RECLAM A I ION U.S. Department of the Interior
Bureau of Reclamation

Managing Water in the West

Managing for Excellence Public Meeting

September 19-20, 2006
Salt Lake City, UT
Final Agenda

Tuesday, September 19 — Morning Session

8:00am  Welcome and Overview of the Jason Peltier, Principal Deputy
Managing for Excellence Project Assistant Secretary for Water and
Science, Department of the Interior

Bill Rinne, Acting Commissioner
Bureau of Reclamation

Larry Todd, Deputy Commissioner,
Policy, Administration and Budget

8:45 Overview of Relationships with Brenda Burman, Deputy
Customers and Other Stakeholders Commissioner, External and
Functional Area Intergovernmental Affairs

9:00 Overview of Asset Sustainment Kirk Rodgers, Regional Director,
Functional Area Mid-Pacific Region

9:15 Overview of Research and Laboratory David Achterberg, Director, Security,
Services Functional Area Safety and Law Enforcement

9:40 Break

9:55 Overview of Policies and Organization Roseann Gonzales, Director,
Functional Area Program and Policy Services

10:20 -  Breakout Session 1-A Facilitators

11:00 > Action Item 6: Policy Gaps Shannon Kerstiens, Program Analyst,

Program and Policy Services

> Action Item 8: Alternative Scenarios  Lisa Vehmas, Program Analyst,
Program and Policy Services

11:05-  Breakout Session 1-B Facilitators

11:45 > Action Item 6: Policy Gaps Shannon Kerstiens, Program Analyst,
Program and Policy Services

> Action Item 8: Alternative Scenarios ~ Lisa Vehmas, Program Analyst,
Program and Policy Services

11:45 Questions & Feedback - Ballroom 2 and 3 Larry Todd, Deputy Commissioner,
Policy, Administration and Budget

12:00pm Lunch
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Tuesday, September 19 — Afternoon Session

1:10pm

2:10

2:40

2:55

3:10-
3:55

4:00 -
4:45

4:45

5:00pm

Overview of Reclamation Cash Flow

Overview of Major Repair Challenges
Functional Area

» Update on Action Item 17: Loan
Guarantee Programs

Overview of Engineering and Design
Services Functional Area

Break

Breakout 2-A

» Action Item 9: Workload in
Engineering and Design Services

» Action Item 18: Determining the
need for Major Repairs

Breakout 2-B

» Action Item 9: Workload in
Engineering and Design Services

» Action Item 18: Determining the
need for Major Repairs

Questions, Feedback, & Summary of the
day — Ballroom 2 and 3

Adjourn

Gary Campbell, Deputy Regional Director,
Great Plains Region

Michael Ryan, Regional Director,
Great Plains Region

Maryanne Bach, Director, Technical
Resources

Facilitators

Jamie Macartney, Business Resources
Manager, Great Plains Region

Tim Ulrich, Manager, Lower Colorado
Dams Office, Lower Colorado Region

Facilitators

Jamie Macartney, Business Resources
Manager, Great Plains Region

Tim Ulrich, Manager, Lower Colorado
Dams Office, Lower Colorado Region

Larry Todd, Deputy Commissioner,
Policy, Administration & Budget
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Wednesday, September 20 — Morning Session

8:05am  Introductions Larry Todd, Deputy Commissioner,
Policy, Administration and Budget

8:15 Overview of Project Management Rick Gold, Regional Director,
Functional Area Upper Colorado Region
8:30 Overview of Human Resources/ Larry Todd, Deputy Commissioner,
Workforce Functional Area Policy, Administration and Budget
8:50- Breakout 3-A Facilitators
9:35 > Action Items 20-23: Project Rick Ehat, Construction Engineer,
Management Animas-La Plata Project and

Lauren Carly, Supervisory Civil
Engineer, Mid-Pacific Construction

Office
> Action Items 37-41: Human Lorri Gray, Lower Colorado River Multi-
Resources/Workforce Species Conservation Program Manager

Ann Gold, Special Assistant to the
Deputy Commissioner, Policy,
Administration and Budget

9:35 Break
9:55 - Breakout 3-B Facilitators
10:40 > Action Items 20-23: Project Rick Ehat, Construction Engineer,
Management Animas-La Plata Project and
Lauren Carly, Supervisory Civil
Engineer, Mid-Pacific Construction
Office
> Action Items 37-41: Human Lorri Gray, Lower Colorado River Multi-
Resources/Workforce Species Conservation Program Manager
Ann Gold, Special Assistant, Policy,
Administration and Budget
10:40 Questions, Feedback, & Meeting Larry Todd, Deputy Commissioner,
Summary — Ballroom 2 and 3 Policy, Administration & Budget

11:45am Adjourn



