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Overview

•

• Implementation so far

• Examples and status of key tasks

• New website for tracking Reclamation’s progress.
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Implementation Status for Key Tasks

• Financial Status Reporting (Team 25)

• Engineering Standards (Team 16)

• Title Transfer (Team 28)

• Design and Construction Estimates (Team 14-15)

• Major Repairs (Team 18)

• Project Management (Team 20-23)

• Central Contracting Repository (Team 24)

• Loan Guarantees (Team 17)
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Financial Status Reporting (Team 25)

Improving the process for reporting project 
financial status to our managers, customers, 

and stakeholders.
• Project Financial Status
• Indirect Cost Components

Statement 
of Project 
Constructi 
on Costs & 
Repayment 

(SPCCR)

O&M Cost 
Report

• Salaries….$
• Supplies…..$
• Indirect

- Area Office…………..$
- Regional Office……..$
- Denver………………..$  
- Dept. of the Interior...$



Financial Status Reporting

• Team 25
– Financial Management Training (Internal and External)
– Reports

• Statement of Project Construction Costs and Repayment 
(SPCCR)

• Incidental Revenues Report
• Facility Condition and Investment Summary

– Communication / Collaboration

• Other
– Breakout of Indirect Cost Components



Financial Management Training/Overview 
• Provides basic knowledge of Reclamation’s financial 

concepts and processes such as project funding and 
accounting requirements, practices, reports, processes, etc. 

• Regional / project information will be incorporated to 
address customer specific needs
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Pilots Roll-outRevise and finalize course 
and teaching aids
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Training for Managers
Overview for Customers



Statement of Project Construction Cost 
and Repayment -- SPCCR (Team 25)
• Consistent format for all projects
• Presentation of data in pie chart format
• Format will be tailored based on customer needs
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2007

Report Format 
Developed

Submit to Reclamation 
Manual for publication

Draft posted.  Comments 
addressed
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July Aug Oct



Incidental Revenues Report (Team 25)

• Identifies revenues from incidental uses of project 
lands and facilities (e.g., grazing, rights of way)

• Reports year-to-date credits by project
• To be available via Internet at end of each fiscal year
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Outreach Visits New report format available 
after FY 2007
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Facility Condition and Investment 
Summary Report (Team 25)
• Consistent Report

– Facility condition
– Anticipated significant 

O&M
– Allocation

• Presentation tool to be used 
for:
– Forecasts
– Assessments

• Annual Preparation
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Publish in 
Reclamation Manual

Report piloted and necessary 
revisions

Mar AprJanNov Dec Feb

2007



Communication/Collaboration (Team 25)

• Raise awareness of improved business practices
– Fred Ore
– Newsletters and Intranet

• Use new reports with customers to improve 
communication and collaboration

• Revise and improve reports per customer feedback
• Share “Best Practices”
• Oversight to ensure continuity



Budget Actuals
Labor/Benefits $182,360 $ 191,541

Travel $7,500 $5,200

Transportation $4,610 $3,815

Rent/Comm./Utilities $8,000 $7,359

Printing $100 $140

Contracts and Services $70,000 $72,634

Supplies $13,000 $9,331

Equipment $2,000 $2,432

Area Office Indirect Costs $18,000 $16,347

Regional Office Indirect Costs $47,000 $37,566

Denver Indirect Cost(nonTSC) $13,000 $15,879

Dept of Interior Indirect Costs $20,000 $27,892

TOTAL $385,570 $390,136

PRAIRIE LAKE DAM  - 2006 BUDGET & EXPENSES

Breakout of Indirect Cost Components



Engineering Standards (Team 16)

Analyze the appropriateness and internal and 
external application of Reclamation’s 

engineering standards.

• Update guidelines for design data collection
• Update design standards
• Develop requirements for design process
• Develop requirements for close-out process



Engineering Standards (Team 16)

Design Data Collection Guidelines
• Training conducted at regional offices and TSC from March 

through May 2008.
• Consolidated report on collecting design data by June, 2008.
Update Design Standards
• Team established and beginning to review existing standards.
• Comprehensive update of all Reclamation design standards.
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Customer review of Task 
Management Plans for 
each Design Standard

Reclamation and customer 
review of draft Project 
Management Plan for all 
Design Standards

Begin review and update of 
design standards



Engineering Standards (Team 16)

Design Process
• Communications plan is being developed. 
• Report evaluating improved design methods.
• Monitoring of design development costs.
Closeout Process
• Reclamation Manual release describing closeout process.

January
February

March
June
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2008

Public review of draft 
design process 
communications plan

Public review of 
draft report on 
more efficient 
design

Public review of 
preliminary database 
for monitoring design 
development costs



Title Transfer Program (Team 28)

• Draft legislation prepared
– Establishes Program
– Certain types of facilities 

Reclamation      Authority
– Establish Criteria
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2008
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DOI/OMB review Submit to Congress



Oversight of Design and Construction 
Estimates (Teams 14-15)

Establish policies and procedures for the 
oversight of design and construction estimates 

and conduct pilot reviews.

Oct Dec Feb April Jun

2008

Temporary Reclamation 
Manual releases in place

Draft products available for 
public review

Apr JunDecAug Oct Feb

2007



Major Repairs (Team 18)

Develop a transparent process for major repairs 
including improving stakeholder involvement 
on critical data gathering and measurement.

Oct Nov Dec Jan Feb

2008

Draft 
Reclamation 

Manual release 
available for 
public review

New Reclamation Manual release will 
define collaboration with customers in 
the decision making process for major 

repair work.
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Project Management (Teams 20-23)

Implement a project management process and 
provide training to Reclamation staff with 

project management responsibilities.

• Developed draft Reclamation Manual release

• Team 12 process will modify this decision.



Central Contracting Repository 
(Team 24)

Establish and maintain a central contracting 
repository.

• Reclamation’s Acquisition and Assistance web site is 
available at http://www.usbr.gov/mso/aamd/

http://www.usbr.gov/mso/aamd/


Loan Guarantees (Team 17)

Develop a Reclamation-administered loan 
guarantee program as a tool for private 
financing of water users’ share of major 

repair/extraordinary O&M costs.

• Proposed rule prepared and submitted to OMB

• OMB comments received



Tracking Reclamation’s Progress

• New website

• Timelines

• Documents

• Opportunities for public involvement



Implementation Tracking Website



Implementation Tracking Report



Sample Project Timeline 
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