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Renovation of Men’s Dormitory and Design and 
Construction of Dining Facility

• OPENING REMARKS and REGISTRATION (09:00 – 09:30) 

• SITE WALK THROUGH THE Men’s Dormitory (09:30 – 11:00)

• PRE-PROPOSAL TOPICS (11:00 – 11:30)

• QUESTIONS & ANSWERS (11:30 – 12:00)
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Michael Rossman, Contracting Officer

Lourdes Valones, Sr. Acquisition & Assistance Specialist
Abdul Qader,  Acquisition & Assistance Specialist

Wali Achakzai, Acquisition & Assistant Specialist

Jeff Hepler, Head of Vertical Structure

Mohammad Nabi, Vertical Structure Engineer
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DISCLAIMER
The remarks today of Government officials involved in the 
Renovation of Men’s Dormitory should not be considered a guarantee 
of the Government’s course of action in proceeding with the 
renovation and construction.  The information we share today reflects 
current Government intentions of how the rehabilitation should be 
carried out, and is subject to change based on a variety of 
circumstances, including input from prospective contractors.  The 
solicitation itself is the only document that should be relied on in 
determining what the Government’s requirements are.  All questions 
and answers will be published in writing and issued via amendment.  
Any changes to the RFP as a result of the questions and answers will 
be issued via amendment.
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SOLICITATION OVERVIEW
Selection of Single Offeror
Type of Contract:  Fixed Price Performance Based 
Completion Contract 
Estimated Value $5 million to $7 million
Competitive Strategy:  Full & Open Competition
Source Selection Process:  Best Value 
Questions Received by: August 25, 2008
Anticipated Closing Date:  September 15, 2008

Renovation of Men’s Dormitory and Design and 
Construction of Dining Facility
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Section B

• Performance Based Contracting Methods
• Payment Structure

– Progress payment traceable to Work breakdown 
Structure

– Payment shall be made for work in progress related to 
a schedule of values and milestone achievement.

Renovation of Men’s Dormitory and Design and 
Construction of Dining Facility
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Section C

• Statement of Objectives (SOO)
• Project Phases and Objectives

- Phase 1 : Renovation of Men’s Dormitory
- Phase 2:  Design and Construction of Dining 

Facility
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Section H, I and K

• H.3 Geographical Code: Code 935
• I.4 Prompt Payment - Construction
• I.7 Warranty of Construction (1 Year)
• Site Visit – Highly Encouraged
• Standard Representations and Certifications

August 20, 2008 Kabul University
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Section L
• SECTION L – PROPOSAL PREPARATION

Volume 1:       Technical Proposal
Management Approach
Statement of Work
Contract Implementation Schedule & List of 
Major Milestones
Past Performance
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Section L (cont.)
Volume 2: Cost and Business Management 

Proposal
• Company Profile/Financial Responsibility
• Proposed Contract Pricing Table/Bill of 

Quantities
• Performance Bonds & Surety (Risk Mitigation)
• Subcontracting & Local and Small Business   

Participation

August 20, 2008 Kabul University

Section M

Renovation of Men’s Dormitory and Design and 
Construction of Dining Facility

• Evaluation Criteria:
With major category, with descending order of importance:

I.  Technical Approach
Management Approach
Past Performance
Local Content/participation and Small Business    
Participation

II. Cost/Price and Payment Terms
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Section M (cont.)

Renovation of Men’s Dormitory and Design and 
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• Clause M.3  - Best Value Scoring based on Adjectival Ratings:

Outstanding / Better / Acceptable / Marginal / Unacceptable

• Government Anticipates Award on Initial Offers

August 20, 2008 Kabul University

• FOR FURTHER INFORMATION :
• REVIEW http://www.fbo.gov
• CONTACT: OAA-Proposals@usaid.gov

Michael Rossman, Contracting Officer 
Abdul Qader, Acquisition and Assistance Specialist 
– +93 700-234-234-6 Ext. 4529
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