnel: The

district calculates a fringe rate of% for
adminIStrators and clerical staff

Project Director@21.41% $19,868 $20,189 $23,581 $63,638

Recruiter and Specialist@26.88% $12,889 $13,C63 $14,782 $40,725

Program Specialist:@37.05% $17,537 $17,006 $19,378 $54,611

ISu
Project Secretary: @ 73.09% ~ i 127,EDO $27,740 1182,816

$a5,4S1
Travel In-state Travel: (@$0445) Travel expenses $4,000 $4,000 $4,000 $12,000

for Program Director, Marketing & Recruitment
Specialist, CurnculumResource Spe::;lallst
related to management, supervIsion and
marketing to the magnet programs

Out of state Travel: Travel expenses for $16,000 $16,000 $16,000 $48,000
Program Director, Marketing Recruitment
Specialist and Curriculum Resource SpecialISt
to attend national and International like the
International Magnet Schools Conference

ISuiiii r- l2o:ow~
Equipment 10

ISuiiii r- 10 iio ..
Supplies Office Supplies: Paper, stationery and $4,000 $4,000 $4,000 $12,000

envelopes, miscellaneous office supplies
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Magnet Office Budget
MSAP - Three Year Budget Narrative

Category Item Description and Justification First Second Third Total
Year Year Year

Magnet office computers and software: (3) $6,500 $5,000 $2,800 $14,300
Dcckable HP Laptop@$2,500oo,Compaq
Laptop, Laser Printer, Color Laser Printer, MS
Office Suite Software Package (Photo shop,
Illustrator, krobat, In-Design, Go Live) 24-
drawer Filing Cabinets, 3 ergonomic chairs,
LCD protector ($1,500)

Copying and Printing $5,000 $5,1ED $5,300 $15,450

Contractual Independent contractor to design and $17,000 $12,000 $12,000 $41,000
Irrplement student lottery system

Preparation of brochures, applications, fiyers, $35,000 $10,000 $10,000 $55,000
logos,advertisements and video media

Printing and Mailing of brochures and $25,000 $25,000 $25,000 $75,000
advertising media

Evaluator to design and conduct $19,000 $19,000 $19,000 $57,000
comprehensive program evaluation

$aWJj~~!liw

other Memberships: membership In various $1,000 $1,OED $2,000 $4,050
magnet school Associations and local
Chamber of Commerce to allow public
awareness of magnet programs

Subscriptions For local newspapers and $2,500 $2,500 $2,500 $7,500
educational magazines

Advertising (Newspapers, TV, magazines, $15,000 $15,000 $15,000 $45,000
real estate publications, etc)

Postage: Mailing notifications and brochures $15,000 $15,3]0 $15,200 $45,400
to prospective students In 7 districts
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Magnet Office Budget Summary
Budget Categories Project year 1 Project Year 2 Project Year 3 Total
1. Personnel S229,517 S236,403 S243,495 S709,415
2. Frinqe Benefits S77,770 S78,539 S85,481 S241,790
3. Travel S20,000 S20,000 S20,000 S60,000
4. Equipment SO SO SO SO
5. Sup!:lies S15,500 S14,150 S12,100 S41,750
6. Contractual S96,000 S66,000 S66,000 S228,000
7. Construction SO SO SO SO
8. Other S33,500 S33,750 S34,700 S101,950
9. Total Direct Costs 1 8 S472,287 S448,842 S461,776 S1,382,905
10. Indirect Costs SO
11. Training Stipends SO
12. Total Costs S472,287 S448,842 S461,776 S1,382,905
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