NRC INSPECTION MANUAL LHFB

I NSPECTI ON PROCEDURE 36800

ORGANI ZATI ON

PROGRAM APPLI CABI LI TY: 2515
SALP FUNCTI ONAL AREA: OPS

36800-01 | NSPECTI ON OBJECTI VES

To determ ne conpliancewithlicense requirenents for the organi za-
tional structure for assigning responsibilities.

36800-02 | NSPECTI ON REQUI REMENTS

02.01 Organi zational Structure. Verify that the licensee's
organi zational structure, the qualifications of personnel, and
assi gnnent of responsibilities and authorities conformto |license
requirenents.

02. 02 Changes to Organizational Structure. Verify that
personnel changes to a licensee's organization conplied wth
appropriate adm ni strative procedures.

36800-03 | NSPECTI ON GUI DANCE

General Gui dance. In Generic Letter 88-06, the staff provided
gui dance for licensees inrenoving the organi zati on charts fromthe
adm ni strative control requirenents of the techni cal specifications.
Any request for this change in technical specifications is
voluntary. The Iicensees who have adopt ed t hese changes noved t he
organi zation charts to an admni stratively control | ed docunent, such
as the final safety anal ysis report (FSAR) or the quality assurance
(@A) nmanual, as specified in the safety evaluation report (SER)
acconpanyi ng the |icense anmendnent.

03.01 O gani zational Structure. The regul atory requirenents for
the licensee's organization are stated in |license conditions or
technical specifications. The application for the |icense shoul d
contain adescriptionof thelicensee' s organization, the personnel
or position qualifications of the staff, and the authorities and
responsibilities of staff positions.
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03. 02 Changes to Organi zation Structure. |If the licensee nmade
any change in its organi zational structure, verify that it adhered
to appropriate adm ni strative procedures and obt ai ned approval s as
required by its procedures.
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36800- 04 RESCOURCE ESTI MATES

The staff shoul d need approxi mately 3 hours of on-site inspection
hours to acconplish this procedure. The staff should record the
i nspection effort in the RITS agai nst I nspection Procedure 36800.
| f the procedure is usedto followup on allegations in conjunction
wi th NRC Manual Chapter 517, the tine expended shoul d be recorded
on the RITS agai nst BJ1.

END

| ssue Date: 08/21/92 - 3 - 36800



