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Exhibit 10 (ex10.doc)
TYPICAL CONTRACTOR PERFORMANCE REPORT 

Contractor Name
and Address:   








 

Reference Name:
Reference Activity:

Schedule No.  00-CORP

SIN(s):  _______________________________________________________________________________

Brief description of services/products provided:  ____________________________________________________________________________________________________________________________________________________________________________

Ratings:  Please summarize the contractor’s performance and circle in the column on the right the letter that corresponds to the performance rating for each rating category.  Please see the attached rating guidelines for a description of the rating scale.

	Factors Rated
	Key Questions
	Comments:  (continue on additional sheets if desired)
	Rating

	Timeliness of 

Performance:
	1.  How would you rate the contractor’s ability to deliver a particular service or product on time?
	
	E         A         U

	
	2.  How timely was the completion of the order according to the terms negotiated?  
	
	E         A         U

	Quality:
	3.  How would you rate the quality of the contractor’s product or service? 
	
	E         A         U

	
	4.  How would you rate the contractor’s application of  internal quality control or review systems during order performance?
	
	E         A         U

	Value:
	5.  How would you rate the value of the products or services provided compared to the price paid? 
	
	E          A         U

	Business Conduct:
	6.  How would you rate the contractor’s ability to resolve problems without extensive guidance from company counterparts?
	
	E          A         U

	
	7.  How would you rate the contractor’s professionalism in responding to and completing your order?
	
	E         A         U

	Customer Satisfaction:
	8.  How would you rate the responsiveness and cooperation of the contractor’s customer service organization?
	
	E          A         U

	
	9.  How would you rate the contractor’s willingness to work with you to address special  requirements (e.g., changes to requirements, urgency, etc.)?
	
	E          A         U

	
	10.  How would you rate your level of satisfaction with the effectiveness of their performance?
	
	E          A         U

	Overall Satisfaction:
	11.  How would you rate the likelihood that you would use the contractor again, and why?
	
	E          A         U


RATING GUIDELINES

Please summarize contractor performance in each of the rating areas.  Assign each area a rating of E (Exceptional), A (Acceptable), or U (Unacceptable).  Use the following instructions as guidance in making these evaluations.  Ensure that this assessment is consistent with any other organization assessments made.

EXCEPTIONAL

Timeliness: 


· There are no delays 


Quality: 


· There are no quality related problems 
Value: 


· Exceptional  value--prices are competitive 
Business Relations:


· Response to inquiries, technical/ service/ administrative issues is effective, responsive and performed in a professional manner

Customer Satisfaction: 


· Contractor is almost always perceived by end users as cooperative, responsive and effective


ACCEPTABLE

Timeliness:
 

· Delays do not impact achievement of contract  requirements
· Delays require minor internal resources to ensure  achievement of contract requirements
Quality:


· Nonconformance do not impact achievement of  contract requirements
· Nonconformance require minor internal resources to  ensure achievement of contract requirements

Value: 


· Met expectations--prices are fair and reasonable 

Business Relations: 

· Response to inquiries, technical/ service/ administrative issues is usually effective and responsive and usually performed in a professional manner 
Customer Satisfaction:
 

· Contractor is usually perceived by end users as cooperative, responsive and effective
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