RECLAM A I ION U.S. Department of the Interior
Bureau of Reclamation

Managing Water in the West

Agenda
Managing for Excellence Public Meeting
July 10-11, 2006

Monday, July 10 — Egyptian Ball Room A&B

1:00 Welcome Mark Limbaugh, Assistant Secretary —
Water and Science,

Department of the Interior

Bill Rinne, Acting Commissioner
Bureau of Reclamation

1:30 Overview & Status of the Managing for Larry Todd, Deputy Commissioner,
Excellence Project Policy, Administration and Budget
2:30 Participant Questions and Feedback
3:00 Break
3:15 Engineering & Design — Objectives and Maryanne Bach, Director,
Key Action ltems Technical Resources
» Historical and Near-Term Workload
Evaluation

» Design Engineering Estimate
Oversight Functions

4:15 Progress on Engineering and Design All
Action Items and Participant Questions
and Feedback

5:15 Summary Larry Todd
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Tuesday, July 11

8:00 Overview of Breakout Sessions, Larry Todd
Format and Expectations
8:30-  Breakout Sessions #1 Facilitators
9:45
Breakout A — Nile C Kirk Rodgers, Regional Director, Mid-

> Action Items 29-30: O&M Pacific Region
Planning and Effectiveness. Randy Chandler, Deputy Area Manager,

> Action Item 28: Title Phoenix Area Office
Transfer
Breakout B — Egyptian A&B Larry Todd, Deputy Commissioner
> Action Item 25: Project Policy, Administration & Budget
Cost Reporting Efraim Escalante, Special Assistant,

Policy, Administration, & Budget,
Commissioner’s Office

Breakout C — Egyptian C Maryanne Bach, Director,
» Action Item 19: Adding Technical Resources
Value to Major O&M Steven Jarsky, Manager, O&M Technical
Repairs Services West, Snake River Area Office
Breakout D — Nile B Rick Gold, Regional Director, Upper
> Action Items 20-23: Project Colorado Region
Management for All Rick Ehat, Construction Engineer,
Construction Projects Animas-La Plata Project& Lauren Carley,

Supervisory Civil Engineer, Mid-Pacific
Construction Office

Breakout E — Nile A Michael Roluti, Senior Advisor/ Power
> Action Item 31: Liaison, Office of Technical Resources
Benchmarking Water O&M

9:45 Break
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10:15- Breakout Sessions #2 Facilitators
11:30

Breakout A — Nile C Kirk Rodgers, Regional Director, Mid-

> Action Items 29-30: O&M Pacific Region
Planning and Effectiveness. Randy Chandler, Deputy Area Manager,

> Action Item 28: Title Phoenix Area Office
Transfer
Breakout B — Egyptian A&B Larry Todd, Deputy Commissioner
> Action ltem 25: Project POIicy, Administration & BUdget
Cost Reporting Efraim Escalante, Special Assistant,

Policy, Administration, & Budget,
Commissioner’s Office

Breakout C — Egyptian C Maryanne Bach, Director,
» Action Item 19: Adding Technical Resources
Value to Major O&M Steven Jarsky, Manager, O&M Technical
Repairs Services West, Snake River Area Office
Breakout D - Nile B David Achterberg, Acting Director,

> Action Items 32-33: Use of Security, Safety & Law Enforcement
Federal and Non-Federal Cliff Pugh, Group Leader of Water

Laboratory Services Resources Research Laboratory,
Technical Services Center
Breakout E — Nile C Michael Roluti, Senior Advisor/ Power
> Action Item 31: Liaison, Office of Technical Resources
Benchmarking Water O&M

11:30 Meeting Recap — Egyptian Ballroom  Larry Todd, Deputy Commissioner
A&B Policy, Administration & Budget



