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! MANAGEMENT COORDINATION 
 • General Incident Objectives                                                                                                                        
                                                                                                                                                                          
                                                                                                                                                                          
 • Strategic Planning                                                                                                                                    
                                                                                                                                                                          
                                                                                                                                                                          
! OPERATIONS/PLANNING 
 • Accomplishments/Current Assessment                                                                                                         
                                                                                                                                                                          
                                                                                                                                                                          
 • Personnel Status                                                                                                                                      
                                                                                                                                                                          
                                                                                                                                                                          
 • Tactical Assignments                                                                                                                                
                                                                                                                                                                          
                                                                                                                                                                          
 • Safety/Health/Medical                                                                                                                                
                                                                                                                                                                          
                                                                                                                                                                          
 • Weather                                                                                                                                                 
                                                                                                                                                                          
                                                                                                                                                                          
 • Debriefing                                                                                                                                               
                                                                                                                                                                          
                                                                                                                                                                          
! LOGISTICS 
 • Comm Assignments/Freq.                                                                                                                          
                                                                                                                                                                          
                                                                                                                                                                          
 • Ordering Supplies/Support Facilities                                                                                                             
                                                                                                                                                                          
                                                                                                                                                                          
 • Transportation                                                                                                                                         
                                                                                                                                                                          
! MEDIA 
 • Coverage/Field Involvement                                                                                                                       
                                                                                                                                                                          
                                                                                                                                                                          
! LIAISON 
 • Assisting/Cooperating Agencies                                                                                                                  
                                                                                                                                                                          
                                                                                                                                                                          
! ADMIN/FINANCE 
 • Accountability/Cost Issues                                                                                                                          
                                                                                                                                                                          
                                                                                                                                                                          
! DEMOBILIZATION 
                                                                                                                                                                          
                                                                                                                                                                          
! ADDITIONAL COMMENTS 
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