
 

Managing for Excellence 
Public Workshop 
May 30-31, 2007 
Denver Airport Marriott  
16455 E. 40th Cir.  
Denver, Colorado  80011 
Room:  Continental Divide C 
 
Wednesday, May 30 
 
7:00 a.m.  Registration Begins 
 
8:00 a.m. Welcome and Opening Remarks 
 Mark Limbaugh, Assistant Secretary for Water and Science 
 Bob Johnson, Commissioner of Reclamation 
 
8:30 a.m. Reclamation Report on the Status of Various Actions and 
 Implementation Plans 
  Larry Todd, Deputy Commissioner, Policy, Administration,  
  and Budget 
 
9:15 a.m. Discussion of Proposed Approach to and Desired Outcomes for the 
 Workshop (Adjust Agenda if Needed) 
  Bill McDonald, Regional Director, PN Region 
 
9:40 a.m. Break  
 
10:00 a.m. Presentation and Q&A on Part I of the Workshop Materials 
  Bill McDonald, Regional Director, PN Region 

   
10:45 a.m. Discussion Session #1 -- Workload Planning and Criteria for 
 Workload Distribution 
 
Noon Lunch (on your own) 

 
1:15 p.m. Discussion Session #1 (continued) 
 
3:00 p.m. Break 
 
3:20 p.m. Presentation and Q&A on Part 2 of the Workshop Materials 
  Jamie Macartney, Business Resource Manager, GP Region 
  Perry Hensley, Design Engineering Construction/Dam Safety 

  Officer, Technical Resources 
 

5:00 p.m. Adjourn 



 

Thursday, May 31 
 
8:00 a.m. Discussion Session #2 – Conceptual Organizational Alternatives 
 
9:45 a.m. Break 

 
10:05 a.m.       Discussion Session #2 (continued) 
  
11:30 a.m. Lunch (on your own) 
 
12:30 p.m. Discussion Session #3 – Reclamation Oversight of Customers’  
  Work 
 
2:30 p.m. Wrap Up and Next Steps 
  Bill McDonald, Regional Director, PN Region 

 
3:00 p.m. Adjourn 


